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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, OCTOBER 17, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

NEW BUSINESS 

 

1. Presentation of Request for Approval of FY 2020 State Public Defender Contract- Public 

Defender Brad Morris 

  
2. Presentation of Memorandum of Understanding with Georgia Forestry Commission 

Concerning Cooperative Purchasing and Supplies- Emergency Services Director Danny 

Thompson  
  

3. Presentation of Renewal of Automatic Aid Agreement with Cherokee County Fire 

Department- Emergency Services Director Danny Thompson 
  

4. Presentation of Legal Services for Dawson County Constitutional Officers / Elected 

Officials / County Employees- Purchasing Manager Melissa Hawk 
  

5. Presentation of Board Appointment: 

     a. Planning Commission (Alternate, District 4) 

          i. Austin Harmon- appointment (November 2019 through December 2020) 
  

6. County Manager Report 
  

7. County Attorney Report 
  

*Executive Session may follow the Work Session meeting.  
 

 

 

 

 

 

 

 

 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: PUBLIC DEFENDER      Work Session: 10/17/19 
 
Prepared By: ISABEL CHAVEZ                  Voting Session: 11/7/19 
 
Presenter: BRAD MORRIS, PUBLIC DEFENDER  Public Hearing:  Yes X        No       
 
Agenda Item Title: REQUEST FOR APPROVAL OF FY 2020 STATE PUBLIC DEFENDER CONTRACT 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes  x                 No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

2800 571001-000 $187,311.00 $187,311.00 $187,311.00 0 

 

Recommendation/Motion: Move to approve the 2020 Contract with the GPDC. 

 
Department Head Authorization:                                                     Date: _____ 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/9/19 

County Manager Authorization: DH           Date: 10/9/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County has contracted with the GPDC since the Public Defender System’s inception (our 

office started operating in January 2005) for the GPDC to employ one attorney and one 

administrative assistant as state employees via a contract. The contract covers the two employees’ 

salaries and cost of employment as set forth in Attachment B to the state contract, and a 5% 

management fee.   

The expense required to fund this contract has been requested and approved in the 2020 budget.  

The contract renews the agreement between Dawson County and the Georgia Public Defender 

Council (“GPDC”) for the new fiscal and calendar year 2020.   

Attachment - INDIGENT DEFENSE SERVICES AGREEMENT BETWEEN THE CIRCUIT PUBLIC DEFENDER 
OFFICE OF THE NORTHEASTERN JUDICIAL CIRCUIT AND THE GOVERNING AUTHORITY OF DAWSON 
COUNTY (CY 2020) 
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INDIGENT DEFENSE SERVICES AGREEMENT 

BETWEEN THE CIRCUIT PUBLIC DEFENDER OFFICE OF THE 
NORTHEASTERN JUDICIAL CIRCUIT AND THE GOVERNING AUTHORITY OF 

DAWSON COUNTY 
 

 THIS AGREEMENT is entered into this _____ day of _______, 2019, between the 
Circuit Public Defender Office of the Northeastern Judicial Circuit (herein referred to as “the Public 
Defender Office”) and the governing authority of Dawson County, a body politic and a subdivision 
of the State of Georgia (herein referred to as “the County”) and is effective January 1, 2020. 
 

WITNESSETH: 
 
 WHEREAS, the Public Defender Office and the County enter into this agreement to 
implement the provisions of the Georgia Indigent Defense Act of 2003, as amended, including the 
provisions quoted below; and  
 
 WHEREAS, O.C.G.A. § 17-12-23 (d) provides as follows: 
 

A city or county may contract with the circuit public defender office for the 
provision of criminal defense for indigent persons accused of violating city or county 
ordinances or state laws. If a city or county does not contract with the circuit public 
defender office, the city or county shall be subject to all applicable standards adopted 
by the council for representation of indigent persons in this state; and 

 
WHEREAS, O.C.G.A. § 17-12-25 (b) provides as follows: 

 
The county or counties comprising the judicial circuit may supplement the salary of 
the circuit public defender in an amount as is or may  be authorized  by local Act or 
in an amount as may be determined by the governing authority of the county or 
counties, whichever is greater; and 

 
WHEREAS, O.C.G.A. § 17-12-26 (c) (4) provides as follows: 

 
Neither the circuit public defender nor any personnel compensated by the state 
pursuant to the provisions of this article shall be reimbursed from state funds for any 
expenses for which the person has been reimbursed from funds other than state 
funds; provided, however, that the governing authority of the county or counties 
comprising the judicial circuit are authorized to provide travel advances or to 
reimburse expenses which may be incurred by the person in the performance of his 
or her official duties to the extent the expenses are not reimbursed by the state as 
provided in this Code section; and 

 
 
 
 
 

3



 2 

WHEREAS, O.C.G.A. § 17-12-30 (c) (6) provides as follows: 
 

The governing authority of the county or counties comprising a judicial circuit may 
supplement the salary or fringe benefits of any state paid position appointed 
pursuant to this article; and  

 
WHEREAS, O.C.G.A. § 17-12-31 provides in subsections (a) and (b) the following: 
 

(a) The circuit public defender in each judicial circuit may employ additional 
assistant circuit public defenders, deputy circuit public defenders, or other 
attorneys, investigators, paraprofessionals, clerical assistants, and other 
employees or independent contractors as may be provided for by local law or 
as may be authorized by the governing authority of the county or counties 
comprising the judicial circuit. The circuit public defender shall define the 
duties and fix the title of any attorney or other employee of the office of the 
circuit public defender. 

(b) Personnel employed by the circuit public defender pursuant to this Code 
section shall serve at the pleasure of the circuit public defender and shall be 
compensated by the county or counties comprising the judicial circuit, the 
manner and amount of compensation to be paid to be fixed either by local 
Act or by the circuit public defender with the approval of the county or 
counties comprising the judicial circuit. 

 
 WHEREAS, O.C.G.A. § 17-12-34 provides as follows: 

  
The governing authority of the county shall provide, in conjunction and cooperation 
with the other counties in the judicial circuit and in a pro rata share according to the 
population of each county, appropriate offices, utilities, telephone expenses, 
materials, and supplies as may be necessary to equip, maintain, and furnish the office 
or offices of the circuit public defender in an orderly and efficient manner. The 
provisions of an office, utilities, telephone expenses, materials, and supplies shall be 
subject to the budget procedures required by Article 1 of Chapter 81 of Title 36; and 
 

 WHEREAS, O.C.G.A. § 17-12-35 provides as follows: 
 

A circuit public defender office may contract with and may accept funds and grants 
from any public or private source; and 

 
 WHEREAS, the County is a body politic, existing and operating under the laws and 
Constitution of the State of Georgia with full power to enter into contracts and agreements with 
other political entities; and 

 
 WHEREAS, the Public Defender Office is existing under the laws of the State of Georgia 
and operating under the laws and Constitution of the State of Georgia with full power to enter into 
contracts and agreements with other entities; and 
 
 WHEREAS, it is the intent of the parties to this agreement to provide for the operation of 
an indigent defense system to assure that adequate and effective legal representation is provided, 
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independent of political considerations or private interests, to indigent defendants in criminal cases 
consistent with the standards adopted by the Georgia Public Defender Council. This system and this 
agreement include the following: 

 
(1) The provision by the Public Defender Office of the statutorily required services 
to the County; 

 
(2) The payment and provision for additional personnel by the County; 

  
 (3) The provision by the County of its pro rata share of the costs of appropriate 

offices, utilities, telephone expenses, materials, and supplies as may be necessary to 
equip, maintain, and furnish the office or offices of the circuit public defender in an 
orderly and efficient manner;  

 
(4)  Travel advances and reimbursement of expenses; 
 
(5)  Salary supplements; and 

 
(6) The provision for other matters necessary to carry out this agreement.   

 
 NOW THEREFORE, in consideration of the mutual covenants and promises contained 
in the agreement and for Ten Dollars ($10) and other good and valuable consideration, IT IS 
AGREED AS FOLLOWS: 
 
 

ARTICLE 1 
 

STATUTORY PERSONNEL 
 

Section 1.01 Statutory Staffing. The Public Defender Office agrees to provide for the 
Northeastern Judicial Circuit full-time staff for a circuit public defender office or offices consisting 
of a circuit public defender; an assistant public defender for each superior court judge authorized for 
the circuit, excluding the chief judge and senior judges; an investigator; and 2 additional persons to 
perform administrative, clerical or paraprofessional services. 
 
