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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, SEPTEMBER 20, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 
  
B.  INVOCATION 
  
C.  PLEDGE OF ALLEGIANCE 
  
D.  ANNOUNCEMENTS 
  
E.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on September 6, 2018  
Minutes of the Work Session held on September 13, 2018  

 
F.  APPROVAL OF AGENDA 
  
G.  PUBLIC COMMENT 

  
H.  ZONING 

1. ZA 18-03 – Herman Goforth has made a request for a conditional use subject to County 

Commission approval to allow for multiple accessory structures to be built on a 2.744± -

acre tract prior to construction of a primary/residential structure. The subject property is 

zoned RSRMM (Residential Sub-Rural Manufactured/Moved) and is located at TMP 

107-044. 

I.  NEW BUSINESS 
1. Consideration of Request for Additional Funds for Coroner’s Office 
2. Consideration of Request for Coroner to Provide Only Direct Cremation for Indigent 

Persons as Allowed by State Law  
3. Consideration of Veterans Memorial Park Civil Design Update Professional Exemption 

Request 
4. Consideration of 2019 Board of Commissioners Meeting Schedule 
5. Consideration of Board Appointment: 

     a. Chief Registrar/Chair of Board of Elections & Registration 
               i. Glenda Ferguson- reappointment (Term: January 2019 through December 

                  2022)     
6. Consideration of County Manager Contract Renewal  

  
J.  PUBLIC COMMENT 

 
K.  ADJOURNMENT 
 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in 

this meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator 

at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 
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Minutes 9-06-18 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES - SEPTEMBER 6, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 

4; County Manager Headley; County Attorney Frey; County Clerk Cloud; and interested citizens 

of Dawson County. 

 

OPENING PRESENTATION: 
Update of Programs and Services for Lake Lanier- Joanna Cloud, Lake Lanier Association 

Executive Director 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Senior Services Director Dawn Pruett announced that the county has received a Community 

Development Block Grant in the amount of $750,000, funds which will be used to construct a 

new senior center beginning in 2019. 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the minutes from the Voting Session held on August 16, 

2018. Fausett/Nix 

 

Motion passed 3-0 to approve the minutes from the Work Session held on August 23, 2018. 

Nix/Hamby- Commissioner Fausett and Commissioner Gaines abstained and Chairman 

Thurmond voted in order for the item to pass 

 

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda as presented. Gaines/Fausett 

 

PUBLIC COMMENT: 

None 

 

NEW BUSINESS: 

Ratification of Proposed Agreement with Board of Education Regarding Special Event Officers 

Motion passed unanimously to ratify the Proposed Agreement with the Board of Education 

Regarding Special Event Officers. Nix/Fausett 

 

Consideration of Request for Additional Position for Public Defender 

Motion passed unanimously to approve the Request for an Additional Position for the Public 

Defender. Fausett/Gaines  
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Consideration of Application for Parade & Assembly - Bootlegger Triathlon 

Motion passed unanimously to approve the Application for Parade & Assembly - Bootlegger 

Triathlon. Nix/Gaines 

 

Consideration of RFP #319-18 - Water Tank for the Wildcat Community 

No bids were received for RFP #319-18 - Water Tank for the Wildcat Community. Motion 

passed unanimously for Dawson County to provide an old Dawson County-owned water tank 

located at State Route 183 to Pickens County for the purpose of supplying water for firefighting 

efforts in the Wildcat Community area. Terms and conditions of the donation will be laid out in a 

letter from the Dawson County manager and sent to Pickens County representatives. Fausett/Nix 

 

Consideration of Dawson County Transit Drug and Alcohol Testing Policy 

Motion passed unanimously to approve the Dawson County Transit Drug and Alcohol Testing 

Policy. Fausett/Gaines 

 

Consideration of FY 2019 Georgia Department of Transportation / Federal Transit 

Administration Section 5311 Transit Contract 

Motion passed unanimously to approve the FY 2019 Georgia Department of Transportation / 

Federal Transit Administration Section 5311 Transit Contract. Nix/Fausett 

 

Consideration of Recommendations for Security and Monitoring of County Computers Based on 

Risk Assessment 

Motion passed unanimously to approve the Recommendations for Security and Monitoring of 

County Computers Based on a Risk Assessment. Fausett/Gaines 

 

Consideration of 2019 Holiday and Payroll Calendar 

Motion passed 3-1 to approve the 2019 Holiday and Payroll Calendar. Gaines/Nix- 

Commissioner Hamby abstained 

 

PUBLIC COMMENT: 

None 

 

ADJOURNMENT: 

 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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Minutes of the Work Session held on September 13, 2018  
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Minutes 09-13-18 

DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, SEPTEMBER 13, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 
  

Those present were Commissioner Fausett, District 1; Commissioner Gaines, District 2; 

Commissioner Hamby, District 3; Commissioner Nix, District 4; County Manager Headley; 

County Clerk Cloud; and interested citizens of Dawson County. Chairman Thurmond and 

County Attorney Frey were not present. 

