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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, SEPTEMBER 17, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

UNFINISHED BUSINESS 

 
1. Presentation of Cable TV Proposals- Information Technology Director Herman Thompson 

(First presented at the September 3, 2020, Work Session) 

 

NEW BUSINESS 

 
1. Presentation of a Proposed Quit Claim Deed to Release the County’s Leasehold Interest in 

That Certain 300-Plus Acres of Real Property Being Sold by Etowah Water & Sewer 

Authority- County Attorney Angela Davis 
 

2. Presentation of Highway Enforcement of Aggressive Traffic (HEAT) Grant- Sheriff's 

Office Chief Deputy Greg Rowan  
 

3. Presentation of Professional Exemption and Budget Increase Request for Production of 

Schedules and Tables for Rural and Urban Properties- Chief Appraiser Elaine Garrett 
 

4. Presentation of Bailey Waters Road Culvert Rehab Project Change Order 1- Public Works 

Director David McKee 
 

5. Presentation of 2021 Holiday and Payroll Calendar- Human Resources Director Brad 

Gould 
 

6. Presentation of 2021 Board of Commissioners Meeting Schedule- County Clerk Kristen 

Cloud 
 

7. Discussion of Creative Enterprises  
 

8. County Manager Report  
 

9. County Attorney Report  

*A Voting Session meeting will immediately follow the Work Session meeting.  

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  IT                         Work Session: 09.03.2020 
 
Prepared By:  Herman Thompson                     Voting Session: 09.03.2020 
 
Presenter: Herman Thompson         Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of Cable TV Proposals 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approval of Dish Network proposal 

Department Head Authorization: Herman Thompson    Date: 08/24/2020 

Finance Dept. Authorization: Vickie Neikirk          Date: 8/24/20 

County Manager Authorization: David Headley         Date: 8/24/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

We requested quotes from vendors providing installation of TV services from Comcast, DirecTV and 

Dish Network. Comcast was a no bid. A break-down of the costs associated with installation and 

monthly services are on the Excel spreadsheet attached. Dish Network has a higher installation cost, 

but the monthly service costs will be significantly less than DirecTV over time. Because we previously 

received this service at no charge from Windstream it is not included in the budget. We respectfully 

request that funds be made available from fund balance for this project. 

Cable TV service from Windstream that has been provided to county offices for years has been 

terminated by Windstream. This is a service Windstream no longer provides to anyone. 

Installation costs= $11,950 

Annual Service = $21,635 
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9/16/2020 Over the Air Dish

Vital Link Satellite Vital Link Satellite

Location Installation Locations Installation Receivers

Courthouse 5,118.00$         11 8,660.00$         11

Senior Center (Old) 653.00$            1 -$                  1

Senior Center (New) 1,273.00$         6 -$                  6

Facilities Building 723.00$            2 250.00$            2

Public Works Building 1,058.00$         3 445.00$            3

Fire Station 1 1,273.00$         7 1,760.00$         7

Fire Station 2 703.00$            2 845.00$            2

Fire Station 3 698.00$            1 495.00$            1

Fire Station 6 N/A -$                  1

Fire Station 7 N/A -$                  1

11,499.00$      33 12,455.00$      35

Before electrical

Existing service with Dish - not a new service
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Streaming - Hulu + Live TV

 Service 

Monthly 

Service        

Yearly Total Installation Hardware

135.00$            1,620.00$        Wireless Access Points 40,000.00$                 

70.00$               840.00$            Chromecast Devices 1,155.00$                   

97.98$               1,175.76$        Various Cables & Parts 400.00$                      

75.00$               900.00$            Internet Connections

85.00$               1,020.00$        Hulu + Live TV w/Unlimit

127.04$            1,524.48$        

92.00$               1,104.00$        

85.00$               1,020.00$        

100.04$            1,200.48$        

85.00$               1,020.00$        

952.06$            11,424.72$      41,555.00$                

Existing service with Dish - not a new service Major IT project with ongoing maintenance
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 Locations 

 Service 

Monthly 

Service Yearly 

Total

33

1,218.00$         14,616.00$       

64.98$               779.76$            

33 1,282.98$         15,395.76$      

Major IT project with ongoing maintenance
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CABLE TV
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4 options for the BOC

■ Satellite “Cable” TV  (Dish Network)

■ Over the Air  (aka Rabbit Ears)

■ Internet Video Streaming  (Hulu)

■ Do Nothing
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Who are we doing this for?

■ Our first responders – Fire  & EMS

■ Senior Citizens at the Senior Center

■ County Leaders & Elected Officials

■ County Government Directors & Staff
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THE OPTIONS
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Satellite TV  (Dish Network)

Pros:

■ Quality

■ Selection

■ Reliable

■ Vendor Maintained

■ Controlled at TV location or 
based on design

■ It just works

Cons:

■ Monthly Cost
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Over the Air

Pros:

■ No monthly recurring cost

Cons:

■ Inconsistent signal

■ Limited channels - estimated 
to get 6-8 Channels Max –
per vendor

■ 3 of those 6 to 8 Channels 
may be either Spanish or 
Shopping

■ Investment serves a singular 
purpose

■ Highly sensitive to lightning12



Source:  fcc.gov

Vendor says based on experience we can expect 6-8 

channels, but there is no guarantee.
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Internet Streaming

Pros:

■ Quality

■ Selection

■ Reliable

■ Investment serves multiple 

purposes

Cons:

■ Installation Costs

■ Maintenance

■ Easily Migrates to regular 

Network traffic and other 

devices

■ On-going Upgrade Costs
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Why is streaming a bad idea?

It’s not.

It is just not a good idea – here.  

Why?
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More Than “Just the Internet”

 E-mail

 Internet Research

 Streaming Meetings

 ZOOM Meetings

 VoIP Phone Calls

 Public Relations

 Building Security

 Facilities Monitoring

 Cyber Security

 Firehouse

 Disaster Recovery Services

 GCIC

 ICON

 Multiple Vendor Services

 Multiple Cloud Based 
Programs & Services

…and more
19



What does video streaming data 
“cost” the network?

■ Standard 480p 562.5MB / hour

■ HD 720p 1.86GB / hour

■ Full HD 1080p 3.04GB / hour

■ Ultra HD 4K 15.98GB / hour

Now multiply that by up to 50+ connections.
20
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Do Nothing

Pros:

■ No cost

■ One less project we have to 
deal with

Cons:

■ TVs at all government 
facilities remain dark

■ One less source of 
information to the county

■ Danny Thompson will 
probably call you at home, 
during dinner to discuss
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DISH NETWORK

What have other counties (White & Lumpkin)

near us chosen to do?
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DISH NETWORK

After approximately 120 hours of time invested in this research

and bid process by the IT department which do we recommend?

24



QUESTIONS?
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----------------------------------- [Space Above Provided For Recorder’s Use] ------------------------------ 

 
AFTER RECORDING, PLEASE RETURN TO: 

Linda I. Dunlavy, Esq. 

Dunlavy Law Group, LLC 

1026 B Atlanta Avenue 

Decatur, Georgia 30030 

Cross Reference: DB 303, PG 414 

 

QUIT CLAIM DEED 

 

STATE OF GEORGIA 

COUNTY OF DAWSON 

 

 

THIS INDENTURE is made this _____ day of _______________, 2020, between DAWSON 

COUNTY, a political subdivision of the State of Georgia, as party of the first part (hereinafter referred to 

as “Grantor”), and, ETOWAH WATER AND SEWER AUTHORITY, a political subdivision of the State 

of Georgia, as party of the second part (hereinafter referred to as “Grantee”) (the words “Grantor” and 

“Grantee” to include the respective heirs, executors, legal representatives, successors and assigns of said 

parties where the context requires or permits). 

 

WITNESSETH: That Grantor, for and in consideration of the sum of TEN DOLLARS ($10.00) 

and other good and valuable consideration to Grantor in hand paid, at and before the sealing and delivery 

of these presents, the receipt and sufficiency of which are hereby acknowledged, has granted, bargained, 

sold, and conveyed, and by these presents does grant, bargain, sell and convey unto Grantee all of the 

following described land, estates, easements, rights, improvements, property, fixtures, and appurtenances 

(hereinafter collectively referred to as the “Premises”): 

 

(a) All that tract or parcel of land lying and being in Land Lots 983, 984, 989, 990, 991, 1050, 

1051, 1052, 1053, 1057, 1058 and 1059 of the 4th District of Dawson County, Georgia, 

totaling approximately 300.549 acres and being more particularly described in Exhibit “A” 

attached hereto and made a part by reference hereof;  

(b) All buildings, structures and other improvements now located on the Premises; and 

(c) All easements, rights-of-way, strips and gores of land, vaults, streets, ways, alleys, 

passages, sewer rights, water, water courses, water rights and powers, minerals, flowers, 

shrubs, crops, trees, timber and other emblements now located on the Premises or under or 

above the same or any part or parcel thereof, and all estates, rights, titles, interests, 
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privileges, liberties, tenements, hereditaments and appurtenances, reversion and 

reversions, remainder and remainders, whatsoever, in any way belonging, relating or 

appertaining to the Premises or any part thereof, or which hereafter shall in any way belong, 

relate or be appurtenant thereto, now owned by Grantor.    

TO HAVE AND TO HOLD the said bargained Premises and all parts, rights, members and 

appurtenances thereof, to the use, benefit and behoof of Grantee in fee simple, forever.  

THE PURPOSE OF THIS QUIT CLAIM DEED is to terminate and release any interest Grantor 

may have in the property described in Exhibit A hereto, including any leasehold interest as referenced in 

that certain Intergovernmental Agreement between the parties hereto which agreement is attached to and a 

part of an Assignment for Security dated January 26, 1999, and re-recorded on March 30, 1999, in the 

Dawson County real property records at Deed Book 303, Page 414. 

 

IN WITNESS WHEREOF, Grantor has hereunto set Grantor’s hand and affixed Grantor’s seal the 

day and year first written above. 

