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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, MAY 28, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

M.  NEW BUSINESS 

 
1. Presentation of the Firm for the Humane Society's FY 2014 Audit & Request for 

Extension of Audit Deadline - Accounting & Budget Manager Natalie Johnson 

2. Presentation of the FY 2016 Legacy Link Contract - Senior Center Director Dawn Pruett 

3. Presentation of Bid #253-15 RFP Property and Liability Insurance - Director of 

Administration David McKee 

For a copy of the bid documents (Exhibit A) click here.  

4. Presentation of Emergency Professional Monitor Quotes for Disaster Debris Cleanup - 

Public Works Director David Headley 

5. Presentation of the Georgia Department of Transportation Indication of Roundabout 

Support for the SR 9 and Dawson Forest Road Intersection - Public Works Director 

David Headley 

6. Presentation of the Georgia Department of Transportation Indication of Roundabout 

Support for the SR 52 & SR 183 Intersection - Public Works Director David Headley  

7. Presentation of the Georgia Department of Transportation Agreement for Roundabout 

Support for the SR 53 and SR 183 Intersection - Public Works Director David Headley  

8. Presentation of the Georgia Trauma Commission Equipment Grant - Emergency Services 

Director Billy Thurmond 

9. Presentation of FY 2014 Georgia Trauma Commission Excess Funds - Emergency 

Services Director Billy Thurmond 

10. Presentation of FY 2014 Budget Amendments - Chief Financial Officer Dena Bosten 

11. Presentation of Intergovernmental Agreement with the City of Dawsonville for Animal 

Control Enforcement- County Attorney Joey Homans 

12. County Manager Report 

13. County Attorney Report 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

SPECIAL CALLED MEETING AGENDA 

THURSDAY, MAY 28, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00PM 

 
A.  ROLL CALL  

 
M. NEW BUSINESS 

 

4. Approval to secure contract with professional monitor services for Disaster Debris 

Cleanup 
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Backup material for agenda item: 

 

1. Presentation of the Firm for the Humane Society's FY 2014 Audit & Request for 

Extension of Audit Deadline - Accounting & Budget Manager Natalie Johnson 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.  
No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager.
Form must be submitted to the County Clerk 10 days prior to the meeting date.

Department: Presenter: 

Submitted By: Date Submitted: 

Item of Business/Agenda Title:

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR:
Work Session presentation only

(no action needed)
OR Commission Action Needed.

Is there a deadline on this item?  If so, Explain:

Purpose of Request:

Department Recommendation:

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?

Yes

No

Explanation/ Additional Information:

If funding is involved, are funds approved within the current budget? If Yes, Finance Authorization is Required Below.

Yes

No

Explanation/ Additional Information:

Amount Requested: Amount Budgeted: 

Fund Name and Account Number:

Administration Staff Authorization

Dept. Head Authorization: Date: 

Finance Dept. Authorization: Date:

County Manager Authorization: Work Session Date: 

Comments: 

Finance Natalie Johnson

Natalie Johnson 5/19/2015

Presentation of Firm for the Humane Society's 2014 Audit & Request for Extension of Audit Deadline

To present the Humane Society's selection of auditor and to request an extension of the deadline for audit completion

Approve Goldman and Company CPAs PC to complete Humane Society audit and extend audit deadline.

Audit expense to be paid by Humane Society

Dena Bosten 5-19-2015

Dena Bosten 5-19-2015

CINDY CAMPBELL 05/28/2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Humane Society's Auditor Selection & Request to Extend Audit Deadline

5/19/2015

5/28/15 Work Session and 6/4/2015 Voting Session

The contract dated March 19, 2015 between Dawson County Board of Commissioners and the Dawson County Humane Society requires that the

BOC approve the CPA firm to perform the audit of the Dawson County Humane Society. The Humane Society has chosen Goldman and Company CPAs PC out of Marietta, GA

to complete their FY 2014 audit. They are requesting an extension to August 31, 2015 on the deadline for audit and financial statement completion since the contract execution was later.

The Humane Society has used Goldman and Company CPAs PC in the past. RFPs were requested from three firms and

Goldman and Company CPAs PC was the lowest bid.

The Humane Society has provided a copy of the Engagement Letter and has confirmed that the audit will

be performed in accordance with Generally Accepted Auditing Standards (GAAS) and produce financial statements in conformity with Generally

Accepted Accounting Principles (GAAP). The estimated cost to perform the audit and produce the financial statements is $4,700.

Goldman and Company CPAs PC is registered with the Secretary of State and is in compliance. Goldman and

Company CPAs PC is licensed in the State of Georgia and has all privileges of CPA licensure according to the National Association

of State Boards of Accountancy (NASBA).

Motion to approve Goldman and Company CPAs PC to complete the

FY 2014 Humane Society Audit and motion to extend the audit deadline to August 31, 2015.

Finance

Natalie Johnson

Dena Bosten
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 Audit Engagement Letter 

May 19, 2015 
 
Andrea McKenzie 
Treasurer 
Dawson County Humane Society, Inc. 
633 Martin Rd. 
Dawsonville, GA 30534 
 
 
Dear Andrea: 
 
We are pleased to confirm our understanding of the services we are to provide for Dawson 
County Humane Society, Inc. (a not for profit organization) for the year ended December 31, 
2014. 
 
We will audit the Statement of Financial Position of Dawson County Humane Society, Inc. as 
of December 31, 2014 and the related Statements of Activities, Functional Expenses and 
Cash Flows for the year then ended.  
 

Audit Objective 

The objective of our audit is the expression of an opinion about whether your financial 
statements are fairly presented, in all material respects, in conformity with U.S. generally 
accepted accounting principles. Our audit will be conducted in accordance with generally 
accepted auditing standards established by the Auditing Standards Board (United States) 
and will include tests of your accounting records and other procedures we consider 
necessary to enable us to express such an opinion. If our opinion is other than unqualified, 
we will discuss the reasons with you in advance. If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed an opinion, we may decline to 
express an opinion or to issue a report as a result of this engagement. 

Audit Procedures 

Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts, tests of the physical existence of inventories, and direct 
confirmation of receivables and certain assets and liabilities by correspondence with 
selected individuals, funding sources, creditors, and financial institutions. We will also 
request written representations from the Organization’s attorneys as part of the 
engagement, and they may bill you for responding to this inquiry. At the conclusion of our 
audit, we will require certain written representations from you about the financial 
statements and related matters. 

An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; therefore, our audit will involve judgment about the 
number of transactions to be examined and the areas to be tested. We will plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of 
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material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the Organization or to acts by management or employees acting on behalf of 
the Organization.  

