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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, NOVEMBER 1, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 
  
B.  INVOCATION 
  
C.  PLEDGE OF ALLEGIANCE 
  
D.  ANNOUNCEMENTS 
  
E.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on October 18, 2018  
Minutes of the Work Session held on October 25, 2018  

 
F.  APPROVAL OF AGENDA 
  
G.  PUBLIC COMMENT 

  
H.  ALCOHOL LICENSE 

New Alcohol License (Retail Consumption on Premises of Beer and Wine) - Blackrock Food 

Service LLC d/b/a Crave Hot Dogs & BBQ (removed from the October 18, 2018, Voting 

Session agenda in order to obtain more information) 

I.  UNFINISHED BUSINESS 
1. Consideration of the FY 2019 Proposed Budget (tabled from the October 18, 2018, 

Voting Session) 

J.  NEW BUSINESS 
1. Consideration of LED Lighting Proposal for Library 
2. Consideration of Request to Reallocate Public Defender Supplement Funds 
3. Consideration of Request to Accept Community Development Block Grant to Assist with 

Construction of New Senior Center at Veterans Memorial Park 
4. Consideration of RFP #320-18 - Inmate Food Services 
5. Consideration of RFP #324-18 - Auditing Services 

 
K.  PUBLIC COMMENT 

 
L.  ADJOURNMENT 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in 

this meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator 

at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 
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Minutes 10-18-18 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – OCTOBER 18, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 

4; County Manager Headley; County Attorney Frey; County Clerk Cloud; and interested citizens 

of Dawson County. 

 

OPENING PRESENTATION: 

Commissioner Gaines, on behalf of the Board of Commissioners, congratulated the Dawson 

County Junior High School 8
th

 grade football team for recently winning the Mountain Football 

League Championship, and declared October 18, 2018, as 8
th

 Grade Dawson County Middle 

School Championship Day. Team members present stood to be recognized. 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Chairman Thurmond asked the board and community to remember in prayer the family of 

Dwight Townley, who died October 17, 2018. Chairman Thurmond said Mr. Townley previously 

served as Emergency Medical Services director for Dawson County and also was a volunteer 

firefighter. 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the Minutes of the Voting Session held on October 4, 

2018. Nix/Gaines 

 

Motion passed unanimously to approve the Minutes of the Work Session held on October 11, 

2018. Gaines/Fausett 

  

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda with the following change: 

 

 Removal of Item H. Alcohol License: New Alcohol License (Retail Consumption on 

Premises of Beer and Wine) – Blackrock Food Service LLC d/b/a Crave Hot Dogs & 

BBQ.  

 

Fausett/Hamby 

     

PUBLIC COMMENT: 

None 
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PUBLIC HEARING: 

FY 2019 Proposed Budget (3
rd

 of 3 hearings. 1
st
 hearing was held on October 4, 2018, and  the 

2
nd

 hearing was held on October 11, 2018.) 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to be 

heard on the FY 2019 Proposed Budget. 

 

The following spoke on the FY 2019 Proposed Budget: 

 

 Hugh Stowers Jr., Dawsonville, Georgia, said he has difficulty understanding why the 

board does not follow a chain of command by speaking with the county manager rather 

than directly with department heads. 

 

Chairman Thurmond asked if there was anyone else present who wished to speak on the FY 

2019 Proposed Budget and, hearing none, closed the hearing. 

 

Motion passed unanimously to table the FY 2019 Proposed Budget until the November 1, 2018, 

Voting Session. Gaines/Hamby 

 

UNFINISHED  BUSINESS: 

Consideration of Annexations #C8-00209 and #C8-00210 (tabled from the October 11, 2018, 

Work Session) 

Motion passed 3-1 to approve for the county attorney to write and deliver a letter to the City of 

Dawsonville expressing objections concerning Annexations #C8-00209 and #C8-00210. 

Nix/Fausett- Commissioner Hamby opposed the motion 

 

NEW BUSINESS: 

Consideration of Request to Use County Facility Parking Lots During Mountain Moonshine 

Festival 

Motion passed unanimously to approve the Request to Use County Facility Parking Lots During 

the Mountain Moonshine Festival. Nix/Gaines 

 

Consideration of Criminal Justice Coordinating Council Grant Application for Supplemental 

Funding for Creation of Dawson County Family Treatment Court 

Motion passed unanimously to approve the Criminal Justice Coordinating Council Grant 

Application for Supplemental Funding for the Creation of Dawson County Family Treatment 

Court. Fausett/Gaines 

 

Consideration of Integrated Public Alert & Warning System Local Memorandum of 

Understanding 

Motion passed unanimously to approve the Integrated Public Alert & Warning System Local 

Memorandum of Understanding. Hamby/Nix 

 

Consideration of Request to Apply for Assistance to Firefighters Grant 

Motion passed unanimously to approve the Request to Apply for the Assistance to Firefighters 

Grant. Fausett/Gaines 
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Consideration of Acceptance of Marketplace Parkway into the County Road Maintenance 

Program  

Motion passed unanimously to approve the Acceptance of Marketplace Parkway into the County 

Road Maintenance Program. Gaines/Hamby 

 

Consideration of Board Appointment: 

  EMS Advisory Council Board  

o Robby Lee- replacing Ricky Rexroat (Term: November 2018 through December 

2020)     

 

Motion passed unanimously to appoint Robby Lee to the EMS Advisory Council Board with a 

term of November 2018 through December 2020. Fausett/Nix 

 

PUBLIC COMMENT: 

None 

 

EXECUTIVE SESSION: 

Motion passed unanimously to enter into Executive Session to discuss personnel. Gaines/Hamby 

 

Motion passed unanimously to come out of Executive Session. Nix/Hamby 

 

Motion passed unanimously to reappoint David Headley as county manager for a one-year term. 

Gaines/Fausett 

 

ADJOURNMENT: 

 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, OCTOBER 25, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 
  

Those present were Chairman Thurmond; Commissioner Fausett, District 1; Commissioner 

Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 4; County 

Manager Headley; County Clerk Cloud; and interested citizens of Dawson County. County 

Attorney Frey was not present. 

 

NEW BUSINESS 

1. Presentation of LED Lighting Proposal for Library- Leslie Clark and Michael Middleton, 

Dawson County Public Library 

This item will be placed on the November 1, 2018, Voting Session Agenda. 

2. Presentation of Request to Reallocate Supplement Funds- Public Defender Brad Morris 

This item will be placed on the November 1, 2018, Voting Session Agenda. 

3. Presentation of $750,000 Community Development Block Grant to Board of 

Commissioners and Request to Accept Grant to Assist with Construction for New Senior 

Center at Veterans Memorial Park- Senior Services Director Dawn Pruett 

This item will be placed on the November 1, 2018, Voting Session Agenda. 

4. Presentation of RFP #320-18 - Inmate Food Services- Purchasing Manager Melissa Hawk 

This item will be placed on the November 1, 2018, Voting Session Agenda. 

5. Presentation of RFP #324-18 - Auditing Services- Chief Financial Officer Vickie Neikirk 

This item will be placed on the November 1, 2018, Voting Session Agenda. 

6. County Manager Report 

This item was for information only. 

7. County Attorney Report 

There was no County Attorney Report. 
 

EXECUTIVE SESSION 

There was no Executive Session. The meeting was adjourned at approximately 4:30 p.m. 

 

 

 

 

APPROVE:                                              ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                                 Kristen Cloud, County Clerk 
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New Alcohol License (Retail Consumption on Premises of Beer and Wine) - Blackrock Food 

Service LLC d/b/a Crave Hot Dogs & BBQ (removed from the October 18, 2018, Voting 

Session agenda in order to obtain more information) 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development                Work Session:  
 
Prepared by: Harmony Gee                                     Voting Session: 10.04.18 
 
Presenter: Jameson Kinley                             Public Hearing:  Yes       No x 
 
Agenda Item Title: New Alcohol License (Retail Consumption on Premises of Beer and Wine)-Blackrock 

Food Service, LLC D/B/A Crave Hot Dogs & BBQ. 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The alcohol ordinance requires that an application be made for alcohol by the drink. Robert Bibb has 

made an application for retail consumption on premise for beer and wine. The applicant has paid all 

applicable fees, acquired all applicable building permits, and staff has submitted and received all 

required background information for the applicant. The alcohol license is for Crave Hot Dogs & BBQ 

in the Dawson Crossroads Shopping Center. 

