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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, NOVEMBER 15, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 
 

B.  OPENING PRESENTATION 
      Proclamation- Recognition of Hunter Adams for National Bull Riding Achievement- 

      Chairman Thurmond  

C.  INVOCATION 
 

D.  PLEDGE OF ALLEGIANCE 
 

E.  ANNOUNCEMENTS 
 

F.  APPROVAL OF MINUTES 
Minutes of the Voting Session held on November 1, 2018  
Minutes of the Work Session held on November 8, 2018  

G.  APPROVAL OF AGENDA 

 
H.  PUBLIC COMMENT  

 
I.  ZONING 

1. ZA 18-05 - Donald and Deborah Dearwent have made a request for a rezoning subject to 

county commission approval. They are seeking to change the current zoning of RSR 

(Residential Sub-Rural) to RA (Residential Agricultural / Residential Exurban). The subject 

property is zoned RSR (Residential Sub-Rural) and is located at TMP 086-001. 

 
J.  NEW BUSINESS 

1. Consideration of IFB #326-18 - Chevrolet Tahoes Upfitting for Sheriff's Office 
2. Consideration of IFB #325-18 - Veterans Memorial Park Gymnasium Exterior 

Renovation 
3. Consideration of IFB #322-18 - Blacks Mill Road Bridge Replacement 
4. Consideration of 2019 Local Maintenance & Improvement Grant Application 

 
K.  PUBLIC COMMENT 
 

L.  ADJOURNMENT 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in 

this meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator 

at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 
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Proclamation- Recognition of Hunter Adams for National Bull Riding Achievement- Chairman 

Thurmond  
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Minutes 11-01-18 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – NOVEMBER 1, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 

4; County Manager Headley; County Attorney Frey; County Clerk Cloud; and interested citizens 

of Dawson County. 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
None 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the Minutes of the Voting Session held on October 18, 

2018. Nix/Hamby 

 

Motion passed unanimously to approve the Minutes of the Work Session held on October 25, 

2018. Fausett/Nix 

  

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda with the following change: 

 

 Addition of Executive Session for the purpose of Real Estate 

 

Gaines/Hamby 

     

PUBLIC COMMENT: 

None 

 

ALCOHOL LICENSE: 

New Alcohol License (Retail Consumption on Premises of Beer and Wine) – Blackrock Food 

Service LLC d/b/a Crave Hot Dogs & BBQ (removed from the October 18, 2018, Voting  

Session agenda in order to obtain more information) 

Motion passed unanimously to deny the New Alcohol License (Retail Consumption on Premises 

of Beer and Wine) – Blackrock Food Service LLC d/b/a Crave Hot Dogs & BBQ. Hamby/Nix 

 

UNFINISHED  BUSINESS: 

Consideration of the FY 2019 Proposed Budget (tabled from the October 18, 2018, Voting 

Session) 

Motion passed unanimously to approve the FY 2019 Proposed Budget - all funds in the amount 

of $42,520,137. Fausett/Nix 
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Minutes 11-01-18 

 

 

NEW BUSINESS: 

Consideration of LED Lighting Proposal for Library 

Motion passed unanimously to table the LED Lighting Proposal for the Library until additional 

cost quotes are obtained. Gaines/Nix 

 

Consideration of Request to Reallocate Public Defender Supplement Funds 

Motion passed unanimously to approve the Request to Reallocate Public Defender Supplement 

Funds. Fausett/Nix 

 

Consideration of Request to Accept Community Development Block Grant to Assist with 

Construction of New Senior Center at Veterans Memorial Park 

Motion passed unanimously to approve the Request to Accept the $750,000 Community 

Development Block Grant to Assist with Construction of a New Senior Center at Veterans 

Memorial Park. Nix/Hamby 

 

Consideration of RFP #320-18 - Inmate Food Services 

Motion passed unanimously to approve RFP #320-18 - Inmate Food Services- to accept the 

proposals submitted and to award a contract to Kellwell Foods for the prices offered for Option 

B, to include a performance bond as negotiated, to complete the scope of services within the 

related RFP for one year beginning on January 1, 2019, with two possible renewal option years. 

