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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, SEPTEMBER 7, 2023 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

UNFINISHED BUSINESS 
1. Presentation of War Hill Park Master Plan Update- Parks & Recreation Director Matt 

Payne (Tabled from the July 6, 2023, Voting Session) 

NEW BUSINESS 
1. Presentation of Request to Use County Facility Parking Lots During Mountain Moonshine 

Festival and Use of Transfer Station Following Festival- KARE for Kids’ Tiffany Buchan 

 
2. Presentation of FY 2024 Intergovernmental Agreement between Dawson County and the 

Board of Education Concerning School Resource Officers- Sheriff Jeff Johnson 

 
3. Presentation of Application for Parade and Assembly - Five Star NTP Bootlegger 

Triathlon- Planning & Development Director Sharon Farrell 

 
4. Presentation of Annual Capital Improvements Element Transmittal- Planning & 

Development Director Sharon Farrell 

 
5. Presentation of Elliott Road Engineering Services Proposal from Davis Engineering & 

Surveying- Public Works Director Robert Drewry 

 
6. Presentation of an Intergovernmental Agreement with Pickens County to Accept 

Recyclables Collected at the Dawson County Recycling Center- Public Works Director 

Robert Drewry 

 
7. Presentation of IFB #422-23 - Administrative Vehicles for Dawson County Results- 

Purchasing Manager Melissa Hawk 

 
8. Presentation to Accept Additional Local Maintenance and Improvement Grant Funds- 

Purchasing Manager Melissa Hawk 

 
9. Presentation of Request for Additional Funds for Board of Commissioners Budget- 

Chairman Billy Thurmond 

 
10. Discussion of Entertainment District Overlay at the Outlet Mall 

 
11. County Manager Report 

 
12. County Attorney Report 
*A Voting Session meeting will immediately follow the Work Session meeting. 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility 

of the meeting, should contact the ADA Coordinator at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Parks & Recreation                Work Session: 9/7/2023 
 
Prepared By:   Matt Payne                        Voting Session: 9/21/2023 
 
Presenter:  Matt Payne              Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of War Hill Park Master Plan Update 

Background Information:  

 
 
 

 

 

Current Information: 

 

Current Information: 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization: j. Leverette           Date: 8/29/23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The lease agreement between the Secretary of the Army and Dawson County for War Hill Park calls 

for an annual Master Plan to be submitted. The BOC approved a contract with Pond & Company to 

complete an environmental assessment and Master Plan to remain compliant with the lease. This 

document must be submitted to the Corps of Engineers for approval prior to any of the work included 

in SPLOST VII or instituting the glamping, previously approved by the BOC, can begin.   

This item was brought before the BOC on July 6, 2023, at which time it was tabled until more information 

could be gathered and another public meeting could be advertised and held; that meeting was held on 

August 9, 2023. 

Request from Parks & Recreation department to approve the Master Plan Update for War Hill Park as 

supplied by Pond & Company. Additionally, allow permission for Master Plan Update to be submitted to 

Corps of Engineers.  
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WAR HILL  PARK 
Passive Recreation Master Plan
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WELCOME

• Why are we here tonight?

• Programming Meeting Recap

• Survey Results

• Recommended Program Elements

• Overview of General Plan

• Phasing
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War Hill Park
Existing Conditions

• Total project and recreation land acres: 
204 

• Existing Programming:

• Boat Ramp

• Day-use area (including beach front)

• 14 Campsites – No Utilities

• Comfort Station (Bath House)
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War Hill Park 

• Original recreation area built by the US 
Army Corps of Engineers, part of Lake 
Lanier

• Public park since 1960s

• Dawson County retained a long-term 
lease to manage and operate the park

• A master plan prepared in 2007 was 
never fully approved by the USACE

• Opportunity to revise the plan for future 
long term uses for the benefit of Dawson 
County
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Survey Results

• Most attendees indicated they lived 
near the Park – 34 out of 51 participants

• General findings:
• Minimize Development

• Concerns over increased 
use at park

• Concerns over use by non-
County residents

• Concern over 
condition/capacity of War 
Hill Park Road

• Improved hiking and water 
access opportunities

• Minimize day use 
opportunities
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PARK PROGRAM

• Master Plan proposed improvements over a 
long period – for USACE approval

• Large Day Use facilities not recommended

• Sliding gates with Keypad code for campers 

• Improve infrastructure – power and water

• Marked/improved hiking trails

• Future Pioneer/Group Camping, 
Environmental Education Center
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PHASE 1 – <5 YEARS

• Campground Improvements

• Upgrade utilities (Power and water)

• Erosion mitigation/shoreline restoration

• Host site improvements (Utilities/Golf Cart Shelter)

• Hiking trails within Campground

• Sliding Entry Gate with Electronic Keypad

• Improve/delineate existing trails as hiking trails

PHASE 2 – <10 YEARS

• Improved Courtesy Dock
• Add Kayak/Canoe Launch

• Add playground and picnic shelter to day use area; 
refurbish beach/ADA improvements

• Replace Fishing Pier/Boardwalk bridge

• Maintenance facility

FUTURE PHASES – >20 YEARS

• Comfort Station Replacement

• Pioneer Campground

• New campground road/Trailhead parking

• Walk-In Tent camping

• Second Comfort Station

• Picnic Shelter

• Environmental Education Center

• Geared to School groups

• Small private event space

• Public meeting space

• Kayak rental/Secondary Kayak launch9



Campground
Improvements

• Proposed 
Improvements/Upgrades

• ADA Upgrades

• 100-amp power and water to existing 
sites

• Improve host site with Golf Cart Shelter

• Glamping sites (concession)

• Hiking trails/observation post or 
council ring

• Creation of Tent only Pioneer sites 
• No utilities

• Comfort Station and Picnic Shelter

• Parking area

• Shoreline restoration

• No sewer or dump station proposed to 
discourage long term camping
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Plan Detail – Developed 
Campground/Picnic Area

• Proposed 
Improvements/Upgrades

• ADA Upgrades

• 100-amp power and water to existing 
sites

• Improve host site with Golf Cart Shelter

• Glamping sites (concession)

• Hiking trails/observation post or 
council ring

• Creation of Tent only Pioneer sites 
• No utilities

• Comfort Station and Picnic Shelter

• Parking area

• Shoreline restoration

• No sewer or dump station proposed to 
discourage long term camping
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• Delineate existing trails and improve

• Develop new hiking trails within 
Campgrounds

• Provide trailhead signage and kiosks

Hiking Trails
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Plan Detail – Pioneer 
Campground/Hiking Trails
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Plan Detail – Pioneer 
Campground/Hiking Trails
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Day Use 
Improvements

• Replace the Fishing 
Pier with boardwalk 
bridge from beach to 
trailer parking

• Add Canoe/Kayak 
specialty dock

• ADA Improvements at 
Beach

• Add Playground and 
Picnic Shelter
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Plan Detail – Day Use Area
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Other Facilities
• Future Comfort Station 

Replacement

• Council Ring

• Observation Platform

• Trailhead Parking

• Site Furnishings

• Storage/Maintenance Area
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Environmental 
Education Facility

• Potential Long-term project

• Partnership with County Schools 
and Universities

• Multi use for public meetings and 
private events

• Can be a destination attraction
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Environmental 
Education Facility
• Multipurpose spaces for classes, 

events, weddings

• Plan for unique design and 
program to take advantage of 
setting

• Outdoor gathering spaces

• Kayak rental / Camp store 

• Kayak launch for renters

• Why War Hill
• Pre-existing lease

• Natural Setting and Views

• Lakefront property

• Provides space/staffing for security 
and visitor services
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NEXT STEPS

• Master Plan document will be updated 
and finalized for adoption by County 
Commission

• The Master Plan will inform an 
Environmental Assessment to the USACE 
for approval, which includes a public 
comment period. 

