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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, MAY 3, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 
  
B. INVOCATION 
  
C. PLEDGE OF ALLEGIANCE 
  
D. ANNOUNCEMENTS 
  
E. APPROVAL OF MINUTES 

Minutes of the Voting Session held on April 19, 2018 

F. APPROVAL OF AGENDA 
  
G. PUBLIC COMMENT 
  
H. PUBLIC HEARING 

1.   Revised Alcohol Ordinance (1st of 1 hearing) 

I. NEW BUSINESS 
1. Consideration of Request for Merit Salary Increase for Chief Appraiser Kurt Tangel 
2. Consideration of Year End Budget Request for Juvenile Court 
3. Consideration of IFB #314-18 - Ram 5500 4x4 Crew Cab Dump Flatbed Work Truck for 

Public Works 
4. Consideration of IFB #313-18 - Milling Machine Rental Services 
5. Consideration of IFB #311-18 - Paver Special Lowboy 
6. Consideration of Proposed Misdemeanor Probation Contract Addendum 
7. Consideration of Resolution Requesting Speed Limit Reductions from the Georgia 

Department of Transportation on State Highways Within the City of Dawsonville 
8. Consideration of Board Appointment: 

a. Parks & Recreation Board 
i. Heather Tierney- reappointment (Term: May 2018 through December 2023) 

  
J. PUBLIC COMMENT 

 
K. ADJOURNMENT 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – APRIL 19, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Nix, District 4; County Manager Headley; 

County Attorney Frey; County Clerk Cloud; and interested citizens of Dawson County. 

Commissioner Hamby was not present. 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Chairman Thurmond announced that the next Board of Commissioners meeting, a work session, 

would be held at 4 p.m. Tuesday, April 24. 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the minutes from the Voting Session held on April 5, 

2018. Nix/Fausett 

 

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda with the following change: 

 

 Addition of Executive Session for the purpose of Real Estate 

 

Gaines/Fausett 

 

PUBLIC COMMENT: 

None 

 

NEW BUSINESS: 

Consideration to move forward with a Public Hearing on May 3, 2018, regarding the Revised 

Alcohol Ordinance 

Motion passed unanimously to approve moving forward with a Public Hearing on May 3, 2018, 

regarding the Revised Alcohol Ordinance. Nix/Gaines 

 

Consideration of 2018 Arbor Day Proclamation 

Motion passed unanimously to approve the 2018 Arbor Day Proclamation as presented. 

Fausett/Gaines 

 

Consideration of Request for New Computers and Additional Scanners for Tax Commissioner's 

Office 

Motion passed unanimously to approve the purchase of eleven computers and four scanners for 

the Tax Commissioner’s Office in the amount of $15,425, money of which will come from 

Special Purpose Local Option Sales Tax (SPLOST) VI. Nix/Fausett 
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Consideration of Donation of Architectural and Engineering Services for Veterans Memorial 

Park Gym Renovations 

Motion passed unanimously to approve the Donation of Architectural and Engineering Services 

for Veterans Memorial Park Gym Renovations from Robertson Loia Roof, a donation valued at 

approximately $15,000. Nix/Gaines 

 

Consideration of Application for Parade & Assembly - National Day of Prayer 

Motion passed unanimously to approve the Application for Parade & Assembly - National Day 

of Prayer. Gaines/Fausett 

 

Consideration of Special Event Business License Application - Amicalola Regional Farmers 

Market 

Motion passed unanimously to approve the Special Event Business License Application - 

Amicalola Regional Farmers Market. Fausett/Gaines 

 

Consideration of Special Event Business License Application - Hacienda Cinco de Mayo Event  

Motion passed unanimously to approve the Special Event Business License Application - 

Hacienda Cinco de Mayo Event. Gaines/Nix 

 

Consideration of Special Event Business License Application - Motorcycle Endurance Event 

Motion passed unanimously to approve the Special Event Business License Application -

Motorcycle Endurance Event. Fausett/Gaines 

 

Consideration of South 400 Center Lane Road Acceptance 

Motion passed unanimously to approve the acceptance of South 400 Center Lane Road. 

Nix/Gaines 

 

Consideration to move forward with a Public Hearing on May 3, 2018, regarding the Partial 

Abandonment of Will Hall Road 

Motion passed unanimously to approve moving forward with a Public Hearing regarding the 

Partial Abandonment of Will Hall Road at the earliest possible date following the item being 

properly advertised. Gaines/Fausett 

 

Consideration of Board Appointments: 

 Industrial Building Authority 

o Calvin Byrd- replacing Brian Sticker (Term: April 2018 through December 2019) 

o Brian Trapnell- replacing Randy Harris (Term: April 2018 through 

June 2018) 

 Library Board 

o Tom Harter- term amendment (Term: July 2018 through June 2022) 

 

Motion passed unanimously to appoint Calvin Byrd to the Industrial Building Authority of 

Dawson County with a term of April 2018 through December 2019 and Brian Trapnell to the 

Industrial Building Authority of Dawson County with a term of April 2018 through June 2018. 