 

 GRANTOR: 

 
 

 

 

 

Signed, sealed and delivered   

in the presence of: 

 

  

__________________________________ 

Unofficial Witness 

 

 

__________________________________ 

Notary Public 

My Commission Expires: _____________ 

 

 

[AFFIX NOTARY SEAL/STAMP] 

DAWSON COUNTY, by and through its 

Board of Commissioners 

 

 

By: ______________________________ 

       Billy Thurmond, Chairman 

 

 

ATTEST: 

 

 

By: ______________________________ 

       Kristen Cloud, County Clerk 

 

 

[AFFIX COUNTY SEAL] 
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EXHIBIT A 

 

PROPERTY DESCRIPTION 

 

ALL THAT TRACT OF LAND LYING IN LAND LOTS 983, 984, 989, 990, 991, 1050, 1051, 1052, 1053, 

1057, 1058 AND 1059 OF THE 4TH DISTRICT OF DAWSON COUNTY, GEORGIA AND BEING 

MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

 

BEGINNING AT A ROCK FOUND AT THE LAND LOT CORNER COMMON TO LAND LOTS 991, 

992, 1049 AND 1050 OF SAID DISTRICT; THENCE FOLLOWING MADE LINES THROUGH THE 

LANDS OF ETOWAH WATER AND SEWER AUTHORITY (PER DEED BOOK 296, PAGE 459, 

DAWSON COUNTY, GEORGIA, RECORDS) THE FOLLOWING 2 COURSES AND DISTANCES: 

NORTH 57°54'52" EAST A DISTANCE OF 1156.24 FEET TO A NAIL FOUND AND NORTH 

43°30'47" EAST A DISTANCE OF 1210.73 FEET TO A 1/2-INCH REBAR FOUND; THENCE 

FOLLOWING THE DIVISION LINE BETWEEN SAID ETOWAH WATER AND SEWER 

AUTHORITY TO THE SOUTHWEST, SOUTHEAST AND SOUTH, RESPECTIVELY AND ACCG 

(PER DEED BOOK 1100, PAGE 87, AFORESAID RECORDS) TO THE NORTHEAST, NORTHWEST 

AND NORTH, RESPECTIVELY, THE FOLLOWING 4 COURSES AND DISTANCES: SOUTH 

78°22'15" EAST A DISTANCE OF 724.72 FEET TO A 5/8-INCH REBAR FOUND, NORTH 74°21'23" 

EAST A DISTANCE OF 536.70 FEET TO A 5/8-INCH REBAR FOUND, NORTH 54°02'35" EAST A 

DISTANCE OF 1003.04 FEET TO A 1/2-INCH REBAR FOUND AND SOUTH 89°07'57" EAST A 

DISTANCE OF 174.22 FEET TO A 1/2-INCH REBAR WITH CAP FOUND ON THE LAND LOT LINE 

COMMON TO LAND LOTS 984 AND 985 OF SAID DISTRICT; THENCE ALONG SAID LAND LOT 

LINE, SAID LINE ALSO BEING THE DIVISION LINE BETWEEN SAID ETOWAH WATER AND 

SEWER AUTHORITY TO THE WEST AND THOMAS P. BRANNON (PER DEED BOOK, 67, PAGE 

453, AFORESAID RECORDS) AND MLH FARMS, LLC. (PER DEED BOOK 1319, PAGE 644, 

AFORESAID RECORDS) TO THE EAST, RESPECTIVELY, SOUTH 01°00'37" WEST, PASSING A 

1/2-INCH REBAR FOUND AT A DISTANCE OF 2454.73 FEET, A TOTAL DISTANCE OF 2529.10 

FEET TO A POINT IN THE APPROXIMATE CENTERLINE OF ETOWAH RIVER; THENCE 

RUNNING ALONG THE CENTERLINE OF SAID RIVER AND FOLLOWING THE MEANDERINGS 

THEREOF AN APPROXIMATE DISTANCE OF 1,222 FEET SAID CENTERLINE BEING 

SUBTENDED BY AN APPROXIMATE CENTERLINE OF CREEK MEANDER LINE RUNNING 

ALONG THE FOLLOWING 8 COURSES AND DISTANCES: NORTH 73°04'41" EAST A DISTANCE 

OF 66.42 FEET TO A POINT, NORTH 55°11'21" EAST A DISTANCE OF 61.46 FEET TO A POINT, 

NORTH 36°07'50" EAST A DISTANCE OF 188.60 FEET TO A POINT, NORTH 50°49'18" EAST A 

DISTANCE OF 88.28 FEET TO A POINT, NORTH 81°01'49" EAST A DISTANCE OF 91.22 FEET TO 

A POINT, SOUTH 80°27'14" EAST A DISTANCE OF 230.24 FEET TO A POINT, NORTH 80°07'52" 

EAST A DISTANCE OF 276.43 FEET TO A POINT AND NORTH 83°43'48" EAST A DISTANCE OF 

219.35 FEET TO A POINT, SAID POINT BEING LOCATED ON THE WESTERLY RIGHT-OF-WAY 

LINE OF GEORGIA HIGHWAY 9 (VARIABLE RIGHT-OF-WAY); THENCE LEAVING SAID 

CREEK CENTERLINE AND FOLLOWING SAID RIGHT-OF-WAY LINE THE FOLLOWING 4 

COURSES AND DISTANCES: SOUTH 00°38'47" EAST, PASSING A 1/2-INCH REBAR WITH CAP 

SET AT A DISTANCE OF 60.00 FEET, A TOTAL DISTANCE OF 166.39 FEET TO A POINT, SAID 

POINT BEING LOCATED 0.68 FEET SOUTHEAST OF A CONCRETE MONUMENT FOUND, 

SOUTH 89°21'13" WEST A DISTANCE OF 45.00 FEET TO A TO A POINT, SAID POINT BEING 

LOCATED 1.04 FEET NORTHWEST OF A CONCRETE MONUMENT FOUND (DISTURBED), 

SOUTH 00°38'47" EAST A DISTANCE OF 349.95 FEET TO A POINT , SAID POINT BEING 

LOCATED 9.14 FEET NORTHWEST OF A CONCRETE MONUMENT FOUND AND FOLLOWING 

THE ARC OF A CURVE TO THE RIGHT A DISTANCE OF 51.83 FEET (SAID ARC HAVING A 
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RADIUS OF 1510.00 FEET AND BEING SUBTENDED BY A CHORD OF SOUTH 00°20'12" WEST 

A DISTANCE OF 51.83 FEET) TO A 1/2-INCH REBAR WITH CAP SET; THENCE LEAVING SAID 

RIGHT-OF-WAY LINE AND FOLLOWING THE DIVISION LINE BETWEEN SAID ETOWAH 

WATER AND SEWER AUTHORITY TO THE NORTHEAST AND DAWSON COUNTY BOARD OF 

EDUCATION, RIVERVIEW MIDDLE SCHOOL (PER DEED BOOK 1137, PAGE 577, AFORESAID 

RECORDS) TO THE SOUTHWEST NORTH 81°34'12" WEST A DISTANCE OF 164.90 FEET TO A 

1/2-INCH REBAR WITH CAP SET; THENCE FOLLOWING MADE LINES THROUGH THE LANDS 

OF SAID ETOWAH WATER AND SEWER AUTHORITY, THE FOLLOWING 6 COURSES AND 

DISTANCES: NORTH 08°25'48" EAST A DISTANCE OF 89.23 FEET TO A 1/2-INCH REBAR WITH 

CAP SET, NORTH 45°00'00" WEST A DISTANCE OF 110.83 FEET TO A 1/2-INCH REBAR WITH 

CAP SET, NORTH 81°34'12" WEST A DISTANCE OF 69.16 FEET TO A 1/2-INCH REBAR WITH 

CAP SET, SOUTH 45°00'00" WEST A DISTANCE OF 64.30 FEET TO A 1/2-INCH REBAR WITH 

CAP SET, NORTH 81°34'12" WEST A DISTANCE OF 106.87 FEET TO A 1/2-INCH REBAR WITH 

CAP SET AND SOUTH 08°25'48" WEST A DISTANCE OF 103.62 FEET TO A 1/2-INCH REBAR 

WITH CAP SET; THENCE FOLLOWING THE DIVISION LINE BETWEEN SAID ETOWAH WATER 

AND SEWER AUTHORITY TO THE NORTHWEST AND DAWSON COUNTY BOARD OF 

EDUCATION, RIVERVIEW MIDDLE SCHOOL (PER DEED BOOK 1137, PAGE 577, AFORESAID 

RECORDS) TO THE SOUTHEAST, THE FOLLOWING 4 COURSES AND DISTANCES: NORTH 

81°34'12" WEST A DISTANCE OF 223.19 FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 

52°58'38" WEST, PASSING A 1/2-INCH REBAR FOUND AT A DISTANCE OF 851.52 FEET, A 

TOTAL DISTANCE OF 954.12 FEET TO A 1/2-INCH REBAR, SOUTH 82°04'58" WEST A DISTANCE 

OF 481.85 FEET TO A 1/2-INCH REBAR FOUND AND SOUTH 45°21'28" WEST A DISTANCE OF 

205.38 FEET TO A 1/2-INCH REBAR WITH CAP SET; THENCE FOLLOWING MADE LINES 

THROUGH THE LANDS OF SAID ETOWAH WATER AND SEWER AUTHORITY, THE 

FOLLOWING 6 COURSES AND DISTANCES: NORTH 44°38'32" WEST A DISTANCE OF 293.05 

FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 44°30'34" WEST A DISTANCE OF 84.59 

FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 44°46'20" EAST A DISTANCE OF 49.86 

FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 45°21'28" WEST A DISTANCE OF 99.57 

FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 00°00'00" EAST A DISTANCE OF 88.59 

FEET TO A 1/2-INCH REBAR WITH CAP SET AND SOUTH 44°38'32" EAST A DISTANCE OF 

178.90 FEET TO A 1/2-INCH REBAR WITH CAP SET; THENCE FOLLOWING THE DIVISION LINE 

BETWEEN SAID ETOWAH WATER AND SEWER AUTHORITY TO THE NORTHWEST AND 

SOUTHWEST, RESPECTIVELY AND DAWSON COUNTY BOARD OF EDUCATION (PER DEED 

BOOK 828, PAGE 514, AFORESAID RECORDS) TO THE SOUTHEAST AND NORTHEAST, 

RESPECTIVELY THE FOLLOWING 2 COURSES AND DISTANCES: SOUTH 45°21'28" WEST A 

DISTANCE OF 221.68 FEET TO A 1/2-INCH REBAR FOUND AND SOUTH 37°40'51" EAST A 

DISTANCE OF 282.25 FEET TO A 1/2-INCH REBAR WITH CAP SET; THENCE FOLLOWING 

MADE LINES THROUGH THE LANDS OF SAID ETOWAH WATER AND SEWER AUTHORITY, 

THE FOLLOWING 5 COURSES AND DISTANCES: SOUTH 63°47'57" WEST A DISTANCE OF 

406.64 FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 27°23'24" EAST A DISTANCE OF 

59.88 FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 58°08'08" WEST A DISTANCE OF 

57.83 FEET TO A 1/2-INCH REBAR WITH CAP SET, SOUTH 13°52'32" WEST A DISTANCE OF 

80.75 FEET TO A 1/2-INCH REBAR WITH CAP SET AND SOUTH 31°51'52" EAST A DISTANCE 

OF 56.36 FEET TO A 1/2-INCH REBAR WITH CAP SET ON THE NORTHERLY RIGHT-OF-WAY 

LINE OF DAWSON FOREST ROAD (80-FOOT RIGHT-OF-WAY); THENCE ALONG SAID RIGHT-

OF-WAY LINE, THE FOLLOWING 14 COURSES AND DISTANCES: SOUTH 55°42'37" WEST A 

DISTANCE OF 232.99 FEET TO A 1/2-INCH REBAR WITH CAP SET, FOLLOWING THE ARC OF 

A CURVE TO THE RIGHT A DISTANCE OF 171.29 FEET (SAID ARC HAVING A RADIUS OF 

1095.87 FEET AND BEING SUBTENDED BY A CHORD OF SOUTH 60°11'17" WEST A DISTANCE 
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OF 171.11 FEET) TO A POINT, FOLLOWING THE ARC OF A CURVE TO THE RIGHT A DISTANCE 

