
 

 

CITY OF DAHLONEGA 

Council Work Session Agenda 

August 16, 2021 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

OPEN MEETING 

BOARDS & COMMITTEES: 

1. Cemetery Committee—July 2021, Chris Worick, Committee Chairman 

2. Main Street/DDA – July 2021, Ariel Alexander, Main Street/DDA Staff 

TOURISM: Sam McDuffie, Tourism Director 

3. Tourism Report - July 2021, Sam McDuffie, Director of Tourism  

DEPARTMENT REPORTS: 

4. Finance and Administration Department – July 2021 

Allison Martin, Finance Director 

5. Public Works—July 2021 

Mark Buchanan, PW Director/City Engineer 

6. Water & Wastewater Treatment Department Report July 2021 

John Jarrard, Water/Wastewater Treatment Director 

ITEMS FOR DISCUSSION: 

7. Appointment - DDA / Main Street Program Board 

Sam Norton, Mayor 

8. Authorization for Additional ARPA Application 

Bill Schmid, City Manager 

9. FY2021 Third Quarter Budget Amendment 

Allison Martin, Finance Director 

10. Resolution 2021-14 Sales Tax Designated Officer Resolution 

Allison Martin, Finance Director 

11. Banking Services Contract Renewal 2021 - United Community Bank 

Allison Martin, Finance Director 

12. 2021 Tax Digest and Millage Rate 

Allison Martin, Finance Director 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments 

City Manager Comments 

City Attorney Comments 

City Council Comments 

Mayor Comments 

ADJOURNMENT 


