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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA – THURSDAY, FEBRUARY 6, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

6:00 PM 

   

A.  ROLL CALL 

B.  INVOCATION 

C.  PLEDGE OF ALLEGIANCE 

D.  ANNOUNCEMENTS 

E.  APPROVAL OF MINUTES 
Minutes of the Work Session held on January 16, 2020  
Minutes of the Voting Session held on January 16, 2020  

F.  APPROVAL OF AGENDA 

G.  PUBLIC COMMENT 

H.  ALCOHOL LICENSE 
1. New Alcohol License (Retail Consumption on Premises of Beer) - Ray’s Signature Grill 

LLC 

I.  NEW BUSINESS 
1. Consideration of Superior Court 2019 Budget Correction for Intergovernmental 

Agreement 
2. Consideration of IFB #352-19 - Sale of Surplus Real Property Owned by Dawson County 

Board of Commissioners - Second Rebid Results 
3. Consideration of RFP #355-19 - Debris Removal and Disposal Services Award 

Recommendation  
4. Consideration of RFP #356-19 - Debris Monitoring Services Recommendation 
5. Consideration of Georgia Emergency Management Agency and Homeland Security 

Agency Statewide Mutual Aid Agreement 
6. Consideration of Request to Accept Georgia Forestry Commission Volunteer Fire 

Assistance 50/50 Grant 
7. Ratification of Request to Apply for Emergency Management Performance Grant 

J.  PUBLIC COMMENT 

K.  ADJOURNMENT  
 

 

 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – JANUARY 16, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Billy Thurmond; Commissioner Sharon Fausett, District 1; 

Commissioner Chris Gaines, District 2; Commissioner Tim Satterfield, District 3; County 

Manager David Headley; Interim County Attorney Angela Davis; County Clerk Kristen Cloud; 

and interested citizens of Dawson County. District 4 Commissioner Julie Hughes Nix was not 

present. 

 

NEW BUSINESS 

 

1. Presentation of Superior Court 2019 Budget Correction for Intergovernmental Agreement- 

Court Administrator Jason Stephenson 

This item will be placed on the February 6, 2020, Voting Session Agenda. 

 

2. Presentation of IFB #352-19 - Sale of Surplus Real Property Owned by Dawson County 

Board of Commissioners - Second Rebid Results- Purchasing Manager Melissa Hawk 

This item will be placed on the February 6, 2020, Voting Session Agenda. 
 

3. Presentation of RFP #360-19 - Legal Services for Dawson County Award Recommendation- 

Purchasing Manager Melissa Hawk 

This item will be added to the January 16, 2020, Voting Session Agenda. 
 

4. Presentation of RFP #355-19 - Debris Removal and Disposal Services Award 

Recommendation- Public Works Director David McKee 

This item will be placed on the February 6, 2020, Voting Session Agenda. 
 

5. Presentation of RFP #356-19 - Debris Monitoring Services Recommendation- Public Works 

Director David McKee 

This item will be placed on the February 6, 2020, Voting Session Agenda. 
 

6. Presentation of Georgia Emergency Management Agency and Homeland Security Agency 

Statewide Mutual Aid Agreement- Emergency Services Director Danny Thompson 

This item will be placed on the February 6, 2020, Voting Session Agenda. 
 

7. Presentation of Request to Accept Georgia Forestry Commission Volunteer Fire Assistance 

50/50 Grant- Emergency Services Director Danny Thompson 

This item will be placed on the February 6, 2020, Voting Session Agenda. 
 

8. Presentation of Request to Apply for Emergency Management Performance Grant- 

Emergency Services Director Danny Thompson 

This item will be placed on the February 6, 2020, Voting Session Agenda for ratification. 
 

9. County Manager Report 

This item was for information only. 
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10. County Attorney Report 

Interim County Attorney Davis had no information to report and requested an Executive 

Session. 
 

EXECUTIVE SESSION 

Motion passed 3-0 to enter into Executive Session to discuss personnel, land acquisition and 

litigation. Gaines/Fausett 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – JANUARY 16, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

6:00 PM 

 

 

ROLL CALL: Those present were Chairman Billy Thurmond; Commissioner Sharon Fausett, 

District 1; Commissioner Chris Gaines, District 2; Commissioner Tim Satterfield, District 3; 

County Manager David Headley; Interim County Attorney Angela Davis; County Clerk Kristen 

Cloud; and interested citizens of Dawson County. District 4 Commissioner Julie Hughes Nix was 

not present. 

 

Motion passed 3-0 to come out of Executive Session. Satterfield/Gaines 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Chairman Thurmond announced that the January 16, 2020, meeting would be the last Board of 

Commissioners meeting in January 2020. 

 

Chairman Thurmond announced that county offices would be closed January 20, 2020, in 

observance of Martin Luther King Jr. Day. 

 

APPROVAL OF MINUTES:  

Motion passed 3-0 to approve the Minutes of the Work Session held on December 19, 2019. 

Fausett/Gaines 

 

Motion passed 3-0 to approve the Minutes of the Voting Session held on December 19, 2019. 