Section 1.02 Statutory Services.  The Public Defender Office agrees to provide representation to 
indigent defendants in the following cases: 
 

(1)Cases prosecuted in the Superior Court of Dawson County under the laws of the State of 
Georgia in which there is a possibility that a sentence of imprisonment or probation or 
suspension of sentence of imprisonment may be adjudged; 

 
(2) Hearings in the Superior Court of Dawson County on a revocation of probation; 

 
(3)Cases prosecuted in the Juvenile Court of Dawson County in which a child may face a 
disposition in a delinquency case of confinement, commitment or probation; and 

 
(4) Direct appeals from a decision in cases described in (1), (2), and (3) above. 
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Section 1.03 Conflicts. The Public Defender Office agrees to provide for legal representation by an 
attorney who is not an employee of the Public Defender Office in cases described in Section 1.02 in 
which the Public Defender Office has a conflict of interest. 
 

 
ARTICLE 2 

 
ADDITIONAL PERSONNEL AND SERVICES 

 
Section 2.01 Additional personnel and services. The Public Defender Office agrees to provide 
and the County agrees to pay for the services and personnel described in Attachment A.  The parties 
agree to the terms of Attachment A. Attachment A is incorporated into this agreement by reference. 
The amount to be paid in Attachment A includes a nonrefundable 5% administrative services fee.  
Any additional personnel employed by the Public Defender Office pursuant to this section are full-
time state paid employees of the Public Defender Office in the unclassified service of the State Merit 
System of Personnel Administration with all the benefits provided by law to employees in the 
unclassified service.  The additional personnel serve at the pleasure of the Northeastern Judicial 
Circuit Public Defender.  The parties agree that the employment of additional personnel employed 
by the Public Defender Office pursuant to this section may be terminated by the Public Defender 
Office if the County does not pay for the cost of these personnel in advance in accordance with this 
agreement. 
 
Section 2.02 Provision of additional county employees.  The County agrees to pay for 50% of 
the personnel cost for two of the Hall County employees listed in Attachment B.  The County 
agrees to the payment terms as enumerated in a separate intergovernmental agreement between Hall 
County and Dawson County.  These employees are to remain employees of the Hall County. The 
County is the employer for these employees for all purposes, including, without limitation, 
compensation and employee benefits, but the employees are under the supervision of the circuit 
public defender. The circuit public defender shall define the duties and fix the title of these 
employees and the employees serve at the pleasure of the circuit public defender subject to any 
applicable County personnel policies. In the event that an employee listed in Attachment B leaves 
the employment of the County for any reason, whether voluntarily or involuntarily, the Public 
Defender Office is authorized to employ a person to replace the departed employee under the same 
terms and conditions as the departed employee (including salary) was employed, subject to the 
approval of the County, which approval shall not be unreasonably withheld.  Attachment B is 
incorporated into this agreement by reference. 

   
ARTICLE 3 

 
PROVISION BY THE COUNTY OF ITS PRO RATA SHARE OF THE COSTS 

OF APPROPRIATE OFFICES, UTILITIES, TELEPHONE EXPENSES, 
MATERIALS, AND SUPPLIES AS MAY BE NECESSARY TO EQUIP, 

MAINTAIN, AND FURNISH THE OFFICE OR OFFICES OF THE CIRCUIT 
PUBLIC DEFENDER. 

 
Section 3.01 Office expenses. The County agrees to pay its pro rata share of the operating 
expenditures for appropriate offices, utilities, telephone expenses, materials, and supplies to equip, 
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maintain, and furnish the office or offices of the Public Defender Office. Pro rata shall be the 
percentage obtained by using the population of the County by the U.S. decennial census of 2010 
count as the numerator and the total population of the counties in the Northeastern Judicial Circuit 
from the same census population as the denominator. 
 
     

ARTICLE 4 
 

TRAVEL AND REIMBURSEMENT OF EXPENSES 
 
Section 4.01 Travel and expense reimbursement. The County agrees to provide travel advances 
and to reimburse expenses which may be incurred in the performance of the employee’s official 
duties under this agreement by an employee of the Public Defender Office to the extent the 
expenses are not reimbursed by the state and to the extent the expenses are authorized by the circuit 
public defender and the County. The County shall provide the Public Defender Office with the 
information concerning the travel advances and expense reimbursements required by the State 
Auditor. 

 
 

ARTICLE 5 
 

SALARY SUPPLEMENTS 
 

Section 5.01 Salary supplements. The County agrees to supplement the salaries of the state 
employees of the Public Defender Office listed in Attachment C in the amount indicated in 
Attachment C. The salary supplement for these state employees is paid directly to the employee by 
the County and all payroll taxes and benefits associated with the salary supplement are paid by the 
County. The parties to this agreement agree that a state employee who receives a salary supplement 
pursuant to this Section is a state employee and is under the supervision of the circuit public 
defender and not of the county and that a state employee who receives a salary supplement pursuant 
to this Section is not a county employee. The County shall provide the Public Defender Office with 
the information concerning the salary supplement required by the State Auditor. 

 
 
 

ARTICLE 6 
 

MISCELLANEOUS 
 

Section 6.01 Term. The term of this agreement is 1 year beginning January 1, 2020 and ending 
December 31, 2020. 
 
Section 6.02 Maintenance of effort. The County agrees that it will continue to fund indigent 
defense for the term of this agreement, at a minimum, at the level of its most recent budgeted level 
of funding (calendar year 2018) for indigent defense and as part of this support the county agrees to 
provide the space, equipment and operating expenses necessary to effectively operate the circuit 
public defender office.   
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Section 6.03 Severability. Any section, subsection, paragraph, term, condition, provision or other 
part (hereinafter collectively referred to as “part”) of this agreement that is judged, held, found, or 
declared to be voidable, void, invalid, illegal or otherwise not fully enforceable shall not affect any 
other part of this agreement, and the remainder of this agreement shall continue to be of full force 
and effect.  Any agreement of the parties to amend, modify, eliminate, or otherwise change any part 
of this agreement shall not affect any other part of this agreement, and the remainder of this 
agreement shall continue to be of full force and effect. 
 
Section 6.04 Cooperation, dispute resolution and jurisdiction. (a) The Public Defender Office 
and the County acknowledge that this agreement may need to be revised periodically to address new 
or unforeseen matters. 
 
(b)  Each party to this agreement agrees to cooperate with the other party to effectuate and carry 
out the intent of this agreement. 
 
(c) This agreement, and the rights and obligations of the parties, are governed by, and subject to and 
interpreted in accordance with the laws of the State of Georgia.  The parties acknowledge and agree 
that by law, the exclusive jurisdiction for contract actions against the state, departments and agencies 
of the state, and state authorities is the Superior Court of Fulton County, Georgia.  The Parties 
further acknowledge that the Fulton Superior Court has a Court sponsored Arbitration and 
Mediation Program in which the Parties agree to fully participate. 
 
Section 6.05 Notice. A notice to a party to this agreement shall be made in writing and shall be 
delivered by first class mail or personally to the person and at the address indicated below: 
 
Circuit Public Defender Office of Northeastern 
Judicial Circuit: 
 
H. Bradford Morris, Jr., Circuit Public Defender 
P.O. Box 390 
Gainesville, GA 30503 
 
Governing Authority of Dawson County: 
 
Billy Thurmond, Chairman 
Dawson County Board of Commissioners 
25 Justice Way, 2nd Floor 
Dawsonville, GA 30534 
  
 
Georgia Public Defender Council 
Jimmonique Rodgers, Interim Director 
104 Marietta Street, Suite 400 
Atlanta, GA 30303 
 
Section 6.06 Agreement modification. This agreement, including all attachments hereto, 
constitutes the entire agreement between the parties with respect to the subject matter of this 
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agreement and may be altered or amended only by a subsequent written agreement of equal dignity; 
provided, however, that the parties’ representatives identified in Section 6.05 may agree in writing by 
an exchange of letters or emails prior to the budget revision becoming effective to budget revisions 
which do not increase or decrease the total dollar value of the agreement.  This agreement 
supersedes all prior agreements, negotiations and communications of whatever type, whether written 
or oral, between the parties hereto with respect to the subject matter of this agreement. 
 