The applicant has completed the background check and meets the minimum requirements of the 

ordinance for consumption on premise alcohol license. The completion of the tenant buildout is 

pending completion of construction. Upon completion, a CO will be issued for the location and a 

business license can be issued.   

Application: Background available upon request. 
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1. Consideration of the FY 2019 Proposed Budget (tabled from the October 18, 2018, 

Voting Session) 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: BOC      Work Session: 9/27/18 
 
Prepared By: Vickie Neikirk      Voting Session:       
 
Presenter: Chairman Billy Thurmond    Public Hearing:  Yes       No       
 
Agenda Item Title: Chairman’s Proposed 2019 Budget Presentation 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
All funds 

      

 

Recommendation/Motion:       

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 9/4/18 

County Manager Authorization: DH           Date: 9/20/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board of Commissioners is required to adopt an annual budget prior to the end of the fiscal year 

(December 31). As part of the budget process, the Chairman presents his proposed budget to the 

BOC and the public. In meetings after the Chairman’s presentation, public hearings for the budget will 

be held for citizen input. 

The BOC will hold 3 public hearings for the 2019 budget on October 4, 11 and 18. Budget may be 

adopted October 18, 2018, after the 3
rd

 public hearing. 
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Presented by: 
Chairman Billy Thurmond 

September 27, 2018 
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 Prepare a realistic, revenue based budget 
 Budget conforms to the current millage rate 

with no increase to millage 
 Provide same or improved level of funding for 

all departments-thus improving level of 
service 

 Allow all departments/agencies the 
opportunity to present their requests to the 
full Board during public hearings 
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 Increases to salary costs from prior year as a 
result of salary study implementation, 
increased $319,000, or 2% 

 Increased health insurance cost of over $44k 
 Increased operational needs of multiple 

departments 
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 Main operating fund of the County. All 
property tax received by the County 
government provides revenue to the General 
Fund.  

 Property tax provides 42.6% of revenue for 
General Fund 
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 General Fund requests totaled $27,907,356 
  
 Over $2.4 million in new personnel/salary 

change requests 
 
 This represents an increase of $2.3 million 

from prior year original budget 
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 Projections are for L.O.S.T to increase 10% 
from actual in 2017, which equates to an 
increase of $1,131,645 in 2019 budget 
compared to 2018. 

 This proposed budget includes use of fund 
balance (reserves) of $615k. 
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REVENUES: FY 2019 FY 2018 %
Proposed Budget Change

Property Tax 11,550,341  10,461,712 10.41%
L.O.S.T. 7,659,700   6,528,055   17.34%
Other Taxes 3,432,707   3,238,500   6.00%
Licenses & Permits 696,000      751,422      -7.38%
Intergovernmental 318,074      200,000      59.04%
Charges for Services 2,108,655   2,185,605   -3.52%
Fines & Forfeitures 382,650      467,500      -18.15%
Investment Income 51,615        33,870       52.39%
Miscellaneous 80,650        94,075       -14.27%
Transfers In 234,234      90,000       160.26%
Use of Fund Balance 615,463      1,465,573   -58.01%
TOTAL REVENUE 27,130,089  25,516,312 6.32%
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Proposed Adopted
EXPENDITURES FY 2019 FY 2018 % Change
General Government 5,235,100      4,822,102      8.56%
Judicial 3,242,798      2,964,322      9.39%
Public Safety 4,890,063      4,684,985      4.38%
Sheriff 7,558,324      7,365,547      2.62%
Public Works 1,872,524      1,670,906      12.07%
Health & Welfare 351,284          284,826          23.33%
Culture & Recreation 1,665,474      1,573,923      5.82%
Housing & Development 771,242          579,744          33.03%
Other Financing Uses 1,543,280      1,569,957      -1.70%
TOTAL 27,130,089$  25,516,312$ 6.32%
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General Government FY 2019 Proposed FY 2018 % Chg
Commissioners 166,304       158,829             4.71%
Administration 231,014       244,490             -5.51%
Elections 230,422       260,691             -11.61%
Attorney 160,413       110,458             45.23%
General Govt 794,073       632,059             25.63%
Finance 558,732       525,599             6.30%
I.T. 547,607       356,940             53.42%
Human Resources 261,893       189,008             38.56%
Tax Commissioner 427,305       451,672             -5.39%
Tax Assessor 570,978       576,853             -1.02%
Board of Equalization 19,215          16,565                16.00%
Risk Management 254,400       279,400             -8.95%
Facility Management 1,012,744    1,019,538          -0.67%
Total General Govt. 5,235,100    4,822,102          8.56%
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Judicial FY 2019 Proposed FY 2018 % Chg
Superior Court 520,110       500,674             3.88%
Clerk of Court 612,137       626,125             -2.23%
District Attorney 689,999       692,125             -0.31%
Magistrate Court 418,325       396,442             5.52%
Probate Court 336,575       309,028             8.91%
Juvenile Court 196,334       127,459             54.04%
Public Defender 469,318       312,469             50.20%
Total Judicial 3,242,798    2,964,322          9.39%
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Public Safety FY 2019 Proposed FY 2018 % Chg
Marshals 119,812       127,308             -5.89%
Fire 1,727,288    1,639,108          5.38%
EMS 2,651,632    2,553,190          3.86%
Coroner 127,099       107,674             18.04%
Humane Society 137,000       133,000             3.01%
EMA 127,232       124,705             2.03%
Total Public Safety 4,890,063    4,684,985          4.38%
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Sheriff FY 2019 Proposed FY 2018 % Chg
Sheriff 3,425,383    3,310,882          3.46%
Sheriff-K9 32,000          27,750                15.32%
Sheriff-Jail 2,897,797    2,971,312          -2.47%
School Traffic Mgmt. 60,000          -                           
Special Event Officers 33,495          -                           
Sheriff-SRO 363,182       305,340             18.94%
Sheriff-Court Svcs. 746,467       750,263             -0.51%
Total Sheriff 7,558,324    7,365,547          2.62%
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Public Works FY 2019 Proposed FY 2018 % Chg
PW Admin 191,278       145,551             31.42%
Roads 1,681,246    1,525,355          10.22%
Total Public Works 1,872,524    1,670,906          12.07%
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Health & Welfare FY 2019 Proposed FY 2018 % Chg
Health Dept. 162,000       162,000             0.00%
CASA 8,000            6,000                  33.33%
DFACS 29,800          29,800                0.00%
NOA 3,500            2,500                  40.00%
Indigent Welfare 7,000            7,000                  0.00%
Senior Center 140,984       77,526                81.85%
Total Health & Welfare 351,284       284,826             23.33%
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Culture & Recreation FY 2019 Proposed FY 2018 % Chg
Silver Sneakers 6,250            6,250                  0.00%
Parks 1,190,022    1,117,876          6.45%
Park Pool 37,263          30,024                24.11%
War Hill Park 31,939          29,773                7.28%
Library 400,000       390,000             2.56%
Total Culture & Recreation 1,665,474    1,573,923          5.82%
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Housing & Development FY 2019 Proposed FY 2018 % Chg
Conservation 800                800                      0.00%
County Extension 89,441          83,926                6.57%
Planning& Development 501,001       495,018             1.21%
Development Authority 180,000       -                           
Total Housing & Development 771,242       579,744             33.03%
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Other Financing Uses FY 2019 Proposed FY 2018 % Chg

Transfer to Family Connection 24,611          22,483                9.46%
Transfer to Grants 891,996       744,369             19.83%
Transfer to Capital -                     122,304             -100.00%
Transfer to Fleet -                     299,570             -100.00%
Transfer to E-911 545,650       293,533             85.89%
Transfer to DCARGIS 81,023          87,698                -7.61%
Total Other Financing Uses 1,543,280    1,569,957          -1.70%
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 2% pay increase for all full time and part time 
employees 
 

