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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - TUESDAY, APRIL 24, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

 
1. Presentation of Request for Merit Salary Increase for Chief Appraiser Kurt Tangel- Sam 

Gutherie and Jim Perdue, Board of Tax Assessors 

2. Presentation of Year End Budget Request for Juvenile Court- Vickie Neikirk, Chief 

Financial Officer 

3. Presentation of IFB #314-18 - Ram 5500 4x4 Crew Cab Dump Flatbed Work Truck for 

Public Works- Fleet Director Shannon Harben / Purchasing Manager Melissa Hawk 

4. Presentation of IFB #313-18 - Milling Machine Rental Services- Public Works Director 

David McKee / Purchasing Manager Melissa Hawk 

5. Presentation of IFB #311-18 - Paver Special Lowboy- Public Works Director David 

McKee / Purchasing Manager Melissa Hawk 

6. Presentation of Proposed Misdemeanor Probation Contract Addendum- Lynn Frey, 

County Attorney 

7. Presentation of Resolution Requesting Speed Limit Reductions from the Georgia 

Department of Transportation on State Highways Within the City of Dawsonville- Lynn 

Frey, County Attorney 

8. Presentation of Board Appointment: 
a. Parks & Recreation Board 

      i. Heather Tierney- reappointment (Term: May 2018 through 

         December 2023) 

 
9. County Manager Report 

10. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of Request for Merit Salary Increase for Chief Appraiser Kurt Tangel- Sam 

Gutherie and Jim Perdue, Board of Tax Assessors 
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Backup material for agenda item: 

 

2. Presentation of Year End Budget Request for Juvenile Court- Vickie Neikirk, Chief 

Financial Officer 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance      Work Session: 4/24/18 
 
Prepared By: Vickie Neikirk        Voting Session: 5/3/18 
 
Presenter: Vickie Neikirk     Public Hearing:  Yes       No x 
 
Agenda Item Title: 2017 Year End Budget Amendment 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

100 
 

2600 521201-000   $6,463.00  

 

Recommendation/Motion: To approve the amendment of $6,463 to the Juvenile Court budget for the year 

ending 2017 

 
Department Head Authorization: Vickie Neikirk          Date: 4.16.18 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: DH           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

State law requires that all governmental funds (at the department level) are to be at or under budget 

at the end of the fiscal year. If a department is found to be over budget, a finding is issued by the 

auditors. At the end of 2017, an amendment is needed for Juvenile Court. 

The Juvenile Court budget was amended during 2017, but because of increased case load and the 

requirement that each child have an attorney, the cost was more than what was budgeted. An 

amendment of $6,463 is needed in order to put the departmental budget in a positive position for 

2017. The budget adjustment will come from contingency. 
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Backup material for agenda item: 

 

3. Presentation of IFB #314-18 - Ram 5500 4x4 Crew Cab Dump Flatbed Work Truck for 

Public Works- Fleet Director Shannon Harben / Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet                           Work Session: 04/24/2018 
 
Prepared By: Melissa Hawk             Voting Session: 05/03/2018 
 
Presenter: Shannon Harben/Melissa Hawk                          Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #312-18 Ram 5500 4x4 Crew Cab Dump Flatbed Work Truck for Public Works – 
Roads Department - Rebid Presentation 
 
Background Information:  

 
 
 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
542100 

 
$700,000.00 

 
$223,599.00 

 
$56,306.00 

 
$167,293.00 

 

Recommendation/Motion: To accept the bid received and to issue a Purchase Order to Don Jackson 

Chrysler Dodge Jeep Ram for the procurement of a dump flatbed work truck in the amount of $56,306. 

 
Department Head Authorization: Shannon Harben    Date: 04/12/2018 

Finance Dept. Authorization:       Vickie Neikirk          Date: 4/17/18 

County Manager Authorization:  ____DH______           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

During the Fiscal Year 2018 budget process, $700,000 was approved from the SPLOST VI tax revenue to be 
spent on Public Works equipment. The current F700 dump truck with 152,654 IN was approved to be 
surplused at the March 15, 2018, voting session.   
 

An IFB was released on March 14, 2018, for the aforementioned item, no bids were received. A re-bid IFB was 
released on March 29, 2018. One bid was received at the April 12, 2018, opening in the amount of $56,306 
from Don Jackson Chrysler Dodge Jeep Ram. 
 

Presentation 
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IFB #312-18 RAM 5500 4X4 

CREW CAB DUMP FLATBED 

WORK TRUCK FOR PUBLIC 

WORKS – ROAD DEPARTMENT
   

WORK SESSION APRIL 24, 2018 

8



Background  

 During the FY2018 Budget process, the Board of Commissioners approved 

the expenditure of SPLOST VI funds in the amount of $700,000.00 by the 

Public Works Department for equipment in accordance to the resolution. 