OF 147.50 FEET (SAID ARC HAVING A RADIUS OF 731.53 FEET AND BEING SUBTENDED BY 

A CHORD OF SOUTH 70°26'32" WEST A DISTANCE OF 147.25 FEET) TO A POINT, FOLLOWING 

THE ARC OF A CURVE TO THE RIGHT A DISTANCE OF 97.33 FEET (SAID ARC HAVING A 

RADIUS OF 1058.21 FEET AND BEING SUBTENDED BY A CHORD OF SOUTH 78°51'13" WEST 

A DISTANCE OF 97.30 FEET) TO A POINT, FOLLOWING THE ARC OF A CURVE TO THE RIGHT 

A DISTANCE OF 212.74 FEET (SAID ARC HAVING A RADIUS OF 2415.55 FEET AND BEING 

SUBTENDED BY A CHORD OF SOUTH 84°00'41" WEST A DISTANCE OF 212.67 FEET) TO A 

POINT, FOLLOWING THE ARC OF A CURVE TO THE RIGHT A DISTANCE OF 161.27 FEET (SAID 

ARC HAVING A RADIUS OF 886.90 FEET AND BEING SUBTENDED BY A CHORD OF NORTH 

88°15'22" WEST A DISTANCE OF 161.05 FEET) TO A POINT, FOLLOWING THE ARC OF A CURVE 

TO THE RIGHT A DISTANCE OF 131.51 FEET (SAID ARC HAVING A RADIUS OF 592.54 FEET 

AND BEING SUBTENDED BY A CHORD OF NORTH 76°41'20" WEST A DISTANCE OF 131.24 

FEET) TO A POINT, FOLLOWING THE ARC OF A CURVE TO THE RIGHT A DISTANCE OF 213.74 

FEET (SAID ARC HAVING A RADIUS OF 1234.19 FEET AND BEING SUBTENDED BY A CHORD 

OF NORTH 65°22'10" WEST A DISTANCE OF 213.47 FEET) TO A POINT, FOLLOWING THE ARC 

OF A CURVE TO THE LEFT A DISTANCE OF 187.38 FEET (SAID ARC HAVING A RADIUS OF 

5425.52 FEET AND BEING SUBTENDED BY A CHORD OF NORTH 61°23'52" WEST A DISTANCE 

OF 187.38 FEET) TO A POINT, NORTH 62°23'14" WEST A DISTANCE OF 215.00 FEET TO A POINT, 

FOLLOWING THE ARC OF A CURVE TO THE RIGHT A DISTANCE OF 249.86 FEET (SAID ARC 

HAVING A RADIUS OF 7402.83 FEET AND BEING SUBTENDED BY A CHORD OF NORTH 

61°25'13" WEST A DISTANCE OF 249.85 FEET) TO A POINT, FOLLOWING THE ARC OF A CURVE 

TO THE LEFT A DISTANCE OF 208.05 FEET (SAID ARC HAVING A RADIUS OF 4368.01 FEET 

AND BEING SUBTENDED BY A CHORD OF NORTH 61°49'04" WEST A DISTANCE OF 208.03 

FEET) TO A POINT, FOLLOWING THE ARC OF A CURVE TO THE LEFT A DISTANCE OF 247.79 

FEET (SAID ARC HAVING A RADIUS OF 821.93 FEET AND BEING SUBTENDED BY A CHORD 

OF NORTH 71°49'08" WEST A DISTANCE OF 246.85 FEET) TO A POINT AND FOLLOWING THE 

ARC OF A CURVE TO THE LEFT A DISTANCE OF 179.75 FEET (SAID ARC HAVING A RADIUS 

OF 3885.24 FEET AND BEING SUBTENDED BY A CHORD OF NORTH 81°46'51" WEST A 

DISTANCE OF 179.74 FEET) TO A 3/4-INCH CRIMPED TOP PIPE FOUND ON THE LAND LOT 

LINE COMMON TO LAND LOTS 1059 AND 1060 OF SAID DISTRICT; THENCE LEAVING SAID 

RIGHT-OF-WAY LINE AND FOLLOWING SAID LAND LOT LINE AND THE LAND LOT 

COMMON TO LAND LOTS 1049 AND 1050 OF SAID DISTRICT, SAID LINE ALSO BEING THE 

DIVISION LINE BETWEEN SAID ETOWAH WATER AND SEWER AUTHORITY TO THE EAST 

AND CITY OF ATLANTA (PN# 087 003) TO THE WEST NORTH 00°03'36" EAST A DISTANCE OF 

2008.51 FEET BACK TO THE POINT OF BEGINNING. 

 

CONTAINING 13,091,915 SQUARE FEET OR 300.549 ACRES. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 
Department:  Sheriff’s Office                 Work Session: 09.17.2020 
 
Prepared By:  Sandra Evans                         Voting Session: 09.17.2020 
 
Presenter: Major Greg Rowan         Public Hearing:  Yes       No       
 
Agenda Item Title: Presentation of HEAT Grant 

Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 9/11/20 

County Manager Authorization: David Headley         Date: 9/11/2020 

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Major Rowan will present the HEAT Grant that has been awarded to the Sheriff’s Office.  

This grant is for a HEAT Unit (traffic enforcement unit) funded through the Governor’s 

Office of Highway Safety. HEAT stands for Highway Enforcement of Aggressive Traffic. 

https://www.gahighwaysafety.org/campaigns/heat/ 

 

This is a new grant that will cover the cost of 2 vehicles, 2 positions, equipment and some 

operating expenses. Exact details will be forthcoming. 

Attached is a cost summary showing the amount we have been awarded with a breakdown of 

categories.  

This is a time-sensitive item, and we just recently were notified that we were awarded the 

grant, which starts October 1. 

 

Thank you, 

 

See attached. 
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General Application 2021

Organization: Dawson County Sheriff's Office

GA-2021-F.A.S.T. 402 PT-090

Version Date: 09/10/2020 15:15:20

Cost Category Summary

COST CATEGORY TOTAL AWARD AMT.

1. Personnel Services (salaries & fringes) $93,213.12 $93,213.12

2. Regular Operating Expenses $6,798.98 $6,798.98

3. Travel $2,000.00 $2,000.00

4. Equipment Purchases $18,950.00 $18,950.00

5. Contractual Services $0 $0

6. Per Diem and Fees $0 $0

7. Computer Charges and Computer Equipment $8,902.58 $8,902.58

8. Telecommunication $960.00 $960.00

9. Motor Vehicle Purchase $82,812.00 $82,812.00

10. Rent Real Estates $0 $0

11. Total $213,636.68 $213,636.68

 

                              MATCHING FUNDS  

Local Cash Match (You must enter at least a 0 before 

saving to force the page to calculate the category 

totals).

0%

 

 

$0

 

 

Federal Participation (percentage of total in Item 11) 100.00% $213,636.68
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Tax Assessors Office                         Work Session: 09/17/2020 
 
Prepared By: Elaine Garrett/Melissa Hawk                                  Voting Session: 10/01/2020 
 
Presenter: Elaine Garrett                                         Public Hearing:  Yes x No       
 
Agenda Item Title: Presentation of Request to Approve Professional Exemption and Budget Increase for 
Production of Schedules and Tables for Rural and Urban Properties 
 
Background Information:  

 
 
 

 

 
 
Current Information: 

 

 

 

 

 

 
Budget Information:   Applicable: X Not Applicable:         Budgeted: Yes             No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
100 

 
1550 

 
521200 

 
 

 
 

 
$39,500 

 
 

 
Recommendation/Motion: Staff respectfully requests the Board to approve a budget increase to the Tax 
Assessor’s Office in the amount of $39,500, to approve a professional agreement exemption and contract 
to McCormick Solutions to perform the scope to produce schedules and tables for rural and urban 
properties.  

 
Department Head Authorization: Elaine Garrett                 Date: 09/09/2020 

Finance Dept. Authorization: __Vickie Neikirk__          Date: 9/10/2020 

County Manager Authorization: David Headley         Date: 09/10/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

On February 5, 2020, the County Manager approved an agreement with McCormick Solutions to 

perform a review of the commercial and industrial property, which included developing cost schedules 

and land schedules to property value land, in the amount of $9,500, using funds within the Tax 

Assessor’s 2020 approved budget. All work met the requirements of the Georgia Department of 

Revenue and the Board of Assessors. This work afforded McCormick Solutions the opportunity to 

familiarize themselves with the county and which included some of the rural and urban properties. 

The Tax Assessor’s Office requests that a professional exemption and agreement is granted to 

McCormick Solutions to develop rural and urban land schedules to properly value land by developing 

neighborhood and location adjustments and tables. McCormick Solutions will review sales for ancillary 

value items using the county derived improvement values. Data entry will be completed by McCormick 

Solutions using the system utilized by the county. An appraiser registered with the Georgia Real Estate 

Appraiser Board will be provided to attend hearings and assist with appeals. Two days of Board of 

Equalization hearings is included in the proposal. All work will be completed meeting the requirements 

of the Georgia Department of Revenue and the Board of Assessors. An increase to the Tax Assessor’s 

budget of $39,500 will need to be approved to complete the project. 

Scope of Work Agreement from McCormick Solutions 
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McCormick Solutions a division of LMC Inc 

 
Proposal for Rural/Urban Land 
Dawson County Georgia 

 

 

Terry McCormick 
8/14/2020 
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McCormick Solutions Inc., respectfully submits the following bid proposal for 

the Rural/Urban Dawson County, Georgia.   

Items of Submission: 
 

The cost submitted for this request covers the following items: 

 Developing land schedules when properly applied values land. 

o These schedules will be developed using methods of lot, front foot, squarefoot or 

acreage as deemed appropriate by company and county. 

 Applying schedules into County’s CAMA system 

 Documenting work 

 Reviewing sales for other ancillary value items 

o Using county derived improvement values 

 Providing list of sales with extracted values and other non-land values 

 Review and edit all data, information and values prior to mailing of assessment notices 

 Generating sales ratio studies for commercial and industrial properties that meet the 

requirements of the Georgia Department of Revenue and the Board of Assessors. 

 Providing an appraiser registered with the Georgia Real Estate Appraiser Board for hearings or 

assistance with appeals.   

 

 
 

 

Cost of Services:                                                                               $39,000 

Appeals and appeal preparation per diem per appraiser             $500      
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Company Information: 
 

Along with references, McCormick Solutions a division of LMC, Inc. would like to submit 

information regarding the company and appraisal work performed in Georgia.     

  

Additional Company Information: 
 

Company Name LMC, Inc.  