Satterfield/Gaines 

 

Motion passed 3-0 to approve the Minutes of the Special Called Joint Meeting held on January 

14, 2020. Fausett/Satterfield 

 

APPROVAL OF AGENDA: 

Motion passed 3-0 to approve the agenda with the following change: 

 

 Addition of No. 3 under New Business: 

o RFP #360-19 - Legal Services for Dawson County Award Recommendation  

 

Fausett/Gaines 

 

PUBLIC COMMENT: 

None 
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ZONINGS: 

Chairman Thurmond announced that if anyone had contributed more than $250 to the 

commissioners or chairman in the past two years and wished to speak they would have to fill out 

a disclosure form, which would be made available to them. Under normal program, 10 minutes 

will be given to those who wish to speak in favor of or opposition to with some redirect, time 

permitting. 

 

ZA 19-23 – Tim Stowers requests to rezone 10.5 acres of property located at Harmony Church 

Road TMP 119-033 from RA (Residential Agricultural) to RSR (Residential Sub-Rural).    

Planning & Development Director Jameson Kinley said the applicant seeks to rezone his parents’ 

property located at the northwest corner of Harmony Church and Price roads for the purpose of 

dividing the property amongst heirs. He said the property meets the county’s Future Land Use 

Plan. Kinley said the Planning Commission recommended approval of the application. 

 

Applicant Tim Stowers said he is the executor for his parents’ estate. He said he is attempting to 

liquidate the property to all heirs and needs the property’s zoning classification changed to RSR 

in order to do that and “take the burden of debt out of my hands.” 

 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to 

speak either for or against the application and, hearing none, closed the hearing. 

 

Motion passed 3-0 to approve ZA 19-23. Satterfield/Gaines 

 

ZA 19-24 – Michelle Taber requests to rezone 2.67 acres of property located at Frank Bruce 

Road TMP 092-071 from RA (Residential Agricultural) to RSR (Residential Sub-Rural). 

Planning & Development Director Jameson Kinley said the applicant intends to divide the parcel 

and build a residence. He said the application meets the county’s Future Land Use Plan. Kinley 

said the Planning Commission recommended approval of the application. 

 

Nick Taber, representing the applicant, said Michelle Taber is his wife. He said they seek to 

rezone the property at 947 Frank Bruce Road into two separate lots in order to build another 

home. He said the new home would be a rental home. 

 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to 

speak either for or against the application and, hearing none, closed the hearing. 

 

Motion passed 3-0 to approve ZA 19-24. Gaines/Satterfield 

 

UNFINISHED BUSINESS: 

Consideration of 2019 Salary Study (Tabled from the December 19, 2019, Voting Session) 

Motion passed 3-0 to approve the 2019 Salary Study; to provide a 2 percent pay increase for all 

county employees and to fund the salary study at 100 percent of the minimum to bring 

employees up to the market, effective January 25, 2020 - at a total of $836,000 - and for the 

Human Resources department to bring the salary study item before the Board of Commissioners 

in June 2020 for review. Satterfield/Gaines 
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Motion passed 3-0 to approve to amend the current budget in the amount of $836,000 to 

implement the 2019 Salary Study; funds will be moved from General Fund’s fund balance to the 

Salaries line item. Gaines/Satterfield 

 

Consideration of Revised Dawson County Employee Handbook (Tabled from the December 19, 

2019, Voting Session) 

Motion passed 3-0 to approve the Revised Dawson County Employee Handbook with revisions 

to the Social Media policy (Section 16) as presented by the county attorney; the removal of the 

Paid Family Leave Policy (Section 14.11); the removal of the following portion of the Paid Time 

Off (PTO) Policy (Section 14.3) – “Employees may receive a one-time pay out of up to 40 PTO 

hours each calendar year, for any  unused PTO”; and for the Human Resources department to 

bring the removed portion of the PTO policy before the Board of Commissioners in June 2020 

for review. Satterfield/Fausett 

 

NEW BUSINESS: 

Consideration 2020 Election Qualifying Fees for Local Offices 

Motion passed 3-0 to approve the 2020 Election Qualifying Fees for Local Offices via a 

resolution. Fausett/Gaines 

 

Consideration of Defined Benefit and Defined Contribution Retirement Benefit Upgrades 

Motion passed 3-0 to approve the Defined Benefit retirement plan for eligible former and current 

employees at the rule of 80 with a minimum age of 55 and employees will contribute to that plan 

at a rate of 3 percent, to raise the Defined Contribution Retirement plan’s county contribution 

from 4 to 5 percent, to implement a three-year vesting period for new employees, and to amend 

the current budget in the amount $85,000 to implement the changes; funds will be moved from 

General Fund’s fund balance to the contingency line item. Satterfield/Fausett 

 

RFP #360-19 - Legal Services for Dawson County Award Recommendation  

Motion passed 3-0 to approve to accept the proposals submitted and approve a one-year contract 

with four one-year renewal options to Jarrard & Davis LLP for Legal Services for Dawson 

County, effective February 1, 2020, through December 31, 2020. Gaines/Satterfield 

 

PUBLIC COMMENT: 

None 

ADJOURNMENT: 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development                       Work Session: n/a 
 
Prepared By:  Harmony Gee                                    Voting Session: 2/6/2020 
 
Presenter: Jameson Kinley               Public Hearing:  Yes_____No  x     
 
Agenda Item Title: New Alcohol License for Ray’s Signature Grill, LLC 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization: DH           Date: 1/30/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Ray’s Signature Grill, LLC is a new restaurant that has been open since late 2019 in what was 

previously occupied by the KFC. They serve breakfast, lunch and dinner and seek to serve beer only.     