Nix/Gaines 

 

Consideration of RFP #324-18 - Auditing Services 

Motion passed unanimously to approve RFP #324-18 - Auditing Services- to accept the 

proposals submitted and to award a contract to Bates Carter & Company to complete the scope 

of services within the RFP for one year beginning on January 1, 2019, with four possible renewal 

option years. Fausett/Gaines 

 

PUBLIC COMMENT: 

None 

 

EXECUTIVE SESSION: 

Motion passed unanimously to enter into Executive Session to discuss real estate. Gaines/Hamby 

 

Motion passed unanimously to come out of Executive Session. Fausett/Hamby 

 

ADJOURNMENT: 

 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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Minutes of the Work Session held on November 8, 2018  
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Minutes 11-08-18 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   
WORK SESSION MINUTES – NOVEMBER 8, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00PM 

 

 

Those present were Chairman Thurmond; Commissioner Fausett, District 1; Commissioner 

Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 4; County 

Manager Headley; County Attorney Frey; HR Director Yarbrough filling in for County Clerk 

Cloud; and interested citizens of Dawson County.  

 

NEW BUSINESS  

 

1. Presentation of IFB #326-18 - Chevrolet Tahoes Upfitting for Sheriff's Office- Purchasing 

Manager Melissa Hawk  

This item will be placed on the November 15, 2018, Voting Session Agenda. 

 

2. Presentation of IFB #325-18 - Veterans Memorial Park Gymnasium Exterior Renovation- 

Parks & Recreation Director Matt Payne / Purchasing Manager Melissa Hawk  

This item will be placed on the November 15, 2018, Voting Session Agenda. 

 

3. Presentation of IFB #322-18 - Blacks Mill Road Bridge Replacement- Public Works Director 

David McKee / Purchasing Manager Melissa Hawk  

This item will be placed on the November 15, 2018, Voting Session Agenda. 

 

4. Presentation of 2019 Local Maintenance & Improvement Grant Application- Public Works 

Director David McKee  

This item will be placed on the November 15, 2018, Voting Session Agenda. 

 

5. County Manager Report  

This item was for information only. 

 

6. County Attorney Report  

This item was for information only. 

 

EXECUTIVE SESSION- Canceled 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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1. ZA 18-05 - Donald and Deborah Dearwent have made a request for a rezoning subject to 

county commission approval. They are seeking to change the current zoning of RSR 

(Residential Sub-Rural) to RA (Residential Agricultural / Residential Exurban). The 

subject property is zoned RSR (Residential Sub-Rural) and is located at TMP 086-001. 
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DAWSON COUNTY PLANNING COMMISSION 
PLANNING STAFF REPORT AND RECOMMENDATION 

 
Applicant ...................................................................Donald & Deborah Dearwent  
 
Amendment # ...........................................................ZA-18-05 
 
Request ......................................................................Rezone Property from RSR (Residential 

Sub-Rural) to R-A (Residential 
Agricultural/Residential Exurban)    

 
Proposed Use ............................................................To down zone the current zoning to allow 

for the potential use of the structure for a 
bed and breakfast.  

 
Current Zoning ........................................................RSR (Residential Sub-Rural) 
 
Size .............................................................................7.95± acres 
 
Location .................................................................... Approximately 3 miles south of 

Dawsonville on Hwy 9   
 
Tax Parcel .................................................................086 001 
 
Planning Commission Date .....................................October 16, 2018 
 
Staff Recommendation ............................................Approval 
 
 
Applicant Proposal 
 
The applicant is seeking to down zone the existing zoning from RSR (Residential Sub-Rural) to 
R-A (Residential Agricultural-Exurban).  The property is currently for sale and the owner would 
like for the new owner/potential investors to have the availability of a bed and breakfast should 
they so choose to open one that is an allowable use with the new zoning.        

History and Existing Land Uses  
The subject property is currently a single family residence and zoned RSR. From a site check, 
the parcel has a single family home and adjacent outbuilding. All adjacent parcels to the North, 
East, and West are zoned RSR with property to the South zoned R-A.   
 