 $100,000 for potential health insurance 
increases 
 

 23 new positions (19 full time & 4 part time) 
 

 Total increase to General Fund from prior 
year original budget of 6.32%, or $1,613,777 
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ALL FUNDS FY 2019 Proposed FY 2018 % Chg
General Fund $ 27,130,089 $ 25,516,312       6.32%
E-911 1,035,650    907,533             14.12%
Law library 17,000          15,500                9.68%
Capital Projects 391,071       672,304             -41.83%
Family Connection 245,404       253,197             -3.08%
Grant Fund 2,787,571    2,459,953          13.32%
Hotel-Motel Fund 442,000       425,000             4.00%
SPLOST VI 7,500,000    6,000,000          25.00%
D.A.T.E. Fund 34,750          34,222                1.54%
DA Seizure Fund 3,075            3,500                  -12.14%
Sheriff Seizure Fund 10,350          10,000                3.50%
Inmate Welfare Fund 90,000          110,000             -18.18%
Inmate Escrow 80,000          100,000             -20.00%
Crime Victims Fund 16,550          24,300                -31.89%
Jail Fund 45,150          55,000                -17.91%
Pauline Ivey Sr. Ctr. Bldg Fund 1,000,000    -                           
Solid Waste Fund 910,000       797,000             14.18%
DCARGIS Fund 81,023          90,898                -10.86%
Fleet/Fuel Fund 585,150       1,147,970          -49.03%
Total All Funds $ 42,404,833 $ 38,622,689       9.79%

DAWSON COUNTY GOVERNMENT PROPOSED FY 2019 BUDGET-ALL FUNDS
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 Recommending 23 personnel changes/additions totaling 
$932,632 (all funds) 
 

 4 Part Time Positions 
 

Department Position Annual Cost 
Coroner Deputy Coroner $15,502 
Magistrate Court Part Time Judge $20,737 
Magistrate Court Weekend Judge   $1,596 
Probate Court Clerk $21,207 
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Department Position Annual Cost 
County Attorney Legal Assistant $52,333 
Emergency Services Training Captain $61,728 
Fleet Maintenance Senior Technician (Rate Increase) $  5,995 * 
Fleet Maintenance Admin Assistant (4th quarter only) $14,885 
Human Resources HR Specialist $56,359 
Information Technology IT Coordinator $58,421 
Park & Recreation 2 Park Maintenance $96,602 
Planning & Development Building Inspector $59,054 
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 Capital Projects Fund is funded by transfers 

from General Fund. 
 

 There are no additions to Capital Projects 
Fund in this budget. All funding will come 
from fund balance. 
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Fund balance at 12/31/17     $711,015 
 
Chairman’s Proposal for 2019: 
$100,000 Vehicle Replacements 
$100,000 Audio Visual Replacement 
  $10,000 Cameras for Tax Commissioner’s Office 
$100,000 Paving of Parking Lot at KH Long Building 
  $31,071 Emergency Call Buttons for Sheriff’s Office 
  $50,000 AC Units for Sheriff’s Office  
$391,071 
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Department $ Programmed 
Roads 150,539 
Sheriff 260,000 
IT 107,228 
Vehicle replacement 147,377 
Unassigned 23,016 
Total $688,160 
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 Current balance as of 9/27/2018 = $147,377 
 

 Additional $100,000 proposed in 2019 
budget 
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 $7,500,000 budget for 2019 
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Grant County Portion Grant Amount 
VOCA $           0 $     90,854 
Treatment Court $  30,963 $   278,668 
VAWA $  13,196 $     39,589 
SAFER $144,369 $   389,313 
EMPG $    7,784 $       7,784 
LMIG $125,000 $   291,667 
Legacy Link $337,901 $   106,918 
Transit $  53,785 $   162,185 
Total $712,998 $1,366,978 
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Thank you to all the department heads, elected 
officials and staff for all their hard work in 
putting this proposed budget together. It takes 
all of us working together to make Dawson 
County Government a successful operation 
providing quality services to its Citizens. 
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

100 DAWSON COUNTY GENERAL 25,516,31222,857,12021,703,224 27,907,356 27,130,089

200 DATE 34,22228,67525,000 34,750 34,750

201 JAIL 55,00025,25019,405 45,150 45,150

202 LVAP (CRIME VICTIMS) 24,30021,97321,352 16,550 16,550

205 LAW LIBRARY 15,50014,40113,399 15,500 17,000

206 FIRE/ESA DONATIONS ACCOUNT 47,69641,377

207 FAMILY CONNECTION-(FC) 253,197216,647206,042 243,774 245,404

211 INMATE WELFARE FUND 110,000147,29317,721 90,000 90,000

212 DA FORFEITURE 3,5004,5651,175 3,075 3,075

213 CONFISCATED ASSETS DCSO 10,00020,8779,323 10,350 10,350

215 EMERGENCY 911 907,533751,237749,775 1,066,357 1,035,650

250 MULTIPLE GRANTS 2,459,9531,662,2772,262,869 1,826,075 2,787,571

275 HOTEL/MOTEL TAX 425,000478,602467,597 550,274 442,000

315 GO BOND SERIES 2007 (SP5) 392,887478,463

323 SPLOST V 364,997

324 SPLOST VI 6,000,0008,192,8385,410,294 7,500,000

350 CAPITAL PROJECTS 672,3041,644,024283,195 391,071 391,071

351 PAULINE S. IVEY SENIOR CENTER 2,985 1,000,000 1,000,000

540 SOLID WASTE ENTERPRISE 797,000560,470539,193 914,800 910,000

565 DCAR GIS ENTERPRISE 90,89875,78814,669 81,023 81,023

615 FLEET FUEL AND MAINTENANCE FUND 1,147,970989,746994,069 1,128,271 585,150

771 INMATE ESCROW (KEEFE) 2008 100,00074,206125,612 80,000 80,000

785 IMPACT FEES 28,350

NJOHNSON Page 1 8:56:33AM 09/28/2018
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

9.8% Change FY2018 
Budget/FY2019 Recommended

42,404,83335,404,37638,622,68933,748,751 38,237,907

NJOHNSON Page 2 8:56:33AM 09/28/2018
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

1310 BOARD OF COMMISSIONERS 158,829143,196220,203 168,304 166,304

1320 COUNTY ADMINISTRATION 244,490222,317308,324 232,814 231,014

1400 ELECTIONS/REGISTRAR 260,691245,379256,643 245,018 230,422

1500 GENERAL GOVERNMENT 632,059243,673197,406 729,965 794,073

1510 FINANCE 525,599486,988511,141 558,732 558,732

1530 COUNTY ATTORNEY 110,45885,289 141,843 160,413

1535 INFORMATION TECHNOLOGY 356,940301,203272,938 442,078 547,607

1540 HUMAN RESOURCES 189,008159,795150,705 212,973 261,893

1545 TAX COMMISSIONER 451,672415,225444,925 437,505 427,305

1550 TAX ASSESSOR 576,853651,916476,227 578,216 570,978

1551 BOARD OF EQUALIZATION 16,56513,24410,953 22,098 19,215

1555 RISK MANAGEMENT 279,400186,615203,897 254,400 254,400

1565 FACILITY MANAGEMENT 1,019,538891,220912,363 1,049,928 1,012,744

2150 SUPERIOR COURT 500,674464,694477,966 520,110 520,110

2180 CLERK OF COURT 626,125550,035582,861 607,137 612,137

2200 DISTRICT ATTORNEY 692,125664,805655,199 692,199 689,999

2400 MAGISTRATE COURT 396,442358,351316,606 397,588 418,325

2450 PROBATE COURT 309,028288,969280,276 316,068 336,575

2600 JUVENILE COURT 127,459141,140156,620 204,014 196,334

2800 PUBLIC DEFENDER 312,469301,260286,486 387,854 469,318

3300 SHERIFF 3,310,8823,202,5262,790,544 3,700,303 3,425,383

3322 K9 27,75019,37521,106 41,500 32,000

3326 JAIL 2,971,3122,632,6622,587,022 3,170,922 2,897,797

3330 SCHOOL TRAFFIC MANAGEMENT 64,590 60,000

3350 SCHOOL RESOURCE OFFICERS 305,340230,617232,288 363,182 363,182
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201820172016
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2019

