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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA – THURSDAY, OCTOBER 3, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

TO IMMEDIATELY FOLLOW THE 4:00 PM WORK SESSION 

   

A.  ROLL CALL 

B.  OPENING PRESENTATION 
1. Breast Cancer Awareness Month Proclamation  

C.  INVOCATION AND PLEDGE OF ALLEGIANCE 

D.  ANNOUNCEMENTS 

E.  APPROVAL OF MINUTES 
1. Minutes of the Work Session held on September 19, 2024  
2. Minutes of the Voting Session held on September 19, 2024 

F.  APPROVAL OF AGENDA 

G.  PUBLIC COMMENT 

H.  ALCOHOL LICENSE 
1. New Alcohol License (Retail Package Sale of Malt Beverages and Wine) – Aarush 

Business LLC dba Harmony Food Mart, 1128 Harmony Church Road, Dawsonville, 

Georgia 30534. 

I.  NEW BUSINESS 
1. Consideration of Request for a New Shared Server for the District Attorney's Office 
2. Consideration of RFP #441-24 - Playground Upgrade for Rock Creek and Veterans 

Memorial Parks 
3. Consideration of Professional Exemption and Budget Request for Engineering Services for 

Site Development of Future Fire Station 3 Location (Harmony Church Road Property) - 

Phase 1 
4. Consideration of Proposal to Increase Annual Paid Time Off (PTO) Payout 
5. Consideration of Request to Write Off Old, Uncollectable Ambulance Accounts 

J.  PUBLIC COMMENT 

K.  ADJOURNMENT  

*An Executive Session may follow the Voting Session meeting. 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY  

BOARD OF COMMISSIONERS 

BREAST CANCER AWARENESS MONTH PROCLAMATION 

WHEREAS, Every year, too many Americans are touched by the pain and hardship caused by breast cancer; 

and   

WHEREAS, Breast cancer is the second most common form of cancer found in women in the United 

States and is the leading cause of cancer death for women, with one in eight women diagnosed with breast 

cancer in their lifetime; and 

WHEREAS, More than 2,800 men will likely be diagnosed with some form of breast cancer in 2024 but, 

thanks to early detection and improved treatment options, deaths from breast cancer have decreased 

significantly in the last decade; and 

WHEREAS, Many people have endured the heartbreak of losing someone to breast cancer, and it’s the 

memories of those loved ones that drive us to find a cure; and  

WHEREAS, All women are encouraged to talk to their healthcare providers about mammograms and other 

methods of early detection, as well as their risk of developing breast cancer and what can be done to reduce 

that risk; and 

WHEREAS, During the month of October, we remember those lost to this terrible disease and stand strong 

for those currently facing a breast cancer diagnosis, and we strengthen our resolve to do our part in 

supporting those affected; and  

WHEREAS, By raising awareness of breast cancer and supporting research, prevention and early detection, 

we will move closer to eradicating this disease. 

NOW, THEREFORE, BE IT PROCLAIMED by the Dawson County Board of Commissioners that 

October is designated as Breast Cancer Awareness Month, and we urge all Dawson County residents to 

spread awareness of this disease, provide support for those affected by this illness, and educate others on 

its prevention and early detection. 

 

On this 3rd day of October, 2024. 

Attest: 

 

              

Billy Thurmond, Chairman     Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – THURSDAY, SEPTEMBER 19, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Billy Thurmond; Commissioner Seth Stowers, District 1; 

Commissioner Chris Gaines, District 2; Commissioner Alexa Bruce, District 3; Commissioner 

Emory Dooley, District 4; County Manager Joey Leverette; County Attorney Angela Davis; 

County Clerk Kristen Cloud; and interested citizens of Dawson County.  

 

UNFINISHED BUSINESS 

 

1. Presentation of Amendment to Residential Agriculture Zoning for Wedding Venues- 

County Manager Joey Leverette (Last discussed at the September 5, 2024, Work Session) 

This item was for discussion only and will be placed on a future Work Session Agenda. 

 

NEW BUSINESS 

 

1. Presentation of Request for a New Shared Server for the District Attorney’s Office- 

District Attorney Lee Darragh 

This item will be placed on the October 3, 2024, Voting Session Agenda. 

 

2. Presentation of RFP #441-24 - Playground Upgrade for Rock Creek and Veterans 

Memorial Parks- Parks & Recreation Director Matt Payne / Purchasing Manager Melissa 

Hawk 

 This item will be placed on the October 3, 2024, Voting Session Agenda. 