Principle Owners Terry McCormick 

Business Address 3439 Kelly Bridge Rd 
Dawsonville GA  30534 

Phone Number Terry McCormick:  770-262-1385 

 

 

County References during last 5 Years: 
 

County Name Address Telephone Contact 

Randolph   
 

P O Box 344 
Cuthbert GA  39840 

229-732-2522 Bob Taylor 

Crisp 210 S 7th St 
Room 301 
Cordele GA  31015 

229-276-2635 Sean Sammons 

Gordon P O Box 533 
Calhoun GA  30703 

706-629-6812 Dana Burch 

Gwinnett 75 Langley Dr 
Lawrenceville GA  
30046 

770-822-7200 Stewart Oliver 

Burke P.O. Box 46 
Waynesboro, GA 
30830 

706-554-2607 Philip Wren 

Coweta 37 Perry Street 
Newnan, GA 30263 

770-254-2680 Mike Marchese 

 

 

County Contracts in Progress: 
 

County Name Address Telephone Contact 

Gwinnett County 75 Langley Dr 
Lawrenceville, GA 
30046 

770-822-7200 Stewart Oliver 
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Contract for Services 

County of Dawson 

State of Georgia 

 

THIS CONTRACT AND AGREEMENT is made and entered into this _____ day of _______________ 2020, 

by and between Dawson COUNTY, GEORGIA, a political subdivision of the state of Georgia, acting by 

and through its Board of Tax Assessors (herein, the “County”) and McCormick Solutions a division of 

LMC Inc, (herein the “Company”) for the purposes of providing services in the production of schedules 

and tables for rural and urban properties in Dawson County, Georgia.  

Scope of Service 

 Neighborhood and location adjustments and tables will be developed and applied where market 

conditions dictate. 

 Developing rural and urban land schedules to properly value land. 

o These schedules will be developed using methods of lot, front foot, square foot or 

acreage as deemed appropriate by company and county. 

o Soils to be reviewed by GIS1 for verification 

 Documenting work 

 Work to be consistent with the Georgia Appraisers Procedures Manual 

 Reviewing sales for other ancillary value items 

o Using county derived improvement values 

 Providing list of sales with extracted values and other non-land values 

 Review and edit all data, information and values prior to mailing of assessment notices 

 Generating sales ratio studies for all real property that meet the requirements of the Georgia 

Department of Revenue and the Board of Assessors. 

 Providing an appraiser registered with the Georgia Real Estate Appraiser Board for hearings or 

assistance with appeals.  

 2 days of BOE hearings included 

 Data Entry included by the company 

County expectations 

County will continue to provide adequate computers for work to be completed via VPN access 

County will have all mapping completed and parcel layer GIS file available by February 15, 2021 

with current 2021 splits available. 

County will mail timber extraction letters to 2018, 2019, 2020 sale properties over 25 acres.  
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McCormick Solutions, a division of LMC Inc.  

With delivery of the work and approval to the Board of Assessors, invoice will be due to the 

sum of $39,000, due within 30-days of approval of the Dawson County Board of Assessors. 

Date for delivery no later than May 21st 2021, unless the date for completion is moved with 

written consent of both parties. 

                                                                                                     for the sum of:   $   $39,000                                                                                                   

  2 days of appeal assistance, 2 days of preparation, 2 certified appraisers included in proposal   

                      

Appraiser Per Diem cost (includes expenses) for appeal assistance  $       500.00 

 

Termination in General:  The County or the company may terminate this contract with a 30-day 

written notice to the respective party. 

Invoices:  Invoices will be billed based on above statement and approved by the Board of Assessors.    

Invoices are net 30 days, after 31 days 1 ½ interest will be added to all late payments.    

Insurance Coverage: 
 

Insurance coverage for LMC INC. is provided through State Farm Insurance.  A certificate of coverage will 

be faxed upon LMC, Inc. being awarded the contract. 

 

______________________________________________        _______________________ 
Terry McCormick              Date 
McCormick Solutions, Chief Executive Officer 
 
 
______________________________________________         ______________________ 
Jim Perdue                   Date 
Dawson County Board of Assessors, Chairman             
 
 
 
_____________________________________________            ______________________ 
Billy Thurmond                 Date 
Dawson County Board of Commissioners, Chairman             
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Conflict of Interest & Authorized Signature: 
 

I, Terry McCormick, as Chief Executive Officer of McCormick Solutions do state that there are no 

circumstances that create conflict of interest in performing the services of this contract. 

I, also, state that I am authorized to submit this proposal for McCormick Solutions. 

 

 

_________________________________________________ 

Terry McCormick 

McCormick Solutions, Chief Executive Officer 
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Vickie Neikirk 

Chief Financial Officer 
 

 

 

 

 

 

Accounting 

 

 

 

 

Accounts Payable 

 

 

 

 

Accounts Receivable 

 

 

 

 

Budget 

 

 

 

 

Grant Administration 

 

 

 

 

Payroll 

 

 

 

 

Purchasing 

 

 

Dawson County 

Government Center 

25 Justice Way, Suite 2214 

Dawsonville, GA 30534 

Phone 706-344-3501 

Fax 706-531-3504 

l 

 

PROFESSIONAL EXEMPTION MEMORANDUM 

 

TO      :  Billy Thurmond, Dawson County,  BOC Chairman 

THRU:  David Headley, County Manager 

FROM:  Melissa Hawk, Purchasing Manager 

RE      :  McCormick Solutions, Inc. 

DATE:  September 9, 2020  

 

Elaine Garrett, Chief Appraiser, and I are requesting that a professional 

exemption be granted for McCormick Solutions, Inc. to perform services needed 

by the Dawson County Tax Assessor’s office for the appraisal and development 

of agricultural and rural land schedules. 

 

McCormick Solutions contracted with the Tax Assessor’s Office on February 5, 

2020 to perform the same type of services for the commercial and industrial 

parcels within Dawson County.  It is felt that with the company’s familiarity of 

the area and utilizing software familiar by the county staff, it would be in the best 

interest of the county to allow a professional exemption for this firm. 

 

The scope of services entails the following tasks:  developing land schedules, 

applying schedules into the county’s CAMA system, reviewing sales for other 

ancillary value, providing list of sales with extracted values/other non-land values, 

review/edit all data prior to assessment notices, generating sales ratio studies and 

assist county, if needed, during hearings/appeals, through a board registered 

appraiser. 

 

If the request for professional exemption is not granted, the preliminary dates 

listed above would need to be expanded by 6 weeks. 

 

The quote from McCormick Solutions is in the amount of $39,500.00; for all 

scope of services as depicted above. 

 

Please initial either the approved or disapproved statement or then sign and date 

below for these services. 

 

Thank you,  

 

Melissa Hawk 

Dawson County – Purchasing  

Purchasing Manager 

               __________________________________________________________________ 

 

-Signature Page to Follow- 

DAWSON COUNTY 

FINANCE DEPARTMENT 
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Vickie Neikirk 

Chief Financial Officer 
 

 

 

 

 

 

Accounting 

 

 

 

 

Accounts Payable 

 

 

 

 

Accounts Receivable 

 

 

 

 

Budget 

 

 

 

 

Grant Administration 

 

 

 

 

Payroll 

 

 

 

 

Purchasing 

 

 

Dawson County 

Government Center 

25 Justice Way, Suite 2214 

Dawsonville, GA 30534 

Phone 706-344-3501 

Fax 706-531-3504 

____  I approve the above professional exemption request. 

 

____  I disapprove the above professional exemption request. 

 

        

                     

Signature:  ______________________________________ 

 

 

Date:          ______________________________________ 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works      Work Session: 9/17/2020 
 
Prepared By: David McKee               Voting Session: 9/17/2020 
 
Presenter: David McKee                 Public Hearing:  Yes No       
 
Agenda Item Title: Bailey Waters Road Culvert Rehab Project Change Order 1 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

324 
 

4220      

 

Recommendation/Motion: Staff recommends approval of change order 1 and approval of $5,000 

additional project budget to be funded from SPLOST VI fund balance. 

 
Department Head Authorization: David McKee                 Date: 9-9-2020 

Finance Dept. Authorization: Vickie Neikirk          Date: 9/9/20 

County Manager Authorization: David Headley         Date: 9/09/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

May 21, 2020: the Board of Commissioners approved a contract with Townley Construction to 

rehabilitate four cross culverts under Sweetwater Juno and Bailey Waters roads. Sweetwater Juno has 

been completed and the extensions, and the backfill and shoulder buildup have been completed on 

Bailey Waters Road. The total contracted amount to Townley Construction is $453,000. 

The current condition of the pipe is degraded to the point that the liner shall be upsized to account for 

the shape of the current pipes. The contractor has requested a change order of $13,540 for the 

increased pipe liner size. The pipe cannot be lined as scoped. No project contingency was approved; 

as such staff requested approval of the change order one as well as an additional $5,000 of contingency 

budget for rip rap upon completion of the lining. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Human Resources             Work Session: 9.17.2020 
 
Prepared By: Brad Gould                         Voting Session: 10.01.2020 
 
Presenter: Brad Gould         Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of 2021 Payroll Calendar and 2021 Holiday Schedule 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization: Brad Gould       Date: 9/10/2020 

Finance Dept. Authorization: Vickie Neikirk          Date: 9/10/20 

County Manager Authorization: David Headley         Date: 9/10/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Human Resources is responsible for updating the Payroll and Holiday Calendar each year. 

Presentation of the Dawson County 2021 Payroll and Holiday Calendar. Payroll calendar has no 

significant changes from 2020. 

Christmas Day will be observed as a holiday on Monday 12/27/2020 as Christmas is on a Saturday.    

See Attached Payroll and Holiday Schedule. 
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PAY PERIOD

BEGIN DATE

PAY PERIOD

END DATE
CHECK DATE MONTH PAY PERIOD #

MONTHLY PAYROLL 

CHECK DATE

12/26/2020 1/8/2021 1/15/2021 1 1/15/2021

1/9/2021 1/22/2021 1/29/2021 2

1/23/2021 2/5/2021 2/12/2021 3 2/12/2021

2/6/2021 2/19/2021 2/26/2021 4

2/20/2021 3/5/2021 3/12/2021 5 3/15/2021

3/6/2021 3/19/2021 3/26/2021 6

3/20/2021 4/2/2021 4/9/2021 7 4/15/2021

4/3/2021 4/16/2021 4/23/2021 8

4/17/2021 4/30/2021 5/7/2021 9 5/14/2021

5/1/2021 5/14/2021 5/21/2021 10

5/15/2021 5/28/2021 6/4/2021 11 6/15/2021

5/29/2021 6/11/2021 6/18/2021 12

6/12/2021 6/25/2021 7/2/2021 13

6/26/2021 7/9/2021 7/16/2021 14 7/15/2021

7/10/2021 7/23/2021 7/30/2021 15

7/24/2021 8/6/2021 8/13/2021 16 8/13/2021

8/7/2021 8/20/2021 8/27/2021 17

8/21/2021 9/3/2021 9/10/2021 18 9/15/2021

9/4/2021 9/17/2021 9/24/2021 19

9/18/2021 10/1/2021 10/8/2021 20 10/15/2021

10/2/2021 10/15/2021 10/22/2021 21

10/16/2021 10/29/2021 11/5/2021 22 11/15/2021

10/30/2021 11/12/2021 11/19/2021 23

11/13/2021 11/26/2021 12/3/2021 24

11/27/2021 12/10/2021 12/17/2021 25 12/15/2021

12/11/2021 12/24/2021 12/31/2021 26

12/25/2021 1/7/2022 1/14/2022 JANUARY 1

New Year's Day              

1/1/2021

Veteran's Day               

11/11/2021

MLK Day                          

1/18/2021

Thanksgiving                

11/25/2021

President's Day              

2/15/2021

Memorial Day                 

5/31/2021

Independence Day        

7/4/2021 **(7/5/2021)

Labor Day                        

9/6/2021

No insurance deductions withheld

**If a federal holiday falls on Saturday it is usually observed on Friday (the day before), and when it falls on Sunday it is 

observed the following Monday.  The dates the federal holidays are observed are shown in parentheses.