3351 MARSHAL 127,308114,850115,907 127,362 119,812

3352 SPECIAL RESPONSE TEAM 307

3353 SPECIAL EVENT OFFICERS 33,495 33,495

3360 SHERIFF SERVICES 750,263637,426667,539 824,855 746,467

3500 FIRE 1,639,1081,544,3821,403,626 2,489,362 1,727,288

3610 ESA 154,354145,101

3630 EMS 2,553,1902,333,4412,154,649 3,036,220 2,651,632

3700 CORONER 107,67469,29761,570 128,421 127,099

3915 HUMANE SOCIETY 133,000126,000120,000 141,000 137,000

3920 EMA 124,70510,9641,905 131,482 127,232

4100 PUBLIC WORKS ADMIN 145,551122,912128,237 199,948 191,278

4220 ROADS DEPT 1,525,3551,028,8911,153,277 1,600,262 1,681,246

5110 HEALTH 162,000162,000162,000 162,000 162,000

5433 CASA 6,0006,0006,000 10,000 8,000

5440 DFACS 29,80021,77921,161 29,800 29,800

5450 NOA-NO ONE ALONE 2,5002,5002,500 5,000 3,500

5452 INDIGENT WELFARE 7,0008,4004,200 7,000 7,000

5520 SENIOR CENTER 77,52677,82470,081 91,794 140,984

5521 SENIOR SERVICES DONATION 7,0318,750

5522 MEDICARE SILVER SNEAKERS 6,2505,3225,409 6,250 6,250

6120 PARK 1,117,8761,035,558929,988 1,182,020 1,190,022

6121 PARK GENERAL DONATIONS 17,1028,941

6122 PARK WOMENS CLUB 630

6124 PARK POOL 30,02432,21925,964 35,728 37,263

6180 WAR HILL PARK 29,77330,25921,362 32,248 31,939
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201820172016
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2019

6510 LIBRARY 390,000378,280366,530 442,000 400,000

7100 CONSERVATION 800749729 800 800

7130 COUNTY EXTENSION 83,92676,48576,331 89,441 89,441

7410 PLANNING & DEVELOPMENT 495,018449,623392,092 448,122 501,001

7520 DEVELOPMENT AUTHORITY 150,000 200,000 180,000

9000 OTHER FINANCING USES 1,569,9571,502,0411,146,676 913,405 1,543,280

6.3% Change FY2018 
Budget/FY2019 Recommended

27,130,08927,907,35625,516,31221,703,224 22,857,120
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COMM OF ROADS & REVENUE DAWSON CO
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

1310 BOARD OF COMMISSIONERS
SALARY 79,83781,570 78,992 86,893 88,893
GROUP INSURANCE 12,00213,065 30,779 31,526 31,526
FICA/MEDICARE 5,4165,976 6,043 6,456 6,456
RETIREMENT CONTRIBUTIONS 408 408
WORKERS' COMPENSATION 5,2052,735 2,815 5,400 5,400
LIFE INSURANCE 184340 565 486 486
PROFESSIONAL SERVICES 4,8094,670 4,800 4,800 4,800
PROF SVCS-ATTORNEY 13,66690,250
PROPERTY R&M 297317 550 550 550
EQUIPMENT RENTAL 11 50 50 50
TELEPHONE 2,3633,108 3,200 3,200 3,200
POSTAGE 1929 125 125 125
ADVERTISING 540955 2,000 1,500 1,500
PRINTING & BINDING 16171 500 500 500
TRAVEL 5,1396,312 12,000 10,000 8,000
DUES & FEES 610610 610 610 610
EDUCATION & TRAINING 4,9504,270 8,000 8,000 6,000
GENERAL SUPPLIES / MATERIALS 892885 1,000 1,000 1,000
COMPUTER SUPPLIES 21200 200 200 200
GASOLINE/DIESEL/OIL 56 100 100 100
FOOD 3,7352,859 4,500 4,500 4,500
BOOKS & PERIODICALS 3,2931,980 2,000 2,000 2,000

1310 BOARD OF COMMISSIONERS 158,829143,196220,203 168,304 166,304

1320 COUNTY ADMINISTRATION
SALARY 165,233182,327 173,858 175,265 175,265
SALARY - OVERTIME 384803 4,200
GROUP INSURANCE 12,22424,329 20,156 15,572 15,572
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

FICA/MEDICARE 12,14613,303 13,300 13,408 13,408
RETIREMENT CONTRIBUTIONS 6224,262 6,954 2,849 2,849
UNEMPLOYMENT INSURANCE 1,980
WORKERS' COMPENSATION 666703 800 700 700
LIFE INSURANCE 258336 339 291 291
FLEX BENEFIT ADMIN FEES 81104 108 54 54
PROFESSIONAL SERVICES 73105
PROF SVCS-ATTORNEY 13,20672,170
PROPERTY R&M 400496 1,000 1,000 1,000
VEHICLE R&M 1,005744 1,750 1,750 1,750
EQUIPMENT RENTAL 11 25 25 25
TELEPHONE 1,021935 1,200 1,200 1,200
POSTAGE 266 100 100 100
ADVERTISING 333 500 500 250
PRINTING & BINDING 90 500 500 250
TRAVEL 2,473822 4,000 4,000 3,000
DUES & FEES 145950 1,000 1,000 1,000
EDUCATION & TRAINING 6,401799 5,500 5,500 5,500
GENERAL SUPPLIES / MATERIALS 1,144782 1,500 1,800 1,500
SUPPLIES - CITIZENS ACADEMY 1,445 2,500 2,500 2,500
COMPUTER SUPPLIES 300
GASOLINE / DIESEL / OIL 1,3961,528 3,000 3,000 3,000
FOOD 1,078599 1,500 1,500 1,500
BOOKS & PERIODICALS 354352 400
UNIFORMS 300 300

1320 COUNTY ADMINISTRATION 244,490222,317308,324 232,814 231,014

1400 ELECTIONS/REGISTRAR
SALARY 128,976164,176 161,267 137,650 137,650
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201820172016
REQUESTED

2019
RECOMMENDED

2019

SALARY-BOARD OF ELECTIONS 6,2007,490 8,000 9,200 8,000
SALARY-OVERTIME 4,132 1,000 500 1,254
GROUP INSURANCE 30,88538,581 38,291 38,291 33,737
FICA/MEDICARE 9,10212,280 13,025 13,025 11,028
RETIREMENT CONTRIBUTIONS 6,3675,117 5,291 6,490 6,490
WORKERS' COMPENSATION 645527 600 650 650
LIFE INSURANCE 336336 339 291 292
FLEX BENEFIT ADMIN FEES 108108 108 108 108
PROF SVCS-ATTORNEY 500 500
TECHNICAL SVCS COMPUTER 2,9131,271 2,100 6,663 6,663
PROPERTY R&M 7553,777 2,000 800 800
EQUIPMENT RENTAL - TRUCK 182 750
EQUIPMENT RENTAL 993,428 3,500 100 100
TELEPHONE 1,3701,386 1,400 1,400 1,400
POSTAGE 2,0782,260 2,300 2,100 2,100
ADVERTISING 4361,002 1,200 1,000 500
PRINTING & BINDING 1212,015 2,100 350 350
TRAVEL 7,936594 6,300 13,300 9,000
DUES & FEES 3151,111 400 400 400
EDUCATION & TRAINING 3,500 3,000 6,300 4,000
CONTRACT LABOR 244
GENERAL SUPPLIES / MATERIALS 4,8984,951 6,000 4,900 4,900
GASOLINE/DIESEL/OIL 55 220
SMALL EQUIPMENT 38,3391,620 1,000 1,000 1,000