Because an audit is designed to provide reasonable, but not absolute, assurance and because 
we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements may exist and not be detected by us. In addition, an audit is not designed to 
detect immaterial misstatements or violations of laws or governmental regulations that do 
not have a direct and material effect on the financial statements. However, we will inform 
you of any material errors and any fraudulent financial reporting or misappropriation of 
assets that come to our attention. We will also inform you of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential. Our 
responsibility as auditors is limited to the period covered by our audit and does not extend 
to any later periods for which we are not engaged as auditors.  

Our audit will include obtaining an understanding of the Organization and its environment, 
including internal control, sufficient to assess the risks of material misstatement of the 
financial statements and to design the nature, timing, and extent of further audit procedures. 
An audit is not designed to provide assurance on internal control or to identify deficiencies 
in internal control. However, during the audit, we will communicate to you and those 
charged with governance internal control related matters that are required to be 
communicated under professional standards. 

We may from time to time, and depending on the circumstances, use third-party service 
providers in serving your account. We may share confidential information about you with 
these service providers, but remain committed to maintaining the confidentiality and 
security of your information. Accordingly, we maintain internal policies, procedures, and 
safeguards to protect the confidentiality of your personal information. In addition, we will 
secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information and we will take reasonable precautions to determine that they have 
appropriate procedures in place to prevent the unauthorized release of your confidential 
information to others. In the event that we are unable to secure an appropriate 
confidentiality agreement, you will be asked to provide your consent prior to the sharing of 
your confidential information with the third-party service provider. Furthermore, we will 
remain responsible for the work provided by any such third-party service providers.  

Management Responsibilities 

You are responsible for making all management decisions and performing all management 
functions; for designating an individual with suitable skill, knowledge, or experience to 
oversee the tax services and any other nonattest services we provide; and for evaluating the 
adequacy and results of those services and accepting responsibility for them. 

You are responsible for establishing and maintaining internal controls, including 
monitoring ongoing activities; for the selection and application of accounting principles; 
and for the fair presentation in the financial statements of financial position, changes in net 
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assets, and cash flows in conformity with U.S. generally accepted accounting principles. 
You are also responsible for making all financial records and related information available 
to us and for the accuracy and completeness of that information. Your responsibilities 
include adjusting the financial statements to correct material misstatements and confirming 
to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest 
period presented are immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent 
and detect fraud, and for informing us about all known or suspected fraud affecting the 
Organization involving (1) management, (2) employees who have significant roles in 
internal control, and (3) others where the fraud could have a material effect on the financial 
statements. Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the Organization received in 
communications from employees, former employees, grantors, regulators, or others. In 
addition, you are responsible for identifying and ensuring the Organization complies with 
applicable laws and regulations and for taking timely and appropriate steps to remedy any 
fraud, illegal acts, or violations of contracts or grant agreements that we may report. 

Audit Administration, Fees, and Other 

We estimate that our fees for these services at $4,700 for the 2014 audit, less 3,000 to be 
applied from a credit from prior years. You will also be billed for travel and other out-of-
pocket costs such as report production, typing, postage, etc. The fee estimate is based on 
anticipated cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered during the audit. If significant additional time is 
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the 
additional costs. In accordance with our firm policies, work may be suspended if your 
account becomes 30 days or more overdue and will not be resumed until your account is 
paid in full. If we elect to terminate our services for nonpayment, our engagement will be 
deemed to have been completed upon written notification of termination, even if we have 
not completed our report. You will be obligated to compensate us for all time expended and 
to reimburse us for all out-of-pocket expenditures through the date of termination. 
 
We appreciate the opportunity to be of service to you and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let 
us know. If you agree with the terms of our engagement as described in this letter, please 
sign the enclosed copy and return it to us. 
 
Very truly yours, 
 
 
Russell S Goldman, CPA 
Goldman & Company, CPAs PC 
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RESPONSE: 
This letter correctly sets forth the understanding of: 
Dawson County Humane Society, Inc. 
 
 
Officer Signature: ____________________________    
 
Title:   _______________________________  
 
Date:   _______________________________ 
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Backup material for agenda item: 

 

2. Presentation of the FY 2016 Legacy Link Contract - Senior Center Director Dawn Pruett 
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Backup material for agenda item: 

 

3. Presentation of Bid #253-15 RFP Property and Liability Insurance - Director of 

Administration David McKee 

For a copy of the bid documents (Exhibit A) click here.  
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR: 
Work Session presentation only OR Commission Action Needed

If Yes, Finance Authorization is Required Below.

Purchasing on behalf of Administration David McKee, Director of Administration

Davida Simpson, Purchasing Director 5-19-2015
Presentation of Bid #253-15 RFP Property and Liability Insurance

✔

Yes, July 1 Annual Renewal

Review and approve the P&L insurance bid

ACCG-IRMA

✔
Annual service contract will be submitted following approval

✔ Funded over two budget years

$155,000 $160,000

1555-552000 Service contract covered over two budget years

David McKee 5-19-2015

Dena Bosten 5-19-2015

Cindy Campbell 05/28/2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Property and Liability Insurance #253-15 RFP

5-19-2015

$160,000

6-4-2015

Property and Liability insurance bid. The annual contract exceeds the purchasing policy requirements to allow staff

get quotes; therefore, the formal bid process was followed, with the purchasing department facilitating the request for proposals.

Property and Liability insurance has been with ACCG-IRMA since 1998 and was most recently bid to the public in

2011. In 2007, ACCG-IRMA began providing dividends back to its members which on average were $17,074 annually. These dividends

reduce the annual premium due.

The ACCG-IRMA price sumbitted with the proposal does not include the dividends that ACCG staff

has recommended. ACCG staff has recommended $26,986 dividend for Dawson County.

Approve ACCG-IRMA as the Property and Liability Insurance provider.

Motion to approve ACCG-IRMA as the property and Liability insurance

provider for 2015-2016 as staff has requested beginning July 1, 2015.

Administration

D. McKee

David McKee
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PROPERTY & LIABILITY 

INSURANCE 

#253-15 RFP 

Work Session – May 28, 2015 
31



Background  

 Standard contract for services 

 Bid Ordinance requires sealed bids on all 

commodities over $25,000.00 

 FY2012: $155,463 

 FY2013: $152,577 

 FY2014: $150,521 

 Bid was released on April 1, 2015 

Optional pre-proposal meeting held April 21, 2015 
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Scope of Work 

 Comprehensive Property and Liability Policy 
 Attachment A – Summary of Current Insurance Coverage 

 Attachment B – Vehicle Schedule 

 Attachment C – Property Schedule 

 Attachment D – Equipment Schedule 

 Attachment E – 5 Year Loss Summary 

 Attachment F – Liability Exposure Questionnaire 

 Value Added Components 
 Loss Control and Saftey Training 

 Employee Parctices Helpline 

 Current Property Appraisals 

 Broker Services  
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Current Summary of Coverage 

