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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, OCTOBER 22, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

 
1. Presentation of FY 2016 K9 Grant Application - Major Greg Rowan 

2. Presentation of 2016 Dawson County Payroll and Holiday Calendar - Director of Human 

Resources Danielle Yarbrough 

3. Presentation of 2016 Board of Commissioners Meeting Calendar - County Clerk Danielle 

Yarbrough 

4. Presentation of Bid #256-15 RFP HVAC Maintenance & Repair - Purchasing Director 

Davida Simpson 

To view the solicitation documents click here. 

5. Presentation of Bid #258-15 IFB Emergency Services Uniforms - Emergency Services 

Director Billy Thurmond 

To view the solicitation documents click here. 

6. Board Appointment: 

 Wendi Bock - Dawson County Library Board - replacing Nancy Disharoon 

(Term: October 2015 to June 2016) 

7. County Manager Report 

8. County Attorney Report 
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http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/256-15-rfp-hvac-maintenance-repair/
http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/258-15-ifb-emergency-services-uniforms/
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Backup material for agenda item: 

 

1. Presentation of FY 2016 K9 Grant Application - Major Greg Rowan 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.  
No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager.
Form must be submitted to the County Clerk 10 days prior to the meeting date.

Department: Presenter: 

Submitted By: Date Submitted: 

Item of Business/Agenda Title:

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR:
Work Session presentation only

(no action needed)
OR Commission Action Needed.

Is there a deadline on this item?  If so, Explain:

Purpose of Request:

Department Recommendation:

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?

Yes

No

Explanation/ Additional Information:

If funding is involved, are funds approved within the current budget? If Yes, Finance Authorization is Required Below.

Yes

No

Explanation/ Additional Information:

Amount Requested: Amount Budgeted: 

Fund Name and Account Number:

Administration Staff Authorization

Dept. Head Authorization: Date: 

Finance Dept. Authorization: Date:

County Manager Authorization: Work Session Date: 

Comments: 

Sheriff's Office Greg Rowan

Sheriff's Office 10-15-2015

FY 2016 K-9 Grant Application

Application due 11/6/2015.

Approval of FY 2016 K-9 Grant Application and approval for Chairman Berg to sign contact if grant is awarded.

Approve FY 2016 K9 Grant Application

Prior FY 2015 award amount was $112,204 for salaries of K-9 officers Jessica

Kraft and Zachary Smith. The grant only covers salaries and benefits. Additional expenditures are budgeted in General Fund.

$0 no match required

250-00-3322-XXXXXX-016 and 100-00-3322-XXXXXX-000

Grant revenue will be budgeted in FY 2016 budget

Dena Bosten 10-15-2015

CINDY CAMPBELL 10-22-2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

FY 2016 K-9 Grant Application

10-15-2015

11/5/2015

Request BOC approval to approve the FY 2016 K9 competitive grant application and for Chairman Berg to

sign contract if grant is awarded.

This is a recurring grant from Criminal Justice Coordinating Council. This grant is used to fund K9 personnel.

The grant award period is January 1, 2016 through December 31, 2016. Award amount for 2015

was $112,204; will be requesting consistent amount for FY 2016. The application deadline for this grant is November 6, 2015.

Notification of the grant application was not received until early October.

Grant approval for Chairman Berg to sign grant application and if awarded, grant award contract.

Motion to approve FY201 K9 grant application and to allow Chairman

Berg to sign grant award contract if awarded.

Sheriff's Office
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Backup material for agenda item: 

 

2. Presentation of 2016 Dawson County Payroll and Holiday Calendar - Director of Human 

Resources Danielle Yarbrough 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the County 
Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Human Resources       Presenter: Danielle Yarbrough 

Submitted By: Danielle Yarbrough Date Submitted: 10/12/15 

Item of Business/Agenda Title: Presentation of the 2016 Holiday and Payroll Calendar  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:  
 

 

Purpose of Request: Seek approval of the 2016 Holiday and Payroll Calendar 
 

 

Department Recommendation: Staff recommends approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

    Yes 

     No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: N/A 

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: David McKee   Date: 10/12/2015  

Finance Dept. Authorization:  Dena Bosten   Date:  10/12/2015  

County Manager Authorization:    CINDY CAMPBELL  Work Session Date: 10/22/2015  

Comments:   

___________________________________________________________________________________________________ 

Attachments: 2016 Holiday and Payroll Calendar 
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PAY PERIOD 

BEGIN DATE

PAY PERIOD 

END DATE CHECK DATE MONTH

PAY PERIOD # 

FOR YEAR

12/19/2015 1/1/2016 1/8/2016 1

1/2/2016 1/15/2016 1/22/2016 2

1/16/2016 1/29/2016 2/5/2016 3

1/30/2016 2/12/2016 2/19/2016 4

2/13/2016 2/26/2016 3/4/2016 5

2/27/2016 3/11/2016 3/18/2016 6

3/12/2016 3/25/2016 4/1/2016 7

3/26/2016 4/8/2016 4/15/2016 8

4/9/2016 4/22/2016 4/29/2016 9

4/23/2016 5/6/2016 5/13/2016 10

5/7/2016 5/20/2016 5/27/2016 11

5/21/2016 6/3/2016 6/10/2016 12

6/4/2016 6/17/2016 6/24/2016 13

6/18/2016 7/1/2016 7/8/2016 14

7/2/2016 7/15/2016 7/22/2016 15

7/16/2016 7/29/2016 8/5/2016 16

7/30/2016 8/12/2016 8/19/2016 17

8/13/2016 8/26/2016 9/2/2016 18

8/27/2016 9/9/2016 9/16/2016 19

9/10/2016 9/23/2016 9/30/2016 20

9/24/2016 10/7/2016 10/14/2016 21

10/8/2016 10/21/2016 10/28/2016 22

10/22/2016 11/4/2016 11/11/2016 23

11/5/2016 11/18/2016 11/25/2016 24

11/19/2016 12/2/2016 12/9/2016 25

12/3/2016 12/16/2016 12/23/2016 26
12/17/2016 12/30/2016 1/6/2017 JANUARY 1

New Year's Day Friday   

1/1/2016

Veteran's Day Friday 

11/11/2016

MLK Day Monday  

1/18/2016

Thanksgiving Thursday 

11/24/2016

Monday

2/15/2016

Memorial Day Monday 

5/30/2016

Christmas Eve 

(Observed)

Friday 

12/23/2016

Independence Day Monday 

7/4/2016

Christmas Day         

(Observed)

Monday  

12/26/2016

Labor Day Monday 

9/5/2016

 

 

Floating Holiday (8 Hrs) -may be taken at employee's discretion during the year

Date falls on Holiday - Check processing will be adjusted to 11/10/2016

MAY

APRIL

OCTOBER

SEPTEMBER

DECEMBER

2016 HOLIDAY SCHEDULE

President's Day Day after 

Thanksgiving

Friday 

11/25/2016

JUNE

JULY

AUGUST

NOVEMBER

PAYROLL CALENDAR FOR 2016

JANUARY

FEBRUARY

MARCH

No insurance deductions withheld
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Backup material for agenda item: 

 

3. Presentation of 2016 Board of Commissioners Meeting Calendar - County Clerk Danielle 

Yarbrough 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the County 
Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Board of Commissioners       Presenter: County Clerk Danielle Yarbrough 

Submitted By: County Clerk Danielle Yarbrough Date Submitted: 10/12/15 

Item of Business/Agenda Title: Presentation of the Draft 2016 Board of Commissioners Meeting Calendar  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:  
 

 

Purpose of Request: Seek approval of the Draft 2016 Board of Commissioners Meeting Calendar 
 

 

Department Recommendation: Staff recommends approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

    Yes 

    No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Mike Berg   Date: 10/12/2015  

Finance Dept. Authorization:    Date:   

County Manager Authorization:   CINDY CAMPBELL  Work Session Date: 10/22/2015  

Comments:   

___________________________________________________________________________________________________ 

Attachments: Draft 2016 BOC Meeting Calendar 
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Voting Session Work Session

01/14/16

01/21/16 01/28/16

02/04/16 02/11/16

02/18/16 02/25/16

03/03/16 03/10/16

03/17/16 03/24/16

04/07/16 04/14/16

04/21/16 04/26/16 Tuesday *

05/05/16 05/12/16

05/19/16 05/26/16

06/02/16 06/09/16

06/16/16 06/23/16

07/07/16 07/14/16

07/21/16 07/28/16

08/04/16 08/11/16

08/18/16 08/25/16

09/01/16 09/08/16

09/15/16 09/22/16

10/06/16 10/13/16

10/20/16 10/27/16

11/03/16 11/10/16

11/17/16 11/22/16 Tuesday *

12/01/16 12/08/16

12/15/16

Dawson County Board of Commissioners                     

Draft Meeting Calendar 2016
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Backup material for agenda item: 

 

4. Presentation of Bid #256-15 RFP HVAC Maintenance & Repair - Purchasing Director 

Davida Simpson 

To view the solicitation documents click here. 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Purchasing on behalf of Facilities & Et Al Presenter: Davida Simpson, Purchasing Director 

Submitted By: Purchasing Director Davida Simpson Date Submitted: October 13, 2015 

Item of Business/Agenda Title: Presentation of Bid #256-15 RFP HVAC Maintenance & Repair (FY2016) 
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: December 17, 2015 is the 90 deadline for BOC to take action 
 

 

Purpose of Request: To secure pricing under an annual contract with a qualified vendor to provide HVAC maintenance and 
repair as required by the County. 

