DAWSON COUNTY BOARD OF COMMISSIONERS
VOTING SESSION AGENDA - THURSDAY, FEBRUARY 1, 2018
DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM
6:00 PM

A. ROLL CALL

B. INVOCATION

C. PLEDGE OF ALLEGIANCE
D. ANNOUNCEMENTS

E. APPROVAL OF MINUTES
Minutes of the Voting Session held on January 18, 2018

F. APPROVAL OF AGENDA

G. PUBLIC COMMENT

H. CONSENT AGENDA
1. Consideration of Bobcat E85 Purchase- David McKee, Public Works Director

I. UNFINISHED BUSINESS
Consideration of Development Authority of Dawson County Budget Request (tabled from
the January 18, 2018, Voting Session)

Consideration of Impact Fee Methodology Report Final Draft (tabled from the January 18,
2018, Voting Session)

J. NEW BUSINESS
Consideration of FY 2018 State Public Defender Contract
Consideration FY 2018 Intergovernmental Agreement for Public Defender Services
Consideration of Phase 3 SPLOST VI Proposal and Projects Update
Consideration of IFB #302-17 Parking/Roadway Milling/Repaving of Veterans Memorial
Park/Senior Services Award
Consideration of Dawson County Transit Drug and Alcohol Testing Policy Update
Consideration of SR 183 Cochrans Creek Bridge Replacement Detour
Consideration of SR 9 S Dawson Forest Roundabout Lighting Agreement
Board Appointments:
a. Dawson County Library Board
I Don Cargill- appointment (Term: February 2018 through
December 2020)
9. Consideration of ANX# C7-00307
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K. PUBLIC COMMENT

L. ADJOURNMENT
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Backup material for agenda item:

Minutes of the Voting Session held on January 18, 2018
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DAWSON COUNTY BOARD OF COMMISSIONERS

VOTING SESSION MINUTES - JANUARY 18, 2018
DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM
25 JUSTICE WAY, DAWSONVILLE
6:00PM

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1,
Commissioner Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District
4; County Manager Headley; County Attorney Frey; County Clerk Yarbrough and interested
citizens of Dawson County.

INVOCATION: Chairman Thurmond

PLEDGE OF ALLEGIANCE: Chairman Thurmond

ANNOUNCEMENTS:
Chairman Thurmond announced that the Board of Commissioners Work Session scheduled for
Thursday, January 25, 2018 has been moved to Tuesday, January 23, 2018.

APPROVAL OF MINUTES:
Motion passed unanimously to approve the minutes from the Voting Session held on December
21, 2017. Gaines/Hamby

APPROVAL OF THE AGENDA:
Motion passed unanimously to approve the agenda as presented with the following change:

e Addition of an Executive Session after the meeting
Nix/Hamby

PUBLIC COMMENT:
None

ZONINGS:

Chairman Thurmond announced that if anyone had contributed more than $250 to the
commissioners or chairman in the past two years and wished to speak they would have to fill out
a disclosure form which would be made available to them. Under normal program, ten minutes
will be given to those who wish to speak in favor of or opposition to with some redirect, time
permitting.

ZA 17-07 — Miles Hansford & Tallant, LLC, has made a request to rezone 15.828 acres from RA
(Residential Agriculture) to RMF (Residential Multi-Family) for a 95 unit townhome community. The
property is located at TMP 114-019.

Planning and Development Director Jason Streetman stated that it was the applicant’s intent to
develop a residential neighborhood aimed at 55+ seniors.
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Attorney Joshua Scoggins representing the applicant Dawson Forest Holdings, LLC asked that
the Board of Commissioners postpone both ZA 17-07 and ZA 17-08 until his client could
investigate other options for this development.

*Chairman Thurmond excused himself from the meeting due to a family emergency. Vice-
Chair Nix took over in his absence.

Motion passed unanimously to deny the applicant’s request for a postponement on both ZA 17-
07 and ZA 17-08. Hamby/Fausett

Vice-Chair Nix opened the hearing by asking if there was anyone present who wished to speak
either for or against the application.

The following spoke against the application:

Mike Miller- Dawsonville, GA
Rhonda Goodwin, Dawsonville, GA
Bettylou Pfister, Dawsonville, GA
Tony Passarrello- Dawsonville, GA
Robert Tanner, Dawsonville, GA
Harley Tanner, Dawsonville, GA
Hugh Stowers Jr., Dawsonville, GA
Michael Adamson, Dawsonville, GA

Vice-Chair Nix asked if there was anyone else wishing to speak either for or against the
application, and hearing none, closed the hearing.

Motion passed unanimously to deny ZA 17-07. Hamby/Fausett

ZA 17-08 — Miles Hansford & Tallant, LLC, has made a request to rezone 59.497 acres from RA
(Residential Agriculture) to RMF (Residential Multi-Family) for a 177 home neighborhood. The
properties are located on TMP L13-081 and a portion of TMP 114-033.

Planning and Development Director Jason Streetman stated that it was the applicant’s intent to
develop a residential neighborhood aimed at 55+ seniors, equal to application ZA 17-07 that was
just heard by the Board.

Attorney Joshua Scoggins representing the applicant Dawson Forest Holdings, LLC stated that it
is his client’s intent to develop a 55+ senior community on the property listed.

Vice-Chair Nix opened the hearing by asking if there was anyone present who wished to speak
either for or against the application.

The following spoke against the application:

Mike Miller- Dawsonville, GA
Bill Adamson- Dawsonville, GA
Greg Plank- Dawsonville, GA
Mark Kunden- Dawsonville, GA
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Vice-Chair Nix asked if there was anyone else wishing to speak either for or against the
application, and hearing none, closed the hearing.

Motion passed unanimously to deny ZA 17-08. Hamby/Fausett

PUBLIC HEARINGS:
Request to abandon the portion of Powell Rd. between Amicalola Church Rd. and Colly Lane
(2™ of 2 hearings. 1% hearing was held on December 21, 2017)

Vice-Chair Nix opened the hearing by asking if there was anyone present who wished to speak
either for or against the partial abandonment of Powell Rd.

The following spoke in favor of the partial abandonment of Powell Rd.:

Jeff Runner- Dawsonville, GA
Chris Cowart- Dawsonville, GA
Natalie Cowart- Dawsonville, GA
Amy Browning- Dawsonville, GA

The following spoke against the partial abandonment of Powell Rd.

e Monica Powell- Dawsonville, GA
e Don Edwards- Dawsonville, GA
e Joe Edwards- Dawsonville, GA

Vice-Chair Nix asked if there was anyone else wishing to speak either for or against the partial
abandonment of Powell Rd., and hearing none, closed the hearing.

Motion passed unanimously to deny the request to abandon the portion of Powell Rd. between
Amicalola Church Rd. and Colly Lane. Hamby/Gaines

Revision of Animal Control Ordinance (1* of 1 hearing)
Vice-Chair Nix opened the hearing by asking if there was anyone present who wished to speak
either for or against the Animal Control Ordinance Revision.

The following spoke in favor of the revision:
e Carolyn Bowen- Dawson County Humane Society

Vice-Chair Nix asked if there was anyone else wishing to speak either for or against the Animal
Control Ordinance Revision., and hearing none, closed the hearing.

Motion passed unanimously to approve the Revision of the Animal Control Ordinance.
Gaines/Hamby

NEW BUSINESS:

Consideration of Development Authority of Dawson County Budget Request

Motion passed unanimously to postpone consideration of the Development Authority of Dawson
County Budget Request until the February 1, 2018 Voting Session. Gaines/Hamby
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Consideration of Georgia Trauma Commission Non-Competitive EMS Equipment Grant
Application

Motion passed unanimously to approve the Georgia Trauma Commission Non-Competitive EMS
Grant Application. Fausett/Gaines

Consideration of IFB #304-17 Emergency Services Uniform Award Recommendation

Motion passed unanimously to award #304-17 IFB Emergency Management Services Uniforms
to the most responsive, responsible bidder, NAFECO and approve the contract as submitted for
one (1) year term with two (2) renewal options. Hamby/Gaines

Consideration of Proposed Text Amendments to Dawson County Animal Control Ordinance
Motion passed unanimously to approve the Proposed Text Amendments to the Dawson County
Animal Control Ordinance following the public hearing earlier in the meeting.

Consideration of 2018 Qualifying Fees for Elected Officials
Motion passed unanimously to approve the 2018 Qualifying Fees for Elected Officials.
Fausett/Gaines

Consideration of Board Appointments:

a. Dawson County Tree Preservation Committee
I.  Carl Bailey- appointment (Term: January 2018 through December 2021)
ii.  Nell Watson- appointment (Term: January 2018 through December 2021)

Motion passed unanimously to approve the appointments of Carl Bailey and Nell Watson to the
Dawson County Tree Preservation Committee. Fausett/Hamby

Consideration of Impact Fee Methodology Report Final Draft
Motion passed unanimously to postpone consideration of the Impact Fee Methodology Report
Final Draft until the February 1, 2018 Voting Session. Gaines/Hamby

Appointment of County Clerk
Motion passed unanimously to appoint Kristen Cloud as Dawson County Clerk. Hamby/Fausett

Appointment of Board of Commissioners Vice-Chair
Motion passed unanimously to appoint Commissioner Sharon Fausett as Board of
Commissioners Vice-Chair. Hamby/Gaines

PUBLIC COMMENT:
Commissioner Hamby announced that he would not be seeking re-election in 2019.

ADJOURNMENT:

EXECUTIVE SESSION:
Motion passed unanimously to go into Executive Session. Gaines/Hamby
Motion passed unanimously to come out of Executive Session. Hamby/Fausett
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APPROVE: ATTEST:

Billy Thurmond, Chairman Kristen Cloud, County Clerk
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Backup material for agenda item:

1. Consideration of Bobcat E85 Purchase- David McKee, Public Works Director
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Public Works Work Session:
Prepared By: D.McKee Voting Session: 2-1-2018
Presenter: David McKee Public Hearing: Yes No x

Agenda Item Title: E85 Mini Excavator Purchase request

Background Information:

2018 Capital funds were approved in the 2018 budget for the replacement of the existing 2008 Case
backhoe. The equipment has exceeded its useful life. Approval of the purchase would allow Public
Works/Fleet to divert mounting repair costs. The equipment is a critical piece in the daily operations
of the Transfer Station.

Current Information:

Received pricing from Bobcat of Atlanta through the National Joint Powers Alliance (NJPA) Contract
#0428150-CEC, which is valid until May 19, 2019. Public Works has elected to operate Bobcat mid-
sized equipment for brand consistency. Public Works currently operates one E-63 Mini excavator and
one M770 skid loader. Purchasing has verified pricing, and has verified that NJPA conducts formal
sealed solicitations equaling our purchasing policy. Current policy allows the use of cooperative
agreements, and purchases over $25,000 require BOC approval.

Budget Information: Applicable: x Not Applicable: Budgeted: Yes x No

Fund |  Dept. | Acct No. Budget Balance Requested | Remaining

540-00-4520-542100-000 85,640 85,640

Recommendation/Motion: Motion to approve the purchase of the E85 Mini excavator utilizing the NJPA
contract in the amount of $85,639.72.

Department Head Authorization: David McKee Date: 1-24-18
Finance Dept. Authorization: Vickie Neikirk Date: 1/25/18
County Manager Authorization: DH Date: 1/29/18
County Attorney Authorization: ___ Date:
Comments/Attachments:

NJPA Bobcat of Atlanta pricing




fgﬁ Bohcat

Date:

Product Quotation
Quotation Number: HMM-06515

2017-12-19 08:49:01

Customer Name/Address: L
Bobcat Delivering Dealer

ORDERS TO BE PLACED WITH:
Contract Holder/Manufacturer

DAWSON COUNTY

Attn: DAVID MCKEE

25 JUSTICE WAY STE 2322
DAWSONVILLE, GA 30534

Shannon

6972 BEST FRIEND ROAD
ATLANTA GA 30340
Phone: 770-242-6500

Fax: 770-242-0622

Bobcat of Atlanta, Atlanta,

Clark Equipment Company

dba Bobcat Company

250 E Beaton Dr, PO Box 6000
West Fargo, ND 58078

Phone: 701-241-8719

Fax: 701-280-7860

Contact: Heather Messmer
Heather.Messmer@doosan.com

GA

Description Part No Qty  Price Ea. Total
E85 T4 R-Series Compact Excavator M3325 1 $80,689.20 $80,689.20
e Auto-ldle
e  Auto-Shift, Two Speed Travel e Dozer Blade - w/ Float
e  Auxiliary Hydraulics - w/ Quick Couplers & e  Engine/Hydraulic Monitor with Engine Idle
Selectable Flow Rates e Fingertip Auxiliary Hydraulics & Boom Swing
e Boom Swing e Horn
e Cab, Enclosed with HVAC - ROPS/TOPS & Level 1 e Mirrors - Left and Right Side
FOPS e Pin-On Attachment Mounting System
¢ Includes: Radio Ready, Cup Holder, Retractable Seat e Rubber Tracks
Belt, Deluxe Cloth Suspension Seat e Tier 4 Compliant - Non DPF
e Control Console Locks e Warranty: 12 Months, Unlimited Hours
e  Control Pattern Selector Valve (ISO/STD) e Work Lights

A40 Option Package M3325-P01-A40 1 $1,060.20 $1,060.20
Enclosed Cab with HVAC Deluxe Display Panel w/ Keyless Start

Heated Cloth Suspension Seat Radio

Auto HVAC Control

Telematics US M3325-R51-C02 1 $0.00 $0.00
24" MX6 PIN-ON TEETH 7322123 1 $1,027.52 $1,027.52
36" MX6 PIN-ON TEETH 7322126 1 $1,219.80 $1,219.80
Total of Items Quoted $83,996.72
Freight Charges $1,643.00
Dealer Assembly Charges $0.00
Quote Total - US dollars $85,639.72

Notes:
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ORDER ACCEPTED BY:

SIGNATURE DATED

PRINT NAME AND TITLE PURCHASE ORDER #

SHIP TO ADDRESS:

BILL TO ADDRESS (if different than Ship To):

*Prices per the NJPA Contract #042815-CEC. Effective thru 05-19-2019

*Customer must be a Coop Member to buy off contract — Log onto www.njpacoop.org if not a
member to sign up.

*Terms Net 30 Days. Credit cards accepted.

*FOB Origin — Prepay and Add to Quote

*Delivery: 60 to 90 days from ARO.

*State Sales Taxes apply. IF Tax Exempt, please include Tax Exempt Certificate with order.

*TID# 38-0425350

*QOrders Must Be Placed with: Clark Equipment Company dba Bobcat Company, Govt Sales, 250 E
Beaton Drive, PO Box 6000, West Fargo, ND 58078.

Prices & Specifications are subject to change. Please call before placing an order. Applies to factory ordered units only.
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Backup material for agenda item:

Consideration of Development Authority of Dawson County Budget Request (tabled from
the January 18, 2018, Voting Session)
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Development Authority of Dawson County Work Session: 01/11/18
Prepared By: Danielle Yarbrough Voting Session: 01/18/18
Presenter: Dr. Sherry Weeks Public Hearing: Yes x No

Agenda Item Title: Presentation of Development Authority of Dawson County Budget Request

Background Information:

The Development Authority annual budget of $150,000 was eliminated for 2017 and 2018.

Current Information:

A revised 2018 budget requesting $175,000 was presented to the BOC by the Chair of the DADC, Dr.
Sherry Weeks, at the Special Called Meeting in December 2017. An increase of $25,000 was
requested due to expected expenses of moving the current office from 135 Prominence Court to the
Chamber of Commerce, which will have to be built-out. This request is for operating expenses of
$150,000, $25,000 for this move/build-out, and to answer any questions the BOC may have.

Budget Information: Applicable: __ Not Applicable: _ Budgeted:Yes _ No __
Fund Dept. Acct No. Budget Balance Requested Remaining

Recommendation/Motion: __

Department Head Authorization: __ Date:

Finance Dept. Authorization: Vickie Neikirk Date: 1/5/18

County Manager Authorization: DH Date: 1/5/18

County Attorney Authorization: ___ Date:

Comments/Attachments:
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Budget Request from

Development Authority of
Dawson County

‘% o
Development
Authority

of Dawson Counr_y

Dr. Sherry Weeks, Chair

January 11, 2018

Dawson County Board of Commissioners- Work Session
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Proposed Working Relationship
For 2018

Dawson County
Development Authority Chamber of Commerce
of Dawson County & Office of Tourism
Development

Industrial Building
Authority of Dawson
County

President/CEO

Economic
Development
Director

Tourism & Membership Operations
Events Director Director Director
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Development Authority of Dawson County

Budget for Proposed Development Authority - Chamber Partnership

Income
County Funding $150,000
Bond Fees and Project Support $4,500
Chamber Rent Income $31,920
Total Income $186,420
Expenses Refer to % of Budget
100 Office Supplies $2,500 1
200 Utilities $5,480 3
400 Services: Cleaning $1,500 1
500 Servieces: Legal/Audit $7,300 4
517 Joint Development Authority $1,300 1
600/700&970 Training/Conferences/Travel $12,000 7
800 Economic Development Employee Expense $106,000 57
900 Insurance $4,000 2
910, 920, 930 Marketing and Promotion $9,740 5
940, 960 Business Retentlon/Expansmn $2,600 1
945 Chamber Bulldmg Loan Payment $30,400 16
980 Moving Expense $3,600 2
100
Total Expenses: $186,420
Profit: $o
Income $186,420
Expenses $186,420
Profit $o
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Summary of Expenses

Expenses Services: Cleaning
Office Supplies

1% Utllltles 1%

. N (]

Movmg Expenses 3'196 / Services: Legal/Audit
Y. 4%

Joint Development
Authority
1%

Training/Conferences/Travel

Business 79%

Retention/ Expansion
1%
Marketing and Promotion
5%

Insurance_/
2%



Development Authority and Chamber Partnership

Proposed Operating Budget-January 2018

DADC/Chamber
Income LI Description Proposed 2018 Budget
355 |County Funding $ 150,000
305.1|Chamber Rent Income $ 31,920
Other Programs, Bonds Fees, Etc. $ 4,500
] | Total Income| $ 186,420 |
Expenses
100 |Office Supplies
101|Office Supplies $ 845
102|Software Systems Suport $ 875
104 |Printing $ 440
105|Postage $ 340
Total Office Supplies $ 2,500
200 | Utilities
201|Telephone $ 1,440
203 |Other Communications Services - NGN $ 840
204 |Electricity $ 1,500
205|Water $ 600
206 |Cell Phones $ 1,100
Total Utilities $ 5,480
300|Office Equipment
301 |Furniture & Fixtures
302 |Computers
303 |Peripherals
304 |Other Office Capex
Total Office Equipment $ -
400 | Office Facility
401|Rent
403 |Repairs/Improvements $ -
404|Maintenance/Cleaning $ 1,500
406 |Condo Assoc. Dues $ -
Total Office Facility $ 1,500
500|Services
501|Legal - Retainer
502|Legal - Contract
Legal Fees $ 2,000
503 |Contract Studies
501|Contract ~-GIS
505|Contract Services
506|Accounting
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506.1|Payroll Services

507[Annual Audit Services $ 5,300
Total Services $ 7,300
517|Joint Development Authority
517-1 Dahlonega Plateau $ 1,000
517-2 Board Insurance $ 300
Total JDA $ 1,300
600/700 Training/Conferences/Seminars
Training/Conferences/Seminars
601|Economic Development Director $ 500
602 | Assistant Director
603 |Board DADC $ 750
604 |Board IBADC $ 500
701|GMRC Project Mgr Day
799 |Other Meetings GEDA-ADAG $ 2,250
Total Conferences/Seminars $ 4,000
800 |Salaries &Payroll Taxes
Economic Director (includes benefits) $ 70,000
Administrative & Management Assistance $ 29,520
Payroll Taxes $ 6,480
Total Salaries $ 106,000
900 |Insurance
go1 |Directors & Officer's $ 1,250
902 |Property $ 500
903 |Vehicle (personal vehicle use)
904 |General Liability $ 2,250
905|Other Insurance
Total Insurance $ 4,000
910|Dues and Publications
1001|GEDA/TAG $ 640
1009 |DC Chamber $ 5
Total Dues and Publications $ 640
920 |Marketing/Promotion
Marketing/Promotion $ 6,100
Total Advertising $ 6,100
930 |Website
1210 | DADC Website $ 2,500
1202 |External data BofC/CofC/GaPwr
1203 |Web Support/Loopnet $ 500
Total Website $ 3,000
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940|Projects
1401 |Support General $ 1,400
Total Projects $ 1,400
945|Projects - Intergovernmental
1451 Chamber Building Loan $ 30,400
Total Projects - Intergovernmental $ 30,400
960|Business Retention
1601 |Support General $ 1,200
Total Business Retention $ 1,200
970|Travel/Vehicle Expense
1701 |Mileage $ 3,500
Travel $ 3,750
Meals $ 750 |
Total Travel/Vehicle Expenses $ 8,000
980|Moving & Renovations
981|Moving $ 3,600
982|Renovations
Total Moving/Renovation Expenses $ 3,600
| Total Expenses ['s 186,420 |
Total Income $ 186,420
Less Expenses $ 186,420
Year-end Profit/Loss $ -
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Good Afternoon!