There are no issues with the background check and all fees have been paid.   
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PERIOD: 01/01/2019 TO 12/31/2019

COMM OF ROADS & REVENUE DAWSON CO

FY 2019

DETAIL ACCOUNT INQUIRY BY FUND

1,928.580.0035,000.00
REM BALENC AMTBUDGET PERIOD TO DATE100-00-2150-571000-000  INTERGOVT - HALL COUNTY

33,071.42
BALANCECREDITDEBITCHECK#JE # or VOUCHER#REFERENCEMODDATE

0.00BALANCE FORWARD
04/11/2019 183847AP HALL COUNTY FINANCIAL MGMT JAN-MA 126523 7,787.82 7,787.82
08/15/2019 185317AP HALL COUNTY FINANCIAL MGMT APRIL-JU 130406 9,343.53 17,131.35
12/12/2019 186584AP HALL COUNTY FINANCIAL MGMT JULY-SEP 133734 15,940.07 33,071.42

0.0033,071.42SUBTOTALS FOR ACCOUNT 100-00-2150-571000-000 :

0.0033,071.42

NJOHNSON  9:37:40AM01/07/2020
fl-DetailAccountInquiry

Page 1 of 131



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: County Manager                          Work Session:  01/16/2019 
 
Prepared By: Melissa Hawk             Voting Session: 02/06/2019 
 
Presenter: Melissa Hawk                                                   Public Hearing:  Yes x No 
      
 
Agenda Item Title: IFB-NOS #352-19 Sale of Surplus Real Property Owned by Dawson County BOC – 
Second Rebid  
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

Budget Information:   Applicable: __ Not Applicable: XX   Budgeted: Yes  __    No   XX 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 

Recommendation/Motion: Staff recommends that the Board of Commissioners consider its options and 

vote to 1) accept the bid offered and award the sale to Caballero Holdings, LLC in the amount of 

$311,111.00; 2) reject the bid offered and take no further action or 3) reject the bid offered and rebid for 

the properties the Board wishes to sale. 

 
Department Head Authorization: David Headley                 Date: 12/16/2019 

Finance Dept. Authorization:       Vickie Neikirk________         Date: __1/03/2020___ 

County Manager Authorization:  _DH_________           Date: 1/6/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board of Commissioners and County Manager requested an IFB to be released for sale of 

certain real property owned the County. These tax parcels are #082-006-001 and #092-001-001 

(which is being sold as one property) – Property “A”; 023-001 – Property “B”; 015-068 – Property “C”; 

016-098 – Property “D”; and 016B-096 – Property “E”.   

IFB – Notice of Sale opened on November 18, 2019, receiving one offer for Property “A”. This 
property is an approximately 77.67-acre tract of land located along Shoal Creek Road (North of 718).  
Caballero Holdings, LLC of Cumming, GA submitted an offer of $311,111.00. For informational 
purposes, the independent appraisal performed by J & T Smith, Inc. of Cumming, GA valued this 
property at $1,100,000.00 on April 8, 2019. The Dawson County Tax Assessor’s value is $647,074.00.   
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: EMS/Fire and Public Works                        Work Session:  01/16/2019 
 
Prepared By: Melissa Hawk             Voting Session: 02/06/2019 
 
Presenter: David McKee                                                   Public Hearing:  Yes x No 
      
 
Agenda Item Title: RFP #355-19 Debris Removal and Disposal Services  
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: __ Not Applicable: XX   Budgeted: Yes  __    No   XX 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 

Recommendation/Motion: Staff respectfully requests the Board to accept the proposals submitted and 

award a contract to Graham County Land Company. 

 
Department Head Authorization: Danny Thompson                Date: 12/3/2019 

                              David McKee               12/3/2019 

Finance Dept. Authorization:       __Vickie Neikirk________        Date: __1/3/2020___ 

County Manager Authorization:  _____DH_____           Date: 1/6/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The current contract was extended through February 28, 2020, with both Crowder Gulf and Ceres.   

This contract will not have any cost to the county unless called to report during a disaster such as a 

winter storm. Reimbursement is processed quicker by FEMA and GEMA when local governments 

retain such contractors.   

RFP opened on November 12, 2019, with 4 proposals received. There are five (5) areas of 
deliverables the contractor will be responsible for, should the contract be activated. Pricing received 
for forty-eight (48) line items related to scope of services at the cost per hour. Each was totaled for a 
summed cost to determine the best cost score. Some of these items included remove/dispose of 
vegetation in rights-of-way; hazardous tree removal; vehicle removal; freon management; electronic 
waste removal; putrescent removal; biowaste and household hazardous waste removal. 
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RFP #355-19 

DEBRIS REMOVAL AND 
DISPOSAL SERVICES

WORK SESSION – January 16, 2020

War Hill Park Photo by: Michelle Wittmer Grabowski
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Background and Overview 

 The current contracts with Crowder Gulf and Ceres have been extended through
February 28, 2020 to allow for a new contract to be established.

 The Public Works and EMS/Fire Departments wishes to award a single vendor
contract.

 This contract will not have any cost to the County unless called to report during a
disaster such as a winter storm.