34



35



Acquisition Strategy – 

Methodology 
 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter 
accounts 

 Notification through Chamber of Commerce 

 

 2 proposals received 

 Vendors reported market was locked out quickly after 
release of RFP 36



Evaluation Process 

Evaluation Committee 

David McKee, Director of 

Administration 

Danielle Yarbrough, HR Director 

Dena Bosten, CFO Davida Simpson, Purchasing Director 

(Facilitator) 
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Bid Results 

Criteria 
ACCG                                                                   

(Incumbent) 
J. Smith Lanier & Company 

Proposed Carrier ACCG-IRMA 

State National (A:8) – All lines 

except Law, POL, EPL & Cyber;                              

CAN (A:15 – Law, POL, EPL;                                           

Allied World (A:15) – Cyber) 

Limit of Liability 

per Occurrence 
$1,000,000* $1,000,000* 

Deductible  
$25,000 except $50,000 on Public 

Officials & Law Enforcement 

$25,000 on all lines except Auto 

physical damage & equipment 

$10,000 on Auto physical damage 

& equipment 

Annual Premium $171,133  Less dividend** $167,187 

*See proposals for full limits & sub-limits 

**Historical dividends from ACCG – Average since 2007 - $17,074   
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Evaluation Committee Results 

Criteria 
Points 

Allowed 

ACCG 

(Incumbent) 

J. Smith Lanier 

& Company 

Company Background & 

Experience 
20 18.33 17.67 

Dedicated 

Team/Qualifications/Resource

s 

20 17.33 18.67 

Value-Added Products 
20 18.67 17.33 

Work with Similar Public 

Entities 
15 15.00 11.00 

Price Proposal 
25 24.67 21.33 

TOTAL POINTS 
100 94.00 86.00 
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Recommendation  

 Staff respectfully requests the Board to award 

Bid #253-15 RFP Property & Liability 

Insurance to the most responsive, responsible 

bidder, ACCG-IRMA out of Atlanta, GA, and 

approve the contract as submitted beginning 

July 1, 2015. 
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ANNUAL CONTRACT AND AGREEMENT 

 

Contract Start Date: July 1, 2015 

Contract End Date: June 30, 2016 

Contract Name:   Property & Liability Insurance 

Vendor Name:  

Address:  

Telephone No.:  

Contact Person:  

Payment Terms: Net 30 days 

 

 This Agreement is hereby made and entered into this 4
th

 day of June, 2015, by and 

between Dawson County, Georgia (hereinafter referenced as “County”) and _Association 

of County Commissioners of Georgia-Interlock Risk Management Agency (ACCG-

IRMA), a Non-Profit Group Self Insurance Trust, (hereinafter referenced as 

“Contractor”).   

 

 The Request for Proposals received pursuant to Dawson County Project No. 

#253-15 RFP Property & Liability Insurance and addenda issued for the Request for 

Proposals referenced herein, and the Contractor’s bid are hereby incorporated herein by 

reference and made a part of this contract and agreement between the parties. 

 

1. Scope of Services 

 Contractor shall furnish the services in accord with: the Request for Proposals and 

the addenda issued for the Request for Proposals set forth within “Exhibit A” that is 

hereto incorporated herein by reference. Such services shall be performed by employees 

or agents of the Contractor and not by employees of the County.  If the services are to be 

provided or performed upon property owned or controlled by the County, then the 

Contractor’s employees shall abide by all rules established by the County. 

 

2. Term of Agreement 

 This Agreement shall commence on the 1
st
 day of July, 2015 and shall terminate 

on June 30, 2016 with two (2), one (1) calendar year renewals permitted if both parties 

agree.  The Contractor shall provide the County with a minimum of ninety (90) days’ 

notice of any price increase requests however, that any price increase shall not exceed 

three percent (3%) of the contract price for the term being renewed for any renewal term. 

This contract shall be automatically renewed in accord with the terms hereof, unless the 

County takes action to terminate the Contract by providing thirty (30) days’ notice of the 

intent not to renew the terms thereof. 

 

If, at any time, the County determines it is in its best interest to discontinue use of these 

services the County reserves the right to cancel this Agreement by giving thirty (30) days 

advance written notice. 
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 2 

3. Multi-Year Contract 

 This Contract and Agreement shall terminate absolutely and without further 

obligation on the part of the County at the close of the calendar year in which this 

Contract is executed and at the close of each succeeding calendar year for which the 

Contract may be renewed.  This Contract shall be automatically renewed in accord with 

the terms hereof, unless the County takes action to terminate the Contract by providing 

30 days’ notice of the intent not to renew the terms hereof. 

 

 The total obligation of the County for the calendar year of execution shall be in 

accordance with services rendered based on the rates provided under the Bidder’s 

Financial Response Form (“Exhibit B”) in response to the Request for Proposals #253-15 

RFP Property & Liability Insurance.  The total obligation that will be incurred in each 

calendar year renewal term, if renewed, shall be as in accordance with services rendered 

based on the rates provided under the Vendor’s Financial Response Form (“Exhibit B”) 

in response to the Request for Proposals #253-15 RFP Property & Liability Insurance.  

Title to any supplies, materials, equipment, or other personal property shall remain in the 

Contractor until fully paid for by the County.   

 

 This Contract shall terminate immediately and absolutely at such time as 

appropriated and otherwise unobligated funds are no longer available to satisfy the 

obligations of the County under the terms of this Contract or any renewal. 

 

4. Payment 

 Compensation to the Contractor shall be as set forth in the Request for Proposals, 

any addenda issued for the Invitation for Bids, and the Contractor’s Bid and shall 

constitute payment in full for work completed. 

 

5. Invoices 

 All invoices from the Contractor shall include the purchase order number, a 

location description and an outline of work completed.  The Contractor represents to the 

County that the Contractor is experienced and properly qualified to perform the functions 

to be performed by the Contractor in accord with the terms hereof and that the Contractor 

is properly equipped, organized and financially able to perform such functions.  The 

Contractor shall operate as an independent contractor and not as an agent of the County, 

and neither the Contractor nor any of the Contractor’s employees, servants, agents or 

subcontractors shall be deemed a partner, employee, servant or agent of the County.  

Neither party hereto shall have authority to bind the other party in respect.   

 

 The Contractor shall not assign, transfer, nor convey the terms of this Contract or 

any party hereof without written consent of the County.   

 

6. Indemnification/Limitation of Liability 

 Contractor agrees to protect, defend, indemnify and hold harmless the County, the 

County’s commissioners, agents and employees from and against any liability, damage, 

claim, including attorney fees and expenses of litigation, suit, lien, and judgment for 

injuries to or death of any person or damage to property or other rights of any person 
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caused by the Contractor, the Contractor’s employees, servants, agents or subcontractors.  