Floating Holiday  -may be taken at employee's discretion during the year

2021 HOLIDAY SCHEDULE

DECEMBER

PAYROLL CALENDAR FOR 2021

Day After Thanksgiving                

11/26/2021

Christmas Eve              

12/24/2021                                               

Christmas Day           

12/25/2021                                                **(12/27/2021)

New Year's Day              

1/1/2022                                                    **(12/31/2021)

OCTOBER

NOVEMBER

MAY

JUNE

SEPTEMBER

JULY

AUGUST

APRIL

MARCH

FEBRUARY

JANUARY
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 
Department: BOC                            Work Session: 09.17.2020 
 
Prepared By: Kristen Cloud                      Voting Session: 10.01.2020 
 
Presenter: Kristen Cloud                                 Public Hearing:  Yes ___ No X 
 
Agenda Item Title: Presentation of 2021 Board of Commissioners Meeting Schedule 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve BOC 2021 Meeting Schedule/Calendar 

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 9/9/20 

County Manager Authorization: David Headley         Date: 9/09/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

BOC Meetings 

 Meetings are held the first and third Thursday each month. Work sessions begin at 4 

p.m.; executive sessions (as needed) begin at 5 p.m.; and voting sessions begin at 6 

p.m. 

Please see accompanying document: Dawson County Board of Commissioners Proposed 

Meeting Calendar 2021. 

Dawson County Board of Commissioners Proposed Meeting Calendar 2021 
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09/16/21

Meetings are held in the Dawson County Government Center Assembly Room 

(second floor), located at 25 Justice Way, Dawsonville, Georgia 30534.

08/19/21

09/02/21

5 p.m. Executive Session (as needed)

6 p.m. Voting Session

06/03/21

06/17/21

07/01/21

07/15/21

08/05/21

03/18/21

04/01/21

04/15/21

05/06/21

05/20/21

Dawson County Board of Commissioners  

Proposed Meeting Calendar 2021

4 p.m. Work Session

02/18/21

03/04/21

01/21/21

02/04/21

12/16/21

10/07/21

10/21/21

11/04/21

11/18/21

12/02/21

Note: Work Session Agenda Items Generally Move Forward To The 

Following Meeting's Voting Session For BOC Consideration
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Key Indicator Report

 August 2020

76



April Dawson County Monthly Report Card 
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LOST COLLECTION CHART

Dollars

$15,404,334
50%

$15,589,281
50%

Budget
Remaining Expense

Through 07/31/2020

May June July
2019 2,263,675 2,220,932 2,161,636
2020 2,046,586 2,284,093 2,423,070

 -
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000
 3,000,000

All Revenue Per Month
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 

     

August 2020 August 2019
Lowest Daily Count 101 113
Highest Daily Count 121 128
Daily Average 109 120
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – August 2020 
 

• New Applications/Transfers In:      381 

• Changes/Duplicates:      3726 

• Cancelled/Transferred Out:       56         
• Total Processed:       4163 

 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Election voter lists, reports, forms and other task lists items in preparation for the General Election. 

• Training of New Absentee Application Portal on Voter Registration in advance of the General Election. 
 

• Daily processing of absentee ballot requests for the General Election. 

• Processing backload of held voter registration applications until Primary Runoff certification. 
 

Elections Projects: 
 

 2020 Election Calendar:  

 General Primary/NP/Special Election   June 9, 2020 
      Advance Voting (with social distancing)  May 18 – June 5, 2020 (Saturday May 30th) 

 General Primary Runoff     August 11, 2020 
      Advance Voting (with social distancing)  July 20 – August 7, 2020 (no Saturday vote) 

 General Election/Special Election   November 3, 2020 
 General Election Runoff (if applicable)   December 1, 2020 
 GE Federal Runoff (if applicable)    January 5, 2021 

• Daily instructional emails, weekly webinars and phone calls continue from the State Election Office.  

• August 11th Runoff complete and certified.  

• General Election ballot information checked and forwarded to State for ballot building. 

• Voting Schedule and other educational advertising prepared to publish when scheduled. 

• Interview and schedule HR appointments with new poll workers.  
 
Highlights of plans for upcoming month: 
 

• Proof ballots; order, emergency, provisional and absentee ballots from printing vendor. 

• Prepare equipment for Logic & Accuracy testing to begin September 16, 2020 for the General Election. 

• Pull updated Poll Worker Manual/training literature for Advance & poll worker training (September & October). 

• Prepare Advance Voting room & supplies for October Advance Voting. 

• Notify Poll Workers of upcoming training and scheduling.  

• Risk Limiting Audit Training September 14, 2020.  

• Board of Elections & Registration monthly meeting will be held September 16, 2020 at 9:30 a.m.  
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Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report – August 2020 

               
Fire 

Responses JUN JUL AUG  
EMS 

Responses JUN JUL AUG  EMS Revenue 

2018 
     

305         
    

309           
    

264                2018 
     

255                                
    

244                                    
    

211                                       2019  AUG $80,390.91 

           
2019 326 354 312  2019 259 289 245   2020 AUG $69,897.78 

2020 343 371 391  2020 249 291 296  13% decrease                    
from last year 

 
Plan Review and Inspection 

Revenue Total 
Business Inspections Total 

Final Inspections Annual & Follow Up Inspections 

County $4,600.00 18 116 

City $300.00 2 29 

 
HIGHLIGHTS: Dawson County Emergency Services Projects 

Training Hours 
Completed by Staff 586 hours Fire Investigations 1 

PR Detail 0 CPR Training per 
Individual 17 

Smoke Detector 
Installations 0 Stop the Bleed Training 

per Individual 0 

Search & Rescue 2 Child Safety Seat 
Installations 1 

Swift Water Rescue 0 Plan Reviews 12 

 
Types of Fires Total – 3 

(11) 111-118: Structure Fire 
        Building, Cooking, Chimney- Flue, 
        Incinerator, Fuel Burner-Boiler 

0 (14) 141-143: Natural Vegetation Fire 
        Forest, Woods, Wildland, Brush, Grass 0 

(12) 121-123: Fire in Mobile but Fixed Structure 
        Mobile Home, Motor Home, RV, Camper,  
        Portable Building 

1 
                                                                          
(15) 151-155: Outside Rubbish Fire 
        Rubbish, Trash, Waste, Dump, Landfills, 
        Dumpsters   

2 

(13) 131-138: Mobile/Vehicle Property Fire 
        Passenger, Road Freight, Transport, Rail, 
        Water Vehicles, Aircraft, Campers/RV, Off 
        Road Vehicles, Heavy Equipment 

0 (16) 161-164: Special Outside Fire 
        Storage, Equipment, Gas/Vapor, Mailbox 0 

 
Total Water Usage – 12,250 gallons 

Etowah Water 5,750 gallons Pickens County 0 gallons 

City of Dawsonville 0 gallons Big Canoe 0 gallons 

Forsyth County 6,000 gallons Engine 7 500 gallons 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –August 2020 

 
 
 
 

• Total Work Orders: 38 

• Community Service Workers:    1 

 
HIGHLIGHTS: 
 
*Trimmed shrubs around all county buildings 
*Worked with GA Power on elevator issues at the jail. Should be fixed and working 
*Called in Sat 8th and Sun 9th for power outages at the jail 
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FACILITIES DEPARTMENT

SN TASKS/ WORK DONE LOCATION/S of Service

1 Moved spa chair from old senior center to the new senior center Senior Center

2 Repaired window Ag Center

3 Added egg rock -upper parking lot Government Center

4 Called in on Sat 8th and Sun 9th for power outages at the jail Detention Center

5 Had sprinkler leaks repaired Rock Creek/Butler Building

6 Replaced Fluorescent lights -Fire Station #2/Bay Fire Station #6 Fire Station

7 Trimmed shrubs around all county buildings County wide

8 Replaced tank on hot water heater Library

9 Met with roofing company Detention Center

10 Working with Fleet to install two (2) large fans Fleet

11 Put up tent, chairs and tables for Judge Oliver Government Center

12 Had Gee HVAC repair units Library/Rock Creek

13 Replaced light bulbs in lobby Government Center

14 Worked with Ga Power on elevator issues at jail.  Should be fixed Detention Center

15 Completed: Worked to get Butler Building monitored for fire alarm Butler Building

16 Had door lock replaced Adult Learning Center

17

18

19

20

21

22

23

24

25

26 Total Work Orders for the month =  38 Facilities

27 Total Community Service for the month = 1 Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

MONTHLY REPORT

For Period Covering the Month of  August   2020

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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COVID-19 HOURS/DUTIES

DUTIES
Week of 3/8 Randy 40 Wiping down all areas of Gov Center

Drew 28 Installing sanitizing stations in Gov Center and County
Ezra 28 buildings.

Bobby 40 Inspection of all county buildings for needed supplies
Donnie 40

TOTAL 176

Week of 3/15 Chris 7 Overtime Fogging of Gov Center
Donnie 25 7 of OT Continuing with wiping down all areas of the Gov Ctr
Bobby 18 Communicating with all departments on their needs
Ezra 10 for supplies and staying safe

Drew 10
David 6

TOTAL 76

Week of 3/22 Chris 15 Continuing with wiping down all areas of the Gov Ctr
Donnie 15 Communicating with all departments on their needs
Bobby 15 for supplies and staying safe
Ezra 10

Drew 10

TOTAL 65

Week of 3/29 Ezra 15 Continuing with wiping down all areas of the Gov Ctr
Drew 15 Communicating with all departments on their needs

for supplies and staying safe
TOTAL 30
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Week of 4/5 Chris 4 Continuing with wiping down all areas of the Gov Ctr
David 2 Communicating with all departments on their needs
Ezra 10 for supplies and staying safe

4/5/2020 Chris 8 Fogging Gov Center
4/5/2020 Fox 8 Fogging Gov Center

TOTAL 32

Week of 4/12 David 9 Fogging of Rock Creek 
Bobby 9 Continuing with wiping down all areas of the Gov Ctr
Ezra 10 Communicating with all departments on their needs

Drew 10 for supplies and staying safe

TOTAL 38

5/1/2020 Chris 7 Fogging all county buildings
Fox 7 Fogging all county buildings

5/7/2020 Chris 2 Fogging Fleet/Public Works

5/12/2020 Chris 2 Fogging Fleet/Public Works
Fox 2 Fogging Fleet/Public Works

6/18/2020 Chris 7 Fogging all county buildings
Fox 7 Fogging all county buildings