Nix/Fausett 
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Motion passed unanimously to amend Tom Harter’s term on the Dawson County Library Board 

to July 2018 through June 2022. Fausett/Nix 

 

 

PUBLIC COMMENT: 

None 

 

EXECUTIVE SESSION: 

Motion passed unanimously to go into Executive Session for the purpose of Real Estate. 

Gaines/Nix 

 

Motion passed unanimously to come out of Executive Session. Gaines/Nix 

 

ADJOURNMENT: 

 

 

 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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MEMORANDUM 

TO:     Chairman Billy Thurmond 

     Commissioner Sharon Fausett 

     Commissioner Chris Gaines 

    Commissioner Jimmy Hamby 

    Commissioner Julie Hughes Nix 

 

FROM:   County Attorney Lynn Frey 

 

CC:     County Manager 

     County Clerk 

 

DATE:     March 22, 2018 

 

RE: Executive Summary of Proposed Revisions to Dawson County Alcohol 

Code 

 

I have drafted revisions to consider making to our local alcoholic beverage 

licensing ordinance, which is Chapter 6 of the Dawson County Code of 

Ordinances.  This memo is intended to serve as an Executive Summary of the 

ordinance and the changes, which is probably a good way to save you some time 

in your review of the revised ordinance.  The revisions are more extensive than I 

originally planned, and particularly when the marked-up version with changes is 

in front of you it is so voluminous as to be the late-night equivalent of a large 

dose of morphine.  Once you have reviewed the summary you may wish to 

discuss the possibilities and give direction to me as to where you wish to go with 

this. Then I can fine tune it and present you with a cleaned up final version to read 

and consider before voting. 

 

The summary is organized the same way the Alcohol Chapter is, by Articles.  

There are presently sixteen articles. 
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  Article I.   General 

 

The general provisions consist primarily of many definitions.  I have cleaned 

up a number of those and added more that deal with new terms or terms that 

were not defined and thus perhaps were open to dispute.  New terms include 

administrative/application fee (as distinguished from the license fee itself), 

alcohol caterer, brewpub/microbrewery, Director, growler (container for package 

sale from a brewer), package, private club, mead wine/honey mead, and others.  

 

Article II.   Types of licenses and Fees 

 

§6-23.  A license is a privilege (not a right, though the courts have made this 

less than clear at times) to sell alcoholic beverages in unincorporated Dawson 

County per specified terms and for a stated period of time. A state license is also 

required (it is issued after the local one but is required prior to commencing sale). 

 

§6-24.  Licenses are for a single location and expire at midnight on 

December 31 each year. A license or permit issued in error may be recalled as 

invalid (giving the holder notice and an opportunity to be heard before final 

action). 

 

§6-25.  Types include wholesalers and retailers, for wine, beer and liquor, 

and both for on premise/by the drink consumption, and for off premise 

consumption/ by the package.  Generally, each type requires a separate fee, 

application and license, though there are some combinations.  In general the 

same location is not authorized for both on premise and package sales. There are 

also licenses for caterers, farm winery tasting rooms, hotel/motel in room service 

(which is currently only by way of “mini-bar” stocked with beer/wine – I have not 

added anything to permit delivery to a room though you could do that), and 

special event alcohol permits. 

 

§6-26.  Fees are set in a schedule to be determined by the BOC in a public 

meeting, with no waivers or reductions except according to written regulation or 
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the Fee Schedule. The Director determines the fee amounts per the published 

Schedule. The license is only valid for up to a year, ending on 12/31.  It used to say 

it was for a calendar year which conflicted with the 12/31 expiration. Separate 

applications and fees are required for each license and for renewals. 

 

 

Article III.   Excise Tax 

 

This is the tax paid by wholesalers on the containers of liquor, beer and 

wine they sell to retailers, and is in addition to license fees. It is based on the 

capacity/volume of the container (basically $0.22 per liter).  It is also paid by all 

on-premise consumption licensees for liquor drinks they sell to customers and is 

based on the gross revenue derived from sales of such drinks (but not of beer for 

some reason). 

 

 

Article  IV.   General Rules – All Licenses 

 

§6-90.   Applications are made to the Director on a form he/she prescribes 

and must include a diagram illustrating distances to certain other uses, such as 

churches, schools, and the like (new to this section), and a diagram showing the 

layout of the premises so as to make clear what part of the premises are the area 

where sales and consumption are permitted (which is new to the ordinance). 

Applicants must cooperate and, currently, a failure to provide information results 

in “dismissal with prejudice.”   This arguably means it cannot be renewed but is 

effectively a denial (and the ordinance precludes a denied applicant from re-

applying for two years).  Short of that it might be changed to say that the 

application will be held without further action until the applicant provides the 

requested info or records.  We could provide that after 30 days the application 

would lapse and the applicant must start over, including paying new application 

fees.  This would give teeth without being too severe. 
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The section (6-90) also provides that liquor license applications require 

notice to be published in the paper, and I’ve added that if proper publication does 

not happen then consideration must be delayed to correct the failure.  If an 

applicant is told to appear before the Director or the Board and fails to appear, an 

unexcused absence may result in denial or, in the case of proposed disciplinary 

action, a presumption that there is no opposition to the suspension, revocation or 

action.  Here I would insert a reference to “probation” if we add a provision for 

another category of adverse action, probation in lieu of or in addition to a period 

of suspension.  That would be best included in §6-106 dealing with suspensions.  