 Awarding a contract will fast-track federal and state disaster relief funding.
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Procurement Approach and Procedure

 Advertised in Legal Organ

 Posted on County Website

 Posted on Georgia Procurement Registry 

 Emailed notification through vendor registry 

 Notification through County’s Facebook and Twitter accounts

 Notification through Chamber of Commerce

 4 proposals received

BID ACCORDING TO POLICY

36



Scope of Services

 Some of the scope of services include:
1. Conduct planning and training upon award of contract with the County in

accordance with Federal Emergency Management Agency requirements.
2. Ensuring staff on site within eight (8) hours of notification.
3. Coincide operations with the Dawson County Emergency Management

Agency Local Emergency Operations Plan.

 Some of the deliverables include:
1. Debris Removal
2. Debris Processing
3. Documentation and Records
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Evaluation Committee

 Emergency Services/Fire Department
 Chief/EMA Director, Danny Thompson
 Division Chief of Operations/Training, Jason Dooley

 Public Works Department
 David McKee, Director

 Facilitator – Melissa Hawk, Purchasing Manager
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Evaluation Criteria and Proposer Scores Summary

Evaluation weight for this RFP is 80% technical and 20% price.

COST/ Technical

COMPANY EVALUATOR
MANAGEMENT 

PLAN
FINANCIAL SCORE

Graham County Land Danny Thompson 10.5 14 14 7 9 54.5

Company David McKee 15 18 18 9 12 72

Jason Dooley 9 14 16 6 12 57

AVERAGE SCORE 11.50 15.33 16.00 7.33 11.00 0.00 61.17

TOTAL SCORE 34.50 46.00 48.00 22.00 33.00 20.00 203.50

Custom Tree Care, Inc Danny Thompson 9 14 14 8 9 54

David McKee 12 16 16 9 13.5 66.5

Jason Dooley 10.5 14 16 6 10.5 57

AVERAGE SCORE 10.50 14.67 15.33 7.67 11.00 0.00 59.17

TOTAL SCORE 31.50 44.00 46.00 23.00 33.00 17.04 194.54

T.F.R. Enterprises, Inc. Danny Thompson 13.5 18 16 8 12 67.5

David McKee 13.5 18 16 9 12 68.5

Jason Dooley 10.5 16 18 7 12 63.5

AVERAGE SCORE 12.50 17.33 16.67 8.00 12.00 0.00 66.50

TOTAL SCORE 37.50 52.00 50.00 24.00 36.00 9.42 208.92

DRC Emergency Services Danny Thompson 13.5 18 18 8 13.5 71

David McKee 15 18 16 9 12 70

Jason Dooley 12 18 18 8 10.5 66.5

AVERAGE SCORE 13.50 18.00 17.33 8.33 12.00 0.00 69.17

TOTAL SCORE 40.50 54.00 52.00 25.00 36.00 -4.00 203.50

RFP #355-19 Debris Removal and Disposal Services

EXPERIENCE & 

QUALIFICATIONS OF 

DEDICATED STAFF

COMPANY BACKGROUND 

& STRUCTURE
REFERENCES

PROJECT 

UNDERSTANDING 

& APPROACH TO 

SCOPE OF WORK
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Offers Received

NOTE: Each Proposer provided pricing for forty-eight (48) line items related to the scope of services at the cost per unit of

measure. Each was totaled for a summed cost to determine the best cost score. Some of these items included

removal/disposal of vegetation in rights-of-way, hazardous tree removal, vehicle removal, freon management, electronic

waste removal, putrescent removal, biowaste and household hazardous waste removal.

Graham County Land Company summed total is $1,470.95 Custom Tree Care summed total is $1,688.70

T.F.R. Enterprises summed total is $2,249.40 DRC Emergency Services summed total is $3,236.35

COMPANY
MANAGEMENT 

PLAN 

Graham County Land Co 35 46 48 22 33 61 20 81

Custom Tree Care 32 44 46 23 33 59 17 76

TFR Enterprises, Inc. 38 52 50 24 36 67 9 76

DRC Emergency Services 41 54 52 25 36 69 0 69

RFP #355-19 DEBRIS REMOVAL AND DISPOSAL SERVICES

COMPANY 

BACKGROUND 

AND STRUCTURE

EXPERIENCE & 

QUALIFICATIONS 

OF DEDICATED 

STAFF

PROJECT 

UNDERSTANDING/

APPROACH TO 

SCOPE OF WORK

REFERENCES
TECHNICAL 

SCORE

Cost/ 

FINANCIAL

Total 

SCORE
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Staff Recommendation

Staff respectfully requests the Board to accept the
proposals submitted and to award a contract to Graham
County Land Company. This contract will not be activated
nor funded unless the County experiences a disaster.
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: EMS/Fire and Public Works                        Work Session:  01/16/2019 
 
Prepared By: Melissa Hawk             Voting Session: 02/06/2019 
 
Presenter: David McKee                                                   Public Hearing:  Yes x No 
      
 
Agenda Item Title: RFP #356-19 Debris Monitoring Services  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: __ Not Applicable: XX   Budgeted: Yes  __    No   XX 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 

Recommendation/Motion: Staff respectfully requests the Board to accept the proposals submitted and 

award a contract to DebrisTech, Inc. 

 
Department Head Authorization: Danny Thompson                Date: 12/3/2019 

                              David McKee               12/3/2019 

Finance Dept. Authorization:       ___Vickie Neikirk_______        Date: __1/3/2020___ 

County Manager Authorization:  __DH________           Date: 1/6/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Public Works and EMS/Fire Departments worked with Purchasing to develop scope of services.  