• Budget and Schedule of future phases of 
implementation to be determined

T H A N K  Y O U  F O R  A T T E N D I N G !  
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INTERGOVERNMENTAL AGREEMENT 

FOR THE PROVISION OF 
SCHOOL RESOURCE OFFICERS 

 
Between 

 
THE DAWSON COUNTY SCHOOL DISTRICT AND 

DAWSON COUNTY, GEORGIA, BY AND THROUGH ITS 
COUNTY COMMISSION 

 
 
This Intergovernmental Agreement (hereina)er referred to as the “Agreement”) is made 

and entered into this 1st day of, July 2023, effec@ve as of the last day of June 30, 2023, 

by and between the DAWSON COUNTY SCHOOL DISTRICT, (hereina)er referred to as 

“School District”), and DAWSON COUNTY, GEORGIA, acting by and through the 

COUNTY COMMISSION, (hereina)er collec@vely referred to as the “County”). 

WITNESSETH: 
 
 
WHEREAS, the School District is desirous of contrac@ng with the County for the provision 

 

of School Resource Officers (hereina)er referred to as “SRO” or “SROs”) for Dawson 

County Schools in Dawsonville, Georgia; and 
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WHEREAS, the County is willing to provide SROs to the School District upon the terms 

and condi@ons contained herein; and 

 
 
WHEREAS the County shall and does hereby designate the Sheriff of the County to act as 

its representa@ve for all purposes hereunder. 

 
 
NOW THEREFORE, the School District and the County agree as follows: 

 
 

1. Term and Termination. 
 

1.1 The term of this Agreement shall be for the period from July 1, 2023 through June 

30, 2024. The par@es agree that in the event of a default in any term hereunder by either 

party and such party fails to cure said default within thirty (30) days after wri[en no@ce 

thereof from the non-defaulting party; then the non-defaul@ng party, at its op@on may 

at once and immediately, terminate this Agreement by wri[en notice to the defaul@ng 

party whereupon this Agreement shall terminate. Any no@ce provided in this paragraph 

shall be given by the party, or its a[orney, or agent. If at any @me this Agreement is 

terminated, the School District shall be responsible for no more than the monthly 

payment due at the @me of termina@on. If at any @me this Agreement is terminated, the 

County shall be responsible for repayment of any sums paid by the School District, but 

not yet earned by the County. 

 
 
 
 

2. DuLes and ResponsibiliLes of the County. 
 

2.1        The County Sheriff (hereina)er referred to as the “Sheriff”) shall assign eight 

Deputy Sheriffs to serve as SROs at Dawson County Schools, con@ngent upon availability. 
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2.2 Any officer assigned to the school as a SRO shall receive resource officer training 

and be trained regarding du@es and responsibili@es. 

2.3 In addi@on to the SRO, the Sheriff and/or his designee shall perform scheduled 

and non-scheduled visits to the school to promote safety and security. The Sheriff and/or 

his designee shall also supervise the SRO in the performance of law enforcement du@es, 

provide inves@ga@ve assistance and security advice to the principals of the schools, and 

promote a posi@ve and coopera@ve working environment between the employees of the 

School District and Sheriff’s Office. 

2.4 The primary func@on of the SRO is to facilitate a safe school environment and 

enforce the laws of the State of Georgia. In addi@on to performing general law-

enforcement du@es, SRO shall act as an instructor for specialized law enforcement related 

presenta@ons upon the request of the school principal and upon the approval of the 

Sheriff. The SRO shall not be used as a teacher, paraprofessional, administrator, or 

subs@tute or in any other capacity not consistent with the primary func@on and du@es of 

the SRO. 

2.6 In addi@on to the general du@es set forth herein, the SRO shall have the following 

du@es: 

2.6.1 The SRO shall maintain visibility in the school to help prevent crimes and 

other disrup@ve behavior. Maintaining visibility during the opening and closing of 

the school day, during lunch periods, during the changing of classes shall be 

required of SRO. In addi@on, the SRO shall patrol the common areas during high 

traffic @mes and parking lot areas throughout the day. 

2.6.2 To the greatest extent possible and upon the request of the principal 

and/or assistant principal, the SRO shall be available for conferences with 

students, parents and faculty members to assist with problems rela@ng to law 

enforcement or crime preven@on. 

2.6.3     The SRO shall become familiar with     community agencies     that offer 

assistance to youths and their families including, but not limited to, mental 
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health clinics, drug treatment centers, and/or counseling agencies to make 

appropriate referrals; provided referrals have been approved by the Sheriff or his 

designee. 

2.6.4 The SRO will assist in coordina@ng and implemen@ng the school safety plan 

to provide for school emergencies; 

2.6.5 The SRO will adhere to applicable school policies and the policies of the 

Sheriff’s Office when performing du@es ; 

2.6.6 SRO shall maintain records and reports of opera@ons of the Program. 

These reports shall be made available to the school principal, the Superintendent, 

the School Board, the Sheriff, and/or his designee to the extent allowed by law. 

2.6.7 The SRO shall assist school principal in coordinating security and safety to 

a)er-school events. 

2.6.8 Prior to the start of the school year, the Sheriff and/or his designee shall 

meet with School District Superintendent and/or her designee to review the duties 

and responsibilities of the SRO and to discuss the expecta@ons of the school 

administra@on. The Superintendent and Sheriff shall designate respec@ve 

members to par@cipate as School Safety Review Commi[ee Members. The 

Commi[ee may be comprised of the following: Special Educa@on Director, System 

Social Worker, district hearing officer, school safety coordinator, school principals, 

assistant principals, and an SRO representa@ve. These quarterly mee@ngs will be 

held to review and discuss discipline and law enforcement issues occurring at the 

school. The Sheriff and/or his designee and the SRO shall meet with the 

Superintendent or other members of the Superintendent’s designated leadership 

team as needed to discuss the status of the Program. Other mee@ngs shall occur 

as needed to discuss current trends, problems, conflicts, or areas of concern that 

might cause disrup@ons in the schools or in the community. The Superintendent 

and the Sheriff shall regularly communicate and meet as needed to evaluate and 

discuss the services offered 
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by the Program, and the effec@veness of the Program and to determine whether 

to retain the Program. At any @me, an SRO may be dismissed, transferred, or 

disciplined at the discre@on of the Sheriff. 

2.6.9 The SRO shall take all necessary and appropriate ac@on with regard to on 

campus criminal ac@vity. As soon as prac@cable, the SRO shall no@fy the Sheriff, 

and/or his designee and the school principal of events and ac@ons taken in this 

capacity. 

At the principal’s request, the SRO may take appropriate ac@on against intruders 

and unwanted guests who appear at the school or school func@ons. If a 

disagreement arises between the school principal and the SRO as to the proper 

course of ac@on, then the Superintendent, the Sheriff and/or his designee shall be 

contacted to achieve an appropriate resolu@on as quickly as possible; 

2.6.10 If circumstances dictate that an SRO must request addi@onal law 

enforcement assistance while on campus, then the Sheriff and/or his designee 

shall be no@fied . The Principal and School Superintendent shall be no@fied as 

soon as reasonably possible. 