1400 ELECTIONS/REGISTRAR 260,691245,379256,643 245,018 230,422

1500 GENERAL GOVERNMENT
SALARY - CONTINGENCY 239,108
GROUP INSURANCE 75,000 75,000 100,000
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PROFESSIONAL SERVICES 11,4857,100
PROFESSIONAL SVCS ATTORNEY 7,500 7,500 7,500
HISTORY SOC PHONE 1,027977 1,000 1,100 1,100
DUES & FEES 45,65945,215 50,000 50,000 50,000
CONTINGENCIES 90,000 100,000
CONTINGENCY - LEGAL FEES 25,000 25,000 25,000
CONTINGENCY- FUEL 100,000 100,000
CONTINGENCY - GUST 10,000 10,000 10,000
ETOWAH LEASE PRINCIPAL PAYMENT 40,218 120,164 125,060 125,060
PRINCIPAL PAYMENT - 2012 EWSA BONDS 15,00015,000 15,000 105,000 105,000
ETOWAH LEASE INT PAYMENT 45,26343,646 53,395 48,499 48,499
INTEREST PAYMENT - 2012 EWSA BONDS 85,02185,468 85,000 82,806 82,806

1500 GENERAL GOVERNMENT 632,059243,673197,406 729,965 794,073

1510 FINANCE
SALARY 327,338334,280 339,717 346,590 346,590
SALARY-OVERTIME 500 250 250
GROUP INSURANCE 56,35466,217 62,000 89,915 89,915
FICA/MEDICARE 23,36324,098 25,990 26,515 26,515
RETIREMENT CONTRIBUTIONS 7,94810,602 13,589 10,259 10,259
WORKERS' COMPENSATION 1,5051,210 1,300 1,505 1,505
LIFE INSURANCE 690597 791 680 680
FLEX BENEFIT ADMIN FEES 122135 162 216 216
PROFESSIONAL SERVICES 2502,475 2,250 2,250 2,250
PROF SVCS-AUDIT 29,28829,355 32,000 32,000 32,000
TECHNICAL SERVICES 28,97326,519 30,000 31,000 31,000
PROPERTY R&M 528742 1,000 1,000 1,000
EQUIPMENT RENTAL 6767 100 102 102
TELEPHONE 405490 500 500 500
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COMM OF ROADS & REVENUE DAWSON CO
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

POSTAGE 1,8751,958 2,500 2,500 2,500
ADVERTISING 2,1172,195 950 2,200 2,200
PRINTING & BINDING 1,083615 1,000 1,200 1,200
TRAVEL 142806 1,500 1,500 1,500
DUES & FEES 1,2031,320 2,000 1,500 1,500
EDUCATION & TRAINING 8042,558 3,500 2,850 2,850
CONTRACT LABOR 320
GENERAL SUPPLIES / MATERIALS 2,8184,448 3,000 3,000 3,000
GASOLINE/DIESEL/OIL 13 250 200 200
FOOD 115121 500 500 500
SMALL EQUIPMENT 500 500 500

1510 FINANCE 525,599486,988511,141 558,732 558,732

1530 COUNTY ATTORNEY
SALARY 75,192 90,000 122,347 144,133
FICA/MEDICARE 5,713 6,885 9,359 7,023
RETIREMENT CONTRIBUTIONS 3,600
WORKERS' COMPENSATION 921 200 1,000 1,000
LIFE INSURANCE 75 113 97 97
TELEPHONE 550 660 660 660
POSTAGE 200 150 150
TRAVEL 575 2,000 1,150 1,150
DUES & FEES 506 800 700 700
EDUCATION & TRAINING 300 1,500 1,200 1,200
GENERAL SUPPLIES/MATERIALS 1,213 2,000 1,800 1,800
BOOKS & PERIODICALS 244 2,500 3,380 2,500

1530 COUNTY ATTORNEY 110,45885,289 141,843 160,413

1535 INFORMATION TECHNOLOGY
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201820172016
REQUESTED

2019
RECOMMENDED

2019

SALARY 136,746121,385 143,913 182,791 205,115
SALARY - OVERTIME 3,000 1,000
GROUP INSURANCE 40,26044,724 48,913 49,891 44,028
FICA/MEDICARE 9,5898,613 11,010 11,230 11,222
RETIREMENT CONTRIBUTIONS 5,4704,856 5,757 5,872 5,676
WORKERS' COMPENSATION 645527 600 612 650
LIFE INSURANCE 336336 339 346 291
PROF SERVICES - CYBER SECURITY 39,000 39,000
TECHNICAL SVCS COMPUTER 15,19916,063 28,785 29,361 28,785
PROPERTY R&M 1,867 2,123 2,165 2,100
VEHICLE R&M 5387 500 510 250
TELEPHONE 1,7642,832 6,500 6,630 6,500
INTERNET 76,63359,500 64,000 65,280 64,000
POSTAGE 6 100 102 100
ADVERTISING 60
DUES & FEES 22
EDUCATION & TRAINING 2,500 2,550 2,500
LICENSES 2,1912,498 31,600 32,232 31,600
GENERAL SUPPLIES / MATERIALS 226830 1,500 1,530 1,500
COMPUTER SUPPLIES 2,8097,672 4,500 4,590 4,500
GASOLINE / DIESEL / OIL 310366 800 816 800
SMALL EQUIPMENT 8582,561 3,500 3,570 3,500
MACHINERY & EQUIPMENT 94,490
OTHER EQUIPMENT 6,247

1535 INFORMATION TECHNOLOGY 356,940301,203272,938 442,078 547,607

1540 HUMAN RESOURCES
SALARY 101,73987,847 111,755 113,990 170,349
GROUP INSURANCE 19,53021,983 25,647 31,526 31,526
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201820172016
REQUESTED

2019
RECOMMENDED

2019

FICA/MEDICARE 7,2036,245 8,550 8,720 8,720
RETIREMENT CONTRIBUTIONS 6,6236,398 4,471 9,560 9,560
TUITION REIMBURSEMENT 4,4774,558 7,500 7,500 5,000
UNEMPLOYMENT INSURANCE 3,558
WORKERS' COMPENSATION 452527 600 500 500
LIFE INSURANCE 193195 226 195 195
FLEX BENEFIT ADMIN FEES 54 54
PROFESSIONAL SERVICES 4,9355,030 6,284 10,284 10,284
DRUG TESTING 2,7564,458 4,500 4,500 4,500
PROPERTY R&M 451704 750 750 750
EQUIPMENT RENTAL 1915 50 50 50
TELEPHONE 357177 500 500 500
POSTAGE 333311 500 500 500
ADVERTISING 6,433162 7,175 8,000 8,000
PRINTING & BINDING 99 500 500 500
TRAVEL 9131,651 1,500 2,000 2,000
DUES & FEES 649590 700 761 761
EDUCATION & TRAINING 1,6151,889 2,050 2,550 2,250
GENERAL SUPPLIES / MATERIALS 894781 1,000 1,894 1,894
GENERAL SUPPLIES - WELLNESS 1862,664 3,000 7,639 3,000
COMPUTER SUPPLIES 102 300 300 300
FOOD 3765 500 500 500
BOOKS & PERIODICALS 696 200 200 200
SMALL EQUIPMENT 750

1540 HUMAN RESOURCES 189,008159,795150,705 212,973 261,893

1545 TAX COMMISSIONER
SALARY 256,057271,425 276,068 276,068 276,068
SALARY-OVERTIME 373 100 100 100
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