[ have 3 items I would like to present to you today.
1. Moving the Development Authority of Dawson County forward
2. Moving expenses

3. Being self-sufficient

The DADC meets bi-monthly. In September when the Development Authority board met, we
discussed our options. We were all committed to this county and were determined to continue to
work with the Board of Commissioners, the citizens, the Dawson County Chamber and
developers.

We faced 3 options:

1. Asking our directors to take turns in “manning” the phones, meeting with the various
developers, attending BOC and other committee meetings while continuing our other
Development activities, and asking our Treasurer, Mike Ball, to handle bills, invoices,
accounting procedures, and work with our CPA.

2. Staying in our present location on Prominence Court and having the Chamber, on a
minimum or maximum basis, assist us on tasks such as fielding our daily calls and meeting with
developers;

3. Partnering with the Chamber, moving into their building and working closely with
Christie Haynes and her staff.

Point 1: In September the DADC board worked as in Option 1; However, with board members
working full-time jobs, we realized it was not sustainable.

Point 2. So in November when the Development Authority board met, we voted for option 2 as a
temporary solution, since we did not have funding. The Directors have worked very hard and
earnestly to continue “business as usual”. As a permanent solution, once we voted for option 3
above (pending funding), since we believe this is best for Dawson County. Mike Ball is
continuing to do the day to day financials, and our Directors are meeting with Christie and
potential developers.

However, recently I was approached with a fourth proposal — that of moving into the County
Courthouse and working from that location. Since the county office proposal was not presented
to us until January, it was not considered in the November DADC board vote. After considering
the proposal, we believe that moving into the Chamber building on a full-time basis is our best
viable option for the Development Authority. We are not a governmental agency and our by-
laws do not allow us to work within government agencies.

Another consideration is that developers feel more comfortable when beginning meetings are
held in an office outside the confines of the county government building, particularly when they
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are not quite ready to meet with planning and zoning. They tend to prefer anominty in the
beginning of their planning process when confidentiality is extremely important. Due to open
records laws, government employees cannot guarantee confidentiality. We have a location on the
bottom floor of the Chamber building where we can build out a space for the Development
Authority with a bathroom. Iam aware that we may need to comply with ADA and the fire code
and will look at the rules and regulations of installing a handicap accessible bathroom.

Point 3: At this time the Development Authority cannot be financially self-sufficient on this but,
we do want the Commission to know we are continuing to seek ways for the Development
Authority to be self-sufficient. We will look closely at the budget again once we have an
Economic Development Director. We realize it will take time to find this person with
advertising, interviewing and finalizing candidates for the position. We hope to have a Director
by the end of March this year.

We have presented a budget to you today; however, this letter is to ask for your help with
monetary expenses for moving our operations to the Chamber building, which may come out of a
different fund than the operating fund. The expenses we expect to incur will be approximately
$25,000 and adding a bathroom addition that is ADA compliant for $7,500. We are requesting
your help in this matter for a total of $32,500 in moving expenses. We will secure bids and will
agree to the lowest, quality bid we receive.

So today, I am asking for you to approve our Operating Budget and give consideration for the
funding we are requesting to move into the Chamber building.

Sincerely,

Dr. Sherry Weeks

Chair

Development Authority of Dawson County
January 11, 2018
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Backup material for agenda item:

Consideration of Impact Fee Methodology Report Final Draft (tabled from the January 18,
2018, Voting Session)
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Planning Work Session: 12.14.17
Prepared By: Streetman Voting Session: TBD?
Presenter: B. Ross Public Hearing: Yes x No

Agenda Item Title: Final Draft of Impact Fee Methodology Report

Background Information:

Bill Ross with Ross & Associates would like to come before the BOC and present/discuss his final
draft of his Impact Fee Methodology Report.

Current Information:

Final report draft

Budget Information: Applicable: Not Applicable: x Budgeted: Yes x No

Fund Dept. Acct No. Budget Balance Requested Remaining

Recommendation/Motion: Approve

Department Head Authorization: JStreetman Date: 12.5.17
Finance Dept. Authorization: Vickie Neikirk Date: 12.7.17
County Manager Authorization: DH Date: 12/07/17
County Attorney Authorization: _ Date:
Comments/Attachments:
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ROSS+associates

urban planning & plan implementation

Memorandum

TO: David Headley, County Manager

cc: Danielle Yarbrough, County Clerk
Leslie Clark, Library
Lisa Henson, Parks & Recreation
David McKee, Public Works
Vickie Neikirk, Chief Financial Officer
Dawn Pruett, Senior Services
Greg Rowan, Sheriff’s Office
Jason Streetman, Planning & Development
Lanier Swafford, Emergency Services

FROM: Bill Ross
DATE: January 16, 2018
RE: Impact Fees

Fee Comparison to Others

A question came up during the Work Session as to impact fees being charged by other
jurisdictions. I have prepared the table on the next page showing a comparison of impact
fees currently being charged in jurisdictions north of Atlanta and near Dawson County. I
have included single-family homes and typical development projects for an apartment
complex, a supermarket and a general office building.

Some jurisdictions set out their administrative fees, others include it as part of the facility
categories themselves. As a general rule, they all charge 3% of each fee.

I could not include a hotel example because some do not list it as a specific land use, others
charge by the room and still others by the floor area.

Amended Fee Schedule

Behind the comparison table, you will find the full impact fee schedule for Dawson County,
revised in accordance with the discussion at the Work Session regarding deleting or un-
funding certain projects (as proposed by the Chairman). Due to the more rigorous
calculations contained in the Methodology Report spreadsheets, the final fee for a single-
family home is $3,580.34, instead of the estimated $3,559.84 presented at the Work
Session. The difference is primarily due to Net Present Value calculations related to the
future land acquisitions for the three deferred fire stations.

As we indicated, only the changes to be made to the projects as presented at the Work
Session need to be adopted, not the whole Methodology Report itself.
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Comparison to Other Adopted Impact Fees

Parks & . Public Adminis-
: Library Roads : Total
Recreation Safety* tration

Single-Family House

Roswell S 713.00 | S - S 1,169.00 | S 2,159.00 | $ 94.00 S 4,135.00
Sandy Springs S 4,543.67 | S - S 444.80 | S 1,666.69 | S 199.65 | $ 6,854.82
Alpharetta S 4962.92 | S - S 129.13 | $ 1,402.64 | S 194.84 | $ 6,689.53
Milton S 6,215.10 | S - S 638.43 | S 678.36 | S 225.96 | S 7,757.85
Cherokee County S 283.74 | S 281.06 | S 799.21 | S 58.97 | $ 42.69 | S 1,465.67
Forsyth County S 1,178.00 | S 148.00 | $ 510.00 @ $ 1,968.00 included | $ 3,804.00
Hall County S 815.47 | S 261.27 | S 127.98 | $ - S 37.21 | S 1,241.93
Dawson County S 1,745.97 | $ 34395 | $ 1,062.17 | $ 428.25 included | $ 3,580.34
200-Unit Apartment
Roswell S 100,200.00 | S - S 164,200.00 | S 302,800.00 | $ 13,200.00 | S 580,400.00
Sandy Springs S 908,734.35 | S - S 88,960.00 | $ 270,207.17 | S 38,037.05 | S 1,305,938.56
Alpharetta S 992,584.44 S - S 25,826.00 | S 280,528.00 | S 38,968.15 | S 1,337,906.60
Milton $ 1,243,020.32 | S - S 127,686.00 | S 135,672.00 | $ 45,191.35 | $ 1,551,569.67
Cherokee County S 56,748.20 | $ - S 159,842.40 | S 8,257.00 | $ 8,431.80 | $  233,279.40
Forsyth County S 149,600.00 | S 18,800.00 | S 64,800.00 | $ 249,400.00 included | $ 482,600.00
Hall County S 163,094.00 | S 52,254.00 | $ 25,596.00 | $ - S 7,442.00 | $ 248,386.00
Dawson County $ 349,194.00 | $ 68,790.00 | $ 212,434.00 | $ 85,650.90 included | $ 716,068.90
Roswell S - S - S 15,600.00 | $ 163,080.00 | $ 3,300.00 | $ 181,980.00
Sandy Springs S 19,500.00 | S - S 16,524.00 | S 584,622.00 | $ 18,619.38 | S 639,265.38
Alpharetta S 5,448.00 | S - S 4,032.00 | S 110,478.00 | $ 3,598.74 | S 123,556.74
Milton S - S - S 16,830.00 | S 163,374.00 | $ 5,406.12 | $ 185,610.12
Cherokee County S - S - S 22,500.00 | $ 26,220.00 | $ 1,440.00 | S 50,160.00
Forsyth County S - S - S 31,920.00 | $ - included | $ 31,920.00
Hall County S - S - S 3,822.00 | S - S 118.20 | $ 3,940.20
Dawson County S - ) - $ 31,824.00 S 118,428.00 included | $ 150,252.00
Roswell S - S - S 12,800.00 | S 47,040.00 | S 1,200.00 | $ 61,040.00
Sandy Springs S 37,104.00 | S - S 31,440.00 | S 89,964.00 | $ 4,755.24 | S 163,263.24
Alpharetta S 10,372.00 | S - S 7,664.00 | $ 17,000.00 | S 1,051.08 | $ 36,087.08
Milton S - S - S 32,020.00 S 25,140.00 | $ 1,714.80 | $ 58,874.80
Cherokee County S - S - S 39,600.00 | $ 2,520.00 | $ 1,240.00 | $ 43,360.00
Forsyth County S - S - S 9,080.00 | $ - included | $ 9,080.00
Hall County $ - $ - $  6,654.80 S - $ 205.60 | $ 6,860.40
Dawson County S - ) - $ 60,552.00 S 18,224.00 included | $ 78,776.00

* Fire protection, emergency servives/E911 and law enforcement.
Note: Cherokee County and Hall County have not updated their fees since the mid-2000s.
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Summary Maximum Impact Fee Schedule (as revised per Work Session)

Land Use Library Parks & Fire Emergency/ Law LT Total Unit
Services | Recreation | Protection 911 Enforcement | Projects | MaximumFee | of Measure
Residential (200-299)
Single-Family Detached Housing $ 34395 |$ 1,74597 |$ 677.68 |$ 2279 | § 361.70 | § 42825 | § 3,580.34 | per dwelling
Apartment $ 34395 % 1,74597 |$ 67768 |9$ 2279 | § 361.70 | § 29914 | § 3,451.23 | per dwelling
Residential Condominium/Townhouse | $ 34395 |$ 1,74597 | § 67768 | $ 2279 | § 36170 | $§ 26136 | $ 3,413.45 | per dwelling
Port and Terminal (000-099)
Intermodal Truck Terminal '$ - - S 041/$ 0.01/$ 022 % 041 % 1.05 | per square foot
Industrial/Agricultural (100-199)
General Light Industrial $ - $ - $ 067 | $ 0.02 9% 036 |$ 029 |$ 1.34 | per square foot
General Heavy Industrial $ - $ - $ 053 |$ 0.02 % 028 |$ 0.06 | $ 0.90 | per square foot
Manufacturing $ - $ - $ 052 9% 002 % 028 % 0.16 | § 0.97 | per square foot
Warehousing $ - $ - $ 027 | $ 001 9% 014 | § 015§ 0.56 | per square foot
Mini-Warehouse $ - |9 - % 0.02 |'$ 0.00 | $ 0.019% 010 | $ 0.14 | per square foot
High-Cube Warehouse $ - |9 - % 0.02 |'$ 0.00 | $ 0.01$% 0.07 | $ 0.10 | per square foot
Lodging (300-399)
Hotel or Conference Motel $ - $ - $ 16562 |9 557 | § 8839 ' $ 36753 % 627.11 | per room
All Suites Hotel $ - $ - $ 14535 % 489 | $ 7758 |§ 22043 | § 448.24 | per room
Motel $ - $ - $ 12776 | $ 430 | $ 6819 |$§ 25326 | § 453.51 | per room
Recreational (400-499)
Golf Course $ - $ - $ 7140 | $ 240 | $ 3811 |% 19271 | $ 304.62 | per acre
Bowling Alley $ - |38 - |8 029 | $ 0.0119% 016 | $ 127 | $ 1.73 | per square foot
Movie Theater $ - |8 - 8 043 |$ 0.01$ 023 $ 299 ' $ 3.66 | per square foot
Arena $ - |9 - |$ 96887 % 3258 | $ 51712 | $ 127443 |$  2,793.01 | per acre
Amusement Park $ - $ - $ 264379 | $ 88.91 | $ 141107 | $ 2,896.82  $ 7,040.59 | per acre
Tennis Courts $ - $ - $ 70.90 | $ 238 | $ 3784 |% 62173 | $ 732.85 | per acre
Racquet/Tennis Club $ - $ - $ 0.09 $ 0.00  $ 005 % 054 % 0.68 | per square foot
Health/Fitness Center $ - $ - $ 021$ 0.019% 0111$ 126 | $ 1.58 | per square foot
Recreational Community Center $ - $ - $ 0.36 | $ 0.019% 019 | $ 129 | § 1.86 | per square foot
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Summary Maximum Impact Fee Schedule continued

Land Use Library Parks & Fire Emergency/ Law Road Total Unit
Services | Recreation | Protection 911 Enforcement | Projects | MaximumFee | of Measure

Institutional (500-599)

Private Elementary School

Private High School

Church/Place of Worship

Day Care Center

Cemetery

Medical (600-699)

Hospital

Nursing Home

Clinic

Office (700-799)

General Office Building

Corporate Headquarters Building
Single-Tenant Office Building
Medical-Dental Office Building
Research and Development Center
Business Park

Retail (800-899)

Building Materials and Lumber Store
Free-Standing Discount Superstore
Variety Store

Free-Standing Discount Store
Hardware/Paint Store

Nursery (Garden Center)

Nursery (Wholesale)

Shopping Center

Factory Outlet Center

Specialty Retail Center

Automobile Sales
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Summary Maximum Impact Fee Schedule continued

Land Use Library Parks & Fire Emergency/ Law Road Total Unit
Services | Recreation | Protection 911 Enforcement | Projects | Maximum Fee | of Measure

Retail Continued

Auto Parts Store $ - $ - $ 028 | $ 001 9% 015 $ 122 | $ 1.66 | per square foot
Tire Store $ - $ - $ 037 | $ 001 9% 020 $ 075 % 1.33 | per square foot
Tire Superstore $ - $ - $ 037 | $ 0.01$ 0.20 | $ 076 | $ 1.34 | per square foot
Supermarket $ - $ - $ 034 % 0.01$ 018 | $ 197 | $ 2.50 | per square foot
Convenience Market (Open 24 Hrs) $ - $ - $ 052 | $ 0.02 9% 028 |$ 6.64 | $ 7.46 | per square foot
Convenience Market w/Gas Pumps $ - $ - $ 052 |$ 0.02 9% 028 |$ 6.08 | $ 6.90 | per square foot
Discount Supermarket $ - $ - $ 065 |$ 0.02 9% 035% 212 | $ 3.15 | per square foot
Wholesale Market $ - $ - $ 024 | $ 0.019% 013 |$ 018 | $ 0.56 | per square foot
Discount Club $ - $ - $ 0.38 | $ 001 9% 020 $ 114 | § 1.74 | per square foot
Home Improvement Superstore $ - $ - $ 028 $ 001 9% 015 $ 043 | $ 0.87 | per square foot
Electronics Superstore $ - $ - $ 028 | $ 0.01 9% 015 $ 055|% 0.98 | per square foot
Apparel Store $ - $ - $ 049 | $ 0.02$ 0.26 | $ 146 | $ 2.22 | per square foot
Department Store $ - |9 - 3 0.58 | $ 0.02$ 0.31 % 0.50 ' $ 1.41 | per square foot
Pharmacy/Drugstore $ - $ - $ 049 | $ 0.02 9% 026 | $ 162 | $ 2.38 | per square foot
Furniture Store $ - $ - $ 012 | § 0.00 | $ 0.06 | $ 0.05 | $ 0.23 | per square foot
Services (900-999)

Drive-in Bank $ - $ - $ 139 | § 0.05|% 074 | $ 146 | $ 3.65 | per square foot
Quality Restaurant $ - $ - $ 217 | $ 0.07 | $ 116 | § 153 | % 4.93 | per square foot
High-Turnover (Sit-Down) Restauant $ - $ - $ 217 | $ 0.07 | $ 116 | § 217 | $ 5.57 | per square foot
Fast-Food Restaurant $ - $ - $ 317 | $ 011 9% 169 | $ 6.02  $ 10.99 | per square foot
Quick Lubrication Vehicle Shop $ - $ - $ 61045 |9 20.53 | $ 32582 | $ 1,493.48 | § 2,450.28 | per service bay
Gasoline/Service Station $ - $ - $ 46.51 | § 1.56 | $ 2482 |$ 151651 | § 1,589.41 | per pump
Gasoline Station w/Convenience Mkt $ - 8 - |8 0.06 | $ 0.00 | $ 0.03|$ 1,025.16 | $ 1,025.26 | per pump
Self-Service Car Wash $ - % - % 58.14 | $ 1.96 | $ 31.03 | $§ 194332 $§  2,034.45 | per stall

"Square foot" means square foot of gross building floor area.
All figures shown rounded to whole cents for readability; actual fees generally run to multiple decimal places.
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ROSS+associates

urban planning & plan implementation

Memorandum

TO: David Headley, County Manager

cc: Danielle Yarbrough, County Clerk
Leslie Clark, Library
Lisa Henson, Parks & Recreation
David McKee, Public Works
Vickie Neikirk, Chief Financial Officer
Dawn Pruett, Senior Services
Greg Rowan, Sheriff’s Office
Jason Streetman, Planning & Development
Lanier Swafford, Emergency Services

FROM: Bill Ross
DATE: January 2, 2018
RE: Impact Fee Work Session

This memo is to provide some background information for the January 11 Work Session,
where we will be discussing appropriate levels for impact fees to be charged under the
updated Impact Fee Program.

There are basically three ways to reduce the fees from the “maximum allowed” fees
calculated in the Methodology Report: 1) eliminated specific projects entirely from the list of
future improvements; 2) keep the projects, but reduce each public facility category on a
percentage basis; and 3) keep the projects, but shift the funding for particular projects from
impact fees to alternate sources of revenue (e.g., SPLOST).

First, some issues to be addressed to comply with State requirements:

Level of Service Standards - Future projects are to be identified to meet LOS standards
adopted by the County. By and large, the LOS standards in the Methodology Report are
based on the current level of service enjoyed by current residents and businesses, and are
extended to future residents and businesses such that future growth and development will
not degrade the services available to current residents and businesses.

Fair share - Impact fees must reflect the “fair, proportionate share” of the cost of the
facilities needed to serve each particular land use. Where different demands on public
infrastructure exist between different uses, the fees must be different on a proportional
basis and those proportions must be maintained - a fee reduction for one land use must
apply also to all of the other uses in that same public facility category.

Funding sources - The Capital Improvements Element that is sent to the Region and the
State for review must include a Community Work Program (CWP) for the coming five years
that identifies the total cost of each impact fee eligible project, the percent of the cost that
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 2 of 11

is anticipated to be covered by impact fees, and the sources of any other revenue that will

cover any shortfall.
One additional issue: Inflation

Inflation has taken its toll on project costs and the
value of money over the past many years.

The table on the right shows the effect of
increases in the Consumer Price Index since the
previous impact fees were adopted in 2006.

Previously, the County’s impact fee program had
two service areas - the area “inside” the GA 400
corridor area, and all lands “outside” the GA 400
Corridor. Impact fees for road improvements were
only collected “inside” the corridor, and were thus
higher. Because fees for road improvements are
included countywide in the updated Impact Fee
Program, the new “maximum” fees are more
appropriately compared to the previous “inside”
fees.

For simplicity, the table compares only the fees
charged for a single-family house in 2006. Over
the years, inflation has driven this “inside” fee of
$3,087 to a value at the beginning of 2018 of
$3,756. The net result is that a dollar in 2006 is

Effect of Inflation on Fees

Consumer | Previous Previous
Price SFD Fee SFD Fee
Index Outside** Inside**
2006 201.60 $ 2,051 | $ 3,087
2007 207.34 $ 2,109 | $ 3,175
2008 215.30 $ 2,190 | $ 3,297
2009 214.54 $ 2,183 | $ 3,285
2010 218.06 $ 2,218 | $ 3,339
2011 224.94 $ 2,288 | $ 3,444
2012 229.59 $ 2,336 | $ 3,516
2013 232.96 $ 2,370 | $ 3,567
2014 236.74 $ 2,408 | $ 3,625
2015 237.02 $ 2,411 | $ 3,629
2016 240.01 $ 2,442 | $ 3,675
2017~* 245.29 $ 2,495 | $ 3,756
$1in 2006 = 82 cents in 2017

* Estimate, based on 2.2% 12-month increase year-
over-year in Nov. 2017 (per US Bureau of Labor

** Qutside the Road Service Area and Inside the
Road Service Area.

worth only eighty-two cents today.

