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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, AUGUST 11, 2016 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

 
1. Presentation of Request for Juvenile Court Budget Increase - Judge Lindsay Burton 

2. Presentation and Consideration of FY2017 K9 Grant Application - Major Greg Rowan 

3. Presentation of 2017 VAWA Grant Application - Major Ray Goodie 

4. Presentation and Consideration of Family Connection DBHDD Grant - Family 

Connection Director Nancy Stites 

5. Presentation and Consideration of Special Event Permit - Revenuers Run 5K/10K - Public 

Works Director David McKee 

6. Presentation of Special Event Permit - Bootlegger Triathlon - Public Works Director 

David McKee 

7. Board Appointment: 
a. Dawson County Library Board of Trustees 

i. Wendi Bock (Term: July 2016 through June 2020) 

8. County Manager Report 

9. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of Request for Juvenile Court Budget Increase - Judge Lindsay Burton 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Juvenile Court     Work Session: 08/11/2016 
 
Prepared By: Natalie Johnson                Voting Session: 08/18/2016 
 
Presenter: Judge Lindsay Burton    Public Hearing:  Yes       No x 
 
Agenda Item Title: Request for Additional Funding for Increased Attorney Fees 
  
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No   x 

Fund Dept. Acct No. Budget Balance Remaining Requested 

100 2600 
 

521201 $18,221 $18,221 $0 $15,000 

 
100 2600 521202 $9,509 $9,509 $0 $8,000 

 
100 2600 521303 $3,646 $3,646 $0 $1,200 

 

Recommendation/Motion: Move to increase the Juvenile Court budget for Indigent Defense – Child by 

$15,000, Indigent Defense – Parent by $8,000 and Technical – Court Reporter by $1,200 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 8/4/16 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Judge Burton requested and was approved in December 2015 for additional funding for payment of 

attorneys who represent parents and children in Juvenile Court dependency and termination of 

parental rights cases. These expenses are related to a State unfunded mandate effective in 2014. 

The number and length of cases varies and is very unpredictable so the requests were based on best 

estimates. 

All funds from both Indigent Defense – Child & Parent have been expensed to pay attorney invoices. 

In addition, all funds have also been moved from Technical – Court Reporter to cover current attorney 

invoices that needed to be paid prior to this request. At this time there are no additional funds within 

Juvenile Court’s budget that can be moved to cover attorney fees through the end of 2016. 

Recommend moving $11,754 from Professional Services Contingency (would leave $0 balance) & 

$12,446 from General Contingencies (would leave a balance of $3,075) 
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Backup material for agenda item: 

 

2. Presentation and Consideration of FY2017 K9 Grant Application - Major Greg Rowan 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff’s Office           Work Session: 08/11/2016 
 
Prepared By: Finance                 Voting Session: _____ 
 
Presenter: Greg Rowan      Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation and Ratification of FY 2017 K-9 Grant Application 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

250 
 

3322 Multiple $112,204    

 

Recommendation/Motion: Motion to ratify FY 2017 K9 grant application and to allow Chairman to sign 

grant award contract if awarded. 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 8/4/16 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is a recurring grant from Criminal Justice Coordinating Council. This grant is used to fund K9 

personnel. 

The grant award period is January 1, 2017 through December 31, 2017. 
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Backup material for agenda item: 

 

3. Presentation of 2017 VAWA Grant Application - Major Ray Goodie 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff’s Office       Work Session: 08/11/16 
 
Prepared By: Finance                 Voting Session: 08/18/16 
 
Presenter: Ray Goodie      Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of FY 2017 VAWA Grant Application 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

100 
 

9000 611000 $52,785  $13,196 
Match 

$39,589 
Federal 

 

Recommendation/Motion: Motion to approve the FY 2017 VAWA grant application and allow Chairman to 

sign grant award contract if awarded. 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 8/4/16 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is a recurring grant from the Criminal Justice Coordinating Council and is used to fund the 

VAWA Investigator’s salary and benefits. 