GROUP INSURANCE 57,94470,096 76,377 52,760 52,760
FICA/MEDICARE 18,04019,123 21,127 21,120 21,120
RETIREMENT CONTRIBUTIONS 9,24913,763 11,043 12,317 12,317
WORKERS' COMPENSATION 1,4831,055 1,100 1,500 1,500
LIFE INSURANCE 593602 791 582 582
FLEX BENEFIT ADMIN FEES 113216 216 108 108
OFFICIAL / ADMINISTRATIVE SVCS 54 500 500
PROFESSIONAL SERVICES 4,2342,629 2,800 2,800 2,800
PROF SVCS-ATTORNEY 4,4402,250 1,500 1,500 1,500
TECHNICAL SVCS COMPUTER 14,99314,601 15,500 15,500 15,500
PROPERTY R&M 791308 600 600 600
EQUIPMENT RENTAL 228130 200 200 200
TELEPHONE 1,165393 1,000 1,000 1,000
POSTAGE 17,34825,570 15,000 23,000 20,000
PRINTING & BINDING 8,1568,781 11,800 11,800 10,000
TRAVEL 3,7402,342 4,400 4,400 4,000
DUES & FEES 1,036538 600 600 600
COURT FEES 100
EDUCATION & TRAINING 2,1101,368 3,000 3,000 2,200
GENERAL SUPPLIES / MATERIALS 3,6224,570 2,600 2,600 2,000
COMPUTER SUPPLIES 1,922 2,000 2,000 1,500
GASOLINE / DIESEL / OIL 103
FOOD 674227 250 250 250
BOOKS & PERIODICALS 5730 500 500 100
SMALL EQUIPMENT 8,3512,932 600 600 500
UNIFORMS 325
FURNITURE, FIXTURES & EQUIPMENT 2,000 2,000

1545 TAX COMMISSIONER 451,672415,225444,925 437,505 427,305
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201820172016
REQUESTED

2019
RECOMMENDED

2019

1550 TAX ASSESSOR
SALARY 335,340287,392 344,599 361,570 349,132
SALARY-BOARD OF ASSESSORS 5,6006,200 8,000 8,000
GROUP INSURANCE 92,91287,915 112,850 88,912 88,912
FICA/MEDICARE 23,43620,611 26,362 27,320 27,320
RETIREMENT CONTRIBUTIONS 14,84713,535 13,784 14,218 14,218
WORKERS' COMPENSATION 5,7082,539 2,600 5,800 5,800
LIFE INSURANCE 878756 904 776 776
FLEX BENEFIT ADMIN FEES 5454 54
PROFESSIONAL SERVICES 124,789
PROF SVCS-ATTORNEY 5,59515,703 23,000 20,000 20,000
PROF SVCS-AUDIT 4,9384,781 5,000 7,995 7,995
TECHNICAL SVCS COMPUTER 5,1196,619 6,850 11,000 12,025
PROPERTY R&M 839797 800 1,000 800
VEHICLE R&M 1,035960 1,000 1,600 1,250
EQUIPMENT RENTAL 3718 100 100 100
TELEPHONE 1,090818 1,100 1,100 1,100
POSTAGE 8,4938,548 9,450 10,000 10,000
ADVERTISING 60256 250 250 250
PRINTING & BINDING 2,4983,069 3,150 3,500 3,150
TRAVEL 5,9424,984 5,000 8,000 6,500
DUES & FEES 3,5641,862 2,450 3,600 3,600
EDUCATION & TRAINING 2,5102,617 2,500 3,500 3,000
GENERAL SUPPLIES / MATERIALS 2,1351,916 2,250 2,500 2,250
COMPUTER SUPPLIES 138403
GASOLINE / DIESEL / OIL 3,2392,586 3,000 3,000 3,000
BOOKS & PERIODICALS 674549 500 675 500
SMALL EQUIPMENT 398306 750 1,000 750
UNIFORMS 48433 550 800 550
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

1550 TAX ASSESSOR 576,853651,916476,227 578,216 570,978

1551 BOARD OF EQUALIZATION
SALARY -BOARD OF EQUALIZATION 9,5808,200 10,000 15,000 12,500
FICA/MEDICARE 733627 765 1,148 765
PROF SVCS-ATTORNEY 1,425170 1,500 1,500 1,500
PROPERTY R&M 34 50 50 50
EQUIPMENT RENTAL 13 50 50 50
POSTAGE 702461 2,000 2,000 2,000
TRAVEL 4351,080 1,750 1,750 1,750
EDUCATION & TRAINING 400 400 400 400
GENERAL SUPPLIES / MATERIALS 3658 50 200 200

1551 BOARD OF EQUALIZATION 16,56513,24410,953 22,098 19,215

1555 RISK MANAGEMENT
FIRE FIGHTERS CANCER COVERAGE 40,000 25,000 25,000
VEHICLE R&M 143
TRAVEL 409 750 750 750
DUES & FEES 1,250 1,250 1,250
EDUCATION & TRAINING 750 750 750
SMALL EQUIPMENT 21,08618,779
INSURANCE - PROPERTY & LIABILITY 145,674145,937 166,650 166,650 166,650
INSURANCE - WORKER'S COMP 2,680 20,000 10,000 10,000
INSURANCE CLAIMS-ACCG 19,30336,501 50,000 50,000 50,000

1555 RISK MANAGEMENT 279,400186,615203,897 254,400 254,400

1565 FACILITY MANAGEMENT
SALARY 330,900331,409 366,143 373,466 369,558
SALARY-OVERTIME 4,1961,538 5,000 5,100 5,000
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201820172016
REQUESTED

2019
RECOMMENDED

2019

GROUP INSURANCE 51,29864,714 58,242 59,406 60,469
FICA/MEDICARE 24,39224,345 28,010 28,570 28,271
RETIREMENT CONTRIBUTIONS 10,62612,660 14,646 14,939 13,310
WORKERS' COMPENSATION 10,5508,054 8,500 8,670 11,000
LIFE INSURANCE 703779 1,243 1,268 777
FLEX BENEFIT ADMIN FEES 5454 54 55 54
PROFESSIONAL SERVICES 1,000 1,020 1,000
TECH SVC EXTERMINATORS 8,0398,019 10,000 10,200 10,000
TECHNICAL SVCS - ALARM 661727 1,200 1,224 1,220
TECHNICAL SVCS INSPECTIONS 3353,114 3,200 3,264 3,200
PROPERTY R&M 138,313142,660 140,000 152,800 145,850
VEHICLE R&M 4,5423,358 6,500 6,630 5,000
EQUIPMENT RENTAL 81656 1,000 1,020 1,000
TELEPHONE 10,3628,906 9,000 9,180 9,180
POSTAGE 7
ADVERTISING 186577 400 408 400
TRAVEL 300 306 300
DUES & FEES 3227 100 102 100
EDUCATION & TRAINING 224124 300 306 300
GENERAL SUPPLIES / MATERIALS 18,74022,823 21,000 21,420 24,705
ENERGY - WATER / SEWER 15,45113,143 15,000 15,300 15,300
ENERGY - NATURAL GAS 23,07324,976 30,000 30,600 28,000
ENERGY - ELECTRICITY 218,939227,872 260,000 265,200 240,000
ENERGY - PROPANE 181133 200 204 200
GASOLINE / DIESEL / OIL 5,5477,074 9,000 9,180 9,000
SMALL EQUIPMENT 3,1012,455 2,500 2,550 2,550
UNIFORMS 1,9902,159 2,000 2,040 2,000
BUILDINGS CONTINGENCY 25,000 25,500 25,000
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COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

MACHINERY & EQUIPMENT 8,704
1565 FACILITY MANAGEMENT 1,019,538891,220912,363 1,049,928 1,012,744

2150 SUPERIOR COURT
SALARY 92,14791,037 102,192 104,236 104,236
SALARY SUPPLEMENTS 143,230147,179 162,390 160,847 160,847
SALARY - BAILIFF 13,51013,650 15,000 15,000 15,000
GROUP INSURANCE 22,74725,786 30,779 31,526 31,526
FICA/MEDICARE 18,41118,750 21,389 21,426 21,426
RETIREMENT CONTRIBUTIONS 7,6787,747 4,088 12,170 12,170
WORKERS' COMPENSATION 430352 500 500 500
LIFE INSURANCE 207207 226 195 195
ADMIN SVCS -JURY SCRIPTS 53,36568,045 60,000 60,000 60,000
PROF SVCS-ATTORNEY 2,251455 600 600 600
PROF SVCS-INDIG DEF 1,395 3,500 3,500 3,500
TECHNICAL-COURT REPORTER 67,55063,364 57,000 65,000 65,000
PROPERTY R&M 190269 350 350 350
EQUIPMENT RENTAL 1215 20 20 20
TELEPHONE 382355 400 400 400
POSTAGE 350499 600 600 600
ADVERTISING 7013 40 40 40
PRINTING & BINDING 53 500 500 500
TRAVEL 1,3071,244 1,500 2,700 2,700
DUES & FEES 3375 100 100 100
GENERAL SUPPLIES / MATERIALS 2,1831,749 2,400 3,000 3,000
SUPPLIES - JURY 216448 600 600 600
COMPUTER SUPPLIES 76856 300 600 600
FOOD JURY 3851,646 600 600 600
BOOKS & PERIODICALS 1,2751,059 100 100 100
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SMALL EQUIPMENT 158 500 500 500
INTERGOVT - HALL COUNTY 34,60233,755 35,000 35,000 35,000