If it would be desired to charge the “same” fee today as was charged in 2006, that fee
would have to be $3,756 just to stay “even”.

Keeping these issues in mind, here are the three alternate approaches to fee-setting.
1. Delete projects

This approach is straight-forward - take out projects that are not viewed as needed, thus
reducing the amount of impact fee funding required of future growth and development.

Reducing projects from the lists in the Methodology Report, however, will often require
reductions in the LOS standards since the remaining projects needed to serve future growth
will provide a lower LOS than currently exists.

The net result would be that current residents and businesses would not be served at
current levels, and would therefore see a reduction in services due to new growth. Because
of this, this approach is not recommended.

2. Reduce percentage of fees to be collected

The total impact fees can be reduced by a set percentage. This percentage could be set
across the board for all public facility categories (e.g., library Services, Parks & Recreation,
Fire Protection, etc.) or different percentages could be applied on a public facility category
by category basis. For instance, one percentage could be applied to the Fire Protection fees
for all land uses under that category, while a different percentage could be charged to all
land uses under a different public facility category. Importantly, all land uses in a particular
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 3 of 11

public facility category must be reduced by the same percentage - individual land uses
cannot be called out for a different percentage than all others in the same public facility
category.

The good: Under this approach, the County’s Level of Service standards are preserved and
the “fair share” doctrine is upheld. It is the approach used by most cities and counties in
setting their fee schedules at less-than-maximum levels.

The bad: The problem with this approach is that it provides no clear guidance to project-by-
project funding as impact fees are collected and projects come up for implementation.
Project funding remains at the “maximum allowed” but collections will not reach those
levels. Alternate funding to make up the differences may not be recognized as credits
applied to new growth and development, running the risk of inadvertently charging fees that
cumulatively exceed the “fair share” total amount.

3. Reduce impact fee funding for particular projects

Under this approach, specific projects would be identified to receive less funding from
impact fees than the maximum funding level would provide.

This approach simultaneously identifies the level of “alternate” funding that would be
required to fully fund the project.

The good: Under this approach, the County’s Level of Service standards are preserved, the
“fair share” doctrine is upheld, and alternate funding source levels are identified for each
project. Coordination with future SPLOST programs, bond issues or other interim financing
vehicles are more easily identified.

The bad: Credits for funding received from new growth and development will increase due
to their payment of the alternate funding taxes, further reducing the “maximum” impact
fees that can be collected.

Resources at meeting:

I will have spreadsheets on my computer so that the Commission can use a trial-and-error
approach to seeing the effects of changes they may wish to consider. The spreadsheets are
interactive and will reflect the new resulting fees set by the Commission as changes are
made or tested.

For Alternate Approach 2, the tables are set up to explore the effects of applying percentage
reductions under whatever scenarios the Commission will wish to explore. The Summary
Table shown on the next page will update the example fees as the percentage reductions
are applied.

For Alternate 3, Project-by-Project reductions will be handled on a different spreadsheet -
the project tables for each public facility category are shown on several pages below.
Reductions in the impact fee column labeled “"Revised New Growth Cost” will revise the
“Alternate Funding” column automatically, and will be reflected in changes to the Summary
Table (similar to the table used for Approach 2).

For Alternate Approach 1, a different table used for Alternate Approach 3 will be used, in
which both the “Revised New Growth Cost” and the “Alternate Funding” columns will be
zeroed out to reflect each deleted project.

32
ROSS+associates ® 211 Colonial Homes Drive, NW e Sui o Atlanta, GA 30309 ® web: planross.com e tel: 404-626-7690




Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 4 of 11

Spreadsheet table of example land uses for Alternate Approach 2 (percentage reductions):

New Impact Fees (2018)

Previous Fees

Land Use Library Parks & Fire. Emergency E-911 Law Total New Adopted Current
Services Recreation | Protection | Management Enforcement | Impact Fee | Fee (2006) |Value (2018)
Single-Family Detached Housing S 558.84 | S 2,781.96 | § 1,038.01 S 22.79 | S 361.70 | $ 518.61 | $ 5,281.91 |S 3,086.78 ' $ 3,755.69
Apartment S 558.84 | $ 2,781.96 | § 1,038.01 S 22.79 | S 361.70 | S 362.26 | $ 5,125.56 | S 2,776.30 ' $ 3,377.93
Convenience Market w/gas pumps S - S - S 0.80 | $ 0.02 | $ 0.28 | $ 737 | $ 846 | S 37.77 | $ 45.95
Day Care Center S - S - S 1.25 | S 0.03|S 0.44 | S 0.43 |$ 215 | S 753 S 9.16
General Light Industrial S - S - S 1.03 | S 0.02 | S 0.36 | $ 0.35| S 1.76 | S 1.71 | S 2.08
Hotel or Conference Motel S - S - S 253.68 | $ 5.57 | S 88.39 | S 445.06 | $ 792.70 | $ 848.06 | S 1,031.84
Medical-Dental Office Building S - S - S 1.81 S 0.04 | S 0.63 S 1.81 | $ 428 | S 482 S 5.86
Office Building - General S - S - S 1.48 | S 0.03|S 0.52 | S 0.55 | $ 258 | S 2.56 | $ 3.12
Office Building - Single Tenant S - S - S 1.40 | S 0.03 | S 0.49 | S 0.58 | $ 250 | S 2.56 | $ 3.12
Pharmacy/Drugstore S - S - S 0.74 | $ 0.02 |$ 0.26 | $ 1.96 | $ 298 | S 5.45 | S 6.64
Restaurant - Fast-Food S - S - S 485 |S 0.11 | S 1.69 | S 7.29 | $ 13.94 | § 34.07 ' S 41.45
Restaurant - Table Service S - S - S 3.32 | S 0.07 | $ 1.16 | S 264 S 719 | S 1453 | S 17.68
Shopping Center S - S - S 0.74 | S 0.02 |S 0.26 | S 1.75 | S 277 | S 222§ 2.70
Specialty Retail Center S - S - S 0.88 | S 0.02 |S 0.31/S 195 | $ 3.16 | S 298 | §$ 3.62
Supermarket S - S - S 0.52 |S 0.01/S 0.18 | S 239 | S 3.10 | S 8.24 | S 10.02
Warehousing $ - S - $ 041 $ 0.01$ 0.14 | $ 0.18 | $ 074 | ¢ 1.06 | $ 1.29

Percent of Maximum

[ 100.00% | 100.00%| 100.00% | 100.00%

| 100.00% | 100.00% |

Land Use

Library
Services

Parks &
Recreation

Fire
Protection

Emergency
Management

E-911

Law
Enforcement

Total Impact
Fee

Unit of Measure

The percentages that are entered under each public facility category will automatically revise the fees on the full impact fee
table (which extends on below the headings shown at the bottom of the above illustration) and the fees on the Summary Table
(shown) will be revised accordingly.

I have taken the liberty of preparing 3 test cases ahead of time - across-the board reductions to equal the previous single-
family fee and to equal the 2018 inflated previous fee amount, and a third test case to reduce only the residential-only
categories (Libraries and Parks & Recreation) to the total 2018 inflated previous fee amount.
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 5 of 11

Spreadsheet tables for Alternate Approach 3 (shifts in project funding). Changes by the Commission will be tested in the

“Revised New Growth Cost” column.

Library System

Growth Growth Cost Growth Cost Funding

2026 New Branch Library 100% $ 4,719,155 $ 4,719,155 | $ -

2034 New Branch Library 100% $ 4,096,654 $ 4,006,654 | $ -

Total 100% $ 8,815,809 $ 8,815,809 | $ -

% for New Revised New Alternate

Needed (annual) Growth Growth Cost Growth Cost Funding
2018 2,373 99.49% $ 52,233.93 $ 52,23393 | $ 263
2019 2,438 99.47% $ 54,172.99 $ 54,172.99 | $ 285
2020 2,510 99.48% $ 56,325.35 $ 56,325.35 | $ 285
2021 2,581 99.50% $ 58,491.77 $ 58,491.77 | $ 285
2022 2,635 99.47% $ 60,281.09 $ 60,281.00 | $ 307
2023 2,680 99.48% $ 61,913.95 $ 61,913.95 | $ 307
2024 2,751 99.49% $ 64,182.63 $ 64,182.63 | $ 307
2025 2,831 99.47% $ 66,679.09 $ 66,679.09 | $ 329
2026 2,914 99.49% $ 69,313.78 $ 69313.78 | $ 329
2027 2,998 99.47% $ 71,993.51 $ 71,99351 | % 351
2028 3,092 99.48% $  74,987.07 $ 74,987.07 | $ 351
2029 3,164 99.46% $ 77,466.00 $ 77,466.00 | $ 372
2030 3,240 99.48% $ 80,110.42 $ 8011042 | $ 372
2031 3,326 99.49% $ 83,050.03 $ 83,050.03 | % 372
2032 3,410 99.47% $ 85,963.33 $ 8596333 | % 394
2033 3,492 99.48% $  88,899.95 $ 88,899.95 | $ 394
2034 3,599 99.47% $ 92,505.82 $ 92,505.82 | $ 416
2035 3,678 99.48% $ 95,469.09 $ 95,469.09 | $ 416
2036 3,810 99.48% $ 99,851.34 $ 99851.34 | $ 438
2037 3,969 99.47% $ 105,028.26 $ 105,028.26 | $ 460
2038 4,132 99.47% $ 110,404.10 $ 110,404.10 | $ 482
2039 4,290 99.49% $ 115,766.29 $ 115,766.29 | $ 482
2040 4,456 99.48% $ 121,414.28 $ 121,414.28 | $ 504
Total 74,369 $ 1,846,504.04 $1,846,504.04 | $ 8,501
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 6 of 11

Parks and Recreation

Component Tvpe % for New Total New Revised New Alternate
P yp Growth Growth Cost Growth Cost Funding

Park Acres 90.46%| $ 10,997,627 $ 10,997,627 | $ 1,160,276
Baseball/Softball Fields $ - $ - $ -
Basketball Courts (outdoor) 92.27%| $ 641,865 $ 641,865 | $ 53,786
Multi-Purpose Fields 98.52%| $ 2,056,012 $ 2,056,012 | $ 30,932
Picnic Pavilions 85.66%| $ 851,231 $ 851,231 | $ 142,557
Playgrounds 77.87%| $ 1,276,840 $ 1,276,840 | $ 362,902
Aquatic Center (each) 71.39%| $ 10,994,914 $ 10,994,914 | $ 4,406,907
Tennis Courts 87.40%| $ 1,823,943 $ 1,823,943 | $ 263,000
Buildings:
Gymnasium (sf) 100.00%| $ 4,621,376 $ 4,621,376 | $ -
Maintenance Sheds (sf) 100.00%| $ 753,092 $ 753,092 | $ -
Office/Concession (sf) 100.00%| $ 886,957 $ 886,957 | $ -
Recreation Center (sf) 100.00%| $ 9,786,370 $ 9,786,370 | $ -
Restroom/Concession (#) 86.20%| $ 1,448,381 $ 1,448,381 | $ 231,815
Senior Rec Center 100.00%| $ 1,407,429 $ 1,407,429 | $ -
Maintenance Yard (acres) 100.00%| $ 11,084 $ 11,084 | $ -
Walking Trails (miles) 100.00%| $ 1,031,352 $ 1,031,352 | $ -
Parking (spaces) 100.00%| $ 6,880,882 $ 6,880,882 | $ -
$ 55,469,356 $ 55,469,356 | $ 6,652,174
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 7 of 11

Fire Protection

N Eacilit Percent Eligible Revised New | Alternate Number of Percent Eligible Revised New | Alternate
y - : Year - :
Eligible Cost Growth Cost Funding Hydrants Eligible Cost Growth Cost Funding

2019 Station 9 100% | $ 1,403,918 $ 1,403,918 2017 3 100% | $ 11,895 $ 11,895 | $ -

2020 New Station 5 25% $ 472,011 $ 472,011 | $ 1,416,031 2018 14 100% $ 57,089 $ 57,089 | $ -

2021 Station 10 100% $ 952,167 $ 952,167 2019 11 100% $ 46,132 $ 46,132 | $ -

2022 New Station 4 25% | $ 480,191 $ 480,191 [ $ 1,440,574 2020 12 100% | $ 51,758 $ 51,758 | $ -

2023 New Station 3 25% |$ 484,335 $ 484,335 [ $ 1,453,004 2021 11 100% | $ 48,794 $ 48,794 | $ -

2025 Station 11 100% $ 1,478,187 $ 1,478,187 2022 12 100% $ 54,745 $ 54,745 | $ -

2028 Station 12 100% $ 505,594 $ 505,594 2023 18 100% | $ 84,454 $ 84,454 | $ -

2031 Station 13 100% $ 1,556,385 $ 1,556,385 2024 37 100% | $ 178,538 $ 178,538 | $ -

2034 Station 14 100% | $ 1,597,022 $ 1,597,022 2025 22 100% |$ 109,178 $ 109,178 | $ -

2037 Station 15 100% | $ 2,184,961 $ 2,184,961 2026 8 100% |$ 40,831 $ 40,831 | $ -

2024 | Training Center 100% |$ 220,807 $ 220,807 ;gg; 10 100% i 52,490 2 52,490 : -

$ 11,335,578 $ 11,3355578 | $ 4,309,609 2029 18 100% | $ 99,936 $ 99,936 | $ -

2030 $ - $ -1$ -

— ” 2031 12 100% | $ 70,469 $ 70,469 | $ -

. Percent Eligible Revised New | Alternate s : : -

Total 209 $ 1,033,137 $ 1,033,137 | $ -
2019 Station 9 100% $ 1,121,557 $ 1,121,557 | $ -
2020 New Station 5 100% $ 257,385 $ 257,385 | $ -
2020 Station 1 100% $ 1,132,493 $ 1,132,493 [ $ -
2021 Station 10 100% $ 727,705 $ 727,705 | $ -
2022 New Station 4 100% $ 682,315 $ 682,315 | $ -
2023 New Station 3 100% $ 423,981 $ 423,981 | $ -
2023 Station 2 100% $ 1,165,947 $ 1,165947 [ $ -
2025 Station 11 100% $ 1,188,796 $ 1,188,796 | $ -
2028 Station 12 100% $ 445,059 $ 445,059 | $ -
2031 Station 13 100% $ 1,260,066 $ 1,260,066 | $ -
2034 Station 14 100% $ 1,297,288 $ 1,297,288 [ $ -
2037 Station 15 100% $ 1,639,157 $ 1,639,157 [ $ -
$ 11,341,748 $ 11,341,748 | $ -
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Memo to: David Headley and others, 1/2/2018

Subject:

Impact Fee work Session, Page 8 of 11

GILMER COUNTY

Fire/EMS
System
2040

Camh)

Existing Station to Remain

Existing Station to be Replaced

Future Proposed Station Search Area

Station with Ambulance (existing or planned)
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 9 of 11

Emergency/911

Capital Improvement Percent Eligible Revised New | Alternate
Year P P Eligible Cost Growth Cost Funding

2021 New EOC/911 Center 60.20% | $ 562,425.62 $ 562,425.62 | $ 371,836.21

Law Enforcement

Year Cavital Improvement Percent Eligible Revised New Alternate
P P Eligible Cost Growth Cost Funding

2030 Expansion of HQ and Jail 100% $ 8,034,163 $ 8,034,163 | $ -

Road Improvements

. o Percent o Revised Alternate
Project Description EldibIS Eligible Cost

2016 Dawson Forest Road 53.03% $ 1,134,467.98 $ 1,134,467.98 [$§  502,335.51
2017 Tanner Road 53.03% $  424,270.88 $ 42427088 |$%  187,864.56
2017 Kelly Bridge Road 53.03% $ 1,166,744.91 $ 1,166,744.91 |$  516,627.55
2017 Steve Tate Highway 53.03% $ 673,530.02 $ 673,530.02 [$ 298,234.99
2018 Public Works Fleet Building (New) 53.03% $ 1,363,568.37 $ 1,363,568.37 [$  603,779.77
2019 Lumpkin Campground Road 53.03% $ 2,243,781.58 $ 2,243,781.58 [ § 1,987,065.63
2019 Red Rider Road 53.03% $ 673,134.47 $ 67313447 % 596,119.69
2019 Sweetwater Juno Road 53.03% $  729,229.01 $ 729,229.01 [$  645,796.33
2020 Couch Road 53.03% $ 2,019,167.31 $ 2,019,167.31 [ § 1,788,149.97
2020 Grant Road East 53.03% $  461,523.96 $ 46152396 |$  408,719.99
2020 Shoal Creek/Shoal Creek Rd Bridge 53.03% $ 1,442,262.36 $ 1,442,262.36 [ $ 1,277,249.99
2021 Amicalola River/Goshen Church Bridge 53.03% |$ 889,977.85 $ 889,977.85|$ 788,153.54
2021 Whitmire Drive West 53.03% $  474,654.85 $ 474,654.85 [$  420,348.56

Total $13,696,313.55 $ 13,696,313.55 | $ 10,020,446.09
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 10 of 11

The results to the changes to the “Revised New Growth Cost” columns on the above project tables will be simultaneously
reflected in the following Summary Table:

Example Impact Fees -- Revised

Land Use Library L CRA Fire Emergency/ Law Road Total Fee Unit
Services | Recreation | Protection 911 Enforcement | Projects of Measure

Single-Family Detached Housing | $ 558.84 | $§ 2,781.96 | § 1,038.01 | § 2279 | $ 361.70 | $ 518.61 | $5,281.91 | per dwelling
Apartment $ 55884 | $ 2,781.96 | $ 1,038.01 $ 2279 | $ 361.70 | $ 362.26 | $5,125.56 | per dwelling
Convenience Market w/gas pumps | $ - $ - $ 080 |$ 0.02 % 028 % 737|% 8.46 | per square foot
Day Care Center $ - $ - $ 125 $ 003 % 044 |% 043 | S 2.15 | per square foot
General Light Industrial $ - $ - $ 1.03 | $ 002 $ 036 |% 035|% 1.76 | per square foot
Hardware/Paint Store $ - $ - $ 25368 % 557 | $§ 88.39 | $ 445.06 | $ 792.70 | per| room
Medical-Dental Office Building $ - $ - $ 181 % 004§ 063|$ 181 $ 4.28 | per square foot
Office Building - General $ - | $ - | $ 1.48 | $ 0.03 | $ 0.52 | $ 055 | $ 2.58 | per square foot
Office Building - Single Tenant $ - $ - $ 140 | $ 0.03|$ 049 % 058 3% 2.50 | per square foot
Pharmacy/Drugstore $ - $ - $ 074 | $ 0.02 % 026 |$ 196 $ 2.98 | per square foot
Restaurant - Fast-Food $ - $ - $ 485 | $ 0111$ 169 |$ 729|$ 13.94 | per square foot
Restaurant - Table Service $ - $ - $ 332|% 0.07 | $ 116 |$ 264 | $ 7.19 | per square foot
Shopping Center $ - $ - $ 074 | $ 002 % 026 |$ 175 $ 2.77 | per square foot
Specialty Retail Center $ - $ - $ 088 % 0.02 % 031/$ 195 $ 3.16 | per square foot
Supermarket $ - 9 - |8 052 $ 0.01$ 018 |$ 239 | $ 3.10 | per square foot
Warehousing $ - $ - $ 041 % 001 % 014|$ 018 $ 0.74 | per square foot

Original Single-Family Fee (2006) $3,086.78
Inflated Single-Family Fee (2018) $3,755.96

2018 Maximum Single-Family Fee $5,281.91
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Memo to: David Headley and others, 1/2/2018
Subject: Impact Fee work Session, Page 11 of 11

Exemptions

We discussed briefly at the last meeting that the way to reduce impact fees for specific land
uses would be through the application of an “exemption” allowed under the State law.

The following statement on Exemptions is included in the County’s Impact Fee Ordinance:

Dawson County recognizes that certain office retail trade and industrial development
projects provide extraordinary benefit in support of the economic advancement of
the county s citizens over and above the access to jobs, goods and services that
such uses offer in general. To encourage such development projects the board of
commissioners may consider granting a reduction in the impact fee for such a
development project upon the determination and relative to the extent that the
business or project represents extraordinary economic development and
employment growth of public benefit to Dawson County in accordance with
adopted exemption criteria. It is also recognized that the cost of system
improvements otherwise foregone through exemption of any impact fee must be
funded through revenue sources other than impact fees. [Emphasis added]

To enable an exemption for any particular land use, exemption criteria would need to be
adopted by the Commission, and would apply equally to all such similar uses. The criteria,
however, can be very specific about the type or characteristics of the land uses that qualify
for the exemption. For “hotels”, for instance, the exemption could be very specific about the
facilities to be provided (business center, breakfast area, meeting rooms, indoor room
access, etc.)