 

      Revised §6-90 includes the provision clarifying the issue that lead me to look at 

the alcohol ordinance in the first place.  The ordinance needs to plainly say who is 

to decide each type of action on alcohol licenses, either staff (the Director), or the 

Board, or staff with appeal to the Board.  My initial understanding was that you 

wanted to have all initial applications, renewal applications, transfers of location 

or ownership, and disciplinary matters come before the Board for decision. It 

would seem that renewals, where there has been no problem during the year, 

and simple changes of ownership (where the new owners are approved by the 

Director in processing, and the location remains the same) could be handled at 

the staff level, with a right of appeal to the Board.  I can tell you that the Planning 

staff are prepared to and would, I believe, welcome the task of determining any 

of these matters (with the possible exception of suspensions and revocations) for 

you, subject to the right to appeal.  Thus far I have simply written it up as I was 

originally told you preferred, but I will be pleased to make such changes as you 

feel appropriate to put decisions at the desired level. 

 

 The revision, in this same section, also adds a provision for the potential of 

an emergency decision by the Sheriff, Fire Chief, or County Manager to protect 

the public until the Board can meet to consider s suspension or revocation.  I’d 

like to clarify this to include the Building Official/Director as well.  This is also 

addressed in the suspension section (6-106) below. 

 

11



 

5 
 

 Finally, §6-90 allows the Director or Board to table or postpone action to 

get more information before acting.   

 

 §6-91.  This section provides for the unusual situation in which a decision 

must be made between two applicants when only one can be approved.  It may 

be there because of some old provision that has been deleted.  I’m not actually 

sure just what would bring this into play. Even a conflict regarding the one mile 

separation rule for package liquor stores applies to issuing a license for a location 

which is “within one mile of any other business licensed to sell packaged liquor” 

might well be resolved, in the case of two new applicants within a mile of each 

other but over a mile from any existing package store, by looking at either whose 

application was submitted (complete) first, or whose is acted upon first (in the 

sense that whoever is acted on first has an existing license.  I read that word 

“licensed” as referring to a place for which there is an existing license, so it’s not 

ordinarily going to be a matter of choosing between new applicants. In any event, 

it may be best to leave it as it is now worded.  I will discuss an ambiguity in the 

language of §6-131, which contains the one mile rule, when I get to it below. 

 

 The next part of §6-91 lists some matters to be considered (some “shall” 

and some “may” consider) and I have added a new subsection, §6-91(c), which 

says the BOC may set restrictions on the operation as a condition to granting a 

license, or to permitting a licensee to continue operating at the time they 

consider renewal or consider discipline.  

      

 §6-92 deals with denials and the key point is that a denial requires a writing 

to the applicant with reasons given. 

 

 §6-93 establishes qualifications of applicants and registered agents. It sets 

forth how partnerships and corporations are handled as well as a number of 

offenses that would disqualify an individual, primarily recent (within two years) 

felonies and crimes of “moral turpitude.”  The registered agent rule as revised will  

require an applicant which is a corporate entity or partnership, or an individual 
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residing outside the county, to name a qualified registered agent residing in this 

county to serve as agent for administrative purposes relating to the license. 

 

 §6-94 provides for requests for transfer of ownership or location of 

licenses, which requires an application, fee, and approval. While ownership 

changes may be minor (a change in division of profits, partnership or corporate 

officers or shares and the like) location changes are significant to the point they 

are committed to the BOC for approval/disapproval as you have indicated was the 

preference. The procedure for ownership changes is not determined as yet and 

may be handled at staff or commission level as you may direct.  

 

 §6-95 confronts the problem of non-use of a license.  The rule (which I 

haven’t modified) is that just thirty days of non-use is deemed an abandonment.  

You may wish to give more time on that before a license is forfeited. A license 

which is granted with the expectation that the licensee will have to build or 

renovate before opening for business needs to have some cut-off at which point 

an abandonment occurs, though it needn’t be as short a time frame as the one  

mentioned above. Currently it gives two full years, and my idea was to say one 

year, but instead I framed it as a time for moving the work forward coupled with a 

time for completing the work and opening for business. I believe Jason is 

considering making a recommendation as to shortening the time frame for 

abandonment of conditional uses in the zoning context for similar reasons. 

 

 Under §6-96 licensees must maintain a copy of the Ordinance on-site and 

assure employees are familiar with it.  The licensee is responsible and the license 

is at risk if failure leads to violations of the rules.  The license, according to §6-97, 

must be displayed, and may be confiscated as part of enforcement action. I have 

clarified that it is property of the County and must be surrendered on demand. 