The Contractor’s obligation to protect, defend, indemnify, and hold harmless extends to 

any claim for the alleged infringement of any patent, trademark, copyright, or any actual 

or alleged unfair competition, disparagement of product or service, or other business tort 

or any actual or alleged violation of trade regulations arising out of the performance of 

Contractor’s duties in accord with this Contract, as well as any other claim.  The 

Contractor shall maintain worker’s compensation and comprehensive general liability 

insurance in such form as to protect Contractor and the County with the County being 

named as an additional insured for any claims for damages or bodily injury, including 

death and damage to property that may arise from acts or omissions of Contractor under 

this Contract. The Contractor shall provide the County with a Certificate of Liability 

Insurance in an amount of not less than $ 1,000,000.00 per occurrence to protect the 

Contractor. Such insurance shall be primary and non-contributing to any insurance 

maintained or obtained by the Contractor and shall not be cancelled or materially reduced 

without thirty (30) days prior notice to the County and approval by the County.   

 

7. Performance Standards 

 The Contractor shall exercise care, skill and diligence commonly possessed and 

exercised by reasonably skillful and prudent persons who perform these services when 

performing obligations in accord with the terms of this Contract.  The Contractor’s 

performance will be evaluated monthly.  If the terms hereof are not being satisfied as 

determined by the County, then the County shall notify the Contractor in writing of 

deficiencies, and the Contractor shall provide a written response detailing how any 

deficiencies shall be cured within thirty (30) days.  If the deficiencies noted by the 

County are not properly corrected, then Dawson County may cancel this Agreement with 

no additional obligation owed to the Contractor. 

 

8. Change Order 

 Any change order shall mean a written order to the Contractor executed by the 

County issued after the execution of this Contract and Agreement authorizing and 

directing a change in services.  The price and time may be changed only through a 

change order.  If the change order requires additional services or directs the omission of 

certain services covered by this Contract, then an equitable adjustment in price shall be 

made, but any claim for any such adjustment shall be asserted within thirty (30) days of 

receipt of the written change order. 

 

9. Confidential Information 

 While performing services for the County, the Contractor shall not disclose any 

confidential business information that may become known to the Contractor.  Personnel 

acting on behalf of the Contractor shall be instructed to not remove any of the County’s 

documents or materials and to not disclose any confidential information to any persons 

other than County personnel, unless written authorization from the County is provided. 

 

 All documents and materials prepared pursuant to the Bid and this Contract shall 

be the property of Dawson County.  The County shall have the unrestricted authority to 

publish, disclose, distribute and otherwise use, in whole or in part, any reports, data, 
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maps, or other materials prepared in accord with the terms of this Contract and 

Agreement. 

 

10. Litigation and Arbitration 

 The County and the Contractor agree to resolve through negotiation, mediation or 

arbitration any disputes between the parties arising out of or relating to this Contract and 

Agreement. If the parties do not resolve the dispute through negotiation and do not agree 

to mediation, then arbitration shall be the exclusive and final method of resolving any 

disputes related to this Agreement. Arbitration proceedings shall be in accord with 

O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code. Venue for any litigation arising 

from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 

for arbitration shall be made within a reasonable term after the claim, dispute or other 

matter in question occurs, but not later than one-hundred and eighty (180) days after such 

claim, dispute or other matter.  

 

11.   Notices 

 Any notice required in accord with the terms hereof shall be delivered via 

certified mail or commercial delivery service as follows: 

 

County:      Contractor: 

 

Dawson County Board of Commissioners   ACCG-IRMA 

ATTN: Purchasing Director  ATTN: Joe Dan Thompson 

25 Justice Way, Suite 2223  50 Hurt Plaza, Suite 1000 

Dawsonville, GA 30534  Atlanta, GA 30303 

 

 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 

_____ day of _________________, 20___. 

 

DAWSON COUNTY, GEORGIA   CONTRACTOR:  

 

 

By: ________________________   By: __________________________ 

Name: ______________________   Name: _______________________ 

Title: _______________________   Title: ________________________ 

 

 

Attest:       Attest: 

 

 

 

By: ________________________   By: __________________________ 

Name: ______________________   Name:________________________ 

Title: _______________________   Title: ________________________ 
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Backup material for agenda item: 

 

4. Presentation of Emergency Professional Monitor Quotes for Disaster Debris Cleanup - 

Public Works Director David Headley 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR: 
Work Session presentation only OR Commission Action Needed

If Yes, Finance Authorization is Required Below.

Quotes will be provided as soon as possible. Monitors are a reimbursable cost from FEMA &

GEMA.

Purchasing on behalf of Public Works Public Works Director David Headley

Davida Simpson, Purchasing Director May 21, 2015
Presentation of Emergency Professional Monitor Quotes for Disaster Debris Cleanup

✔

May 28, 2015

To secure contract with professional monitors to be in compliance with FEMA guidelines.
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Backup material for agenda item: 

 

5. Presentation of the Georgia Department of Transportation Indication of Roundabout 

Support for the SR 9 and Dawson Forest Road Intersection - Public Works Director 

David Headley 
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DAWSON COUNTY BOARD 

OF COMMISSIONERS 
AGENDA REQUEST 

 
 
 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item. 

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 
Department:  Public Works Presenter: David Headley 

Submitted By:  Jill Jones Date Submitted: 5/14/15 

Item of Business/Agenda Title: Presentation of the Georgia Department of Transportation Indication of Roundabout Support for 
SR 9 & Dawson Forest Road   

 

Attach an Executive Summary fully describing all elements of the item of business. (Attached) 

 
 

 
Work Session presentation only 

(no action needed) 

Is there a deadline on this item?  If so, Explain:          

THE  ITEM  IS FOR: 

OR X   Commission Action Needed. 

 

 
Purpose of Request: Seek approval of the Georgia Department of Transportation Indication of Roundabout Support for SR 9 & 
Dawson Forest Road Intersection. This approval would allow the Chairman to authorize the lighting agreement once design is 
complete and received from GDOT.     

 
Department Recommendation: Authorize Chairman to execute the “Indication of Roundabout Support” form.  Permission to have 
Chairman execute the light and landscape agreement once it is received from GDOT.  

 
If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

Yes 
 

No 

 

Explanation/ Additional Information: 

 
If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 

Yes 
 

No 

 

Explanation/ Additional Information: 

Monthly energy costs and maintenance to be budgeted once construction complete
 

Amount Requested: LED Lights = $1,920.00/year, HPS Lights = $5,160.00/year   

Fund Name and Account Number: 100-4220-531230-000 Monthly Maintenance (either $1,920.00 or $5,160.00 depending on 

selection.  