There are many dimensions to exemptions that can be considered:

They can be automatically applied by staff when the criteria are met.
They can vary or only be applied in specific geographical areas.
They can apply to both new development and expansion of an existing business

They can be varied in the percentage of the exemption allowed by the Board of
Commissioners, depending on the amount of public benefit to be achieved. Such
criteria might include:

o The percentage of management positions to be created;

o The average wage compared to the County or State average;
o The investment to be made in the project;

o Other County assistance with infrastructure improvements;

o Etc.

The policy can be expanded to apply to IRS-recognized non-profit institutions.

There are many different examples of how exemptions have been applied by other
jurisdictions.

Given the complexity of and alternatives for establishing the criteria, it is suggested that the
establishment of the criteria be deferred to a future meeting when we discuss appropriate
amendments to the Impact Fee Ordinance.
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Backup material for agenda item:

1. Consideration of FY 2018 State Public Defender Contract
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Department: PUBLIC DEFENDER

AGENDA FORM

Prepared By: BRAD MORRIS, PUBLIC DEFENDER

Presenter: BRAD MORRIS, PUBLIC DEFENDER

Public Hearing: Yes X

DAWSON COUNTY BOARD OF COMMISSIONERS

Work Session: 1/23/18

Voting Session: 2/1/18

No

Agenda Item Title: REQUEST FOR APPROVAL OF FY 2018 STATE PUBLIC DEFENDER CONTRACT

Background Information:

management fee.

Dawson County has contracted with the GPDC since the Public Defender System's inception (our
office started operating in January, 2005) for the GPDC to employ one attorney and one
administrative assistant as State employees via a contract. The contract covers the two employees’
salaries and cost of employment as set forth in Attachment B to the State Contract, and a 5%

Current Information:

The expense required to fund this contract has been requested and approved in the 2018 budget.
The contract renews the agreement between Dawson County and the Georgia Public Defender
Council (“‘GPDC”) for the new Fiscal and Calendar Year 2018.

Budget Information: Applicable: Not Applicable: Budgeted: Yes x No
~ Fund _ Dept. Acct No. Budget Balance Requested | Remaining |
2800 571001-000 | $183,739.00 | $183,739.00 | $183,738.65 $0.35

RecommendationlMolioFE @ye to approve the 2018 Contract with }e GPDC.

Department Head Autﬁb;/tlon‘ e adl

Finance Dept. Authorization:

County Manager Authorization;

County Attorney Authorization:

Comments/Attachments:

//f) "‘“>/

Date: 1/17/18

Date; _

Date:

Date:
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INDIGENT DEFENSE SERVICES AGREEMENT
BETWEEN THE CIRCUIT PUBLIC DEFENDER OFFICE OF THE
NORTHEASTERN JUDICIAL CIRCUIT AND THE GOVERNING AUTHORITY OF
DAWSON COUNTY

THIS AGREEMENT is entered into this day of , 2018, between the
Citcuit Public Defender Office of the Nottheastern Judicial Circuit (herein referred to as “the Public
Defender Office”) and the governing authority of Dawson County, a body politic and a subdivision
of the State of Georgia (herein referred to as “the County”) and is effective January 1, 2018.

WITNESSETH:

WHEREAS, the Public Defender Office and the County enter into this agreement to
implement the provisions of the Georgia Indigent Defense Act of 2003, as amended, including the
provisions quoted below; and

WHEREAS, O.C.G.A. § 17-12-23 (d) provides as follows:

A city or county may contract with the circuit public defender office for the
provision of criminal defense for indigent persons accused of violating city or county
otdinances ot state laws. If a city or county does not contract with the circuit public
defender office, the city or county shall be subject to all applicable standards adopted
by the council for representation of indigent persons in this state; and

WHEREAS, O.C.G.A. § 17-12-25 (b) provides as follows:

The county ot counties comprising the judicial circuit may supplement the salary of
the circuit public defender in an amount as is or may be authorized by local Act or
in an amount as may be determined by the governing authority of the county or
counties, whichever is greater; and

WHEREAS, O.C.G.A. §17-12-26 (c) (4) provides as follows:

Neither the circuit public defender nor any personnel compensated by the state
putsuant to the provisions of this article shall be reimbursed from state funds for any
expenses for which the person has been reimbursed from funds other than state
funds; provided, however, that the governing authority of the county or counties
comptising the judicial circuit are authorized to provide travel advances or to
reimbutse expenses which may be incurred by the person in the performance of his
ot het official duties to the extent the expenses are not reimbursed by the state as
provided in this Code section; and
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WHEREAS, O.C.G.A. § 17-12-30 (c) (6) provides as follows:

The governing authority of the county or counties comprising a judicial circuit may
supplement the salaty or fringe benefits of any state paid position appointed
pursuant to this article; and

WHEREAS, O.C.G.A. § 17-12-31 provides in subsections (a) and (b) the following:

€)) The circuit public defender in each judicial circuit may employ additional
assistant circuit public defenders, deputy circuit public defendets, or other
attorneys, investigators, paraprofessionals, clerical assistants, and other
employees or independent contractors as may be provided for by local law or
as may be authorized by the governing authortity of the county or counties
comprising the judicial circuit. The circuit public defender shall define the
duties and fix the title of any attorney or other employee of the office of the
circuit public defender.

) Personnel employed by the circuit public defendet pursuant to this Code
section shall serve at the pleasure of the circuit public defender and shall be
compensated by the county or counties comprising the judicial circuit, the
manner and amount of compensation to be paid to be fixed either by local
Act or by the circuit public defender with the approval of the county or
counties comprising the judicial circuit.

WHEREAS, O.C.G.A. § 17-12-34 provides as follows:

The governing authority of the county shall provide, in conjunction and cooperation
with the other counties in the judicial circuit and in a pro rata share according to the
population of each county, approprate offices, utlities, telephone expenses,
materials, and supplies as may be necessaty to equip, maintain, and furnish the office
or offices of the circuit public defender in an ordetly and efficient manner. The
provisions of an office, utilities, telephone expenses, matetials, and supplies shall be
subject to the budget procedures required by Article 1 of Chapter 81 of Title 36; and

WHEREAS, O.C.G.A. § 17-12-35 provides as follows:

A circuit public defender office may contract with and may accept funds and grants
from any public or private source; and

WHEREAS, the County is a body politic, existing and operating under the laws and
Constitution of the State of Georgia with full power to enter into contracts and agreements with
other political entities; and

WHEREAS, the Public Defender Office is existing under the laws of the State of Geotgia
and operating under the laws and Constitution of the State of Geotgia with full power to enter into
contracts and agreements with other entities; and

WHEREAS, it is the intent of the parties to this agreement to provide for the operation of
an indigent defense system to assure that adequate and effective legal representation is provided,
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independent of political considerations or private interests, to indigent defendants in ctiminal cases
consistent with the standards adopted by the Georgia Public Defender Council. This system and this
agreement include the following:

(1) The provision by the Public Defender Office of the statutorily required services
to the County;

(2) The payment and provision for additional personnel by the County;

(3) The provision by the County of its pro rata share of the costs of appropriate
offices, utilities, telephone expenses, materials, and supplies as may be necessary to
equip, maintain, and furnish the office or offices of the circuit public defender in an
ordetly and efficient manner;

(4) Travel advances and reimbursement of expenses;

(5) Salary supplements; and

(6) The provision for other matters necessary to carry out this agreement.

NOW THEREFORE, in consideration of the mutual covenants and promises contained
in the agreement and for Ten Dollats ($10) and other good and valuable consideration, I'T IS
AGREED AS FOLLOWS:

ARTICLE1
STATUTORY PERSONNEL
Section 1.01 Statutory Staffing. The Public Defender Office agrees to provide for the
Nottheastern Judicial Circuit full-time staff for a circuit public defender office or offices consisting
of a citcuit public defender; an assistant public defender for each superior court judge authorized for
the circuit, excluding the chief judge and senior judges; an investigator; and 2 additional persons to

petform administrative, cletical or paraprofessional services.

Section 1.02 Statutory Setvices. The Public Defender Office agrees to provide representation to
indigent defendants in the following cases:

(1)Cases prosecuted in the Supetior Court of Dawson County under the laws of the State of
Geotgia in which there is a possibility that a sentence of imprisonment or probation or
suspension of sentence of imprisonment may be adjudged;

(2) Hearings in the Supetior Court of Dawson County on a revocation of probation;

(3)Cases prosecuted in the Juvenile Court of Dawson County in which a child may face a
disposition in a delinquency case of confinement, commitment ot probation; and

(4) Direct appeals from a decision in cases described in (1), (2), and (3) above.
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Section 1.03 Conflicts. The Public Defender Office agtees to provide for legal representation by an
attorney who is not an employee of the Public Defender Office in cases described in Section 1.02 in
which the Public Defender Office has a conflict of interest.

ARTICLE 2
ADDITIONAL PERSONNEL AND SERVICES

Section 2.01 Additional personnel and setvices. The Public Defender Office agrees to provide
and the County agrees to pay for the services and personnel desctibed in Attachment A. The parties
agree to the terms of Attachment A. Attachment A is incorporated into this agreement by reference.
The amount to be paid in Attachment A includes a nonrefundable 5% administrative services fee.
Any additional personnel employed by the Public Defender Office pursuant to this section are full-
time state paid employees of the Public Defender Office in the unclassified service of the State Merit
System of Personnel Administration with all the benefits provided by law to employees in the
unclassified service. The additional personnel setve at the pleasure of the Northeastern Judicial
Circuit Public Defender. The parties agree that the employment of additional personnel employed
by the Public Defender Office pursuant to this section may be terminated by the Public Defender
Office if the County does not pay for the cost of these personnel in advance in accordance with this
agreement.

Section 2.02 Provision of additional county employees. The County agtees to pay for 50% of
the personnel cost for two of the Hall County employees listed in Attachment B. The County
agrees to the payment terms as enumerated in a separate intergovernmental agreement between Hall
County and Dawson County. These employees ate to remain employees of the Hall County. The
County is the employer for these employees for all putposes, including, without limitation,
compensation and employee benefits, but the employees are undet the supetvision of the circuit
public defender. The circuit public defender shall define the duties and fix the title of these
employees and the employees serve at the pleasure of the circuit public defender subject to any
applicable Counly personnel policies. In the event that an employee listed in Attachment B leaves
the employment of the County for any reason, whether voluntatily or involuntarily, the Public
Defender Office is authorized to employ a person to replace the departed employee under the same
terms and conditions as the departed employee (including salary) was employed, subject to the
approval of the County, which approval shall not be unreasonably withheld. Attachment B is
incorporated into this agreement by reference.

ARTICLE 3

PROVISION BY THE COUNTY OF ITS PRO RATA SHARE OF THE COSTS
OF APPROPRIATE OFFICES, UTILITIES, TELEPHONE EXPENSES,
MATERIALS, AND SUPPLIES AS MAY BE NECESSARY TO EQUIP,
MAINTAIN, AND FURNISH THE OFFICE OR OFFICES OF THE CIRCUIT
PUBLIC DEFENDER.

Section 3.01 Office expenses. The County agrees to pay its pro rata share of the operating
expenditures for appropriate offices, utilities, telephone expenses, materials, and supplies to equip,
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maintain, and futnish the office or offices of the Public Defender Office. Pro rata shall be the
percentage obtained by using the population of the County.by the U.S. decennial census of 2010
count as the numerator and the total population of the counties in the Northeastern Judicial Circuit
from the same census population as the denominator.

ARTICLE 4
TRAVEL AND REIMBURSEMENT OF EXPENSES

Section 4.01 Travel and expense reimbursement. The County agrees to provide travel advances
and to reimburse expenses which may be incurred in the performance of the employee’s official
duties under this agreement by an employee of the Public Defender Office to the extent the
expenses are not reimbursed by the state and to the extent the expenses are authorized by the circuit
public defender and the County. The County shall provide the Public Defender Office with the
information concerning the travel advances and expense reimbursements required by the State
Auditor.

ARTICLE 5
SALARY SUPPLEMENTS

Section 5.01 Salary supplements. The County agrees to supplement the salaties of the state
employees of the Public Defender Office listed in Attachment C in the amount indicated in
Attachment C. The salary supplement for these state employees is paid directly to the employee by
the County and all payroll taxes and benefits associated with the salary supplement are paid by the
County. The patties to this agreement agree that a state employee who receives a salary supplement
pursuant to this Section is a state employee and is under the supervision of the circuit public
defender and not of the county and that a state employee who receives a salary supplement pursuant
to this Section is not a county employee. The County shall provide the Public Defender Office with
the information concerning the salary supplement required by the State Auditor.

ARTICLE 6
MISCELLANEOUS

Section 6.01 Term. The term of this agteement is 1 year beginning January 1, 2018 and ending
December 31, 2018.

Section 6.02 Maintenance of effort. The County agrees that it will continue to fund indigent
defense for the term of this agreement, at a minimum, at the level of its most recent budgeted level
of funding (calendar year 2017) for indigent defense and as part of this support the county agrees to
ptovide the space, equipment and operating expenses necessary to effectively operate the circuit
public defender office.
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Section 6.03 Severability. Any section, subsection, paragraph, term, condition, provision ot other
part (hereinafter collectively referred to as “part”) of this agreement that is judged, held, found, or
declared to be voidable, void, invalid, illegal or othetrwise not fully enforceable shall not affect any
other part of this agreement, and the remainder of this agteement shall continue to be of full force
and effect. Any agreement of the patties to amend, modify, eliminate, or otherwise change any patt
of this agreement shall not affect any other part of this agreement, and the remainder of this
agreement shall continue to be of full force and effect.

Section 6.04 Cooperation, dispute resolution and jurisdiction. (a) The Public Defender Office
and the County acknowledge that this agreement may need to be revised petiodically to address new
or unforeseen matters.

(b) Each party to this agreement agrees to cooperate with the other patty to effectuate and carry
out the intent of this agreement.

(c) This agreement, and the rights and obligations of the patties, are governed by, and subject to and
interpreted in accordance with the laws of the State of Georgia. The parties acknowledge and agree
that by law, the exclusive jurisdiction for contract actions against the state, departments and agencies
of the state, and state authorities is the Superior Court of Fulton County, Geotgia. The Parties
further acknowledge that the Fulton Superior Court has a Court sponsored Atbitration and
Mediation Program in which the Parties agree to fully participate.

Section 6.05 Notice. A notice to a party to this agreement shall be made in writing and shall be
delivered by first class mail or personally to the person and at the address indicated below:

Circuit Public Defender Office of Nottheastern
Judicial Circuit:

H. Bradford Mottris, Jr., Circuit Public Defender
P.O. Box 390

Gainesville, Georgia 30503

Governing Authority of Dawson County:

Billy Thurmond

Chairman, Dawson County Board of Commissioners
25 Justice Way, 2™ Floor

Dawsonville, Georgia 30534

Georgia Public Defender Council
Bryan P. Tyson, Director

104 Matietta Street, Suite 400
Atlanta, GA 30303

Section 6.06 Agreement modification. This agreement, including all attachments hereto,
constitutes the entire agreement between the parties with respect to the subject matter of this
agreement and may be altered or amended only by a subsequent written agreement of equal dignity;
provided, however, that the parties’ representatives identified in Section 6.05 may agree in writing by
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an exchange of letters or emails prior to the budget revision becoming effective to budget revisions
which do not increase or dectease the total dollar value of the agreement. This agreement
supersedes all prior agreements, negotiations and communications of whatever type, whether written
ot otal, between the parties hereto with respect to the subject matter of this agreement.

Section 6.07 Tetmination. (a) Due to non-availability of funds. In the event that either of the
sources of reimbursement for setvices under this agreement (approprations from the General
Assembly of the State of Geotgia, or appropriations from the governing authority of the County) is
teduced during the term of this agreement, the Public Defender Office may make financial and
othet adjustments to this agreement and notify the County accordingly. An adjustment may be an
agreement amendment or may be the termination of the agreement. The certification by the director
of the Geotgia Public Defender Council of the occurrence of reduction in State funds is conclusive.
The cettification of the occurrence of the reduction in county funds by the person named in Section
6.05 by the County to teceive notices is conclusive. The County shall promptly notify the Public
Defender Office in writing on the non-existence or insufficiency of funds and the date of
termination. The Public Defender Office shall then immediately cease providing the services
requited hereunder except for any necessary winding down and transition services required under
Section 6.08. In lieu of terminating this agreement, the County and the Public Defender Office may
make financial and other adjustments to this agreement by amending it pursuant to Section 6.06.

(b) For cause. This agreement may be terminated for cause, in whole or in part, at any time by
either party for failure by the other party to substantially perform any of its duties under this
agreement. “Cause” means a breach or default of any material obligation hereunder which default is
incapable of cure, or which, being capable of cure, has not been cured within 30 days after receipt of
notice of such default (or such additional cure period as the non-defaulting party may authorize).
Should a party exercise its right to terminate this agreement under this subsection, the termination
shall be accomplished in writing and specify the reason and the termination date. In the event of
termination under this subsection the Public Defender Office shall submit a final agreement
expenditure report containing all charges incurred through and including the termination date to the
County no later than 30 days after the effective date of written notice of termination and the County
shall pay the amount due within 15 days of the receipt of the final agreement expenditure repott.
Upon tetmination of this agreement, the Public Defender Office shall not incur any new obligations
after the effective date of the termination, except as requited under Section 6.08. The above
remedies contained in this subsection ate in addition to any other remedies provided by law or the
terms of this agreement.

(c) For Convenience. This agreement may be cancelled or terminated by either of the parties
without cause; however, the party seeking to terminate or cancel this agreement shall give written
notice of its intention to do so to the other party at least 60 days prior to the effective date of
cancellation or termination.

(d) Post-termination obligations. After termination of this agreement pursuant to this Section,
the Public Defender Office and the County agree to comply with the provisions of Section 6.08 (a).

Section 6.08 Cooperation in transition of services. (a) During or at the end of the agreement.
The Public Defender Office agtees upon termination ot expiration of this agreement, in whole or in
patt, for any reason to cooperate as requested by the County to effectuate the smooth and reasonable
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transition of services for existing clients. This includes but is not limited to the continuation of
representation by Public Defender Office where approptiate ot required by law, court rule or the State
Bar of Georgia ethical standards or the facilitation of the timely transfet to the County of the client
records. The County shall compensate the Public Defender for all post-termination or post-
expiration services under this subsection. The Public Defender Office shall submit a monthly
expenditure report containing all charges incurred during the preceding month on or before the 5™
day of each month. The County shall pay the amount due within 15 days of the teceipt of the
monthly expenditure report. This subsection sutvives the termination or expiration of the agreement.

(b) Statutory responsibility continuation. The Public Defender Office and the County
acknowledge that both have responsibilities for indigent defense costs under the Geotgia Indigent
Defense Act of 2003, as amended and that the termination or expitation of this agreement does not
relieve either party of their responsibility under the law.

Section 6.09 Advance of Funds. The patties agree that advances of funds cannot remain
outstanding following agreement termination ot expiration and will be reclaimed. The parties agree
that upon termination of this agreement, for any reason, all unexpended and unobligated funds held
by the parties revert to the party entitled to the funds. The patties agree to reconcile expenditures
against advances of funds within 30 days of termination of this agreement.

Section 6.10 Rollover of Funds. The County acknowledges that state agencies have a fiscal year
from July 1 to June 30. The County agtees to authorize the Georgia Public Defender Council to roll

over remaining county funds from the end of one fiscal year to the start of the new fiscal year.

Section 6.10 Time. Time is of the essence.

IN WITNESS WHEREOF, the parties have each here unto affixed their signatures the day and
year first written above.