 

 

Department Recommendation: Approve contract as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Contract to be executed.  Standard contract was written by County Attorney 
but not specifically reviewed in this instance.  Only changes to contract were the insertion of vendor and bid 
information.    

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  

Amount Requested: $15,000 and other costs as needed                             Amount Budgeted: $137,400 Proposed FY 2016 

Fund Name and Account Number: 100-00-1565-5222200-000 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization:  Dena Bosten   Date:  10-15-2015  

County Manager Authorization:          CINDY CAMPBELL  Work Session Date:     10/22/2015  

Comments: Bids can be found at www.dawsoncounty.org> Bids & RFPs> Bids Under Evaluation. Exhibit B is vendor’s price 
proposal. Contract is attached. 
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Presentation of Bid #256-15 RFP HVAC Maintenace & Repair (FY2016)

October 13, 2015

November 5, 2015

To secure product pricing under an annual contract with a qualified vendor to provide HVAC maintenance and

repair as required by the County.

Standard contract for HVAC maintenance and repair that is bid out every three (3) years. All renewals have been

exhausted. Vendor has positive evaluations. Contract is set to expire December 31, 2015.

Set Point HVAC is the most responsive, responsible bidder. Contract price is within budget and

lower than current pricing.

Approve as submitted (recommended).

Motion to approve Bid #256-15 RFP HVAC Maintenance & Repair to

the most responsible, responsive bidder, Set Point HVAC and approve the contract as submitted in the amount of $15,000, beginning

January 1, 2016.

Davida Simpson
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HVAC Maintenance & Repair (FY16) 
Bid #256-15 RFP 
WORK SESSION OCTOBER 22, 2015 
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Background  

 Standard contract for services 

 Current contract will expire December 31, 2015 

 Exhausted all renewals 

 Current contract is $15,300 for Preventative Maintenance 

 Repairs as needed: 

 2015 - $56,520.50 

 2014 - $60,143.50 

 2013 - $77,755.50 

 Bid every 3 years 

 Bid was released on August 19, 2015 

 Pre-Proposal meeting held September 18, 2015 
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Scope of Work 

 187 units countywide at all county facilities 

 Routine preventative maintenance 

 Twice a year: April & October 

 Semi-annual cleaning 

 Beginning of heating and cooling seasons 

 Filter changes (vendor to provide filters) 

 Quarterly unit checks 

 Any other repair work needed 27



Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter 

accounts 

 Notification through Chamber of Commerce 

 Notified previous bidders 

 5 bids received 28



Evaluation Committee 

 James Tolbert, Facilities Director 

 Maynard Waters, Facilities Maintenance Supervisor 

 Victoria Bosten, Administrative Assistant  

 Davida Simpson, Purchasing Director (facilitator) 
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Scoring 

Score 
Annual 

Pricing 
Price Per Hour Response Times 

5 Seasons 29 $46,750 
1 person crew - $75 

2 person crew - $170 
Trip charge - $55 

Emergency – Normal Hrs: 2-4 & Outside Hrs:4-6 
hrs; Normal business hrs – 8 hrs 

All Systems 61 $18,350 
1 person crew - $65 

2 person crew - $105 
Trip charge - $45 

Emergency & Normal business hrs – 8 business  
hrs 

B&W 

Mechanical  
69.3 $18,150 

1 person crew - $96 
2 person crew - $135 

Trip charge - $65 
Emergency – Normal Hrs: 2 hrs & Outside Hrs: 4; 
Normal business hours – NLT next business day 

Capital City 

Mechanical  
60.7 $43,229 

1 person crew - $85 
2 person crew - $170 

Trip charge - $35 
Emergency – 2-4 hrs;                                                  

Normal business hours – 4 hrs 

Set Point HVAC 

Services 
85.3 $15,000 

1 person crew - $65 
2 person crew - $95 

Trip charge $0 
Emergency – 1 hr or less; Normal business hours 

– 2 hrs or less 
30



Recommendation  

Staff respectfully requests the Board to award Bid #256-15 RFP HVAC 

Maintenance & Repair to the most responsive, responsible bidder, Set 

Point HVAC Services out of Dahlonega, GA in the amount of $15,000 

and approve the contract as submitted beginning January 1, 2016. 
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ANNUAL CONTRACT AND AGREEMENT 
 
Contract Start Date: January 1, 2016 
Contract End Date: December 31, 2016 
Contract Name:   HVAC Maintenance & Repair 
Vendor Name:  
Address:  
Telephone No.:  
Contact Person:  
Payment Terms: Net 30 days 
 
 This Agreement is hereby made and entered into this   day of   
 , 2015, by and between Dawson County, Georgia (hereinafter referenced as 
“County”) and _________________________________________, [a sole proprietorship, 
a partnership, a Georgia limited liability corporation, a Georgia corporation] (hereinafter 
referenced as “Contractor”).   
 
 The Request for Proposals received pursuant to Dawson County Project No. 
#256-15 RFP HVAC Maintenance & Repair and addenda issued for the Request for 
Proposals referenced herein, and the Contractor’s bid are hereby incorporated herein by 
reference and made a part of this contract and agreement between the parties. 
 
1. Scope of Services 
 Contractor shall furnish the services in accord with: the Request for Proposals and 
the addenda issued for the Request for Proposals set forth within “Exhibit A” that is 
hereto incorporated herein by reference. Such services shall be performed by employees 
or agents of the Contractor and not by employees of the County.  If the services are to be 
provided or performed upon property owned or controlled by the County, then the 
Contractor’s employees shall abide by all rules established by the County. 
 
2. Term of Agreement 
 This Agreement shall commence on the 1st day of January, 2016 and shall 
terminate on December 31, 2016 with two (2), one (1) calendar year renewals permitted 
if both parties agree. The Contractor shall provide the County with a minimum of ninety 
(90) days’ notice of any price increase requests however, that any price increase shall not 
exceed three percent (3%) of the contract price for the term being renewed for any 
renewal term. This contract shall be automatically renewed in accord with the terms 
hereof, unless the County takes action to terminate the Contract by providing thirty (30) 
days’ notice of the intent not to renew the terms thereof. 
 
If, at any time, the County determines it is in its best interest to discontinue use of these 
services the County reserves the right to cancel this Agreement by giving thirty (30) days 
advance written notice. 
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 2

3. Multi-Year Contract 
 This Contract and Agreement shall terminate absolutely and without further 
obligation on the part of the County at the close of the calendar year in which this 
Contract is executed and at the close of each succeeding calendar year for which the 
Contract may be renewed.  This Contract shall be automatically renewed in accord with 
the terms hereof, unless the County takes action to terminate the Contract by providing 
30 days’ notice of the intent not to renew the terms hereof. 
 
 The total obligation of the County for the calendar year of execution shall be in 
accordance with services rendered based on the rates provided under the Vendor’s Price 
Proposal Form (“Exhibit B”) in response to the Request for Proposals #256-15 RFP 
HVAC Maintenance & Repair. The total obligation that will be incurred in each calendar 
year renewal term, if renewed, shall be as in accordance with services rendered based on 
the rates provided under the Vendor’s Price Proposal Form (“Exhibit B”) in response to 
the Request for Proposals #256-15 RFP HVAC Maintenance & Repair. Title to any 
supplies, materials, equipment, or other personal property shall remain in the Contractor 
until fully paid for by the County.   
 
 This Contract shall terminate immediately and absolutely at such time as 
appropriated and otherwise unobligated funds are no longer available to satisfy the 
obligations of the County under the terms of this Contract or any renewal. 
 
4. Payment 
 Compensation to the Contractor shall be as set forth in the Request for Proposals, 
any addenda issued for the Invitation for Bids, and the Contractor’s Bid and shall 
constitute payment in full for work completed. 
 
5. Invoices 
 All invoices from the Contractor shall include the purchase order number, a 
location description and an outline of work completed.  The Contractor represents to the 
County that the Contractor is experienced and properly qualified to perform the functions 
to be performed by the Contractor in accord with the terms hereof and that the Contractor 
is properly equipped, organized and financially able to perform such functions.  The 
Contractor shall operate as an independent contractor and not as an agent of the County, 
and neither the Contractor nor any of the Contractor’s employees, servants, agents or 
subcontractors shall be deemed a partner, employee, servant or agent of the County.  
Neither party hereto shall have authority to bind the other party in respect.   
 
 The Contractor shall not assign, transfer, nor convey the terms of this Contract or 
any party hereof without written consent of the County.   
 