This contract will not have any cost to the county unless called to report during a disaster such as a 

winter storm. The county has not had such a contract in the past and staff has taken on this role.  

Awarding a contract will fast-track federal and state disaster relief funding and allow county staff to 

work in other needed areas.   

RFP opened on October 30, 2019, with 2 proposals received. There are seven (7) areas of 
deliverables the contractor will be responsible for, should the contract be activated. Pricing received 
for sixteen (16) line items related to scope of services at the cost per hour. Each was totaled for a 
summed cost to determine the best cost score. Some of these items included debris management 
sites monitors, roving monitors, project manager, FEMA coordinator, schedulers, GIS analyst, field 
supervisor, environmental specialist and data entry clerks.   

DebrisTech’s summed total is $425.00 
Thompson Consulting services summed total is $563.00.  
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RFP #356-19 

DEBRIS MONITORING SERVICES

WORK SESSION – January 16, 2020

War Hill Park Photo by: Michelle Wittmer Grabowski
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Background and Overview 

 The Public Works and EMS/Fire Departments worked with Purchasing to develop
Scope of Services for a Debris Monitoring contractor.

 This contract will not have any cost to the County unless called to report during a
disaster such as a winter storm.

 The County has not had such a contract in the past and staff has taken on this role.

 Awarding a contract will fast-track federal and state disaster relief funding and
allow County staff to work in other needed areas.
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Procurement Approach and Procedure

 Advertised in Legal Organ

 Posted on County Website

 Posted on Georgia Procurement Registry 

 Emailed notification through vendor registry 

 Notification through County’s Facebook and Twitter accounts

 Notification through Chamber of Commerce

 2 proposals received

BID ACCORDING TO POLICY
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Scope of Services

 Some of the scope of services include:
1. Support the oversight, management and technical assistance for the

monitoring of the debris removal and disposal contractor in accordance
with Federal Emergency Management Agency requirements.

2. Ensuring staff on site within eight (8) hours of notification.
3. Coincide general debris monitoring and reporting services with the Dawson

County Emergency Management Agency Local Emergency Operations Plan.
4. Collection and roving monitors will be fully trained to assure proper and

complaint documentation protocols are instituted and followed.
5. Provide state-of-the-art field equipment for documenting photos, reports

and other vital information for load tickets, debris contractor invoices,
project status, payroll and vehicle certifications.

6. Conduct pre and post-use environmental monitoring of the DMS (Debris
Management Site)/TDSRS (Temporary Debris Storage and Reduction Site)
locations to detect environmental contamination and ensure the clean-up of
these sites if any issues are discovered.

7. Provide regular updates to the County Debris Monitoring Coordinator and
the Public Information Specialist for public information use.46



Evaluation Committee

 Emergency Services/Fire Department
 Chief/EMA Director, Danny Thompson
 Division Chief of Operations/Training, Jason Dooley

 Public Works Department
 David McKee, Director

 Facilitator – Melissa Hawk, Purchasing Manager
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Evaluation Criteria and Proposer Scores Summary

Scores rounded to the nearest whole number

Evaluation weight for this RFP is 75% technical and 25% price.

COST/ Technical

COMPANY EVALUATOR
MANAGEMENT 

PLAN
FINANCIAL SCORE

DebrisTech, LLC Danny Thompson 10.5 16 16 8 12 62.5

David McKee 12 18 18 8 12 68

Jason Dooley 13.5 16 18 10 10.5 68

AVERAGE SCORE 12.00 16.67 17.33 8.67 11.50 0.00 66.17

TOTAL SCORE 36.00 50.00 52.00 26.00 34.50 25.00 223.50

Thompson Consulting Danny Thompson 10.5 16 16 8 10.5 61

Services, LLC David McKee 13.5 18 18 8 13.5 71

Jason Dooley 10.5 16 16 6 13.5 62

AVERAGE SCORE 11.50 16.67 16.67 7.33 12.50 0.00 64.67

TOTAL SCORE 34.50 50.00 50.00 22.00 37.50 16.88 210.88

RFP #356-19 Debris Monitoring Services 

EXPERIENCE & 

QUALIFICATIONS OF 

DEDICATED STAFF

COMPANY BACKGROUND 

& STRUCTURE
REFERENCES

PROJECT 

UNDERSTANDING 

& APPROACH TO 

SCOPE OF WORK
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Offers Received

NOTE: Each Proposer provided pricing for sixteen (16) line items related to the scope of services at the cost

per hour. Each was totaled for a summed cost to determine the best cost score. Some of these items included

debris management sites monitors, roving monitors, project manager, FEMA coordinator, schedulers, GIS

analyst, field supervisor, environmental specialist and data entry clerks.

DebrisTech’s summed total is $425.00

Thompson Consulting services summed total is $563.00.