ATTEST:
Dawson County

BY:

Signature

Title

51




ATTEST:
Circuit Public Defender

BY:

Signature
Circuit Public
Defender
ATTEST: Consented to:
Georgia Public Defender Council

BY:

Signature
Directotr
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Northeastern Judicial Circuit
ATTACHMENT A — Personnel Expenditures
Dawson County
January 1, 2018 — December 31, 2018

The County agrees to pay the Public Defender Office $183,738.65 in 12 monthly
installments of $15,311.56. Installments are due to the Georgia Public Defender Standards
Council (GPDSC) on the 15 of the preceding month beginning on December 15, 2017.
Invoices will be sent to the following address:

Dawson County Board of Commissioners
Attn.: Vickie Niekitk, Chief Financial Officer
25 Justice Way, Suite 2214

Dawsonville, Georgia 30534

Installments will be paid ditectly to GPDSC at the following address:

GPDSC

Attn: Jason Ring
104 Marietta Street
Suite 400

Atlanta, GA 30303

The Public Defender Office agtrees to use these funds for the purpose of paying the salary
and benefits for county funded public defenders and assistants.
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Northeastern Judicial Circuit

Dawson County

Attachment C
SALARY SUPPLEMENTS

January 1, 2018 — December 31, 2018

The County agrees to pay the Public Defender Office $45,000.00 for the staff members of
the Public Defender Office. The salary supplement is paid directly to the employee by
the County and all payrol! taxes and benefits associated with the salary supplement are
paid by the County. The County shall provide the Public Defender Office with the
information concerning the salary supplement required by the State Auditor.
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Backup material for agenda item:

2. Consideration FY 2018 Intergovernmental Agreement for Public Defender Services
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Dawson
. County
S i ISP

DAWSON COUNTY BOARD OF COMMISSIONERS

AGENDA FORM
Department: PUBLIC DEFENDER Work Session: _1/23/18
Prepared By: BRAD MORRIS Voting Session: 2/1/18
Presenter: BRAD MORRIS Public Hearing: Yes X No

Agenda ltem Title: REQUEST FOR APPROVAL OF FY 2018 INTERGOVERNMENTAL AGREEMENT
BETWEEN DAWSON AND HALL COUNTIES

Background Information:

Dawson County has contracted with Hall County since the Public Defender Office’s commencement
of operation on January 1, 2005 to share the cost of two employees equally. The employees are Hall
County employees, and pursuant to the Intergovernmental Agreement (IGA"), Dawson County
reimburses Hall County for one-half of the cost of employment as set forth on Attachment A to the
IGA

Current Information:

The expense required to fund the IGA has been requested and approved in the 2018 budget. The
IGA renews the agreement between Dawson County and Hall County for the new Fiscal and Calendar
Year 2018.

Budget Information: Applicable: Not Applicable: Budgeted: Yes X No
~ Fund |  Dept Acot No. Budget Balance Requested | Remainin
2800 571000-000 71,207.00 71,207.00 71,206.54 0.46

Recommendation/Motion:[ ové tozap’mov ha./&'@%with Hgll_(‘,%ntv.

Department Head Auth rhﬁén: "Ig""j/j;lt’ /'k{’ aivesi ;’:J.\/“J Date: 1/17/18
Finance Dept. Authorization: ___ ¢ Date: _
County Manager Authorization: ___ Date: _
County Attorncy Authorization: ___ Date:
Comments/Attachments:

2018 IGA
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INTERGOVERNMENTAL AGREEMENT
PUBLIC DEFENDER SERVICES

This Intergovernmental Agreement is hereby made and entered into by and between the
Board of Commissioners of Dawson County, the governing authority of Dawson County, and the
Board of Commissioners of Hall County, the governing authority of Hall County, as follows:

WHEREAS, Hall County and Dawson County comprise the Northeastern Judicial
Circuit; and '

WHEREAS, Dawson County has agreed to pay 50% of the personnel costs for an
Assistant Public Defender I and an Investigator listed within “Attachment A™ of a certain
agreement between Dawson County and the circuit public defender office of the Northeastern
Judicial Circuit, which is attached hereto and incorporated herein by reference.

NOW, THEREFORE, the parties hereto hereby agree that Dawson County shall pay to
Hall County the sum of $71,207.00 in four (4) equal quarterly installments beginning March 31,
2018 (for the 1** quarter of 2018) and continuing at the end of each quarter of 2018 to pay one-
half of the personnel costs for an Assistant Public Defender I and an Investigator.

This day of ,2018.
DAWSON COUNTY, GEORGIA ATTEST:

BY:
Billy Thurmond, Chairman
Dawson County Board of Commissioners

Danielle Yarbrough, County Clerk

HALL COUNTY, GEORGIA ATTEST:

BY: .
Richard Higgins, Chairman Lisa Ritchie, County Clerk
Hall-County-Board-of-Commissioners —— S
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Backup material for agenda item:

3. Consideration of Phase 3 SPLOST VI Proposal and Projects Update
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Public Works Work Session: 1-25-18
Prepared By: D. McKee Voting Session: 2-1-18
Presenter: David McKee Public Hearing: Yes No x

Agenda Item Title: SPLOST VI Projects Update Phase 3 Proposal

Background Information:

SPLOST VI collections started July 2015, with a total of six years of collections and a projected
$46,000,000. 11% allocated to Sheriff’'s vehicles, 11% to Fire/EMS, 10% Parks and Rec, 67% public
Works, and 1% for IT. No pre-funding of projects was approved. 85% of total collections are
allocated to the County and 15% to the City.

Current Information:

Total of $11,565,649 in projects have been completed. Total collections allocated to Dawson County
to date are $15,067,286 with $5,650,000 in proposed projects planned for phase 3. Projects include
12 Sheriff’s vehicles, Parks and Rec pool house reconstruction, Veterans Park repaving supplement,
Public Works/Fleet buildings, equipment, Property acquisition, and design and site work of Station 9.
Total budgeted revenue collections over 2018 are $6,000,000.

Budget Information: Applicable: x Not Applicable: Budgeted: Yes x No

Fund Dept. Acct No. Budget Balance Requested Remaining

Recommendation/Motion: Motion to approve the proposed SPLOST VI Phase 3 projects as presented

Department Head Authorization: David McKee Date: 1/10-18
Finance Dept. Authorization: Vickie Neikirk Date: 1/18/18
County Manager Authorization: DH Date: 1/18/18
County Attorney Authorization: _ Date:
Comments/Attachments:

Powerpoint presentation
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SPLOST VI David McKee
PROJECTS UPDATE | anuary

2018

PHASE 3 PROPOSAL

il /(9"""l RN
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PROJECTIONS

= $46,000,000 over 6 Years
Collections started July 2015

= 85% County 15% City Projects

= Pre-funding projects is not authorized
Projects are proposed to be funded based on priority/need

Staff will develop an annual list of approved projects to be funded by
SPLOST, and update the BOC on previous phased projects

your pennies

at work @

SPLOST
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APPROVED COUNTY PROJECTS

= County Projects (Total Estimates)
County Road Projects $21,200,000

Public Works Facility $ 2,500,000
Recycling Facility $ 100,000
Fire Station/Community Center $ 1,750,000
Public Work Equipment $ 2,200,000
Recreational Facilities $ 4,067,000
Sheriff Vehicles and Equipment $ 3,883,000
Public Safety Vehicles and Equip.

= Ambulances $ 750,000
= Fire Trucks and Equip. $ 1,750,000

= Information Technology Equip. $ 350,000
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APPROVED CITY PROJECTS

= City Projects (Total Estimates)

City Roads, Streets, Bridges, Sidewalks $ 1,250,000
City Hall Acquisition $ 2,000,000
City Sewer and Water Projects $ 2,750,000
City Parks and Rec Facilities $ 2,250,000
City Farmers Market Facility $ 1,000,000
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IMPLEMENTATION

PROGRAM

= Percentage of County Projects of Projected Funds Listed in the
Approved IGA

Roads 67%
Parks and Rec 10%
Public Safety 11%
Sheriff 11%
IT 1%

Approximately $15,067,286 has been collected and allocated to
County projects to date.

= Priority Determination
= Reserve Built In
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SPLOST VI PHASE 1 PROJECTS

COMPLETED

= Roads:
Dawson Forest Road (Culvert Repair, Paving prep, Paving) Contracted
Equipment (skid steer, vehicle up fitting, two equipment trailers)
= Parks and Rec
Field Rehabilitation
Rock Creek Park Soccer Lights
= Public Safety(Fire/EMS)
Fire Truck Debt Payoff/Truck Purchase
= Sheriff
Vehicles (12)

R oo SPLOST |

) spec al p pose Iocal option sales tax




SPLOST VI PHASE 2PROJECTS

COMPLETED

= Roads:

Road Rehabilitation Package (Kelly Bridge Road-6 Miles, Tanner
Road-2 miles, Steve Tate Hwy-4.7 miles, Thompson Road-2.49 )

= Total 17.89 Miles

Equipment- (2 John Deer Tractors, Mini Excavator)
= Parks and Rec

Pool House Demo and Design
= Public Safety(Fire/EMS)

(3) Ambulance Purchase

Fire Station 9 Property research, environmental, and appraisal
= Sheriff

Vehicles SUV (12)
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Department
Sheriff
Fire/EMS
Parks and Rec
Public Works
IT

Misc. Expenses

TOTAL EXPENDITURES YTD

Allocation %

11

11

10

67

Actual Exp.
-$1,119,364.11
-$1,648,534.54

-$518,183.12
-$8,288,847.67
$0.00

-$720.00

73

% of Total County

Collections

7.4%

10.9%

3.4%

55.0%

0.0%

0.5%









SPLOST VI PHASE 3

PROPOSED PROJECTS

= Roads

Public Works/Fleet Building Designh and Construction
= $2,500,000

Public Works Equipment
= $700,000

Shoal Creek/SR 136 Intersection Desigh and Construction
= $275,000

Bailey Waters/Sweetwater Juno Culvert Rehabilitation
= $200,000

Shoal Creek Bridge Design
= $50,000

= Parks and Rec
Veterans Park Pool House Construction
= $480,000
Veterans Park Repaving (Supplement SPLOST V Funds)
= $225,000
Exterior Gym Renovations Veterans Park
= $250,000
= Public Safety(Fire/EMS)
Fire Station 9 Civil/Architectural (design, site work, property acquisition)
= $185,000
= Sheriff
12 replacement/new vehicles and upfitting
= $650,000
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SPLOST VI
Phase 3 Projects
Department Cost Estimate

Sheriff Vehicles $ 650,000.00
Misc. Equipment and Vehicle Upfitting

Fire Station 9 Grading/Site Work $ 100,000.00
Fire Station 9 Property Acquisition $ 50,000.00
Fire Station 9 Architectural Plans $ 15,000.00
Fire Station 9 Civil design $ 20,000.00
Veterans Pool House (Demo/Construction) $ 480,000.00
Veterans Park Repaving $ 225,000.00
Exterior Gym Renovations Veterans Park $ 250,000.00
Public Works/Fleet Buildings $ 2,500,000.00 $6,000,000
Public Works Equipment $ 700,000.00 SPLOST VI
Revenue
Shoal Creek/SR 136 Intersection Design and Construction| $ 275,000.00 Budgeted FY
Shoal Creek Bridge Design| $ 50,000.00 18
Bailey Waters/Sweetwater Juno Culvert Pipe Replacement $ 200,000.00
Misc Expenses (ads, audit, etc.) $ 1,000.00
IT Equipment
77

TOTAL $ 5,516,000.00



Backup material for agenda item:

4. Consideration of IFB #302-17 Parking/Roadway Milling/Repaving of VVeterans Memorial
Park/Senior Services Award
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Dawson
County
Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Parks and Recreation Work Session: 01/25/18

Prepared By: Melissa Hawk/ Lisa Henson Voting Session:02/01/18

Presenter: Lisa Henson/Melissa Hawk Public Hearing: Yes x No

Agenda Item Title: |FB #302-17 Parking/Roadway Milling/Repaving Veterans Memorial Park/Senior
Services Award Recommendation

Background Information:

The Dawson County Board of Commissioners approved the repaving of the roadway of the
Veterans Memorial Park and Senior Services and parking lot for the Veterans Memorial Park
with SPLOST 5 & 6 funds.

Current Information:

Dawson County Purchasing received 2 sealed bids for this IFB. The lowest qualified, most responsive
and responsible bidder is Blount Construction Company at $599,141.

Budget Information: Applicable: x Not Applicable: Budgeted: Yes x No

Fund Dept. Acct No. Budget Balance Requested | Remaining
323 6120 541200-C68 $400,000.00
Fund Dept. Acct No. Budget Balance Requested Remaining
324 6120 541200-C68 199,141.00

Recommendation/Motion: To accept the prices as submitted for IFB #302-17 Parking/Roadway
Milling/Repaving Veterans Memorial Park/Senior Services and to award a contract to Blount Construction
in the amount of $599,141.00 to begin the scope of work in March, 2018, as weather permits.

Department Head Authorization: Lisa Henson Date: 12/13/20017
Finance Dept. Authorization: Vickie Neikirk Date: 1/18/18
County Manager Authorization: DH Date: 1/18/18
County Attorney Authorization: ___ Date:
Comments/Attachments:

Power Point Presentation
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PARKING/ROADWAY
MILLING/REPAVING VETERANS

MEMORIAL PARK/SENIOR
SERVICES IFB #302-17/

WORK SESSION JANUARY 25, 2018




Background

The Dawson County Board of Commissioners approved the repaving of the roadway of the
Veterans Memorial Park and Senior Services and parking lot for the Veterans Memorial Park

with SPLOST funds.
Bid according to policy.
Standard Construction Contract to begin in March, 2018, as weather permits.
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Scope of Work

The awarded contractor(s) shall:

Widen roadway to 24’ between the left side of the pool parking lot and
the Senior Services parking lof.

Widen roadway to 24’ between right side of the pool parking lot and the
gymnasium.

Remove and replace one 24" and one 36" storm water culverts with
HDPE pipes (to be provided by Dawson County Public Works).

Full depth reclamation

Saw cut &' from the gymnasium structure, demo all surrounding concrete
and ensure that the GAB is adfe [d fo mafch the existing grade.




Veterans
Memorial Park
Asphalt Analysis

Legend
#¥ Speed Table BGx8xBx4"
1.5"9.5mm

I | 1.5"9.5mm (possible)
2" 18mm and 1.5" 9.5mm

Mill 2" Repave 2" 8.5mm
Mill 4" Repave 2" 9.5mm

[\

i

2015 Imagery

Dawson
County
F (457

Public Works
8/28/2017




Acquisition Strategy & Methodology

Advertised in Legal Organ

Posted on County Website

Posted on GLGA Marketplace

Posted on Georgia Procurement Reqistry (GPR)
Emailed nofification through Vendor Registry (VR)

Notification through County’'s Facebook and Twitter accounts
2 bids received
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Cost Proposals

SHEPCO PAVING, INC. BLOUNT CONSTRUCTION CO, INC.
. - Conftractor's . . . . .
Line ltem Description Estimated Quantity Unit Unit Cost Total Estimated Cost Unit Cost Total Estimated Cost
] Traffic Control and Mobilization 1 LS $ 38,500.00 $ 38,500.00 $ 25,000.00 $ 25,000.00
2 2" Milling (2,000 SY minus #10 Description) 1,570 SY $ 5.60 $ 8,792.00 $ 7.50 $ 11,775.00
3 4" Milling 4,200 N $ 9.00 $ 37,800.00 $ 5.40 $ 22,680.00
4 9.5MM 3,300 ™ $ 96.50 $ 318,450.00 $ 93.75 $ 309,375.00
S 19.5MM 1,100 TN $ 92.50 $ 101,750.00 $ 94.55 $ 104,005.00
6 Road Widening 1 LS $ 82,000.00 $ 82,000.00 $ 58,000.00 $ 58,000.00
7 4 Speed Tables 1 LS $ 15,000.00 $ 15,000.00 $ 16,500.00 $ 16,500.00
8 Backfilling to Edge of Asphalt 1 LS $ 18,000.00 $ 18,000.00 $ 26,000.00 $ 26,000.00
Saw Cut at §' from Gymnasium Structure, Replace Concrete,
9 Match GAB to Existing Grade 1 LS $ 14,750.00 $ 14,750.00 $ 7.500.00 $ 7,500.00
10 Concrete Demo at Gymnasium Structure 432 SY $ 20.00 $ 8,640.00 $ 8.00 $ 3,456.00
11 Curb Asphalt Demo and Replacement with Asphalt 270 LF $ 12.00 $ 3,240.00 $ 55.00 $ 14,850.00
TOTAL ESTIMATED COSTS FOR ALL WORK: $ 620,292.00 $ 599,141.00
il Dietie] 03/01/2017 - Depending on weather March, 2018
Days to Completaskeaiact: 90 days 90 days
85 [ 1 year
Shepco Paving, Inc. submitted wrong version of Price 2 year warranty for FDR section. 1 year warranty
Proposal. Quantities adjusted using the submitted per unit on workmanship only for resurfacing areas.

cost



Recommendation

Staff respectfully requests the Board to accept responses received for IFB
#302-17  Parking/Roadway  Miling/Repaving  Veterans  Memorial
Park/Senior Services and award a contract to Blount Construction

Company, Inc., the lowest qualified, responsive and responsible bidder as
submitted.
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Backup material for agenda item:

5. Consideration of Dawson County Transit Drug and Alcohol Testing Policy Update
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Dawson County Transit Work Session: 01/23/18
Prepared By: Danielle Yarbrough Voting Session: 02/01/18
Presenter: Dawn Pruett Public Hearing: Yes No X

Agenda Item Title: Presentation of Dawson County Transit Drug & Alcohol Testing Policy Update

Background Information:

CFR Part 40 became effective on January 1, 2018.

On November 13, 2017, the USDOT published an updated final rule with revisions to 49 CFR Part 40.
This regulation is the USDOT’s drug and alcohol testing regulation. The newly revised version of 49

Current Information:

policy to ensure consistency with the updated regulation.

Every Georgia 5311/5307 sub recipient must update their agency’s USDOT-FTA drug and alcohol

Budget Information: Applicable: Not Applicable: Budgeted: Yes No

Fund Dept. Acct No. Budget Balance Requested Remaining

Recommendation/Motion: Motion to approve the Dawson County Transit Drug & Alcohol Testing Policy

Update

Department Head Authorization: Dawn Pruett Date: 01/17/18
Finance Dept. Authorization: __ Date:

County Manager Authorization: DH Date: 1/18/18
County Attorney Authorization: __ Date:
Comments/Attachments:

Revised Transit Drug & Alcohol Testing Policy
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01/2018
DRUG AND ALCOHOL TESTING POLICY
DAWSON COUNTY TRANSIT
Adopted as of FEBRUARY 1, 2018
A. PURPOSE

1) The Dawson County Transit System provides public transit and paratransit
services for the residents of Dawson County. Part of our mission is to
ensure that this service is delivered safely, efficiently, and effectively by
establishing a drug and alcohol-free work environment, and to ensure that
the workplace remains free from the effects of drugs and alcohol in order
to promote the health and safety of employees and the general public. In
keeping with this mission, Dawson County Transit declares that the
unlawful manufacture, distribution, dispense, possession, or use of
controlled substances or misuse of alcohol is prohibited for all employees.

2) Additionally, the purpose of this policy is to establish guidelines to
maintain a drug and alcohol-free workplace in compliance with the Drug-
Free Workplace Act of 1988, and the Omnibus Transportation Employee
Testing Act of 1991. This policy is intended to comply with all applicable
Federal regulations governing workplace anti-drug and alcohol programs
in the transit industry. Specifically, the Federal Transit Administration
(FTA) of the U.S. Department of Transportation has published 49 CFR
Part 655, as amended, that mandates urine drug testing and breath
alcohol testing for safety-sensitive positions, and prohibits performance of
safety-sensitive functions when there is a positive test result, or a refusal
to testt The U. S. Department of Transportation (USDOT) has also
published 49 CFR Part 40, as amended, that sets standards for the
collection and testing of urine and breath specimens.

3) Any provisions set forth in this policy that are included under the sole
authority of Dawson County Transit and are not provided under the
authority of the above named Federal regulations are underlined. Tests
conducted under the sole authority of Dawson County Transit will be
performed on non-USDOT forms and will be separate from USDOT testing
in all respects.

B. APPLICABILITY

This Drug and Alcohol Testing Policy applies to all safety-sensitive employees
(full- or part-time) when performing safety sensitive duties. See Attachment A for
a list of employees and the authority under which they are included.

Drug and Alcohol Testing Policy (Zero Tolerance)

89
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01/2018

A safety-sensitive function is operation of public transit service including the
operation of a revenue service vehicle (whether or not the vehicle is in revenue
service), maintenance of a revenue service vehicle or equipment used in revenue
service, security personnel who carry firearms, dispatchers or persons controlling
the movement of revenue service vehicles and any transit employee who
operates a vehicle that requires a Commercial Driver's License to operate.
Maintenance functions include the repair, overhaul, and rebuild of engines,
vehicles and/or equipment used in revenue service. A list of safety-sensitive
positions who perform one or more of the above mentioned duties is provided in
Attachment A.  Supervisors are only safety sensitive if they perform one of the
above functions. Volunteers are considered safety sensitive and subject to
testing if they are required to hold a CDL, or receive remuneration for service in
excess of actual expense.

