
Page 1 of 1 

DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, DECEMBER 19, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

NEW BUSINESS 

 
1. Informational Presentation of Closing the Satellite Branch Library- Chestatee Regional 

Library System Director Leslie Clark 

 
2. Presentation of RFP #458-24 – Construction Services - Jail Booking and Lobby of Law 

Enforcement Center Results- Sheriff's Chief Deputy Greg Rowan / Purchasing Manager 

Melissa Hawk 

 
3. Presentation of Agreement Between Dawson County and Northeast Georgia Physicians 

Group Concerning Use of Clinical Sites for EMT Students- Emergency Services Division 

Chief of EMS & Administration Michael Sheuring 

 
4. Presentation of Renewal of Agreement Between Dawson County and Lanier Technical 

College Concerning Third Riders on Ambulances- Emergency Services Division Chief of 

EMS & Administration Michael Sheuring 

 
5. Presentation of Proposed 2025 Local Maintenance & Improvement Grant Application for 

Shoal Creek Road and Request for Georgia Department of Transportation Funding- Public 

Works Director Robert Drewry 

 
6. Presentation of an Intergovernmental Agreement with the City of Dawsonville and the 

Dawson County Board of Elections and Registration Relating to the 2025 Municipal 

Elections for the City of Dawsonville- Chairman Billy Thurmond 

 
7. Presentation of Board Appointments: 

     a. Construction Board of Adjustment and Appeals 
          i.   Greg Brock- reappointment (Term: January 2025 through December 2027) 

          ii.  Rory Cunningham- reappointment (Term: January 2025 through December 

               2027) 

          iii. Chris Meade- reappointment (Term: January 2025 through December 2027) 

     b. Tax Assessors 
          i.   Tom Camp- reappointment (Term: January 2025 through December 2027) 

 
8. County Manager Report 

 
9. County Attorney Report 
*A Voting Session meeting will immediately follow the Work Session meeting. 

 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Library                                                      Work Session: December 19, 2024 

 

Prepared By: Leslie Clark                         Voting Session: N/A 

 

Presenter: Leslie Clark                               Public Hearing: Yes       No  X     

 

Agenda Item Title: Informational Presentation of Closing the Satellite branch library 

Background Information:  

 

 

 

 

 

Current Information: 

 

Current Information: 

 

 

Budget Information:  

Applicable:            Not Applicable:                                     Budgeted: Yes        No       

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?       

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion:  

 

Department Head Authorization:               Date:       

Finance Department Authorization: Vickie Neikirk             Date: 12/10/24 

County Manager Authorization: J. Leverette        Date: 12/11/24  

 

Comments/Attachments:         

The Admin of the Chestatee Regional Library System has completed an analysis of the usage 

of the Satellite Branch library and has determined more usage is from outside the county than 

from Dawson County residents. Therefore, it is prudent to reallocate the staff to the main 

branch and fill the staffing needs there and close this branch. Admin does have one request to 

keep this space until the renovations of the main branch are complete so as not to interrupt all 

library services when the library has to close for installation of carpet and painting, etc.  
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Sheriff’s Office                                                Work Session: December 19, 2024 

 

Prepared By: Melissa Hawk                                          Voting Session: January 16, 2024 

 

Presenter: Melissa Hawk                                                 Public Hearing:  Yes X  No       

 

Agenda Item Title: Presentation of RFP #458-24 Construction Services – Jail Booking/Lobby of 

LEC Results 

Background Information:  

 

 

 

 

 

 

Current Information: 

Current Information: 

 

Budget Information:  

Applicable:        Not Applicable:                                         Budgeted: Yes        No       

Fund Department Account 

# 

Budget Balance Requested Remaining 

 

325 

 

3300 

 

541200 

 

$1,500,000 

 

$687,754.45 

 

$687,754.45 

 

$0.00 

Fund Department Account 

# 

Budget Balance Requested Remaining 

 

201 

 

3326 

 

541200 

 

 

 

$245.55 

 

$245.55 

 

 

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion: Staff respectfully requests the Board to accept the proposals received 

and award a contract to SmithBuilt Construction in the amount of $688,000, utilizing SPLOST 

VII and Jail Funds.  