 The Board of Commissioners approved the current Ford F700 dump truck with 

152,654 IN, to be surplused at the March 15, 2018 voting session.    

 Researched on-line at Ram Trucks – Build & Price website to create a price 

comparison.  The estimated base price is $57,845 plus estimated price of $7,082.00 

for the Knapheide Dump Bed. 

 Bid according to policy 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 1 bids received 
10



Product Description 

 GVW Rating – 19,500 pounds 

 White to match current Fleet colors 

 Purpose:  

 Haul materials for various projects of the County 

 Haul waste produced at various projects by the  

      County 

                 

 Underbody 

     Toolbox 
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Pricing 

Don Jackson Chrysler Dodge Jeep Ram 

2018 Ram 5500 4x4 Crew Cab Dump Flatbed 

Work Truck 

Vehicle Pricing 

(Quantity – 1 EA) 

Base Price $48,806.00  

    

All additional add-ons/options $7,500.00 

    

BASE + Additional Equipment Price TOTAL 

PRICE 
$56,306.00 

    

Delivery time from order Within 2 weeks of order 

FOB Charge $0.00 

WARRANTY (Circle one) XX   Comply Does not Comply 

Cut-Off Date for Purchase Order N/A 

Miles on Vehicle 56 

Year of Vehicle 2018 

Warranty Work to Be Performed By:   Knapheide Truck Equipment Center                                    Contact Name:  Mike Prince            

Phone Number:  770-842-0564                                           Address:  2570 N. Expressway, Griffin, GA  30223        

12



Recommendation  

 

Staff respectfully requests the Board to accept the bid received and to 

issue a Purchase Order to Don Jackson Chrysler Dodge Jeep Ram  for the 

procurement of a dump flatbed work truck in the amount of $56,306.00. 

Total funds to come from SPLOST VI in accordance with SPLOST VI 

Resolution. 
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Backup material for agenda item: 

 

4. Presentation of IFB #313-18 - Milling Machine Rental Services- Public Works Director 

David McKee / Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 04/24/2018 
 
Prepared By: Melissa Hawk                Voting Session: 05/03/18 
 
Presenter: David McKee/Melissa Hawk                                  Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #313-18 Milling Machine Rental Services Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
Various 

 
4220 

 
Various 

Depending 
on Project 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the offers submitted for the IFB #313-18 Milling Machine Rental 

Services and award a contract to Griffin Contracting as the primary contractor and Allied Paving as the 

secondary contractor for a one (1) year term with two (2) optional renewal year terms. 

 
Department Head Authorization: David McKee                Date: 04/12/2018 

Finance Dept. Authorization:       Vickie Neikirk          Date: _4/17/18__ 

County Manager Authorization:  __DH________           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Public Works – Roads Department has had the need to rent various sized milling machine with crew to 
prepare the roads for repairs from time to time each year. This work is random resulting in Public Works 
requirement to request unsealed quotes. A consensus was taken and a decision was made to release an IFB to 
create an on-call milling machine rental service contract to better facilitate the needs of the department. 
 

The Purchasing Department released an IFB for services on March 14, 2018. Pricing was requested for three (3) 
different sized milling machines with crew to operate the equipment. A fourth (4

th
) sized milling machine 

pricing was received as well. 2 bids were received. 
 

Presentation 
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IFB #313-18 Milling Machine 
Rental Services 

WORK SESSION 04/24/2018 

16



Background 

 Bid according to policy. 

 Standard Service Contract 

 Term – Award date through December 31, 2018 

 Up to two (2) renewal option years 

 No guaranteed minimum/maximum value for the contract. 

 County to award a primary and a secondary contract to guarantee service availability 

 Primary contract awarded to the lowest combined overall price. 

2 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry (GPR) 

 Emailed notification through Vendor Registry (VR) 

 Notification through County’s Facebook and Twitter accounts 

 Notified previous vendors 

  2 bids received 

3 
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Scope of Work  

 Services shall consist of but, not limited to: 

 Provide the milling machine rental services as requested typically w/ a two (2) 

week notice  

 County reserved the right to retain ability to request the machine services w/ no less 

than a seventy-two (72) hours of notice to the Contractor 

 Provide the proper number of crew to complete the requested task 

Warranty concrete against failure for a period of one (1) year after installation 

 

 

 