Section 6.07 Termination. (a) Due to non-availability of funds. In the event that either of the 
sources of reimbursement for services under this agreement (appropriations from the General 
Assembly of the State of Georgia, or appropriations from the governing authority of the County) is 
reduced during the term of this agreement, the Public Defender Office may make financial and 
other adjustments to this agreement and notify the County accordingly. An adjustment may be an 
agreement amendment or may be the termination of the agreement. The certification by the director 
of the Georgia Public Defender Council of the occurrence of reduction in State funds is conclusive. 
The certification of the occurrence of the reduction in county funds by the person named in Section 
6.05 by the County to receive notices is conclusive. The County shall promptly notify the Public 
Defender Office in writing on the non-existence or insufficiency of funds and the date of 
termination.  The Public Defender Office shall then immediately cease providing the services 
required hereunder except for any necessary winding down and transition services required under 
Section 6.08.  In lieu of terminating this agreement, the County and the Public Defender Office may 
make financial and other adjustments to this agreement by amending it pursuant to Section 6.06. 
 
(b) For cause. This agreement may be terminated for cause, in whole or in part, at any time by 
either party for failure by the other party to substantially perform any of its duties under this 
agreement. “Cause” means a breach or default of any material obligation hereunder which default is 
incapable of cure, or which, being capable of cure, has not been cured within 30 days after receipt of 
notice of such default (or such additional cure period as the non-defaulting party may authorize).  
Should a party exercise its right to terminate this agreement under this subsection, the termination 
shall be accomplished in writing and specify the reason and the termination date. In the event of 
termination under this subsection the Public Defender Office shall submit a final agreement 
expenditure report containing all charges incurred through and including the termination date to the 
County no later than 30 days after the effective date of written notice of termination and the County 
shall pay the amount due within 15 days of the receipt of the final agreement expenditure report. 
Upon termination of this agreement, the Public Defender Office shall not incur any new obligations 
after the effective date of the termination, except as required under Section 6.08. The above 
remedies contained in this subsection are in addition to any other remedies provided by law or the 
terms of this agreement. 
 
(c) For Convenience.  This agreement may be cancelled or terminated by either of the parties 
without cause; however, the party seeking to terminate or cancel this agreement shall give written 
notice of its intention to do so to the other party at least 60 days prior to the effective date of 
cancellation or termination. 
 
(d) Post-termination obligations.  After termination of this agreement pursuant to this Section, 
the Public Defender Office and the County agree to comply with the provisions of Section 6.08 (a).  
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Section 6.08 Cooperation in transition of services. (a) During or at the end of the agreement. 
The Public Defender Office agrees upon termination or expiration of this agreement, in whole or in 
part, for any reason to cooperate as requested by the County to effectuate the smooth and reasonable 
transition of services for existing clients. This includes but is not limited to the continuation of 
representation by Public Defender Office where appropriate or required by law, court rule or the State 
Bar of Georgia ethical standards or the facilitation of the timely transfer to the County of the client 
records.  The County shall compensate the Public Defender for all post-termination or post-
expiration services under this subsection.  The Public Defender Office shall submit a monthly 
expenditure report containing all charges incurred during the preceding month on or before the 5th 
day of each month.  The County shall pay the amount due within 15 days of the receipt of the 
monthly expenditure report.  This subsection survives the termination or expiration of the agreement. 
 
(b) Statutory responsibility continuation. The Public Defender Office and the County 
acknowledge that both have responsibilities for indigent defense costs under the Georgia Indigent 
Defense Act of 2003, as amended and that the termination or expiration of this agreement does not 
relieve either party of their responsibility under the law. 
 

Section 6.09 Advance of Funds. The parties agree that advances of funds cannot remain 
outstanding following agreement termination or expiration and will be reclaimed. The parties agree 
that upon termination of this agreement, for any reason, all unexpended and unobligated funds held 
by the parties revert to the party entitled to the funds.  The parties agree to reconcile expenditures 
against advances of funds within 30 days of termination of this agreement. 
 
Section 6.10 Rollover of Funds. The County acknowledges that state agencies have a fiscal year 
from July 1 to June 30.  The County agrees to authorize the Georgia Public Defender Council to roll 
over remaining county funds from the end of one fiscal year to the start of the new fiscal year. 
 
Section 6.10 Time.  Time is of the essence. 
 
 
 
 
 
 
 
IN WITNESS WHEREOF, the parties have each here unto affixed their signatures the day and 
year first written above. 
 
 
ATTEST: 
                                       Dawson County 
 
________________       BY: ______________________________ 
                                               Signature 

                                   Chairman 
                                               Dawson County Board of Commissioners 
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ATTEST: 
                                       Circuit Public Defender 
 
________________       BY: ______________________________ 
                                               Signature                                       
                                               Circuit Public Defender 
                                                
                                 
ATTEST:                     Consented to: 
                                                        
                                      Georgia Public Defender Council 
 
_________________      BY: ______________________________  
                                               Signature 
                                               Director 
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Northeastern Judicial Circuit 

ATTACHMENT A – Personnel Expenditures 

Dawson County 

January 1, 2020 – December 31, 2020 
 The County agrees to pay the Public Defender Office $187,311.00 in 12 monthly 
installments of $15,609.25.  Installments are due to the Georgia Public Defender Standards 
Council (GPDSC) on the 15th of the preceding month beginning on December 15, 2019. 
Invoices will be sent to the following address: 
 
Dawson County Board of Commissioners  
Attn: Vickie Neikirk, Chief Financial Officer 
25 Justice Way, Suite 2214 
Dawsonville, Georgia 30534 
 
Installments will be paid directly to GPDSC at the following address: 
 
GPDSC 
Attn: Jason Ring 
104 Marietta Street 
Suite 400 
Atlanta, GA 30303 
 
The Public Defender Office agrees to use these funds for the purpose of paying the salary 
and benefits for county funded public defenders and assistants. 
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FICA Retirement Health Insurance Unemployment
7.65% 24.66% 30.454% $31 each

Hoffer,William David PS: Legal Officer (SP) 79,835.28$     6,107.40$  19,687.38$    24,313.04$               31.00$                  129,974.10$   
Luviano,Brenda TS:Office Admin Generlist (WL) 27,861.84$     2,131.43$  6,870.73$      8,485.04$                 31.00$                  45,380.05$     
Total 107,697.12$   8,238.83$  26,558.11$    32,798.08$               62.00$                  175,354.14$   

Current
Personnel 178,391.12$   
Adm Fee (5%) 8,919.56$       
Total 187,310.68$   

NORTHEASTERN CIRCUIT PUBLIC DEFENDER OFFICE

PROPOSED BUDGET:  Calendar Year 2020

Name Title Salary Amount

ATTACHMENT B
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FICA Retirement Health Insurance Unemployment

7.65% 24.66% 29.454% $31 each

Hoffer,William David PS: Legal Officer (SP) 79,835.28$          1,596.71$        81,431.99$           6,229.55$  20,081.13$    23,984.98$              31.00$                 131,758.64$  

Luviano,Brenda TS:Office Admin Generlist (WL) 27,861.84$          557.24$           28,419.08$           2,174.06$  7,008.14$      8,370.55$                31.00$                 46,002.84$    

Total 107,697.12$        2,153.94$        109,851.06$         8,403.61$  27,089.27$    32,355.53$              62.00$                 177,761.47$  

Current Proposed Difference

Personnel 178,391.12$  177,761.47$  629.65$           

Adm Fee (5%) 8,919.56$      8,888.07$      31.48$             

Total 187,310.68$  186,649.55$  661.13$           

NORTHEASTERN CIRCUIT PUBLIC DEFENDER OFFICE

PROPOSED BUDGET:  Calendar Year 2020

Name Title Current Salary Amount2% Increase Revised Salary
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Northeastern Judicial Circuit 
 