 
 
   

Adjacent Land Uses Existing zoning Existing Use 

North RSR Single family residential 
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South RA Large Tract  

East RSR Single family residential 

West RSR Single family residential  

 
Development Support and Constraints 
 
As currently zoned, the land use resolution prohibits bed and breakfast.  
  
Relationship to the Comprehensive Plan and FLUP (Future Land Use Plan) 
 
According to the 2013-2033 comprehensive plan and accompanying FLUP (Future Land Use 
Plan), the subject property is identified as Sub Rural Residential. With the Residential 
Agricultural classification this would fall in line with the comprehensive plan.     
 
Public Facilities/Impacts 
 

a) Engineering Department –   “GDOT permit will be necessary if improvements are 
made to the driveway.”    
 

a) Environmental Health Department – No comments necessary. 
 

b) Emergency Services – “If the property is to be converted into a B&B, will have to be 
brought up to current state code and county ordinance requirements for new occupancy 
type.” 

 
c) Etowah Water & Sewer Authority – No comments necessary. 

 
d) Dawson County Sheriff’s Office – No comments necessary. 

 
e) Board of Education – No comments necessary. 

 
F) Georgia Department of Transportation – “If the house is changed to a B&B, the        
residential driveway is required to be upgraded to a commercial driveway.”   
 
 
Analysis 
 
•     It conforms to the future land use and surrounding areas.    
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The following observations should be noted with respect to this request: 
 

A. The existing uses and classification of nearby property. 
 
Adjacent properties to the North, South, East, and West are residentially zoned and 
consistent with the proposed use of the subject property for residential purposes.   

 
B. The extent to which property values are diminished by the particular land use 

classification. 
 
There should be no diminishment of property values since the residential uses with this 
property are consistent with the adjacent residential uses of neighboring properties 
 

C. The extent to which the destruction of property values of the applicant promotes 
the health, safety, morals, or general welfare of the public. 

 
There should be no destruction of property values since the residential uses with this 
property are consistent with the adjacent residential uses of neighboring properties.      
 

D. The relative gain to the public, as compared to the hardship imposed upon the 
individual property owner. 

 
There should be no gain or loss to the public if approved.  
 

E. The suitability of the subject property for the proposed land use classification. 
The property is suitable for the purposed land use classification due to both being 
residential classifications.   
 

F. The length of time the property has been vacant under the present classification, 
considered in the context of land development in the area in the vicinity of the 
property. 

 
The subject property is not vacant and has been occupied by the current owners for over 
30 years.  
   

G. The specific, unusual, or unique facts of each case, which give rise to special 
hardships, incurred by the applicant and/or surrounding property owners. 

 
The only foreseeable hardship to be incurred by the homeowner would be a decrease in 
potential investors looking to purchase the home for the bed and breakfast purpose.    
 

 
 
Staff Recommendation  
 Based on the above analysis and information provided, the planning department recommends 
APPROVAL with the no stipulations. 
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Pictures of Property: 
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Plat: 
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Current Zoning Map: 
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Future Land Use Map: 
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Topography: 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff        Work Session: 11/08/18 
 
Prepared By: Melissa Hawk                Voting Session: 11/15/18 
 
Presenter: Greg Rowan/Melissa Hawk                Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #326-18 Chevrolet Tahoes Upfitting for Sheriff’s Office Presentation 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

Budget Information:   Applicable: ___  Not Applicable: x   Budgeted: Yes  __    No          

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
3300 

 
542200 

 
$658,993.00 

 
$113,955.48 

 
$23,912.10 

 
$90,043.38 

Recommendation/Motion: To accept bids submitted and issue a Purchase Order to Patrol Upfitters for the 

upfitting of two Chevrolet Tahoes as described in the amount of $23,912.10. 

 

 
Department Head Authorization: Greg Rowan     Date: 10/30/2018 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/31/18 

County Manager Authorization: DH      Date: 10/31/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The SPLOST VI Resolution stipulates that 11% of the SPLOST VI collections are dedicated to 

procure vehicles and equipment for the Sheriff’s Office. $658,993 has been collected to date.   