 

3. Presentation of Professional Exemption and Budget Request for Engineering Services for 

Site Development of Future Fire Station 3 Location (Harmony Church Road Property) - 

Phase 1- County Manager Joey Leverette / Purchasing Manager Melissa Hawk 

This item will be placed on the October 3, 2024, Voting Session Agenda. 

 

4. Presentation of Proposal to Increase Annual Paid Time Off (PTO) Payout- Human 

Resources & Risk Management Director Kristi Finley 

This item will be placed on the October 3, 2024, Voting Session Agenda. 

 

5. Presentation of Request to Write Off Old, Uncollectable Ambulance Accounts- Chief 

Financial Officer Vickie Neikirk 

This item will be placed on the October 3, 2024, Voting Session Agenda. 

 

6. Discussion of Short-Term Rental and Bed & Breakfast Ordinance- County Marshal 

Angela Byers 

This item was for discussion only. 

 

 

 

7. County Manager Report 
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County Manager Leverette had no information to report and requested an Executive 

Session. 

 

8. County Attorney Report 

County Attorney Davis had no information to report. 

 

 

APPROVE:           ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                              Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – THURSDAY, SEPTEMBER 19, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

IMMEDIATELY FOLLOWING THE 4:00 PM WORK SESSION 

 

 

ROLL CALL: Those present were Chairman Billy Thurmond; Commissioner Seth Stowers, 

District 1; Commissioner Chris Gaines, District 2; Commissioner Alexa Bruce, District 3; 

Commissioner Emory Dooley, District 4; County Manager Joey Leverette; County Attorney 

Angela Davis; County Clerk Kristen Cloud; and interested citizens of Dawson County. 

 

INVOCATION AND PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:  
None 

 

APPROVAL OF MINUTES:  

Motion passed 4-0 to approve the Minutes of the Work Session held on September 5, 2024. 

Stowers/Bruce 

 

Motion passed 4-0 to approve the Minutes of the Voting Session held on September 5, 2024. 

Stowers/Gaines 

 

APPROVAL OF AGENDA: 

Motion passed 4-0 to approve the agenda as presented. Gaines/Stowers 

 

PUBLIC COMMENT: 

None 

 

ALCOHOL LICENSE: 

New Alcohol License (Retail Consumption on Premises of Beer, Wine and Distilled Spirits) – 

Olive Green LLC dba The Blue Bicycle, 30 Industrial Park Road, Suite 116, Dawsonville, GA 

30534 

Dawson County Alcohol Administrator Kathryn Massey presented an alcohol license application 

for The Blue Bicycle. 

 

Motion passed 4-0 to approve a New Alcohol License (Retail Consumption on Premises of Beer, 

Wine and Distilled Spirits) – Olive Green LLC dba The Blue Bicycle, 30 Industrial Park Road, 

Suite 116, Dawsonville, GA 30534. Gaines/Bruce 

 

CONSENT AGENDA: 

Transit Drug and Alcohol Testing Policy Update 

2025 Board of Commissioners Meeting Schedule 

Board Appointments: 

 Development Authority 

o Warren King- replacing Brian Trapnell (Term: Through December 2026) 
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 Long Range Planning Committee 

o Victoria Goodyear- replacing Cal Miller 

Motion passed 4-0 to approve the Consent Agenda. Bruce/Stowers 

 

NEW BUSINESS: 

Consideration of a Resolution to Determine that Certain County Right-of-Way on Black’s Mill 

Valley Road No Longer Serves a Substantial Public Purpose and to Initiate Abandonment 

Procedures 

Motion passed 4-0 to approve a Resolution to Determine that Certain County Right-of-Way on 

Black’s Mill Valley Road No Longer Serves a Substantial Public Purpose and to Initiate 

Abandonment Procedures. Dooley/Bruce 

 

Consideration of FY 2026 Georgia Department of Transportation / Federal Transit 

Administration Section 5311 Transit Contract 

Motion passed 4-0 to approve a FY 2026 Georgia Department of Transportation / Federal Transit 

Administration Section 5311 Transit Contract and Resolution. Gaines/Bruce 

 

Consideration of Updated Federal Transit Administration Title VI Program 

Motion passed 4-0 to approve an Updated Federal Transit Administration Title VI Program. 