The grant period is January 1, 2017 through December 31, 2017. The application deadline is 

September 1, 2016. The grant is 75% Federal dollars and requires a 25% local match (as it has in 

years past). We have consistently been awarded $39,589 federal dollars and are required a $13,196 

match. We will budget for this match during the FY 2017 budget process. 
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Backup material for agenda item: 

 

4. Presentation and Consideration of Family Connection DBHDD Grant - Family 

Connection Director Nancy Stites 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Dawson County Family Connection    Work Session: August 11, 2016 
 
Prepared By: Clark MacAllister               Voting Session: August 18, 2016 
 
Presenter: Nancy Stites              Public Hearing:  Yes       No X 
 
Agenda Item Title: Department of Behavioral Health and Developmental Disabilities-Substance Abuse 
Prevention Services Grant Proposal 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
207 

 

 
00 

 
7636 

    

 

Recommendation/Motion: Approve as submitted 

 
Department Head Authorization: Clark MacAllister        Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 8/4/16 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Family Connection received a contract from the Department of Behavioral Health and Developmental 

Disabilities to provide substance abuse prevention services (underage drinking prevention) during the 

2012-2016 grant cycle.  The final year’s contract ends September 30, 2016. The Department of 

Behavioral Health and Developmental Disabilities released a Request for Proposal for similar 

services on July 14, 2016 with an application due date of August 12, 2016. 

Family Connection is requesting approval/authorization to submit a proposal to continue underage 

drinking prevention services in Dawson and, if awarded, Dawson County Government continue as 

fiscal agent for contract funds.  Amount requested approximately $141,507 ($20,000 over 2012-16 

contract amount of $121,507.)   There are no matching funds required.   
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Backup material for agenda item: 

 

5. Presentation and Consideration of Special Event Permit - Revenuers Run 5K/10K - Public 

Works Director David McKee 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development                Work Session: 7/28/2016 
 
Prepared By: Rachel Burton                 Voting Session: 8/4/2016 
 
Presenter:                   Public Hearing:  Yes X No       
 
Agenda Item Title: Special Event Permit:  Revenuers Run 5K/10K 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Director Burton recommends approval of the permit pending comments from 

GDOT.  The required fee will be paid upon permit release as has been done in the past. 

 
Department Head Authorization: Rachel Burton          Date: 7/20/2016 

Finance Dept. Authorization: Vickie Neikirk          Date: 8/4/16 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Five Star NTP has had numerous races in the last several years approved by the Board of 

Commissioners. 

The Revenuers Run 5K/10K will take place on August 13, 2016 from 8:00 AM – 10:00 AM.  The race 

will begin and end at City Hall.  The north bound lane of GA 9 from Perimeter Road to just south of 

Herman Rice Road will be closed during the race.  Staff is awaiting comments from GDOT and will 

submit upon receipt. 

Application is attached. 
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Backup material for agenda item: 

 

6. Presentation of Special Event Permit - Bootlegger Triathlon - Public Works Director 

David McKee 

  

80



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development                Work Session: 7/28/2016 
 
Prepared By: Rachel Burton                 Voting Session: 8/4/2016 
 
Presenter:                   Public Hearing:  Yes X No       
 
Agenda Item Title: Special Event Permit:  Bootlegger Triathlon 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Director Burton recommends approval of the permit pending comments from 

GDOT.  The required insurance certificate will be submitted and permit fee will be paid upon permit 

release as has been done in the past. 

 
Department Head Authorization: Rachel Burton          Date: 7/20/2016 

Finance Dept. Authorization: Vickie Neikirk              Date: 8/4/16 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Five Star NTP has had numerous races in the last several years approved by the Board of 

Commissioners. 

The Bootlegger Triathlon will take place on September 11, 2016 from 8:00 AM – 10:00 AM.  The race 

will begin and end at Veterans Park.  Participants will follow rules of the road.  Staff is awaiting 

comments from GDOT and will submit upon receipt. 

Application is attached. 
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Backup material for agenda item: 

 

8. County Manager Report 
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Key Indicator Report

July 2016
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April Dawson County Monthly Report Card July
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April Dawson County Monthly Report Card July
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April Dawson County Monthly Report Card July
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April Dawson County Monthly Report Card July
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – July 2016 

 
 

• New Applications/Transfers In:      65     (new only; transfers on hold pending certification)   

• Changes/Duplicates:     3189      (high numbers due to election credit for voting)    

• Cancelled/Transferred Out:     11    (cancelled only; no transfers out pending certification) 

• Total Processed:      3265 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Voter Registration applications from the April 26, 2016 cutoff on hold until the July 26th General Primary 
Runoff certification.   Processing will begin on Monday following the State certification on Friday 8/5/16.   

• *Changes/Duplicate numbers above include credit for voting for the General Primary Election & Runoff 
(Any touch to the voter record constitutes a change).   

• Assist/instruct requested voter registration drives. 