6. Indemnification/Limitation of Liability 
 Contractor agrees to protect, defend, indemnify and hold harmless the County, the 
County’s commissioners, agents and employees from and against any liability, damage, 
claim, including attorney fees and expenses of litigation, suit, lien, and judgment for 
injuries to or death of any person or damage to property or other rights of any person 
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caused by the Contractor, the Contractor’s employees, servants, agents or subcontractors.  
The Contractor’s obligation to protect, defend, indemnify, and hold harmless extends to 
any claim for the alleged infringement of any patent, trademark, copyright, or any actual 
or alleged unfair competition, disparagement of product or service, or other business tort 
or any actual or alleged violation of trade regulations arising out of the performance of 
Contractor’s duties in accord with this Contract, as well as any other claim.  The 
Contractor shall maintain worker’s compensation and comprehensive general liability 
insurance in such form as to protect Contractor and the County with the County being 
named as an additional insured for any claims for damages or bodily injury, including 
death and damage to property that may arise from acts or omissions of Contractor under 
this Contract. The Contractor shall provide the County with a Certificate of Liability 
Insurance in an amount of not less than $ 1,000,000.00 per occurrence to protect the 
Contractor. Such insurance shall be primary and non-contributing to any insurance 
maintained or obtained by the Contractor and shall not be cancelled or materially reduced 
without thirty (30) days prior notice to the County and approval by the County.   
 
7. Performance Standards 
 The Contractor shall exercise care, skill and diligence commonly possessed and 
exercised by reasonably skillful and prudent persons who perform these services when 
performing obligations in accord with the terms of this Contract.  The Contractor’s 
performance will be evaluated monthly.  If the terms hereof are not being satisfied as 
determined by the County, then the County shall notify the Contractor in writing of 
deficiencies, and the Contractor shall provide a written response detailing how any 
deficiencies shall be cured within thirty (30) days.  If the deficiencies noted by the 
County are not properly corrected, then Dawson County may cancel this Agreement with 
no additional obligation owed to the Contractor. 
 
8. Change Order 
 Any change order shall mean a written order to the Contractor executed by the 
County issued after the execution of this Contract and Agreement authorizing and 
directing a change in services.  The price and time may be changed only through a 
change order.  If the change order requires additional services or directs the omission of 
certain services covered by this Contract, then an equitable adjustment in price shall be 
made, but any claim for any such adjustment shall be asserted within thirty (30) days of 
receipt of the written change order. 
 
9. Confidential Information 
 While performing services for the County, the Contractor shall not disclose any 
confidential business information that may become known to the Contractor.  Personnel 
acting on behalf of the Contractor shall be instructed to not remove any of the County’s 
documents or materials and to not disclose any confidential information to any persons 
other than County personnel, unless written authorization from the County is provided. 
 
 All documents and materials prepared pursuant to the Bid and this Contract shall 
be the property of Dawson County.  The County shall have the unrestricted authority to 
publish, disclose, distribute and otherwise use, in whole or in part, any reports, data, 
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maps, or other materials prepared in accord with the terms of this Contract and 
Agreement. 
 
10. Litigation and Arbitration 
 The County and the Contractor agree to resolve through negotiation, mediation or 
arbitration any disputes between the parties arising out of or relating to this Contract and 
Agreement. If the parties do not resolve the dispute through negotiation and do not agree 
to mediation, then arbitration shall be the exclusive and final method of resolving any 
disputes related to this Agreement. Arbitration proceedings shall be in accord with 
O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code. Venue for any litigation arising 
from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 
for arbitration shall be made within a reasonable term after the claim, dispute or other 
matter in question occurs, but not later than one-hundred and eighty (180) days after such 
claim, dispute or other matter.  
 
11.   Notices 
 Any notice required in accord with the terms hereof shall be delivered via 
certified mail or commercial delivery service as follows: 
 
County:      Contractor: 
 
Dawson County Board of Commissioners   
ATTN: Purchasing Director   
25 Justice Way, Suite 2223   
Dawsonville, GA 30534   
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 
_____ day of _________________, 20___. 
 
DAWSON COUNTY, GEORGIA   CONTRACTOR:  
 
 
By: ________________________   By: __________________________ 
Name: ______________________   Name: _______________________ 
Title: _______________________   Title: ________________________ 
 
 
Attest:       Attest: 
 
 
 
By: ________________________   By: __________________________ 
Name: ______________________   Name:________________________ 
Title: _______________________   Title: ________________________ 
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Backup material for agenda item: 

 

5. Presentation of Bid #258-15 IFB Emergency Services Uniforms - Emergency Services 

Director Billy Thurmond 

To view the solicitation documents click here. 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Purchasing on behalf of DCES Presenter: EMA Director Billy Thurmond 

Submitted By: Purchasing Director Davida Simpson Date Submitted: October 13, 2015 

Item of Business/Agenda Title: Presentation of Bid #255-15 IFB Dawson County Emergency Services Uniforms 
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: December 17, 2015 is the 90 deadline for BOC to take action 
 

 

Purpose of Request: To secure product pricing under an annual contract for emergency services personnel uniforms on an as 
needed basis. Turn out gear is not included in this solicitation. 

 

 

Department Recommendation: Approve contract as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Contract to be executed.  Standard contract was written by County Attorney 
but not specifically reviewed in this instance.  Only changes to contract were the insertion of vendor and bid 
information.    

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  

Amount Requested: As needed                             Amount Budgeted: $45,000 in proposed FY 2016 Budget 

Fund Name and Account Number: 100-00-3630/3500-531700 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization:  Dena Bosten   Date:  10/15/2015  

County Manager Authorization:    CINDY CAMPBELL  Work Session Date:   10/22/2015  

Comments: Bids can be found at www.dawsoncounty.org> Bids & RFPs> Bids Under Evaluation. Exhibit B is vendor’s price 
proposal. Contract is attached. 
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Presentation of Bid #255-15 IFB Dawson County Emergency Services Uniforms

October 13, 2015

November 5, 2015

To secure product pricing under an annual contract for emergency services uniforms on an as-needed basis.

Turn out gear is not included.

Standard contract for emergency services uniforms that is bid out every three (3) years. All renewals have been

exhausted. Contract is set to expire December 31, 2015.

Uniform Services America is the most responsible, responsive bidder. All references were positive.

Approve as submitted (recommended).

Motion to approve Bid #255-15 IFB Emergency Services Uniforms to

the most responsible, responsive bidder, Uniform Sales America and approve the contract as submitted beginning

January 1, 2016.

Davida Simpson
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DCES Uniforms 
Bid #258-15 IFB 
WORK SESSION OCTOBER 22, 2015 
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Background  

 Standard contract for services 

 Current contract will expire December 31, 2015 

 Exhausted all renewals 

 Items are purchased on an as-needed basis 

 2015 - $26,664.03 

 2014 - $29,641.50 

 2013 - $27,951.42 

 Bid every 3 years 

 Bid was released on August 26, 2015 
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Sample of Items Bid 

 Class A Uniform 

 Dress Uniform 

 Raincoat 

 Polo 

 Tactical pant 

 Work out gear 

 Gloves 

 Boots 

Note: Turnout gear was not included 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter 

accounts 

 Notification through Chamber of Commerce 

 Notified previous bidders 

 3 bids received 43



Evaluation Committee 

 Capitan Ricky Rexroat, DCES 

 Battalion Chief Jamerson Kirby, DCSO 

 Quartermaster Bill Tanner, DCES 

 Davida Simpson, Purchasing Director (facilitator) 
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Pricing 

Nafeco 
T&T Uniforms 
(incumbent) 

Uniform Sales America 

Number of Items Bid* 31/31 31/31 30/30 

Number of Low Bid Items 18.75 3 10 

Average Price per Item $70.38 $76.71 $67.89 

Average Cost of Outfitting 

Personnel $281.50 $306.83 $271.56 

*Bidding all items was not a requirement of the bid 

See attached spreadsheet for cost comparisons 
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Recommendation  

Staff respectfully requests the Board to award #255-15 IFB Emergency 

Services Uniforms to the most responsive, responsible bidder, Uniform 

Sales America and approve the contract as submitted beginning 

January 1, 2016. 
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ITEM   
#S ITEM DESCRIPTION