2150 SUPERIOR COURT 500,674464,694477,966 520,110 520,110

2180 CLERK OF COURT
SALARY 355,827354,522 391,027 393,554 393,554
SALARY - PASSPORT COMMISSIONS 27,21330,833
GROUP INSURANCE 58,13578,612 118,341 90,958 90,958
FICA/MEDICARE 27,15127,286 29,914 30,107 30,107
RETIREMENT CONTRIBUTIONS 15,41314,203 15,642 16,796 16,796
WORKERS' COMPENSATION 2,1281,582 2,000 2,200 2,200
LIFE INSURANCE 817764 1,243 1,068 1,068
FLEX BENEFIT ADMIN FEES 108108 108 54 54
PROFESSIONAL SERVICES 2,1532,121 2,500 2,250 2,250
PROF SVCS-ATTORNEY 2,1001,858 3,000 2,750 2,750
TECHNICAL SVCS COMPUTER 10,75010,750 11,500 11,500 16,500
PROPERTY R&M 1,5041,552 2,400 2,400 2,400
EQUIPMENT RENTAL 256256 1,800 750 750
TELEPHONE 548479 500 600 600
INTERNET 660660 700 700 700
POSTAGE 13,93413,000 14,500 14,000 14,000
ADVERTISING 255387 400 400 400
PRINTING & BINDING 9,3938,105 9,000 9,500 9,500
TRAVEL 2,9013,653 3,500 3,500 3,500
DUES & FEES 1,6091,802 1,800 1,800 1,800
EDUCATION & TRAINING 550200 750 750 750
GENERAL SUPPLIES / MATERIALS 16,63018,120 15,500 16,500 16,500
SUPPLIES FROM PASSPORT FEES 549
COMPUTER SUPPLIES 5,000 5,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SMALL EQUIPMENT 6,509
PAYMENT TO OTHERS 4,950

2180 CLERK OF COURT 626,125550,035582,861 607,137 612,137

2200 DISTRICT ATTORNEY
SALARY 447,427438,151 455,724 457,933 457,933
GROUP INSURANCE 73,32873,358 91,401 88,376 88,376
FICA/MEDICARE 32,34231,943 34,863 35,032 35,032
RETIREMENT CONTRIBUTIONS 14,81215,840 14,400 7,207 7,207
WORKERS' COMPENSATION 3,0992,129 2,200 3,100 3,100
LIFE INSURANCE 882887 904 972 972
FLEX BENEFIT ADMIN FEES 45108 108 54 54
PROFESSIONAL SERVICES 5263,438 450 450 450
TECHNICAL-COURT REPORTER 2,395300 1,000 1,000 1,000
PROPERTY R&M 531705 1,000 1,000 1,000
VEHICLE R&M 1,8184,562 2,500 2,500 2,500
EQUIPMENT RENTAL 4563 100 100 100
TELEPHONE 2,1612,358 3,000 3,000 3,000
POSTAGE 3,8244,136 5,000 5,000 5,000
ADVERTISING 101202 225 225 225
PRINTING & BINDING 473646 750 750 750
TRAVEL 2,0051,002 1,500 2,500 2,000
TRAVEL-NONEMPLOYEE 1,7221,069 1,500 1,500 1,500
DUES & FEES 1,5752,039 2,000 2,000 2,000
EDUCATION & TRAINING 1,441735 1,000 2,000 1,500
GENERAL SUPPLIES / MATERIALS 5,5915,256 5,500 5,500 5,500
GASOLINE / DIESEL / OIL 4,6763,023 3,600 4,800 3,600
BOOKS & PERIODICALS 3,7914,434 3,300 1,200 1,200
INTERGOVT - HALL COUNTY 60,19558,815 60,100 66,000 66,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

2200 DISTRICT ATTORNEY 692,125664,805655,199 692,199 689,999

2400 MAGISTRATE COURT
SALARY 259,863221,510 275,197 291,612 312,349
GROUP INSURANCE 48,85751,975 63,938 49,436 49,436
FICA/MEDICARE 18,49615,848 21,053 22,187 22,187
RETIREMENT CONTRIBUTIONS 6,1864,632 9,483 5,443 5,443
WORKERS' COMPENSATION 1,462879 1,000 1,500 1,500
LIFE INSURANCE 526548 565 486 486
FLEX BENEFIT ADMIN FEES 5454 54 54 54
OFFICIAL / ADMINISTRATIVE SVCS 1,448585 2,000 2,000 2,000
PROFESSIONAL SERVICES 861876 900 900 900
PROF SVCS-ATTORNEY 1,160638 2,000 2,000 2,000
TECHNICAL SVCS COMPUTER 3,9453,990 4,211 4,211 4,211
PROPERTY R&M 486321 500 500 500
EQUIPMENT RENTAL 2428 100 100 100
TELEPHONE 3,4463,490 3,316 3,446 3,446
POSTAGE 984935 1,200 1,200 1,200
ADVERTISING 144
PRINTING & BINDING 200 200 200
TRAVEL 2,4882,003 3,000 3,000 3,000
DUES & FEES 595578 600 600 600
EDUCATION & TRAINING 1,4131,117 1,560 1,560 1,560
GENERAL SUPPLIES / MATERIALS 1,8091,914 2,000 2,000 2,000
COMPUTER SUPPLIES 243 500 500 500
BOOKS & PERIODICALS 3,9713,098 2,465 4,053 4,053
SMALL EQUIPMENT 2771,200 600 600 600

2400 MAGISTRATE COURT 396,442358,351316,606 397,588 418,325
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

2450 PROBATE COURT
SALARY 179,531162,514 185,817 187,983 209,190
SALARY - BAILIFF 1,4701,470 1,500 1,500 1,500
GROUP INSURANCE 50,73456,133 61,711 61,937 61,937
FICA/MEDICARE 12,58111,482 14,215 14,381 14,381
RETIREMENT CONTRIBUTIONS 10,59010,134 7,433 10,828 10,828
WORKERS' COMPENSATION 860703 750 900 900
LIFE INSURANCE 448448 452 389 389
PROFESSIONAL SERVICES 5,0074,151 5,000 5,000 5,000
PROF SVCS-INDIG DEF 1,1101,704 2,000 2,000 2,000
PROF SVCS-AUDIT 861876 1,250 1,250 1,000
TECHNICAL SERVICES 15,88217,740 17,000 17,000 17,000
PROPERTY R&M 133167 800 800 250
EQUIPMENT RENTAL 2823 100 100 100
TELEPHONE 1,2121,140 2,000 2,000 2,000
POSTAGE 1,0391,109 900 900 1,100
PRINTING & BINDING 1,254974 1,500 1,500 1,500
TRAVEL 1,1131,435 1,500 2,500 2,500
DUES & FEES 300300 300 300 300
EDUCATION & TRAINING 5101,010 1,000 1,000 1,000
GENERAL SUPPLIES / MATERIALS 3,8986,521 3,200 3,200 3,200
COMPUTER SUPPLIES 100 100
BOOKS & PERIODICALS 408
SMALL EQUIPMENT 242 500 500 500