Elections Projects: 
Election Schedule for 2016:  Date   VR Cutoff     Advance Voting 

Presidential Preference Primary 3/1/16      2/1/16 2/8–2/26   

 50.94% turnout (comparable year of 2012 was 33.34%)      1909 voted Advance                 

General Primary/Special Election 5/24/16     4/26/16   5/2–5/20 (M-F~8a-5p) ~  Sat 5/14 (9a-4p) 

 33.47% turnout (comparable year of 2012 was 40.05%)      2056 voted Advance  

General Primary Runoff  7/26/16     4/26/16 7/5–7/22 (M-F~8a-5p) 

 27.48% turnout (comparable year of 2012 was  11.59%)     2209 voted Advance 

General/Special Election 11/8/16    10/11/16    10/17–11/4 (M-F~8a-5p) ~ Sat 10/29 (9a-4p)  

General Election Runoff 12/6/16    10/11/16 As soon as possible after certification of General. 

General Runoff (Federal Offices) 1/10/17    10/11/16 12/19/16-1/6/17 (8a-5p) ~ Sat 12/19/16 (9a-4p) 
 

• Petition verification for Independent candidates (local & State, if applicable).                       
 Local candidate Robert Wiley – petition approved for name to be on November ballot.  
 Two petitions on the Federal level approved and returned to the Secretary of State office. 

 
Highlights of plans for upcoming month: 

• Finalize candidate reporting for November General Election and forward for ballot building 

• Budget meetings 

• Courtney Hall, a political science student, will be doing an internship in this office from August - 
December 2016. 97



 

Dawson County Board of Commissioners 
 

Emergency Services Monthly Report –  July 2016 

 

Fire Responses May June July  
2014 266 266 293  
2015 299 288 266  
2016 259 256 287  

 

EMS Responses May June July   
2014 224 194 292   
2015 201 234 201   
2016 259 212 216   

 

Plan Reviews: 8 
 

EMS Revenue:   
• June  2015 -    $ 42,635.47 
• June  2016 -    $ 45,872.58 
• 8 %  Increase 

Plan Review and Inspection Revenue Total: $ 2,400.00 
• County:  $ 2,300.00 
• City:        $    100.00 

Business Inspections Total: 27 
• County Follow up: 11 
• City Follow up: 0 
• County Final Inspection: 8 
• City Final Inspection: 3 
• County Annual Inspections: 5 
• City Annual Inspections: 0 

 

HIGHLIGHTS 
 
Dawson County Emergency Services Projects: 

• Training hours completed by staff: 950 
• Public Relations Details: 01, connections with  50-kids and 10-adults  
•  Smoke detector installations: 15 with 51 batteries replaced in existing detectors 
•  Search and Rescue: 02 
• Fire investigation: 04, with 2 arson arrest  
• Child Safety Seat Installations: 9 
• Total water usage: 10, 550 gallons (EWSA: 10, 450 gallons; city: 100 gallons) 
• 17 Fires (Building 3, Brush 4, Wild land 1, Vehicle 3, Grass 2, Outside Rubbish/Unauthorized 1) 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –  July 2016 

 
 
 

• Total Work Orders:  57 

• Community Service Workers: 4       

    HIGHLIGHTS: 
 
• Restoration/ Renovation Project of Historic Courthouse (completed) 

• Preventive maintenance inspection of all county-owned generators (completed) 

• County wide inspection of fire, sprinkler and alarm (completed) 
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FACILITIES DEPARTMENT