2.6.11 School District and School officials shall be responsible for disciplinary and 

personnel ma[ers . When requested, the SRO may assist with these ma[ers while 

adhering to Sheriff’s Office policies and criminal procedure guidelines. The 

Sheriff’s Office is responsible for inves@ga@ng all crimes commi[ed on school 

property at all @mes regardless of whether school is in session . 

2.6.12 Where deemed necessary, the SRO shall be made available to provide 

assistance to other police officers and deputy sheriffs in ma[ers rela@ng to the 

school assignment or to students outside the school environment. The SRO may 

assist in on-campus inves@ga@ons related to runaways, abuse or other similar 

crimes involving students of the District. 
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2.6.13 The SRO shall maintain detailed records and reports on all opera@ons of 

the Program. These reports shall be made available to school principal, the 

Superintendent, the School Board, the Sheriff, and/or his designee to the extent 

allowed by law; 

2.6.14 SRO shall not act as the school’s disciplinarian. School officials are solely 

responsible for all disciplinary func@ons. 

2.7 The SRO assigned to the school shall be mutually agreed upon between the 

Superintendent and the Sheriff. 

2.8 No SRO shall be assigned to work during @mes when school is not in session except 

upon the request of the Superintendent, the Sheriff and/or his designee 

 
 
3. DuLes and ResponsibiliLes of the School District 

 

3.1 The School District shall be responsible for paying 50 percent of all actual 

expenditures. For purposes of this Agreement, the term “all actual expenditures” shall 

include personnel costs and all other costs necessary to meet the obliga@ons of this 

contract. In no event shall the School District be obligated to the County for amounts in 

excess of 50 percent of all actual expenditures, unless such amount is agreed to in wri@ng 

by the par@es. This agreement in based upon an es@mated 42 hour work week. Security 

for organized, a)er hours, events shall be performed by off-duty law enforcement 

personnel at a rate that will be established by the School District and the Sheriff and/or 

his designee (to include the respec@ve SRO). 

3.2 The par@es hereto agree to pursue grants and alterna@ve funding sources that 

may by available to assist with the funding of the Program. 

3.3 The School District shall provide an appropriate workspace in the school for the 

SRO which shall include the following: 

3.3.1 Access to an air-condi@oned and properly lit area, which shall contain a 

telephone available for use by the SRO . 
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3.3.2 A designated loca@on for files and records that can be properly locked and 

secured and to which the SRO shall have access during all regular school hours. 

3.3.3 A standard office desk , a desk chair, filing cabinet, standard office supplies 

and access to a school-provided computer to be used for the purpose of crea@ng reports. 

 
 
4. Standard OperaLng Procedures. The par@es shall abide by the standard 

opera@ng procedures, as amended from @me to @me, set forth within Exhibit "A", which 

is a[ached hereto and incorporated by reference. 

 
 
5. Dispute ResoluLon Any claim, dispute, or other ma[er in ques@on arising out of 

or related to this Agreement shall be subject to media@on as a condi@on precedent to 

arbitra@on or the ins@tu@on of legal or equitable proceedings by either party. The par@es 

shall endeavor to resolve claims, disputes, and other ma[ers in ques@on by media@on, 

unless the par@es mutually agree otherwise. A Request for media@on shall be filed in 

wri@ng with the other party. The media@on shall proceed in advance of legal or equitable 

proceedings, which shall be stayed pending mediation for a period of 60 days from the 

date of filing, unless stayed for a longer period by agreement of the par@es or court order. 

The par@es shall share the mediator's fee and any filing fees equally. The media@on shall 

be held in Dawson County, Georgia, unless another loca@on is mutually agreed upon. 

Agreements reached in media@on shall be enforceable as se[lement agreements. 

 
 
6. Notices. 

 

6.1 Any notice required under this Agreement may be personally delivered or mailed 
 

in the United States mail, first-class postage prepaid to the party to be served at the 

following addresses: 
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County: 
 
 
 
 
 
 
County: 

 
 
 
 
 
With Copy to: 

 
 
 
 
 
 
School District: 

 
 
 
 
 
With Copy to: 

Dawson County Sheriff 
A[n Jeff Johnson , County Sheriff 
19 Tucker Ave 
Dawsonville, GA 30534 
 
 

Dawson County Commission Chairperson 
A[n Billy Thurmond , Chairman of the Board of Commissioners 
25 Jus@ce Way 
Dawsonville, GA 30534 
 
Dawson County Sheriff Attorney 
Joey Homans 
272 Highway 9 South 
PO Box 477 
Dawsonville, GA 30534 
 
Dawson County School District 
A[n Mrs. Nicole LeCave, Superintendent 
28 Main Street 
Dawsonville, GA 30534 
 
Cory O. Kirby, Esq. 
340 Jesse Jewell Parkway 
Wells Fargo Center, Suite 750 
Gainesville, GA 30501 

 
6.2 No@ces personally served shall be deemed served on the date of delivery. Unless 

 

otherwise provided herein, no@ce mailed shall be deemed served the next business day 

following the date of mailing if mailed in the State of Georgia, otherwise on the date that 

is two business days a)er the date of mailing. Any party may change the party’s address 

by sending wri[en no@ce to the other par@es hereto. 

7. Miscellaneous Provisions. The par@es agree to cooperate in good faith in fulfilling 

the terms of this Agreement. Unforeseen ques@ons or difficul@es will be resolved 

between the Sheriff and the Superintendent or their designees. Except as herein 

specifically provided otherwise, this contract shall inure to the benefit of and be binding 

upon the par@es hereto and their respec@ve successors and assigns, provided, 
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however, that no party may assign, delegate, or otherwise transfer any of its rights or 

obliga@ons hereunder, except as provided herein, without the consent of each other 

party hereto, which consent shall not be unreasonably withheld. This Agreement shall be 

governed by and construed in accordance with the law of the State of Georgia. This 

Agreement shall be binding upon, inure solely to the benefit of, and be enforceable by 

only the par@es hereto, their respec@ve successors and permi[ed assigns, and nothing in 

the Agreement, express or implied, is intended to or shall confer upon any person, other 

than the par@es hereto, their respec@ve successors and permi[ed assigns, any rights, 

remedies, obliga@ons, or liabili@es of any nature whatsoever. If any one or more of the 

provisions or parts of a provision contained herein shall, for any reason, be held to be 

invalid, illegal, or unenforceable in any respect in any jurisdiction, such determina@on of 

invalidity illegality, or unenforceability shall not affect any other provision or part of a 

provision, but this Agreement shall be reformed and construed as if such invalid, illegal 

or unenforceable provision or part of a provision had never been contained herein and 

such provision or part shall be reformed so that it would be valid, legal, and enforceable 

to the maximum extent permi[ed in such jurisdiction. 
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IN WITNESS WHEREOF, the par@es hereto have executed this Intergovernmental 

Agreement as of the dates set out below, effec@ve the dates and year first above written. 

DAWSON COUNTY 
 
 
 
Date By:   ,Chairperson 

 
 

A[est:    , County Clerk 
 
 
 
 
 
 
 

DAWSON COUNTY SCHOOL DISTRICT 
 
 
 
 

Date By:    ,  Chairperson 
 
 
 
        A[est: Nicole LeCave, Superintendent 
 
 
 
Approved:   

 

   , Sheriff 
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EXHIBIT"A" 

 
 

SCHOOL RESOURCE OFFICER / LAW ENFORCEMENT / SCHOOL STAFF PROCEDURE AND 
GUIDELINES 

 
The purpose of this administra@ve procedure is to provide procedure and guidelines for 
the conduct of SRO and other law enforcement authori@es in the school and School 
System Staff and Administra@on and their interac@on with SRO and other law 
enforcement. These are guidelines only and may and should be adjusted within 
reasonable and lawful limits on a case-by-case basis. 