COMPANY
MANAGEMENT 

PLAN 

DebrisTech, Inc 36 50 52 26 35 66 25 91

Thompson Consulting 

Services, LLC 35 50 50 22 38 65 17 82

RFP #356-19 DEBRIS MONITORING SERVICES

COMPANY 

BACKGROUND 

AND STRUCTURE

EXPERIENCE & 

QUALIFICATIONS 

OF DEDICATED 

STAFF

PROJECT 

UNDERSTANDING/

APPROACH TO 

SCOPE OF WORK

REFERENCES
TECHNICAL 

SCORE

Cost/ 

FINANCIAL

Total 

SCORE
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Staff Recommendation

Staff respectfully requests the Board to accept the
proposals submitted and to award a contract to
DebrisTech, Inc. This contract will not be activated nor
funded unless the County experiences a disaster.
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 01.16.20 
 
Prepared By: Danny Thompson                                       Voting Session: 02.06.20 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: Statewide Mutual Aid Agreement 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: DT        Date: 12.26.19      

Finance Dept. Authorization: Vickie Neikirk          Date: 1.06.2020 

County Manager Authorization: DH          Date: 1/6/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Fire & Emergency Services and GEMA/HS have been participating partners in a 

Statewide Mutual Aid agreement for the last four years. The purpose of the agreement serves as two 

primary functions. First, is to provide assistance and support in managing a disaster that occurs 

within Dawson County and other participating agencies. Second, identify the authorized parties to 

approve and provide resources as requested by another participating party. 

This is to renew the current agreement, as it is set to expire in April 2020. The terms of this agreement 

shall expire in April 2024. This agreement indemnifies agencies operating outside their normal 

jurisdiction. In the event a disaster becomes a Federally or State declared event, and conflicts within 

this agreement are superseded by the terms and conditions stated with the State of Emergency. 
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STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT 

 
County/Municipality: DAWSON COUNTY, GEORGIA 

 

 

The State of Georgia is vulnerable to a wide range of natural and man-made disasters and emergencies. 

The Georgia Emergency Management Act, as amended (The Act) gives the local governments of the 

State the authority to make agreements for mutual aid assistance in emergencies. Pre-existing 

agreements for mutual aid assistance in emergencies help to ensure the timely provision of mutual aid 

assistance and the reimbursement of costs incurred by those parties who render such assistance. 

 

This mutual aid agreement is entered pursuant to authorities contained in Articles I through III, 

Chapter 3, Title 38, Official Code of Georgia Annotated. 

 

ARTICLE I 

STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES 
 

This Agreement is made and entered into between the participating political subdivisions, which 

approve and execute this Agreement, hereinafter called "Participating Parties" and the Georgia 

Emergency Management and Homeland Security Agency (GEMA/HS). For purposes of this 

Agreement, the following terms and expressions shall apply: 

 

(1) "Agreement" means this agreement, generally referred to as the "Statewide Mutual Aid Agreement" 

(SWMAA). 

 

(2) "Assistance" includes personnel, equipment, facilities, services, supplies and other resources 

furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster. 

 

(3) "Assisting Party" means a party that provides assistance pursuant to this Agreement during an 

emergency or disaster. 

 

(4) "Authorized Representative" means a Participating Party's elected or appointed official or 

employee who has been authorized in writing by that party to request, to offer, or otherwise to provide 

mutual aid assistance. 

 

(5) "Participating Party" means a county or municipality of the State of Georgia that has become party 

to this Agreement by its approval and execution of this agreement. 

 

(6) “Participating Parties” means the combination of counties and municipalities that have become 

parties to this Agreement by their approval and execution of this Agreement. 

 

(7) "Requesting Party" means a party that requests assistance pursuant to this Agreement during an 

emergency or disaster. 

 

Any term or expression not defined in this Agreement shall have the meaning specified in the Georgia 

Emergency Management Act, as amended (the Act) and rules promulgated thereunder, unless used in a 

context that clearly suggests a different meaning. 
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ARTICLE II 

GENERAL PURPOSE 
 

The purpose of this Agreement is to: 

 

1. Provide the framework to support mutual assistance in managing an emergency or disaster 

occurring within any political subdivision that is a Participating Party, whether arising from 

natural disaster, technological hazard, human caused disaster, civil emergency, community 

disorders, insurgency, enemy attack, acts of terrorism, other significant events or homeland 

security activity; and 

 

2. Identify those persons who are authorized to act on behalf of the Participating Party signing this 

Agreement as their Authorized Representative(s) concerning the provision of mutual aid 

resources and requests for mutual aid resources related to any mutual aid assistance sought 

from another Participating Party, or from or through the State of Georgia. Appendix A of this 

Agreement shall contain the name(s) of the Participating Party’s Authorized Representative for 

purposes of this Agreement. Appendix A can be amended by the authorizing Participating Party 

as needed with no effect on the entire Agreement. All such amendments to Appendix A shall be 

done in writing and the Participating Party shall notify GEMA/HS and all other Participating 

Parties of such amendment within thirty (30) days. 

 

ARTICLE III 

ACKNOWLEDGEMENT OF PRINCIPLES 
 

The prompt, full and effective utilization of resources of the Participating Parties, including any 

resources on hand or available from the State or Federal Government or any other source, that are 

essential to the safety, care and welfare of the people shall be the underlying principle on which all 

articles of this Agreement shall be understood. 

 

In the event of a conflict between any provision of this Agreement and any existing intrastate mutual 

aid agreement affecting a Participating Party, the provisions of this Agreement shall be controlling. 

 

On behalf of the governing authority of each political subdivision of this State participating in the 

Agreement, the director of emergency management of such political subdivision will be responsible for 

formulation of the appropriate mutual aid plans and procedures necessary to implement this 

Agreement. 