SN TASKS/ WORK DONE LOCATION/S of Service

1 Repaired Elevator #4 at the Courthouse Government Center

2 Completed "Fire and Sprinkler" inspection at all locations Dawson County

3 Generator parts replaced Burt Creek Road/ Comm. Tower

4 Completed flooring installation at the upper floor Senior Center

5 Located new water lines for the new awning Government Center

6 Added and installed 2 new fans Transfer Station

7 Inspected back flow valves DCSO-LEC

8 Inspected back flow valves Government Center

9 Inspected back flow valves Rock Creek Park

10 Inspected back flow valves Fire Station 2

11 Painted 34 interior windows Historic Courthouse

12 Worked on budgets for Facilities and IT departments Facilities

13 Repaired the HVAC unit Senior Center

14 Replaced all light bulbs at the dining room Senior Center

15 Repaired plug-ins Government Center

16 Repaired front door Senior Center

17 Cleaned up War Hill Park from storm damage War Hill Park

18 Cut/ mowed grass War Hill Park

19 Restored and/or replaced new landscaping Health Department

20 Major landscaping work Fire Station 2

21 Power cut-off due to painting work on 07/15; power restored on 07/17 Historic Courthouse

22 Removed and transported the generator from the Old Jail to the Transfer Station Transfer Station

23 Trimmed shrubs and bushes Dawson County

24 Repaired timer lights Health Department

25 Repaired timer lights Adult Learning Center

26 Replaced the boards on walkway at 53 Amicalola

27 Replaced the old door with a new one at the west end Historic Courthouse

28 Completed the preventive maintenance inspection of 11 generators Dawson County

29 Installed portable AC unit for elections Fire Station 6

30 Completed all work at the Historic Courthouse: Installed 36 windows, Painted exterior of the building Historic Courthouse

31 Total Work Orders for the month = Fifty Seven (57) Facilities

32 Total Community Service for the month = Four (4) Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________

              JAMES TOLBERT, Facilities Director                                                                                                          Prepared By: MVBosten, 08/01/16

MONTHLY REPORT

For Period Covering the Month of JULY 2016

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 

 
Finance Monthly Report –  July 2016 

 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $513,139 – up 3.6% compared to 2015.  

• SPLOST Total Collections: $582,823 – up 3.6% compared to 2015. (The County’s portion of 

SPLOST collections are down 11.9% due to the change in distribution from 100% for SPLOST V to 

85% for SPLOST VI as of July 2015.) 

 $495,400 – County Portion (85%) 
 $87,423 – City Portion (15%) 

• TAVT: $76,593 – down 24.5% compared to 2015 

• See attached Revenue and Expenditure Comparison for 2016 

• Total County Debt: $3,601,893.94 (See attached Debt Summary) 

• Audit Status: 2015 Audit is complete  

• Budget Status: All budget requests have been submitted. Departments are preparing for 

upcoming budget hearings. 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

• Soccer Lights for Park & Rec 
• Task Order Bid – Interim Planning Director 

(cancelled) 

Informal Solicitations 
• HDPE Pipe for Roads Department 
• Pedicure Spa Massage Chair for Senior 

Center 

Pending Projects 
• SR 53 Overlay District Design Guidelines 
• Ambulance Transport Billing 

Work in Progress 
• DCSO Vehicles (completed) 
• Dawson Forest Road Rehab 
• Dawson Forest Pipe Rehab 
• Intermediate Jail Demo (completed) 
• IT Servers (Revised) 
• Ambulances (SPLOST VI) – On Order 
• Park Field Rehabilitation (completed) 
• Ford & Dodge Vehicles – On Order 

Future Bids 
• Heavy Truck Repair 
• Sports Officials 

Future Bids – SPLOST VI 
• Dump Trucks 
• Spreader Body Dump Truck 
• Kelly Bridge Road Project (2) 
• Steve Tate Highway Road Project (2) 
• Pothole Patching Machine 
• Awning at DCGC 
• Water Filtration System for DCGC & DCSO 
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Percent of Budget Percentage
Actual at Actually Collected/ 2016 BOC (2) Over(Under) Over(Under)

6/30/2016 (1) Expended Approved Budget Approved Budget Approved Budget
Revenue 9,320,791$      41.36% 22,537,457$          (13,216,666)$         -58.64%

Expenditures 9,662,165        42.87% 22,537,457            (12,875,292)           -57.13%

(341,374)$        -1.51% -$                          (341,374)$              -1.51%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 6/30/2016 because revenue collections are 30 days behind.  The LOST revenues
 for the month of June 2016 were received in July 2016.

(2) Change in total budget due to  account adjustments:
22,458,521$    Original Budget

28,777$           Donation Carryover Balances
325$                January Donations Received

3,088$             February Donations Received
-$                    March Donations Received

4,349$             April  Donations Received
10,572$           May Donations Received
31,825$           June Donations Received

22,537,457$    Revised Budget

Budget to Actual
June Collections Reported in July
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2015 REVENUE 820,947               1,521,261        1,480,682           1,617,781        1,596,514        1,714,955         1,607,405              1,671,225         1,608,433         1,687,168       1,725,381       2,090,967     19,142,719               
2016 REVENUE 921,793               1,569,223        1,585,578           1,770,358        1,697,033        1,776,806         9,320,791                 
% CHANGE 12% 3% 7% 9% 6% 4% -100% -100% -100% -100% -100% -100% -51%