C. DEFINITIONS

Accident: An occurrence associated with the operation of a vehicle even when
not in revenue service, if as a result:

a. Anindividual dies;

b. An individual suffers a bodily injury and immediately receives
medical treatment away from the scene of the accident; or,

c. One or more vehicles incur disabling damage as the result of the
occurrence and is transported away from the scene by a tow truck
or other vehicle. For purposes of this definition, disabling damage
means damage which precludes departure of any vehicle from the
scene of the occurrence in its usual manner in daylight after simple
repairs. Disabling damage includes damage to vehicles that could
have been operated but would have been further damaged if so
operated, but does not include damage which can be remedied
temporarily at the scene of the occurrence without special tools or
parts, tire disablement without other damage even if no spare tire is
available, or damage to headlights, taillights, turn signals, horn, or
windshield wipers that makes them inoperative.

Adulterated specimen: A specimen that has been altered, as evidence by test
results showing either a substance that is not a normal constituent for that type of
specimen or showing an abnormal concentration of an endogenous substance.

Alcohol: The intoxicating agent in beverage alcohol, ethyl alcohol, or other low
molecular weight alcohols contained in any beverage, mixture, mouthwash,
candy, food, preparation or medication.

Drug and Alcohol Testing Policy (Zero Tolerance)
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01/2018
Alcohol Concentration: Expressed in terms of grams of alcohol per 210 liters of
breath as indicated by a breath test under 49 CFR Part 40.

Aliquot: A fractional part of a specimen used for testing, It is taken as a sample
representing the whole specimen.

Canceled Test: A drug or alcohol test that has a problem identified that cannot be
or has not been corrected, or which is cancelled. A canceled test is neither
positive nor negative.

Confirmatory Drug Test: A second analytical procedure performed on a different
aliquot of the original specimen to identify and quantify the presence of a specific
drug or metabolite.

Confirmatory Validity Test: A second test performed on a different aliquot of the
original urine specimen to further support a validity test result.

Covered Employee Under FTA Authority: An employee who performs a safety-
sensitive function including an applicant or transferee who is being considered for
hire into a safety-sensitive function (See Attachment A for a list of covered
employees).

Designated Employer Representative (DER): An employee authorized by the
employer to take immediate action to remove employees from safety-sensitive
duties and to make required decisions in testing. The DER also receives test
results and other communications for the employer, consistent with the
requirements of 49 CFR Parts 40 and 655.

DOT, The Department, DOT Agency: These terms encompass all DOT agencies,
including, but not limited to, the Federal Aviation Administration 9FAA), the
Federal Railroad Administration (FRA), the Federal Motor Carrier Safety
Administration (FMCSA), the Federal Transit Administration (FTA), the National
Highway Traffic Safety Administration (NHTSA), the Pipeline and Hazardous
Materials Safety Administration (PHMSA), and the Office of the Secretary (OST).
For purposes of 49 CFR Part 40, the United States Coast Guard (USCG), in the
Department of Homeland Security, is considered to be a DOT agency for drug
testing purposes. These terms include any designee of a DOT agency.

Dilute specimen: A urine specimen with creatinine and specific gravity values that
are lower than expected for human urine.

Disabling damage: Damage which precludes departure of any vehicle from the
scene of the occurrence in its usual manner in daylight after simple repairs.
Disabling damage includes damage to vehicles that could have been operated
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but would have been further damaged if so operated, but does not include
damage which can be remedied temporarily at the scene of the occurrence
without special tools or parts, tire disablement without other damage even if no
spare tire is available, or damage to headlights, taillights, turn signals, horn, or
windshield wipers that makes them inoperative.

Evidentiary Breath Testing Device (EBT): A device approved by the NHTSA for
the evidential testing of breath at the 0.02 and the 0.04 alcohol concentrations,
and appears on ODAPC’s Web page for “Approved Evidential Breath
Measurement Devices” because it conforms with the model specifications
available from NHTSA.

Initial Drug Test: (Screening Drug Test) The test used to differentiate a negative
specimen from one that requires further testing for drugs or drug metabolites.

Initial Specimen Validity Test: The first test used to determine if a urine
specimen is adulterated, diluted, substituted, or invalid

Invalid Result: The result reported by an HHS-certified laboratory in accordance
with the criteria established by the HHS Mandatory Guidelines when a positive,
negative, adulterated, or substituted result cannot be established for a specific
drug or specimen validity test.

Laboratory: Any U.S. laboratory certified by HHS under the National Laboratory
Certification program as meeting standards of Subpart C of the HHS Mandatory
Guidelines for Federal Workplace Drug Testing Programs; or, in the case of
foreign laboratories, a laboratory approved for participation by DOT under this
part.

Limit of Detection (LOD): The lowest concentration at which a measurand can be
identified, but (for quantitative assays) the concentration cannot be accurately
calculated.

Limit of Quantitation: For quantitative assays, the lowest concentration at which
the identity and concentration of the measurand can be accurately established.

Medical Review Officer (MRO): A licensed physician (medical doctor or doctor of
osteopathy) responsible for receiving laboratory results generated by the drug
testing program who has knowledge of substance abuse disorders, and has
appropriate medical training to interpret and evaluate an individual's confirmed
positive test result, together with his/her medical history, and any other relevant
bio-medical information.
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Negative Dilute: A drug test result which is negative for the five drug/drug
metabolites but has a specific gravity value lower than expected for human urine.

Negative result: The result reported by an HHS-certified laboratory to an MRO
when a specimen contains no drug or the concentration of the drug is less than
the cutoff concentration for the drug or drug class and the specimen is a valid
specimen. An alcohol concentration of less than 0.02 BAC is a negative test
result.

Non-negative test result: A urine specimen that is reported as adulterated,
substituted, invalid, or positive for drug/drug metabolites.

Oxidizing Adulterant: A substance that acts alone or in combination with other
substances to oxidize drugs or drug metabolites to prevent the detection of the
drug or metabolites, or affects the reagents in either the initial or confirmatory
drug test.

Performing (a safety-sensitive function): A covered employee is considered to be
performing a safety-sensitive function and includes any period in which he or she
is actually performing, ready to perform, or immediately available to perform such
functions.

Positive result: The result reported by an HHS- Certified laboratory when a
specimen contains a drug or drug metabolite equal or greater to the cutoff
concentrations.

Prohibited drug: Identified as marijuana, cocaine, opioids, amphetamines, or
phencyclidine at levels above the minimum thresholds specified in 49 CFR Part
40, as amended.

Reconfirmed: The result reported for a split specimen when the second
laboratory is able to corroborate the original result reported for the primary
specimen.

Rejected for Testing: The result reported by an HHS- Certified laboratory when
no tests are performed for specimen because of a fatal flaw or a correctable flaw
that has not been corrected.

Revenue Service Vehicles: All transit vehicles that are used for passenger
transportation service.

Safety-sensitive functions: Employee duties identified as:
Q) The operation of a transit revenue service vehicle even when the
vehicle is not in revenue service.
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(2)  The operation of a non-revenue service vehicle by an employee when
the operation of such a vehicle requires the driver to hold a
Commercial Drivers License (CDL).

(3) Maintaining a revenue service vehicle or equipment used in revenue
service.

4) Controlling the movement of a revenue service vehicle and

(5) Carrying a firearm for security purposes.

Split Specimen Collection: A collection in which the urine collected is divided into
two separate bottles, the primary specimen (Bottle A) and the split specimen
(Bottle B).

Substance Abuse Professional (SAP): A licensed physician (medical doctor or
doctor of osteopathy) or licensed or certified psychologist, social worker,
employee assistance professional, state-licensed or certified marriage and family
therapist, or drug and alcohol counselor (certified by an organization listed at
https://www.transportation.gov/odapc/sap) with knowledge of and clinical
experience in the diagnosis and treatment of drug and alcohol related disorders.

Substituted specimen: A urine specimen with creatinine and specific gravity
values that are so diminished or so divergent that they are not consistent with
normal human urine.

Test Refusal: The following are considered a refusal to test if the employee:

(1) Fail to appear for any test (except a pre-employment test) within a
reasonable time, as determined by the employer.

(2) Fail to remain at the testing site until the testing process is complete. An
employee who leaves the testing site before the testing process
commences for a pre-employment test has not refused to test.

(3) Fail to attempt to provide a breath or urine specimen. An employee who
does not provide a urine or breath specimen because he or she has left
the testing site before the testing process commenced for a pre-
employment test has not refused to test.

(4) In the case of a directly-observed or monitored urine drug collection, fail to
permit monitoring or observation of your provision of a specimen.

(5) Fail to provide a sufficient quantity of urine or breath without a valid
medical explanation.

(6) Fail or decline to take a second test as directed by the collector or the
employer for drug testing.

(7) Fail to undergo a medical evaluation as required by the MRO or the
employer's Designated Employer Representative (DER).

(8) Fail to cooperate with any part of the testing process.

(9) Fail to follow an observer's instructions to raise and lower clothing and turn
around during a directly-observed test.
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(10) Possess or wear a prosthetic or other device used to tamper with the
collection process.

(11) Admit to the adulteration or substitution of a specimen to the collector or
MRO.

(12) Refuse to sign the certification at Step 2 of the Alcohol Testing Form
(ATF).

(13) Fail to remain readily available following an accident.

(14) As a covered employee, if the MRO reports that you have a verified
adulterated or substituted test result, you have refused to take a drug
test.

Vehicle: A bus, electric bus, van, automobile, rail car, trolley car, trolley bus, or
vessel. A public transit vehicle is a vehicle used for public transportation or for
ancillary services.

Verified negative test: A drug test result reviewed by a medical review officer and
determined to have no evidence of prohibited drug use above the minimum cutoff
levels established by the Department of Health and Human Services (HHS).

Verified positive test: A drug test result reviewed by a medical review officer and
determined to have evidence of prohibited drug use above the minimum cutoff
levels specified in 49 CFR Part 40 as revised.

Validity testing: The evaluation of the specimen to determine if it is consistent
with normal human urine. Specimen validity testing will be conducted on all urine
specimens provided for testing under DOT authority. The purpose of validity
testing is to determine whether certain adulterants or foreign substances were
added to the urine, if the urine was diluted, or if the specimen was substituted.

D. EDUCATION AND TRAINING

1) Every covered employee will receive a copy of this policy and will have
ready access to the corresponding federal regulations including 49 CFR
Parts 655 and 40, as amended. In addition, all covered employees will
undergo a minimum of 60 minutes of training on the signs and symptoms
of drug use including the effects and consequences of drug use on
personal health, safety, and the work environment. The training also
includes manifestations and behavioral cues that may indicate prohibited
drug use.

2) All supervisory personnel or company officials who are in a position to
determine employee fitness for duty will receive 60 minutes of reasonable
suspicion training on the physical, behavioral, and performance indicators
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of probable drug use and 60 minutes of additional reasonable suspicion
training on the physical, behavioral, speech, and performance indicators of
probable alcohol misuse.

E. PROHIBITED SUBSTANCES

1) Prohibited substances addressed by this policy include the following.

a.

lllegally Used Controlled Substance or Drugs Under the Drug-Free
Workplace Act of 1988 any drug or any substance identified in
Schedule | through V of Section 202 of the Controlled Substance Act
(21 U.S.C. 812), and as further defined by 21 CFR 1300.11 through
1300.15 is prohibited at all times in the workplace unless a legal
prescription has been written for the substance. This includes, but is
not limited to: marijuana, amphetamines, opioids, phencyclidine (PCP),
and cocaine, as well as any drug not approved for medical use by the
U.S. Drug Enforcement Administration or the U.S. Food and Drug
Administration. lllegal use includes use of any illegal drug, misuse of
legally prescribed drugs, and use of illegally obtained prescription
drugs. Also, the medical use of marijuana, or the use of hemp related
products, which cause drug or drug metabolites to be present in the
body above the minimum thresholds is a violation of this policy

Federal Transit Administration drug testing regulations (49 CFR Part
655) require that all employees covered under FTA authority be tested
for marijuana, cocaine, amphetamines, opioids, and phencyclidine as
described in Section H of this policy. lllegal use of these five drugs is
prohibited at all times and thus, covered employees may be tested for
these drugs anytime that they are on duty.

Legal Drugs: The appropriate use of legally prescribed drugs and non-
prescription medications is not prohibited. However, the use of any
substance which carries a warning label that indicates that mental
functioning, motor skills, or judgment may be adversely affected must
be reported to a Dawson County Transit supervisor and the employee
is_required to provide a written release from his/her doctor or
pharmacist indicating that the employee can perform his/her safety-
sensitive functions.

Alcohol: The use of beverages containing alcohol (including any
mouthwash, medication, food, candy) or any other substances such
that alcohol is present in the body while performing safety-sensitive job
functions is prohibited.
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F. PROHIBITED CONDUCT

1) All covered employees are prohibited from reporting for duty or remaining
on duty any time there is a quantifiable presence of a prohibited drug in
the body above the minimum thresholds defined in 49 CFR Part 40, as
amended.

2) Each covered employee is prohibited from consuming alcohol while
performing safety-sensitive job functions or while on-call to perform safety-
sensitive job functions. If an on-call employee has consumed alcohol,
they must acknowledge the use of alcohol at the time that they are called
to report for duty. The covered employee will subsequently be relieved of
his/her_on-call responsibilities and subject to discipline for not fulfilling
his/her on-call responsibilities.

3) The Transit Department shall not permit any covered employee to perform
or continue to perform safety-sensitive functions if it has actual knowledge
that the employee is using alcohol

4) Each covered employee is prohibited from reporting to work or remaining
on duty requiring the performance of safety-sensitive functions while
having an alcohol concentration of 0.04 or greater regardless of when the
alcohol was consumed.

a. An employee with a breath alcohol concentration which measures
0.02-0.039 is not considered to have violated the USDOT-FTA drug
and alcohol regulations, provided the employee hasn’t consumed
the alcohol within four (4) hours of performing a safety-sensitive
duty. However, if a safety-sensitive employee has a breath alcohol
concentration of 0.02-0.039, USDOT-FTA regulations require the
employee to be removed from the performance of safety-sensitive
duties until:

i. The employee’s alcohol concentration measures less than
0.02; or

ii. The start of the employee’s next regularly scheduled duty
period, but not less than eight hours following administration
of the test.

5) No covered employee shall consume alcohol for eight (8) hours following
involvement in an accident or until he/she submits to the post-accident
drug/alcohol test, whichever occurs first.

6) No covered employee shall consume alcohol within four (4) hours prior to
the performance of safety-sensitive job functions.
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7) Dawson County Transit, under its own authority, also prohibits the
consumption of alcohol at all times the employee is on duty, or anytime
the employee is in uniform.

8) Consistent with the Drug-free Workplace Act of 1988, all Dawson County
Transit employees are prohibited from engaging in the unlawful
manufacture, distribution, dispensing, possession, or use of prohibited
substances in the work place including transit system premises and transit
vehicles.

G. DRUG STATUTE CONVICTION

Consistent with the Drug Free Workplace Act of 1998, all employees are required
to notify the Dawson County Transit management of any criminal drug statute
conviction for a violation occurring in the workplace within five days after such
conviction. Failure to comply with this provision shall result in disciplinary action
as defined in Section Q of this policy.

H. TESTING REQUIREMENTS

1) Analytical urine drug testing and breath testing for alcohol will be
conducted as required by 49 CFR Part 40 as amended. All employees
covered under FTA authority shall be subject to testing prior to performing
safety-sensitive duty, for reasonable suspicion, following an accident, and
random as defined in Section K, L, M, and N of this policy, and return to
duty/follow-up.

2) A drug test can be performed any time a covered employee is on duty. A
reasonable suspicion or random alcohol test can only be performed just
before, during, or after the performance of a safety-sensitive job function.
Under Dawson County Transit authority, a non-DOT alcohol test can be
performed any time a covered employee is on duty.

3) All covered employees will be subject to urine drug testing and breath
alcohol testing as a condition of ongoing employment with Dawson County
Transit. Any safety-sensitive employee who refuses to comply with a
request for testing shall be removed from duty and subject to discipline as
defined in Section Q of this policy.
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I. DRUG TESTING PROCEDURES

1) Testing shall be conducted in a manner to assure a high degree of
accuracy and reliability and using techniques, equipment, and laboratory
facilities which have been approved by the U.S. Department of Health and
Human Service (HHS). All testing will be conducted consistent with the
procedures set forth in 49 CFR Part 40, as amended. The procedures will
be performed in a private, confidential manner and every effort will be
made to protect the employee, the integrity of the drug testing procedure,
and the validity of the test result.

2) The drugs that will be tested for include marijuana, cocaine, opioids,
amphetamines, and phencyclidine. After the identity of the donor is
checked using picture identification, a urine specimen will be collected
using the split specimen collection method described in 49 CFR Part 40,
as amended. Each specimen will be accompanied by a DOT Custody and
Control Form and identified using a unique identification number that
attributes the specimen to the correct individual. The specimen analysis
will be conducted at a HHS certified laboratory. An initial drug screen and
validity test will be conducted on the primary urine specimen. For those
specimens that are not negative, a confirmatory Gas
Chromatography/Mass Spectrometry (GC/MS) test will be performed. The
test will be considered positive if the amounts of the drug(s) and/or its
metabolites identified by the GC/MS test are above the minimum
thresholds established in 49 CFR Part 40, as amended.

3) The test results from the HHS certified laboratory will be reported to a
Medical Review Officer. A Medical Review Officer (MRO) is a licensed
physician with detailed knowledge of substance abuse disorders and drug
testing. The MRO will review the test results to ensure the scientific
validity of the test and to determine whether there is a legitimate medical
explanation for a confirmed positive, substitute, or adulterated test result.
The MRO will attempt to contact the employee to notify the employee of
the non-negative laboratory result, and provide the employee with an
opportunity to explain the confirmed laboratory test result. The MRO will
subsequently review the employee’s medical history/medical records as
appropriate to determine whether there is a legitimate medical explanation
for a non-negative laboratory result. If no legitimate medical explanation is
found, the test will be verified positive or refusal to test and reported to
Dawson County Transit. If a legitimate explanation is found, the MRO will
report the test result as negative.
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4) If the test is invalid without a medical explanation, a retest will be
conducted under direct observation. Employees do not have access to a
test of their split specimen following an invalid result.

5) Any covered employee who questions the results of a required drug test
under paragraphs L through P of this policy may request that the split
sample be tested. The split sample test must be conducted at a second
HHS-certified laboratory. The test must be conducted on the split sample
that was provided by the employee at the same time as the primary
sample. The method of collecting, storing, and testing the split sample will
be consistent with the procedures set forth in 49 CFR Part 40, as
amended. The employee's request for a split sample test must be made
to the Medical Review Officer within 72 hours of notice of the original
sample verified test result. Requests after 72 hours will only be accepted
at the discretion of the MRO if the delay was due to documentable facts
that were beyond the control of the employee. Dawson County Transit will
ensure that the cost for the split specimen analysis is covered in order for
a timely analysis of the sample,_ however Dawson County Transit will seek
reimbursement for the split sample test from the employee.

6) If the analysis of the split specimen fails to confirm the presence of the
drug(s) detected in the primary specimen, if the split specimen is not able
to be analyzed, or if the results of the split specimen are not scientifically
adequate, the MRO will declare the original test to be canceled.

7) The split specimen will be stored at the initial laboratory until the analysis
of the primary specimen is completed. If the primary specimen is
negative, the split will be discarded. If the primary specimen is positive, it
will be retained in frozen storage for one year and the split specimen will
also be retained for one year. If the primary is positive, the primary and the
split will be retained for longer than one year for testing if so requested by
the employee through the Medical Review Officer, or by the employer, by
the MRO, or by the relevant DOT agency.

8) Observed collections

a. Consistent with 49 CFR Part 40, as amended, collection under
direct observation (by a person of the same gender) with no
advance notice will occur if:

I. The laboratory reports to the MRO that a specimen is invalid,
and the MRO reports to Dawson County Transit that there
was not an adequate medical explanation for the result;
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ii. The MRO reports to Dawson County Transit that the original
positive, adulterated, or substituted test result had to be
cancelled because the test of the split specimen could not be
performed;

iii. The laboratory reported to the MRO that the specimen was
negative-dilute with a creatinine concentration greater than
or equal to 2 mg/dL but less than or equal to 5 mg/dL, and
the MRO reported the specimen as negative-dilute and that
a second collection must take place under direct observation
(see 840.197(b)(2)).

iv. The collector observes materials brought to the collection
site or the employee's conduct clearly indicates an attempt to
tamper with a specimen;

v. The temperature on the original specimen was out of range;

vi. Anytime the employee is directed to provide another
specimen because the original specimen appeared to have
been tampered with.

vii. All follow-up-tests; or

viii. All return-to-duty tests

J. ALCOHOL TESTING PROCEDURES

1) Tests for breath alcohol concentration will be conducted utilizing a
National Highway Traffic Safety Administration (NHTSA)-approved
Evidential Breath Testing device (EBT) operated by a trained Breath
Alcohol Technician (BAT). A list of approved EBTs can be found on
ODAPC’s Web page for “Approved Evidential Breath Measurement
Devices”. Alcohol screening tests may be performed using a non-
evidential testing device (alcohol screening device (ASD)) which is also
approved by NHTSA. A list of approved ASDs can be found on ODAPC’s
Web page for “Approved Screening Devices to Measure Alcohol in Bodily
Fluids”. If the initial test indicates an alcohol concentration of 0.02 or
greater, a second test will be performed to confirm the results of the initial
test. The confirmatory test must occur on an EBT. The confirmatory test
will be conducted no sooner than fifteen minutes after the completion of
the initial test. The confirmatory test will be performed using a NHTSA-
approved EBT operated by a trained BAT. The EBT will identify each test
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by a unique sequential identification number. This number, time, and unit
identifier will be provided on each EBT printout. The EBT printout, along
with an approved alcohol testing form, will be used to document the test,
the subsequent results, and to attribute the test to the correct employee.
The test will be performed in a private, confidential manner as required by
49 CFR Part 40, as amended. The procedure will be followed as
prescribed to protect the employee and to maintain the integrity of the
alcohol testing procedures and validity of the test result.

