Main Street Program / Downtown Development
PN T LTS

DAHLONEGA  Authority Board Agenda

z ; /f ~ May 06, 2021 8:45 AM

Canopy and the Roots; 53 W Main St, Dahlonega, GA 30533

Call to Order
Amendment to the Agenda
Meeting Minutes
1. Main Street/DDA Board February 4, 2021 Meeting Minutes
2. City Council & Main Street/DDA Board March 15, 2021 Meeting Minutes
3. Main Street/DDA Board April 1, 2021 Meeting Minutes
Continuing Business
4. Discussion of 147 N Park Proposals

5. Coordination with Council and Georgia Main Street for Bylaws and MS Manager Job
Description

6. Budget Amendment
New Business
7. Main Street/DDA March Financials
8. GEMS Memorandum of Understanding 2021-2022
Main Street / DDA Monthly Report
9. Main Street — May 2021
Ariel Alexander, Main Street/DDA Staff
Skyler Alexander, Main Street/DDA Staff

Announcements from Partner Agencies

City of Dahlonega

University of North Georgia

Chamber of Commerce/Tourism Office
Historic Preservation Commission

Planning & Zoning Commission

Dahlonega Downtown Business Association
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Adjourn



