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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, OCTOBER 19, 2023 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

UNFINISHED BUSINESS 

 

1. Presentation of War Hill Park Master Plan Update- Parks & Recreation Director Matt Payne 

(Tabled from the July 6, 2023, Voting Session and last discussed at the September 7, 2023, 

Work Session) 

 

2. Discussion of Property Maintenance Ordinance Review- Commissioner Alexa Bruce (A 

moratorium was extended at the May 18, 2023, Voting Session concerning the Property 

Maintenance Ordinance, pausing the enforcement of the Property Maintenance Ordinance and 

any related or similar provision in the Litter Control and Solid Waste Management Ordinance 

until such time that a revision of the Property Maintenance Ordinance is completed and a 

public hearing is advertised and held concerning a revised Property Maintenance Ordinance.) 

NEW BUSINESS 

 

1. Presentation of Special Event Permit Application - NAPA Auto Parts Grand Opening Event 

Featuring Chase Elliott Autograph Signing- Planning & Development Director Sharon Farrell 

 

2. Presentation of Request for Approval to Extend Two Contracts- Purchasing Manager Melissa 

Hawk 

 

3. Presentation of IFB #424-23 - Fence / Dugout / Backstop Replacement for Veterans Memorial 

Park (Rebid)- Parks & Recreation Director Matt Payne / Purchasing Manager Melissa Hawk 

 

4. Presentation of Georgia Department of Natural Resources Recreational Trails Grant Program 

and Project Budget Request- Parks & Recreation Director Matt Payne / County Manager Joey 

Leverette 

 

5. Presentation of Board Appointment: 

   a. Board of Health           

          i. Dr. Larry Anderson- reappointment (Term: January 2024 through December 2029) 

 

6. Presentation of FY 2024 Proposed Budget- Chairman Billy Thurmond 

 

7. County Manager Report 

 

8. County Attorney Report 

*A Voting Session meeting will immediately follow the Work Session meeting. 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who 

have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, extension 44514. The 

county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Parks & Recreation                     Work Session: 10/19/2023 
 
Prepared By:   Matt Payne                     Voting Session: 10/19/2023 
 
Presenter:  Matt Payne              Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of War Hill Park Master Plan Update 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 10/11/23 

County Manager Authorization: Joey Leverette         Date: 10-16-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Request from Parks & Recreation Department to approve the Master Plan Update for War Hill Park as 

supplied by Pond & Company. Additionally, allow permission for Master Plan Update to be submitted 

to the Corps of Engineers.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Parks & Recreation                     Work Session: 10/19/2023 
 
Prepared By:   Matt Payne                     Voting Session: 10/19/2023 
 
Presenter:  Matt Payne              Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of War Hill Park Master Plan Update 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 10/11/23 

County Manager Authorization: Joey Leverette         Date: 10-16-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Request from Parks & Recreation Department to approve the Master Plan Update for War Hill Park as 

supplied by Pond & Company. Additionally, allow permission for Master Plan Update to be submitted 

to the Corps of Engineers.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
  

Department: Finance                                        Work Session: 10/19/2023 
 
Prepared By: Melissa Hawk             Voting Session: 11/02/2023 
 
Presenter: Melissa Hawk                                                     Public Hearing:  Yes x No       
 
Agenda Item Title: Request for Approval to Extend Two Contracts 
 
Background Information:  
 
 
 

 
Current Information: 

 

 

 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No   ____ 

 

Recommendation/Motion: To approve an extension for the Inmate Food Services and Methane Monitoring 

Services for one year.  

  
Department Head Authorization: Sherrif Jeff Johnson/Robert Drewry              Date: 09/15/2023 

Finance Dept. Authorization:      Vickie Neikirk                      Date: 10/11/23 

County Manager Authorization:  ____Joey Leverette______                                  Date: 10-16-23       

County Attorney Authorization:                Date:       

Fund Dept. Acct No. Budget Balance Requested Remaining 

100 3326 
 

531300 
 

 
 

 
 

 
 

 
 

540 4520 521302     

Section 2-115 – Contracts.1. b. states that contracts may be extended for one year unless an exception 
is approved by the Board of Commissioners.   