 
 

A. General ExpectaLons Concerning the Roles of School Personnel and SRO 
 
1. The SRO shall comply with applicable federal and state laws and Sheriff’s Office 
policies while performing assigned duties. 

 
2. School administrators and staff are responsible for enforcing Board policies, school 
rules, and maintaining order in the schools. The SRO who observes viola@ons of policies 
and/or rules may intervene with students to stop the behavior and shall report 
viola@ons to appropriate administrators. 

 
3. School administrators and staff may consult with and request assistance from the SRO 
in addressing student violations of policies and rules as they deem appropriate. This 
does not imply that the SRO shall become the school disciplinarian for the regular school 
disciplinary process, which responsibility and authority for said process shall remain 
with the school system administra@on and staff. 

 
4. School administrators and staff will immediately no@fy the SRO if they have reason to 
believe that a student has commi[ed a crime or if they obtain evidence of illegal ac@vity 
(such as weapons, drugs, alcohol, or child pornography). 

 
5. School administrators may request the assistance of SRO when enforcing Board 
policies, school rules and federal/state laws with visitors and intruders on school 
property. 

 
6. Unless there is a health or safety emergency or an SRO otherwise reasonably deems 
immediate ac@on is warranted, the SRO shall consult with an appropriate school 
administrator before reques@ng addi@onal law enforcement or Emergency 
Management assistance on school grounds. 

 
7. The SRO shall maintain professional conduct standards in dealings with administra@on, 
staff, students, parents and community members. 
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B. InvesLgaLons, QuesLoning and Searches of Students for School-Related Purposes 
 
1. Some types of student conduct that are forbidden by school rules, such as assaults, 
bomb threats, weapons possession and drug offenses, are also punishable by criminal 
law. When a par@cular act is both a viola@on of school rules and a crime, the school 
disciplinary inves@ga@on by school administrators and the criminal inves@ga@on by the 
Sheriff’s office and district a[orney may operate simultaneously. The criminal 
inves@ga@on shall take priority and School administrators shall cooperate with the SRO 
and law enforcement in their inves@ga@ons. 

 
2. Evidence of viola@on of state/federal laws will be turned over to the SRO. The SRO 
shall comply with the Family Educa@onal Rights and Privacy Act (FERPA) (20 U.S.C. 
§1232g; 34 CFR Part 99) that protects the privacy of student educa@onal records and 
will not disclose student records, except as provided by law or order of the Court. 

 
 
3. Inves@ga@ve reports and witness statements may not always be available to 
school administrators. School staff and administrator shall prepare and maintain 
his/her own records and reports concerning school-related investigations. 

 
C. InvesLgaLons, QuesLoning and Searches of Students for Non-School-Related 
Purposes 

 
1. The SRO and other law enforcement authori@es are discouraged from using the 
schools as a venue for ques@oning and searching students for alleged viola@ons of state 
or federal laws unrelated to the schools. 

 
2. Excep@ons will be made for an emergency endangering student or staff safety or 
exigent circumstances. Other excep@ons may be made on a case-by-case basis a)er 
consulta@on between the Superintendent/designee and law enforcement officers. 

 
3. The SRO (or other law enforcement officer if applicable) shall be responsible for 
ensuring that a student is informed of rights before ques@oning or a search. 

 
D. Arrests of Students at School 

 
1. The SRO and other law enforcement authori@es are discouraged from arresting 
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students at school for non-school-related ac@vi@es. 

 
2. Excep@ons shall be permi[ed for an emergency endangering student and/or staff 
safety or in exigent circumstances. Other excep@ons may be made on a case-by-case 
basis a)er consulta@on between the Superintendent/designee and law enforcement 
officers. When prac@cal, the Sheriff’s office should contact the school administrator 
before making an arrest in school. 

 
3. If the SRO anticipates possible criminal charges, the SRO shall follow applicable laws 
and sheriff’s office policies concerning ques@oning and searches of juvenile suspects (if 
the student is under 17) or adult suspects (if the student is 17 or older). 

 
4. A student may be removed from school by an SRO or other law enforcement officer 
if a court order, an arrest warrant or a warrantless arrest is authorized by law. The 
school administrator shall make every a[empt to no@fy the student's parent/guardian 
as soon as possible of the student's removal from school. The arres@ng officer shall 
no@fy the parent/designated guardian as soon as prac@cal a)er the arrest. 

 
E. ConfidenLality of Student InformaLon and Records 
1. Confiden@al informa@on, protected by the State and Federal Law, including student 
records, shall not be disclosed except as otherwise required by law; 

 
2. School administrators may release personally iden@fiable student informa@on 
contained in educa@on records to the SRO and other law enforcement officers in 
accordance with the requirements of the federal Family Educa@onal Rights and Privacy 
Act and other applicable laws. 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE

$
DAMAGE TO RENTED 
PREMISES

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

08/15/2023

East Main Street Insurance Services, Inc.

Will Maddux

PO Box 1298

Grass Valley CA 95945

Will Maddux

(530) 477-6521

info@theeventhelper.com

Five Star NTP

Lowell Starr

59 Hwy 9 S

Dawsonville GA 30533

Evanston Insurance Company 35378

A

Host Liquor Liability

Retail Liquor Liability Y N

2,000,000

100,000

5,000

2,000,000

2,000,000

2,000,000

Deductible 1,000

Certificate holder listed below is named as additional insured per attached MEGL 2217 01 19 for the following dates: 06/04/2023, 06/08/2023, 06/10/2023, 
06/11/2023, 06/17/2023, 06/18/2023, 06/24/2023, 06/25/2023, 06/29/2023, 07/01/2023, 07/02/2023, 07/04/2023, 07/08/2023, 07/09/2023, 07/15/2023, 
07/16/2023, 07/29/2023, 07/30/2023, 08/05/2023, 08/06/2023, 08/12/2023, 08/13/2023, 08/19/2023, 08/20/2023, 08/26/2023, 08/27/2023, 09/01/2023, 
09/02/2023, 09/03/2023, 09/04/2023, 09/09/2023, 09/10/2023, 09/16/2023, 09/17/2023, 09/23/2023, 09/24/2023, 09/30/2023, 10/01/2023, 10/07/2023, 
10/08/2023, 10/14/2023, 10/15/2023, 10/21/2023, 10/22/2023, 10/28/2023, 10/29/2023, 11/04/2023, 11/05/2023, 11/11/2023, 11/12/2023, 11/18/2023 & 
11/19/2023. Attendance: 500, Event Type: 5 K Run.

Dawsonville GA 30534

25 Justice Way

Dawson County

(Ea occurrence)

SEE BELOWSEE BELOW

12:01 AM 12:01 AM
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COMMERCIAL GENERAL LIABILITY
POLICY NUMBER: 

EVANSTON INSURANCE COMPANY
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED – DESIGNATED PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE FORM

SCHEDULE

Name Of Additional Insured Person(s) Or Organization(s): 

A. Section II – Who Is An Insured is amended to include as an additional insured the person(s) or
organization(s) shown in the Schedule of this endorsement, but only with respect to liability for
"bodily injury", "property damage" or "personal and advertising injury" caused, in whole or in part,
by the acts or omissions of any insured listed under Paragraph 1. or 2. of Section II – Who Is An
Insured:

1. In the performance of your ongoing operations; or

2. In connection with your premises owned by or rented to you.

However: 

1. The insurance afforded to such additional insured only applies to the extent permitted by law; and

2. If coverage provided to the additional insured is required by a contract or agreement, the insurance afforded to
such additional insured will  not be broader than that which you are required by the contract or agreement to
provide for such additional insured.