7/13/2020 Chris 2 Fogging Historic Courthouse
7/14/2020 Chris 1 Fogging Senior Center

Kris 1 Fogging Senior Center

7/16/2020 Chris 2 Over time Fogging Gov Center
Randy 2 Over time Fogging Gov Center
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7/17/2020 Chris 5 Fogging Hist Courthouse, Hist Jail, Chappell, New Fleet
     Public Works

7/23/2020 Bobby 8 Fogging KH Long, Hist Courthouse, Hist Jail, Old Fleet
Family Connect, New Fleet, Ag Ctr, Senior Ctr, Library
Chappell, Public Works

7/24/2020 Randy 1 Fogging Ct rooms ABCD, Sheriff Services, Main Entran
      Exit Lobbys, Mail Hall, Break Room 

7/27/2020 Randy 1 Magistrate Court

7/28/2020 Randy 1 Gov Center Admin Offices

7/31/2020 Randy 1 Magistrate Court, Court room A, Public Restrooms, 
          Back hallway, rest rooms, elevators 

Chris 1 Library

* *Daily wipe down by Custodians and continuous 
cleaning 

8/5/2020 Randy 1 Gov Center-Admin Offices, Planning/Dev, Maint &
          Custodian areas

8/5/2020 Bob 2 KH Long, Drug Court, Ag Ctr, Senior Ctr, New Fleet
         Hist Courthouse, Hist Jail

8/6/2020 Bob 2 Chappel Bldg, Adult learn, Public Works, Transfer Bldg, 
        Environmental Health, NOA
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8/9/2020 Matt Fogged Rock Creek

8/11/2020 Daniel Fogged Veterans (Gym & Pool House)

8/12/2020 Randy 2 Fog 1st floor-Government Center
Bob 1 Fog Adult Learning Center 

8/14/2020 Bob 2 Fogged Library
Parker 2 Overtime Fogged Drug Court areas (KH Long Building)

8/17/2020 Chris 3 Fogged Environmental Health, NOA, Fleet, Chappell
Hist Courthouse, Senior Center (buses, van, vehicles)

8/18/2020 Randy 2 Overtime Fogged Gov Center (Floor 2 ,3, & 4)

8/19/2020 Chris 2 Fogged Facilities/IT Offies, Road Dept, Ag Ctr
       Weigh Station

8/20/2020 Bob 1 Fogged Adult Learning Center

8/26/2020 Randy 1 Fogged Gov Center 1st floor

8/28/2020 Chris 1 Fogged Library
Parker 1

8/31/2020 Bob 2 Fogged Facilities Offices, Family Connect, Old fleet,
     Drug Court, Environmental Health 

8/31/2020 Chris 3 Fogged New Fleet, Public Works, Weigh Station, 
     Ag Blg, Historic Courthouse, Senior Center

9/1/2020 Randy 2 Fogged Gov Center (Floor 2 and 4)
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COVID EXPENSES

Chastain Janitorial 508.00$       Coded to 1565-531100-000
PreVasive USA 645.00$       Coded to 250-00-3921-531100-000
Shoal Creek Supply 42.98$         Coded to 1565-522200-000
Chastain Janitorial 372.24$       Coded to 1565-531100-000
Home Depot 75.73$         Coded to 1565-522200-000
Chastain Janitorial 147.06$       Coded to 1565-522200-000
Bio-Cide 336.00$       Coded to 250-00-3921-531100-000
Chastain Janitorial 275.00$       Coded to 250-00-3921-531100-000
MSC Direct 2,033.94$   Coded to 250-00-3921-531100-000
Chastain Janitorial 76.00$         Coded to 250-00-3921-531100-000
Chastain Janitorial 240.00$       Coded to 250-00-3921-531100-000
PreVasive USA 500.00$       Coded to 250-00-3921-531100-000
PreVasive USA 528.00$       Coded to 250-00-3921-531100-000
Chastain Janitorial 210.00$       Coded to 250-00-3921-531100-000

TOTAL 5,989.95$   
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Dawson County Board of Commissioners 
Finance Monthly Report – August 2020 

 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $707,901 – down 0.7% compared to 2019 
• SPLOST Collections: $819,086– up 1.1% compared to 2019; 12.9% over projections for July 2020; 

Total SPLOST VI collections: $41,292,616 
 $696,223– County Portion (85%) 
 $122,863– City Portion (15%) 

• TAVT: $171,205 – up 8.0% compared to 2019 

• See attached Revenue and Expenditure Comparison for 2020 
• Total County Debt: $3,851,917 (See attached Debt Summary) 
• Audit Status: 2019 audit complete as of 6/30/2020. 

• EMS Billing Collections: $74,354 for July 2020; $446,517 YTD 

• Budget Status: FY 2021 Budget requests have been received; Finance is compiling all information 

• Monthly Donations/Budget Increases: $1,535 

 Passport Fees - $735 

 Donations - $800 

PURCHASING HIGHLIGHTS  
 
Formal Solicitations 
 Milling Machine Rental – Public Works 
 Comprehensive Security System – Sheriff’s 

Office 

Informal Solicitations 
 None 

Quotes for less than $25,000 this month 
 Gasoline – Fleet Maintenance 
 Diesel – Fleet Maintenance 
 Kitchen Shelving & Food Cart – Senior Center 
 Furniture – Senior Center 
 Labor to Hang Fans in Bays – Fleet 
 Ceiling Fans for Bays - Fleet 

Purchase for less than $25,000 that did not 
receive required quotes 
 None 

Pending Projects 
 Inmate Commissary & Banking Services 
 Inmate Telephone/Video Visitation 
 Piping Project 
 Road Repaving Project 
 Awaiting Delivery of New Vehicles 
 Upfitting of Sheriff’s Office Vehicles 

 
Work in Progress 
 Land Use Resolution Update 
 Design-Build of Fire Station 8 

 VMP Pavilion, Playground & Multi-Purpose 
Field 

 Senior Center (CDBG) 
 400 Overlay Update 
 53 Overlay 
 Energov Update 
 Multi-Purpose Field Sports Lighting Project 

Future Bids 
 Rock Creek Park Turf for 3 Soccer Fields 
 Install Soil Vapor Extraction System at Closed 

Landfill 
 Bulk De-Icing Salt 
 Dumpster Services 
 EMS Medical Supplies 
 EMS Uniforms 
 Milling Machine Rental Services 
 Security Maintenance at Dawson County 

Government Center & Sheriff’s Office 
 Standby Striping 
 Tires 
 Inmate Commissary/Banking 

Future Bids – SPLOST VI 
 Pothole Patching Machine – Roads 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 2020 Capital & SPLOST Projects 

Purchase for more than $25,000 that did not 
receive required sealed bids 
 None
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Percent of Budget Percentage
Actual at Actually Collected/ 2020 BOC (2) Over(Under) Over(Under)
7/31/2020 Expended Approved Budget Approved Budget Approved Budget

Revenue 14,414,901$    46.51% 30,993,615$          (16,578,714)$         -53.49%

Expenditures 15,589,281      50.30% 30,993,615            (15,404,334)           -49.70%

(1,174,380)$     -3.79% -$                          (1,174,380)$           -3.79%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 7/31/2020 because revenue collections are 30 days behind.  The LOST revenues
 for the month of July 2020 were received in August 2020.

(2) Change in total budget due to account adjustments:
29,911,503$    Original Budget

102,016$         Carryover Balances
939,558$         January

3,395$             February
4,599$             March

29,118$           April
1,436$             May

455$                June
1,535$             July

August
September
October
November
December

30,993,615$    Revised Budget

Budget to Actual
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2019 REVENUE 1,134,666            1,995,263        2,040,647          2,113,040        2,263,675        2,220,932        2,161,636              2,213,497        2,255,139         3,659,515       2,484,712       3,866,437     28,409,160              
2020 REVENUE 1,270,151            2,149,916        2,256,958          1,984,127        2,046,586        2,284,093        2,423,070              14,414,901              
% CHANGE 12% -49%

2019 EXPENSE 1,348,755            1,963,354        3,248,843          1,926,009        1,903,876        2,189,771        1,880,719              3,280,544        2,411,755         2,151,494       1,803,546       3,005,127     27,113,794              
2020 EXPENSE 1,891,343            3,111,473        2,310,296          1,947,487        1,975,746        2,113,882        2,239,055              15,589,281              

%CHANGE 40% -43%

2020 Total Rev-Exp (621,192)$            (961,557)$        (53,338)$             36,641$            70,840$            170,212$          184,015$                -$                       -$                       -$                     -$                     -$                   (1,174,380)$              

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD 2019 13,929,859      totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD 2020 14,414,901      

% Changed 3.48%

YTD 2019 14,461,328      
YTD 2020 15,589,281      

% Changed 7.80%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2020

REVENUE
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LOST COLLECTIONS BY 
SALES MONTH 2019 LOST $ CHANGE %CHANGE TAVT

 TAVT           
$ 

CHANGE 
 TAVT      % 

CHANGE 

 TOTAL OF 
LOST & 
TAVT $ CHANGE % CHANGE 2020 LOST $ CHANGE %CHANGE TAVT

 TAVT           
$ 

CHANGE 
 TAVT      % 

CHANGE 

 TOTAL OF 
LOST & 
TAVT $ CHANGE % CHANGE

JANUARY 570,415         38,245            7.2% 120,669 3,069 2.61% 691,084 41,314 6.36% 585,076         14,660            2.57% 197,780 77,111 63.9% 782,856 91,771 13.28%
FEBRUARY 530,367         71,785            15.7% 96,559 8,769 9.99% 626,926 80,554 14.74% 535,152         4,785              0.9% 162,878 66,319 68.7% 698,029 71,104 11.3%
MARCH 607,250         (11,817)           -1.9% 106,566 (21,172) -16.57% 713,816 (32,989) -4.42% 546,172         (61,078)           -10.1% 163,568 57,003 53.5% 709,740 (4,076) -0.6%
APRIL 684,280         105,444          18.2% 159,706 34,786 27.85% 843,986 140,230 19.93% 511,547         (172,733)         -25.2% 103,305 (56,401) -35.3% 614,852 (229,134) -27.1%
MAY 682,561         49,033            7.7% 106,055 6,001 6.00% 788,616 55,034 7.50% 645,955         (36,605)           -5.4% 164,494 58,439 55.1% 810,449 21,833 2.8%
JUNE 647,688         53,030            8.92% 138,540 32,962 31.22% 786,229 85,993 12.28% 717,680         69,992            10.8% 193,280 54,739 39.5% 910,959 124,731 15.9%
JULY 712,698         49,937            7.53% 158,500 47,723 43.08% 871,198 97,660 12.63% 707,901         (4,797)             -0.7% 171,205 12,706 8.0% 879,106 7,908 0.9%
AUGUST 642,212         34,845            5.74% 156,919 35,077 28.79% 799,131 69,921 9.59% (642,212)         -100.0% (156,919) -100.0% 0 (799,131) -100.0%
SEPTEMBER 655,385         70,050            11.97% 149,733 34,398 29.82% 805,118 104,448 14.91% (655,385)         -100.0% (149,733) -100.0% 0 (805,118) -100.0%
OCTOBER 671,934         (29,636)           -4.22% 158,056 34,432 27.85% 829,990 4,796 0.58% (671,934)         -100.0% (158,056) -100.0% 0 (829,990) -100.0%
NOVEMBER 778,488         47,429            6.49% 128,302 36,839 40.28% 906,791 84,268 10.25% (778,488)         -100.0% (128,302) -100.0% 0 (906,791) -100.0%
DECEMBER 938,398         95,358            11.31% 148,608 58,037 64.08% 1,087,006 153,395 16.43% (938,398)         -100.0% (148,608) -100.0% 0 (1,087,006) -100.0%
Prorata Distribution(June) 3,291            3,291 606               (2,684)             -81.6% 0 606 (2,684)
Prorata Distribution (Dec.) 2,236            2,236 (2,236)             -100.0% 0 0 (2,236)
TOTAL 8,127,204$    573,703$        $1,628,212 9,755,416 $884,624 120.77% 4,250,089$    (3,877,115)$    $1,156,509 5,406,599 ($4,346,582)