The following contracts have exhausted their contract terms plus extensions.  We are asking that each 

is approved for an one year extension as follows: 

Inmate Food Services:  The Sheriff’s Office staff has been undergoing a complete security system 

upgrade which has limited the time needed to create, evaluate and award a new inmate food services 

contract.  We are asking that an extension term of one year is granted to Kellwell Food Management.   

Methane Monitoring Services:  Advanced Environmental Management not only provides these 

services, but they have been given a contract to develop a soil vapor extraction system redesign.  The 

services provided are being used to determine the exact specifications needed for the redesign.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
  

Department: Finance                                        Work Session: 10/19/2023 
 
Prepared By: Melissa Hawk             Voting Session: 11/02/2023 
 
Presenter: Melissa Hawk                                                     Public Hearing:  Yes x No       
 
Agenda Item Title: Request for Approval to Extend Two Contracts 
 
Background Information:  
 
 
 

 
Current Information: 

 

 

 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No   ____ 

 

Recommendation/Motion: To approve an extension for the Inmate Food Services and Methane Monitoring 

Services for one year.  

  
Department Head Authorization: Sherrif Jeff Johnson/Robert Drewry              Date: 09/15/2023 

Finance Dept. Authorization:      Vickie Neikirk                      Date: 10/11/23 

County Manager Authorization:  ____Joey Leverette______                                  Date: 10-16-23       

County Attorney Authorization:                Date:       

Fund Dept. Acct No. Budget Balance Requested Remaining 

100 3326 
 

531300 
 

 
 

 
 

 
 

 
 

540 4520 521302     

Section 2-115 – Contracts.1. b. states that contracts may be extended for one year unless an exception 
is approved by the Board of Commissioners.   

The following contracts have exhausted their contract terms plus extensions.  We are asking that each 

is approved for an one year extension as follows: 

Inmate Food Services:  The Sheriff’s Office staff has been undergoing a complete security system 

upgrade which has limited the time needed to create, evaluate and award a new inmate food services 

contract.  We are asking that an extension term of one year is granted to Kellwell Food Management.   

Methane Monitoring Services:  Advanced Environmental Management not only provides these 

services, but they have been given a contract to develop a soil vapor extraction system redesign.  The 

services provided are being used to determine the exact specifications needed for the redesign.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Recreation                                                    Work Session: 10/19/2023 
  
Prepared By: Melissa Hawk                                                             Voting Session: 11/02/2023 
            
Presenter: Matt Payne                                                                   Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #424-23 Fence/Dugout/Backstop Replacement for Dawson County Veterans 
Memorial Park - Rebid 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

324 
 

6120 
 

541200 
 

 
 

 98,835.00  
 

 
Recommendation/Motion: Staff respectfully requests the board to award the fence and backstops work to 

Bravo Fence in the amount of $73,835 and reject Crown Retails Services bid for all other work; and approve 

$25,000 for the Parks & Recreation staff to remove old and install new dug outs. All work will utilize SPLOST 

VI funds.   

 
Department Head Authorization:  Matt Payne      Date: 10/06/2023 

Finance Dept. Authorization: ___Vickie Neikirk          Date: 10/11/23 

County Manager Authorization: ___Joey Leverette__________       Date: 10-16-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The fencing, dugouts and backstops at Fields 1 and 2 at Veterans Memorial Park are in need of 

replacement. An IFB was released May 19, 2023, for this work. The IFB was sent out to over 500 

potential bidders with only one response from JT Outdoors, LLC. Their bid of $133,000 was received 

on June 21,2023. The expected cost was approximately $75,000. The BOC rejected this bid. 

 

An IFB was re-released on September 26, 2023, for the same work. Two bids were received. One for 

the fence and backstops only in the amount of $73,835 from Bravo Fence. A second was received for 

all work in the amount of $227,000. Parks & Recreation staff will remove old and install new dugouts; 

therefore, we are asking for an additional $25,000 for this portion.  

Presentation 
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IFB #424-23 FENCE/DUG OUT/ BACKSTOP 

REPLACEMENT FOR DAWSON COUNTY 

VETERANS MEMORIAL PARK

WORK SESSION – OCTOBER 19, 2023
32



Background and Overview

 SPLOST VI Funds have been designated for county parks projects.

The fencing, backstops and dug outs, at Fields 1 and 2, at Veterans

Memorial Park, are in need of replacement.