IFB was released to upfit two 2019 Chevrolet Police Pursuit SUVs; one with equipment for Office of 
Professional Standards and one for Patrol. Lowest, responsive bid is $23,912.10 from Patrol Upfitters. 
SPLOST Administrator approved purchase concurrently. 
 

Presentation 
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IFB #326-18  

CHEVROLET TAHOES 
UPFITTING FOR SHERIFF’S 

OFFICE 

 
WORK SESSION – NOVEMBER 8, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 The SPLOST VI Resolution stipulates that 11% of the SPLOST VI collections are 
dedicated to procure vehicles and equipment for the Sheriff’s Office. 
 

 $658,993.00 has been collected as of October 30, 2018 for this use. 
 

 Two 2019 Chevrolet Tahoes were purchased off of GA Statewide Contract, 
approved by the Board of Commissioners on August 2, 2018. 
 

 SPLOST Administrator has approved the upfitting of these vehicles. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

  2 Bids received 
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      Scope of Work  

 Some of the equipment to be installed includes: 
o Push bumper 
o Desk police console 
o Desk power supply 3 outlet  
o Desk side mount laptop with platform 
o Free standing double weapons mount 
o Mobile radio and antenna 
o Siren and lights 

• Patrol Vehicle 
 Prisoner restraint seat/wire mesh barrier screen  
 Truck vault mid length command center 
 Watch Guard 4RE DVR camera 
 Graphics 
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  Offers Received  

Tasks

Upfitting of the OPS SUV

Upfitting of the Patrol 

SUV

TOTAL COST OF 

UPFITTING

WARRANTY (Circle 

one)
Comply Comply

Start Date Availability

Timeframe for 

Completion

Warranty Work to Be 

Performed By:         

Patrol Upfitters, LLC               

Nick Parrish                           

3993 Hwy 365 S.                  

Alto, GA 30510                

patrolupfitter2@gmail.com

Patrol Upfitters 

$6,981.69

$16,930.41

$23,912.10

November 20, 2018

2 weeks from start date3 - 5 days after receipt of vehicles 

at install facility
Dana Saftey Supply                         

Kyle Pippin                               

4729 Nelson Brogdon Blvd                               

Sugar Hill, GA  30518       

kpippin@danasafetysupply.com

Dana Supply

$7,738.74

$21,598.95

15-30 after receipt of equipment

$29,337.69
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the bids 
submitted and to issue a Purchase Order to Patrol 
Upfitters for the upfitting of two Chevrolet Tahoes in the 
amount of $23,912.10.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Recreation                         Work Session: 11/08/2018 
 
Prepared By: Melissa Hawk             Voting Session: 11/15/2018 
 
Presenter: Matt Payne                                        Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #325-18 VMP Gym Exterior Renovation Presentation 
 
Background Information:  

 
 
 

Current Information: 

 

 

NOTE:  The budget below is estimated for FY 2019 due to the upcoming fiscal year funds not approved 

as of yet. 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
6120 

 
541200 

 
$250,000.00 

 
$250,000.00 

 
$235,140.00 

 
$14,860.00 

 

Recommendation/Motion: To accept the bid submitted and to award a contract to Everlast Construction 

Group LLC to complete the scope of services within the IFB in the amount not to exceed $235,140. 

  
Department Head Authorization: Matt Payne     Date: 10/25/2018 

Finance Dept. Authorization:     Vickie Neikirk______         Date: ___10/30/18__ 

County Manager Authorization:  _DH_________           Date: 10-30-2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County BOC approved the exterior gym renovations on February 1, 2018, in the amount of $250,000 
from SPLOST VI funds. Purchasing released an IFB on August 29, 2018. 
 

Purchasing opened the IFB on October 9, 2018, receiving one (1) bid from Everlast Construction Group LLC in 
the amount of $191,940, and add alternate of replacing front metal panels in the amount of $43,200. 
 