4 
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Cost Proposals  

5 

Allied Paving Contractors Griffin Contracting 

Item No. Description 
Unit of 
Measure 

Unit Price Unit Price 

1 Mobilization EA $1,000.00  $2,000.00 

2 1/2 Milling Machine w/Crew DAY No Bid $4,200.00 

3 2' Milling Machine w/Crew DAY No Bid $3,600.00 

4 6' Milling Machine w/Crew DAY $5,500.00  $4,200.00 

Point of Contact Info: Point of Contact Info: 

Bryan Jones Troy Davis 

Bjones@paveone.com troy@griffincontracting.com 

706-693-4042 912-965-0111 

* 1 day rental shall not exceed  

a 10 hour day 

4' Mill Head - $3,800.00 per day 

Primary Contractor – Griffin Contracting                                     Secondary Contractor – Allied Paving   

20



Recommendation  

Staff respectfully requests the Board to accept offers received for IFB 

#313-18 Milling Machine Rental Services and award a contract to Griffin 

Contracting as the primary contractor and Allied Paving as the 

secondary contractor for a one (1) year term with two (2) optional 

renewal year terms. 

6 
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Backup material for agenda item: 

 

5. Presentation of IFB #311-18 - Paver Special Lowboy- Public Works Director David 

McKee / Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 04/17/2018 
 
Prepared By: Melissa Hawk             Voting Session: 05/03/2018 
 
Presenter: David McKee/Melissa Hawk                               Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #311-18 Paver Special Lowboy for Public Works Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
542100 

 
$700,000.00 

 
$302,949.00 

 
$79,350.00 

 
$223,599.00 

 

Recommendation/Motion: To accept bids received for IFB #311-18 Paver Special Lowboy Trailer for 
Public Works – Roads Department and to issue a purchase order for procurement of same in the amount 
of $79,350 to Tractor & Equipment Company. 

 

 
Department Head Authorization: David McKee     Date: 04/12/2018 

Finance Dept. Authorization:       Vickie Neikirk_          Date: _4/17/18__ 

County Manager Authorization:  ___DH_______           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The BOC approved $700,000 to be spent from the SPLOST VI revenue on February 1, 2018, on 

Public Works equipment. The county currently contracts with heavy equipment movers to transport 

machinery from site to site for the Public Works staff to perform duties. If a mover is not available the 

staff is must drive equipment causing undue wear and tear and hours/mileage.  

An IFB was released for a lowboy trailer, which received 2 bids. The lowest, most responsive and 

responsible bidder is Tractor & Equipment Company (TEC), which matched the requested 

manufacturer and model – Etnyre – P3 Trailer in the amount of $79,350. 

Presentation 
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IFB #311-18 PAVER SPECIAL 

LOWBOY TRAILER FOR PUBLIC 

WORKS – ROAD DEPARTMENT
   

WORK SESSION APRIL 24, 2018 

24



Background  

 During the FY2018 Budget process, the Board of Commissioners approved 

the expenditure of SPLOST VI funds in the amount of $700,000.00 by the 

Public Works Department for equipment in accordance to the resolution. 

 The staff  currently moves its heavy equipment from site to site by contracting with a 

transport company or drives the equipment to the site.  The procurement of this 
equipment will remove this undue wear and tear and hours/mileage on the heavy 

equipment owned by the County. 

 Bid according to policy 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 2 bids received 
26



Item Description 

 Load capacity – 55 tons distributed 

 Hydraulic Gooseneck 

 Removable High lift 

 Three axles 

 Auto/manual air ride suspension 

 Wood-filled adjustable front  

Folding ramps 

 Purpose:  Used to move heavy equipment from each job site which will 

save drive time, staffing time and unnecessary wear on the equipment 

prolonging its life. 27



Pricing 

ITEM DESCRIPTION Holden Industries, Inc. Tractor & Equipment Company (TEC) 

Paver Special Lowboy Trailer 
Vehicle Pricing Vehicle Pricing 

(Quantity – 1 EA) (Quantity – 1 EA) 

Manufacturer, Model Holden - HPD55 Etnyre - RTN55ETD3-PS Trailer 

Base Price $81,439.00 $79,350.00 

      

Estimated Delivery Time 120 days 30 days from PO Number 

FOB Delivery Charge: Delivered N/A $0.00 

Total Cost: $81,439.00 $79,350.00 

Warranty Coverage: 1 year all parts and labor 1 year from date of delivery 

Warranty Work to Be Performed By:       
  

  

Company Name: County Boy Trailer Tractor & Equipment Company 

Contact Name: Rob Brook Andrew Pettit 

Address: 1550 Atlanta Highway 160 Robinson Road 

  Cumming, GA  30040 Calhoun, GA 30701 

Phone Number: 800-488-4487 706-879-6200 

28



Recommendation  

 