Dawson County 
 

Attachment C 
 

SALARY SUPPLEMENTS 
 

January 1,  2020 – December 31, 2020 
 
 
 

The County agrees to pay the Public Defender Office $45,890.00 for the staff members of 
the Public Defender Office.  The salary supplement is paid directly to the employee by 
the County and all payroll taxes and benefits associated with the salary supplement are 
paid by the County.  The County shall provide the Public Defender Office with the 
information concerning the salary supplement required by the State Auditor. 
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INTERGOVERNMENTAL AGREEMENT 

PUBLIC DEFENDER SERVICES 
 

 This Intergovernmental Agreement is hereby made and entered into by and between the 

Board of Commissioners of Dawson County, the governing authority of Dawson County, and the 

Board of Commissioners of Hall County, the governing authority of Hall County, as follows: 

 

 WHEREAS, Hall County and Dawson County comprise the Northeastern Judicial Circuit; 

and 

 

 WHEREAS, Dawson County has agreed to pay 50% of the personnel costs for an Assistant 

Public Defender I and an Investigator listed within “Attachment A” of a certain agreement between 

Dawson County and the circuit public defender office of the Northeastern Judicial Circuit, which 

is attached hereto and incorporated herein by reference. 

 

 NOW, THEREFORE, the parties hereto hereby agree that Dawson County shall pay to 

Hall County the sum of $83,563.42 in four (4) equal quarterly installments of $20,890.85 

beginning March 31, 2020 (for the 1st quarter of 2020) and continuing through the end of each 

quarter of 2020 until one-half of the personnel costs for an Assistant Public Defender I and an 

Investigator are paid. 

 

 

 This ______day of_____________, 2020. 

 

 

DAWSON COUNTY, GEORGIA    ATTEST: 

 

 

BY:________________________________   ______________________________ 

      Billy Thurmond, Chairman    Kristen Cloud, County Clerk 

      Dawson County Board of Commissioners 

 

 

 

HALL COUNTY, GEORGIA    ATTEST: 

 

 

BY:_________________________________  ______________________________ 

      Richard Higgins, Chairman    Lisa Ritchie, County Clerk 

      Hall County Board of Commissioners 
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ATTACHMENT A TO INTERGOVERNMENTAL AGREEMENT  
BETWEEN 

HALL AND DAWSON COUNTIES 
 
 

  Salaries Health Ins. Life Ins. Retirement FICA 
Workers 
Comp.  TOTAL  

Assist. Public Defender I  $   70,383.72   $   13,764.39  $        190.91   $     4,170.61   $     5,264.88   $        722.63  $   94,497.14  

Investigator  $   54,034.55   $   10,614.46   $        147.22   $     3,216.18   $     4,060.03   $        557.26   $   72,629.70  

TOTAL              $ 167,126.84  

HALF COST FOR DAWSON              $   83,563.42  

        

    4 quarterly installments :   $   20,890.85  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: PUBLIC DEFENDER      Work Session: 11/7/19 
 
Prepared By: ISABEL CHAVEZ                  Voting Session: 11/7/19 
 
Presenter: BRAD MORRIS, PUBLIC DEFENDER  Public Hearing:  Yes X        No       
 
Agenda Item Title: REQUEST TO USE SURPLUS FUNDS TO COVER 9 FURLOUGH DAYS FOR STATE 
EMPLOYEES. 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes  x                 No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

2800 571001-000 $187,311.00 $187,311.00 $187,311.00 0 

 

Recommendation/Motion: Move to use surplus funds to absorb the (9) furlough days for state employees 

 
Department Head Authorization:                                                     Date: _____ 

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County has contracted with the GPDC since the Public Defender System’s inception (our office 

started operating in January, 2005) for the GPDC to employ one attorney and one administrative 

assistant as State employees via a contract.  The contract covers the two employees’ salaries and cost 

of employment as set forth in Attachment B to the State Contract, and a 5% management fee.  Our 

State employees have 4% furlough cut this year (fiscal starts July 1, 2019) we have eight state 

employees who work in our circuit. 

The Refund from last year was rolled over into this calendar year in order to absorb the leave payouts 

associated with Robert McNeil’s retirement. A projection was done and found that our circuit will end 

this calendar year with a surplus.  The surplus is sufficient to absorb all (9) furlough days. In the amount 

of $27,814.42  

 

See attached worksheet Projection for Calendar year 2019.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 10.17.19 
 
Prepared By: Danny Thompson                                       Voting Session: 11.07.19 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: MOU Georgia Forestry 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: DT        Date: 10.3.19      

Finance Dept. Authorization: Vickie Neikirk          Date: 10/9/19 

County Manager Authorization: DH           Date: 10/9/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Fire & Emergency Services and the Georgia Forestry Commission have enjoyed a 

successful partnership for many years. The previous MOU was signed in 2016 by both agencies. 

Dawson County has enjoyed the success of purchasing and operating Georgia Forestry equipment 

and trucks, at a reduced cost over the years. Subsequently, this agreement addresses responses to 

urban-wildland interface fires located inside Dawson County.  

This is to renew the previous agreement from 2016. This new agreement will be for 3 years and will 

need to be renewed again in 2022.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 10/17/19 
 
Prepared By: Danny Thompson                                       Voting Session: 11/07/19 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: Automatic Aid Agreement Cherokee Fire 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: DT        Date: 10.3.19 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/9/19 

County Manager Authorization: DH           Date: 10/9/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson and Cherokee counties entered into an automatic aid agreement to support and benefit both 

communities in the event of a structure fire. Both areas identified in the agreement have rural fire 

protection for both counties. This agreement aids Dawson County specifically related to ISO 

coverage of this area. Cherokee County Fire Station 15 is the closest staffed station to areas of 

Dawson County residents. 

The attached agreement was mutually agreed upon on January 15, 2015. It is set to expire, and it is 

important to renew this agreement. Two changes have been made: in paragraph 4, it outlines what 

each county will dispatch. Both chiefs have agreed that an engine and chief officer will respond to 

request. Next, the agreement will auto renew unless written notice is provided in advance of 30 days.  
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AUTOMATIC AID AGREEMENT 

 This Automatic Aid Agreement is made and entered into by and between Dawson 

County, Georgia, by and through the Board of Commissioners of Dawson County, and Cherokee 

County, Georgia, by and through the Board of Commissioners of Cherokee County, with said 

entities being collectively referred to as “the Parties”. 

 

W I T N E S S E T H  

 

 WHEREAS, Article IX, Section II, Paragraph Ill of the Georgia Constitution authorizes 

counties to provide fire protection and emergency rescue services; and 

 WHEREAS, Article IX, Section Ill, Paragraph I of the Georgia Constitution authorizes 

intergovernmental agreements for the provision of services; and 

 WHEREAS, O.C.G.A § 36-69-1, et seq., authorizes counties to enter into automatic aid 

agreements to cooperate with and render assistance extraterritorially to another county; and 

 WHEREAS, each party hereto maintains equipment and retains personnel trained to 

control fire and to provide fire prevention, emergency medical service, hazardous materials 

control, and/or other emergency support; and 

 WHEREAS, the facilities of each party are located in such a manner as to enable each 

party to render automatic assistance to the other. 

 NOW, THEREFORE, the Parties hereto agree as follows: 

 

I.  Automatic Aid  

1. The Parties shall exchange fire and emergency services consisting of fire suppression, 

 prevention, and rescue services necessary to cope with the emergency as part of the first 

 response assignment to insure that all residential property in each jurisdiction is located 

 within five (5) road miles of a fire station of either jurisdiction subject to the limitations 

 set forth herein. 

2. Per established standard operations procedures each county's E-911 center should make 

 the request for aid as soon as possible and in the most direct manner possible. 

3. The assisting agency requested to render assistance to confront an emergency will furnish 

 the fire and emergency services set forth herein if such action will not unreasonably 
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 diminish the assisting  agency's capacity to provide fire and emergency services within 

 the assisting agency's  jurisdiction. If assistance is not available, then the requesting 

 agency will be so notified. 