An IFB was released and opened earlier this year for the same work,

receiving one bid outside of the budget set aside for this project.

A second IFB was released and opened on September 26, 2023 for

the same scope of work.
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Procurement Approach and Procedure

BID ACCORDING TO POLICY

Advertised in Legal Organ

Posted on County Website

Posted on Georgia Procurement Registry 

Emailed notification through vendor registry 

Notification through County’s Facebook and Twitter accounts

Notification through Chamber of Commerce

2 bids received
34



SUMMARY OF SCOPE OF WORK

 Remove old and install new fencing and backstops.  Material to be 

9-gauge or better Perma-fused/fuse bonded, vinyl coated chain link 

with 2” mesh, midnight black in color with tension wire at the 

bottom. 

 Remove old and install new dugouts, roof to be green in color. 
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Offers Received

Item No Description Cost of Materials Cost of Labor Total  Cost Cost of Materials Cost of Labor Total  Cost

1
Labor/material to replace fencing – 

Field 1 & Field 2
$40,609.25 $33,225.75 $73,835.00 $66,120.00

2
Labor/material to replace dug outs – 

Field 1 & Field 2
$116,580.00

3
Labor/material to replace backstops – 

Field 1 & Field 2
$44,300.00

$73,835.00 $227,000.00

4 months/10 - 12 lead time dug outs

Will comply

1 yr craftsman and all mfr warranties

Delivery/Installation from Time of Order:

Warranty (Circle One):

Alternate Warranty Response:

Did not break down pricing per field but, was not necessary.

TOTAL COST OF PROJECT

Delivery/Installation from Time of Order: Bravo Fence warranties work for 5 years

Warranty (Circle One): Chain link fence has a 25 year warranty 

Alternate Warranty Response:
A series of Requests for Clarifications 

revealed that all scope of work for fencing 

and backstops in the IFB is included in the 

above pricing.

TOTAL COST OF PROJECT

BRAVO FENCE                                      CROWN RETAIL SERVICES
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Photo By: Michele DeBlois

Staff respectfully requests the Board to accept the
bid submitted by and to award a contract to Bravo
Fence, in the amount of $73,835.00, approve
$25,000.00 for Parks/Recreation staff to remove and
install new dug outs, utilizing SPLOST VI Funds; and to
reject the bid received from Crown Retail Services for
all other work.

The Edge of The World

Staff Recommendation
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Recreation                                                    Work Session: 10/19/2023 
  
Prepared By: Melissa Hawk                                                             Voting Session: 11/02/2023 
            
Presenter: Matt Payne                                                                   Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #424-23 Fence/Dugout/Backstop Replacement for Dawson County Veterans 
Memorial Park - Rebid 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

324 
 

6120 
 

541200 
 

 
 

 98,835.00  
 

 
Recommendation/Motion: Staff respectfully requests the board to award the fence and backstops work to 

Bravo Fence in the amount of $73,835 and reject Crown Retails Services bid for all other work; and approve 

$25,000 for the Parks & Recreation staff to remove old and install new dug outs. All work will utilize SPLOST 

VI funds.   

 
Department Head Authorization:  Matt Payne      Date: 10/06/2023 

Finance Dept. Authorization: ___Vickie Neikirk          Date: 10/11/23 

County Manager Authorization: ___Joey Leverette__________       Date: 10-16-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The fencing, dugouts and backstops at Fields 1 and 2 at Veterans Memorial Park are in need of 

replacement. An IFB was released May 19, 2023, for this work. The IFB was sent out to over 500 

potential bidders with only one response from JT Outdoors, LLC. Their bid of $133,000 was received 

on June 21,2023. The expected cost was approximately $75,000. The BOC rejected this bid. 

 

An IFB was re-released on September 26, 2023, for the same work. Two bids were received. One for 

the fence and backstops only in the amount of $73,835 from Bravo Fence. A second was received for 

all work in the amount of $227,000. Parks & Recreation staff will remove old and install new dugouts; 

therefore, we are asking for an additional $25,000 for this portion.  

Presentation 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Recreation                          Work Session: 10/19/2023 
 
Prepared By: Melissa Hawk             Voting Session: 10/19/2023 
   
Presenter: Matt Payne                               Public Hearing:  Yes x No       
 
Agenda Item Title: Presentation of the Request to Approve Applying for the GADNR Recreational Trails 
Grant Program and Project Budget. 
 
