CITY OF DAHLONEGA

DAHLONEGA) Council Work Session Agenda - Amended
April 19, 2021 4:00 PM
Gary McCullough Council Chambers, Dahlonega City Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

OPEN MEETING
1. Joint Proclamation - Lumpkin County High School Girls Basketball Team Day
2. Joint Proclamation - Lumpkin County High School One Act Play Team Day
3. 147 N Park Street - Expression of Interest / Pope & Land Real Estate - Zoom Meeting
4. 147 N Park Street - Expression of Interest / Dover Realty
BOARDS & COMMITTEES:
5. Cemetery Committee - March 2021, Chris Worick, Committee Chairman
6. Main Street Program - March 2021, Ariel Alexander & Skyler Alexander Main Street Program Staff
TOURISM: Sam McDuffie, Tourism Director
DEPARTMENT REPORTS:
7. Community Development — March 2021, Kevin Herrit, Director
8. Finance Department — March 2021, Melody Marlowe, Finance Director
9. Marshal’s - March 2021, Jeff Branyon, Marshal
10. Public Works - March 2021, Mark Buchanan, PW Director/City Engineer

11. Water & Wastewater Treatment Department Report March 2021, John Jarrard,
Water/\Wastewater Treatment Director

ITEMS FOR DISCUSSION:
12. Discussion of Desired Strengths in a Main Street Program / DDA Director
Bill Schmid, City Manager
13. Schermerhorn Properties, Bill Schmid, City Manager
14. Park Street Utilities Funding, Mark Buchanan, PE, Public Works Director and City Engineer

15. Wimpy Mill Sidewalk Extension Award Recommendation, Vince Hunsinger, Capital Projects
Manager

COMMENTS - PLEASE LIMIT TO THREE MINUTES
Clerk Comments
City Manager Comments
City Attorney Comments
City Council Comments
Mayor Comments
ADJOURNMENT