4. The County of Dawson shall have one (1) Engine and one (1) Chief Officer automatically 

 dispatched to all structure fires and structure fire alarms in the Automatic Aid area of 

 Cherokee County, and every such engine shall be designated in the Dawson County E-

 911 center engine run list.  The County of Cherokee shall have one (1) Engine and one 

 (1) Chief Officer automatically dispatched to all structure fires and structure fire alarms 

 in the Automatic Aid area of Dawson County, and every such engine shall be designated 

 in the Cherokee County E-911 engine run list.  The authorized representative of the 

 assisting agency may request information from the authorized representative of the 

 requesting agency to confirm the emergency and to assess the need for any additional 

 resources. 

5. Each party shall designate its authorized representative within its jurisdiction. 

6. In any emergency where assistance has been requested pursuant to this agreement, radio 

 communications shall be established between the Parties through use of the local public 

 communication system if possible. Communications between dispatch centers will be via 

 telephone. 

7. The authorized representative of the requesting agency shall specify the staging area. 

8. The incident commander of the requesting agency at the scene of the emergency to which 

 the response is made shall be in command of the operation upon arrival under which the 

 equipment and personnel sent by the assisting agency shall serve. However, the 

 responding equipment and personnel shall take command if first arriving to the 

 emergency and shall be under the immediate supervision of the officer from the assisting 

 agency in charge of the responding equipment and personnel. 

9. Joint training exercises shall be conducted semi-annually at a minimum. The training 

 exercises will be coordinated and observed by the respective department chiefs to 

 maintain coordination in firefighting procedures, dispatching and communications. The 

 following topics may be utilized to establish training parameters: apparatus 

 familiarization, coordination of Engine Companies, equipment/minor tools, incident 

 command system, communications manual of procedures, and tactics. 
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II.  Powers and Duties 

 In accordance with O.C.G.A. § 36-69-4, whenever employees of any assisting agency are 

rendering aid pursuant to this agreement outside the county where such employees are employed, 

such employees shall have the same powers, duties, rights, privileges, and immunities as if they 

were performing duties in the county in which they are normally employed. 

 

III.  Expenses 

 In accordance with O.C.G.A. § 36-69-5, each agency agrees not to seek from the other 

agency compensation for services rendered under this Agreement. Each agency shall at all times 

be responsible to its own employees for the payment of wages and other compensation, for 

carrying workers' compensation insurance for its employees, and for all expenses incidental and 

occurring during the period of assistance; and each agency shall be responsible for its own 

equipment and shall bear the risk of loss thereto, whether personnel and equipment are being 

used within or outside the area of primary responsibility of that agency. 

 

IV.  Applicability of Privileges, Immunities, Exemptions and Benefits 

 In accordance with O.C.G.A. § 36-69-6, all of the privileges and immunities from 

liability; exemption from laws, ordinances, and rules; and all pension, insurance, relief, 

disability, workers' compensation, salary, death, and other benefits that apply to the activity of 

such employees of the assisting agency when performing duties and functions within their 

jurisdiction shall apply to such employees while engaged in the performance of duties and 

functions extraterritorially pursuant to this agreement. This article shall apply with equal effect to 

paid, volunteer, and auxiliary employees. 

 

V.  Liability 

 In accordance with O.C.G.A. § 36-69-7, neither the requesting agency nor the political 

subdivision in which the requesting agency is located shall be liable for any acts or omissions of 

employees of the assisting agency rendering assistance extraterritorially. Each party agrees to 

assume responsibility for all liabilities that occur or arise in any way out of the performance of 

this Agreement by its personnel only and to save and hold the other part y, its employees and 

officials, harmless from all costs, expenses, losses and damages, including costs of defense, 
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incurred as a result of any act or omission of the party's employees relating to the performance of 

this Agreement. This Agreement shall not be construed or deemed to be for the benefit of any 

third party, and no third party shall have a right of action hereunder for any cause whatsoever. 

 

VI.  Insurance 

 Each party shall procure and maintain such insurance as is required by applicable federal 

and state law and as may be appropriate and reasonable to cover its employees, equipment, 

vehicles, and property, including but not limited to general liability insurance, workers' 

compensation, unemployment insurance, automobile liability, public officials liability and 

property damage. 

 

VII.  Severability 

 If one or more of the provisions contained in this Agreement shall be for any reason held 

to be invalid, illegal, or unenforceable in any respect then, such invalidity, or unenforceability 

shall not affect any other provision hereof and this agreement shall be construed as if such 

invalid, illegal or unenforceable provision had never been contained herein. 

 

VIII.  Termination 

 The Agreement shall remain in full force and effect from the effective date for a period of 

five (5) years.  Either party may terminate this Agreement for convenience upon thirty (30) days’ 

written notice to the other party.   

  

IX.  Automatic Renewal 

 This agreement shall renew automatically for additional terms of one (1) year from the 

effective date unless terminated in writing by a party in accordance with Section VIII of this 

Agreement.   

X.  Effective Date 

 

 This Agreement shall become effective on the _____ day of __________________, 2019. 
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 IN WITNESS WHEREOF, the Parties have caused their duly authorized officers to    

hereunto set their hands and affix their respective seals as of the day and year first above written. 

 

APPROVED by the Cherokee County Board of Commissioners  

this ____ day of _____________, 2019.  

 

 

Signed On Behalf of Cherokee County, Georgia:    

 

 

 

By: __________________________________  _______________ 

 HARRY B. JOHNSTON, Chairman   Date  

 

 

 

Attest: _________________________________  _______________ 

  CHRISTY BLACK, County Clerk   Date 

 

 

 

 

APPROVED by the Dawson County Board of Commissioners  

this ____ day of _____________, 2019.  

 

 

Signed On Behalf of Dawson County, Georgia:    

 

 

 

By: __________________________________  _______________ 

 BILLY THURMOND, Chairman   Date  

 

 

 

Attest: _________________________________  _______________ 

  KRISTEN CLOUD, County Clerk   Date 
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Regional Overview
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: County Manager                          Work Session: 10/17/2019 
 
Prepared By: Melissa Hawk             Voting Session: 11/07/2019 
 
Presenter: Melissa Hawk                                                     Public Hearing:  Yes x No       
 
Agenda Item Title: Legal Services for Dawson County Constitutional Officers/Elected Officials/County 
Employees 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable: _   Budgeted: Yes x No   _ 

Fund Dept. Acct No. Budget Balance Requested Remaining 

       
 

 

Recommendation/Motion: The Board approves to extend the professional exemption and offer an 

agreement extension request to Jarrard & Davis, LLP, at same prices, terms and conditions, to begin 

January 1, 2020, through December 31, 2020. 

 
Department Head Authorization:  David Headley     Date: 09/26/2019 

Finance Dept. Authorization:       __Vickie Neikirk________        Date: __10/9/19___ 

County Manager Authorization:  __DH_______           Date: 10/09/19 

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

On February 1, 2019, the BOC approved the professional services exemption for Jarrard & Davis, LLP to perform 
legal services for a period of sixty (60) days per the executed agreement between the two parties.   On February 
12, 2019, a contract amendment was executed to extend the agreement through December 31, 2019, at the 
rate of $200 per hour for all attorneys and $100 per hour for paralegal time.   
 

As we near the end of this extended agreement, the BOC needs to determine its desired path of action for 
continued legal services to begin January 1, 2020, through December 31, 2020. The three (3) methods to ensure 
for said services would be to: 1) Advertise and hire a full-time county attorney; 2) Release a RFP to procure legal 
services now to ensure that a contract to begin by January 1, 2020, is executed or 3) Offer an extension request 
to Jarrard & Davis, LLP, at same prices, terms and conditions, to begin January 1, 2020, through December 31, 
2020, and extend the approval of the professional exemption through the same time period. 
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Key Indicator Report
 September 2019
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – September 2019 

 
 

• New Applications/Transfers In:      251 

• Changes/Duplicates:      270  
 

• Cancelled/Transferred Out:         207             

• Total Processed:        728 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 

• Process daily applications and new street information into the voter registration system.  
 

• Internal audit of overlapping streets into surrounding counties is complete.  
 