Background Information:  

 
 
 

 

 
Current Information: 

 

 

 

 

 

 

 

 

 

Budget Information:   Applicable: XXX  Not Applicable:         Budgeted: Yes  ___    No   XXX 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

 
 

 
 

 
 

 
 

 
$500,000.000 

 
 

 
Recommendation/Motion: Staff respectfully requests the board to approve Parks & Recreation applying for 

the GADNR RTP Grant, determining the percentage the county would like to match, the Chairman signing 

the committal letter, approve GMRC agreement and determine a funding source for the project. 

 
Department Head Authorization: Matt Payne                 Date: October 5, 2023 

Finance Dept. Authorization: __Vickie Neikirk          Date: 10/11/23 

County Manager Authorization: ___Joey Leverette_________        Date: 10-16-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

On August 4, 2022, the board approved to accept donated land from Anne L. Styles. The land donation 

agreement was fully executed on August 4, 2022. A Phase 1 Environmental Site Assessment was 

completed on September 12, 2022. A survey and legal descriptions for all five tracts were completed 

on October 28, 2022. The county received a conceptual design from Southeastern Trust for Parks & 

Land on April 11, 2023, in the sum of $5,000. 

The county reached out to Patrick Larson with Georgia Mountains Regional Commission regarding 

contracting with them to help during the application process of the GADNR RTP Grant to construct the 

bike and walking trails for the newly acquired Styles Park. The cost of this agreement (attached) is $500. 

We are estimating a turn-key project budget of $500,000. This will include civil work for utilities, 

construction of a designated trails visitor one-stall men’s and a one-stall women’s bathroom, a 

designated trails visitor parking lot (with the required ADA parking), biking/hiking trails (with one mile 

being designated as an ADA trail), trails directional signage and A&E services for the construction plans. 

The county will be required to match 20% at a minimum, with a possible grant award maximum of 

$200,000. This is a two-phase grant application process with the pre-application phase closing on 

November 1, 2023.  If accepted by GA DNR, the second phase is by invitation only and closes on March 

31, 2024. The county’s updated Comprehensive plan addresses the need to identify and require trail 

construction as requested during public and stakeholder meetings. The county’s Capital Improvement 

Element adopted on November 7, 2019 (page 7) lists walking trails with a local project cost of $569,373. 
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Presented by:
Chairman Billy Thurmond

October 19, 2023
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 Prepare a realistic, revenue-based budget.

 Budget conforms to the reduced millage rate 
from 7.2225 to 5.6340.

 Provide same or improved level of funding for 
all departments-thus improving level of 
service.

 Provide all departments/agencies the 
opportunity to present their requests to the 
full Board during public hearings.
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 Provide funding for increased personnel costs 
from pay increases granted during the last 
3+ years.

 Increasing operational needs of multiple 
departments.

 Anticipate any foreseeable changes in 
revenue sources.

 Maintain strong fund balance.
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YEAR COST* $ Change % Change

2019 19,547,657$  (Actual)

2020 21,355,731$  (Actual) 1,808,074$ 9.25%

2021 22,935,479$  (Actual) 1,579,748$ 7.40%

2022 24,835,514$  (Actual) 1,900,035$ 8.28%

2023 29,294,460$  (Budget) 4,458,946$ 17.95%

2024 32,169,799$  (Proposed) 2,875,339$ 9.82%

*These numbers include salary and benefits
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 Main operating fund of the County. All 
property tax received by the County 
government provides revenue to the General 
Fund.

 In this proposed budget, property tax 
provides 35% of revenue for General Fund.

 L.O.S.T. provides 27.26% of revenue.

 Fund balance would provide 7.39% of 
revenue.
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 General Fund operating requests totaled 
$38,479,892.

 $9.4 million in capital requests to be funded 
in FY 24.

 Over $2.4 million in new personnel/salary 
change requests (including benefits).

FY 2023 Original Budget was $37,292,621

FY 2023 Current budget is     $38,583,653
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 In 2021, the County received word it would receive $5 million 
from the Federal Government as a part of the American 
Rescue Plan Act (ARPA). The Board made the decision to use 
these funds to offset the cost of pay increases for First 
Responders.