MEGL 2217 01 19 Includes copyrighted material of Insurance Services Office, Inc., 
with its permission. 

Page 1 of 2

Dawson County
25 Justice Way
Dawsonville, GA 30534
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B. With respect  to the insurance afforded to these additional  insureds,  the following is added to
Section III – Limits Of Insurance: 

If coverage provided to the additional insured is required by a contract or agreement, the most we
will pay on behalf of the additional insured is the amount of insurance:

1. Required by the contract or agreement; or 

2. Available under the applicable Limits of Insurance shown in the Declarations; whichever is less. 

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations.

All other terms and conditions remain unchanged.

MEGL 2217 01 19 Includes copyrighted material of Insurance Services Office, Inc., 
with its permission. 

Page 2 of 2
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development         Work Session:  Sept.  7, 2023 
 
Prepared By:  S.O. Farrell                                 Voting Session: Sept 7, 2023 
 
Presenter:  Sharon Farrell, Director                         Public Hearing:  Yes 
 
Agenda Item Title: Presentation of Annual CIE Transmittal  

Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve for transmittal 

Department Head Authorization: S.O.Farrell       Date: August 29, 2023 

Finance Dept. Authorization:      Vickie Neikirk          Date: 8/29/23 

County Manager Authorization: J Leverettte          Date: 8/29/23  

County Attorney Authorization:                Date:       

Attachments:  

 

To continue the impact fee program, Dawson County is responsible for preparing annual updates of 

the Capital Improvements Element. This report is prepared for review by the Board of Commissioners 

for transmittal to the Georgia Mountains Regional Commission for compliance review by both the state 

Department of Community Affairs and Georgia Mountains Regional Commission.   

This report must be transmitted to the Georgia Mountains Regional Commission for review. 

It has been advertised for a public hearing at the September 7, 2023, BOC Voting Session meeting. 

Financial Report 

Annual Update 

Community Work-Program 
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2022               

   DAWSON 
COUNTY 

                Annual Impact Fee Financial Report - Fiscal Year 2022 

                

  Libraries 
Fire 

Protection 
Detention Roads 

Parks & 
Recreation 

Administration         TOTAL 

Service 
Area 

Countywide Countywide Countywide 
GA400 
Corridor 

Countywide     

Impact Fee 
Fund Balance 
January 1, 
2022 

$898,789.63 $404,612.79 $46,168.96 $256,199.33 $2,385,453.78 $79,883.28 $4,071,107.77 

Impact Fees 
Collected: 
January 1 
through 
December 
31, 2022 

$273,618.81 $111,328.81 $0.00 $56,278.33 $869,098.95 $41,950.33 $1,352,275.23 

Subtotal: Fee 
Accounts 

$1,172,408.44 $515,941.60 $46,168.96 $312,477.66 $3,254,552.73 $121,833.61 $5,423,383.00 

Accrued 
Interest 

$13,002.93 $5,722.20 $512.05 $3,465.62 $36,095.54 $1,351.23 $60,149.57 

 (Impact Fee 
Refunds) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(FY 2022 
Expenditures) 

$24,997.29 $730,521.12 $0.00 $0.00 $528,210.36 $9,555.00 $1,293,283.77 

Impact Fee 
Fund Balance 
-  December 
31, 2022 

$1,160,414.08 ($208,857.32)* $46,681.01 $315,943.28 $2,762,437.91 $113,629.84 $4,190,248.80 

                

Impact Fees 
Encumbered 

$1,160,414.08 -$208,857.32 $46,681.01 $315,943.28 $2,762,437.91   $4,190,248.80 

        

 

 
* Fire Protection denotes a negative amount; the City of Dawsonville repaid an ambulance purchase. There was a  repayment of $373,027. 
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Public 

Facility: Library Services 
Service 

Area: County Wide 

 
Project 

Description 

 

 
Project 

Start Date 

 

Project 

End 

Date 

 

Local 

Cost of 

Project 

 

Maximum 

Percentage 

of Funding 

from Impact 
Fees 

 
Maximum 

Funding Possible 

from Impact 

Fees 

 

Impact Fees 

Expended to 

Date 

 

Impact Fees 

Encumbered 

 
 

Status 

Collection 

Materials 
2018 2018 $38,934.07 99.49% $38,735.51 

  
Delayed 

Collection 

Materials 2019 2019 $38,934.07 99.49% $38,735.51 
  

Delayed 

Books and 

Periodicals 2020 2020 $39,262.72 99.50% $39,066.41 $16,822.62 $ 289,387.12 Ongoing 

Collection 

Materials 2021 2021 $39,350.36 99.50% $39,153.61 $24,200.08 $ 20,613.79 
 

Collection 

Materials 2022 2022 $39,021.71 99.49% $38,822.70 $24,997.29 $ 39,021.71 
 

Collection 

Materials 2023 2023 $38,605.42 99.49% $38,408.53 
 

$ 38,605.42 
 

Collection 

Materials 2024 2024 $38,758.79 99.49% $38,561.12 
 

$ 38,758.79 
 

Collection 

Materials 2025 2025 $38,671.15 99.49% $38,473.93 
 

$ 38,671.15 
 

Collection 

Materials 2026 2026 $38,934.07 99.49% $38,735.51 
 

$ 5,132.41 
 

Collection 

Materials 2027 2027 $39,087.44 99.50% $38,892.00 
   

Collection 

Materials 
2028 2028 $39,175.08 99.50% $38,979.20 

   

Collection 

Materials 
2029 2029 $39,087.44 99.50% $38,892.00 

   

Collection 

Materials 
2030 2030 $38,758.79 99.49% $38,561.12 

   

Collection 

Materials 2031 2031 $38,846.43 99.49% $38,648.31 
   

Collection 

Materials 2032 2032 $38,671.15 99.49% $38,473.93 
   

Collection 

Materials 2033 2033 $38,517.78 99.49% $38,321.34 
   

Collection 

Materials 2034 2034 $38,430.14 99.49% $38,234.15 
   

Collection 

Materials 2035 2035 $38,254.86 99.49% $38,059.76 
   

Collection 

Materials 2036 2036 $38,671.15 99.49% $38,473.93 
   

Collection 

Materials 2037 2037 $39,262.72 99.50% $39,066.41 
   

Collection 

Materials 2038 2038 $40,117.21 99.45% $39,896.57 
   

Collection 

Materials 2039 2039 $40,796.42 99.46% $40,576.12 
   

Collection 

Materials 
2040 2040 $41,212.71 99.47% $40,994.28 

   

New library 

space (13,991 sf) 
2026 2026 $4,365,192.00 100.00% $4,365,192.00 

   

   
$5,264,553.68 

 
$5,259,953.93 $66,019.99 $ 470,190.39 
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Public 

Facility: F i r e Pr ot ect ion 
Service 

Area: County Wide 

 

 
Project Description 

 
Project 

Start 

Date 

 
Project 

End 

Date 

 

Local Cost 

of Project 

Maximum 

Percentage 

of Funding 

from  

Impact Fees 

 
Maximum 

Funding 

Possible from 

Impact Fees 

 
Impact 

Fees 

Expended 

to Date 

 

Impact Fees 

Encumbered 

 
 