• October 7, 2019 voter registration cutoff.  Once all additions/changes have been made a city voter list will be 
forwarded to the city to approve or make necessary changes prior to the November election, as required by 
law. 
 

Elections Projects: 
 
 Municipal General & BOE Special Election- ESPLOST VI – November 5, 2019  

Municipal Qualifying:   August 19-22, 2019 (Mayor & 2 city council seats) 
Voter Registration Cutoff:  October 7, 2019       
Advance Voting:  October 14-November 1, 2019     

• “Boot Camp” training for the new election equipment was held in Calhoun, Ga October 1st & 2nd, 2019.  The 
whole northern section of the state attended this training.  This is the first of two trainings that we are aware of 
at this time. 

• The initial “demo” set of the new equipment has arrived and training in process with staff. 

• Daily emails, weekly webinars and phone calls from the State Election Office in reference to all necessary 
information feed relating to the new voting system. 

• Ballots have been received in preparation for the November 5, 2019 Municipal General/Special Election.  
Mailing to begin on October 14, 2019. 

• Daily task list being checked off for the upcoming November 5, 2019 Municipal General/Special Election.  
 
Highlights of plans for upcoming month: 

• Poll Worker training for Advance Voting & Day of Election voting has been scheduled. 
• Logic & Accuracy Testing of election equipment for the November election in progress. 
• Advance Voting preparation and setup in progress to begin in person voting October 14, 2019. 
• Board of Elections & Registration monthly meeting October 16, 2019 at 9:30 @ The Chappell Building. 

44



 
 

Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report – September 2019 

               
Fire 

Responses JUL AUG SEP  
EMS 

Responses JUL AUG SEP  EMS Revenue 

2017 
     

306                         
     

300      
    

328           2017 
     

269                       
    

267 
    

243     2018  SEP $73,254 

2018 309 264 321  2018 244 211 269   2019 SEP  $ 66,712 

2019 354 312 364  2019 289 245 284   8.93% decrease                    
from last year 

 
Plan Review and Inspection 

Revenue Total 
Business Inspections Total 

Final Inspections Annual & Follow Up Inspections 

County $3,672.00 28 105 

City $400.00  6 12 

 
HIGHLIGHTS: Dawson County Emergency Services Projects 

Training Hours 
Completed by Staff 452.10 hours Fire Investigations 3 

PR Detail 4 CPR Training per 
Individual 5 

Smoke Detector 
Installations 3 Stop the Bleed Training 

per Individual 0 

Search & Rescue 1 Child Safety Seat 
Installations 5 

Swift Water Rescue 0 Plan Reviews 14 

 
Types of Fires Total – 15 

(11) 111-118: Structure Fire 
        Building, Cooking, Chimney- Flue, 
        Incinerator, Fuel Burner-Boiler 

3 (14) 141-143: Natural Vegetation Fire 
        Forest, Woods, Wildland, Brush, Grass 5 

(12) 121-123: Fire in Mobile but Fixed Structure 
        Mobile Home, Motor Home, RV, Camper,  
        Portable Building 

0 

                                                                          
(15) 151-155: Outside Rubbish Fire 
        Rubbish, Trash, Waste, Dump, Landfills, 
        Dumpsters 
   

2 

(13) 131-138: Mobile/Vehicle Property Fire 
        Passenger, Road Freight, Transport, Rail, 
        Water Vehicles, Aircraft, Campers/RV, Off 
        Road Vehicles, Heavy Equipment 

5 (16) 161-164: Special Outside Fire 
        Storage, Equipment, Gas/Vapor, Mailbox 0 

 
Total Water Usage – 28,700 gallons 

Etowah Water 25,600 gallons Pickens 0 gallons 

City of Dawsonville 3,100 gallons Big Canoe 0 gallons 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –  September 2019 

 
 
 

• Total Work Orders:  28 

• Community Service Workers:     4 

 
HIGHLIGHTS: 
 
 
*Completed all pay study evaluations for Facilities 
*Worked Shore Sweep on Sept 14 at War Hill 
*Had lower parking lot at KH Long Building paved and striped  
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F A C I L I T I E S  D E P A R T M E N T

SN TASKS/ WORK DONE LOCATION/S of Service

1 Painted and cleaned all LP tanks County wide
2 Concreted a 12x12 pad (lower parking lot) KH Long Building
3 Removed roof and oil tanks from old fleet shop to new fleet shop Fleet Shop
4 Completed all pay studies evaluations Facilities Dept
5 Pressure washed outside Station 4 Station #4
6 Worked shore sweep on Sept 14 War Hill
7 Had lower parking lot paved and striped KH Long Building
8 Replaced rotten window Agriculture Building
9 Painted walkway and poles KH Long Building

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26 Total Work Orders for the month =  28 Facilities
27 Total Community Service for the month = 4 Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

MONTHLY REPORT

For Period Covering the Month of June 2019

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 
 

Finance Monthly Report – September 2019 
  
FINANCE HIGHLIGHTS 
 

• LOST Collections: $642,212 – up 5.7% compared to 2018 

• SPLOST Collections: $728,964 – up 5.7% compared to 2018; 5.8% over projections for 

August 2019; Total SPLOST VI collections: $33,001,625 

 $619,619– County Portion (85%) 
 $109,345 – City Portion (15%) 

• TAVT: $156,919 – up 28.8% compared to 2018 

• See attached Revenue and Expenditure Comparison for 2019 

• Total County Debt: $4,300,128 (See attached Debt Summary) 

• Audit Status: 2018 audit complete as of 6/30/2019 

• EMS Billing Collections: $84,152 for August 2019; $535,847 YTD 

• Budget Status: FY 2020 Public Budget Hearing #1 and #2 were held on 10/3/2019. Public 

Budget Hearing #3 and tentative budget adoption is set for 10/17/2019. 

• Monthly Donations/Budget Increases: $8,428 

 Passport Fees - $1,260 

 Donations - $105 

 Additional Credit Card Processing Revenue (Planning & Development) - $7,063 

PURCHASING HIGHLIGHTS  
 
Formal Solicitations 
 On-Call Electrical Services – Facilities 
 Sports Officials – Park & Rec 
 Berm Construction – Park & Rec 
 Heavy Truck Maintenance/Repair - Fleet 

Informal Solicitations 
 Fire Extinguisher 

Testing/Maintenance/Repair - Facilities 

Quotes for less than $25,000 this month 
 Gasoline – Fuel Center 
 Diesel – Fuel Center 
 Basketball Uniforms – Park & Rec 

Purchase for less than $25,000 that did not 
receive required quotes 
 None 

Pending Projects 
 Inmate Commissary & Banking Services 
 Inmate Telephone/Video Visitation 
 Debris Removal/Disposal Services 
 Debris Monitoring Services 

Work in Progress 
 Public Works/Fleet Complex 
 Land Use Resolution Update 
 Upfitting of Sheriff & EMS Vehicles 
 Design-Build of Fire Station 8 
 Salary Study 
 VMP Pavilion, Playground & Multi-Purpose 

Field 

Future Bids 
 Materials & Installation of Maintenance 

Building at VMP 
 Rock Creek Park Turf for 3 Soccer Fields 

Future Bids – SPLOST VI 
 Pothole Patching Machine – Roads 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 2019 Capital & SPLOST Projects 

Purchase for more than $25,000 that did not 
receive required sealed bids 
 None
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Percent of Budget Percentage
Actual at Actually Collected/ 2019 BOC (2) Over(Under) Over(Under)
8/31/2019 Expended Approved Budget Approved Budget Approved Budget

Revenue 16,143,456$    55.05% 29,326,082$          (13,182,626)$         -44.95%

Expenditures 17,740,501      60.49% 29,326,082            (11,585,581)           -39.51%

(1,597,045)$     -5.45% -$                          (1,597,045)$           -5.45%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 8/31/2019 because revenue collections are 30 days behind.  The LOST revenues
 for the month of August were received in September.