 In this proposed budget, those funds are programmed to help 
cover salary increases provided to First Responders- includes 
Sheriff officers, Emergency Services and Public Works. Those 
costs total over $1.2 million for 2024 and are budgeted in 
Special Revenue fund 230. This grant funding takes pressure 
off the General Fund.

 This proposed budget includes use of fund balance (reserves) 
of $3,116,181 or 7.39% of revenue.
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COUNTY TOTAL AWARD 5,171,173.00$  

Total allocated to ARPA COVID PTO*

FY 21 (Actual) 1,101,278.00$  71,767.84$        

FY 22 (Actual) 1,202,219.93$  107,636.61$     

FY 23 (Budget) 1,640,207.00$  100,000.00$     

FY 24 (Budget) 1,194,627.00$  50,000.00$        

Total 5,138,331.93$ 

*NOTE: THESE FUNDS HAVE BEEN USED TO PROVIDE COVID-PTO

FOR ALL DEPARTMENTS.
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FY 2024 FY 2023 % FY 2023 %  of revenue

Proposed Amended Change Original

Property Taxes 14,762,722          14,267,096          3.47% 14,267,096     35.00%

L.O.S.T. 11,500,000          10,500,000          9.52% 10,500,000     27.26%

Other taxes 5,739,800            5,316,500            7.96% 5,316,500       13.61%

Licenses & Permits 1,584,150            1,331,450            18.98% 1,331,450       3.76%

Intergovt. Revenues 460,200                397,000                15.92% 397,000           1.09%

Charges For Services 2,869,630            2,763,485            3.84% 2,694,920       6.80%

Fines & Forfeitures 590,100                378,500                55.90% 378,500           1.40%

Investment Income 1,223,500            13,225                  9151.42% 13,225             2.90%

Donations -                              45,742                  -100.00% -                        0.00%

Miscellaneous Revenue 171,340                369,019                -53.57% 183,575           0.41%

Transfers In 164,610                111,860                47.16% 111,860           0.39%

Use Of Fund Balance 3,116,181            3,089,776            0.85% 2,098,495       7.39%

Totals 42,182,233$        38,583,653$        9.33% 37,292,621$  100.00%

Change from Original Budget 13.11%

4,889,612$          
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FY 2024 FY 2023 % FY 2023

Proposed Budget Change Budget

Budget Amended Original

General Government 8,496,702     7,021,120          21.02% 7,669,172   

Judicial 4,930,872     4,635,788          6.37% 4,440,184   

Public Safety-Sheriff 11,436,514   10,900,355        4.92% 10,270,805 

Public Safety 8,111,906     7,292,671          11.23% 7,159,237   

Public Works 2,423,057     2,278,038          6.37% 2,174,497   

Health & Welfare 397,796         489,173              -18.68% 381,168       

Recreation & Culture 2,283,073     2,229,972          2.38% 1,932,986   

Housing & Development 1,414,855     1,402,455          0.88% 1,363,869   

Transfers out (uses) 2,687,458     2,334,081          15.14% 1,900,703   

Totals 42,182,233   38,583,653        9.33% 37,292,621 

Change from Original Budget 13.11%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Board of Commissioners 242,780         211,700           211,700           14.68%

County Administration 334,128         276,099           272,349           21.02%

Elections/Registrar 528,328         378,244           364,872           39.68%

General Government 2,099,834      1,071,151       2,056,742        96.04%

Finance 746,374         690,502           672,271           8.09%

Information Technology 951,047         927,355           911,856           2.55%

Human Resources 290,938         275,645           267,989           5.55%

Tax Commissioner 571,235         523,680           507,073           9.08%

Tax Assessor 693,560         621,116           614,286           11.66%

Board of Equalization 20,695            20,545             20,545              0.73%

Risk Management 556,350         644,508           426,634           -13.68%

Facilities 1,242,909      1,157,238       1,139,546        7.40%

Public Relations 88,945            112,335           112,335           -20.82%

GIS 129,579         111,002           90,974              16.74%

Total General Government 8,496,702      7,021,120       7,669,172        21.02%

Change from 2023 Original Budget 10.79%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Superior Court 778,427         729,954           691,127           6.64%