§6-98 regulates signage and other advertising; I’ve suggested converting the 

maximum sign size allowed from six by four feet to its square footage equivalent, 

24 square feet. 
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Selling beyond the boundaries of the premises, or without a license, or bars 

allowing customers to take drinks off premises are all significant problems 

addressed in §6-99, and the requirements for checking identification to prevent 

sales to minors are set forth in §§6-101 and 102.  §6-102 also tracks State law in 

forbidding sale to noticeably intoxicated persons.  Employees may be charged 

with offenses and licensees may be charged and are also subject to losing the 

license.  Also, it is an offense for a person under 21 to purchase or possess, or 

attempt to do so, alcohol.  I have added that it is likewise an offense to do so 

through a surrogate/ “straw man.” I think including a specific provision that 

selling to an adult when there is good reason to believe the sale is being made as 

a surrogate for a minor is to be treated as a sale to the minor.   

 

  

 Disciplinary matters are serious and the grounds and procedures are laid 

out in §§6-105, 106 and 107.  Offenses may be reason for adverse action such as 

revocation or non-renewal, or perhaps less serious such that suspension or 

conditions of probation are sufficient.  I have added provisions to allow for 

authority and flexibility in determining the appropriate course of action, a 

determination to be made by the Commission, and only done so after the licensee 

is given notice and an opportunity to be heard. I have also added “operation as a 

nuisance” as grounds for discipline/non-renewal and provisions that allow for the 

Sheriff, Fire Chief, County Manager or Building Official to do an emergency form 

of temporary closure under certain circumstances until the Commission can meet. 

 

 

Article V.  Package liquor sales. 

 

  Some rules are peculiar to particular categories of licenses, such as liquor 

licenses. Liquor stores are only allowed in C-HB (Highway Business Commercial) 

and CPCD (Commercial Planned Comprehensive Development) zones under §6-

130. I have combined old §6-131 regarding distances and put it under another 

section for the combination of all distance rules in the same place in the code. 
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This should make it simpler for the staff and the public. I have attempted to 

simplify the confusing mix of measurement methods to the extent possible. 

 

 Similarly, I combined §6-132 and §6-195, dealing with employee 

qualifications (such as permitting and minimum age) in one new section, to 

eliminate unnecessary duplication.  Basically the age minimums (unchanged) are 

18 for sale by-the-drink employees, 21 for package stores, and 18 for convenience 

store beer/wine sales. The age rules do not apply to janitors, bus boys, 

dishwashers and cooks. Employee permits and discipline fall under the authority 

of the Director. 

 

 Under package sales there are unchanged provisions as to hours of 

operation, prohibition of on-premises consumption, prohibition of drive-through 

window sales, posting of license number, listing of prices, and types of outlets 

where sales by the package may take place. I am looking at the impact of a 

potential rule concerning the delivery of purchased goods such as groceries to 

vehicles at curbside. The trend towards this mode of delivery makes it 

appropriate to consider a specific rule prohibiting curbside delivery outside the 

package store, grocery store, convenience store or drug store, so as to avoid any 

confusion or dispute.   See §§6-132 through 6-138. 

 

 

ARTICLE VI. Package Sales of Malt Beverages and Wine. 

 

 These rules are brief and unchanged except for putting the distance and 

employee age rules in a more convenient, consolidated section. 

 

 

 

ARTICLE VII. Alcohol By-The-Drink; General Provisions. 

 

 The rules here are a bit more extensive, though less so after I have 

eliminated some redundancy. 
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 The changes are relatively minor and aimed at clarification of just what 

constitutes the “licensed premises” and that drinks cannot be taken off-premises 

to, for example, the parking lot.  Employees cannot allow that to happen, and 

rules for outdoor service (patio, etc.) take this into account. See §§6-193 through 

6-198.  I added a provision, §6-199, that “brown-bagging” or BYOB practices are 

prohibited at any establishment under suspension (to keep them from 

circumventing the suspension), as they already are in general, and that no sale or 

service of alcohol of any kind is permitted during suspension. §6-200 deals with 

the specification of the premises and §6-201 forbids employees from soliciting 

drinks from customers. §6-202 prohibits certain bothersome noise, and § 6-203 

mandates record-keeping and authorizes county audits; §6-206 authorizes 

inspections.  Storage of inventory still cannot be off-site, and only permit-holding 

employees may serve by-the-drink. §6-207.  

 

 §6-207 prohibits certain types of entertainment from occurring at licensed 

premises.  Among these are live or film entertainment which features sexual 

intercourse or simulations of sex, or entertainment consisting of nude dancing.  

The existing rules generally prohibit nudity though there is an exception for 

naturist clubs and resorts. Also excepted are museums and theatres which are not 

primarily operated for drinking (similar to provisions for private clubs and sports 

bars, which cannot be simple “drinking clubs”). 

 

 §6-208 regulates and limits what can be done in terms of “happy hour” and 

similar drink specials.  For example no free drinks, not more than one drink at a 

time, no “all you can drink” deals, and no container/mug, etc. (other than 

pitchers) over 32 oz. capacity.  These rules are already in place though many 

people, including some licensees (since they are responsible) may need to be 

reminded of this.  
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ARTICLE VIII. Distilled Spirits By the Drink. 

 

ARTICLE IX. Malt Beverages and Wine By the Drink.  