2015 EXPENSE 1,105,357            1,407,334        1,444,093           1,552,000        1,759,627        1,794,836         1,587,590              1,440,349         1,785,738         2,050,779       1,583,577       1,860,010     19,371,290               
2016 EXPENSE 1,189,206            1,474,618        1,591,524           2,015,669        1,492,386        1,898,762         9,662,165                 

%CHANGE 8% 5% 10% 30% -15% 6% -100% -100% -100% -100% -100% -100% -50%

2015 Total Rev-Exp (267,413)$            94,605$            (5,946)$               (245,311)$        204,647$          (121,956)$        -$                             -$                       -$                       -$                     -$                     -$                    (341,374)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD 2015 8,752,140        totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD 2016 9,320,791        

% Changed 6.50%

YTD 2015 9,063,247        
YTD 2016 9,662,165        

% Changed 6.61%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2016

REVENUE
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report –  July 2016 

  
POSITION CONTROL     
 
• Positions approved by BOC:  433    
• # of filled F/R Positions:  255    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 8                               
• # of filled P/R Positions:  47      
• # of filled P/T Seasonal Positions:  14   
• # of Supplemental Positions:   51  
• # of Vacant Positions:  26     
• #of Frozen Positions:  32 
• % of Budgeted/Actual  Positions: 87%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 4 

• Administration- County Manager 
• Planning & Development- Planning & Development Director 
• Public Works- Equipment Operator, Senior 
• Public Works- Part-Time Equipment Operator 
 

Applications Received: 18 
New Hires added into system: 3 

• Jamie Lamboglia- D.A.’s Office 
• Eva Marie Turk (Re-Hire)- Public Defender 
• Karen Porter- Public Defender 

Terminations Processed: 3 
 
• Andrew Lovingood- Parks & Rec. 
• Rachel Burton- Planning & Development 
• Caleb Stepp- Sheriff’s Office 

Additional Highlights for July 
 
• Updated accident packets and had them placed in all 237 county vehicles 
• Completed ACA filing with the IRS. Out of 293 submissions, we only received back 9 errors which 

were due to incorrect dependent social security numbers. 
• Updated all employee benefits in CSI for the 2016/2017 Plan Year 
• Distributed Benefit Statements and Life Insurance Certificates of Insurance 
• Completed yearly Driver History reporting for safety sensitive positions 
• Began planning Fall Wellness Fair 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  5 
• WC and/or P & L claims filed:  1 
• Unemployment claims received:  0 
• Performance Evaluations received:  20 
• Payroll/Benefit changes keyed:  634 
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Dawson County Board of Commissioners 
 

Information Technology Monthly Report – July 2016 

 
 

• Calls for Service: 78   

• Service Calls Completed:  78 

• Windstream visits: 1 

Highlights: 

• Working on server replacement project 

• Gradually setting up new laptops for patrol cars 
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – July 2016 

 
 

• Alcohol License Establishment Inspections:  4 

• Alcohol Pouring Permits Issued:  24 

• Animal Control Calls Handled:  165 

• Animal Bites to Human investigated: 4 
o 4 Quarantined – Passed 

• Animals Taken to DC Humane Society:  51 

• Dangerous Dog Classification:  1 Pending Appeal 

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  86 

• Erosion Site Visits:  7 

• E-911 Addresses Issued:  6 

• Non-conforming Signs Removed:  35 

 
HIGHLIGHTS 
 

• Pending dangerous dog classification appeal before the environmental health board. 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – July 2016 

• Youth Sports Participants 
o July 2016: 994 up 19% compared to same month last year  
o YTD 2016: 8060 up 28% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o July 2016: 1143 down 29% compared to same month last year (fewer weight room users) 
o YTD 2016: 7772 down 5% compared to last year 

• Adult and Youth Wellness and Specialty Program Participation:  
o July 2016:  2051 down 30% compared to same month last year (fewer swimmers in July)   

o YTD 2016:  14,361 unchanged/flat compared to last year,  

• Total Customers Served: 
o July 2016:  4103 down 23% compared to same month last year 

o YTD 2016:  29,614 up 3% compared to last year  
 

HIGHLIGHTS 
 

Park Special Events: 
• Summer in the Son was held Wednesday nights in June and July; approx. 150 people each Wednesday.    
• Seamless Summer Feeding Program continued; approx. 50 meals were served per day (ended July 22) 

Park Projects: 
• Over seeding soccer fields at RCP was completed and daily hand watering continues.  
• 2017 DCPR budget was completed in July. First meeting for Finance review is August 9th. 
• Pool revenue for July was $4,486, with 1,495 swimmers using the pool.  
• WHP camping revenue was $3,442 and Day Use revenue was $1,078 (both down slightly from 2015) 
• Bid documents were released for RCP Soccer Field Lights and mandatory pre-bid meeting held on July 28.  