Stowers/Gaines 

 

PUBLIC COMMENT: 

None 

 

ADJOURNMENT: 

 

EXECUTIVE SESSION: 

Motion passed 4-0 to enter into Executive Session to discuss real estate. Gaines/Stowers 

 

Motion passed 3-0 to come out of Executive Session. Stowers/Gaines 

 

 

APPROVE:              ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Parks & Recreation                                        Work Session: September 19, 2024 

 

Prepared By: Melissa Hawk                                            Voting Session: October 3, 2024 

  

Presenter: Matt Payne                                                   Public Hearing:  Yes   No x 

 

Agenda Item Title: Presentation of RFP #441-24 Playground Upgrade for Rock Creek and 

Veterans Memorial Parks Results      

Background Information:  

 

 

 

Current Information: 

Current Information: 

 

 

Budget Information:  

Applicable:        Not Applicable:                                         Budgeted: Yes        No       

Fund Department Account 

# 

Budget Balance Requested Remaining 

 

325 

 

6120 

 

 

 

$0.00 

 

$0.00 

 

$637,903.20 

 

 

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion: Staff respectfully requests the Board accept the proposals received 

and award a contract to Great Outdoors Play, in the amount not to exceed $579,912 and a 10 

percent county-controlled contingency, utilizing SPLOST VII funds.  

 

Department Head Authorization: Matt Payne                 Date: 9/5/2024 

Finance Department Authorization: Vickie Neikirk          Date: 9/10/24 

County Manager Authorization: J. Leverette      Date: 9/11/24  

 

Comments/Attachments: Presentation   

The SPLOST VII resolution includes the playground replacement at Veterans Memorial Park 

and Rock Creek Park in the amount of $450,000 each.  

An RFP opened on August 2, 2024, receiving six proposals. Individual evaluations have been 

completed with Great Outdoors Play rating the highest combined technical and cost score of 

88. The total cost to the county to perform all scope of work is $579,912. 
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RFP #441-24 
PLAYGROUND 
UPGRADE FOR 

ROCK CREEK AND 
VETERANS 

MEMORIAL PARKS

SEPTEMBER 19, 2024
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The SPLOST VII resolution
includes playground equipment
replacement for Rock Creek Park
and Veterans Memorial Park, each in
the amount of $450,000.00.

An RFP opened on August 2, 2024,
receiving 6 proposals.

Background and Overview

Wheelchair Accessible 

Merry Go Round 

Interstellar 

Net Incline
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Bid According to Policy

 Advertised in Legal Organ

 Posted on County Website through Vendor 
Registry

 Posted on Georgia Procurement Registry

 Notification through County’s Facebook and 
Twitter accounts

 Notification through Dawson County Chamber 
of Commerce

 Received 6 proposals received

Procurement Approach and Procedure
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Parks and Recreation

• Parks and Recreation Director Matt Payne

• Recreation Programs Manager Buffie Hamil

• Financial Technician Ronda Watson 

• Administrative Assistant Kris Rowan

Facilitator – Melissa Hawk, Purchasing Manager

Evaluation Committee
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Scope of Work Overview

All work will follow the minimum standards to include, but not limited :

 Design playgrounds as a National Demonstration Site, provide signage.

 All equipment must meet the requirements of the Americans with
Disabilities Act (ADA). Utilize International Playground Equipment
Manufacturers Association (IPEMA) certified equipment GDOT Drainage
Design of Highways Manual, as applicable

 Age appropriate equipment for 3-5 age and 5-12 age groups.

 Remove existing equipment and install new equipment.

 All site work, including a 4” wide curb with ADA entry point.

 Install poured rubber surface meeting the fall height of up to 13 feet, using
an aromatic rubber surface binder.
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Offers Received

Description BLISS

PLAYSOUTH 

BURKE GAME TIME

GREAT 

OUTDOORS 

PLAY KORKAT PLAYWORX

Task 1 Rock Creek Park Playground Upgrade $583,343.34 $498,597.00 $608,052.19 $322,714.00 $422,433.41 $983,520.70

Task 2 - Veterans Memorial Park Playground 

Upgrade $486,247.77 $599,152.00 $461,548.71 $257,198.00 $241,706.52 $559,947.76

GRAND TOTAL

$1,069,591.11 $1,097,749.00 $1,069,600.90 $579,912.00 $664,139.93 $1,543,468.46
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Summary of Scores

All scores are rounded up to the nearest whole number. 