 

 

 These Articles contain general provisions as to location, hours of operation 

and the like that are left intact. The basic rule is that to serve by-the-drink a 

licensee must have a kitchen, offer food during all hours they are open for 

business, and derive at least half their annual gross revenue from food and non-

alcoholic beverage sales. I understand there may be some interest in providing for 

micro-breweries to be excepted from the eating establishment requirement, as 

farm wineries, non-profits, and golf courses are at present. I have not done so at 

this point but will be happy to follow the Board’s direction on this. 

 

 

ARTICLE X. Catering. 

 

 Other than some minor clean-up I have not changed the provisions for 

catering events with alcohol service.  Essentially, caterers must have an on-

premise consumption license, have their employee permits in order, and cater 

off-premise events only at places with permits for special event alcohol service 

under Article XII.  

 

 

 

ARTICLE XI. Private Clubs. 

 

 Two forms of private clubs are recognized (under §6-314); “private clubs” 

and “sports clubs.” The former parallels the State definition for “bona fide private 

clubs” which can serve alcohol during defined hours so long as they have a 

kitchen, serve food, aren’t organized just for the purpose of drinking alcohol, have 

at least 75 dues-paying members and have been in existence for at least a year.  

Sports clubs don’t have a membership requirement but must be oriented toward 
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participation in sporting activities (so a “football club” that plays soccer would 

qualify, but one that simply involved drinking and watching games on television 

would not).  There is no kitchen/food sales requirement in the sports club 

definition as there is for “private clubs” (and I have made this existing absence of 

a requirement an express exception to clarify this, though if you prefer it can be 

changed the other way, that is, by adding a requirement for eating establishment 

Status).  On the other hand the current rule is that sports clubs must have been in 

existence at least two years prior to application. Golf clubs are an existing  

exception to the two year rule, and I have not altered that.  Certain groups, such 

as non-profit veterans or fraternal groups which are qualified under Federal tax 

law do not require a food service, thought the same section says that to sell 

alcohol they must comply with all provisions for licensing generally and for by-

the-drink service. I have not yet attempted to clarify that situation but will 

appreciate your guidance. 

 

 

 

ARTICLE XII. Special Event Permits. 

 

 This set of rules deals with permits to serve alcohol at special events such 

as festivals and the like. The rules are separate from the Special Event Business 

Licenses under the business license Chapter of the Code, which do not deal with 

or authorize sale of alcoholic beverages. I have made no significant changes in the 

Article, but would point out that State law requires a State issued permit with 

separate rules and application forms available through the State revenue 

department. 

 

 

 

ARTICLE XIII. Hotel In-room service. 

 

 There is not much to this Article, which I have not altered.  Just keep in 

mind that it deals only with in-room service and only authorizes such service to be 
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done by way of a locked mini-bar type cabinet – it does not presently allow for 

“room service” type delivery of package or by-the-drink alcohol to a guest room.   

 

 

ARTICLE XIV. Farm Wineries. 

 

 Farm wineries are permitted by the State to sell wine wholesale and retail, 

for on-premise and off-premise consumption. They are not required to have an 

eating establishment and must be on a site devoted to a significant extent on 

agriculture such as producing or processing grapes or the like for use in wine. Our 

§§6-401 through 6-408 include definitions, licensing, hours of operation and fees, 

and track state law; I have not changed those sections. 

 

 

 

ARTICLE XV. Incorporation of State Statutes.  

 

 This is an odd part of the code that incorporates State rules that have to 

some extent already been declared invalid by the Courts.  I think the rules, which 

deal with the same subjects as we already treat in the “prohibited conduct” 

section I discussed relating to adult entertainment, either apply or not 

independent of whether our code purports to incorporate them, so they could be 

eliminated.  I have not done that but can if you want me to do so. 

 

 

ARTICLE XVI. Social Hosting and Consumption of Alcoholic Beverages by Minors. 

 

 This Article, as its heading suggest, prohibits individuals from allowing 

gatherings of minors to drink, or allowing them to be served alcohol at a party, or 

to serve themselves at a gathering even if alcohol is not offered to them. The 

social host must take reasonable steps to keep minors from drinking, including 

monitoring the supply, checking identification, and supervising the minors.  Fines 
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and community service are available as penalties for violations, and there are 

exceptions for family gatherings. 

 

 

I will be pleased to discuss any aspects of the revision with you now or at 

your convenience. 

 

 

M. L. Frey      
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1. Consideration of Request for Merit Salary Increase for Chief Appraiser Kurt Tangel 
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2. Consideration of Year End Budget Request for Juvenile Court 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance      Work Session: 4/24/18 
 
Prepared By: Vickie Neikirk        Voting Session: 5/3/18 
 
Presenter: Vickie Neikirk     Public Hearing:  Yes       No x 
 
Agenda Item Title: 2017 Year End Budget Amendment 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

100 
 

2600 521201-000   $6,463.00  

 

Recommendation/Motion: To approve the amendment of $6,463 to the Juvenile Court budget for the year 

ending 2017 

 
Department Head Authorization: Vickie Neikirk          Date: 4.16.18 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: DH           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

State law requires that all governmental funds (at the department level) are to be at or under budget 

at the end of the fiscal year. If a department is found to be over budget, a finding is issued by the 

auditors. At the end of 2017, an amendment is needed for Juvenile Court. 