 

NEW BUSINESS 

1. Presentation of Request for Additional Funds for Coroner’s Office- Coroner Ted Bearden 
This item will be placed on the September 20, 2018, Voting Session Agenda, in addition to 

another item Mr. Bearden presented: Request for Coroner to Provide Only Direct 

Cremation for Indigent Persons as Allowed by State Law. 

 

2. Presentation of Veterans Memorial Park Civil Design Update Professional Exemption 

Request- Public Works Director David McKee / Purchasing Manager Melissa Hawk 

This item will be placed on the September 20, 2018, Voting Session Agenda. 

3. Presentation of 2019 Board of Commissioners Meeting Schedule- County Clerk Kristen 

Cloud 

This item will be placed on the September 20, 2018, Voting Session Agenda. 

4. Presentation of Board Appointment: 

     a. Chief Registrar/Chair of Board of Elections & Registration 

               i. Glenda Ferguson- reappointment (Term: January 2019 through December 2022)   

This item will be placed on the September 20, 2018, Voting Session Agenda.   

5. County Manager Report 

This item was for information only. 

 

 

 

 

APPROVE:                                               ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                                 Kristen Cloud, County Clerk 
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1. ZA 18-03 – Herman Goforth has made a request for a conditional use subject to County 

Commission approval to allow for multiple accessory structures to be built on a 2.744± -

acre tract prior to construction of a primary/residential structure. The subject property is 

zoned RSRMM (Residential Sub-Rural Manufactured/Moved) and is located at TMP 

107-044. 
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1. Consideration of Request for Additional Funds for Coroner’s Office 
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3. Consideration of Veterans Memorial Park Civil Design Update Professional Exemption 

Request 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works               Work Session: 09/13/2018 
 
Prepared By: Melissa Hawk                        Voting Session: 09/20/2018 
 
Presenter: David McKee/Melissa Hawk                            Public Hearing:  Yes x No       
 
Agenda Item Title: Veterans Memorial Park Civil Design Update Professional Exemption Request 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No          

 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

SPLOST 
VI/Senior 

Center Fund 
 

     

 
Recommendation/Motion: To approve a professional exemption to Wakefield Beasley & Associates to 
complete the design, plans and specifications necessary to complete the renovation project at the 
Veterans Memorial Park, not to exceed the amount of $53,915. 

 
Department Head Authorization:            Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 9/4/18 

County Manager Authorization: DH      Date: 9/4/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Wakefield Beasley & Associates designed the preliminary civil engineering design for the Veterans Memorial 
Park ballfield dirt relocation and storm water management plan, which was incorporated into the full design 
plans for the construction of the new Senior Center building. 
 

Dawson County Public Works and the Recreation Department are in the beginning stages for the relocation of 
the current pavilion, playground and update of the walking trail and unused ball field directly across from the 
Senior Center. It is desirous for a professional exemption to be granted to Wakefield Beasley & Associates to 
complete its preliminary work on these designs and plans for a cost not to exceed $53,915. This would relieve 
the county of the expense for a new firm to become familiar with the site, draw up preliminary plans, and 
create the complete plans/specifications for an IFB for construction services. 
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Vickie Neikirk 

Chief Financial Officer 
 

 

 

 

 

 

Accounting 

 

 

 

 

Accounts Payable 

 

 

 

 

Accounts Receivable 

 

 

 

 

Budget 

 

 

 

 

Grant Administration 

 

 

 

 

Payroll 

 

 

 

 

Purchasing 

 

 

Dawson County 

Government Center 

25 Justice Way, Suite 2214 

Dawsonville, GA 30534 

Phone 706-344-3501 

Fax 706-531-3504 

  

 

PROFESSIONAL EXEMPTION MEMORANDUM 

 

TO      :  Billy Thurmond, Chairman, Dawson County Board of Commissioners 

THRU:  David Headley, County Manager 

FROM:  Melissa Hawk, Purchasing Manager 

RE      :  Wakefield Beasley & Associates 

DATE:  August 14, 2018 

 

David McKee, Public Works Director, and I are requesting that a professional 

exemption is granted to Wakefield Beasley & Associates to perform services 

needed by Dawson County for the design of a new pavilion and walking trail and 

the relocation of the current playground in an amount not to exceed $53,915.00.   