Clerk of Court 832,887         855,512           761,678           -2.64%

District Attorney 1,023,111      902,291           871,869           13.39%

Magistrate Court 537,868         567,809           558,640           -5.27%

Probate Court 440,834         426,224           404,331           3.43%

Juvenile Court 409,925         378,747           378,747           8.23%

Public Defender 687,506         563,068           561,609           22.10%

Treatment Court 220,314         212,183           212,183           3.83%

Total Judicial 4,930,872      4,635,788       4,440,184        6.37%

Change from 2023 Original Budget 11.05%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Marshals 343,366         305,857           296,569           12.26%

Fire 3,535,570      3,034,506       2,979,422        16.51%

Fire Marshal & Prevention 49,550            71,489             34,835              -30.69%

EMS 3,686,228      3,413,486       3,387,698        7.99%

Coroner 164,393         157,974           157,974           4.06%

EMA 149,999         136,559           129,939           9.84%

Humane Society 182,800         172,800           172,800           5.79%

Total Public Safety 8,111,906      7,292,671       7,159,237        11.23%

Change from 2023 Original Budget 13.31%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Sheriff 5,622,641      5,017,861       4,743,178        12.05%

Sheriff-K-9 33,550            49,850             49,850              -32.70%

Sheriff-Jail 4,064,923      4,063,303       3,985,510        0.04%

Sheriff-School Traffic Mgmt. 60,500            60,000             60,000              0.83%

Sheriff-School Resource Officers 574,088         621,872           514,672           -7.68%

Sheriff- Donations -                       83,629             -                         -100.00%

Sheriff-Court Services 1,058,282      981,310           895,065           7.84%

Sheriff-Special Event Officers 22,530            22,530             22,530              0.00%

TOTAL SHERIFF 11,436,514   10,900,355     10,270,805     4.92%

Change from 2023 Original Budget 11.35%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Public Works -Admin 419,003         386,017           300,195           8.55%

Roads Department 1,989,121      1,876,858       1,859,369        5.98%

Keep Dawson Co. Beautiful 14,933            15,163             14,933              -1.52%

Total Public Works 2,423,057      2,278,038       2,174,497        6.37%

Change from 2023 Original Budget 11.43%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Health Department 162,000         162,000           162,000           0.00%

Good Shepherd Clinic 30,000            30,000             30,000              0.00%

Avita 10,000            10,000             10,000              0.00%

CASA 9,000              9,000               9,000                0.00%

DFACS 35,300            35,300             35,300              0.00%

No one alone (NOA) 5,000              5,000               5,000                0.00%

Indigent Welfare 7,000              7,000               7,000                0.00%

Senior Center 132,496         130,033           116,338           1.89%

Senior Services Donations -                       93,525             -                         -100.00%

Medicare Silver Sneakers 7,000              7,315               6,530                -4.31%

Total Health & Welfare 397,796         489,173           381,168           -18.68%

Change from 2023 Original Budget 4.36%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Park 1,697,901      1,540,585       1,398,936        10.21%

Park Donations -                       45,488             -                         -100.00%

Park Women's Club -                       219                   -                         -100.00%

Park Pool 47,989            40,036             44,836              19.86%

War Hill Park 43,874            153,644           39,214              -71.44%

Lake Parks 21,000            

Library 472,309         450,000           450,000           4.96%

Total Recreation & Culture 2,283,073      2,229,972       1,932,986        2.38%

Change from 2023 Original Budget 18.11%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

County Extension 101,973         115,717           114,168           -11.88%

Planning & Development 912,882         986,738           949,701           -7.48%

Development Authority 400,000         300,000           300,000           33.33%

Total Housing & Development 1,414,855      1,402,455       1,363,869        0.88%

Change from 2023 Original Budget 3.74%
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FY 2024 FY 2023 FY 2023 %

Proposed Budget Budget Change

Budget Amended Original From Amended

Transfer out to Family Connection 70,925            85,398             49,041              -16.95%

Transfer out to Grants 845,266         962,167           807,458           -12.15%

Transfer out to Capital 512,000         226,490           17,000              126.06%

Transfer out to SW Fund 642                   

Transfer out to Fleet 521,368         421,249           420,781           23.77%

Transfer out to E-911 737,899         638,135           606,423           15.63%

2,687,458      2,334,081       1,900,703        15.14%

Change from 2023 Original Budget 41.39%
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 Added $1 million to budget for salary contingency