The Juvenile Court budget was amended during 2017, but because of increased case load and the 

requirement that each child have an attorney, the cost was more than what was budgeted. An 

amendment of $6,463 is needed in order to put the departmental budget in a positive position for 

2017. The budget adjustment will come from contingency. 
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3. Consideration of IFB #314-18 - Ram 5500 4x4 Crew Cab Dump Flatbed Work Truck for 

Public Works 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet                           Work Session: 04/24/2018 
 
Prepared By: Melissa Hawk             Voting Session: 05/03/2018 
 
Presenter: Shannon Harben/Melissa Hawk                          Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #312-18 Ram 5500 4x4 Crew Cab Dump Flatbed Work Truck for Public Works – 
Roads Department - Rebid Presentation 
 
Background Information:  

 
 
 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
542100 

 
$700,000.00 

 
$223,599.00 

 
$56,306.00 

 
$167,293.00 

 

Recommendation/Motion: To accept the bid received and to issue a Purchase Order to Don Jackson 

Chrysler Dodge Jeep Ram for the procurement of a dump flatbed work truck in the amount of $56,306. 

 
Department Head Authorization: Shannon Harben    Date: 04/12/2018 

Finance Dept. Authorization:       Vickie Neikirk          Date: 4/17/18 

County Manager Authorization:  ____DH______           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

During the Fiscal Year 2018 budget process, $700,000 was approved from the SPLOST VI tax revenue to be 
spent on Public Works equipment. The current F700 dump truck with 152,654 IN was approved to be 
surplused at the March 15, 2018, voting session.   
 

An IFB was released on March 14, 2018, for the aforementioned item, no bids were received. A re-bid IFB was 
released on March 29, 2018. One bid was received at the April 12, 2018, opening in the amount of $56,306 
from Don Jackson Chrysler Dodge Jeep Ram. 
 

Presentation 
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IFB #312-18 RAM 5500 4X4 

CREW CAB DUMP FLATBED 

WORK TRUCK FOR PUBLIC 

WORKS – ROAD DEPARTMENT
   

WORK SESSION APRIL 24, 2018 

115



Background  

 During the FY2018 Budget process, the Board of Commissioners approved 

the expenditure of SPLOST VI funds in the amount of $700,000.00 by the 

Public Works Department for equipment in accordance to the resolution. 

 The Board of Commissioners approved the current Ford F700 dump truck with 

152,654 IN, to be surplused at the March 15, 2018 voting session.    

 Researched on-line at Ram Trucks – Build & Price website to create a price 

comparison.  The estimated base price is $57,845 plus estimated price of $7,082.00 

for the Knapheide Dump Bed. 

 Bid according to policy 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 1 bids received 
117



Product Description 

 GVW Rating – 19,500 pounds 

 White to match current Fleet colors 

 Purpose:  

 Haul materials for various projects of the County 

 Haul waste produced at various projects by the  

      County 

                 

 Underbody 

     Toolbox 
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Pricing 

Don Jackson Chrysler Dodge Jeep Ram 

2018 Ram 5500 4x4 Crew Cab Dump Flatbed 

Work Truck 

Vehicle Pricing 

(Quantity – 1 EA) 

Base Price $48,806.00  

    

All additional add-ons/options $7,500.00 

    

BASE + Additional Equipment Price TOTAL 

PRICE 
$56,306.00 

    

Delivery time from order Within 2 weeks of order 

FOB Charge $0.00 

WARRANTY (Circle one) XX   Comply Does not Comply 

Cut-Off Date for Purchase Order N/A 

Miles on Vehicle 56 

Year of Vehicle 2018 

Warranty Work to Be Performed By:   Knapheide Truck Equipment Center                                    Contact Name:  Mike Prince            

Phone Number:  770-842-0564                                           Address:  2570 N. Expressway, Griffin, GA  30223        

119



Recommendation  

 

Staff respectfully requests the Board to accept the bid received and to 

issue a Purchase Order to Don Jackson Chrysler Dodge Jeep Ram  for the 

procurement of a dump flatbed work truck in the amount of $56,306.00. 

Total funds to come from SPLOST VI in accordance with SPLOST VI 

Resolution. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 04/24/2018 
 
Prepared By: Melissa Hawk                Voting Session: 05/03/18 
 
Presenter: David McKee/Melissa Hawk                                  Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #313-18 Milling Machine Rental Services Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
Various 

 
4220 

 
Various 

Depending 
on Project 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the offers submitted for the IFB #313-18 Milling Machine Rental 

Services and award a contract to Griffin Contracting as the primary contractor and Allied Paving as the 

secondary contractor for a one (1) year term with two (2) optional renewal year terms. 

 
Department Head Authorization: David McKee                Date: 04/12/2018 

Finance Dept. Authorization:       Vickie Neikirk          Date: _4/17/18__ 

County Manager Authorization:  __DH________           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Public Works – Roads Department has had the need to rent various sized milling machine with crew to 
prepare the roads for repairs from time to time each year. This work is random resulting in Public Works 
requirement to request unsealed quotes. A consensus was taken and a decision was made to release an IFB to 
create an on-call milling machine rental service contract to better facilitate the needs of the department. 
 