BELOW FIGURES INCLUDE
FY20 LOST & TAVT 5,406,599 TAVT CALCULATIONS
FY19 LOST & TAVT 9,755,416 FY19 ACTUAL TO DATE $4,438,551 FY19 ACTUAL TO DATE $5,325,145
FY18 LOST & TAVT $8,871,741 FY20 ACTUAL TO DATE $4,250,089 FY20 ACTUAL TO DATE $5,406,599
FY17 LOST & TAVT $8,094,043 $  DIFFERENCE (188,461) $  DIFFERENCE 81,454
FY16 LOST & TAVT $7,147,120 % DIFFERENCE -4.25% % DIFFERENCE 1.53%
FY15 LOST & TAVT 7,024,812     
FY14 LOST & TAVT 6,771,602     
FY13 LOST & TAVT 6,287,973     
FY12 CONVERTED 5,763,005    
FY12 5,632,027     
FY11 5,244,606     
FY10 4,939,542     
FY09 4,789,221     
FY08 5,015,881     
FY07 5,621,760     
FY06 5,608,446     
FY05 4,426,013     
FY04 3,527,663     

2020

DAWSON COUNTY LOST COLLECTION ANALYSIS

2019
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SPLOST COLLECTIONS BY 
SALES MONTH 

JANUARY 458,716      502,157      604,751        648,202         550,972       97,230          7.2% 659,726      560,767      98,959        1.78% 584,352       12.90%
FEBRUARY 474,268      514,143      521,238        602,699         512,295       90,405          15.6% 607,910      516,724      91,187        0.9% 735,251       -17.32%
MARCH 561,400      608,288      703,497        688,532         585,252       103,280        -2.1% 616,984      524,437      92,548        -10.4% 651,786       -5.34%
APRIL 561,619      601,645      657,805        777,630         660,986       116,645        18.2% 581,347      494,145      87,202        -25.2% 764,689       -23.98%
MAY 570,679      636,807      719,926        775,252         658,964       116,288        7.7% 733,999      623,899      110,100      -5.3% 732,099       0.26%
JUNE 582,823      660,473      675,757        735,862         625,482       110,379        8.9% 815,415      693,103      122,312      10.8% 560,203       45.56%
JULY 579,906         591,982      698,736      753,150        809,891         688,407       121,484        7.5% 819,086      696,223      122,863      1.1% 725,494       12.90%
AUGUST 537,416         549,012      645,796      690,198        728,964         619,619       109,345        5.62% -              -              -100.0% 720,708       -100.00%
SEPTEMBER 552,590         580,089      682,219      665,171        743,147         631,675       111,472        11.72% -              -              -100.0% 611,514       -100.00%
OCTOBER 543,321         613,703      623,291      797,261        762,365         648,010       114,355        -4.38% -              -              -100.0% 570,748       -100.00%
NOVEMBER 678,241         710,648      826,862      830,759        882,055         749,747       132,308        6.17% -              -              -100.0% 766,924       -100.00%
DECEMBER 771,324         807,105      910,697      958,016        1,065,726      905,867       159,859        11.2% -              -              -100.0% 1,338,598    -100.00%
Prorata Distribution (June) 2,318            1,707          1,031          2,607            3,739             3,179          561               43.5% 687             584             103             -81.6%
Prorata Distribution (Dec.) 1,135          959             4,753            2,542             2,161          381               -46.5% -              -              -100.0%
SPLOST Jet Fuel Tax (July) 2,861            -              -                -              -              
TOTAL 6,708,332      7,064,885$ 7,913,104$ 8,587,749$   9,226,607$    7,842,616$  1,383,991$   4,835,156$ 4,109,882$ 725,273$    8,762,368    

2015 3,665,116$   
2016 7,064,885$   
2017 7,913,104$   
2018 8,587,749$   
2019 9,226,607$   
2020 4,835,156$   

Total SPLOST 6 Collections to date: 41,292,616$ 

SPLOST 6

Total Actual 
2019

County 
(85%) City (15%)

 % 
Change 

2019
Total Actual 

2018
Total Actual 

2015 
Total Actual 

2017
Total Actual 

2016 

2020 Actuals 
vs. 

Projections
Total Actual 

2020
County 
(85%) City (15%)

 % 
Change 

2020
2020 

Projections
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2019 LOANS IN 2020 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2020 NOTES

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 3/1/2027 2,745,000.00                  -                       270,000.00        77,278.20         2,475,000.00       -                       2,475,000.00       

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest due 
semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund 9/1/2017 8/1/2027                1,144,305.48 98,057.27          32,111.17         1,046,817.00       32,097.41          11,292.08          1,014,719.59       

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the debt 
service.  New financing agreement as of 9-1-2017. Also, 
any proceeds from the sale of wetland and stream bank 
credits the County receives is paid toward the principal 
of the loan.  

Fire Pumper Truck SPLOST VI 1/12/2018 1/12/2025                   390,626.95 60,526.56          11,367.25         330,100.39          330,100.39          

Pumper was purchased  January 2018. First annual 
payment from SPLOST VI paid Jan 12, 2019

Totals 4,279,932.43$               -$                     428,583.83$        120,756.62$      3,851,917.39$     32,097.41$        11,292.08$        3,819,819.98$     

DAWSON COUNTY
DEBT SCHEDULE

8/31/2020

2020 PMTS TO DATE PENDING 2020 PAYMENTS
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – August 2020 

 
 
FLEET 
• Preventative Maintenance Performed: 28 
• Tires Mounted:  5 
• Repair Orders Completed: 68   

• Labor Hours:  293.15 
• Labor Cost Savings:  $ 16,123.25 

(Comparison of the Fleet Maintenance rate of $25.00 per labor hour to outsourced 

vendors rate of $80.00 per labor hour) 

• Parts Cost Savings:  $ 1,698.90 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for August: $ 17,822.15 
 

FUEL CENTER 

• Average Fuel Center Price Per Gallon:  
 Gasoline:  $1.54 

 Diesel:  $ 1.61 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 11,760.8 gallons; 819 transactions 

 Diesel: 7,405.3 gallons; 182 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,564.2 gallons; 75  transactions 

 Diesel: 534.7 gallons; 14 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $ 104.95 
 
HIGHLIGHTS 
 
• We continue to keep Fleet Services clean by sanitizing all commonly used areas.  
• Fleet had to purchase a new tire balancer as the old one stopped working properly.  It took a few 

weeks before we received the new balancer, therefore, August’s tire mounts above are a reflection 
of this.  

• Rounding up surplus sale and getting ready to present to the board on September, 3rd for approval 
of surplus sale.  
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Dawson County Board of Commissioners 
 

Human Resources Department Key Indicator Monthly Report – August 2020 

  
POSITION CONTROL     ADDITIONAL INFORMATION 
• Positions approved by BOC:  624   FMLA/LOA/Military tracking:  1/1/2 
• # of filled F/R Positions:  289    Unemployment Claims received: 0                        
• # of filled F/T Positions: 0    Property & Liability Claims: 0   
• # of filled Grant Funded Positions: 15  Worker’s Compensation Claims: 2  
• # of filled P/R Positions: 81     Performance Evaluations received: 0 
• # of filled P/T Positions:  75   
• # of Supplemental Positions:  57  
• # of Vacant Positions:  80     
• #of Frozen Positions:  27 
• % of Budgeted/Actual Positions: 83% 

HIGHLIGHTS 
Positions Advertised/Posted: 7 
• Emergency Services—Firefighter/Paramedic (Full Time) – 0 
• Emergency Services—Firefighter/Paramedic (Part Time) – 0 
• Emergency Services – Firefighter/EMT (Full Time) –0 
• Emergency Services – Firefighter/EMT (Part Time) –2 
• Family Connection – Youth Development - 22 
• Facilities – Custodian (Part-time) – 4 
• Park & Rec. – Athletic Assistant -5 
• General Application –2 

Applications Received: 35 
 
New Hires added into system: 12 
• Pam Henson – Clerk of Courts - Clerk 
• Casi Bailey – Emergency Services – PT FF/Paramedic 
• Emily Morrison - Emergency Services – FT FF/Paramedic 
• Andrew Long - Emergency Services – PT FF/EMT 
• Garrett Townsend - Emergency Services – PT FF/EMT 
• James Hogwood – Emergency Services - Volunteer 
• Brandon Harkness – Facilities – PT Custodian 
• Kaitlyn Alvarez – Parks & Recreation – Athletic Assistant 
• James Gipson – Public Works - Roads – Operator I 
• Jarrett Simpson – Sheriff’s Office – CID Investigator 
• Marcela Medrano – Sheriff’s Office – Detention Center 
• Shainti Gary – Sheriff’s Office – E-911 Communications Officer 
 
Transfers – New Department: 3 
• Brad Grainger – Sheriff’s Office – E-911 Communications Officer 
• Hope Leahey - Sheriff’s Office – E-911 Communications Officer 
• Michael Woodruff – Public Works – Roads – Operator I 
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Terminations/Resignations Processed: 4 
• Melanie Holtzclaw – Facilities – Custodian 
• Parker Kincaid – Parks & Rec. – Athletic Assistant 
• Trent Tutt – Sheriff’s Office – Detention  
• Zachary Smith – Sheriff’s Office – Patrol  

 
Additional Highlights for August: 
Updated health enrollment information has been successfully input for employees 
participating in the Dawson County Health Rewards program. 
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Dawson County Board of Commissioners 
 

Information Technology – August 2020 

 
 

• Calls for Service:151 

• Service Calls Completed: 151 
 
 
Highlights 
 

• Install phase 3 of computer upgrades 
• Continued Covid 19 assistance for Courts 
• Research county wide TV service solutions   
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  August 2020 

• Total Building permits Issued 
o August 2020: 147 
o YTD 2020: 504 
o Single Family New Homes: 114 
o Commercial Buildings: 16 