(2) Change in total budget due to account adjustments:
27,170,235$    Original Budget

64,971$           Donation Carryover Balances
2,590$             January

488,325$         February
1,034,259$      March

237,777$         April
302,802$         May

3,300$             June
13,395$           July
8,428$             August

September
October
November
December

29,326,082$    Revised Budget

Budget to Actual
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – September 2019 

 
 
FLEET 

• Preventative Maintenance Performed: 28 

• Tires Mounted:  47 

• Repair Orders Completed:  88 

• Labor Hours:  224 

• Labor Cost Savings:  $ 9,636.48 

(Comparison of the Fleet Maintenance rate of $43.02 per labor hour to outsourced 

vendors rate of $80.00 per labor hour) 

• Parts Cost Savings:  $ 1,927.30 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for September: $ 11,563.78 
 

FUEL CENTER 

• Average Fuel Center Price Per Gallon:  
 Gasoline:  $ 1.96 

 Diesel:  $ 2.30 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 12,325.7 gallons; 861 transactions 

 Diesel: 7,747.6 gallons; 181 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,483.8 gallons; 77 transactions 

 Diesel: 530.9 gallons; 17 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $ 100.74 
 
HIGHLIGHTS 
 
• We will begin the 2019 Surplus Sale towards the end of October.   
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Dawson County Board of Commissioners 
 

Human Resources Department Key Indicator Monthly Report – September 2019 

  
POSITION CONTROL     ADDITIONAL INFORMATION 
 
• Positions approved by BOC:  614   FMLA/LOA/Military tracking:  2 
• # of filled F/R Positions:  291    Worker’s Compensation Claims filed:  4 
• # of filled F/T Positions: 0    Property & Liability Claims filed: 2   
• # of filled Grant Funded Positions: 14    Unemployment Claims received:  0                        
• # of filled P/R Positions:  77     Performance Evaluations received: 6 
• # of filled P/T Positions:  78   
• # of Supplemental Positions:  49  
• # of Vacant Positions:  78     
• #of Frozen Positions:  27 
• % of Budgeted/Actual Positions: 83%  

HIGHLIGHTS 
 
Positions Advertised/ Posted:    

• Emergency Services—Firefighter/EMT (Full-Time) - 0 
• Emergency Services—Firefighter/Paramedic (Full-Time) - 0 
• Public Works—Roads Operator I – 2 
• Family Treatment Court—Case Manager - 11 
• Treatment Court--Lead Counselor - 2 
• Fleet—Administrative Assistant – 7 
• Administration – Admin Clerk/Records Ret Coordinator - 32 
• Human Resources – HR Director - 15 
• Sheriff’s Office—Deputy Sheriff  - N/A 
• Sheriff’s Office—Detention Officer – N/A 
• General Application - 2 

 
Applications Received:  71 
 
New Hires added into system:  10 
• Johnny Irvin, Emergency Services, FF/EMT 
• Angela Byers, Marshal’s Office, Administrative Assistant 
• Timothy Dorsey, Sheriff’s Office, Detention Officer 
• Robert Rapp, Public Works, Roads Operator I 
• Ronnie Howard, Sheriff’s Office, Detention Officer 
• John Goss, Sheriff’s Office, Detention Officer 
• Michael Ostrowski, Emergency Services, FF/EMT 
• Travis Jordan, District Attorney, Assistant District Attorney 
• Robert Treon, Sheriff’s Office, Detention Officer 
• Alexis Sutton, Sheriff’s Office, Patrol Officer 

Terminations/Resignations Processed: 7 
• Jenny Baysden, Clerk of Court 
• Sarah Ahmed, District Attorney 
• Kelsie Mattox, District Attorney 
• Linda Johnson, Elections/Poll Worker 
• David Atkins, Emergency Services 
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• Lisa Sexton, Family Treatment Court 
• Matthew T. Satterfield, Sheriff’s Office, Detention 

 
Additional Highlights for September 
• Salary Study Department Head one on one complete  
• Presented upcoming draft version of Employee Handbook to work session 10-3-19 
• Erica enrolled in HR Management Certificate Program 
• ACCG/LGRMS Health Promotion & Wellbeing Grant – requirements met and grant approved 
• Dawson County Employee Safety & Wellbeing Fair – final preparations and registration requirements met 
• LGRMS LocalGovU – employee database restored, classes opening for employees mid-October 
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Dawson County Board of Commissioners 
 

Information Technology – September 2019 

 
 

• Calls for Service:132 

• Service Calls Completed: 132 
 
 
Highlights 
 

• Finished computer installs 
• Work in progress for Assembly room  
• Began Courtroom C upgrade 

             
              

 
 

 

69



  
              
 

  

  Dawson County 
  Government Center 

  25 Justice Way 
  Suite 2322 

    Dawsonville, GA 30534 
 Phone 706-344-3500 x42334 

   Fax 706-531-2729 
 

 
                                                September, 2019 

 
 
Alcohol License Establishment Inspections: 0 
 
Alcohol Pouring Permits Issued: 36 
 
Animal Control Calls Handled: 50 
 
Animal Bites to Humans Investigated: 6 
           
Animals Quarantined: 6  
 

                                                Animals Taken to DC Humane Society: 20 
 
Dangerous Dog Classifications: 0 
 
Citations Issued: 2 
 
Code Compliance Complaint Calls/In Field Visits: 28 calls and 24 in field visits 
 
After Hour Calls: 0 
 
Erosion Site Visits: 3 

 
Non-Conforming Signs Removed: 2 

  
 

 
 

  
  

 
 
 
 

 
 

DAWSON COUNTY 
Planning and Development 

Marshal’s Office 
Code Compliance/Animal Control 

Monthly Report 
 

 

70



 

Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  Sept 2019 

• Total Building permits Issued 
o Sept 2019: 52 
o YTD 2019: 503 
o Single Family New Homes: 19 
o Commercial Buildings: 5 

• Business Licenses Issued:  
o Sept 2019: 143 
o YTD 2019:  1662 

• Total Building Inspections Completed:  
o Sept 2019: 573 

o YTD 2019: 5490 

• Variances/Zonings Processed:  
o Sept 2019: 4 

o YTD 2019: 33 

• Plats Reviewed:  
o Sept 2019: 6 

o YTD 2019: 88 

• Total Civil Plan Review Meetings: 7 

o YTD 2019: 21 

• Total Building Plan Review Meetings: 7 

o YTD 2019: 35 

• Impact Fee Collection 
o Sept 2019: $120,088.29 

o Commercial: $6,673.24 

o YTD 2019: $742,046.72 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – September 2019 

 
 
 

• Youth Sports Participants 

o September 2019:  1,329 - up 5.1% compared to same month last year  

o YTD 2019: 12,264 - up 8.1% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  

o September 2019:  1,584 - down .6% compared to same month last year 

o YTD 2019:  20,017 - up 12.6% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  

o September 2019:  329 – up .3% compared to same month last year 

o YTD 2019: 14,101 – up 5.2% compared to last year 

• Total Customers Served: 

o September 2019:  3,242 – up 1.8% compared to same month last year   

o YTD 2019: 46,382 - up 9.1% compared to last year 

 
HIGHLIGHTS 
 
Park Projects: 

• The grant for the War Hill Park pier is still in the works. 
• We will be working on bidding out the replacement shop project soon.  
• Veterans Memorial Park renovations continue to progress. 
• The new Mondo floor project at Rock Creek began September 16th and should be complete by the 

mid-October.  This will complete the gym make-overs at Rock Creek. 
• The Rotary project at Rock Creek began mid-September and includes converting the existing 

outdoor basketball courts into 4 pickleball courts, 4 batting cages, and re-doing a half-court for 
basketball.  Estimated completion date is October 4th. 

Athletic and Program Summary: 
• Additional specialty programs for the month included dance classes, adult Boot Camp, adult Tai 

Chi, adult Water Aerobics, and adult Yoga.    
• Jazzercise classes began September 30th and are offered 6 days per week year-round. 
• Travel Teams will resume practices/games in the near future.   

o 11 total teams registered (baseball, softball, basketball) 
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• The EPIC Day program continues to be a success, with approximately 60 in attendance at the 
September 19th event.  The next EPIC Day is scheduled for October 17th and will be a 
Halloween/carnival theme. 

