
 

 

Main Street Program / Downtown Development 
Authority Board Agenda 

December 02, 2021 8:45 AM 

McCullough Council Chambers – City Hall 

 

Call to Order 

Meeting Minutes 

1. MS/DDA Minutes November 4, 2021 

Danna Foster, Assistant City Clerk 

Amendment to the Agenda 

Continuing Business 

2. DDA/Main Street By-Laws 

Joel Cordle, Main Street/DDA Board Member 

3. Proposal to Produce a Strategic Work Plan  

Ariel Alexander, Main Street/DDA Interim Main Street Manager 

Mary Csukas, Main Street/DDA Director   

New Business 

4. Appointment of Officers Committee 

Mary Csukas, Main Street/ DDA Director  

5. Intergovernmental Service Agreement – Downtown Development Authority 

Allison Martin, Finance Director 

6. 2022 Meeting Dates - City of Dahlonega  

Mary Csukas, Main Street/ DDA Director  

7. DDA/Main Street Program Financials - October 2021 

Mary Csukas, Main Street/DDA Director  

Main Street / DDA Monthly Report 

8. Main Street – September 2021 

Ariel Alexander, Main Street/DDA Interim Main Street Manager 

Announcements from Partner Agencies 
A. City of Dahlonega 
B. University of North Georgia 
C. Chamber of Commerce/Tourism Office 
D. Historic Preservation Commission 
E. Planning & Zoning Commission 
F. Dahlonega Downtown Business Association 

Adjourn 