Presentation 

42



43



44



45



3

A1.0

9'
 -

 0
"

19
' -

 1
0"

18" AND 12" CAST ANODIZED 
ALUMINUM LETTERS. FINAL FONT AND 
TEXT TO BE DETERMINED BY OWNER. 
COLOR: DARK BRONZE 

---
-

A1.0
8STEEL BOLLARD STEEL BOLLARD

6"
12"

9'
 -

 0
"

8'
 -

 0
"

5

A1.0
  4
S1.1

A1.0
9

12
' -

 6
"

EXISTING ROOF
(NO WORK N THIS AREA)

 1/8" = 1'-0"A1.0
6 FRONT ELEVATION

46



IFB#325-18  
VETERANS MEMORIAL PARK 

GYMNASIUM EXTERIOR 
RENOVATION 

WORK SESSION – November 8, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 Dawson County Board of Commissioners approved the exterior gym renovations 
of Veterans Memorial Park, on February 1, 2018, in the amount of $250,000.00, 
from SPLOST VI funds.  The revenue has been received for this project. 

 
 Purchasing released an IFB on August 29, 2018.  A mandatory pre-bid was held at 

the gymnasium on September 25, 2018.  
o Two (2) possible bidders were in attendance. 

 
 IFB opened on October 9, 2019. 

o One (1) offer was received and is within the approved budget. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

BID ACCORDING TO POLICY  

49



      Overview of Scope of Work   

 The Contractor to: 
o Remove metal panels surrounding structure approximately 4’ 1” and replace 

with 4” cast stone and 4” split face to match color of the pool house as close 
as possible. 

o Remove metal canopies over both doors and replace with refinished 
standing seam metal roof w/vinyl weatherseal canopies.  Both to be 
supported by columns covered with same materials as the building. Columns 
are designed as to not impede traffic flow. 

o Canopies are to have tongue and grove ceilings and laminated trusses and 
beams.  

o Install 18” and 12” cast anodized aluminum letters in a dark bronze color. 
o Create a forced-walking path for staff and visitors away from lay-down and 

construction areas. 
 

NOTE:  Contractor may utilize the add alternate of replacing all front metal panels.   
Final decision will be made upon the removal of current canopy. 

 50



    County Responsibilities  

 Some of the County responsibilities include: 
 
o Remove bleachers from metal walls, if necessary. 
o Remove cubbies from walls in the mezzanine if necessary. 
o Ensure the Schedule of Special Inspection Services are completed. 
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  Offers Received  

Item No. Description Quantity UOM Total Cost

1

VETERANS MEMORIAL 

PARK GYMNASIUM 

EXTERIOR  RENOVATION

1 Lump Sum $191,940.00

2 11/1/2018

3 2/1/2019

4 Warranty for Labor: 12 MONTHS

5 Warranty for Materials: 12 MONTHS

Item No. Description Quantity UOM Total Cost

1
ADD ALTERNATE – FRONT

METAL PANELS
1 Lump Sum $43,200.00 

EVERLAST CONSTRUCTION GROUP, LLC

ALPHARETTA, GA 30004

eantebi@everlastll.com

Estimated Start Date:

Estimated Completion Date:

Company/Representative responsible for Warranty Work:

EVERLAST CONSTRUCTION GROUP                ERIC ANTEBI

1355 UNION HILL INDUSTRIAL COURT            770-7722-0752
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the bid submitted 
and to award a contract to Everlast Construction Group, LLC to 
complete the scope of work within the IFB in an amount not to 
exceed $235,140.00.   

 

Note: If the front metal panels of the structure does not need to 
be removed, $43,200.00 will be removed from the contract 
total. 
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3. Consideration of IFB #322-18 - Blacks Mill Road Bridge Replacement 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 11/08/2018 
 
Prepared By: Melissa Hawk             Voting Session: 11/15/2018 
 
Presenter: David McKee / Melissa Hawk                   Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #322-18 - Blacks Mill Road Bridge Replacement Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4226 

 
541400 

 
$233,700.00 

 
 

 
 

 
 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
250 

 
4226 

 
541400 

 
$175,000.00 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the bid submitted and to award a contract to Georgia Bridge and 

Concreate for the Blacks Mill Road bridge replacement in the amount of $375,000 AND to allow usage of 

$233,700 of SPLOST VI Roads and Bridges funds for the project. 