• The final day for the 2019 pool and splash pad seasons was September 2nd. 
• Pickleball open play continues to go well and numbers are steadily increasing each week.   
• Dawson County sent 7 pickleball to the GRPA state tournament in September 13th-15th in Rabun 

County (they advanced based on their performance at the district tournament held in August in 
White County).  This was a first for Dawson County Parks & Recreation.  Out of the 7 players, 3 
brought home 1st place medals and 2 players brought home 2nd place medals. 

• Fall baseball, softball, and t-ball games began the week of September 9th and are well underway. 
• Football games began September 7th and are going well. 
• Basketball and wrestling online registration opened September 9th; walk-in registration at Rock 

Creek began September 30th.  The registration deadline is October 7th. 

 
On the Horizon: 

• Winter Sports registration deadline is October 7th. 
• Instructional League basketball (5-6 year olds) begins October 19th. 
• Player evaluations for basketball (ages 7-14) will be held October 21st & 22nd; teams will be drafted 

on October 24th. 
• Basketball practices, for ages 7-14, begin October 26th. 
• Wrestling practices begin October 28th. 
• The 8th annual Trunk or Treat at Rock Creek is October 31st, 4:00-6:00pm. 
• Wrestling meets begin November 16th. 
• Basketball games begin the week of December 2nd. 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –September 2019 

 
ROADS: 

• Work Orders:  116 
• Gravel: 708 tons 
• Mowing: 243.19 miles 
• Limbing: .1 miles 

PROJECT MANAGEMENT: 
1.  Public Works/Fleet Maintenance Buildings:  Project is currently moving forward, and is on 

schedule still to be completed by the end of the year.  Interior framing is underway, with the 
installation of HVAC equipment, lights, plumbing and windows are installed. The exterior 
paneling of the fleet building and public works center is almost complete, and contractors are 
working on the metal trim to be finished next week-Tracy is scheduled to be onsite next week to 
start the grading of the parking lot (weather permitting), with Dawson County following with the 
GAB. David will schedule a meeting with the fence contractor to get a quote on the bus fence 
area as well as schedule a meeting with the fire marshal, Tanks were installed in the Fleet Center 
on October 1st. 

2.  Rock Creek Berm Project:  Dawson County received the approval of the encroachment of the 
warm water buffer at rock creek on August 30th. A pre-bid meeting will be held on October 9th to 
discuss with contractors the location of the dirt as well as erosion control measures to be taken 
place on that side of the project. 

3. Veterans Memorial Park Maintenance Building:  Vertical Earth graded the site of the location of 
the maintenance building last week, Dawson County received the Maintenance Building plans 
from RLR on September 30th, these plans were reviewed and commented by county staff and 
released for bid, the bid opening will be held on November 1st.  

4. Fire Station 8:  Groundbreaking was held September 17th, 2019, CPL resubmitted the plans for 
and LDP and are currently being reviewed by county staff and plan review meeting will be held 
on October 17th  

 

TRANSFER STATION: 
• Solid Waste: 562.56 Tons 
• Recycling: 19.67 Tons 
• Recycling scrap metal: 3.78 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – October 2019 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o September 2019:  1,931 up 28% compared to same month last year 
o YTD 2019: 17,601 up 26% compared to last year 

• Congregate Meals Served 
o September 2019:  505 down 2% compared to same month last year 
o YTD 2019: 4,658 down 1% compared to last year 

• Physical Activity Participation (Silver Sneakers, Yoga, individual fitness)  
o September 2019: 348 down 9% compared to same month last year 
o YTD 2019: 3,749 up 6% compared to last year 

• Lifestyle Management Participation (art, bridge, bingo, awareness, prevention) 
o September 2019: 352 up 12% compared to same month last year 
o YTD 2019: 2,702 up 14% compared to last year 

 
TRANSIT 
 

• DOT Trips Provided 
o September 2019: 366 up 12% compared to same month last year 
o YTD 2019:  2,626 up 13% compared to last year 

Senior Trips Provided 
o September 2019: 727 up 8% compared to same month last year 
o YTD 2019: 6,321 up 7% compared to last year 

• # of Miles 
o September 2019: 7,305 up 7% compared to same month last year 
o YTD 2019:  69,706 up 9% compared to last year 

• Gallons of Fuel 
o September 2019: 906 up 9% compared to same month last year 
o YTD 2019: 7,749 up 8% compared to last year  
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HIGHLIGHTS 
September Meetings & Events: 
 

• September 7 – Boy Scout Troup installed Little Lending Library 
• September 10 – Laurie Whalen and Lee Adkins attended GDOT meeting in Gainesville. 
• September 19 – Staff completed CPR and First Aid Training at the Center 
• September 18 – Senior Center clients visited the Butterfly Farm in Dahlonega.  

 
Special Dates Coming Soon: 

• October 7:  Burt’s Farm  
• October 8, 15, 22, 23, 29:  BINGO  
• October 18:  Butterfly Farm Trip  
• October 2, 9, 16, 23, 30:  Walmart 
• October 14, 28:  Dollar Tree 
• October 23: Flu Shots   
• October 24:  IPad and IPhone Q & A  
• Nutrition and Health Education Presentation completed monthly  
• Bible Study on Thursdays 
• Silver Sneakers Classes on Tuesday and Thursdays 
• Art Class on Thursday and Friday 
• Sit and Stretch on Wednesday’s 
• Yoga on Friday 
• Special Music on Friday  
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LOST and SPLOST Collections 
Local Option Sales Tax (LOST) and Special Purpose Local Option Sales Tax (SPLOST) collections are up 5.7% for the same month 
in 2018 and up 8.35% for year to date. Monthly SPLOST collections came in 5.8% over projections. Total SPLOST VI collections 
(July 2015 to present) are $33,001,625. 
 
August collections received in September are as follows: 
 

 LOST $642,212 
    

SPLOST $728,964 
County (85%)                $619,619 

City (15%)                $109,345 
 
Items Approved by the County Manager Since September 13, 2019  
Flint Equipment  Public Works 2019 John Deere 6110m with 

side mower to include 22-
foot heavy-duty boom, 60-
inch rotary cutting deck with 
swivel 

COOPERATIVE 
AGREEMENT 

$153,180 PURCHASE 
ORDER 

AT&T  EMS / Fire Boosters for fire stations to 
increase cell phone reception 

AGENCY 
AGREEMENT 

$0 N/A 

Vircom IT modusCloud Business, spam 
software 

PURCHASE 
AUTHORIZATION 

$6,600 PURCHASE 
ORDER 

Georgia Power Senior Center 4 LED light poles, 330 
wattage 

ILLUMINATION 
AGREEMENT 

$0 Note: There will be a 
monthly cost of 
$265.64. 

PSI Background 
Screening 

Human 
Resources 

Employee background checks 
for possible offenses 
conducted outside of Georgia 

SERVICE 
AGREEMENT 

Base fee of 
$21 per check 
and between 
$15 and $105, 
according to 
state searched 

AGREEMENT 
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Advanced 
Environmental 
Management 

Public Works Redesign documents for the 
soil vapor extraction system 
currently at the closed landfill 
to be used in an IFB removal 
of old system and installation 
of new system. (This is our 
contracted monitoring A&E 
firm.)   

PROFESSIONAL 
EXEMPTION 

$15,000 PURCHASE 
ORDER 

JPSC, LLC Public Works Bulk de-icing salt 2020 
renewal price increase 

CONTRACT 
AMENDMENT 

$5.61 increase 
to $117.88 per 
ton 

AMENDMED 
AGREEMENT 

C.W. Matthews / 
Blount 
Construction / 
Baldwin Paving  

Public Works Added asphaltic concrete pen 
graded crack relief interlayer 
and TACK coat to current 
contract 

CONTRACT 
AMENDMENT 

Various per 
ton and per 
gallon 
depending on 
contractor, 
will be 
purchased as a 
primary, 
secondary and 
third source 
depending on 
price  

AMENDED 
AGREEMENT  

Municode Public Relations Redesign county website and 
hosting services  

SERVICE 
AGREEMENT 

$13,450 PURCHASE 
ORDER 

Vendor Registry Purchasing Posting of solicitations 
through the county website  

SUBSCRIPTION 
FORM 

$1,390 PURCHASE 
ORDER 
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