PRICE -       
MALE 

UNIFORM

PRICE -       
MALE 

UNIFORM

PRICE -       
MALE 

UNIFORM

PRICE -      
MALE 

OVERSIZED 
UNIFORM

PRICE -      
MALE 

OVERSIZED 
UNIFORM

PRICE -      
MALE 

OVERSIZED 
UNIFORM

PRICE -      
FEMALE 

UNIFORM

PRICE -    
FEMALE 

UNIFORM

PRICE -      
FEMALE 

UNIFORM

PRICE -       
FEMALE 

OVERSIZED 
UNIFORM

PRICE -       
FEMALE 

OVERSIZED 
UNIFORM

PRICE -       
FEMALE 

OVERSIZED 
UNIFORM

1 & 2 Workright Uniform Pants 92.00$                   99.00$                   94.95$                   115.00$               123.75$               120.95$               92.00$                 99.00$            92.50$                 115.00$                 123.75$                 115.95$                 
3 & 4 Workright Fire Chief Shirt, Short Sleeve 96.00$                   105.00$                 98.25$                   120.00$               131.25$               119.95$               96.00$                 105.00$          98.25$                 120.00$                 131.25$                 119.95$                 
5 & 6 Dress Uniform Pants 36.00$                   37.00$                   38.95$                   43.25$                 44.00$                 38.98$                 36.00$                 37.00$            38.95$                 43.25$                   44.00$                   38.95$                   
7 & 8 Dress Uniform Shirt, Short Sleeve 32.00$                   36.00$                   32.95$                   38.50$                 43.20$                 32.95$                 32.00$                 36.00$            32.95$                 38.50$                   43.20$                   32.95$                   
9 & 10 Dress Uniform Shirt, Long Sleeve 36.00$                   39.00$                   35.00$                   43.25$                 46.20$                 35.00$                 36.00$                 39.00$            32.85$                 43.25$                   46.20$                   32.85$                   

11 & 12 Class A Uniform Coat 295.00$                 305.00$                 230.00$                 325.00$               315.80$               230.00$               295.00$               305.00$          230.00$               325.00$                 315.80$                 230.00$                 
13 Ranger Belt Dress Belt 24.00$                   34.00$                   24.50$                   27.00$                 42.00$                 30.00$                 24.00$                 34.00$            24.50$                 27.00$                   42.00$                   30.00$                   
14 Boston Leather Dress Belt 26.00$                   29.00$                   29.95$                   29.00$                 37.00$                 36.95$                 26.00$                 29.00$            29.95$                 29.00$                   37.00$                   36.95$                   
15 Samuel Broom Dress Tie 3.25$                     8.00$                     3.75$                     4.50$                   8.00$                   3.75$                   3.25$                   8.00$              3.75$                   4.50$                     8.00$                     3.75$                     

16 & 17 Class A Uniform Hat (Black Gab) 64.00$                   69.00$                   101.95$                 64.00$                 69.00$                 101.95$               64.00$                 69.00$            101.95$               64.00$                   69.00$                   101.95$                 
Class A Uniform Hat (Leatherette) 92.00$                   100.00$                 101.95$                 92.00$                 100.00$               101.95$               92.00$                 100.00$          101.95$               92.00$                   100.00$                 101.95$                 

18 & 19 Performance Polo 40.00$                   55.00$                   39.95$                   42.00$                 55.00$                 43.50$                 40.00$                 55.00$            39.95$                 42.00$                   55.00$                   43.50$                   

20 Quarter Zip Performance Fleece Job Shirt - 
Unisex 75.00$                   92.00$                   89.95$                   90.00$                 92.00$                 112.43$               75.00$                 92.00$            89.95$                 90.00$                   92.00$                   112.43$                 

21 Fire Resistant Base Layer Shirt, Short Sleeve 50.00$                   45.00$                   52.00$                   50.00$                 45.00$                 52.00$                 50.00$                 45.00$            52.00$                 50.00$                   45.00$                   52.00$                   
22 Fire Resistant Base Layer Shirt, Long Sleeve 60.00$                   49.00$                   52.00$                   60.00$                 49.00$                 52.00$                 60.00$                 49.00$            52.00$                 60.00$                   49.00$                   52.00$                   

23 & 24 Tactical Pants 47.00$                   45.00$                   38.50$                   47.00$                 50.00$                 47.50$                 47.00$                 45.00$            38.50$                 47.00$                   50.00$                   -
25 Workout Wear T-Shirts - Unisex 11.50$                   12.00$                   11.00$                   12.75$                 12.00$                 12.85$                 11.50$                 12.00$            11.00$                 12.75$                   12.00$                   12.85$                   
26 Workout Wear Shorts - Unisex 15.00$                   16.00$                   15.50$                   16.50$                 16.00$                 18.50$                 15.00$                 16.00$            15.50$                 16.50$                   16.00$                   18.50$                   
27 Workout Wear Sweatpants - Unisex 22.00$                   24.00$                   13.95$                   24.50$                 24.00$                 16.25$                 22.00$                 24.00$            13.95$                 24.50$                   24.00$                   16.25$                   
28 Workout Wear Sweatshirt - Unisex 22.00$                   24.00$                   16.85$                   24.50$                 24.00$                 20.00$                 22.00$                 24.00$            16.85$                 24.50$                   24.00$                   20.00$                   
29 Workout Wear Hat - Unisex 12.25$                   16.00$                   10.79$                   12.25$                 16.00$                 10.79$                 12.25$                 16.00$            10.79$                 12.25$                   16.00$                   10.79$                   
30 Extrication Hybrid Gloves 52.00$                   70.00$                   72.50$                   52.00$                 70.00$                 72.50$                 52.00$                 70.00$            72.50$                 52.00$                   70.00$                   72.50$                   
31 Rescue Belt 32.00$                   36.00$                   34.50$                   32.00$                 41.00$                 34.50$                 32.00$                 36.00$            34.50$                 32.00$                   41.00$                   34.50$                   
32 8” Tie/Zip, Black Boot 92.50$                   98.00$                   102.95$                 92.50$                 98.00$                 102.95$               92.50$                 98.00$            102.95$               92.50$                   98.00$                   102.95$                 
33 6” Tie/Zip, Black Boots 92.50$                   98.00$                   96.50$                   92.50$                 98.00$                 96.50$                 92.50$                 98.00$            96.50$                 92.50$                   98.00$                   96.50$                   
34 Redback Slip On Boot with Steel Toe 140.00$                 160.00$                 - 140.00$               160.00$               - 140.00$               160.00$          - 140.00$                 160.00$                 -
35 Under Armour Men's Tactical Mirage Shoe 80.00$                   80.00$                   72.00$                   80.00$                 80.00$                 72.50$                 80.00$                 80.00$            72.00$                 80.00$                   80.00$                   72.50$                   
36 Under Armour Valsetz Tactical Boot 96.00$                   110.00$                 102.95$                 96.00$                 110.00$               102.95$               96.00$                 110.00$          102.95$               96.00$                   110.00$                 102.95$                 
37 Rocky 8” Alpha Force Boot 84.00$                   95.00$                   87.85$                   84.00$                 95.00$                 87.85$                 84.00$                 95.00$            87.85$                 84.00$                   95.00$                   87.85$                   
38 Rocky 10” Paratrooper Size Zipper Boot 114.00$                 120.00$                 122.50$                 114.00$               120.00$               122.50$               114.00$               120.00$          122.50$               114.00$                 120.00$                 122.50$                 
39 Danner Striker 8” Torrent Size Zip Boot 165.00$                 200.00$                 129.50$                 165.00$               200.00$               129.50$               165.00$               200.00$          129.50$               165.00$                 200.00$                 129.50$                 

40 & 41 High Gloss Oxford shoe 88.00$                   94.00$                   94.95$                   88.00$                 94.00$                 94.95$                 88.00$                 94.00$            94.95$                 88.00$                   94.00$                   94.95$                   
Turn Around Time 45-60 days 30-45 days 30-45 days
Set Up Fees $0.00 None None
S&H As required UPS Ground None
Total Number of Low Bid Items 21 2 8 17 4 11 20 2 10 17 4 11
Total Cost if Added Up 2,187.00$           2,400.00$           2,048.89$           # 2,317.00$          2,509.20$          2,154.95$          # 2,187.00$         2,400.00$     2,044.29$          # 2,317.00$           2,509.20$           2,100.27$           
Line item missing from bid (low bid) 2,188.89$           2,294.95$          2,184.29$          2,240.27$           
Average Price Per Item 68.34$                75.00$                66.09$                72.41$               78.41$               69.51$               68.34$              75.00$          65.94$               72.41$                78.41$                70.01$                

By Vendor
Average Cost to Outfit Personnel 281.50$              306.83$              271.56$              
Average Cost Per Item by Vendor 70.38$                76.71$                67.89$                
Average Number of Low Bid Items 18.75 3 10

Nafeco
T&T Uniforms (Incumbent)

Uniform Sales America
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ANNUAL CONTRACT AND AGREEMENT 
 
Contract Start Date: January 1, 2016 
Contract End Date: December 31, 2016 
Contract Name:   Emergency Services Uniforms  
Vendor Name:  
Address:  
Telephone No.:  
Contact Person:  
Payment Terms: Net 30 days 
 
 This Agreement is hereby made and entered into this 1st day of January, 2016, by 
and between Dawson County, Georgia (hereinafter referenced as “County”) and  
    ., [a sole proprietorship, a partnership, a Georgia limited 
liability corporation, a Georgia corporation] (hereinafter referenced as “Vendor”).   
 
 The Invitation for Bids pursuant to Dawson County Bid No. #258-15 Emergency 
Services Uniforms, addenda issued for the Invitation for Bids referenced herein, and the 
Vendor’s bid are hereby incorporated herein by reference and made a part of this contract 
and agreement between the parties. 
 