 $1.2 million of personnel costs (for First 
Responders) moved from General fund to special 
ARPA fund

 $340,000 budgeted between Fire and EMS for the 
Career Advancement Through Training Program 
(CATT)

 $338,734 budgeted for debt service

 $21,000 included for lake parks maintenance
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 13 new positions are being proposed in this 
budget

 1 frozen position would be activated

 1position would be changed from PT to FT

 3 positions would be reclassed with no salary 
change

 These 18 additions/changes total $1,008,840 
including benefits
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Position Requested Type

Salary 

Provided by 

HR

Total Benefit 

Costs

Total 

Additional 

Cost
District Attorney

Assistant District Attorney New Position 67,189.00$          33,624.61$        100,813.61$     

Victim Witness changed from grant to Gen fund No change due to other employee moving to State

Elections

Systems Manager New Position 39,284.00$          30,094.63$        69,378.63$        

Emergency Services

Fire/EMS Training Captain Unfreeze Current Position 63,581.00$          33,168.20$        96,749.20$        

Facilities

Maintenance Worker New Position 35,630.00$          29,632.40$        65,262.40$        

Fleet

Fleet Mechanic New Position 35,630.00$          29,632.40$        65,262.40$        

Admin. Assistant PT to FT Upgrade 35,630.00$          27,724.39$        38,413.11$        

Marshal's Office

Alcohol License Administrator New Position 39,228.80$          30,087.64$        69,316.44$        

Park & Rec

Park Maintenance New Position 29,307.00$          28,832.54$        58,139.54$        

Camp Host New Position 14,560.00$          1,167.84$          15,727.84$        

Public Defender

Assistant Public Defender New Position 67,189.00$          33,624.61$        100,813.61$     

Superior Court

Part Time Intern New Position 20,384.00$          1,613.38$          21,997.38$        

Sheriff

Deputy (Patrol) New Position 45,820.00$          30,921.43$        76,741.43$        

Deputy (Patrol) New Position 45,820.00$          30,921.43$        76,741.43$        

Deputy (Patrol) New Position 45,820.00$          30,921.43$        76,741.43$        

Deputy (Patrol) New Position 45,820.00$          30,921.43$        76,741.43$        

Tax Commissioner

Delinquent Tax Specialist Reclass of Current Position/no salary change41,974.40$          -$                    -$                    

Tax/Tag Specialist, Senior Reclass of Current Position/no salary change34,320.00$          -$                    -$                    

TOTAL 630,892.80$       402,888.33$     1,008,839.85$  
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 Total proposed in the Capital Projects 
Fund -$512,000. 

 Replace 2 Life Pak cardiac monitors $80,000

 2 sets of turnout gear $144,000

 Fire hose replacement $50,000

 Government air quality control system $60,000

 Lake parks pay stations $80,000

 Purchase/install school zone flashing beacons 
$98,000
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SPLOST VI collections ended June 30, 2021.

$4,100,000 budgeted to be used for projects 
as needed. These remaining projects will follow 
the guidelines set by the resolution that 
approved SPLOST VI.
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 SPLOST VII Collections began July 1, 2021

 $12,000,000 in sales tax revenue budgeted 
to be received in 2024.

70



SPLOST VII BUDGET/PLAN OF PROJECTS FOR FY 2024

Level  II Project - EOC/Communications $2,000,000 (Project will be completed in FY 25 ?

and will require additional funding)

Project Estimated Cost

IT 300,000$         (computers/equipment for new employees will come from SPLOST)

Ambulance replacement 460,000            

Burn Building Replacement 1,000,000        

New roof on LEC 400,000            

Sheriff Vehicles 250,000            

PW Vehicles/Equipment 625,000            

County Roads/Culverts 2,700,000        

County admin vehicle/equipment 300,000            

Park paving 400,000            

Park improvements 450,000            

Public Health Building 2,500,000        

County Projects 9,385,000        

Level Two 2,000,000        

TOTAL FOR FY 24 11,385,000$   
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GRANT NAME GRANT BUDGET COUNTY MATCH/BUDGET