 

Administration Staff Authorization 

 
Dept. Head Authorization:  David Headley  Date:  05/21/2015  

 
Finance Dept. Authorization:  Dena Bosten  Date:  05/21/2015  

 
County Manager Authorization:  CINDY CAMPBELL  Work Session Date:  05/28/2015  

 
Comments:    
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

GDOT Proposed 3 Roundabouts in Dawson County

5/13/15

Lighting and landscape maintenance of proposed roundabouts at the intersections of Dawson Forest & SR 9, SR 53 & SR 183, SR 52 & SR 183.

In the event the roundabouts are selected as the preferred concept alternative, the county agrees to participate in a formal local government indication of

roundabout support letter and lighting project agreement during the preliminary design phase.

GDOT has proposed 3 roundabouts for Dawson County. As part of that proposal, the department requires

the counties to pay for the energy and maintenance of lighting and any landscape maintenance. GDOT will be responsible for all material and

installation cost.

Dawson County to pay full & entire cost of electric energy used for any lighting with maintenance.

Maintenance of any landscaping that's approved by local government and GDOT

Do not participate in the submitted proposal

Participate with stipulation to pay only for electricity

Agree to proposed submittal

Motion to approve and execute the GDOT Indication of Roundabout Support

for SR 9 & Dawson Forest Road; GDOT Agreement for Roundabout Lighting for SR 53 & SR 183; and GDOT Indication of Roundabout Support

for SR 52 & SR 183

Public Works

Jill Jones

David Headley
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Work Session – May 28, 2015 

GEORGIA DEPARTMENT OF 

TRANSPORTATION 

ROUNDABOUTS IN DAWSON 

COUNTY 

 

 

 LIGHTING/LANDSCAPING 
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Overview  

 Georgia Department of Transportation 

Roundabout Construction: 

 

SR 9 & Dawson Forest Road 

SR 53 & SR 183 

SR 52 & SR 183 
52



GDOT Recommended Landscape 

Plan 
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Advantages of Roundabouts: 

 Contrary to many peoples’ perceptions, roundabouts actually move traffic 

through an intersection more quickly and with less congestion. 

 Roundabouts promote continuous flow. 

 Traffic is only required to yield, not stop. 

 Allows for the intersection to handle more traffic in the same amount of 

time. 

 Studies have proven roundabouts have better safety performance than 

other types of intersections. 

 Crashes in roundabouts  show damages are significantly reduced. 

 Insurance Institute for Highway Safety publication has proven 

roundabouts increase safety levels due to yield-at-entry operation & 

fewer conflict points. Typical plus intersection has 32 conflict points vs. 8 

in a roundabout. 

 FHWA (Federal Highway Administration) & IHS (Insurance Institute for 

Highway Safety) have shown that roundabouts typically achieve  37% 

reduction in overall collisions, 75% reduction in injury collisions, 90% 

percent reduction in fatality collisions and 40% reduction in pedestrian 

collisions.  
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Disadvantages of Roundabouts: 

 Safety  

 Accidents may temporarily increase due to improper driver education 

 During emergencies, signalized intersections can preempt control 

 Capacity 

 Coordinated signal systems can increase capacity of network 

 Delay 

 As queues develop, drivers accept smaller gaps which may increase crashes 

 Cost 

 Central island landscaping maintenance 

 Possible illumination cost 

 Possible higher construction cost 

 Possible higher ROW costs 

 Pedestrians & Bicyclists 

 Pedestrians, especially handicapped may experience increased delay in securing acceptable gaps to cross 

 Longer travel path 

 Environmental 

 May require additional ROW acquisition to mitigate for impacts  
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SR 9 & Dawson Forest Road 
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SR 53 & SR 183 
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SR 52 & SR 183 
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Cost Estimates  

 

 SR 9 & Dawson Forest Road (Double Roundabout) 

 LED - $160/month 

 HPS (high pressure sodium) - $430/month 

 

 SR 53 & SR 183 

 LED - $60/month 

 HPS (high pressure sodium) - $150/month 

 

 SR 52 & SR 183 

 LED - $60/month 

 HPS (high pressure sodium) - $150/month 

 61



Recommendation 

 Seek approval of Board of Commissioners and authorize 

Chairman to execute: 

 

 Georgia Department of Transportation Indication of Roundabout 

Support for SR 9 & Dawson Forest Road Intersection 

 

 Georgia Department of Transportation Agreement for Roundabout 

Lighting for SR 53 & SR 183 Intersection 

 

 Georgia Department of Transportation Indication of Roundabout 

Support for SR 52 & SR 183 Intersection 
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Questions 
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Backup material for agenda item: 

 

6. Presentation of the Georgia Department of Transportation Indication of Roundabout 

Support for the SR 52 & SR 183 Intersection - Public Works Director David Headley  
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DAWSON COUNTY BOARD 

OF COMMISSIONERS 
AGENDA REQUEST 

 
 
 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item. 

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 
Department:  Public Works Presenter: David Headley 

Submitted By:  Jill Jones Date Submitted: 5/14/15 

Item of Business/Agenda Title: Presentation of the Georgia Department of Transportation Indication of Roundabout Support for 
the SR 52 & SR 183 Intersection.  

 

Attach an Executive Summary fully describing all elements of the item of business. (Attached) 

 
 

 
Work Session presentation only 

(no action needed) 

Is there a deadline on this item?  If so, Explain:          

THE ITEM IS FOR: 

OR X  Commission Action Needed. 

 

 
Purpose of Request: Seek approval of the Georgia Department of Transportation Indication of Roundabout Support for the SR 52 & 
SR 183 Intersection. This approval would allow the Chairman to authorize the lighting agreement once design is complete and 
received from GDOT.    

 
Department Recommendation: Authorize Chairman to execute the “Indication of Roundabout Support” form.  Permission to have 
Chairman execute the lighting & landscape agreement once it is received from GDOT.  

 
If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

Yes 
 

No 

 

Explanation/ Additional Information: 

 
If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 

Yes 
 

No 

 

Explanation/ Additional Information: 

Monthly energy costs will be budgeted in year project is complete.
 

Amount Requested: LED Lights = $720/year, HPS Lights = $1,800.00/year   

Fund Name and Account Number: 100-4220-531230-000 Monthly Maintenance (either $720.00 or $1,800.00 depending on 

selection)  

 

Administration Staff Authorization 

 
Dept. Head Authorization:  David Headley  Date:  5-19-2015  

 
Finance Dept. Authorization:  Dena Bosten  Date:  5-19-2015  

 
County Manager Authorization:  CINDY CAMPBELL  Work Session Date:  05/28/2015  

 
Comments:    

66



67



 

Page 68 of 104 

 

Backup material for agenda item: 

 

7. Presentation of the Georgia Department of Transportation Agreement for Roundabout 

Support for the SR 53 and SR 183 Intersection - Public Works Director David Headley  
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DAWSON COUNTY BOARD 

OF COMMISSIONERS 
AGENDA REQUEST 

 
 
 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item. 