Athletic and Program Summary: 
• 39 boys participated in basketball camp held at VMP; 28 girls participated in cheer camp held at RCP. 
• 41 kids received swim lessons; 15 adults participated in the weekly Silver Splash program. 
• Additional specialty programs: basketball lessons, Boot Camp, Tai Chi, tennis lessons, Yoga, Silver Splash and Kangoo 
• UFA is currently registering for Fall Soccer, to date 162 kids are registered for the fall program 
• Adult Co-Ed Softball leagues ended their 2015 summer Season in July  
• Youth cheer uniforms were distributed; football uniforms were received; all practices began July 18. 
• Fall adult league and co-ed registration ended. 
• Fall baseball, softball and t-ball registration continued. 
• Dawsonville Racers competed in District & State; 13 to State; all went to the podium; Aidan Kudlas was State 

Champion in 11-12 50yd Breaststroke 

On the Horizon: 
• August: adult men’s league and co-ed softball and UFA fall soccer begin 
• August 4: last week day for the pool to be open during the week. (weekends only after August 4 through Labor Day) 
•  August 12: Movies in the Park at VMP (includes a free evening swim)  
• August 20: DCPR football games begin 
• August 20: Fall baseball, softball and t-ball practices begin  
• September 12: Park Board Meeting at 5:30pm (RCP) 
• September 17 (tentative): Rotary Club Community Picnic at WHP  
• September 24: Pups in the Park  at RCP 
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Rock Creek Park Jan Feb March April May June July Aug Sept Oct Nov Dec totals
Tv Room 13 16 12 8 6 18 17 90
Classroom 21 14 16 11 10 10 8 90
Community Room 30 42 51 49 47 56 52 327
Gyms 185 152 130 125 140 200 215 1147
Small Pav. 3 5 8 12 28 50 56 162
Large Pav. 3 3 5 9 16 14 16 66
Fields 7-16 20 22 155 160 145 150 158 810
Soccer Fields 30 25 250 245 230 90 10 880
Tennis Courts 10 15 15 20 30 35 40 165
Weight Room 188 248 265 258 245 230 248 1682
2 story/upstairs 15 25 25 25 15 15 10 130
Totals 518 567 932 922 912 868 830 5549
Veteran's Memorial Park
Gym 105 75 51 45 55 60 90 481
Small Pav. 0 0 4 5 7 10 10 36
Large Pav. 0 0 6 7 9 10 8 40
Pool 0 0 0 0 31 129 96 256
Fields 1-6 0 16 90 75 65 60 80 386
Football Field 0 0 0 0 0 5 5 10
Other 15 15 15 15 15 15 15 105
Totals 120 106 166 147 182 289 304 1314
Fire Station 2 9 9
Pool opened for summer
T-Ball Participants 28 101 101 105 104 6 27 472
BB Participants 65 238 238 239 243 75 50 1148
Adult League 0 0 120 255 340 345 358 1418
Basketball 278 60 0 0 0 0 0 338
Football 0 0 0 24 173 179 179 555
Cheer 0 0 0 0 70 69 79 218
Wrestling 23 0 0 0 0 0 0 23
Track 3 21 21 22 22 0 0 89
Travel 65 80 90 90 90 90 90 595
Instructional League 25 69 69 72 72 0 0 307
Softball 18 116 116 117 121 54 20 562
Soccer 247 265 252 252 252 252 162 1682
Swim Team 0 0 0 15 24 29 29 97
Tournament Participation 0 0 0 100 100 185 0 385
Volleyball 57 57 57 0 0 0 171
Totals 752 1007 1064 1348 1611 1284 994 8060
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Monthly Report Totals - 2016

Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
All Sports Day Camps (1 & 2) - - - - - 97 - 97
Basketball Lessons 8 19 16 10 12 10 13 88
Basketball Pre-Try Out Prep Camp - - - - - - - 0
Battle of the Best Relay for Life Fundraiser - 1,000 - - - - - 1,000
Boot Camp (all classes) 22 22 31 31 34 34 35 209
Breakfast with Santa - - - - - - - 0
Camp of Ballers - - - - - - - 0
Cheerleading Camp - - - - - - 28 28
Circuits & Supersets - - 8 8 - - - 16
Community Egg Hunt - - 2,000 - - - - 2,000
Dance 40 40 40 40 40 - - 200
Dance Camp - - - - - 7 - 7
Fitness Sampler 6 - - - - - - 6
Guard Prep Camp - - - - - - - 0
Kangoo (all classes) 10 25 12 12 5 11 4 79
Kids Fit - - - - - - - 0
Lady Tigers Fundamental Basketball Camp (girls) - - - - - 23 - 23
Movies in the Park - - - - - 650 - 650
Pool Swimmers - - - - 272 2,934 1,495 4,701
Pups in the Park - - - - - - - 0
Rotary Day - - - - - 600 - 600
Sandy's Basketball Camps - - - - - 24 39 63
SilverSplash - - - - - 15 15 30
Speed & Agility Camp - - - - 21 9 - 30
Spring Sports Opening Day - - 2,500 - - - - 2,500
Swim Lessons - - - - - 41 - 41
Tai Chi 5 4 5 5 5 3 2 29
Tennis Lessons - 21 30 25 15 - - 91
Tigers Fundamental Basketball Camp (boys) - - - - - 48 - 48
Trunk or Treat - - - - - - - 0
UFA Soccer Camp - - - - - 11 85 96
Volleyball - 57 57 - - - - 114
War Hill Park Guests - - 33 209 471 492 323 1,528
Water Aerobics - - - - - - - - - - - - 0
Yoga 14 16 13 16 7 9 12 87
Zumba - - - - - - - 0

105 1,204 4,745 356 882 5,018 2,051 0 0 0 0 0 14,361
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  July 2016 

• Total Building permits Issued 
o July 2016: 51 down 6% 
o YTD 2016: 310 up 27% 
o Single Family New Homes:  20 up 18% 
o Commercial Buildings:  14 down 18% 

• Business Licenses Issued:  
o July 2016: 141 down 13% 
o YTD 2016: 1091 up 7%  

• Total Building Inspections Completed:  
o July 2016: 439 up 7% 

o YTD 2016: 2614 up 33% 

• Variances/Zonings Processed:  
o July 2016: 7 up 133% 

o YTD 2016: 28 up  12% 

• Plats Reviewed:  
o July 2016: 19 up 217% 

o YTD 2016: 82 up 58% 

• Total Stormwater/Erosion Inspections:  17 

• Total Stormwater Warnings/Stop Work Orders Issued:  0 

• Total Civil Plan Review Meetings:  5 

• Total Building Plan Review Meetings:  3 

HIGHLIGHTS 
 

Planning Projects: 
• GATEway Grant landscape plan has been approved. Received approved plans and attended kick-

off meeting with GDOT Inspector.  Received approved GDOT approved plans for Whitmire 
Road/GA 400 intersection improvements to verify if landscape plan requires revisions.  Will bid 
project summer 2017 to install fall 2017. 

• RFP for GA 53 Corridor Overlay District Kick-off meeting scheduled  
• Staff is preparing a county comparison of fee schedules and revising Planning’s current fee schedule 

as needed. 
• Staff is preparing a pamphlet for distribution to assist home builders who are building homes 

themselves in order to reduce the amount of questions they have and better serve their needs. 

Newly Licensed Businesses: 
• 7 Commercial based businesses 
• 8 Home based businesses 114



Dawson County 
July 2016 

New Business Licensing 
 
 

Dawson County has seven (7) new Commercial Businesses that have opened this month. 
 

1. 706 Wrestling – Wrestling Instruction 
221 Grogan Drive 

2. Big Dog Drilling & Auger Services – Construction Contractor 
3401 Dawson Forest Road East 

3. Burger & Shake – Ownership Change - Restaurant 
66 South 400 Center Lane 

4. Wings & Burgers - Restaurant 
78 Dawson Village Way North 

5. Mainstreet Pawn – Title Pawn 
1976 Highway 400 South 

6. Publix – Grocery Store 
145 Forest Boulevard 

7. Second City Leasing – Equipment Rental 
1100 Old Dawson Village Road 

 
Home Based Business has eight (8) new locations and Home Office Business Licenses. 