SPLOST VII included $1,500,000 for the security upgrades for the Courthouse. The BOC also 

approved $1,500,000 in Capital Funds for the security upgrades for the Jail/Law Enforcement 

Center.  

The electronic upgrade project was completed in July 2024. Part of the security upgrade also 

includes the renovation of the jail booking area and the Law Enforcement Center Lobby for 

the new GCIC office and video visitation area.   

An RFP opened on November 8, 2024, receiving 2 proposals. Scroggs & Grizzel and 

SmithBuilt both had a total score of 81, but SmithBuilt offered the best price of $688,000.   
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Department Head Authorization: Jeff Johnson          Date: 12/21/2024 

Finance Department Authorization: Vickie Neikirk               Date: 12/9/24 

County Manager Authorization: J. Leverette           Date: 12/9/24  

 

Comments/Attachments: Presentation   
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RFP #458-24 
Construction 
Services – Jail 

Booking and Lobby 
of the Law 

Enforcement Center

DECEMBER 19, 2024
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Background and Overview

SPLOST VII included $1,500,000.00 for the security upgrades for the
Courthouse.

The BOC also approved $1,500,000.00 in Capital Funds for the security
upgrades for the Jail/Law Enforcement Center.

The electronic upgrade project was completed in July, 2024.

Part of the security upgrade also includes the renovation of the jail booking area
and the Law Enforcement Center Lobby for the new GCIC office and video
visitation area.

The remaining budget for this project is $687,754.45.6



Procurement Approach and Procedure

BID ACCORDING TO POLICY

 Advertised in Legal Organ

 Posted on County Website

 Posted on Georgia Procurement Registry 

 Emailed notification through vendor registry 

 Notification through County’s Facebook and Twitter accounts

 Notification through Chamber of Commerce

 2 Proposals were received

7



Sheriff’s Office

• Major Greg Rowan

• Captain Anthony Davis

• Lieutenant Theresa Kirby

Facilitator – Melissa Hawk, Purchasing Manager

Evaluation Committee
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Scope of Work Overview

 Provide labor and materials to enclose the jail booking area
into a secured room with protective glass and a locking door.
There will be small openings to pass paperwork between the
arrestee and the jail staff. There will be millwork completed to
create cabinets.

 Provide labor and materials to remove current area for
attorney and video visitation; create a space for public
fingerprinting and bonding window; create a new space for
video visitation and attorney meeting area, construct a new
GCIC office; create a small office for Sheriff’s staff and visitor
meetings.
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Summary of Scores

Scores are rounded up to the nearest whole number. 
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Review of Top Two Proposals

 Please keep in mind that O.C.G.A. § 36-91-21(c)(1)(c), (Official Code of
Georgia Annotated), states that the County is to award a contract to the
responsive and responsible offer in writing to be the most advantageous to
the County. Responsive means a timely offer that has been submitted
which materially conforms to the requirements and specifications of the
solicitation. Responsible means the proposer is capable of completing the
full scope of work as required.
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Offers Received

Pricing is required to include  20 Divisions for construction and 9 

additional General Conditions items specifically for site work. 
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Staff respectfully requests the 
Board to accept proposals  
received, award a contract to 
SmithBuilt Construction,  in the 
amount $688,000.00, utilizing 
SPLOST VII and Jail Funds.

THANK YOU FOR YOUR TIME

Staff Recommendation
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Emergency Services                     Work Session: December 19, 2024 

 

Prepared By: Michael Sheuring                    Voting Session: December 19, 2024 

 

Presenter: Michael Sheuring                            Public Hearing:  Yes        No  X     

 

Agenda Item Title: Presentation of   

Background Information:  

 

 

 

 

 

Current Information: 

Current Information: 

 

 

Budget Information:  

Applicable:            Not Applicable: X                               Budgeted: Yes        No X 

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?       

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion:  

 

Department Head Authorization:                Date:       

Finance Department Authorization:                     Date:       

County Manager Authorization: J. Leverette         Date: 12/11/24  

 

Comments/Attachments:         

Ten recruits in EMT school after completing fire training. As part of their training, the state 

mandates a certain number of hours for clinical work. This includes EMS and in-facility. 

At this time, the clinical sites we have are one for EMS, Dawson County, an MOU with board of 

education. This contract would give us an in-facility site for the EMT students to go to for clinical. 