The Purchasing Department released an IFB for services on March 14, 2018. Pricing was requested for three (3) 
different sized milling machines with crew to operate the equipment. A fourth (4

th
) sized milling machine 

pricing was received as well. 2 bids were received. 
 

Presentation 
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IFB #313-18 Milling Machine 
Rental Services 

WORK SESSION 04/24/2018 

123



Background 

 Bid according to policy. 

 Standard Service Contract 

 Term – Award date through December 31, 2018 

 Up to two (2) renewal option years 

 No guaranteed minimum/maximum value for the contract. 

 County to award a primary and a secondary contract to guarantee service availability 

 Primary contract awarded to the lowest combined overall price. 

2 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry (GPR) 

 Emailed notification through Vendor Registry (VR) 

 Notification through County’s Facebook and Twitter accounts 

 Notified previous vendors 

  2 bids received 

3 
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Scope of Work  

 Services shall consist of but, not limited to: 

 Provide the milling machine rental services as requested typically w/ a two (2) 

week notice  

 County reserved the right to retain ability to request the machine services w/ no less 

than a seventy-two (72) hours of notice to the Contractor 

 Provide the proper number of crew to complete the requested task 

Warranty concrete against failure for a period of one (1) year after installation 

 

 

 

4 
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Cost Proposals  

5 

Allied Paving Contractors Griffin Contracting 

Item No. Description 
Unit of 
Measure 

Unit Price Unit Price 

1 Mobilization EA $1,000.00  $2,000.00 

2 1/2 Milling Machine w/Crew DAY No Bid $4,200.00 

3 2' Milling Machine w/Crew DAY No Bid $3,600.00 

4 6' Milling Machine w/Crew DAY $5,500.00  $4,200.00 

Point of Contact Info: Point of Contact Info: 

Bryan Jones Troy Davis 

Bjones@paveone.com troy@griffincontracting.com 

706-693-4042 912-965-0111 

* 1 day rental shall not exceed  

a 10 hour day 

4' Mill Head - $3,800.00 per day 

Primary Contractor – Griffin Contracting                                     Secondary Contractor – Allied Paving   

127



Recommendation  

Staff respectfully requests the Board to accept offers received for IFB 

#313-18 Milling Machine Rental Services and award a contract to Griffin 

Contracting as the primary contractor and Allied Paving as the 

secondary contractor for a one (1) year term with two (2) optional 

renewal year terms. 

6 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 04/17/2018 
 
Prepared By: Melissa Hawk             Voting Session: 05/03/2018 
 
Presenter: David McKee/Melissa Hawk                               Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #311-18 Paver Special Lowboy for Public Works Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
542100 

 
$700,000.00 

 
$302,949.00 

 
$79,350.00 

 
$223,599.00 

 

Recommendation/Motion: To accept bids received for IFB #311-18 Paver Special Lowboy Trailer for 
Public Works – Roads Department and to issue a purchase order for procurement of same in the amount 
of $79,350 to Tractor & Equipment Company. 

 

 
Department Head Authorization: David McKee     Date: 04/12/2018 

Finance Dept. Authorization:       Vickie Neikirk_          Date: _4/17/18__ 

County Manager Authorization:  ___DH_______           Date: 4/17/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The BOC approved $700,000 to be spent from the SPLOST VI revenue on February 1, 2018, on 

Public Works equipment. The county currently contracts with heavy equipment movers to transport 

machinery from site to site for the Public Works staff to perform duties. If a mover is not available the 

staff is must drive equipment causing undue wear and tear and hours/mileage.  

An IFB was released for a lowboy trailer, which received 2 bids. The lowest, most responsive and 

responsible bidder is Tractor & Equipment Company (TEC), which matched the requested 

manufacturer and model – Etnyre – P3 Trailer in the amount of $79,350. 

Presentation 
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IFB #311-18 PAVER SPECIAL 

LOWBOY TRAILER FOR PUBLIC 

WORKS – ROAD DEPARTMENT
   

WORK SESSION APRIL 24, 2018 

131



Background  

 During the FY2018 Budget process, the Board of Commissioners approved 

the expenditure of SPLOST VI funds in the amount of $700,000.00 by the 

Public Works Department for equipment in accordance to the resolution. 

 The staff  currently moves its heavy equipment from site to site by contracting with a 

transport company or drives the equipment to the site.  The procurement of this 
equipment will remove this undue wear and tear and hours/mileage on the heavy 

equipment owned by the County. 