Status 

Medic 2020 2020 $250,000.00 100.00% $250,000.00 $365,260.56  satisfied 

Engine 2019 2019 $400,000.00 100.00% $400,000.00   Delayed 

Tender 2021 2021 $300,000.00 100.00% $300,000.00  $ 233,621.52  

Engine 2022 2022 $400,000.00 100.00% $400,000.00    

Medic 2022 2022 $250,000.00 100.00% $250,000.00 $365,260.56  satisfied 

Engine 2023 2023 $400,000.00 100.00% $400,000.00    

Ladder 2023 2023 $1,100,000.00 100.00% $1,100,000.00    

Engine 2028 2028 $400,000.00 100.00% $400,000.00    

New 

Station 3 
2023 2023 $1,937,339.00 25.00% $484,334.75 

   

Station 11 2025 2025 $133,894.00 100.00% $133,894.00    

Station 12 2028 2028 $505,594.00 100.00% $505,594.00    

Station 13 2031 2031 $140,997.00 100.00% $140,997.00    

Station 14 2034 2034 $144,658.00 100.00% $144,658.00    

Station 15 2037 2037 $2,184,961.00 100.00% $2,184,961.00    

Training 

Center 
2024 2024 $220,807.00 100.00% $220,807.00 

   

   $8,768,250.00  $7,315,245.75 $730,521.12 $233,621.52  
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Public Facility: Transportation and Roads 

Service Area: County Wide 

 
Project Description 

 
Project Start 

Date 

 
Project End 

Date 

 
Local Cost 

of Project 

Maximum 

Percentage 

of Funding 
from Impact 

Fees 

Maximum 

Funding 

Possible from 

Impact Fees 

Impact 

Fees 

Expended 

to Date 

 
Impact Fees 

Encumbered 

 

Status 

Kelly Bridge Road, full depth reclamation 

and widening both lanes 
2018 2018 $2,262,592.57 44.6778557% $1,010,877.84 

  
delayed 

Lumpkin Campground Road, lane 

addition and lane widening 

 

2019 

 

2019 

 

$4,230,847.21 

 

44.6778557% 

 

$1,890,251.81 

   

satisfied 

Red Rider Road, right-of-way 

acquisition & road widening 
2019 2019 $1,269,254.16 44.6778557% $567,075.54 

  
satisfied 

Sweetwater Juno Road, road widening 

and resurfacing 
2019 2019 $1,375,025.34 44.6778557% $614,331.84 

  
delayed 

Grant Road East, upgrade dirt to 

pavement and road widening 
2020 2020 $870,243.95 44.6778557% $388,806.34 

 
$24,824.34 delayed 

Shoal Creek - Shoal Creek Road Bridge, 

replacement with additional lanes and 

weight 

 
2020 

 
2020 

 
$2,719,512.35 

 
44.6778557% 

 
$1,215,019.80 

  
$28,824.33 

 
delayed 

Amicalola River - Goshen Church 

Bridge replacement with additional 

lanes and weight 

 
2025 

 
2026 

 
$1,678,131.39 

 
44.6778557% 

 
$749,753.12 

   
delayed 

Whitmire Drive West, add third 

(center turn) lane 
2021 2021 $895,003.41 44.6778557% $399,868.33 

  
satisfied 

Prepare Transportation Plan 

Dawson Forest Lumpkin Campground 

Road – Corridor Study. South Segment: 

Forsyth County line to Dawson Forest 

Road 

 

 
2023 

 

 
2023 

 

 
$17,300 

 

 
100% 

 

 
$17,300 

   
In 

Process 

Update Impact Fee Methodology 2022 2023 $63,700.00 100% $63,700.00 
  In 

Process 

   
$15,381,610.38 

 
$6,853,284.62 

 
$53,648.67 

 

 
 

JULY 14, 2023 
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Parks and Recreation 

Service Area: Count y Wide 

 
 

Project Description 

 
Project 

Start 

Date 

 

Project 

End Date 

 
Local Cost 

of Project 

Maximum 

Percentage of 

Funding from 

Impact 
Fees 

Maximum 

Funding 

Possible from 

Impact Fees 

 
Impact Fees 

Expended 

to Date 

 

Impact Fees 

Encumbered 

 

Status 

Park Acres 2020 2026 $2,995,770.00 84.76% $2,539,214.65 
 

$349,405.53 
 

Baseball/Softball Fields tbd tbd       

Basketball Courts (outdoor) tbd tbd $395,649.00 99.53% $393,789.45    

Baseball Rubber ADA Field 

Rock Creek Park 
2023 2023 $699,289.00 100% $699,289.00 

 

$258,113.84 

 
satisfied 

Turf Field at Veterans Park 2023 2023 $1,438,040.00 100% $1,438,040.00 $274,058.50 $5,023.96 satisfied 

Picnic Pavilions tbd tbd $463,753.00 77.78% $360,707.08    

Playgrounds tbd tbd $695,626.00 66.66% $463,704.29    

Aquatic Center (deferred) tbd tbd  58.34%    deferred 

Tennis Courts tbd tbd $993,690.00 83.33% $828,041.88    

Gymnasium tbd tbd $2,550,964.00 100.00% $2,550,964.00    

Maintenance Sheds tbd tbd $415,646.00 100.00% $415,646.00    

Office/Concession tbd tbd $489,462.00 100.00% $489,462.00    

Recreation Center tbd tbd $5,402,116.00 100.00% $5,402,116.00    

Restroom/Concession tbd tbd $799,593.00 95.18% $761,052.62    

Maintenance Yard tbd tbd $6,118.00 100.00% $6,118.00    

Walking Trails tbd tbd $569,373.00 100.00% $569,373.00    

Parking tbd tbd $1,898,284.00 100.00% $1,898,284.00    

         

   
19,813,373.00 

 
$18,815,801.97 $533,234.32 $354429.49 
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2022-2026 COMMUNITY WORK PROGRAM 

DAWSON COUNTY, GA 

 
 

 

DCA Category Activity 
 

2022 

 

2023 

 

2024 

 

2025 

 

2026 
Responsible 

Party 

 

Cost Estimate 
 

Funding Source 

 
Com. Facilities 

 
Purchase of collection materials x x x 

 

X x 
 

Dawson County Library 

 
$170,000 

 
99.5% impact fees; SPLOST 

 
Comm. Facilities 

 
New Public Library 

     

x 

 
Dawson County Library 

 
$4,365,192.00 

 
100% Impact fees 

 
Com. Facilities 

New Jail (Wrap-up to previous new jail 

project identified in the 2006 CIE) 

      
Sherriff’s Office 

 
TBD 

 
100% impact fees 

 
Com. Facilities 

 
Purchase fire engine for Station X 

     
Emergency Services 

 
$400,000 

 
100% impact fees 

 
Com. Facilities 

 
Purchase medic vehicle for Station 

 

X 

 

x 

  
Emergency Services 

 
$350,000 

 
100% impact fees 

 
Com. Facilities 

 
Purchase medic vehicle for Station 

  

X 

    
Emergency Services 

 
$350,000 

 
100% impact fees 

 
Com. Facilities 

 
Purchase fire engine for Station 

  

x 

   
Emergency Services 

 
$500,000 

 
100% impact fees 

 
Com. Facilities 

 
Purchase tender for Station 

   

x 
  

Emergency Services 

 
TBD 

 
100% impact fees 

 
Com. Facilities 

Install fire hydrants (Annual installation in 

accordance with the Authority’s schedule) 
x x x 

   
Etowah Water Sewer A 

 
$237,900 

 
100% impact fees 

 
Com. Facilities 

 
Acquire park land 

  

x X 

 
Parks & Rec Dept., 

Board Of Comm 

 
TBD 

 
84.76% impact fees; SPLOST 
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DCA Category 