1. Products/Material 
 Vendor shall furnish the products/material in accord with the Invitation for Bids 
and the addenda issued for the Invitation for Bids and the Vendor’s bid set forth within 
“Exhibit A” that is attached hereto incorporated herein by reference.   
 
2. Term of Agreement 
 This Agreement shall commence on the 1st day of January, 2016 and shall 
terminate on December 31, 2016 with two (2), one (1) calendar year renewals permitted 
if both parties agree. The Vendor shall provide the County with a minimum of ninety (90) 
days notice of any request for changes to the original contract terms; provided, however, 
that any price increase shall not exceed three percent (3%) of the contract price for the 
term being renewed for any renewal term. This contract shall be automatically renewed in 
accord with the terms hereof, unless the County takes action to terminate the Contract by 
providing thirty (30) days’ notice of the intent not to renew the terms thereof. 
 
If, at any time, the County determines it is in its best interest to discontinue use of these 
services the County reserves the right to cancel this Agreement by giving thirty (30) days 
advance written notice. 
 
3. Multi-Year Contract 
 This Contract and Agreement shall terminate absolutely and without further 
obligation on the part of the County at the close of the calendar year in which this 
Contract is executed and at the close of each succeeding calendar year for which the 
Contract may be renewed.  This Contract shall be automatically renewed in accord with 
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the terms hereof, unless the County takes action to terminate the Contract by providing 
thirty (30) days notice of the intent not to renew the terms hereof. 
 
 The total obligation of the County for the calendar year of execution shall be the 
amount set forth within “Exhibit A.” The total obligation that will be incurred in each 
calendar year renewal term, if renewed, shall be the amount set forth within “Exhibit A” 
plus any price increase permitted in accord with the terms hereof.  Title to any supplies, 
materials, equipment, or other personal property shall remain in the Vendor until fully 
paid for by the County.   
 
 This Contract shall terminate immediately and absolutely at such time as 
appropriated and otherwise unobligated funds are no longer available to satisfy the 
obligations of the County under the terms of this Contract or any renewal. 
 
4. Payment 
 Compensation to the Vendor shall be as set forth in the Invitation for Bids, any 
addenda issued for the Invitation for Bids, and the Vendor’s Bid and shall constitute 
payment in full for work completed. 
 
5. Invoices 
 All invoices from the Vendor shall provide itemized detail of the items purchased.  
The Vendor represents to the County that the Vendor is experienced and properly 
qualified to perform the functions to be performed by the Vendor in accord with the 
terms hereof and that the Vendor is properly equipped, organized and financially able to 
perform such functions.   
 
 The Vendor shall not assign, transfer, nor convey the terms of this Contract or any 
part hereof without written consent from the County.   
 
6. Confidential Information 
 While providing services for the County, the Vendor shall not disclose any 
confidential information that may become known to the Vendor. Personnel acting on 
behalf of the Vendor shall be instructed to not remove any of the County’s documents or 
materials and to not disclose any confidential information to any persons other than 
County personnel, unless written authorization from the County is provided. 
 
 All documents and materials prepared pursuant to the Bid and this Contract shall 
be the property of Dawson County. The County shall have the unrestricted authority to 
publish, disclose, distribute and otherwise use, in whole or in part, any report, data, map, 
or other material obtained or prepared as a result of this Contract and Agreement. 
 
7. Litigation and Arbitration 
 The County and the Vendor agree to resolve through negotiation, mediation or 
arbitration any disputes between the parties arising out of or relating to this Contract and 
Agreement. If the parties do not resolve the dispute through negotiation and do not agree 
to mediation, then arbitration shall be the exclusive and final method of resolving any 
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disputes related to this Agreement. Arbitration proceedings shall be in accord with 
O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code.  Venue for any litigation arising 
from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 
for arbitration shall be made within a reasonable term after the claim, dispute or other 
matter in question occurs, but not later than one-hundred and eighty (180) days after such 
claim, dispute or other matter.  
 
8.   Notices 
 Any notice required in accord with the terms hereof shall be delivered via 
certified mail or commercial delivery service as follows: 
 
County:      Contractor: 
 
Dawson County Board of Commissioners   
ATTN: Purchasing Director   
25 Justice Way, Suite 2223   
Dawsonville, GA 30534   
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 
_____ day of _________________, 20___. 
 
DAWSON COUNTY, GEORGIA   CONTRACTOR:  
By:  By: 
   
Name:  Name: 
   
Title:  Title: 
   
Attest:  Attest: 
By:  By: 
   
Name:  Name: 
   
Title:  Title: 
   
 

50



51



52



53



 

Page 54 of 96 

 

Backup material for agenda item: 

 

6. Board Appointment: 

 Wendi Bock - Dawson County Library Board - replacing Nancy Disharoon 

(Term: October 2015 to June 2016) 
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DAWSON COUNTY BOARD OF COMMISSIONERS 
APPLICATION FOR APPOINTMENT TO COUNTY 
BOARDS AND AUTHORITIES 

i 

The Dawson County Board of Commissioners accepts applications for appointments. Interested 
parties should submit this form and supporting documentation to the County Clerk. 

Mailing Address (if different) 

City, State, Zip 

Telephone Number "] 70 S<$ 3> ?3 75" Alternate Number 

Fax Telephone Number C n S ' - C ^ O W ^ O 

E-Mail Address U^tn.(Li , BocJ^ ^ ^ T H A - c L . C X J / V ^ 

Additional information you would like to provide: 

^ c x v ^ ^ \*\^ f v ^ . V^anjLj ^eo/S u o v A 

Board or Authority Applied for 

Name {jj e Ack ̂ &OCj^ 

Home Address {j^oMX^fb^ PfrAL Us) 

City, State, Zip AlO S O W /11<? , 6 A 3bS^4 

Date 

Please note: Submission of this application does not guarantee an appointment. 

Return to: Dawson County Board of Commissioners 
Attn: County Clerk 
25 Justice Way, Suite 2313 
Dawsonville, GA 30533 

55



Wendi J. Bock 
236 Waterfront Park Lane 

Dawsonville, GA 30534 
770-883-8375 

Wendi.Bock@gmail.com 

Work Experience 

 
 
Hug & Associates, LLC 
Alpharetta, GA 

May 2013-Present 

Office Manager/Bookkeeper/Marketing 
 

 Schedule and manage calendars of CEO, VPs & Senior Staff. 
 Coordinate, prepares documentation for and attends business meetings and special events. 
 Interact will all departments to resolve any issues. 
 Manage all internal and external confidential correspondence. 
 Handle all domestic travel arrangements for Executive team. 
 Maintain company confidential records and documents. 
 Full cycle accounting including A/P, A/R, GL. 
 GL account research and analysis, budget reconciliations and fixed asset accounting. 
 Prepare bank deposits, perform bank reconciliations, cash applications. 
 Generate monthly invoices and credits. 
 Develop and distribute monthly project status reports to each Project Manager. 
 Assist PM with Contract Administration. 
 Manage correspondence between Project Managers, Clients & Contractors. 
 Liaison with vendors including landlord, phone company, insurance companies, etc. 
 Perform all Human Resource tasks. 

 

 
nexDimension Technology Solutions, LLC 
Johns Creek, GA 

October 2010-May 2013 

PPC & SEO Analyst 
 

 Perform daily account management and of pay per click accounts on Google AdWords and YouTube for product lines. 
 Maintain and monitor keyword bids, account daily and monthly budget caps, impression share, quality score and other 

important account metrics. 
 Manage large keyword lists. 
 Provide creative copy suggestions and graphical ad templates. 
 Manage Display network placement lists on AdWords and through other contextual advertising platforms. 
 Provide recommendations and execute strategies for keyword opportunities, campaign structuring, targeting, display 

network, and other facets of paid search in accordance with client goals. 
 Generate new paid search campaigns, ad groups, and accounts and aid in the creation of new paid search marketing 

initiatives. 
 Generate weekly and monthly reporting for all major metrics, goals tracking, revenue tracking, and other paid search 

initiatives. 
 Keep pace with search engine and PPC industry trends and developments. 
 Monitor and administer web analytics dashboards, reports and key reporting tools, and point out key areas of importance 

in accordance with company goals. 
 Monitor and evaluate search results and search performance across the major search channels. 
 Communication to team and management on project development, timelines, and results. 
 Work closely with the other team members to meet company goals. 
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Wendi J. Bock wendi.bock@gmail.com  770-883-8375 

Project Coordinator 
 

 Author professional correspondence to customers and vendors. 
 Input client data into Microsoft Dynamics CRM & Outlook. 
 Perform audit of client data. 
 Development of project plan and budget. 
 Maintain project scheduling, budget and deliverables. 
 Maintain open communication with clients and vendors. 
 Follow up regularly with client on progress & satisfaction of project. 
 Use a variety of software tools sufficiently to support all aspects of the project. 
 Responsible for development, assembly & quality of printed material. 
 Presentations to internal and external parties. 
 Coordinate with customers on required documentation and process layout. 
 Coordinate activities of team members. 
 Keep team focused on project vision and objectives. 
 Scheduling and allocation of resources. 
 Identifying and removing barriers. 
 Arrange off-site and department meetings. 
 Provide technical and administrative support to Project manager. 
 Manage customer requirements and project budget guidelines. 
 Resolve issues within implementation team, client and vendor. 