2) A confirmed alcohol concentration of 0.04 or greater will be considered a
positive alcohol test and in violation of this policy. The consequences of a
positive alcohol test are described in Section Q. of this policy. Even
though an employee who has a confirmed alcohol concentration of 0.02 to
0.039 is not considered positive, the employee shall still be removed from
duty for at least eight hours or for the duration of the work day whichever
is longer and will be subject to the consequences described in Section Q
of this policy. An alcohol concentration of less than 0.02 will be
considered a negative test.

3) Dawson County Transit affirms the need to protect individual dignity,
privacy, and confidentiality throughout the testing process. If at any time
the integrity of the testing procedures or the validity of the test results is
compromised, the test will be canceled. Minor inconsistencies or
procedural flaws that do not impact the test result will not result in a
cancelled test.

4) The alcohol testing form (ATF) required by 49 CFR Part 40 as amended,

shall be used for all FTA required testing. Failure of an employee to sign
step 2 of the ATF will be considered a refusal to submit to testing.

K. PRE-EMPLOYMENT TESTING

1) All applicants for covered transit positions shall undergo urine drug testing
prior to performance of a safety-sensitive function.

a. All offers of employment for covered positions shall be extended
conditional upon the applicant passing a drug test. An applicant will
not be allowed to perform safety-sensitive functions unless the
applicant takes a drug test with verified negative results.

b. An employee shall not be placed, transferred or promoted into a
position covered under FTA authority or company authority until the
employee takes a drug test with verified negative results.
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c. If an applicant fails a pre-employment drug test, the conditional
offer of employment shall be rescinded and the applicant will be
provided with a list of at least two (2) USDOT qualified Substance
Abuse Professionals.__Failure of a pre-employment drug test will
disqualify an applicant for employment for a period of at least one
year. Before being considered for future employment the applicant
must provide the employer proof of having successfully completed
a referral, evaluation and treatment plan as described in section
655.62 of subpart G. The cost for the assessment and any
subsequent treatment will be the sole responsibility of the applicant.

d. When an employee being placed, transferred, or promoted from a
non-covered position to a position covered under FTA authority or
company authority submits a drug test with a verified positive result,
the employee shall be subject to disciplinary action in accordance
with Section Q herein.

e. If a pre-employment test is canceled, Dawson County Transit will
require the applicant to take and pass another pre-employment
drug test.

f. In instances where a FTA covered employee does not perform a
safety-sensitive function for a period of 90 consecutive days or
more regardless of reason, and during that period is not in the
random testing pool the employee will be required to take a pre-
employment drug test under 49 CFR Part 655 and have negative
test results prior to the conduct of safety-sensitive job functions.

g. Following a negative dilute the employee will be required to
undergo another test. Should this second test result in a negative
dilute result, the test will be considered a negative and no additional
testing will be required unless directed to do so by the MRO.

h. Applicants are required (even if ultimately not hired) to provide
Dawson County Transit with signed written releases requesting
USDOT drug and alcohol records from all previous, USDOT-
covered, employers that the applicant has worked for within the last
two years. Failure to do so will result in the employment offer being
rescinded. Dawson County Transit is required to ask all applicants
(even if ultimately not hired) if they have tested positive or refused
to test on a pre-employment test for a USDOT covered employer
within the last two years. If the applicant has tested positive or
refused to test on a pre-employment test for a USDOT covered
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employer, the applicant must provide Dawson County Transit proof
of having successfully completed a referral, evaluation and
treatment plan as described in section 655.62 of subpart G.

L. REASONABLE SUSPICION TESTING

1) All Dawson County Transit FTA covered employees will be subject to a
reasonable suspicion drug and/or alcohol test when the employer has
reasonable suspicion to believe that the covered employee has used a
prohibited drug and/or engaged in alcohol misuse. Reasonable suspicion
shall mean that there is objective evidence, based upon specific,
contemporaneous, articulable observations of the employee's appearance,
behavior, speech or body odor that are consistent with possible drug use
and/or alcohol misuse. Reasonable suspicion referrals must be made by
one or more supervisors who are trained to detect the signs and
symptoms of drug and alcohol use, and who reasonably concludes that an
employee may be adversely affected or impaired in his/her work
performance due to possible prohibited substance abuse or alcohol
misuse. A reasonable suspicion alcohol test can only be conducted just
before, during, or just after the performance of a safety-sensitive job
function. However, under Dawson County Transit’s authority, a non-DOT
reasonable suspicion alcohol test may be performed any time the covered
employee is on duty. A reasonable suspicion drug test can be performed
any time the covered employee is on duty.

2) Dawson County Transit shall be responsible for transporting the employee
to the testing site. Supervisors should avoid placing themselves and/or
others into_a situation which might endanger the physical safety of those
present. The employee shall be placed on administrative leave pending
disciplinary action described in Section Q of this policy. An employee who
refuses an instruction to submit to a drug/alcohol test shall not be
permitted to finish his or her shift and shall immediately be placed on
administrative leave pending disciplinary action as specified in Section Q

of this policy.

3) A written record of the observations which led to a drug/alcohol test based
on reasonable suspicion shall be prepared and signed by the supervisor
making the observation. This written record shall be submitted to Dawson
County Transit.

4) When there are no specific, contemporaneous, articulable objective facts
that indicate current drug or alcohol use, but the employee (who is not
already a participant in a treatment program) admits the abuse of alcohol
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or_other substances to a supervisor_in_his/her chain of command, the
employee shall be referred for assessment and treatment consistent with
Section O of this policy. Dawson County Transit shall place the employee
on administrative leave in accordance with the provisions set forth under
Section Q of this policy. Testing in this circumstance would be performed
under the direct authority of Dawson County Transit. Since the
employee self-referred  to  management, testing under this
circumstance would not be considered a violation of this policy or a
positive test result under Federal authority. However, self-referral
does not exempt the covered employee from testing under Federal
authority as specified in_Sections L through N of this policy or the
associated consequences as specified in Section Q.

M. POST-ACCIDENT TESTING

1) FATAL ACCIDENTS — A covered employee will be required to undergo
urine and breath testing if they are involved in an accident with a transit
vehicle, whether or not the vehicle is in revenue service at the time of the
accident, that results in a fatality. This includes all surviving covered
employees that are operating the vehicle at the time of the accident and
any other whose performance could have contributed to the accident, as
determined by the employer using the best information available at the
time of the decision.

2) NON-FATAL ACCIDENTS - A post-accident test of the employee
operating the public transportation vehicle will be conducted if an accident
occurs and at least one of the following conditions is met:

a. The accident results in injuries requiring immediate medical
treatment away from the scene, and the covered employee may
have contributed to the accident.

b. One or more vehicles incurs disabling damage as a result of the
occurrence and must be transported away from the scene, and the
covered employee may have contributed to the accident

In addition, any other covered employee whose performance could have
contributed to the accident, as determined by the employer using the best
information available at the time of the decision, will be tested.

As soon as practicable following an accident, as defined in this policy, the
transit supervisor investigating the accident will notify the transit employee
operating the transit vehicle and all other covered employees whose
performance could have contributed to the accident of the need for the test.
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The supervisor will make the determination using the best information available
at the time of the decision.

The appropriate transit supervisor shall ensure that an employee, required to
be tested under this section, is tested as soon as practicable, but no longer
than eight (8) hours of the accident for alcohol, and no longer than 32 hours for
drugs. If an alcohol test is not performed within two hours of the accident, the
Supervisor will document the reason(s) for the delay. If the alcohol test is not
conducted within (8) eight hours, or the drug test within 32 hours, attempts to
conduct the test must cease and the reasons for the failure to test documented.

Any covered employee involved in an accident must refrain from alcohol use for
eight (8) hours following the accident, or until he/she undergoes a post-accident
alcohol test.

An employee who is subject to post-accident testing who fails to remain readily
available for such testing, including notifying a supervisor of his or her location
if he or she leaves the scene of the accident prior to submission to such test,
may be deemed to have refused to submit to testing.

Nothing in this section shall be construed to require the delay of necessary
medical attention for the injured following an accident, or to prohibit an
employee from leaving the scene of an accident for the period necessary to
obtain assistance in responding to the accident, or to obtain necessary
emergency medical care.

In the rare event that Dawson County Transit is unable to perform an FTA drug
and alcohol test (i.e., employee is unconscious, employee is detained by law
enforcement agency), Dawson County Transit may use drug and alcohol post-
accident test results administered by local law enforcement officials in lieu of
the FTA test. The local law enforcement officials must have independent
authority for the test and the employer must obtain the results in conformance
with local law.

N. RANDOM TESTING

1) All covered employees will be subjected to random, unannounced testing.
The selection of employees shall be made by a scientifically valid method
of randomly generating an employee identifier from the appropriate pool of
safety-sensitive employees. Employees who may be covered under
company authority will be selected from a pool of non-DOT-covered

employees.
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2) The dates for administering unannounced testing of randomly selected
employees shall be spread reasonably throughout the calendar year, day
of the week and hours of the day.

3) The number of employees randomly selected for drug/alcohol testing
during the calendar year shall be not less than the percentage rates set
each year by the FTA administrator. The current year testing rates can be
viewed online at https://www.transportation.gov/odapc/random-testing-
rates.

4) Each covered employee shall be in a pool from which the random
selection is made. Each covered employee in the pool shall have an
equal chance of selection each time the selections are made. Employees
will remain in the pool and subject to selection, whether or not the
employee has been previously tested. There is no discretion on the part
of management in the selection.

5) Covered transit employees that fall under the Federal Transit
Administration regulations will be included in one random pool maintained
separately from the testing pool of non-safety-sensitive employees that
are included solely under Dawson County Transit authority.

6) Random tests can be conducted at any time during an employee’s shift for
drug testing. Alcohol random tests can only be performed just before,
during, or just after the performance of a safety sensitive duty. However,
under Dawson County Transit’s authority, a non-DOT random alcohol test
may be performed any time the covered employee is on duty. Testing can
occur during the beginning, middle, or end of an employee’s shift.

7) Employees are required to proceed immediately to the collection site upon
notification of their random selection.

O. RETURN-TO-DUTY TESTING

Dawson County Transit will terminate the employment of any employee that tests
positive or refuses a test as specified in section Q of this policy. However, in the
rare event an employee is reinstated with court order or other action beyond the
control of the transit system, the employee must complete the return-to-duty
process prior to the performance of safety-sensitive functions. All covered
employees who previously tested positive on a drug or alcohol test or refused a
test, must test negative for drugs, alcohol (below 0.02 for alcohol), or both and be
evaluated and released by the Substance Abuse Professional before returning to
work. For an initial positive drug test a Return-to-Duty drug test is required and
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an alcohol test is allowed. For an initial positive alcohol test a Return-to-Duty
alcohol test is required and a drug test is allowed. Following the initial
assessment, the SAP will recommend a course of rehabilitation unique to the
individual.  The SAP will recommend the return-to-duty test only when the
employee has successfully completed the treatment requirement and is known to
be drug and alcohol-free and there are no undue concerns for public safety.

P. FEOLLOW-UP TESTING

Covered employees that have returned to duty following a positive or refused
test will be required to undergo frequent, unannounced drug and/or alcohol
testing following their return-to-duty test. The follow-up testing will be performed
for a period of one to five years with a minimum of six tests to be performed the
first year. The frequency and duration of the follow-up tests (beyond the
minimums) will be determined by the SAP reflecting the SAP’s assessment of the
employee’s unique situation and recovery progress. Follow-up testing should be
frequent enough to deter and/or detect a relapse. Follow-up testing is separate
and in addition to the random, post-accident, reasonable suspicion and return-to-
duty testing.

In the instance of a self-referral or a management referral, the employee will be
subject to non-USDOT follow-up tests and follow-up testing plans modeled using
the process described in 49 CFR Part 40. However, all non-USDOT follow-up
tests and all paperwork associated with an employee’s return-to-work agreement
that was not precipitated by a positive test result (or refusal to test) does not
constitute a violation of the Federal regulations will be conducted under company
authority and will be performed using non-DOT testing forms.

Q. RESULT OF DRUG/ALCOHOL TEST

1) Any covered employee that has a verified positive drug or alcohol test, or
test refusal, will be removed from his/her safety-sensitive position,
informed of educational and rehabilitation programs available, and will be
provided with a list of at least two (2) USDOT qualified Substance Abuse
Professionals (SAP) for assessment, and will be terminated.

2) Following a negative dilute the employee will be required to undergo
another test. Should this second test result in a negative dilute result, the
test will be considered a negative and no additional testing will be required
unless directed to do so by the MRO.
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3) Refusal to submit to a drug/alcohol test shall be considered equivalent to a
positive test result and a direct act of insubordination and shall result in
termination and referral to a list of USDOT qualified SAPs. A test refusal
includes the following circumstances:

a. Fail to appear for any test (except a pre-employment test) within a
reasonable time, as determined by the employer.

b. Fail to remain at the testing site until the testing process is
complete. An employee who leaves the testing site before the
testing process commences for a pre-employment test has not
refused to test.

c. Fail to attempt to provide a breath or urine specimen. An employee
who does not provide a urine or breath specimen because he or
she has left the testing site before the testing process commenced
for a pre-employment test has not refused to test.

d. In the case of a directly-observed or monitored urine drug
collection, fail to permit monitoring or observation of your provision
of a specimen.

e. Fail to provide a sufficient quantity of urine or breath without a valid
medical explanation.

f. Falil or decline to take a second test as directed by the collector or
the employer for drug testing.

g. Fail to undergo a medical evaluation as required by the MRO or the
employer's Designated Employer Representative (DER).

h. Fail to cooperate with any part of the testing process.

i. Fail to follow an observer's instructions to raise and lower clothing
and turn around during a directly-observed test.

j. Possess or wear a prosthetic or other device used to tamper with
the collection process.

k. Admit to the adulteration or substitution of a specimen to the
collector or MRO.

I. Refuse to sign the certification at Step 2 of the Alcohol Testing
Form (ATF).

m. Fail to remain readily available following an accident.

As a covered employee, if the MRO reports that you have a verified
adulterated or substituted test result, you have refused to take a drug test.

4) An alcohol test result of >0.02 to < 0.039 BAC shall result in the removal of
the employee from duty for eight hours or the remainder or the work day
whichever is longer. The employee will not be allowed to return to safety-
sensitive_duty for his/her next shift until he/she submits to a NONDOT
alcohol test with a result of less than 0.02 BAC.
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5) In_the instance of a self-referral or a management referral, disciplinary
action against the employee shall include:

a. Mandatory referral for an _assessment by an _employer approved
counseling professional for assessment, formulation of a treatment
plan, and execution of a return to work agreement;

b. Failure to execute, or remain compliant with the return-to-work
agreement shall result in termination from Dawson County Transit

employment.

i. Compliance with the return-to-work agreement means that
the employee has submitted to a drug/alcohol test
immediately prior to returning to work; the result of that test
iSs_negative; the employee is cooperating with his/her
recommended treatment program; and, the employee has
agreed to periodic _unannounced follow-up testing as
described in Section P of this policy; however, all follow-up
testing performed as part of a return-to-work agreement
required under section O of this policy is under the sole
authority of Dawson County Transit and will be performed
using non-DOT testing forms.

c. Refusal to submit to a periodic unannounced follow-up drug/alcohol
test shall be considered a direct act of insubordination and shall
result in termination. All tests conducted as part of the return to
work agreement will be conducted under company authority
and will be performed using non-DOT testing forms.

d. A self-referral _or _management referral to the employer's
counseling professional that was not precipitated by a positive
test result does not constitute a violation of the Federal
reqgulations and will not be considered as a positive test result
in relation to the progressive discipline defined in Section O of
this policy.

e. Periodic unannounced follow-up drug/alcohol testing conducted as
a result of a self-referral or management referral which results in a
verified positive shall be considered a positive test result in relation
to the progressive discipline defined in Section Q of this policy.

f. A Voluntary Referral does not shield an employee from disciplinary
action or guarantee employment with Dawson County Transit.

g. A Voluntary Referral does not shield an employee from the
requirement to comply with drug and alcohol testing.

6) Failure of an employee to report within five days a criminal drug statute
conviction for _a violation occurring in the workplace shall result in
termination.
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R. GRIEVANCE AND APPEAL

The consequences specified by 49 CFR Part 40.149 (c) for a positive test or test
refusal is not subject to arbitration.

S. PROPER APPLICATION OF THE POLICY

Dawson County Transit is dedicated to assuring fair and equitable application of
this substance abuse policy. Therefore, supervisors/managers are required to
use and apply all aspects of this policy in an unbiased and impartial manner.
Any supervisor/manager who knowingly disregards the requirements of this
policy, or who is found to deliberately misuse the policy in regard to subordinates,
shall be subject to disciplinary action, up to and including termination.

T. INFORMATION DISCLOSURE

1) Drug/alcohol testing records shall be maintained by the Dawson County
Transit Drug and Alcohol Program Manager and, except as provided
below or by law, the results of any drug/alcohol test shall not be disclosed
without express written consent of the tested employee.

2) The employee, upon written request, is entitled to obtain copies of any
records pertaining to their use of prohibited drugs or misuse of alcohol
including any drug or alcohol testing records. Covered employees have
the right to gain access to any pertinent records such as equipment
calibration records, and records of laboratory certifications. Employees
may not have access to SAP follow-up testing plans.

3) Records of a verified positive drug/alcohol test result shall be released to
the Drug and Alcohol Program Manager, and other transit system
management personnel on a need to know basis.

4) Records will be released to a subsequent employer only upon receipt of a
written request from the employee.

5) Records of an employee's drug/alcohol tests shall be released to the
adjudicator in a grievance, lawsuit, or other proceeding initiated by or on
behalf of the tested individual arising from the results of the drug/alcohol
test. The records will be released to the decision maker in the proceeding.

6) Records will be released to the National Transportation Safety Board
during an accident investigation.
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7) Information will be released in a criminal or civil action resulting from an
employee’s performance of safety-sensitive duties, in which a court of
competent jurisdiction determines that the drug or alcohol test information
is relevant to the case and issues an order to the employer to release the
information. The employer will release the information to the decision
maker in the proceeding with a binding stipulation that it will only be
released to parties of the proceeding.

8) Records will be released to the DOT or any DOT agency with regulatory
authority over the employer or any of its employees.

9) Records will be released if requested by a Federal, state or local safety
agency with regulatory authority over Dawson County Transit or the
employee.

10)If a party seeks a court order to release a specimen or part of a specimen
contrary to any provision of Part 40 as amended, necessary legal steps to
contest the issuance of the order will be taken

11)In cases of a contractor or sub-recipient of a state department of
transportation, records will be released when requested by such agencies
that must certify compliance with the regulation to the FTA.
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This Policy was adopted by the Dawson County Board of Commissioners on
February 1, 2018.

APPROVE: ATTEST:
Billy Thurmond, Chairman Kristen Cloud, County Clerk
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Attachment A

Job Title Job Duties Testing Authority
Director Director of Transit FTA
Coordinator Supervision of Drivers FTA
Driver Operation of Transit Vehicle FTA
DAPM Drug & Alcohol Program Mgr FTA
Maintenance Fleet Maintenance FTA

Drug and Alcohol Testing Policy (Zero Tolerance)
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Attachment B Contacts

Any questions regarding this policy or any other aspect of the substance abuse

policy should be directed to the following individual(s).

Dawson County Transit Drug and Alcohol Program Manager
Name: Danielle Yarbrough

Title: HR Director

Address: 25 Justice Way, Suite 2235, Dawsonville, GA 30534
Telephone Number: 706-344-3500

Medical Review Officer

Name: John S. Tetrick, M.D./ Daniel Drew, M.D.

Title: Medical Review Officers

Address: 7160 Graham Road, Indianapolis, IN 46250
Telephone Number: 317-547-8620

Substance Abuse Professional

Name: W. Myles Hassler P.C.