 

This clinical site is needed due to the EMT students starting clinical December 23, 2024 
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Emergency Services                     Work Session: December 19, 2024 

 

Prepared By: Michael Sheuring                    Voting Session: December 19, 2024 

 

Presenter: Michael Sheuring                            Public Hearing:  Yes        No  X     

 

Agenda Item Title: Presentation of Renewal of Contract between Lanier technical College and 

Dawson County Emergency Services 

Background Information:  

 

 

 

 

 

Current Information: 

Current Information: 

 

 

Budget Information:  

Applicable:            Not Applicable: X                               Budgeted: Yes        No X 

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?       

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion:  

 

Department Head Authorization:            Date:       

Finance Department Authorization: Vickie Neikirk          Date: 12/10/24 

County Manager Authorization: J. Leverette      Date: 12/11/24  

 

Comments/Attachments:         

Currently there is a contract between Lanier Technical College and Dawson County for the 

purpose of EMT/AEMT students from Lanier Tech to ride 3rd on our ambulances. 

 This contract would give EMT/AEMT students from Lanier Tech more clinical experience. 

 

The current contract expires on January 1, 2025. We would like to continue this contract. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
Department:  Public Works              Work Session: December 19, 2024 
 
Prepared By: Robert W. Drewry, Director of Public Works                     Voting Session: January 16, 2025 
 
Presenter:  Robert W. Drewry                                                    Public Hearing:  Yes       No X 

 

 

Agenda Item Title: Request Board approval of proposed LMIG 2025 grant application for Shoal Creek Road 

and request for GDOT funding. 

Background Information:  

 
 

 

 

 

 

 

 

 

Current Information: 

 

 

 

Budget Information:   Applicable: X   Not Applicable:         Budgeted: Yes   X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

325 
 

 4220     

 

Recommendation/Motion: Board approval of proposed LMIG 2025 grant application for full depth 

reclamation of Shoal Creek Road and request for GDOT funding. 

Department Head Authorization: ____RWD______________   Date: 12/10/2024  

Finance Dept. Authorization: Vickie Neikirk          Date: 12/9/24 

County Manager Authorization:   J. Leverette         Date:  12/9/24    

County Attorney Authorization:                Date:       

Comments/Attachments:  

Annually, Dawson County submits to the GDOT a request for funding from the LMIG (Local 

Maintenance & Improvement Grant). This funding provides much needed assistance to Dawson 

County in the maintenance and improvement of county roads. A 30% local match is required to 

receive LMIG funds. 

The County is under contractual obligation with the City to repave Shoal Creek Road from the Historic 

Courthouse to State Route 136. However, due to the poor condition of Shoal Creek Road from 

multiple base failures, repaving is no longer a viable, long-term solution. Additional work includes a 

new 2-foot paved safety shoulder. Mathematically, it is less expensive to consider a full-depth 

reclamation of Shoal Creek Road instead of deep patching, constructing a paved safety shoulder and 

repaving. 

Staff plans to solicit bids for a full-depth reclamation on Shoal Creek Road from the city limits to State 

Route 136. The total estimated cost is $1,795,600 and staff is recommending the project be funded 

from SPLOST VII. The LMIG 2025 from the GDOT is $497,689.38.  
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SHOAL CREEK 
ROAD

LMIG 2025

DECEMBER 19, 2024

35



SHOAL CREEK ROAD
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Background and Overview

The City and County entered into a Settlement and Release
Agreement in May 2020.

The Agreement obligated the County to repave Shoal Creek Road
from the Historic Courthouse to State Route 136. It was mutually
understood that the repaving of Shoal Creek Road would occur
during or following the construction of the new bridge.

However, both the City and the County agree that Shoal Creek
Road has deteriorated beyond the scope of a repaving.
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Project Special Considerations

Further, the road needs to have a consistent 24 feet of paving to include a 2
foot paved safety shoulder.

Based on cost estimates, staff has determined a Full Depth Reclamation was
not only the less expensive option but will provide a longer lasting road base
and surface.