 
 

RadSource Technologies 
Suwanee, GA 

October 2008-October 2010 

Administrative Services Manager 
 

 Schedule and manage calendars of CEO, CFO & VPs. 
 Coordinate, prepares documentation for and attends business meetings and special events. 
 Interact will all departments to resolve any issues. 
 Manage all internal and external confidential correspondence. 
 Handle all domestic and international travel arrangements for Executive team. 
 Maintain company confidential records and documents. 
 Full cycle accounting including A/P, A/R, GL. 
 Purchase parts and services for manufacturing of product line. 
 Manage customer service department. 
 Inventory control. 
 GL account research and analysis, budget reconciliations and fixed asset accounting. 
 Prepare bank deposits, perform bank reconciliations, cash applications. 
 Generate monthly invoices and credits. 
 Coordinate shipment of finished product with manufacturing facility and customer. 
 Create, maintain and analyze BOM and standard costing. 

 

Overseas Partners Capital 
Alpharetta, GA 

September 2001-May 2003 

Senior Staff Accountant 
 

 Prepare monthly journal entries, month-end close & financial statement preparation. 
 Process Accounts Payable/Accounts Receivable. 
 Perform account analysis and bank reconciliations, prepare and execute wire transfers. 
 GL account research and analysis, budget reconciliations and fixed asset accounting. 
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Wendi J. Bock wendi.bock@gmail.com  770-883-8375 

Education 

Barney Fletcher Real Estate School, Alpharetta, GA 

Georgia Real Estate Program 

Licensed since 2006 

Wilkes University, Wilkes-Barre, PA 

 

BS in Business Administration 

Minor in Accounting 

Community Service 

CHESTATEE COMMUNITY ASSOCIATION BOARD-Dawsonville, Ga 
Board of Directors, Landscape Chair , June 2015 to Present  

 
THE JOHNS CREEK FOUNDATION – Johns Creek, GA  
Board of Directors, Secretary, June 2008 to 2015  
Mayor’s Ball Chairperson, 2011, 2012, 2013, 2014 
 

RELAY FOR LIFE (AMERICAN CANCER SOCIETY) – Johns Creek, GA  
Co-Chairperson, Luminaria Sales, May 2010-May 2011 

THE JOHNS CREEK LEGAL FOUNDATION – Johns Creek, GA  
Board of Directors, Secretary, June 2006 to June 2007  

FINDLEY OAKS ELEMENTARY – Johns Creek, GA  
VP Finance, PTA August 2006 to July 2007  

TCO WELLINGTON HOA – Johns Creek, GA  
Treasurer, January 1999 to March 2007  

Skills 

 Project Management 

 Google AdWords 

 Google Analytics 

 Web CEO 

 Report Preparation  

 Written Correspondence 
 

 Professional Presentations 

 Computer Savvy 

 Customer Service  

 Scheduling 

 Accounting/Bookkeeping 

 Front-Office Operations 
 

 

 Microsoft Dynamics 
CRM 

 Microsoft Office 2011 

 Microsoft Project 

 QuickBooks 

 General Office Skills 
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Backup material for agenda item: 

 

7. County Manager Report 
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Key Indicator Report

September 2015
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April Dawson County Monthly Report Card September 
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Beginning in July 2015, County is at 85% with SPLOST VI  
(SPLOST V was 100% to the County) 

July August September
2012 97.78% 98.18% 98.37%
2013 97.59% 97.80% 98.01%
2014 98.41% 98.61% 98.69%

97.00%
97.20%
97.40%
97.60%
97.80%
98.00%
98.20%
98.40%
98.60%
98.80%

Property Collections 

61



April Dawson County Monthly Report Card September 

 

July August September
2013 30 27 31
2014 33 33 46
2015 40 32 31
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – September 2015 

 
 

• New Applications/Transfers In:    98 

• Changes/Duplicates:    900  

• Cancelled/Transferred Out:    112 

• Total Processed:    1,110 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 
All cleanup processes (listed below) are still in progress, requiring daily changes in voter records. 
 

• Continuing to receive and process “No Contact” notices mailed on 6/29/15.   

• “NCOA” (National Change of Address) is underway.  1311 notices were mailed on 8/28/15 “NCOA” 
is where two addresses are listed with the USPS for affected voters.  Notices are sent, in odd years, 
to clean up voter records.  Once received, each are processed accordingly; a time consuming, 
detailed task. 

• Follow up letters mailed to the remaining 911 address changes for Big Canoe residents (where 
previously were lot numbers) is generating response.  272 notices were mailed.  As of 10/5/15, 45 
letters were returned as undeliverable from the Post Office;  22 have been returned with specific 
addresses to follow up on (10 of which verify moving out of state and have been deleted).   

• Street maintenance project to clean up and maintain correct streets and street ranges for both 
county and city residences has been finalized. 

 
2015 Municipal Election:   
    

 Municipal General Election – November 3, 2015 -  Cancelled            (only incumbents qualified) 
 
Elections Projects: 
 

• With cancellation of November Municipal Election, finalizing invoice to the city. 

• Acquired a Work Based Learning Student as a non-paid Intern to receive 1 course credit for 100 
hours worked.  This student will work with staff to assess storage/inventory/equipment space to 
rearrange for greater efficiency, as well as, other projects pertinent to his job training. 

• Assess and replace necessary election tools (i.e. crowd control posts, directional signage, etc.)  

• Begin cleanup and clearing of files/records as outlined by the states retention schedule. 
 

Highlights of plans for upcoming month: 
 

• 2016 Elections preparation; ongoing throughout the end of the year. 

• Begin election projects listed above and continue Voter Registration cleanup projects. 63



 

Dawson County Board of Commissioners 
 

Emergency Services Monthly Report – September  2015 

 
Fire Responses:        July       August    September 

                  2013           241         244          208 

                  2014           293         287          279 

                  2015           266         282          239 

EMS Responses:       July        August    September 

                  2013           193         181          169 

                  2014           292         221          210 

                  2015           201         235          174 

Plan Reviews: 7 

EMS Revenue:   
• August 2014:  $ 20,260.12     
• August 2015:  $ 24,424.84     
• 17.1 %  Increase 

Plan Review and Inspection Revenue Total: $1,600.00 
• County:  $1,500.00     
• City:  $100.00 

Business Inspections Total: 30 
• County Follow up: 10 
• City Follow up: 2 
• County Final Inspection: 8 
• City Final Inspection: 2 
• County Annual Inspections: 8 
• City Annual Inspections: 0 
 

HIGHLIGHTS 
 
Dawson County Emergency Services Projects: 

• Training hours completed by staff:  1320887.5 
•  PR Details: 24 
•  Smoke detector installations: 0 
•  Search and Rescue: 1 
• Fire hydrant flow test, service and painting continues 
• Fire investigation: 2 
• People trained in CPR: 11 
• Child safety seat installations: 2 
• Total water usage: 2,500 gals (EWSA: 2,500 gallons;  City: 0; Pickens: 0; Cherokee: 0)  
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  September 2015 

 
 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $472,899 – down 0.3% compared to 2014 

• SPLOST Total Collections: $537,416 – down 15.3% compared to 2014. (Beginning in 

July 2015, the County is at 85% with SPLOST VI whereas SPLOST V was 100% to the County) 

 $456,804 – County Portion (85%) 
 $80,612 – City Portion (15%) 

• TAVT: $103,028 – up 38.4% compared to 2014 

• See attached Revenue and Expenditure Comparison for 2015 

• Total County Debt: $3,835,821.91 (See attached Debt Summary) 

• Audit Status: 2014 audit is complete; Rushton & Company has been approved as the 

County’s auditor for FY 2015-2019 

• Budget Status: 2016-2018 Budget presented to BOC on September 24, 2015. Hearing 

1 of 1 occurred on October 1, 2015. Approval postponed to October 15, 2015. 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

• Fleet Maintenance Uniforms 
• Task Order Bid: Civil Design Plan Review 

(Civil Engineering) 

Informal Solicitations 
• Creative design of Budget Guide FY 

2016-2018 
• Fire boots and gloves (DCES) 
• Scott gas monitors x 2 (DCES) 
• Winter/Spring 2016 activity guide and 

online flip book (Park & Rec) 
• Power of Knowledge brochure (Family 

Connection) 
• Milling machine for Burt Creek Road 

LMIG Project – 4 days plus mobilization 
• Stewards of Children training: Darkness 

to Light manuals (Family Connection) 

Pending Projects 
• Vehicles for Dawson County 
• DCES Uniforms FY 2016 
• Audit Services RFP 
• HVAC Maintenance FY 2016 

• Janitorial Supplies FY 2016 
• Formal Quote: Heavy Equipment Rental 
• IT Servers 
• Generator Maintenance 

Work in Progress 
• Historic Courthouse Restoration 
• Intermediate Jail Demolition 
• Inmate Food Services – FY 2016 
• Offender Home Monitoring (House 

Arrest) – FY 2016 
• E911 Consoles 
• Youth Sports Photography 

Future Bids 
• TE Trail Grant Project 
• Guardrails at War Hill Park Road 
• DCSO Vehicles 
• Convenience Pay Billing (Credit/Debit    
 Card Services) 
• De-Icing Salt
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Percent of Budget Percentage
Actual at Actually Collected/ 2015 BOC (2) Over(Under) Over(Under)

8/31/2015 (1) Expended Approved Budget Approved Budget Approved Budget
Revenue 12,030,642$    55.39% 21,720,822$          (9,690,180)$           -44.61%

Expenditures 12,076,506      55.60% 21,720,822            (9,644,316)             -44.40%

(45,864)$          -0.21% -$                          (45,864)$                -0.21%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 8/31/2015 because revenue collections are 30 days behind.  The LOST revenues
 for the month of August 2015 were received in September 2015.