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 
Department:  Public Works Presenter: David Headley 

Submitted By:  Jill Jones Date Submitted: 5/13/15 

Item of Business/Agenda Title: Presentation of the Georgia Department of Transportation Agreement for Roundabout Lighting at 
the SR 53 & SR 183 Intersection 

 

Attach an Executive Summary fully describing all elements of the item of business. (Attached) 

 
 

 
Work Session presentation only 

X (no action 
needed) 

Is there a deadline on this item?  If so, Explain:          

THE ITEM IS FOR: 

OR Commission Action Needed. 

 

 
Purpose of Request: To seek approval from the Board of Commissioners for  the Georgia Department of Transportation Agreement 
for Roundabout Lighting for the proposed roundabout at the SR53 & SR183 intersection.  The Indication of Roundabout Support 
was approved by the BOC and signed by the Chairman on October 21, 2010.  The Agreement of Roundabout Lighting document is 
the next step in the process that states that GDOT will pay for the cost to install lighting and the County will be responsible for the 
energy costs and ongoing maintenance of the lighting.   

 
Department Recommendation: Authorize the chairman to execute 5 copies of the Agreement for Roundabout Lighting 

 

 
If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

Yes 
 

No 

 

Explanation/ Additional Information: 

 
If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 

Yes 
 

No 

 

Explanation/ Additional Information: 

Monthly energy costs will be budgeted in year project is complete.
 

Amount Requested: LED Lights = $720/year, HPS Lights = $1,800.00/year   

Fund Name and Account Number: 100-4220-531230-000 Monthly Maintenance (either $720.00 or $1,800.00 depending on 

selection)  

 

Administration Staff Authorization 

 
Dept. Head Authorization:  David Headley  Date:  5-19-2015  

 
Finance Dept. Authorization:  Dena Bosten  Date:  5-19-2015  

 
County Manager Authorization:  CINDY CAMPBELL  Work Session Date:  05/28/2015  

 
Comments:    
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Backup material for agenda item: 

 

8. Presentation of the Georgia Trauma Commission Equipment Grant - Emergency Services 

Director Billy Thurmond 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.  
No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager.
Form must be submitted to the County Clerk 10 days prior to the meeting date.

Department: Presenter: 

Submitted By: Date Submitted: 

Item of Business/Agenda Title:

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR:
Work Session presentation only

(no action needed)
OR Commission Action Needed.

Is there a deadline on this item?  If so, Explain:

Purpose of Request:

Department Recommendation:

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?

Yes

No

Explanation/ Additional Information:

If funding is involved, are funds approved within the current budget? If Yes, Finance Authorization is Required Below.

Yes

No

Explanation/ Additional Information:

Amount Requested: Amount Budgeted: 

Fund Name and Account Number:

Administration Staff Authorization

Dept. Head Authorization: Date: 

Finance Dept. Authorization: Date:

County Manager Authorization: Work Session Date: 

Comments: 

ESA Billy Thurmond

Billy Thurmond 05-14-2015

Georgia Trauma Commission Equipment Grant

Deadline to submit Survey Monkey application is June 15, 2015

Funding allows department to purchase trauma equipment at no cost to the county.

Approval to apply for Georgia Trauma Commission Equipment Grant

Annual grant that does not require County match.

Determined by number of applicants

250-00-3925-XXXXXX-015

In 2014, we received $5,969.00.

Billy Thurmond 05-14-2015

Dena Bosten 05-19-2015

CINDY CAMPBELL 05/28/2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Georgia Trauma Commission Equipment Grant

05-14-2015

Grant Fund

Approval to apply for Georgia Trauma Commission Equipment Grant

The grant allows for the purchase of equipment to be used to care for trauma victims.

This is an annual grant provided by the Georgia Trauma Commission. The County has applied for and received

this grant for the past few years. All who apply are awarded based on the number of 911 providers and number of licensed

ambulances each provider has. Dawson County received $5,969.00 last year.

$2,980,536.00 is available state wide. Only 911 zoned providers are eligible. Amount of award

determined after application process ends.

BOC approval to apply for Georgia Trauma Commission Equipment Grant

before the June 15, 2015 deadline using the Survey Monkey application process

ESA

Billy Thurmond

Billy Thurmond
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Post Office Box 836  |  Fitzgerald, Georgia  31750 

(229) 423-3379  |  www.ga-ems.com 

 
 

Memorandum: 

To:                  All EMS Directors of Zoned 911 Services 

From:             The Georgia Association of EMS 

Date:               May 7, 2015 

Subject:          Grant Opportunity 

 

 The Georgia Trauma Care Network Commission has awarded the EMS community a Grant to 

be used to purchase trauma related equipment and/or deliver trauma training for 911 zoned 

ambulance providers. The total amount of FY 14 and FY 15 combined funding to be disbursed 

in one grant award to the 911 Zone providers is $2,980,536.  This year the Trauma Commission 

has agreed to allow the service to purchase any equipment that will enhance your ability to care 

for trauma patients.  

All 911 zoned EMS providers in Georgia are eligible to apply for this grant.  

Please take a few minutes to read this entire document to insure that you are successful in 

this grant opportunity.  

 To be eligible for funding your applications must be submitted 'On Line'  via the Survey 

Monkey link at 

2015_GAEMS_Trauma_Related_Equipment_Grant 

 before midnight June 15, 2015.   Any questions concerning this grant  can be directed to Kim 

Littleton, GAEMS Executive Director at kimberly0630@gmail.com .  

It is essential that you check your email frequently to insure that you receive updates 

concerning this grant.  If you change your email address it is your responsibility to notify the 

GAEMS at the email address listed above.  

The Equipment Grant – total amount to be disbursed is $2,980,536. 

This grant will be awarded in an equal amount for each licensed ambulance used to provide 

emergency patient care as part of a 911 zone. This is a non-competitive grant.  Each of the 

ambulances, verified to be eligible, will receive the same dollar amount in this grant.  The exact 

amount of money to be allocated to each 911 zoned ambulance will be determined after the grant 

application deadline of June 15, 2015. The GAEMS will work with the State Office of EMS to 

verify the number of ambulances that meet this requirement. The award amount to services 

will be determined by dividing the total grant amount by the number of qualified 911 zoned 

ambulances (certified by SOEMS) that we have received applications for by the grant application 

deadline of June 15.  

While every 911 ambulance is eligible for this funding you must apply for these funds to be 

awarded the money.  GAEMS will send only one check to your service to reimburse this grant.  
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Backup material for agenda item: 

 

9. Presentation of FY 2014 Georgia Trauma Commission Excess Funds - Emergency 

Services Director Billy Thurmond 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.  
No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager.
Form must be submitted to the County Clerk 10 days prior to the meeting date.

Department: Presenter: 

Submitted By: Date Submitted: 

Item of Business/Agenda Title:

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR:
Work Session presentation only

(no action needed)
OR Commission Action Needed.

