CITY OF DAHLONEGA

Council Work Session Agenda

% » February 15, 2021 4:00 PM

FIRST MAJOR US, GOLD RUSH

Gary McCullough Council Chambers, Dahlonega City Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings should
notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

OPEN MEETING
BOARDS & COMMITTEES:

1. Cemetery Report January 2021, Chris Worick, Dahlonega Cemetery Committee Chairman

2. Main Street Department — January 2021, Lucas Cheney, Main Street Project Coordinator
TOURISM:

3. Tourism Report - January 2021, Sam McDuffie, Tourism Director

DEPARTMENT REPORTS:

4,

© N o U

Marshal’s Office Report January 2021, Jeff Branyon, Marshal
Community Development — January 2021, Kevin Herrit, Director
Financial Services — January 2021, Melody Marlowe, Finance Director
Public Works--January 2021, Mark Buchanan, PW/ City Engineer

Water & Wastewater Treatment Department Report January 2021, John Jarrard, Water/Wastewater Treatment
Director

ITEMS FOR DISCUSSION:

9.

10.

11.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.

22.

Tree City USA Certification, Lucas Cheney, Main Street Project Coordinator
FY2020 Year-End Budget Amendment, Melody Marlowe, Finance Director

FY2021 Reappropriations Budget Amendment, Melody Marlowe, Finance Director
Ordinance 2021-01: An Ordinance to establish Regulations for Formula Businesses, Doug Parks, City Attorney

Ordinance Changes Regarding House Bill 879, Doug Parks, City Attorney

Barlow Lift Station Upgrade Proposal for Engineering Services, John Jarrard, Director of Water/Wastewater
Treatment Departments

Head House Update, Bill Schmid, City Manager

147 North Park Street Update, Bill Schmid, City Manager

Solid Waste Appeal, Bill Schmid, City Manager

Paid Parking Review, Bill Schmid, City Manager

South Meaders Metered Parking, Mark Buchanan, Public Works Director

Solid Waste Supervisor, Mark Buchanan, Public Work Director

Local Maintenance and Improvement Grant (LMIG) Resurfacing for 2021 Award Recommendation

Mark Buchanan, City Engineer

Asphalt Leveling and Resurfacing of City Streets in Dahlonega, Ga In House Project for 2021, #2021-002
Mark Buchanan, City Engineer

COMMENTS — PLEASE LIMIT TO THREE MINUTES
Clerk Comments

City Manager Comments

City Attorney Comments

City Council Comments

Mayor Comments
ADJOURNMENT