 Bid according to policy 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 2 bids received 
133



Item Description 

 Load capacity – 55 tons distributed 

 Hydraulic Gooseneck 

 Removable High lift 

 Three axles 

 Auto/manual air ride suspension 

 Wood-filled adjustable front  

Folding ramps 

 Purpose:  Used to move heavy equipment from each job site which will 

save drive time, staffing time and unnecessary wear on the equipment 

prolonging its life. 134



Pricing 

ITEM DESCRIPTION Holden Industries, Inc. Tractor & Equipment Company (TEC) 

Paver Special Lowboy Trailer 
Vehicle Pricing Vehicle Pricing 

(Quantity – 1 EA) (Quantity – 1 EA) 

Manufacturer, Model Holden - HPD55 Etnyre - RTN55ETD3-PS Trailer 

Base Price $81,439.00 $79,350.00 

      

Estimated Delivery Time 120 days 30 days from PO Number 

FOB Delivery Charge: Delivered N/A $0.00 

Total Cost: $81,439.00 $79,350.00 

Warranty Coverage: 1 year all parts and labor 1 year from date of delivery 

Warranty Work to Be Performed By:       
  

  

Company Name: County Boy Trailer Tractor & Equipment Company 

Contact Name: Rob Brook Andrew Pettit 

Address: 1550 Atlanta Highway 160 Robinson Road 

  Cumming, GA  30040 Calhoun, GA 30701 

Phone Number: 800-488-4487 706-879-6200 

135



Recommendation  

 

Staff respectfully requests the Board to accept bids received for IFB #311-

18 Paver Special Lowboy Trailer for Public Works – Roads Department and 

to issue a Purchase Order for procurement of same in the amount of 

$79,350.00 to Tractor & Equipment Company. Total funds to come from 

SPLOST VI in accordance with SPLOST VI Resolution. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: County Attorney              Work Session: 04.24.18 
 
Prepared By: Lynn Frey                          Voting Session: 05.03.18 
 
Presenter: Lynn Frey      Public Hearing:  Yes       No X 
 
Agenda Item Title: Proposed Misdemeanor Probation Contract Addendum 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve Misdemeanor Probation Contract Addendum 

Department Head Authorization:              Date:       

Finance Dept. Authorization: NJ            Date: 4/19/18 

County Manager Authorization: DH           Date: 4/19/2018  

County Attorney Authorization: MLF          Date: 04/19/18 

Comments/Attachments:  

 

The Georgia Department of Community Supervision’s (DCS) Misdemeanor Probation 

Oversight Unit (MPOU) has reviewed the Contract for Probation Supervision and 

Rehabilitation Services, which was executed by and between Dawson County and 

Northeast Georgia Probation Services Inc. (NGPSI) in 2017 and requires that we modify 

the contract’s period of service (See attached DCS contract emo).   

 

According to DCS Board Rules, misdemeanor probation contracts must contain, “Default and 

contract termination procedures with specific expiration date not to exceed 5 years unless 

authorized by statute.” Attached is a contract addendum for the county’s review and 

execution. The addendum has already been reviewed by Trial Court Administrator Reggie 

Forrester and signed by Chief Judge Andrew Fuller, Judge Jennifer Burt and NGPSI’s 

president. A copy of the current contract also is attached. 
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Department of Community Supervision 

2 Martin Luther King, Jr. Drive SE 

Suite 458, Balcony Level, East Tower 

Atlanta, Georgia 30334 

www.dcs.georgia.gov 
 

Nathan Deal 

Governor 
Michael W. Nai​l 

 Commissioner 

 
 
January 17, 2018 
 
 
TO: Keith Ward, Director 

Professional Probation Services Inc. 
 
 
FROM:            John Coar, Compliance Monitor 

Misdemeanor Probation Oversight Unit 
 
 
REF.: Dawson County Superior Court Service Agreement 
 
 
A thorough review of the PPS/NGPSI- Dawson County Superior Court service agreement was 
conducted and it was found to be:  
 
__Aligned with Service Agreements Standards for 2018 (rule 102-2-.08) 
 
_​X ​Not aligned with Service Agreements Standards for 2018 (rule 102-2-.08) (Please see 
below) 
 
*These requirements must be met as of Jan 31, 2018* 
 
  
Missing items and/or specific areas of noncompliance:  
 
-There should be a specific expiration date on the service agreement (specifically not to exceed 
5 years) without having an unlimited automatic renewal in place. 
 
 
 
Cc: Barbara Neville, Director 

Equal Opportunity Employer 
139
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7. Consideration of Resolution Requesting Speed Limit Reductions from the Georgia 

Department of Transportation on State Highways Within the City of Dawsonville 

  

150



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: County Attorney              Work Session: 04.24.18 
 
Prepared By: Lynn Frey                          Voting Session: 05.03.18 
 
Presenter: Lynn Frey      Public Hearing:  Yes       No X 
 

Agenda Item Title: Resolution Requesting Speed Limit Reductions from the Georgia Department of 

Transportation on State Highways Within the City of Dawsonville 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: To adopt this resolution 

Department Head Authorization:              Date:       

Finance Dept. Authorization: NJ            Date: 4-19-18 

County Manager Authorization: DH           Date: 4/19/2018  

County Attorney Authorization: MLF          Date: 04/19/18 

Comments/Attachments:  

 

The city of Dawsonville has requested that Dawson County support its application to the Georgia 

Department of Transportation to lower the speed limit on some state roads within the city limits. 

The city council has approved a resolution to support its efforts, and it is my understanding that the 

Dawson County Board of Education will support the city’s application. 

 

The accompanying resolution would lend the county’s support to the city’s efforts. 
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8. Consideration of Board Appointment: 

a. Parks & Recreation Board 

i. Heather Tierney- reappointment (Term: May 2018 through December 2023) 
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