Is there a deadline on this item?  If so, Explain:

Purpose of Request:

Department Recommendation:

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?

Yes

No

Explanation/ Additional Information:

If funding is involved, are funds approved within the current budget? If Yes, Finance Authorization is Required Below.

Yes

No

Explanation/ Additional Information:

Amount Requested: Amount Budgeted: 

Fund Name and Account Number:

Administration Staff Authorization

Dept. Head Authorization: Date: 

Finance Dept. Authorization: Date:

County Manager Authorization: Work Session Date: 

Comments: 

ESA Billy Thurmond

Billy Thurmond 05-18-2015

2014 Georgia Trauma Commission Excess Funds

Funds are available upon BOC approval

To obtain FY 2014 excess funds that are available through trauma commission to purchase rope rescue equipment.

BOC approval to accept the $4,100.00 of available Georgia Trauma Commission funds.

Excess 2014 trauma commission funds are available to Dawson County

$4,100.00

250-00-3925-XXXXXX-000

Billy Thurmond 05-18-2015

Dena Bosten 05-19-2015

CINDY CAMPBELL 05/28/2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

2014 Excess Trauma Commission funding

05-19-2015

Approval to accept excess funding from Trauma Commission

Funding is to be used by counties to fund equipment and training to care for trauma victims.

For the past few years, Dawson County has received funding from the Ga. Trauma Commission for equipment and

personnel training.

4100.00 available to the county for purchasing rope rescue equipment.

BOC approval to accept excess 2014 Ga. Trauma Commission

funding to purchase rope rescue equipment.

ESA

Billy Thurmond

Billy Thurmond
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Backup material for agenda item: 

 

10. Presentation of FY 2014 Budget Amendments - Chief Financial Officer Dena Bosten 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR: 
Work Session presentation only OR Commission Action Needed

If Yes, Finance Authorization is Required Below.

Attachments: 

CINDY CAMPBELL 05/28/2015

DENA BOSTEN 05/19/2015

DENA BOSTEN 05/19/2015

Finance Dena Bosten

Dena Bosten 5/15/2015
FY 2014 Budget Amendments Resolution

✔

Must be completed before FY 2014 Audit Presentation

Resolution to approve FY 2014 budget amendments

Approve and amend as presented by resolution

✔

✔

FY 2014 Budget Resolution and presentation
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

FY 2014 Budget Amendments Resolution

5/15/2015

6/4/2015

Georgia Code requires Board approval of budget amendments to the original budget should there be an increase

in appropriation at the department level (which is the legal level of control).

The budget is amended throughout the year as outlined in the annual budget resolution.

Motion to approve FY 2014 Budget amendments as presented

 and to approve the FY 2014 Budget Amendments Resolution.

Finance

Dena Bosten

Dena Bosten
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DAWSON COUNTY, GEORGIA 
2014 BUDGET AMENDMENT RESOLUTION 

 
A RESOLUTION APPROVING BUDGET AMENDMENTS TO INCOME AND 
EXPENDITURES FOR FISCAL YEAR 2014 FOR EACH FUND OF DAWSON 

COUNTY 
 

 WHEREAS, a Budget for fiscal year 2014 has been presented and 

previously adopted; 

 WHEREAS, the Budget for each department in the General Fund that 

exceeded the originally adopted budget has been adjusted;   

WHEREAS, for all other funds, the Budget for each fund that exceeded 

the originally adopted budget has been adjusted. 

 NOW, THEREFORE, the Board of Commissioners hereby approves this 

Budget Resolution for Amendments to Income and Expenditures for fiscal year 

2014 established through audited financial data. 

 This _____ day of ___________, 2015. 

 

ATTEST:      DAWSON COUNTY 
       Board of Commissioners 
 
 
 
___________________________                 By:__________________________ 
Danielle Yarbrough, County Clerk   Mike Berg, Chairman 
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FY 2014 Budget 

Amendment 

Presentation 
Dena Bosten 

Chief Financial Officer 

May 28, 2015 
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FY 2014 BUDGET HIGHLIGHTS 
 

 Original FY 2014 General Fund Budget 
 $ 20,881,981 

 

 Final FY 2014 General Fund Budget 
 $ 21,009,038 

 

 Increase of $127,057 
 0.6% 
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GENERAL FUND REVENUE SUMMARY 

2014 AMENDED 2014 ORIGINAL  

CATEGORY BUDGET BUDGET 

31 TAXES           16,883,900            16,883,900  

32 LICENSES & PERMITS               431,500                431,500  

33 INGERGOV’T REVENUES               252,000                252,000  

34 CHARGES FOR SERVICE             1,825,340              1,825,390  

35 FINES & FOREITURES               550,500                542,500  

36 INVESTMENT INCOME                 19,695                  19,695  

37 CONTRIBUTIONS/DONATIONS                 36,238                         -   

38 MISCELLANESOUS REVENUE                 88,319                  60,450  

39 OTHER FINANCING SOURCES               921,546                866,546  

21,009,038         20,881,981  

Increase of $127,057 89



GENERAL FUND EXPENDITURE SUMMARY 

2014 AMENDED 2014 ORIGINAL  

CATEGORY BUDGET BUDGET 

51 PERS SVC/EMP BENEFITS       12,828,083        12,957,008  

52 PURCH/CONTRACT SERVICES         2,712,518          2,455,116  

53 SUPPLIES         2,508,375          2,562,213  

54 CAPITAL OUTLAYS              96,618               25,000  

55 INTER FUND/DEPT CHARGES            205,000             205,000  

57 OTHER COSTS         1,145,618          1,165,318  

58 DEBT SERVICE            263,143             263,143  

61 OTHER FINANCING USES         1,249,683          1,249,183  

           

21,009,038   20,881,981  

Increase of $127,057 90



GENERAL FUND BY DEPARTMENT 
 2014 Amended   2014 Original    2014 Actual   

Department  Budget   Budget   Expenditures  

1310 BOARD OF COMMISSIONERS               222,189                222,189  186,070.39 

1320 COUNTY ADMINISTRATION               412,711                412,711  367,791.34 

1400 ELECTIONS/REGISTRAR               218,174                218,174  189,871.78 

1500 GENERAL GOVERNMENT               316,969                434,836  216,696.90 

1510 FINANCE               489,110                489,110  465,037.46 

1535 INFORMATION TECHNOLOGY               233,991                233,991  221,038.21 

1540 HUMAN RESOURCES               103,306                103,306  98,035.28 

1545 TAX COMMISSIONER               414,233                414,233  405,818.67 

1550 TAX ASSESSOR               378,242                378,242  357,960.88 

1551 BOARD OF EQUALIZATION                 14,175                  14,175  8,352.58 

1555 RISK MANAGEMENT               205,000                205,000  195,452.23 

1565 FACILITY MANAGEMENT               959,909                970,299  898,903.86 

2150 SUPERIOR COURT               459,001                443,003  459,000.29 

2180 CLERK OF COURT               525,582                509,882  496,314.94 

2200 DISTRICT ATTORNEY               595,009                595,009  590,803.55 

2400 MAGISTRATE COURT               247,906                237,086  247,905.87 

2450 PROBATE COURT               253,436                247,809  253,435.19 

2600 JUVENILE COURT               106,901                  83,199  106,900.32 

2800 PUBLIC DEFENDER               268,156                266,649  268,155.45 
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GENERAL FUND BY DEPARTMENT 
 2014 Amended   2014 Original    2014 Actual   