Treatment Court 248,686          in kind

Match for potential grants 50,000            50,000      

Superior Court-ARPA 298,778          

K-9 112,204          -               

H.E.A.T. Grant 126,465          50,587      

Bulletproof Vest Grant 14,714            7,357        

GA Forestry 10,000            5,000        

EMPG 15,568            7,784        

EMS Trauma Equipment Grant 5,500              -               

Hazard Mitigation 30,000            7,500        

LMIG 686,794          206,038    

Legacy Link 550,000          400,000    

Legacy Link (Respite Care) 40,000            20,000      

DOT Capital Grant 13,000            13,000      

Transit 310,000          78,000      

Totals 2,511,709$     845,266$  

FY 2024 DAWSON COUNTY GRANTS FUND
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FY 2024 FY 2023

FUND Proposed Amended %

Budget Budget Change

General Fund 42,182,233 38,583,653 9.33%

D.A.T.E Fund 25,000          25,000          0.00%

Jail Fund 40,000          34,900          14.61%

LVAP (Crime Victims) 19,000          17,350          9.51%

Law Library 22,000          24,360          -9.69%

Family Connection 123,425       283,068       -56.40%

Inmate Welfare 85,000          85,000          0.00%

DA Forfeiture 1,900            1,500            26.67%

Confiscated Assets -Sheriff 10,700          10,700          0.00%

Emergency 911 1,290,899    1,188,835    8.59%

ARPA Local Fiscal Recovery 1,294,627    1,640,207    -21.07%

Multiple Grants Fund 2,511,709    3,868,915    -35.08%

Hotel-Motel Tax 750,000       572,000       31.12%

SPLOST VI 4,100,000    4,525,373    -9.40%

SPLOST VII 12,385,000 16,571,792 -25.26%

Capital Projects 512,000       847,276       -39.57%

Solid Waste 706,375       1,022,211    -30.90%

Fleet & Fuel 522,493       422,474       23.67%

Inmate Escrow 80,000          80,000          0.00%

Impact Fees 1,719,078    3,774,062    -54.45%

Total ALL FUNDS 68,381,439 73,578,676 -7.06%
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 4:00 p.m. Thursday, November 2, 2023 – Public 
Comment on Proposed FY 2024 Budget

 Following Work Session at 4:00 (during the Voting 
Session) Thursday, November 2, 2023 – Public 
Comment on Proposed FY 2024 Budget

 Following Work Session at 4:00 (during the Voting 
Session) Thursday, November 16, 2023 – Public 
Comment on Proposed FY 2024 Budget

 At the November 16, 2023, Voting Session, the Board 
will consider and may adopt the FY 2024 Budget.
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Thank you to fellow BOC members, elected 
officials, department heads and agencies, and 
their staff, in their assistance with this budget 
process.
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Streaming Viewers 
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FULL-TIME VACANCY %

Total FT Positions: 328

FT Vacancies: 24

80%

20%
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REGULAR VACANCY %
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Facebook Followers 
6,039 (previous month 6,014) 
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LOST and SPLOST Collections 
 
Local Option Sales Tax (LOST) collections are up 3.9% for the same month in 2022 and up 2.8% for 2023 year to date. Special 
Purpose Local Option Sales Tax (SPLOST) collections are up 3.7% for the same month in 2022. Total SPLOST VII collections (July 
2021 to present) are $28,197,347. 
 
August collections received in September are as follows: 
 

 LOST            $924,516 
  

 

SPLOST          $1,073,332 
County             $979,952 

City               $93,380 
 
 
Items Approved by the County Manager or Chief Financial Officer Since Last Report  
 
iWorQ Systems  Fleet Software 

Package for 
Fleet 
Management, 
Fleet Trip 
Inspections, 
Work Orders, 
Reporting 

Professional 
Services 
Exemption 

Purchase Order $3,000 - Annually 
(Setup Fees Included) 

Funding Source – Fleet 
Services Regular 
Operating Budget 

iWorQ Systems Public Works Software 
Package for 
Work, Sign and 
Pavement 
Management, 
Track 
Inspections / 
Maintenance 

Professional 
Services 
Exemption 

Purchase Order $11,500 - Setup Fees 
Included - Annual 
Cost is $7,000 

Funding Source – 
Public Works Regular 
Operating Budget 
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