(2) Change in total budget due to  account adjustments:
21,659,305$    Original Budget

30,401$           Donation Carryover Balances
1,752$             January Donations Received
5,053$             February Donations Received

11,285$           March Donations Received
2,954$             April Donations Received
5,465$             May Donations Received
1,682$             June Donations Received
1,325$             July Donations Received
1,600$             August Donations Received

21,720,822$    Revised Budget

Budget to Actual
August Collections Reported in September
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2014 REVENUE 790,257               1,377,525        1,417,196           1,507,900        1,501,846        1,507,986         1,600,030              1,550,302         1,537,413         2,534,763       1,571,762       2,761,600     19,658,579               
2015 REVENUE 820,947               1,521,261        1,480,682           1,617,781        1,596,514        1,714,955         1,607,404              1,671,098         12,030,642               
% CHANGE 4% 10% 4% 7% 6% 14% 0% 8% -100% -100% -100% -100% -39%

2014 EXPENSE 1,063,535            1,518,729        1,442,613           1,409,211        1,785,823        1,729,336         1,409,860              1,355,762         1,599,132         1,855,090       1,661,260       1,981,115     18,811,467               
2015 EXPENSE 1,105,357            1,407,334        1,444,093           1,552,000        1,759,628        1,780,180         1,587,590              1,440,324         12,076,506               

%CHANGE 4% -7% 0% 10% -1% 3% 13% 6% -100% -100% -100% -100% -36%

2015 Total Rev-Exp (284,410)$            113,927$          36,589$               65,781$            (163,114)$        (65,225)$          19,814$                  230,774$          -$                       -$                     -$                     -$                    (45,864)$                    

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD through July 2014 11,253,042      totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD through July 2015 12,030,642      

% Changed 6.91%

YTD through July 2014 11,714,870      
YTD through July 2015 12,076,506      

% Changed 3.09%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2015

REVENUE
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2014 LOANS IN 2015 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2015 NOTES

2007 SPLOST 5 Bonds Regions Bank SPLOST 5 12/27/2007 7/1/2015 7,865,000.00      -                     7,865,000.00     393,250.00       -                        -                     -                     -                        

SPLOST 5 Collections/Construction funds from bond 
proceeds reserved for debt service - PAID IN FULL 
7/1/15!!!

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 2,905,000.00      -                     10,000.00          85,836.71         2,895,000.00      -                     0.00                 2,895,000.00      

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest 
due semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund

 Not County s 
Debt - this loan is 
on EWSA's books, 
however, the 
County pays the 
interest from 
General Fund 
(about $3,700 
per month) -                     -                     32,674.50         -                        -                     10,255.50         -                        

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the 
interest.  Also, any proceeds from the sale of wetland 
and stream bank credits the County receives is paid 
toward the principal of the loan.  The current principal 
amount is $1,431,000 at an interest rate of 3%.  
Accrued interest will be paid monthly.

Fire Truck Lease Oshkosh Capital General Fund 1/24/2011 9/24/2022 835,243.37          -                     90,679.46          33,326.20         744,563.91          -                     -                     744,563.91          
12-yr lease/purchase for 3 pumper trucks; annual 
payment of $124,005.66

Vehicle Replacement Lease BB&T General Fund 7/8/2015 7/8/2015 -                      196,258.00       196,258.00          -                   -                   196,258.00          

This amount was approved for vehicle replacement 
leases in the FY2015 budget. Eligible departments are 
working with Purchasing to bid out replacement 
vehicles. 

Totals 11,605,243.37$  196,258.00$     7,965,679.46$   545,087.41$     3,835,821.91$    -$                   10,255.50$       3,835,821.91$    

DAWSON COUNTY
DEBT SCHEDULE

AS OF 9/30/2015

2015 PMTS TO DATE PENDING 2015 PAYMENTS
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report –  September 2015 

  
 
POSITION CONTROL     
 
• Positions approved by BOC:  426    
• # of filled F/R Positions:  252    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 8                               
• # of filled P/R Positions:  50     
• # of filled P/T Seasonal Positions:  14   
• # of Supplemental Positions:   49  
• # of Vacant Positions:  19     
• #of Frozen Positions:  34 
• % of Budgeted/Actual  Positions: 88%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 4 
Applications Received: 97 
New Hires added into system: 3 

• Robert Gardner - D.A.’s Office 
• Samuel Barger - D.A.’s Office 
• Michael Sheuring - Emergency Services 

Terminations Processed: 4 
 
• James Rutmann - Emergency Services 
• David Headley - Public Works 
• Denise Farr - Public Works 
• Christopher Carpenter - Sheriff’s Office 

Additional Highlights for September 
 
• Processed merit increase payroll changes for county employees 
• Presented Defined Benefit Plan Update to the Board of Commissioners 
• Completed biennial Equal Employment Opportunity (EEO-4) Report 
• Began Fall Wellness Fair planning 

 

 
 
 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  5 
• WC and/or P & L claims filed:  6 
• Unemployment claims received:  1 
• Performance Evaluations received:  9 
• Payroll/Benefit changes keyed:  454 
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Dawson County Board of Commissioners 
 

Information Technology –  September 2015 

 
 

• Calls for Service:  136  

• Service Calls Completed:  136 

• Average Response Time:  33 minutes 

• Windstream visits: 1 

 

HIGHLIGHTS 
 
• Worked on recycle project 
• Metal Health Relocation 
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Dawson County Board of Commissioners 
 

Margie Weaver Senior Center Monthly Report – September 2015 

SENIOR CENTER 
• Home Delivered Meals Served 

o June 2015:  1,653 up 2% compared to same month last year  
o YTD 2015:  14,980 down 2% compared to last year 

• Congregate Meals Served 
o June 2015:  515 up 2% compared to same month last year 
o YTD 2015:  4,153 up 7% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o June 2015:  302 down 6% compared to same month last year 
o YTD 2015:  2,978 down 4% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o June 2015:  264  up 14% compared to same month last year 
o YTD 2015:  2,252 up 18% compared to last year 

HIGHLIGHTS 
September Events: 

• Clients visited the Dahlonega Gold Museum and Consolidated Gold Mine on 9/30, with lunch at McDonalds. 
• Dawson County Transit Staff moved into their new offices in the basement. 
• The Art Room was opened for clients to be able to paint Monday through Friday with their own space.  
• Legacy Link visited on 9/21 for biannual monitoring.  Report will be sent soon to the BOC and County Manager. 
• Senior Center staff members attend training with Family Connection on Stewards of the Children.  
• Silver Sneakers classes continue on Tuesday and Thursday, Bible Study on First Tuesday and every Thursday, as 

well as Art/Jewelry Classes on Thursday and Friday.  A new drawing class started this month with classes held 
on Thursday and Friday mornings.  