Title: Substance Abuse Professional

Address: 2801 Buford Hwy NE, Suite 470, Atlanta, GA 30329
Telephone Number: 770- 242-4437

HHS Certified Laboratory Primary Specimen

Name: Northeast Georgia Physicians Group DA

Address: 108 Prominence Court, Suite 200, Dawsonville, GA 30534
Telephone Number: 706-216-3218

HHS Certified Laboratory Split Specimen

Name:Northeast Georgia Physicians Group DA

Address: 108 Prominence Court, Suite 200, Dawsonville, GA 30534
Telephone Number: 706-216-3218

Drug and Alcohol Testing Policy (Zero Tolerance)
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Backup material for agenda item:

6. Consideration of SR 183 Cochrans Creek Bridge Replacement Detour
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Public Works Work Session: 1-25-18
Prepared By: D McKee Voting Session: 2-1-18
Presenter: David McKee Public Hearing: Yes No x

Agenda Item Title: SR 183 Cochrans Creek Bridge replacement Detour Approval

Background Information:

GDOT has programed SR 183 Bridge over Cochrans Creek to be replaced. Due to the
environmental/financial/historical impacts the roadway will need to be closed to replace the bridge.
The proposed project will construct a replacement bridge for the functionally obsolete bridge. The
closure of the roadway during construction will require all traffic to be detoured during construction.
Construction is proposed to start in the first quarter of 2020, with a 6-12 month closure.

Current Information:

GDOT has identified the most beneficial route is utilization of Keith Evans Road which is a county
maintained (off system) road to accomplish the detour route. Staff has met with GDOT and inspected
the road which is adequate for use during the project. GDOT and staff will meet and inspect the
roadway following the use for the detour to determine if any additional maintenance is needed
following the increased traffic.

Budget Information: Applicable: Not Applicable: x Budgeted: Yes No

Fund Dept. Acct No. Budget Balance Requested Remaining

Recommendation/Motion: Motion to approve the use of Keith Evans Road as the detour route identified
by GDOT during the Cochrans Creek bridge reconstruction.

Department Head Authorization: David McKee Date: 1-9-18
Finance Dept. Authorization: _ Date:

County Manager Authorization: DH Date: 1/18/18
County Attorney Authorization: ___ Date:
Comments/Attachments:

Proposed detour route
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Backup material for agenda item:

7. Consideration of SR 9 S Dawson Forest Roundabout Lighting Agreement
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Dawson
County

Est. 1857

DAWSON COUNTY BOARD OF COMMISSIONERS
AGENDA FORM

Department: Public Works Work Session: 1-25-18
Prepared By: Alexa Bruce Voting Session: 2-1-18
Presenter: David McKee Public Hearing: Yes No x

Agenda Item Title: SR 9 S Dawson Forest Roundabout Lighting agreement

Background Information:

GDOT has programed SR 9 S and Dawson Forest Road intersection to be improved. The
improvement will require the construction of a roundabout configuration at the intersection.
Historically GDOT requires each county to complete a letter of support and a roundabout lighting
agreement. The BOC submitted the letter of support and in October 2017 staff received notification
that the project was going to be moved forward.

Current Information:

Staff received the roundabout lighting agreement from GDOT for the project. The agreement simply
states that Dawson County will be responsible for the payment of the energy cost to light the
intersection upon final acceptance following completion of the project. This procedure is standard
practice as the BOC currently pays for the energy on all the traffic signals and overhead lighting
throughout unincorporated Dawson County. At this time we are unable to fully estimate the annual
cost without the final lighting plans. | would estimate that the annual cost will not exceed $3000.

Budget Information: Applicable: Not Applicable: x Budgeted: Yes No

Fund Dept. Acct No. Budget Balance Requested Remaining

Recommendation/Motion: Motion to approve the Roundabout lighting agreement as submitted

Department Head Authorization: David McKee Date: 1-9-18
Finance Dept. Authorization: Vickie Neikirk Date: 1/18/18
County Manager Authorization: DH Date: 1/18/18
County Attorney Authorization: _ Date:
Comments/Attachments:

4 original lighting agreement for the chairman’s signature., digital copy of the agreement.
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Dawson Forest Rd at State Route 9
Roundabout Feasibility Report

Figure 8-1 Preferred Alternative

Atkins Dawson Forest Rd at State Route 9 | Version 1.0 | October 30 2015
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Russell R. McMurry, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

November 13, 2017

Mr. David Headley, County Manager
Dawson County

25 Justice Way, Suite 2236
Dawsonville, GA 30534

RE: Roundabout lighting assistance for SR 9 @ CR 194/CR 252/Dawson Forest Road — P.I. No. 0013682,
Dawson County

Dear Mr. Headley,

The Department will require a signed agreement for roundabout lighting installed as part of the above referenced
project. The lighting shall be administered in the form of a Local Government Lighting Project Agreement (LGLPA).
It will be the responsibility of the County to provide the Energy, Operation and Maintenance for the system. The
Department shall be responsible for the design and installation, including all costs of materials for the system.

Attached for your review are four (4) original copies of the proposed LGLPA between the Georgia Department of
Transportation and Dawson County, for County and State participation. It is requested that a Resolution be secured
from the Board of Commissioners before entering into the Agreement. By virtue of the Resolution, the County can
then enter into the Agreement. The Resolution/Agreement process can be done concurrently. If you concur with the
terms of this Agreement, please attach an official copy of the Resolution (including all signatures and seals) to each
of the Agreements. Then, please obtain the necessary signatures and appropriate seals from the Board of
Commissioners on all 4 copies of the Agreement and return all 4 copies to the Office of Design Policy & Support for
further handling. Please do not fill in the date on the first page of the Agreement as this will be completed upon
execution by the Department. We will return one copy of the executed Agreement for your files.

If you have any questions or need any additional assistance, please contact Robert Graham at (404) 631-1684.
Sincerely,

foR: Brent A. Story, P.E.
State Design Policy Engineer

BAS:rg

cc: Emily Dunn, State Transportation Board, Congressional District 9
Meg Pirkle, Chief Engineer
Brent Cook, District 1 Engineer
Hiral Patel, Director of Engineering
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AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
AND

DAWSON COUNTY

This Agreement is made and entered into this day of 20

by and between the DEPARTMENT OF TRANSPORTATION, an agency of the State of Georgia,
hereinafter called the DEPARTMENT, and DAWSON COUNTY, GEORGIA acting by and through

its Board of Commissioners, hereinafter called the COUNTY.

WHEREAS, the COUNTY has represented to the DEPARTMENT a desire to obtain
roundabout lighting as part of the SR 9 @ CR 194/CR 252/DAWSON FOREST ROAD project, said

lighting to be installed under P.I. No. 0013682, Dawson County;

WHEREAS, the COUNTY has represented to the DEPARTMENT a desire to participate in:
1) Providing the Energy and 2) the Operation and Maintenance of said lighting system at the aforesaid

location, and the DEPARTMENT has relied upon such representation; and
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WHEREAS, the DEPARTMENT has indicated a willingness to fund the materials and
installation for the said lighting system at the aforesaid location, with funds of the
DEPARTMENT, funds apportioned to the DEPARTMENT by the Federal Highway
Administration under Title 23, United States Code, Section 104, or a combination of funds from
any of the above sources.

NOW, THEREFORE, in consideration of the mutual promises made and of the benefits to
flow from one to the other, the DEPARTMENT and the COUNTY hereby agree each with the

other as follows:

1. The DEPARTMENT or its assigns shall cause the installation of all materials and
equipment necessary for roundabout lighting as part of the SR 9 @ CR 194/CR 252/DAWSON
FOREST ROAD project, said lighting to be installed under P.I. No. 0013682, Dawson County as

shown on Attachment "A" attached hereto and made a part hereof.

2. Upon completion of installation of said lighting system, and acceptance by the
DEPARTMENT, the COUNTY shall assume full responsibility for the operation, the repair and
the maintenance of the entire lighting system, including but not limited to repairs of any damages,
replacement of lamps, ballasts, luminaires, lighting structures, associated equipment, conduit,
wiring and service equipment, and the requirements of the Georgia Utility Facility Protection Act.
The COUNTY further agrees to provide and pay for all the energy required for the operation of

said lighting system.
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3. The DEPARTMENT shall retain ownership of all materials and various components of
the entire lighting system. The COUNTY, in its operation and maintenance of the lighting system,
shall not in any way alter the type or location of any of the various components which make up the

entire lighting system without prior written approval from the DEPARTMENT.

4. This Agreement is considered as continuing for a period of fifty (50) years from the date
of execution of this Agreement. The DEPARTMENT reserves the right to terminate this

Agreement, at any time for just cause, upon thirty (30) days written notice to the COUNTY.

5. It is understood by the COUNTY that the DEPARTMENT has relied upon the
COUNTY’S representation of providing for the energy, maintenance, and operation of the lighting
represented by this Agreement; therefore, if the COUNTY elects to de-energize or fails to propetly
maintain or to repair the lighting system during the term of this Agreement, the COUNTY shall
reimburse the DEPARTMENT the materials cost for the lighting system. If the COUNTY elects
to de-energize or fails to properly maintain any individual unit within the lighting system, the
COUNTY shall reimburse the DEPARTMENT for the material cost for the individual unit which
will include all costs for the pole, luminaires, foundations, and associated wiring. The
DEPARTMENT will provide the COUNTY with a statement of material costs upon completion of

the installation.

The covenants herein contained shall, except as otherwise provided accrue to the benefit of

and be binding upon the successors and assigns of the parties hereto.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day

and year first above written.

RECOMMENDED: DAWSON COUNTY

BY:

Chairman, Board of Commissioners

(SEAL)

DEPARTMENT OF TRANSPORTATION

WITNESS
BY
Commissioner
Notary Public
(SEAL)
This Agreement approved by the
Board of Commissioners at a meeting
held at
this day of
ATTEST: 20
Treasurer Commission Clerk
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Attachment “A”

Project Location Map

SR 9 @ CR 194/CR 252/Dawson Forest Road
Dawson County
P.I. No. 0013682
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Backup material for agenda item:
8. Board Appointments:
a. Dawson County Library Board

i Don Cargill- appointment (Term: February 2018 through December 2020)
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DAWSON COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO COUNTY
BOARDS AND AUTHORITIES

The Dawson County Board of Commissioners accepts applications for appointments. Interested
parties should submit this form and supporting documentation to the County Clerk.

Board or Authority Applied for L brayy goau-ck 'Fo( Dardson Com‘\-\l
Name wen Qﬂd’m\\

Home Address __ O G | 60\& B\l on Dr\\lb E -

City, State, Zip Dawso nu;\\ef. G - 3953"}

Mailing Address (if different)

City, State, Zip

Telephone Number uternate Number ___

Fax Telephone Number

E-Mail Address ___

=7 b 7
Additional information you would like to provide:

Pes'x heik of Dasasonuille tor. 8-+ \ears

Member ot Fist Ba_ﬂhzx Church ;

FD'('W\G.( awd 1nCems n&i}re.éll’w& of thMb (L]h.b_ "'Pl)ﬂbﬁ“"‘[’\‘
—DO.»DSPW\\\&. Chember ot Commerce mem'ocr‘

S’i\g/n\a?t:—r:’ i °% / Date / /Z P /Q

Please note: Submission ©f this application does not guarantee an né:intmét.

Return to: Dawson County Board of Commissioners
Attn: County Clerk
25 Justice Way, Suite 2313
Dawsonville, GA 30534
(706) 344-3501 FAX: (706) 344-3889
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:P"E-Sim and pLoner &% :)-DCH‘ t\,\{—l ﬂésociittf; Ane.
'FO’( an cars CO_ f)outfc.a_& G.‘Da\‘irs firm ‘*Efrg_s't_\ck:\\\f\j
ClienXs before the Gu. General Mmhk,)

Difcder ot Governmerk Afairs Sor the AHade
G-a,s L_\‘a\&t Compu\l

Nice beséé\e;\t st Governpment A8fairs For the
Q-q,ora\?w Staye C)\/\cuwb« ot Commerce.

130




Backup material for agenda item:

9. Consideration of ANX# C7-00307

Pag
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(706) 265-3256
Fax (706) 265-4214

415 Highway 53 E. Suite 100
www.dawsonville-ga.gov

Dawsonville, Georgia 30534

January 18, 2018

CERTIFIED MAIL

Mr. Billy Thurmond

Board of Commissioners
Dawson County

25 Justice Way, Suite 2313
Dawsonville, GA 30534

Re: Annexation of Property of John H. Walden: ANX# C7-00307

Dear Mr. Thurmond,

Please be advised that the City of Dawsonville, Georgia, pursuant to authority vested in the Mayor and Council of the
City of Dawsonville by Article 2, Chapter 36, Title 36 of the Official Code of Georgla Annotated, received a petition to
annex the property referenced above. This annexation petition will be heard during the public hearing segment of the
following City Council meetings; March 19, 2018 and April 9, 2018.

This letter has been sent to you by certified mail, return receipt requested, upon receipt of the Annexation Petition of
John H. Walden. Said notice is in compliance with O.C.G.A. §§ 36-36-6, and 36-36-111. Please see the attached
copy of the annexation petition and map of the site proposed to be annexed, which are included to allow you to identify
the subject area, as well as the intended use of the property.

Pursuant to O.C.G.A. § 36-36-113, upon receipt of this notice Dawson County has thirty (30) calendar days to raise
an objection to the proposed use of the above referenced land, and to specify the basis therefore.

Finally, in accord with O.C.G.A. § 36-36-7, Dawson County has five (5) business days from the receipt of this notice to
notify the City that there are County-owned public facilities within the area proposed for annexation.

Thank you for your time and attention to this matter, and | look forward to hearing from you regarding this issue. f |
may be of assistance in this regard or any other, please do not hesitate to contact me.

e

asey Majewski, A.E.
Planning'Director

Enclosures

cc: David Headley, County Manager
M. Lynn Frey Ill, County Attorney
Bob Bolz, City Manager
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City of Dawsonville
P.O. Box 6
415 Highway 53 East, Suite 100
Dawsonville, GA 30534
Phone: (706) 265-3256

Annexation Petition
into the |
City of Dawsonville, GA ||

Annexation # C'l-po3¢7

Please Print Clearly
Applicant Name(s): Jdha _H. LJGJLZEA».

Applicant Mailing Address: 7§ A /iyir V ief.
City: Declsonititic State:_{~+4 Zip_ oS3 Y
Applicant Telephone Number(s): (Z 06;) L6 -6302  Hm
267 ~5527 @c:!f,)
Property Owner's Name(s): _J OAn 4. th;fﬁr\
Property Owner’s Mailing Address: g Aok l/// Y,
City:_Daw/san v Iz State;_£-4 Zip:_ JCI 3 Y
Property Owner's Telephone Number(s): (Q 75[) de72~5727

Address of Property to be Annexed: /.5 £ 1ok Ui //tj/ A VACANT LOT
Tax Map & Parcel # DOQ‘ 004 Property Size in Acres: (), $ 2 Survey Recorded in Plat Book # _5 Page# 2 O /
Land Lot #_ & YA District # fz Section # 2 Legal Recorded in Deed Book # Page #

Current Use of Property: Res ideite

County Zoning Classification: City Zoning Classification:

Land Use & Zoning Ordinance, Article VIi. General Provisions Sec. 708. Annexation:

Any land area subsequently added to the incorporated area of Dawsonville shall automatically be
classified R-1 (single-family residentlal district) until or unless otherwise classified by amendment to the

official zoning map.

Petition MUST include a completed application with signatures and ALL attachments.
An 8 Y2 x 11 copy of the current RECORDED BOUNDARY SURVEY of said property showing
the contiguity of said property to the existing corporate limits of the City of Dawsonville, GA.

A copy of the current metes and bounds LEGAL DESCRIPTION that matches the boundary
survey of the property being annexed.

Survey must be signed and sealed by a Registered Land Surveyor.

Survey must be signed, stamped recorded by the Clerk’s Office, Superior Court at the Court
House.
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City of Dawsonville = . :
P.O. Box 6 | Annexation Petition

415 Highway 53 East, Suite 100 i into the

Dawsonville, GA 30534 . .
Phone: (706) 265-3256 | City of Dawsonville, GA

e

Please answer the following questions to meet and comply with the United States Department
of Justice, Civil Rights Division, Voting Section, Section 5 of the Voting Rights Act.

1. Intended Use of Land: <~ Residential Commercial
Existing Structure(s) Vacant
Other (specify)
2. Number of persons currently residing on the property: 4 ; VACANT
Number of persons18 years or older: A ; Number of persons registered to vote: X

3. The number of all residents occupying the property:

American Indian Alaskan Native
Asian Pacific Islander
Black, not of Hispanic Origin Hispanic

o White, not of Hispanic Origin VACANT

Please answer the following questions to meet and comply with the U. S. Department of
Commerce, which requires this information to provide Population Estimates.

ARC Population Estimate Information

A. Number of existing housing units: ]

B. List of Addresses for each housing unit in the annexed area at the time of the annexation:
Yy Elliott Ly

C. Disposition of existing structures (e.g. to stay the same, be demolished, moved or converted):
5 ‘f‘c\y the  Seme

D. Names of affected Subdivision:_A///%

E. Name of affected Multi-Family Complex: M/ A

F. Names of Group Quarters (dormitories, nursing homes, jails, etc.):

G. Names of affected Duplexes: _A///4-

H. Names of Mobile Home Parks: /Ur,/ A
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City of Dawsonville

P.0.Box 6 : Annexation Petition
415 Highway 53 East, Suite 100 into the

Dawsonville, GA 30534 ’ i
Phone: (708) 265-3256 City of Dawsonville, GA

Property Owner(s) Authorization

G‘ / We the undersigned, being the owner(s) of real property of the territory described herein as

Y E ottt Yy // Dot 0o (Address/Tax Map Parcel) , respectfully
request that the Mayor and City Council of the City of Dawsonville, Georgia annex this property into the

City and extend the City boundaries to include the same.

Upon signature of this document, | / We the undersigned certify that all the information provided is true
and accurate to the best of our knowledge.

b (oSt Toha 1 iSesden

(1) (L
Property Owner Signature Property Owner Printed Name
2) . :
Property Owner Signature Property Owner Printed Name
(1)
Applicant Signature Applicant Printed Name
(2) .
Applicant Signature Applicant Printed Name

‘%\ssmmrmmm
4
Sworh to and subscribed before me @”@ %3‘“.‘;.. (ﬁ,@ %

L md‘;'G !
this __(p _day of _Nouveulosr 20 ﬁ{o;:ﬁf% %;%‘%
2. 0%

My Commission Expires: Notary Seal

M:bé " 1%
i lopest t g'éh &G, Eg%
Nota¥xy Public, 8fate of Gorgia -%;m E% Yo § g
8 G2, o §
A Ol
P, ©

Annexation Application Recelved Date Stamp"‘ Recd ! L Completed Application with Signatures
Rec'd ; | il Current Boundary Survey

FE R

1' , ;

Il ‘ JAN 1 @2@@ Legal Description

ARC Population Estimate Information

Planning Commission Meeting Date (if rezone):___3 J 5’! A0 (X

Dates Advertised:
1t City Council Reading Date: 3114918
2 City Council Reading Date: Nia [ v8 Approved: YES  NO

Date Certified Mail to: §| A4 | {8 County Board of Commissioners & Chairman \14]LE_County Manager A [\%[(¥ County Attorney

I:] Letter Received from Dawson County Date:
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EXHIBIT A

All that tract or parcel of land lying and being in Land Lot 442, District 4, Section I, Dawson Cou nty, Georgia as
* shown on plat prepared for Delbert L. Doyle , Sr. and Deloris M. Doyle by Jimmy D. Bullock & Associates,

Georgia Registered Surveyor No. 1765, said plat being dated Febru

page 201, Dawson County Plat Records.

ary 16, 1981 and recorded in Plat Book 8,

Subject Property Address: 48 ELLIOTT VILLAGE, Dawsonville, Georgia 30534

Parcel ID:

D08 002
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o qPublic.net Dawson County, GA

Taxing District  UNINCORPORATED
UNINCORPORATED

Acres 0.59
{Note: Nat to be used onlegal documents)

Physical Address 4BELLIOTT VILLAGE
Assessed Value  Value $72266

Date created: 1/18/2018
Last Data Uploaded: 1/16/2018 3:18:43 PM

Developed by
Schneider The Schneider Carparation
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11/20/1982 $0

@ \] Overview
% %% D502
DO5IR007
DOSIN019]
? 2\ % DY
(= 0
& \Na\®
092B012] 5 sl %, ' "
AxY 029} egen
Yl ch % - 092 J060] [ Parcels
2 ) ~_/ Roads
2 § 0174 %
& ® |\
gt
% g\ 0@ o7
\ w8 @
§ g g N
| | /2951t ] DUSR0Z2 { A
Parce! ID D04 002 Owner WALDEN JOHNH Last2Sales
Class Code Residential 48 ELLIOTTVILLAGE Date Price  Reason Qual
DAWSONVILLE GA 30534 11/7/2014  $75000 FM
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