Staff respectfully requests the Board to accept bids received for IFB #311-

18 Paver Special Lowboy Trailer for Public Works – Roads Department and 

to issue a Purchase Order for procurement of same in the amount of 

$79,350.00 to Tractor & Equipment Company. Total funds to come from 

SPLOST VI in accordance with SPLOST VI Resolution. 
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Backup material for agenda item: 

 

6. Presentation of Proposed Misdemeanor Probation Contract Addendum- Lynn Frey, 

County Attorney 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: County Attorney              Work Session: 04.24.18 
 
Prepared By: Lynn Frey                          Voting Session: 05.03.18 
 
Presenter: Lynn Frey      Public Hearing:  Yes       No X 
 
Agenda Item Title: Proposed Misdemeanor Probation Contract Addendum 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve Misdemeanor Probation Contract Addendum 

Department Head Authorization:              Date:       

Finance Dept. Authorization: NJ            Date: 4/19/18 

County Manager Authorization: DH           Date: 4/19/2018  

County Attorney Authorization: MLF          Date: 04/19/18 

Comments/Attachments:  

 

The Georgia Department of Community Supervision’s (DCS) Misdemeanor Probation 

Oversight Unit (MPOU) has reviewed the Contract for Probation Supervision and 

Rehabilitation Services, which was executed by and between Dawson County and 

Northeast Georgia Probation Services Inc. (NGPSI) in 2017 and requires that we modify 

the contract’s period of service (See attached DCS contract emo).   

 

According to DCS Board Rules, misdemeanor probation contracts must contain, “Default and 

contract termination procedures with specific expiration date not to exceed 5 years unless 

authorized by statute.” Attached is a contract addendum for the county’s review and 

execution. The addendum has already been reviewed by Trial Court Administrator Reggie 

Forrester and signed by Chief Judge Andrew Fuller, Judge Jennifer Burt and NGPSI’s 

president. A copy of the current contract also is attached. 
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Department of Community Supervision 

2 Martin Luther King, Jr. Drive SE 

Suite 458, Balcony Level, East Tower 

Atlanta, Georgia 30334 

www.dcs.georgia.gov 
 

Nathan Deal 

Governor 
Michael W. Nail 

 Commissioner 

 
 
January 17, 2018 
 
 
TO: Keith Ward, Director 

Professional Probation Services Inc. 
 
 
FROM:            John Coar, Compliance Monitor 

Misdemeanor Probation Oversight Unit 
 
 
REF.: Dawson County Superior Court Service Agreement 
 
 
A thorough review of the PPS/NGPSI- Dawson County Superior Court service agreement was 
conducted and it was found to be:  
 
__Aligned with Service Agreements Standards for 2018 (rule 102-2-.08) 
 
_X Not aligned with Service Agreements Standards for 2018 (rule 102-2-.08) (Please see 
below) 
 
*These requirements must be met as of Jan 31, 2018* 
 
  
Missing items and/or specific areas of noncompliance:  
 
-There should be a specific expiration date on the service agreement (specifically not to exceed 
5 years) without having an unlimited automatic renewal in place. 
 
 
 
Cc: Barbara Neville, Director 

Equal Opportunity Employer 
32
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Backup material for agenda item: 

 

7. Presentation of Resolution Requesting Speed Limit Reductions from the Georgia 

Department of Transportation on State Highways Within the City of Dawsonville- Lynn 

Frey, County Attorney 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: County Attorney              Work Session: 04.24.18 
 
Prepared By: Lynn Frey                          Voting Session: 05.03.18 
 
Presenter: Lynn Frey      Public Hearing:  Yes       No X 
 

Agenda Item Title: Resolution Requesting Speed Limit Reductions from the Georgia Department of 

Transportation on State Highways Within the City of Dawsonville 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: To adopt this resolution 

Department Head Authorization:              Date:       

Finance Dept. Authorization: NJ            Date: 4-19-18 

County Manager Authorization: DH           Date: 4/19/2018  

County Attorney Authorization: MLF          Date: 04/19/18 

Comments/Attachments:  

 

The city of Dawsonville has requested that Dawson County support its application to the Georgia 

Department of Transportation to lower the speed limit on some state roads within the city limits. 

The city council has approved a resolution to support its efforts, and it is my understanding that the 

Dawson County Board of Education will support the city’s application. 

 

The accompanying resolution would lend the county’s support to the city’s efforts. 
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Backup material for agenda item: 

 

8. Presentation of Board Appointment: 

a. Parks & Recreation Board 

i. Heather Tierney- reappointment (Term: May 2018 through December 2023) 
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