 

Wakefield Beasley & Associates was the original firm involved in the design to 

move dirt from the ball field across from the Senior Center and begin a plan on a 

necessary storm water management design for the CDBG Design of a new Senior 

Center Building.  This new project is directly related and correlates with the 

Senior Center project. 

 

It would be monetarily advantageous to allow this professional exemption as a 

new architectural firm would need to first become familiar with the current 

condition of this area and the Senior Center project that upon completion will 

impact the current pavilion and playground and then begin the creation of the new 

study and plan update. 

 

Please initial either the approved or disapproved statement and then sign and date 

below. 

 

Thank you,  

 

Melissa Hawk 

Dawson County – Purchasing  

Purchasing Manager 

               __________________________________________________________________ 

 

 

 

 

 

 

-Signature Page to Follow- 

 

 

DAWSON COUNTY 

FINANCE DEPARTMENT 
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Vickie Neikirk 

Chief Financial Officer 
 

 

 

 

 

 

Accounting 

 

 

 

 

Accounts Payable 

 

 

 

 

Accounts Receivable 

 

 

 

 

Budget 

 

 

 

 

Grant Administration 

 

 

 

 

Payroll 

 

 

 

 

Purchasing 

 

 

Dawson County 

Government Center 

25 Justice Way, Suite 2214 

Dawsonville, GA 30534 

Phone 706-344-3501 

Fax 706-531-3504 

 

 

 

Chairman, Board of Commissioners 

 

____  I approve the above professional exemption request. 

 

____  I disapprove the above professional exemption request. 

  

 

Signature:  __________________________                   Date:  _______________  
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ARCHITECTURE | INTERIORS | PLANNING 
 

5200 Avalon Blvd, Building 5000, Alpharetta, GA 30009  •  770.209.9393  •  www.wakefieldbeasley.com                                     1 

 

 

 
 
 
 
 
 
 

PROPOSAL FOR ADDITIONAL SERVICE 
FOR 

ADDITIONAL SCOPE OF WORK  
for  

Additional Grading and Pavilion 
Dawsonville, Georgia 

 
 
 
 
 
 
 
 
 
 
 

Requested By: 
 

Mr. David McKee 
Dawson County 

Director of Public Works 
SPLOST Administrator 

25 Justice Way, Suite 2322 
Dawsonville, GA 30534 

DMcKee@dawsoncounty.org 
 

August 3, 2018 
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5200 Avalon Blvd, Building 5000, Alpharetta, GA 30009  •  770.209.9393  •  www.wakefieldbeasley.com                                     2 

 

 

 
• SCOPE OF WORK 
 
 

NEW PAVILLION AND WALKING TRAIL, AND RELOCATE PLAYGROUND 
A. Design a new pavilion, playground and walking trail located northwest of the newly 

proposed Senior Center. Regrade an existing baseball field located north of the 
proposed Senior Center to a lower elevation to acquire fill material for the senior 
center project. 

B.  Replace baseball field with a Multi-Purpose sports field primarily for youth football 
practice.  

C. Amount of fill will determine size of new area available for pavilion and playground. 
 

  

• SCOPE OF SERVICES  
 

A. Task 1 – Schematic Design – Pavilion/Playground and Multi-Purpose Field  

1. Modify the current Senior Center Site Development plans last dated 7/2/18 to 
include a schematic layout of the Pavilion area and Multi-Purpose field. 

2. Provide a Preliminary Grading Plan and Preliminary Utility Plan of the 
Pavilion /Playground area and Multi-Purpose field. 

3. Provide a Preliminary Septic layout and new soil survey. 

4. Provide preliminary lighting layout. 

5. Provide preliminary pavilion design. 
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5200 Avalon Blvd, Building 5000, Alpharetta, GA 30009  •  770.209.9393  •  www.wakefieldbeasley.com                                     3 

 

 

B. Task 2 – Design Development – Pavilion/Playground and Multi-Purpose Field  

1. Incorporate comments from the Schematic Design Task into the following 
preliminary drawings:   

a. Site Plan  

b. Grading and Drainage Plan  

c. Utility Plan  

d. Erosion Control Plans  

e. Floor plans, roof plans and details 

f. Septic system plans 

g. Site lighting plan 

h. Landscape plan. 

 

2. Coordinate with Owner and Client to address comments.  

 

C. Task 3 – Construction Drawings Update  

1. Update the Construction Drawings for the Senior Center last dated 7/2/18 to 
include the Pavilion /Playground and Multi-Purpose field including:  site 
lighting, site plans, all site civil drawings, landscape plan, septic plans, site 
utility distribution, electrical service and distribution. 