  
Department Head Authorization: David McKee     Date: 10/29/2018 

Finance Dept. Authorization:       ___Vickie Neikirk         Date: __10/30/18___ 

County Manager Authorization:  __DH________           Date: 10/30/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Public Works received notification from the Georgia Department of Transportation 
on July 17, 2017, to close the Blacks Mill Road bridge due to unsafe conditions. GDOT awarded 
funds to Dawson County in the amount of $175,000 for this project.   

The IFB was opened on October 23, 2018, and 1 bid was received.   The lowest, most responsive bid 

was submitted by Georgia Bridge and Concrete in the amount of $375,000. This company has 

completed successful projects for GDOT, other counties and municipalities. 

Presentation 
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IFB #322-18 
 

BLACKS MILL ROAD BRIDGE 
REPLACEMENT 

WORK SESSION – NOVEMBER 8, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
  

56



  Background and Overview  

 On July 17, 2017, the Dawson County Public Works Director received notice from 
GDOT Bridge Maintenance Engineer to close the Blacks Mill Creek bridge due to 
unsafe conditions. 
 

 On February 15, 2018, the BOC approved a professional exemption to allow 
Southeastern Engineering Inc. (SEI) to produce plans for a total bridge 
replacement.   
 

 An IFB was released on August 23, 2018 for the Blacks Mill Creek Bridge 
Replacement. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

58



      Scope of Work  

CONTRACTOR: 
 Remove/dispose of existing bridge structure. 

 
 Perform all excavation required to set piles, pour footings and place 

new bridge structure. 
 

 Responsible for compaction of the subgrade at the road of each 
abutment. 
 

COUNTY: 
 Haul off of excess or contaminated material. 

 
 Provide required fill material, all required rock including, rip rap, GAB 

and other construction related stone. 
 

 Responsible for re-grading and adding GAB to the road to be tied into 
new bridge structure. 
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  Bids Received  

Item No. Description Quantity UOM Total Cost

1

Blacks Mill Road 

Bridge 

Replacement

1 Lump Sum $375,000.00

2 1/15/2019

3 Warranty for Labor: 2 yr

4 Warranty for Materials: 2 yr

Estimated Start Date:

North Georgia Bridge and Concrete has completed over $1.8 billion dollars of work 
for Georgia Department of Transportation and County and Municipalities across GA.   60



      Staff Recommendation  

 
Staff respectfully requests the Board to accept the bid submitted 
and to award a contract for the Blacks Mill Road bridge 
replacement to Georgia Bridge and Concrete, in the amount of 
$375,000.00 and approve $233,700.00 of SPLOST VI Road & 
Bridges funds for the project.   
 
Note:  GA DOT has approved $175,000.00 for this plan.  
$33,700.00 was spent on the drawings and specifications. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 11/08/18 
 
Prepared By: Alexa Bruce                Voting Session: 11/15/18 
 
Presenter: David McKee                Public Hearing:  Yes       No x 
 
Agenda Item Title: LMIG 2019 Application Packet 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

LMIG 
 

Public 
Works 

     

 

Recommendation/Motion: Approve the 2019 LMIG application as submitted. 

 
Department Head Authorization: David McKee          Date: 10/11/18 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/30/18 

County Manager Authorization: DH           Date: 10/30/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Local Maintenance & Improvement Grant (LMIG) is a state program where we receive money (grant) 

from our State Motor Fuel Tax collections and requires a match of 30%. This year the amount allotted 

to Dawson County is $414,931.34 and, with Dawson County’s 30% match of $124,479.34, the total 

budget for 2019 LMIG (projects) is $539,410.47.    

Funds will be utilized to repair multiple roads within Dawson County. Attached is the allocation form 

from the Georgia Department of Transportation, the 2019 project list, the 2019 application, the 2019 

cover letter and the 2019 LMIG road map. 
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL 
MAINTENANCE & IMPROVEMENT GRANT (LMIG) 

APPLICATION FOR FISCAL YEAR 2017 
TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED. 