 
1. Shelby Contracting – Interior Renovations/Demolitions 

840 Carlisle Road 
2. Carol Corners Custom Creations - Embroidery 

59 Highland Pointe Circle East 
3. Fama – Software Support 

153 Stonehaven Drive 
4. Fun n Sun Pools – Swimming Pools 

432 Brynbrooke Drive 
5. Lanier Quality Consulting – Consulting Services 

82 Overlook Circle 
6. Nall & Associates – Consulting Services 

31 Toto Creek Drive 
7. Sutton Commercial Group – Furniture Installations 

611 Elliott Road 
8. Agape Scrubs & Boutique – Internet Sales 

128 Blacks Mill Trace West 
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Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – July 2016 

 
 
Website Activity 

• Page Views: 106,934 
o 38% increase from previous year; 0% change from previous month 

• Unique Visitors:  17,936 
o 44% increase from previous year; 2% decrease from previous month 

Social Media   
• Contacts/Fans: (Facebook) 1,311 

o 29% increase from previous year; 2% increase from previous month 
• Contacts/Followers: (Twitter) 185 

o 103% increase from previous year; 7% increase from previous month 
Citizen Care 

• 311 Calls:  28 (28 static/no connection/wrong number/telemarketer;  0 legitimate calls) 

 
HIGHLIGHTS 
 

Social Media and Website Promotions: 
 

• July newsletter 
• Independence Day / offices closed 
• Senior Center Farmer’s Market 
• Free Notary Public Training 
• Movies in the Park sponsors 
• Stuff the Bus event 
• Sales Tax Holiday 2016 
• New flooring in Senior Center 
• Celebrity Waiter Breakfast 
• Miscellaneous events and department activities 
• Job postings: 2 
• Request for Proposal: 0 
• Invitation to Bid: 0 

 
Plans for Upcoming Month: 

• August newsletter 
• Preparing for Citizens’ Government Academy  
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – July 2016 

 
 
ROADS: 

• Work Orders: 95 
• Mowing: 294.04 miles 
• Gravel: 671.11 tons 

ENGINEERING: 
• Dawson Forest Road construction has commenced. The road and pipe projects are each at 50% 

completion. 

TRANSFER STATION: 
• Solid Waste: 604.03 tons 

• Recycling: 17.98 tons 
• Recycling scrap metal: 10.07 tons 

FLEET: 
• Repair requests:  80 

 

117



 

Dawson County Board of Commissioners 
 

Senior Services Monthly Report – July 2016 

 
SENIOR CENTER 

• Home Delivered Meals Served 
o July  2016: 1,521 down 14% compared to same month last year  
o YTD 2016: 11,635 no change compared to last year 

• Congregate Meals Served 
o July 2016: 590 up 17% compared to same month last year 
o YTD 2016: 3,580 up 12% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o July  2016: 412 down 14% compared to same month last year 
o YTD 2016:   2,589 up 12% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o July  2016: 277 up 18% compared to same month last year 
o YTD 2016: 1,838 up 11% compared to last year 

 

HIGHLIGHTS 
July Events:  

• Center hosted Farmer’s Market w/Legacy Link on July 7th.  40+ clients rec’d $20 vouchers for fruits & vegetables.   
• Senior Clients enjoyed a Field Trip to Jaemore Farms on July 27th.   
• The Georgia Mountain Food Bank held a bowl painting party on July 29th for their annual fundraiser.     
• Silver Sneakers: Tues/Thurs; Bible study 1st Tues/every Thurs; Art/Jewelry classes: Thurs/Fri; Tai Chi: Mon/Wed.  
• Water Aerobics continues on Mondays and Fridays with an instructor; free swim on Wednesdays.  

Special Dates Coming Soon: 
• August 1, 8, 16, 22, 30:  BINGO  
• August 2:  Health Education 
• August 3, 17, 31:  Wal-Mart 
• August 9:  Georgia Cares 
• August 10:  Dollar General  

• August 12:  Karaoke 
• August 16:  Dairy Queen  
• August 19:  Summer Dollar Holler   
• August 24:  Bucket List Trip 
• August 29:  Nutrition Education 

 

TRANSIT 
• DOT Trips Provided 

o July 2016: 168 down 40% compared to same month last year 
(Next Generation students not attending as much as previous year) 

o YTD 2016:  1,997 up 1% compared to last year 
• Senior Trips Provided 

o July 2016:   558 down 23% compared to same month last year  
o YTD 2016:   4,369 no change compared to last year 

• # of Miles 
o July  2016:   6,780 down 20% compared to same month last year 
o YTD 2016:  54,966 no change compared to last year 

• Gallons of Fuel 
o July  2016:  856 down 18% compared to same month last year 
o YTD 2016:  6,738 no change compared to last year 

118



 

Page 119 of 122 

 

Backup material for agenda item: 

 

9. County Attorney Report 
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