• Business Licenses Issued:  
o August 2020: 158 
o YTD 2020:  1445 

• Total Building Inspections Completed:  
o August 2020: 450 

o YTD 2020: 4,439 

• Variances/Zonings Processed:  
o August 2020: 5 

o YTD 2020: 27 

• Plats Reviewed:  
o August 2020: 3 

o YTD 2020: 52 

• Total Civil Plan Review Meetings:6 

o YTD 2020:27 

• Total Building Plan Review Meetings: 7 

o YTD 2020: 56 

• Impact Fee Collection 
o August Residential: $101,788.76 

o August Commercial: $371.30 

o August Total: $102,160.06 

o YTD 2020: $949,758.03 

• Revenue 
o Planning 

 August 2020: $78,547.48 
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 YTD 2020: $517,260.55 

o Business Licenses 

 August 2020: $21,731.37 

 YTD 2020: $226,854.69 

 

• Total Revenue 
o Jan - August 2019: $1,071,959.05 

o Jan - August 2020: $1,693,873.27 
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Marshal's Office 2020 Monthly Report

Activity January February March April May June July August September October November December

Total Activities 

or Revenues

Animal Control Cases Logged 73 42 54 31 54 54 45 53 406

Animal Bites Investigated 6 1 4 4 10 3 3 3 34

Animals Quarantined 3 0 4 4 8 2 3 2 26

Animals Taken to DC Humane Society 21 19 14 42 34 33 26 37 226

Dangerous Dog Classifications 0 0 0 0 0 0 0 0 0

Animal Control Citations Issued 2 0 1 1 1 1 0 2 8

Animal Control Court Cases 5 2 0 0 0 1 1 2 11

Marshal's Office - After Hours Calls 38 29 20 10 23 5 14 5 144

Code Compliance Cases Logged 32 17 46 24 21 35 25 23 223

Erosion Site Visits 5 4 3 10 4 4 5 1 36

Code Compliance Citations Issued 0 0 5 0 0 2 0 0 7

Non-Conforming Signs Removed 49 4 10 0 2 0 0 0 65

Open Records Requests 2 0 3 3 3 2 4 4 21

Code Enforcement Letters Mailed 10

Alcohol Pouring Permits Issued 40 40 18 0 16 16 31 48 0

Alcohol License Audit Site Visits  0 0 0 0 0 0 0 0 0

Alcohol Phone Calls or e-mails 0 0 89 0 0 0 4 93

Audit Letters Mailed-Pouring Permits 0 3 0 0 0 1 38 0 42

Business License Renewal Calls  Made 5 10 3 0 0 19 10 0 47

Code Compliance Court Cases 5 2 0 0 0 2 1 2 12

Short term Rental Letters Mailed 25 3 3 2 4 2 7 26 72

Short Term Rental Renewals 3 2 2 1 2 1 2 1 14

New Short Term Rentals 2 1 1 0 1 1 0 1 7

Sign Reviews Conducted 3 11 8 7 2 2 6 5 44

Signs Purchased 2 8 6 0 4 1 6 5 32

Monthly Excise Tax Revenues 36844.60 33586.09 44870.96 46007.54 55168.08 56752.46 54115.19      327,344.92$    

Monthly Pouring Permit Revenues 800.00 800.00 360.00 0.00 320.00 380.00 780.00 960.00 4,400.00$        

Monthly Magistrate Revenues 50 50 200    300.00$           

Monthly Marshal's Revenues, (STOP WORK, 

Dangerous Dog, etc.) 400 0 0 400.00$           

Monthly Sign Revenues 300 1200 900 0 600 150 975 772.76 4,897.76$        
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – August 2020 

 
 
 

• Youth Sports Participants 

o August 2020:  1,053 – up 4.9% compared to same month last year  

o YTD 2020: 8,450 – down 22.6% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  

o August 2020:  2,568 – up 39.5% compared to same month last year 

o YTD 2020:  11,999 – down 34.9% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  

o August 2020:  293 – down 63.4% compared to same month last year 

o YTD 2020:  4,315 – down 68.7% compared to last year 

• Total Customers Served: 

o August 2020:  3,914 – up 7.4% compared to same month last year   

o YTD 2020: 24,764 - down 42.6% compared to last year 

 
 
HIGHLIGHTS 
 
Park Projects: 

• Veterans Memorial Park renovations, including the new pavilion, continue to progress. 
• A flood control berm is being redesigned at Rock Creek to help with flooding on soccer fields.  

 
Athletic and Program Summary: 

• Adult Boot Camp, Pickleball, adult Tai Chi, and adult Yoga continue to go well with specific safety 
guidelines. 

• Travel Team activities continue to go well with specific safety guidelines. 
o 13 total teams registered (baseball, softball, basketball) 

• The EPIC Day program for August was cancelled due to the COVID-19 but we hope to resume this 
fall if the organizations associated with the event open back up. 

• Pickleball open play resumed and continues to go well.  When weather cooperates, most of the 
players use the outdoor courts. 

• Pool rentals continue to go well, with all available dates booked.  
• Pool at Veterans Memorial Park changed public swim hours beginning August 7th, when Dawson 

County schools started back.   
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• Fall baseball, softball, t-ball registration ended August 10th and yielded 351 players, making up 29 
teams. 

• Movies in the Park at Veterans Memorial Park was scheduled for August 14th but was cancelled 
due to rain and is rescheduled for October 2nd.  

• Water aerobics at Veterans Memorial Park ended August 25th.  
• Fall instructional league t-ball (3-4 year olds) began August 29th. 
• Fall baseball, softball, t-ball registration practices began August 31st. 
• Splash pad at Rock Creek is still open. 
• Tennis lessons continue to go really well. 
• Football and cheer practices continue to go well with specific safety guidelines in place. 
• The pier at War Hill Park was removed.  A new pier will be added into future SPLOST projects.  
•  

On the Horizon: 
• Football games begin September 5th with a jamboree; the regular game season is scheduled to 

begin September 12th. 
• The final day for public swim at Veterans Memorial Park and the splash pad at Rock Creek is 

September 7th.  
• Winter Sports (basketball & wrestling) online registration opens September 14th. 
• Fall baseball, softball, t-ball games begin September 21st. 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –August 2020 

 
ROADS: 

• Work Orders: 139 
• Gravel: 467.30 tons 
• Mow ROW: 91.63 miles 
• Limb ROW: 4.5 miles 

PROJECT MANAGEMENT: 
• Rock Creek Berm Project: This project is under review and we will move forward to begin getting 

this project to the board. Since the flooding back in February which shown that the design of the 
berm isn’t sufficient, the berm went back to Corey Guthrie for a redesign to extend the berm 
and asphalt walkway an additional 400 feet on both sides extending past the walk over bridge 
and along the soccer field. Dawson County received the redesigned plans from Corey Guthrie. 
Jackie Townley gave the county a revised price of the additional construction of $66,586.00. This 
would make the grand total of the project $122,742.60. Exploratory wall pricing was also 
received instead of a berm which totaled $139,469.00.  

• Fire Station 8: Currently Fire Station is completely dried in; all of the exoskeleton of the building 
has been installed and complete. Currently the station is under the MEP phase of construction 
with CMU soon to follow this week. All of the NIC items has been ordered including furniture 
and lockers, additional grading has been completed and subgrade achieved. The timetable for 
completion for this project is currently scheduled for 11/1/20. 

• Senior Center: The Senior Center is nearing completion and we will be having the first round of 
final punch list items next Thursday; Final installation of the epoxy flooring is going down today 
with kitchen items being delivered on the 14th. All NIC items, in this case is signage, has been 
ordered and should be installed in approx. 2 weeks. The timetable for substantial completion for 
the project is the 18th  

• Harry Sosebee Round About: Last Friday the county received the USACE permit for the 
roundabout project. The next step is getting all of the proper permitting throughout the county. 
We have already had preliminary plan review approx. 6 months ago so this should move rather 
quickly. In the meantime, the county is still in the process of acquiring all of the documents to 
acquire the ROW for the project, we have acquired the purchasing agreement but not the 
signed deed, we should have that pretty quickly. The project has been sent to Melissa to be 
released for bid. The county is still in deliberation about the road closure and we will weigh the 
options once we have received the two quotes, one for closure, and one for phasing.  

TRANSFER STATION: 
• Solid Waste: 688.05 Tons 
• Recycling: 22.13 Tons 
• Recycling Scrap Metal: 8.65 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – August 2020 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o August 2020: 2,167 
o YTD 2020: 19,027 

• Congregate Meals Served 
o August 2020: 356 
o YTD 2020: 2,195 

• Physical Activity Participation (Tai Chi, Silver Sneakers, Yoga, individual fitness)  
o August 2020: 0 
o YTD 2020: 1,239  

• Lifestyle Management Participation (Awareness, Prevention, Virtual Learning) 
o August 2020: 1,137 (information sent to clients with meals)  
o YTD 2020: 4,455  

 
TRANSIT 
 

• DOT Trips Provided 
o August 2020: 100 
o YTD 2020: 1,021 

• Senior Trips Provided 
o August 2020: 225 
o YTD 2020: 1,822 

• # of Miles 
o August 2020: 3,621 
o YTD 2020: 22,170 

• Gallons of Fuel 
o August 2020:483 
o YTD 2020: 2,743 
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LOST and SPLOST Collections 
Local Option Sales Tax (LOST) collections are down 0.7% for the same month in 2019 and down 4.25% for year to date. Special 
Purpose Local Option Sales Tax (SPLOST) collections are up 1.1% for the same month in 2019 and came in 12.9% over projections. 
Total SPLOST VI collections (July 2015 to present) are $41,292,616. 
  
July collections received in August are as follows: 
 

 LOST $707,901 
    

SPLOST $819,086 
County (85%)                      $696,223 

City (15%)                      $122,863 
  
Items Approved by the County Manager Since August 20, 2020  
 
Alan Jay 
Automotive 

Sheriff’s 
Office 

5 Chevrolet Tahoe 
Police Pursuit SUVs 
and 1 Chevrolet Tahoe 
Administrative SUV 

Purchase 
Order 

Cooperative 
Agreement 

$233,514 Funding Source – SPLOST 
VI 

Progressive  
Communications 

Northeast 
Judicial 
Circuit 

Cisco Spark Solution 
software and 
accessories used to hold 
virtual court due to non-
movement of state 
inmates 

Purchase 
Order 

Cooperative 
Agreement 

$12,060.46 Funding Source – Federal 
Cares Relief Fund 

Mitchell Metals Senior Center 
Expansion 
Project 

Design modification, 
labor, materials and 
equipment to increase 
canopy to a 7’x21’ 
cantilever canopy 

Purchase 
Order 

Change Order This change 
order is 
$9,516; total 
canopy cost is 
$35,501. 

Funding Source – Senior 
Center Expansion Project 
Capital Funds 
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NFP Ultimate 
Holdings LLC – 
ShawHankins 

Human 
Resources 

Creation and 
distribution of Form 
1095-C to employees 
and creation and 
transmission of Form 
1094-C to the IRS 
regarding ACA 
Reporting 

Purchase 
Order 

Contract 
Amendment 

Approximately 
$7,000 

Funding Source – Human 
Resources Operating 
Budget 
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