 

ARTICLE IV 

PARTICIPATING PARTY RESPONSIBILITIES 
 

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for 

intergovernmental cooperation in the performance of the responsibilities listed in this Article. In 

formulating such plans, and in carrying them out, each Participating Party, insofar as practical, shall: 

 

(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel, 

search and rescue, and critical lifeline equipment, services, and resources, both human and 

material; and 
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(2) Inventory and set procedures for the loan and delivery of human and material resources, 

together with procedures for reimbursement. 

 

(b) Whenever a Participating Party requires mutual aid assistance from another Participating Party 

and/or the State of Georgia, the Requesting Party may request assistance by: 

 

(1) Contacting the Participating Party who is the owner/operator/employer of the supplies, 

equipment and/or personnel being sought for mutual aid assistance (the Assisting Party); or 

 

(2) Contacting GEMA/HS to serve as the facilitator of such request for those resources being 

sought for mutual aid that are owned/operated/employed by Participating Parties (where such 

Participating Parties have submitted a record of those resources to GEMA/HS for such use); and/or, 

when such resources being sought for mutual aid are owned/operated/employed directly by the State of 

Georgia. 

 

The provisions of this Agreement shall only apply to requests for assistance made by an Authorized 

Representative. Requests may be verbal or in writing. If verbal, the request must be confirmed in 

writing within 30 days of the verbal request. Requests shall provide the following information: 

 

(1) A description of the emergency service function for which assistance is needed, such as but not 

limited to fire services, law enforcement, emergency medical, transportation, communications, 

public works and engineering, building inspection, planning and information assistance, mass care, 

resource support, health and medical services, damage assessment, volunteer and donated goods 

and search and rescue; and 

 

(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable 

estimate of the length of time each will be needed; and 

 

(3) The specific place and time for staging of the Assisting Party's response and a point of contact 

at that location. 

 

The Assisting Party will (a) maintain daily personnel time records, material records and a log of 

equipment hours (or miles, if appropriate) and (b) report work progress to the Requesting Party at 

mutually agreed upon intervals. 

 

ARTICLE V 

LIMITATIONS 
 

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide 

and make available the resources covered by this Agreement in accordance with the terms hereof; 

provided that it is understood that the Participating Party who is asked to render aid may withhold 

resources to the extent necessary to meet the current or anticipated needs of the Participating Party’s 

own political subdivision to remain in compliance with such Participating Party’s policy, rule or law. 

 

The Assisting Party’s mutual aid resources will continue under the command and control of their own 
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supervisors, but the organizational units will be under the operational control of the emergency 

services authorities of the Requesting Party unless the Assisting Party approves an alternative. 

 

In the event the Governor should declare a State of Emergency, any and all provisions of this 

Agreement which may conflict with the declared State of Emergency shall be superseded by the terms 

and conditions contained within the State of Emergency. 

 

ARTICLE VI 

LIABILITY AND IMMUNITY 
 

(a) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or 

representatives of the state or any political subdivision thereof, shall be liable for personal injury or 

property damage sustained by any person appointed or acting as a volunteer emergency management 

worker or member of any agency engaged in emergency management activity. The foregoing shall not 

affect the right of any person to receive benefits or compensation to which he might otherwise be 

entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress. 

 

(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases 

of willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the 

state or any political subdivision thereof, nor any volunteer or auxiliary emergency management 

worker or member of any agency engaged in any emergency management activity complying with or 

reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of 

Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3 of 

title, or pursuant to any ordinance relating to precautionary measures enacted by any political 

provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to 

precautionary measures enacted by any political subdivision of the state shall be liable for the death of 

or the injury to person or for damage to property as a result of any such activity. 

 

(c) It is the express intent of the parties that the immunities specified in accordance with O.C.G.A. § 

38-3-35 shall apply in addition to any other immunity provided by statute or case law. 

 

ARTICLE VII 

RIGHTS AND PRIVILEGES 
 

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political 

subdivision are rendering outside aid pursuant to this agreement and the authority contained in Code 

Section 38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities 

as if they were performing their duties in the political subdivisions in which they are normally 

employed. 

 

ARTICLE VIII 

REIMBURSEMENT 
 

In accordance with O.C.G.A. § 38-3-30(b), The Requesting Party shall be liable for any loss of or 

damage to equipment used or placed within the jurisdiction of the Requesting Party and shall pay any 

expense incurred in the operation and maintenance thereof. No claim for the loss, damage or expense 

shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of 
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the claim under oath is served by mail or otherwise upon the designated fiscal officer of the Requesting 

Party. Appendix B of this Agreement shall contain the name(s) of the Participating Party’s designated 

fiscal officer for purposes of this Agreement.. Appendix B can be amended by the authorizing 

Participating Party as needed with no effect on the entire Agreement. All such amendments to 

Appendix B shall be done in writing and the Participating Party shall notify GEMA/HS and all other 

Participating Parties of such amendment within thirty (30) days. 

 

The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid to 

employees furnished by the Assisting Party during the time of the rendition of the aid, as well as the 

actual travel and per diem expenses of such employees while they are rendering the aid. The 

reimbursement shall include any amounts paid or due for compensation due to personal injury or death 

while the employees are engaged in rendering the aid. The term "employee," as used herein, shall 

mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary employees and 

emergency management workers.   