Special Dates Coming Soon: 
• October 2:  Birthday Celebration & Movie 
• October 5, 12, 19, 20, 26:  BINGO 
• October 7:  Dollar General 
• October 8:  Coffee with a Cop 
• October 9:  Storyteller Kim Weitkamp 
• October 13:  Georgia Legal Aide 
• October 15:  Bucket List Trip to Hiawassee Fall Festival 
• October 16:  Movie and Snack 
• October 16:  Flu Shots 
• October 21:  Dollar Tree 
• October 24:  Silver Sneakers Class Performance at Moonshine Festival 
• October 27:  Dairy Queen 
• October 30:  Halloween Party with Special Music 

TRANSIT 
• DOT Trips Provided 

o June  2015:  305 0%(no change) compared to same month last year 
o YTD 2015:  2,439 down 5% compared to last year 

• Senior Trips Provided 
o June  2015: 705 up 10% compared to same month last year 
o YTD 2015:  5,746 up 18% compared to last year 

• # of Miles 
o June  2015:  7,826 down 8% compared to same month last year 
o YTD 2015:  66,458 0%(no change) compared to last year 

• Gallons of Fuel 
o June  2015: 926  up 2% compared to same month last year 
o YTD 2015:  7,987 up 3% compared to last year 
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – September 2015 

 
 

• Alcohol License Establishment Inspections:  2 

• Alcohol Pouring Permits Issued:  27 

• Animal Control Calls Handled:  112 

• Animal Bites to Human investigated: 4 
o 4 Quarantined – Passed 

• Animals Taken to DC Humane Society:  15 

• Dangerous Dog Classification:  0 

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  119 

• Erosion Site Visits:  2 

• E-911 Addresses Issued:  64 

• Non-conforming Signs Removed:  126 

 
HIGHLIGHTS 
 
Staff Training: 

• Sgt. Ken Moss cross-trained 60 hours with Jason Holbrook on building inspections. 
• Sgt. Ken Moss continues to cross-train and study for residential building inspector 

certification. 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – September 2015 

 
• Youth Sports Participants 

o September 2015: 1,357 up 22% compared to same month last year (added girls softball) 
o YTD 2015:  8,290 up 10% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o September 2015: 1,308 up 6% compared to same month last year 
o YTD 2015:  10,598  down 11% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  
o September 2015:  700 up 22% compared to same month last year (pool and WHP guest 

numbers now tracked; also “Pups in the Park” event) 
o YTD 2015:  16,272 up 87% compared to last year, (specialty events, tournaments, and 

additional tracking of pool and WHP guests) 
• Total Customers Served: 

o August 2015:  3,365 up 16% compared to same month last year 
o YTD 2015:  32,213 up 29% compared to last year 

 
HIGHLIGHTS 
 
Park Special Events: 

• “Pups in the Park” was held September 26th at RCP.  Sponsored by the Dawson County Humane Society. 

Park Projects: 
• County Extension Agent Clark MacAllister has completed the preliminary inspection of trees and limbs at 

VMP and WHP. Final reports were received noting all trees and limbs needing removal. 
• Total WHP revenue: $2,713 (down slightly from 2014); total pool revenue: $258 (up slightly from 2014) 
• Shore Sweep 2015 was held September 26th at War Hill Park  
• Pool closed for the summer on September 7th  
• Rotary Island closed for the summer on September 7th  

Athletic and Program Summary: 
• Football games continued throughout the month of September. Early indications are 5 of our 7 teams will 

likely make playoffs. 
• Fall baseball, softball, t-ball and soccer games began in September 
• Registration for winter basketball and wrestling continued throughout the month of September. 
• Additional specialty programs included basketball lessons, adult boot camp, Kid Fit, Tai Chi, Yoga and Zumba 
• WHP had 297 paying guests for the month of September 

On the Horizon: 
• October 14 :  DCPR will host the third annual GRPA Rural Directors Roundtable 
• October 31:  Trunk or Treat at RCP 
• Late October:  basketball and wrestling evaluations and practices begin 
• November 9 :  Park Board Meeting at 5:30pm 
• December:  basketball games and wrestling matches begin 
• December 5:  Breakfast with Santa and Senior Center Christmas Bazaar at RCP. 
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report – September 2015 

 
• Building permits Issued 

o September 2015: 31 down 3% 
o YTD 2015: 307 up 11% 

• Business Licenses Issued:  
o September 2015: 113 down 8% 
o YTD 2015: 1,256 down 3%  

• Total Building Inspections Completed:  
o September 2015: 318 down 15%  
o YTD 2015: 2,622 up 12% 

 

• Total Stormwater/Erosion Inspections:  8 
• Total Stormwater Warnings/Stop Work Orders Issued:  1 
• Total Civil Plan Review Meetings:  1 
• Total Building Plan Review Meetings:  1 

HIGHLIGHTS 
 
Planning Projects: 

• Stormwater staff is working with Moreland Altobelli Associates, Inc. on phase 1 of the MS4 project.  EPD has 
submitted additional comments for the fourth time and we are in the process of addressing those. 

• Staff received aerial photography from the GRMC project and are reviewing it for completeness.   
• GATEway Grant landscape plan has been approved; revised maintenance agreement was submitted October 5th  

for approval.  Awaiting final approval.  
• Dawson County hosted Flood Risk Review meeting by DNR and Dewberry for FEMA flood map update project. 
• Stormwater Manager attended the North Georgia Water Council meeting. 

Newly Licensed Businesses: 
• 3 Commercial based businesses 
• 10 Home based businesses 

Highlights of plans for upcoming month: 
• October Planning Commission Items:  1 rezoning case (Joseph Green/The Steel Buffalo Butchery:  from C-HB to 

C-IR), 5 variance cases (Farmington Creek:  landscape reduction; Allyn Stowers:  minimum lot size reduction on 
Howser Mill Road; Ben Trail:  side/rear setback variance and minimum lot size reduction on Sidney Lane; Brian 
Cole:  parking reduction for proposed Identico industrial site on Grogan Drive; Chili’s:  parking increase for 
proposed Chili’s outparcel for Halpern Development) 

• Upcoming Plan Review Meetings: 
 October 1:  River Gun Club Building Plan 
 October 8:  Kroger Building Plans 
 October 15:  Monolith Building Plans 
 October 20:  Chili’s Site and Building Plans 
 October 22:  GNC Building Plans (within N GA Premium Outlets) 

• Director Burton will attend Georgia Academy Economic Development class in Clarkesville on October 1st and 
29th.  Director Burton will attend Leadership Dawson class/Poverty Simulation on October 14th. 

• Variances/Zonings Processed:  
o September 2015: 7 up 250% 
o YTD 2015: 34 up 10% 

• Plats Reviewed:  
o September 2015: 7 up 40% 
o YTD 2015: 64 down 7% 
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Dawson County 
September 2015 

New Business Licensing 
 

Dawson County has three (3) new Commercial Businesses that have opened this month. 
 

1. Miller Welding & Iron Works – New Ownership – Metal Fabrication 
55 Industrial Park Road 

 
2. Captain D’s – New Ownership - Restaurant 

39 Northside Dawson Drive 
 
3. Elizabeth H. Smith Interiors- Design Services 

4055 Highway 53 East 
 

 
Home Based Business has ten (10) new locations and Home Office Business Licenses. 

 
1. Candela Exterior Lighting – Low Voltage Contractor 

1463 Blacks Mill Road 
 
2. GA Concrete Structures – Concrete Construction 

214 Chestatee View Drive 
 
3. Halcyon Vista Group – Solicitation Services 

25 Clark Road 
 
4. HMP Grading & Hauling – Hauling Services 

940 Sweetwater Juno Road 
 
5. Jasper Chronicles – Publishing Services 

241 Lady Slipper 
 
6. Loulella Falga – Direct Selling/In Home Sales 

70 Spring Ridge Court 
 
7. MC Design – Event Planning 

141 Stillwater Lane 
 
8. Mike’s Handyman Services – Handyman Services 

344 Henry Grady Highway 
 
9. MP Power – Electrical Contractor 

580 Kilough Church Road 
 
10. Blue Moose Sweet Shoppe – Retail Candy 

1087 Perimeter Road  75



 

Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – September 2015 

 
 

 

 
 

o  

 
 
 
 
 
 
 
 
 
 

 
Website Activity 

• Page Views: 82,060 
o 7% increase from previous year;  5% decrease from previous month 
 

• Unique Visitors: 13,202 
o 3% increase from previous year;  3% increase from previous month 

 
Social Media  

• Contacts/Fans: 1,038 (Facebook)   
o 32% increase from previous year; 1% increase from previous month 

 
• Contacts/Followers: 106 (Twitter) 

o 12% increase from previous month 
 

Citizen Care: (Work Requests) 
• Logged: 1 
• Calls: 3 
• Emails: 1 
• Walk-ins: 3 

 
 

HIGHLIGHTS 
 

• Lake Lanier Shore Sweep – Sat., Sept. 26, 8am-1pm  
• Rivers Alive on the Amicalola River – Sat., October 10, 9am-12pm – Cancelled due to weather 
• Preparation for new receptionist in County Administration 
• Preparation to transition into new HR position / Transfer of Public Affairs projects (including  
 training and access) to Ginny Tarver  

 
Keep Dawson County Beautiful  

• Trunk-or-Treat -  Oct. 31, 4pm-7pm at Rock Creek Park  
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – September 2015 

 
 
ROADS: 

• Work Orders:  61 
• Mowing:  115.44 miles  
• Gravel:  2,544.55 tons 
• Asphalt Resurfacing:  4,174.66 tons 

o 3,980.11 tons Burt Creek Road 
o 194.55 tons Elliott Court  

 
ENGINEERING: 

• LMIG Application Preparation 
o  Preparing documentation for 2016 LMIG request 

 
TRANSFER STATION: 

• Solid Waste:  336.38 tons 

• Recycling:  24.87 tons 
• Recycling scrap metal:  11.27 tons 

 
FLEET: 

• Repair requests:  82 

 
FACILITIES:  

• Repair requests:  66 
• Community Service Workers:  12 
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Backup material for agenda item: 

 

8. County Attorney Report 
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