 

D. Task 4 – Storm Water Management Design and Report Update  

1. Storm water management design and analysis for the Pavilion /Playground 
and Multi-Purpose field.  

2. Modify management pond included in the Senior Center Site Development 
plans dated 7/2/18. 
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5200 Avalon Blvd, Building 5000, Alpharetta, GA 30009  •  770.209.9393  •  www.wakefieldbeasley.com                                     4 

 

 

 

• COMPENSATION 
 

For Scope of Services above, we propose the follow fee on a Not To Exceed Basis for each 

task below.  

REVISED GRADING AND DRAINAGE   $ 22,280 

NEW PAVILLION / PLAYGROUND (ARCH/MEP)     11,200 

REVISED SEPTIC FOR NEW PAVILLION             2,255 

LANDSCAPE DESIGN          3,580   

BALL FIELD LIGHTING        14,600 

TOTAL                   $ 53,915 

EXPENSES ARE INCLUDED ABOVE, NOT TO EXCEED $2, 200 
 

• EXCLUSIONS 
 

A. Under field drainage system. 
B. Bleachers. 
C. New playground equipment. 
D. Additional storm water management pods. 

 

 
• TERMS AND CONDITIONS 

 
A. Terms of the existing Contract apply. 

 

 

 

 

 

 

 

 

END OF ADDITIONAL SEREVICE PROPOSAL 
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4. Consideration of 2019 Board of Commissioners Meeting Schedule 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: BOC               Work Session: 09.13.18 
 
Prepared By: Kristen Cloud                                     Voting Session: 09.20.18 
 
Presenter: Kristen Cloud                             Public Hearing:  Yes       No X 
 

Agenda Item Title: Presentation of 2019 Board of Commissioners Meeting Schedule 

Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization: Vickie Neikirk          Date: 9/4/18 

County Manager Authorization: DH           Date: 9/4/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

BOC Meetings 

 Voting Sessions- first and third Thursday of each month (6 p.m.) 

 Work Sessions- second and fourth Thursday of each month (4 p.m.) 

 No fifth Thursday meetings (January, May, August and October 2019) 

The proposed 2019 BOC meeting calendar accommodates a couple of holidays, July 4 and 

Thanksgiving, which fall on Thursday; meetings these weeks will be held on Tuesday. The 

proposed calendar also accommodates the ACCG Annual Conference in April 2019. 

Additionally, no meetings are scheduled for the weeks of New Year’s and Christmas. 

Dawson County Board of Commissioners Proposed Meeting Calendar 2019 
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Voting Session Work Session

01/10/19

01/17/19 01/24/19

02/07/19 02/14/19

02/21/19 02/28/19

03/07/19 03/14/19

03/21/19 03/28/19

04/04/19 04/11/19

04/18/19 04/23/19 Tuesday *

05/02/19 05/09/19

05/16/19 05/23/19

06/06/19 06/13/19

06/20/19 06/27/19

07/02/19 Tuesday * 07/11/19

07/18/19 07/25/19

08/01/19 08/08/19

08/15/19 08/22/19

09/05/19 09/12/19

09/19/19 09/26/19

10/03/19 10/10/19

10/17/19 10/24/19

11/07/19 11/14/19

11/21/19 11/26/19 Tuesday *

12/05/19 12/12/19

12/19/19

Dawson County Board of Commissioners                     

Proposed Meeting Calendar 2019

50



 

Page 51 of 53 

 

Backup material for agenda item: 

 

5. Consideration of Board Appointment: 

     a. Chief Registrar/Chair of Board of Elections & Registration 

               i. Glenda Ferguson- reappointment (Term: January 2019 through December 

2022)     
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Elections & Registration            Work Session: 9/13/18 
 
Prepared By: Board of Elections & Registration             Voting Session: 09/20/18 
 
Presenter: Chairman Thurmond     Public Hearing:  Yes       No X 
 
Agenda Item Title: Reappointment of Chief Registrar/Chair to the Board of Elections & Registration. 

Background Information:  

 
 
 

 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization: Glenda Ferguson      Date: 08/21/18 

Finance Dept. Authorization: Vickie Neikirk          Date: 9/4/18 

County Manager Authorization: DH           Date: 9/4/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Position is appointed to 4 year terms. First appointed in 2007; Third term ends December 31, 2018.  

Pursuant to HB 1913, Act No. 1003, approved April 23, 1998: 

Section 2 (2) The fifth member of the board shall be the person who is serving as chief 

registrar of the county pursuant to Code Section 21-2-212 on the date this Act first becomes 

effective in 1998 and shall be so certified as the fifth member by the commissioners.  

Successors to such member shall be appointed by the commissioners.  The fifth member shall 

be the chairperson of the board. 

 

Board of Elections & Registration requests reappointment of current Chief Registrar/Chair to the 

Board, Glenda Ferguson, to the next four year term to begin January 1, 2019   

Please see attached letter. 
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