The 2020 Agreement also obligated the County to repave the northern
portion of Burt Creek Road. Similarly, Staff is pursuing an IGA for Shoal Creek
Road as well.
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SHOAL CREEK ROAD

39



SHOAL CREEK ROAD
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LMIG 2025 Overview
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT                    November 2024 
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Dawson County Government 
www.dawsoncountyga.gov 
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT                    November 2024 
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Finance 
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT                    November 2024 
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Planning & Development 
 

 
 

 

24

34

53

7

46
40

55

68

25

50

33

17

62

84

106

76

103

68

42 39
30

109

44

0

20

40

60

80

100

120

RESIDENTIAL BUILDING PERMITS ISSUED

3

2 2

3 3

2 2 2

1 1

3

1 1

2

1 1

3

1 1 1

2

6

2

0

1

2

3

4

5

6

7

COMMERCIAL BUILDING PERMITS ISSUED

50



 
DAWSON COUNTY GOVERNMENT 
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Elections   
 
 
 
 
 
 
 
 
 
 
 

     

November
2024

November
2023
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DAWSON COUNTY GOVERNMENT 
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Service Requests by Department 
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DAWSON COUNTY GOVERNMENT 
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Human Resources 

                         
 
Public Relations 

 
 
 
 
 
 
 
 
 
 

 
Streaming Viewers 

 

94%

6%

FULL-TIME VACANCY %

Total FT Positions: 371

FT Vacancies: 25

94%

6%

PART-TIME 
REGULAR VACANCY %

Total PT-Reg Positions: 75

PT-Reg Vacancies: 5

  

 

Facebook Followers 
6,598 (previous month 6,578) 

  

 

X Followers 
729 (previous month 733) 

  

 

Instagram Followers 
227 (previous month 217) 

  

 

Website Visitors 
24,962 (previous month 23,295) 
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DAWSON COUNTY GOVERNMENT 
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Senior Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

 

Nov. Dec. Jan.
2024 Feb. Mar. April May June July Aug. Sept. Oct. Nov.

Meals on Wheels 2,180 2,064 2,506 2,231 2,521 2,563 2,228 2,485 2,210 1,975 1,872 2,253 1,707
Meals Served Onsite 460 365 423 475 515 565 490 495 510 465 471 609 427

0
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MEALS SERVED BY MONTH
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Nov. Dec. Jan. 2024 Feb. Mar. April May June July Aug. Sept. Oct. Nov.
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Nov. Dec. Jan. 2024 Feb. Mar. April May June July Aug. Sept. Oct. Nov.
Trips 1,213 1,025 1,170 1,419 1,302 1,340 1,259 1,012 1,093 1,183 1,169 1,495 1,195

TRANSIT - TOTAL TRIPS
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Parks & Recreation 
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2024 Feb. Mar. April May June July Aug. Sept. Oct. Nov.

Part 2,254 1,083 1,826 1,659 2,518 2,691 5,119 4,950 4,555 6,876 1,988 4,322 7,278

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000

YOUTH SPORTS PARTICIPANTS BY MONTH

Nov. Dec. Jan.
2024 Feb. Mar. April May June July Aug. Sept. Oct. Nov.

Rentals 1,995 1,517 770 1,539 2,553 2,746 2,359 2,523 2,629 2,669 2,710 2,839 2,290

0

500

1,000

1,500

2,000

2,500

3,000
FACILITY RENTALS

Nov. Dec. Jan.
2024 Feb. Mar. April May June July Aug. Sept. Oct. Nov.

Part 697 1,457 835 759 837 881 872 3,776 1,800 1,045 766 4,023 788

0

1,000

2,000

3,000

4,000

5,000
WELLNESS & SPECIALTY PROGRAM PARTICIPANTS (includes camps)

55



 
DAWSON COUNTY GOVERNMENT 
FLASH REPORT                    November 2024 

 

9 
 

Marshal 
 
 
 
 
 
 
 
 
 
 
 
 
Public Works 
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LOST, SPLOST and TSPLOST Collections 
Local Option Sales Tax (LOST) collections are up 0.9% for the same month in 2023 and up 4.2% for 2024 year to date. Special Purpose 
Local Option Sales Tax (SPLOST) collections are up 0.9% for the same month in 2023. Total SPLOST VII collections (July 2021 to 
present) are $44,568,603. Transportation Special Purpose Local Option Sales Tax (TSPLOST) collections (October 1, 2024, to present) 
are $1,105,066. 
 