 
 
 
 

LOCAL GOVERNMENT INFORMATION 
 

 
 

Date of Application:  October  09, 2019  
 

Name of local government:  Dawson County Board of Commissioners   
Address:  25 Justice Way, Suite 2232, Dawsonville, Georgia 30534   
Contact Person and Title:  David McKee, Director of Public Works   
Contact Person’s Phone Number:  706-344-3501  
Contact Person’s Fax Number:  706-531-2710  
Contact Person’s Email:  dmckee@dawsoncounty.org   

 
Is the Priority List attached?  

 
 
 

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 
 
 

I,      David McKee                        (Name), the     Public Works Director                                             (Title), on behalf of 
 Dawson County Board of Commissioners       (Local Government), who being duly sworn do swear that the information 
given herein is true to the best of his/her knowledge and belief.  Local Government swears and certifies that it has read and 
understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same. 

 
Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning 
Act of 1989 (O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), and the Local 
Government Budgets and Audits Act (O.C.G.A. 36-81-7 et seq.) and will comply in full with said provisions. Local 
government further swears and certifies that the roads or sections of roads described and shown on the local government’s 
Project List are dedicated public roads and are part of the Public Road System in said county/city. Local government 
further swears and certifies that it complied with federal and/or state environmental protection laws and at the completion of 
the project(s), it met the match requirements as stated in the Transportation Investment ACT (TIA). 

 
Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent 
acts, errors, or omissions related to the designs, drawings, specifications, work and other services furnished by or on 
behalf of the local government pursuant to this Application (“Loss”). To the extent provided by law, the local government 
further agrees to hold harmless and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that 
may arise from said Loss. 
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL 
MAINTENANCE & IMPROVEMENT GRANT (LMIG) 

APPLICATION FOR FISCAL YEAR 2017 
 

 
LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

 
 
 

If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and 
Certification, or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT 
may, at its discretion, prohibit the local government from participating in the LMIG program in the future and may pursue 
any available legal remedy to obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the 
DEPARTMENT, a roadway or bridge  shows  evidence  of  failure(s)  due  to  poor  workmanship,  the  use  of  substandard 
materials, or the failure to follow the required design and construction guidelines as set forth herein, the Department may 
pursue any available legal remedy to obtain reimbursement of the allocated LMIG funds or prohibit local government from 
participating in the LMIG program until such time as corrections are made to address the deficiencies or reimbursement is 
made.  All projects identified on the Project list shall be constructed in accordance with the Department’s Standard 
Specifications of Transportation Systems (Current Edition), Supplemental Specifications (Current Edition), and Special 
Provisions. 

 
Local Government: 121884 

E-Verify Number 
 
 

  (Signature) Sworn to and subscribed before me, 
 

  (Print) This   day of       , 20  . 
Mayor / Commission Chairperson 

 
 
 
 

LOCAL GOVERNMENT SEAL: 

 
(Date) 

In the presence of: 

NOTARY PUBLIC 

My Commission Expires: 

NOTARY SEAL: 

 
 
 
 
FOR GDOT USE ONLY 

 
The  local   government’s   Application  is   hereby  granted  and   the   amount  allocated   to  the  local  government   is 
  .  Such allocation must be spent on any or all of those projects listed in the Project List. 

 
 

This    day of   , 20  . 
 
 
 
 

Terry L Gable 
Local Grants Administrator
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DAWSON COUNTY 
 Public Works 

 
October 10, 2018 

 
Subject: 2019 LMIG Application and Project List 

 
Dear Mrs. Teressa Walcott: 

 
It is my pleasure to submit to you the following list of projects eligible for LMIG funding for 2019.  The formula amount for 
Dawson County is $414,931.13.  Adding our 30% match of $124,479.34, that would total $539,410.47.  The following table outlines 
our 2019 project list: 
 

 
 
 

The project cost estimates DO NOT include the utilization of Dawson County labor and equipment.  Please find the enclosed LMIG 
Application, and if th e r e  are any questions, please do not hesitate to contact me. 
 
Sincerely, 
 
 
 
David McKee 
Dawson County 
Director of Public Works 68
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