CITY OF DAHLONEGA

DAHLONEGA) Council Work Session Agenda
September 18, 2023, 4:00 PM

Gary McCullough Council Chambers, Dahlonega City Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering
quality services fairly and equitably by being good stewards of Dahlonega’s resources.

OPEN MEETING
APPROVAL OF AGENDA
BOARD & COMMITTEES
1. Cemetery Committee—August 2023
Chris Worick, Chair, Dahlonega Cemetery Committee
2. Dahlonega Downtown Development Authority/Main Street — August 2023
Ariel Alexander, Downtown Development Director
DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/category/department-reports/
APPOINTMENT, PROCLAMATION & RECOGNITION : ( Vote at Council Meeting)
PRESENTATION
ORDINANCES & RESOLUTIONS
CONTRACTS & AGREEMENTS
3. 2024 Employee Benefits Program
Allison Martin, Finance Director and MSI Benefits Group, Inc. Representative
4. Park Street Utility Project Award
Allison Martin, City Manager & Mark Buchanan, Director of Engineering
5. Intergovernmental Service Agreement — Downtown Development Authority
Allison Martin, Finance Director
6. IGA — Lumpkin County & City of Dahlonega Fueling Station Amendment
Allison Martin, City Manager
7. UCBI Banking Service Contract Renewal
Kimberly Stafford, Finance Director
OTHER ITEMS:
8. Dahlonega Food and Gas INC dba/Gulf Food Mart - Retail Alcoholic Beverage License
Mary Csukas, City Clerk & Doug Parks, City Attorney
COMMENTS - PLEASE LIMIT TO THREE MINUTES
Clerk Comments
City Manager Comments
City Council Comments
City Attorney Comments
Mayor Comments
ADJOURNMENT