 
Activity 

 
2022 

 
2023 

 
2024 

 
2025 

 
2026 

 
Responsible 

Party 

 

Cost 

Estimate 

 

Funding 

Source 

 
Transportation 

 
Kelly Bridge Road, full depth reclamation 

and widening both lanes 

    

x 
 

PWD 

 

$2,200,000 

 

44.68% impact fees; SPLOST 

 
Transportation 

 
Couch Road, road widening and 

resurfacing 

     

x 

 

PWD 

 

$3,500,000 

 

44.68% impact fees; SPLOST 

 
Transportation 

 
Grant Road East, up-grade dirt to 

pavement and road widening 

   

x 

 

x 
 

PWD 

 

$800,000 

 

44.68% impact fees; SPLOST 

 
Transportation 

Shoal Creek – Shoal Creek Road Bridge, re- 

placement with additional lanes and 

weight limit 

   

x 

  
 

PWD 

 
$2,500,000 

 
44.68% impact fees; SPLOST 

 
Transportation 

Amicalola River – Goshen Church Bridge, 

replacement with additional lanes and 

weight 

   

x 

 
 

PWD 

 
$1,500,000 

 
44.68% impact fees; SPLOST 

 
Transportation 

Dawson Forest Lumpkin Campground Road 

– Corridor Study. South Segment: Forsyth 

County line to Dawson Forest Road 

 
x 

 
x 

   
 

P&D 

 
$17,300 

 
100% impact fees 

 
Transportation 

Update impact fee Capital Improvements 

Element with road improvements 

(Consultant) 

 
 

x 

 
x 

  
 

P&D 

 
$63,700 

 
100% impact fees 

 

 

• a kayak and canoe launch at 136, where the bridge was reconstructed. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
Department:  PUBLIC WORKS                           Work Session: September 7, 2023 
 
Prepared By: ROBERT W. DREWRY, PUBLIC WORKS DIRECTOR     Voting Session: September 7, 2023 
 
Presenter:  ROBERT W. DREWRY                                                   Public Hearing:  Yes       No X 

 

 

Agenda Item Title: Request Board approval of proposal from Davis Engineering and Surveying for 

engineering services on Elliott Road. 

 
Background Information:  

 
 
 

 

 

 

 

 

Current Information: 

 

 

 

 

 

 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

325 
 

4220  $34,800    

 

Over the last several years, there has been a lot of discussion concerning the improvements to Elliott 

Road. Elliott Road is a substandard narrow road with structural failures below the pavement and very 

limited drainage. The edge of pavement is unraveling in most locations primarily due to poor drainage 

and vehicles having to pull off to allow passing cars. In 2021, Davis Engineering was commissioned to 

prepare a survey for a new right of way 40 feet in width, and a public meeting was held to solicit 

comments for the proposed realignment and widening of Elliott Road. Following the public meeting, on 

May 5, 2022, the Board of Commissioners provided staff guidance to improve the road without 

purchasing additional right of way. In general, the consensus of the previous board was to utilize the 

existing right of way, acquire temporary easements as necessary, field fit shoulder “pull offs” for 

improved sight distance and no impacts on the westerly end. Work to include resurfacing Sunset Drive 

and Ruby Lane. 

Per the board consensus, staff solicited Davis Engineering & Surveying to provide a proposal 

accordingly. Staff’s goal is to design and build a road using public funds to acceptable engineering 

standards for the safety of the traveling public that will extend the life of the road. 

Their proposal provides a scope of service for: 

I. Surveying Services to update the existing survey to include topographic and underground 
data and; 

II. Civil Design Services to prepare construction plans that satisfy the county requirements as 
outlined from the May 5, 2022, board meeting and provide an estimated construction cost 
estimate, including a layout plan, road alignment design, drainage plan, road plan/profile 
and erosion and sedimentation control plan. 

III. Other services at an hourly fee as needed such as construction staking and permitting. 
 

The proposal fee is $29,000. Because Davis Engineering has already researched right of way limits and 

has survey data on file, staff recommends using Davis for engineering services. Staff believes this to 

be an acceptable fee and recommends adding 20% contingency funds for the Other Services for a total 

fee of $34,800.  
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Recommendation/Motion:  

Department Head Authorization: _______RWD_____________   Date:     

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization:   j. Leverette          Date:  8-29-23    

County Attorney Authorization:                Date:       

Comments/Attachments:  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
Department:  PUBLIC WORKS                           Work Session: September 7, 2023 
 
Prepared By: ROBERT W. DREWRY, PUBLIC WORKS DIRECTOR     Voting Session: September 7, 2023 
 
Presenter:  ROBERT W. DREWRY                                                   Public Hearing:  Yes       No X 

 

 

Agenda Item Title: Request Board approve an Intergovernmental Agreement with Pickens County to accept 

recyclables from Dawson County Recycling Center. 

 
Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

N/A 
 

      

 

Recommendation/Motion:  

Department Head Authorization: _______RWD________   Date:  08/18/2023  

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization:  Joey Leverette          Date: 8-28-23  

   

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County is ramping up a multi-stream recycling program and is preparing to take the recyclable 

items to Pickens County for processing. Pickens County has a successful recycling program and has 

established end markets with vendors to process. In accordance with the state law, an 

Intergovernmental Agreement (IGA) is necessary to establish the terms and conditions. The County 

Attorney has drafted an IGA and Pickens County has agreed to its content. 

Attached is an Intergovernmental Agreement between Dawson County and Pickens County. The terms 

of IGA allow Dawson County to deliver recyclables collected at the Dawson County Recycling Center 

to the Pickens County Material Recovery Facility. No money is exchanged.  
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INTERGOVERNMENTAL AGREEMENT FOR 

USE OF MATERIAL RECOVERY FACILITY 

 

 DAWSON COUNTY, a political subdivision of the State of Georgia, by and through the 

Dawson County Board of Commissioners, and PICKENS COUNTY, a political subdivision of the 

State of Georgia, by and through the Pickens County Board of Commissioners (collectively, the 

“Parties”), do hereby enter into this Intergovernmental Agreement for Use of Material Recovery 

Facility (“Agreement”), effective between the Parties on _______________, 2023 (the “Effective 

Date”), by the terms hereof: 

 

WITNESSETH: 

 

WHEREAS, Dawson County does not, at present, offer a service to its residents to collect 

recycling items such as plastics, aluminum, and cardboard (“Recycling Materials”), yet it desires 

to do so; and 

 

 WHEREAS, Dawson County had previously offered a single stream recycling service to 

its residents through an agreement with its waste management contractor. However, the recycling 

services were terminated in 2022; and 

 

 WHEREAS, Dawson County desires to offer multi-stream recycling services to its 

residents; and 

 

 WHEREAS, Pickens County opened the Pickens County Recycling Center at 390 

Appalachian Court, Jasper, GA 30143, which includes a Material Recovery Facility (“MRF”); and 

 

 WHEREAS, Pickens County has what is known among the Parties to be a successful 

recycling program that allows for additional Recycling Materials; and 

  

WHEREAS, this Agreement memorializes the Parties’ understanding of the terms and 

conditions governing the provision of such intergovernmental agreement in accordance with 

Article IX, Section II, Paragraph I of the Georgia Constitution (i.e., the Intergovernmental 

Contracts Clause). 