COMPANY

COMPANY 

BACKGROUND 

AND 

STRUCTURE

EXPERIENCE & 

QUALIFICATIONS 

OF DEDICATED 

STAFF

PROJECT 

UNDERSTANDING/  

APPROACH TO SCOPE 

OF WORK

REFERENCES
MANAGEMENT 

PLAN

TECHNICAL 

SCORE

COST/ 

FINANCIAL

Total 

SCORE

BLISS 35 75 83 34 36 66 12 78

PLAYSOUTH BURKE 32 75 78 33 33 63 12 74

GAME TIME 36 75 83 33 35 65 12 78

GREAT OUTDOORS PLAY 34 75 71 37 34 63 25 88

KORKAT 31 68 41 30 27 49 23 72

PLAYWORX 33 66 81 35 36 63 0 63
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Staff respectfully requests the
Board to accept proposals
received and award a contract
to Great Outdoors Play, in the
amount of $579,912.00 and a
10 % County controlled
contingency, utilizing SPLOST VII
Funds.

THANK YOU FOR YOUR TIME

Staff Recommendation
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: County Administration                   Work Session: September 19, 2024 

 

Prepared By: Melissa Hawk                           Voting Session: October 3, 2024 

 

Presenter: Joey Leverette                              Public Hearing:  Yes   No xx 

 

Agenda Item Title: Presentation of Professional Exemption and Budget Request Engineering 

Services for Site Development of Future Fire Station 3 Location (Harmony Church Road Property) 

- Phase 1 

Background Information:  

 

 

 

 

 

 

 

Current Information: 

Current Information: 

 

Budget Information:  

Applicable: x    Not Applicable:                                         Budgeted: ____     No xx 

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

Recommendation/Motion: Staff respectfully requests the board to approve the professional 

exemption of BM&K to perform scope of work listed on the quote dated 9/11/2024, in the 

amount of $56,900 using SPLOST VII funds. 

 

Department Head Authorization:            Date:       

Finance Department Authorization: Vickie Neikirk           Date: 9/12/24 

County Manager Authorization: J. Leverette        Date: 9/12/24  

 

Comments/Attachments:         

Quotes were requested from three engineering firms for a survey database containing studies 

such as topographic, utilities, environmental studies and state waters delineation; design for 

site plans, including traffic signal and septic system; and construction documents and project 

management services.  The scope and pricing received varied in approach to the work and cost 

ranging from $56,900 up to $140,000. 

BM&K has met the needs of the county with its proposal at a cost of $56,900. 
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: HR & Risk Management                                             Work Session: 09/15/2024 

 

Prepared By: Kristi Finley, Director              Voting Session: 10/03/2024 

 

Presenter: Kristi Finley, Director                          Public Hearing:  Yes        No X 

 

Agenda Item Title: Presentation of Proposal to Increase Annual Paid Time Off (PTO) Payout 

Background Information:  

 

 

 

 

 

Current Information : 

Current Information: 

 

 

 

Budget Information:  

Applicable:        Not Applicable: X                                   Budgeted: Yes        No x 

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

 

Recommendation/Motion:       

 

Department Head Authorization:               Date:       

Finance Department Authorization: Vickie Neikirk             Date: 9/11/24 

Requesting to increase Annual PTO Payout options to adjust for high PTO earnings and reduce 

loss of earned time.  Approval would also allow employees who previously received the pre-

existing 40 hour pay out in 2024 to request up to the new approved limits by the end of the 

year.  
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County Manager Authorization: J. Leverette         Date: 9/11/24  

 

Comments/Attachments:         

67
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 
Department: Finance                Work Session: 9.19.24 
 
Prepared By:  Vickie Neikirk               Voting Session: 10.3.24 
 
Presenter:  Vickie Neikirk         Public Hearing:  Yes       No x 
 
Agenda Item Title: Request to write off of old uncollectable ambulance accounts 

 
Background Information:  

 
 
 

 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: To approve the write off of ambulance accounts that have passed the period of 

collections allowed by law. 

Department Head Authorization:              Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 9/10/24 

County Manager Authorization:   J. Leverette        Date:  9/11/24 

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

In 2017, the County adopted a policy of periodically writing off old uncollectible ambulance accounts. 

Once the billing company has exhausted its efforts of collections, the accounts are turned over to a 

professional collections company. They make numerous attempts at collecting these accounts. Once 

an account is older than 4 years, it cannot be pursued any longer.  

The county has 667 accounts from 2019-2020 that need to be written off. These accounts total 

$355,543.37. This write off will be written off against our allowance for doubtful accounts and there is 

currently $2,327,657.02 in the allowance (as of 12/31/23). 
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