October collections received in November are as follows: 
 
Tax Type Total County Portion City Portion 
LOST $1,007,199 $1,007,199 - 
SPLOST $1,169,523 $1,067,775 $101,748 
TSPLOST $1,105,066 $1,049,813 $55,253 

   
 
Items Approved by the County Manager and or CFO Since Last Report  
 

Amacher 
Bros. 
Construction 

E911/Emergency 
Operations Center 

Natural Gas 
Generator/Conduit 
for Power/Duct 
Bank Rebar/ 
Relocation Air 
Ducts/ Excavate 
Unsuitable Soil and 
Furnish #57 Stone 

Contract Contract 
Amendment 

$14,476 Funding Source – 
Emergency 9-1-1 
SPLOST VII Funds 

Thompson 
Consulting 
Services 

Fire/Public 
Works 

Debris Monitoring 
Services 

RFP Contract Varies dependent 
upon the need of 
the county after a 
disaster 

Funding Source – 
Various  
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Pronto Trak Sheriff’s Office Electronic Offender 
Home Monitoring 

Formal RFQ Contract Costs will be paid 
by the inmate as 
assigned per the 
judgement 

Funding Source – No 
Cost to the County 

TruGreen Parks & 
Recreation 

Annual Weed 
Control and 
Fertilization 

Formal RFQ Contract $8,525 Annually Funding Source – 
Parks & Recreation 
Regular Operating 
Funds 

Sportography Parks & 
Recreation 

Youth Sports/ 
Events Photography 

Formal RFQ Contract Costs will be paid 
by the participants 

Funding Source – No 
Cost to the County 

Peek 
Pavement 
Marking 

Public Works - 
Roads 

Standy-by Road 
Striping 

IFB Contract Varies dependent 
upon the need of 
the Roads 
department 

Funding Source – 
Varies dependent upon 
the project 

Blount 
Construction 

Public Works - 
Roads 

Addition of H-Mix 
for Pavement and 
Deduct to Restripe 
Walking Trails, 
Deduct 120 Linear 
Feet of Curb and 
Gutter, Deduct 104 
Square Yards of 
Milling, and 
Addition of 62.32 
Tons of 3-Inch 12.5 
Millimeters 

IFB Contract 
Amendment  

$3,367.31 Funding Source – 
SPLOST VII Funds 
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Bates, Carter 
& Company  

Countywide Audit Services of 
2024 Fiscal 
Activity  

RFP Contract 
Amendment 

$78,000 Funding Source – 
Various Departments 

Bound Tree 
Medical  

EMS Emergency 
Services Medical 
Supplies 

IFB Contract  
Amendment 

Varies dependent 
upon the need of 
the EMS 
department 

Funding Source – 
EMS Regular 
Operating Funds 

Henry Schein EMS Emergency 
Services Medical 
Supplies 

IFB Contract  EMS Emergency Services 
Medical Supplies 

Kellwell 
Food 
Management 

Jail  Inmate Food 
Services 

Contract  Contract 
Amendment 

Varies dependent 
upon the need of 
the jail 

Funding Source – Jail 
Regular Operating 
Funds  

American 
Pool Aquatic 
Solutions 

Parks & 
Recreation 

Swimming Pool 
Chemical and 
General 
Maintenance of the 
VMP Pool 

Contract  Contract 
Amendment 

Varies dependent 
upon the need of 
Parks & Recreation 
department 

Funding Source – Pool 
Regular Operating 
Funds  

Alan Jay 
Fleet Sales 

IT/Planning Ford Ranger Super 
Crew 

Cooperative 
Agreement 

Purchase 
Order 

$33,768 – IT 
 
$37,399 – Planning 

Funding Source – IT 
SPLOST VII Funds 
and Planning Capital 
Funds 
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Davis 
Engineering 
& Surveying 

Public Works Preparation of 
Easement Exhibits 
and Legal 
Descriptions for 11 
Parcels on Elliott 
Road 

Quote Purchase 
Order 

$8,250 Funding Source – 
Roads TSPLOST VII 
Funds 

SiteMed Fire Department Firefighter Physical 
Exams 

Quote  Purchase 
Order 

$139.95 Monthly Funding Source – 
Emergency Services 
Regular Operating 
Funds 
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