 

 NOW, THEREFORE, for and in consideration of the provisions contained herein and for 

other good and valuable consideration, the receipt and sufficiency of which the Parties hereby 

acknowledged, Dawson County and Pickens County agree as follows: 

 

1. Upon collecting Recycling Materials from its residents and when collection bins become 

full, Dawson County shall arrange to have said Recycling Materials delivered to the MRF 

on the condition that prior to delivery, Recycling Materials are separated and cleaned. 

“Separated” shall be known between the Parties to mean that Recycling Materials are 

divided into categories representing their composition (plastic, aluminum, and cardboard). 
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Cleaned shall be understood by the Parties to mean free enough of non-Recycling Materials 

so as to unnecessarily inhibit the recycling process. 

 

2. Pickens County’s MRF shall accept said Recycling Materials from Dawson County during 

what is commonly known among the Parties as regular operating hours, Monday through 

Friday, excluding holidays.  

 

3. Pickens County shall not unreasonably fail to accept delivery of Recycling Materials from 

Dawson County. In the event of equipment malfunction, inclement weather, or some other 

issue or interruption that prevents Pickens County from accepting Recycling Materials, 

Pickens County shall alert Dawson County as soon as is reasonably feasible to explain the 

problem and provide a good faith estimate of when service will be renewed. 

 

4. Third Parties: Although either Dawson County or Pickens County may contract with third 

parties to achieve this Agreement’s aims, this Agreement shall not be construed as, or 

deemed to be, an agreement for the benefit of, or a special arrangement to protect any third 

party or parties, and no third party or parties shall have any right of action hereunder for 

any cause whatsoever. 

 

5. Termination: The Parties agree that either Dawson County or Pickens County may 

terminate this Agreement by giving not less than ninety (90) days written notice of the 

intent to terminate this Agreement to the other party. The effective date of termination shall 

be stated in the notice. 

 

6. Entire Agreement: This Agreement shall constitute the entire agreement between the 

Parties and shall be the sole instrument for the provisions of any delivery of Recycling 

Materials from Dawson County to Pickens County. This Agreement may only be modified 

or supplemented by written agreement approved by the Parties. All previous contracts and 

agreements between the Parties covering the subject matter set forth herein are expressly 

terminated. 

 

7. Term: The term of this Agreement shall commence on the Effective Date and shall 

automatically renew on January 1 of each year unless either party tenders to the other, at 

least ninety (90) days’ written notice prior to December 31 of the then current annual term. 

 

[signatures on the following page] 
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IN WITNESS WHEREOF, the Parties hereto have hereunto set their hands and affixed 

their seals on the day and year set forth herein. 

 

ATTEST:      DAWSON COUNTY, GEORGIA 

 

 

____________________________   By: _____________________________ 

Kristen Cloud, County Clerk Billy Thurmond, Chairman 

 

Date: __________________, 2023 

 

 

 

 

ATTEST:      PICKENS COUNTY, GEORGIA 

 

____________________________   By: _____________________________ 

Lesa Thompson, County Clerk  Kris Stancil, Chairman 

 

Date: __________________, 2023 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet                                                         Work Session: 09/072023 
  
Prepared By: Melissa Hawk                                                             Voting Session: 09/21/2023 
           
Presenter: Melissa Hawk                                                     Public Hearing:  Yes x No       
 
Agenda Item Title: IFB # 422-23 - Administrative Vehicles for Dawson County 
 
Background Information:  

 
 
 

 
Current Information: 

 

 

 

 

 

 

Budget Information:   Applicable:   Not Applicable: XX   Budgeted: Yes __    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

       

 

Recommendation/Motion: Staff respectfully requests the board reject all offers received with the exception 

of the pricing received from John Megel for the mid-sized SUV. 

 
Department Head Authorization: Shannon Harben                Date: 08/22/2023 

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization: _____J Leverette_____    Date: 8-28-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

SPLOST VII funds have been designated in the FY 2024 budget to purchase Administrative vehicles 
and Public Works equipment.    

An IFB opened on July 6, 2023, for 9 vehicles ranging from a mid-sized SUV to a 550/5500 Series 4x4 
truck with a dump body. Two offers were received and reviewed. The mid-sized SUV has been awarded 
through a PO to John Megel. The other 8 vehicles received bids from John Megel and Brennan Motors.  
The pricing for these vehicles is higher than that budgeted. Therefore, staff asks that the board reject 
the offer from Brennan Motors for all 9 vehicles and the offer from John Megel for all vehicles with 
exception of the mid-sized SUV. Staff would like to obtain pricing from the DOAS statewide contract 
2024 ordering bank when opened. This ordering bank is expected to open late September to early 
October. Pricing received from this cooperative agreement has been better than that received from an 
IFB, but the county periodically releases IFBs to ensure the best pricing is received.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                                         Work Session: 09/07/2023 
  
Prepared By: Melissa Hawk                                                             Voting Session: 09/07/2023 
            
Presenter: Melissa Hawk                                                                 Public Hearing:  Yes x No       
 
Agenda Item Title: Additional Local Maintenance and Improvement Grant Funding 
 
Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Recommendation/Motion: Staff respectfully requests the board to accept the additional $126,781 from 

GDOT in LMIG funds for the Highway 53 roundabout project.    

 
Department Head Authorization:  Robert Drewry     Date: 08/29/2023 

Finance Dept. Authorization: Vickie Neikirk          Date: 8/30/23 

County Manager Authorization: ___JLeverette______                     Date: 8/30/23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

On February 2, 2023, the board approved a contract for Vertical Earth to construct a roundabout on 

SR 53 at Thompson Creek Park Road and Dawson Forest Road intersections.  $154,708.40 in county-

controlled contingency was included.   

On the same day, the board approved accepting LMIG funds outside of our annual funds for road 

maintenance and improvements.   

It has been known to GDOT, the county and Vertical Earth that there could be possible change orders 

to ensure a level entry/exit for Hwy 53 and Dawson Forest Road.   

Vertical Earth submitted a change order for 525 tons of recycled asphalt concrete leveling, including all 

labor, in the amount of $126,781.20. This change order was reviewed by GDOT Gainesville Office 

engineers. They are in agreeance with the change order. The county manager requested additional 

LMIG funds in this amount, which was granted by GDOT on August 18, 2023. The change order has 

been signed by both parties and forwarded to the GDOT Local Grants Administrator. The additional 

funds need to be accepted by the board for this project. Any match, if any, is currently in the budget for 

this project. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
 
Department:   BOC                       Work Session: September 7, 2023 
 
Prepared By:  Kristen Cloud / Natalie Johnson                   Voting Session: September 21, 2023 
 
Presenter:  Billy Thurmond                              Public Hearing:  Yes       No X 
 

Agenda Item Title: Presentation of Request for Additional Funds for Board of Commissioners Budget 

Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Account Fund Dept. Acct No. Budget Balance Requested 

Travel 
 

Education 
& Training 

100 
 

100 

1310 
 

1310 

523500 
 

523700 

$6,000.00 
 

$6,000.00 

($4,100.00) 
 

($985.00) 

$8,100.00 
 

$2,500.00 

 

Recommendation/Motion:       

Department Head Authorization:____________________   Date:     

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization:   J Leverette         Date:  8/29/23    

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board of Commissioners is exceeding its 2023 budget in its education/training and travel line items. 

This is due to increased costs of training and related travel, as well as ACCG new commissioner core 

certification training. 

We request $10,600 to cover the current deficit as well as upcoming expenditures through the end of 

2023. 
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