 

Expenses to be reimbursed by the Requesting Party shall include the following: 

 

(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, 

mobilization and demobilization, the Assisting Party's portion of payroll taxes (as employer), 

insurance, accrued paid leave and other fringe benefits, but not those amounts paid or due as a 

benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation 

Act; and 

 

(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable 

supplies, service and repairs. If the equipment is damaged while in use under this Agreement and 

the Assisting Party receives payment for such damage under any contract for insurance, the 

Requesting Party may deduct such payment from any item or items invoiced; and 

 

(3) Material costs, which shall include the total reasonable cost for the use and consumption of any 

and all consumable supplies delivered by the Assisting Party for the benefit of the Requesting 

Party; and 

 

(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and 

other expenses relating to the provision of assistance pursuant to this Agreement shall be the actual 

and reasonable costs incurred by the Assisting Party. 

 

The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as 

specified hereinabove and the Requesting Party shall pay the invoice no later than 30 days following 

the invoice date. 

ARTICLE IX 

IMPLEMENTATION 
 

This Agreement shall become operative immediately upon its approval and execution by GEMA/HS 

and any two political subdivisions of this State; thereafter, this Agreement shall become effective as to 

any other political subdivision of this State upon its approval and execution by such political 

subdivision. 
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Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved 

by the governing authority of such political subdivision, but no such withdrawal shall take effect until 

30 days after the governing authority of the withdrawing political subdivision has given notice in 

writing of such withdrawal to the governing authorities of all other Participating Parties. Such action 

shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the 

effective date of withdrawal. 

 

Copies of this Agreement shall, at the time of their approval, be deposited with each of the respective 

Participating Parties and with GEMA/HS. 

 

ARTICLE X 

TERM OF AGREEMENT 
 

This Agreement, once executed, is valid until March 1, 2024. Agreement of the Participating Parties to 

extend the term of this agreement at any time during the last year of its original term or the last year of 

any subsequent four-year term shall extend the term of this agreement for four years. Each four-year 

extension shall constitute a separate agreement. 

 

ARTICLE XI 

VALIDITY 
 

If any provision of this Agreement is declared unconstitutional, or the applicability thereof to any 

person or circumstances is held invalid, the constitutionality of the remainder of this Agreement and 

the applicability thereof to other persons and circumstances shall not be affected thereby. 

 

 

Agreed: 
 

 

 
 

  

Chief Executive Officer - Signature Chief Executive Officer – Print Name 
 

 

County/Municipality: DAWSON COUNTY, GEORGIA 
 

 

Date: / /   
 

 

 

 

 
 

  

GEMA/HS Director – Signature GEMA/HS Director – Print Name 
 

 

 

Date: / /   
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APPENDIX A 

AUTHORIZED REPRESENTATIVE 
 

The below named individual(s), in addition to the chief executive officer, is/are the “Authorized

Representative(s)” for DAWSON COUNTY, GEORGIA (county/municipality), and are authorized

to request, offer, or otherwise provide and coordinate mutual aid assistance on behalf of the above- 

named county/municipality: 

 

 

 

     David Headley                                                                                     Dawson County, County Manager 

  
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

      Danny Thompson                                                                              Dawson County EMA Director  
  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

   
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 
 

 

Chief Executive Officer - Signature 

Date: / /   
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APPENDIX B 

DESIGNATED FISCAL OFFICER(S) 
 

The below named individual(s) is/are the “designated fiscal officer(s)” for DAWSON COUNTY, 

GEORGIA 

(county/municipality) for the purpose of reimbursement sought for mutual aid: 
 

 

 

   Vicki Neikirk                                                                                   Chief Financial Officer  
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

 

Chief Executive Officer - Signature 

Date: / /   
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 01.16.20 
 
Prepared By: Danny Thompson                                       Voting Session: 02.06.20 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: VFA 50/50 Grant 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:   Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: FDT        Date: 12.26.19 

Finance Dept. Authorization: Vickie Neikirk          Date: 1.06.2020 

County Manager Authorization:                Date: 1/6/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Georgia Forestry Commission annually opens up a 50/50 grant program to smaller rural 

communities in Georgia. The maximum allowed on this grant is $10,000.00. The grant period closed 

on December 1, 2019. 

 

 

Dawson County Fire was notified that we received the 50/50 grant that was recently applied for in 

December. We will utilize $5,000.00 from our small equipment to replace some older nozzles and fire 

hose. The purchases have to be made and submitted for reimbursement by April 17, 2020. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 01.16.20 
 
Prepared By: Danny Thompson                                       Voting Session: 2.6.20 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: EMPG Grant FY 20 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:   Budgeted: Yes  X    No    

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

EMA      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: DT        Date: 12.22.19 

Finance Dept. Authorization: Vickie Neikirk          Date: 1.06.2020 

County Manager Authorization:  DH              Date: 1/6/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

For many years, County Emergency Management Agencies who complete the mandatory activity and 

reporting requirements for GEMA have been eligible to receive a 50/50 matching grant to support 

EMA activities such as mitigation, preparation, and response to emergency situations. Dawson 

County has received this grant multiple times through the years.  

These funds cover a portion of the cost for RAVE emergency alerting, weather siren maintenance, 

and Crisis Track damage assessment. This year’s EMPG grant is $15,568.00 and Dawson County’s 

match is $7,784.  
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