Department  Budget   Budget   Expenditures  

3300 SHERIFF             2,786,413              2,801,844  2,785,243.24 

3322 K9                 36,500                  36,500  24,833.88 

3326 JAIL             2,458,867              2,454,003  2,458,866.42 

3350 SCHOOL RESOURCE OFFICERS               224,427                217,163  223,851.54 

3351 MARSHAL               139,068                139,068  134,109.88 

3360 SHERIFF SERVICES               578,418                520,115  578,417.10 

3390 SHERIFFS OFFICE DONATIONS                   7,591                         -   6,900.00 

3500 FIRE             1,215,377              1,233,521  1,215,376.96 

3610 ESA               157,727                161,480  157,726.83 

3630 EMS             1,946,787              1,883,730  1,946,770.95 

3700 CORONER                 69,207                  57,290  69,206.41 

3915 HUMANE SOCIETY               126,000                126,000  126,000.00 

3920 EMA                   6,480                  12,245  6,164.76 

4100 PUBLIC WORKS ADMIN               207,246                207,246  175,166.67 

4220 ROADS DEPT             1,312,903              1,312,903  1,234,898.35 

5110 HEALTH               162,000                162,000  162,000.00 

5433 CASA                   6,000                    6,000  6,000.00 

5440 DFACS                 64,503                  64,503  13,370.72 92



GENERAL FUND BY DEPARTMENT 
 2014 Amended   2014 Original    2014 Actual   

Department  Budget   Budget   Expenditures  
5450 NOA-NO ONE ALONE                   2,500                    2,500  2,500.00 
5452 INDIGENT WELFARE                   5,950                    4,000  5,950.00 
5520 SENIOR CENTER                 70,235                  70,235  62,623.15 
5521 SENIOR SERVICES DONATION                 24,907                         -   5,121.54 
5522 MEDICARE SILVER SNEAKERS                   5,000                    5,000  4,475.00 
6120 PARK               840,564                822,730  840,563.84 
6121 PARK GENERAL DONATIONS                 22,400                         -   14,086.77 
6122 PARK WOMENS CLUB                   1,459                         -   - 
6124 PARK POOL                 30,665                  26,293  30,664.74 
6180 WAR HILL PARK                 13,846                  15,233  13,845.27 
6510 LIBRARY               366,530                366,530  366,530.00 
7100 CONSERVATION                      722                       700  721.39 
7130 COUNTY EXTENSION                 76,348                  76,348  71,909.24 
7410 PLANNING & DEVELOPMENT               292,965                292,965  280,990.66 
7520 DEVELOPMENT AUTHORITY                 75,000                  75,000  75,000.00 
7640 ADULT LITERACY                      750                       750  - 
9000 OTHER FINANCING USES             1,249,683              1,249,183  794,269.76 

 TOTAL GENERAL FUND           21,009,038            20,881,981      19,927,700  93



ALL FUNDS 
2014 2014  Difference  2014 

 

 Fund  
 Amended  

Budget   
Original  
Budget 

 Between Orig & 
Amended 

Actual        
Expenditures  

100 DAWSON COUNTY GENERAL       21,009,038          20,881,981             127,057  19,927,700.26 

200 DATE               21,000                21,000                     -   21,000.00 
201 JAIL               55,000                55,000                     -   - 
202 LVAP (CRIME VICTIMS)               24,300                24,300                     -   21,043.51 
205 LAW LIBRARY               36,590                36,590                     -   25,398.65 
206 FIRE/ESA DONATIONS ACCOUNT               50,795                       -                50,795  35,667.71 
207 FAMILY CONNECTION-(FC)              339,092               306,911               32,181  236,872.10 
211 INMATE WELFARE FUND               60,000                60,000                     -   98,625.93 
212 CONFISCATED ASSETS DA               11,000                11,000                     -   2,245.21 
213 CONFISCATED ASSETS DCSO               43,000                43,000                     -   42,828.20 
215 EMERGENCY 911              893,570               685,527             208,043  913,806.18 
250 MULTIPLE GRANTS           2,522,162            2,094,140             428,022  1,696,395.67 
275 HOTEL/MOTEL TAX              325,000               325,000                     -   320,735.31 
315 GO BOND SERIES 2007 (SP5)           5,750,430            5,750,000                   430  2,304,705.81 
322 SPLOST IV                      -                        -                      -   631.00 
323 SPLOST V           6,525,179            6,525,179                     -   6,569,426.59 
350 CAPITAL PROJECTS           1,451,200               791,000             660,200  1,356,057.58 
421 DEBT SVC GO BONDS 2007 SERIES           8,425,750            8,425,750                     -   8,425,750.00 
540 SOLID WASTE ENTERPRISE              756,411               756,003                   408  594,463.87 
565 DCAR GIS ENTERPRISE              153,791               153,791                     -   14,197.86 
615 FLEET FUEL AND MAINTENANCE FUND           1,299,443            1,299,443                     -   1,220,300.87 
771 INMATE ESCROW (KEEFE) 2008              100,000               100,000                     -   97,335.55 
785 IMPACT FEES                      -                        -                      -                      -   

TOTALS         49,852,751          48,345,615          1,507,136    43,925,187.86  
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RECOMMENDATION 

 

 Adopt Amended Budget for all funds as presented 
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QUESTIONS 
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Backup material for agenda item: 

 

11. Presentation of Intergovernmental Agreement with the City of Dawsonville for Animal 

Control Enforcement- County Attorney Joey Homans 

  

97



 

 

DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: County Attorney     Presenter: County Attorney, Joey Homans 

Submitted By: County Attorney, Joey Homans Date Submitted: 05/18/2015 

Item of Business/Agenda Title: Intergovernmental Agreement for Animal Control Enforcement  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:       
 

 

Purpose of Request: Seek decision of approval or rejection regarding intergovernmental agreement for 
animal control enforcement with the City. 

 

 

Department Recommendation:       

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

X  Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Joey Homans   Date: 05/18/2015  

Finance Dept. Authorization:    Date:   

County Manager Authorization:   CINDY CAMPBELL  Work Session Date:   05/28/2015  

Comments:   

  

Attachments:       
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