2450 PROBATE COURT 309,028288,969280,276 316,068 336,575

2600 JUVENILE COURT
OFFICIAL / ADMINISTRATIVE SVCS 300 525 525
INDIGENT DEFENSE - CHILD 46,49740,161 35,000 40,000 40,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

INDIGENT DEFENSE - PARENT 28,05029,877 25,000 30,000 35,000
ATTORNEYS - FAMILY TREATMENT COURT 21,000 21,000
PROF SVCS-JUDGE PROTEM 420 350 37,680 30,000
TECHNICAL-COURT REPORTER 2394,249 1,200 1,200 1,200
TECHNICAL SVCS COMPUTER 645691 700 700 700
PROPERTY R&M 1831 50 50 50
EQUIPMENT RENTAL 34 25 25 25
POSTAGE 135164 400 400 400
TRAVEL 1,4181,246 1,750 1,750 1,750
DUES & FEES 384 384 384
GENERAL SUPPLIES / MATERIALS 122329 300 300 300
INTERGOVT - HALL COUNTY 63,59379,868 62,000 70,000 65,000

2600 JUVENILE COURT 127,459141,140156,620 204,014 196,334

2800 PUBLIC DEFENDER
SALARY 38,000 117,635
SALARY-TEMP 41,15735,712 45,000 45,900 45,000
GROUP INSURANCE 18,076 18,076
FICA/MEDICARE 3,1482,732 3,443 3,511 6,350
RETIREMENT CONTRIBUTIONS 1,520 1,520
LIFE INSURANCE 97 97
FLEX BENEFIT ADMIN FEES 54 54
TECHNICAL-COURT REPORTER 300 300 300
PROPERTY R&M 1,0221,234 1,520 1,500 1,500
EQUIPMENT RENTAL 33 100 50 50
TELEPHONE 1,3071,336 1,350 1,350 1,350
POSTAGE 105103 120 120 120
TRAVEL 829671 1,000 2,800 3,000
DUES & FEES 1,3131,126 1,330 1,400 1,330
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

EDUCATION & TRAINING 500 700 500
GENERAL SUPPLIES / MATERIALS 2,0642,258 2,260 2,300 2,260
BOOKS & PERIODICALS 67 600 600 600
INTERGOVT - HALL COUNTY 70,05966,446 71,207 82,265 82,265
INTERGOVT - STATE OF GA 180,186174,865 183,739 187,311 187,311

2800 PUBLIC DEFENDER 312,469301,260286,486 387,854 469,318

3300 SHERIFF
SALARY 1,772,8601,615,962 1,905,995 2,204,916 2,087,793
SALARY-OVERTIME 58,23534,329 35,000 70,000 62,000
GROUP INSURANCE 334,903393,381 562,318 562,318 438,997
FICA/MEDICARE 130,769117,911 148,487 148,487 155,346
RETIREMENT CONTRIBUTIONS 57,59769,680 77,640 77,640 67,797
WORKERS' COMPENSATION 54,70648,062 60,000 60,000 55,000
LIFE INSURANCE 3,6893,848 5,085 5,085 4,272
FLEX BENEFIT ADMIN FEES 333396 432 432 378
ALCOHOL LICENSE GCIC 40
PROFESSIONAL SERVICES 25,47513,359 13,500 18,500 18,500
PROF SVCS-ATTORNEY 27,2507,980 8,000 8,000 8,000
TECHNICAL SVCS COMPUTER 14,05213,063 14,000 15,000 15,000
DISPOSAL SERVICE 1,5001,500 1,500 1,500 1,500
PROPERTY R&M 7,098
VEHICLE R&M 101,055102,128 110,000 110,000 110,000
RADIO SYSTEM MAINTENANCE 29,03724,441
EQUIPMENT RENTAL 2518 150 150 150
TELEPHONE 73,21369,328 75,000 90,000 90,000
POSTAGE 1,4441,584 1,500 1,500 1,500
ADVERTISING 185391 425 425 300
PRINTING & BINDING 1,694589 2,000 2,000 2,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

TRAVEL 8,3172,136 5,500 8,000 8,000
DUES & FEES 3,9422,537 3,000 3,000 3,000
EDUCATION & TRAINING 13,5927,892 8,500 10,000 10,000
LICENSES 350 350 350
GENERAL SUPPLIES / MATERIALS 18,59623,277 15,000 15,000 15,000
SUPPLIES - CHAMPS 15,76912,305 10,000 10,000 10,000
GENERAL SUPPLIES - COMMUNITY PROGR 5,000 7,500 5,000
TRAINING SUPPLIES 61,18922,022 27,000 35,000 35,000
COMPUTER SUPPLIES 3,6974,695 4,500 4,500 4,500
GASOLINE / DIESEL / OIL 134,066114,009 140,000 160,000 145,000
FOOD 3,045
BOOKS & PERIODICALS 1,1691,342 1,000 1,000 1,000
SMALL EQUIPMENT 175,86056,491 25,000 25,000 25,000
UNIFORMS 50,71915,800 30,000 30,000 30,000
MACHINERY & EQUIPMENT 10,500
INVESTIGATIONS CONTING 14,0032,990 15,000 15,000 15,000

3300 SHERIFF 3,310,8823,202,5262,790,544 3,700,303 3,425,383

3322 K9
VETERINARY SERVICES 3,7212,755 3,000 6,000 4,000
EXTERMINATOR 200 200 200
REPAIRS & MAINTENANCE 2,454 2,500 2,500 2,500
TELEPHONE 1,2411,437 1,500 3,500 2,000
TRAVEL 110457 1,250 2,500 1,000
EDUCATION AND TRAINING 170170 4,000 5,000 1,000
LICENSE 300 300 300
GENERAL SUPPLIES 2,3585,754 3,500 3,500 3,500
WATER/SEWER 535494 500 500 500
ELECTRICITY 1,2901,642 2,500 2,500 2,000
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

GASOLINE/DIESEL/OIL 9,9505,943 6,000 10,000 10,000
SMALL EQUIPMENT 2,500 5,000 5,000

3322 K9 27,75019,37521,106 41,500 32,000

3326 JAIL
SALARY 1,192,4011,224,757 1,334,118 1,494,118 1,317,653
SALARY-OVERTIME 103,13340,940 42,000 60,000 60,000
GROUP INSURANCE 248,250307,985 396,457 396,457 337,300
FICA/MEDICARE 92,03890,263 105,274 105,274 105,390
RETIREMENT CONTRIBUTIONS 15,04917,124 55,045 55,045 18,696
WORKERS' COMPENSATION 36,94737,496 40,000 40,000 40,000
LIFE INSURANCE 2,9123,524 4,181 4,181 3,495
FLEX BENEFIT ADMIN FEES 252180 162 162 378
PROF SVCS-INMATE MEDICAL 330,522264,932 335,000 345,050 345,050
PROPERTY R&M 96,352126,905 120,000 125,000 125,000
EQUIPMENT RENTAL 6 100 100 100
COMMUNICATIONS 296283 275 275 275
PRINTING & BINDING 1,783670 1,000 1,000 1,000
TRAVEL 2,5645,384 5,800 5,800 5,800
EDUCATION & TRAINING 386468 2,500 2,500 2,500
GENERAL SUPPLIES / MATERIALS 8,67614,445 12,000 12,000 12,000
GENERAL SUPPLIES - INMATE 3,01726,915 25,000 25,000 25,000
COMPUTER SUPPLIES 327567 2,000 2,000 1,200
ENERGY - WATER / SEWER 69,30977,747 80,000 80,000 80,000
ENERGY - NATURAL GAS 16,37617,452 20,000 20,000 20,000
ENERGY - ELECTRICITY 109,602114,061 135,000 135,000 135,000
INMATE MEALS 167,063208,635 242,400 248,960 248,960
SMALL EQUIPMENT 24,3612,701 5,000 5,000 5,000
UNIFORMS 8,4701,215 5,000 5,000 5,000
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PRISONER CLOTHING 4882,367 3,000 3,000 3,000
SITE IMPROVEMENTS 80,083
MACHINERY & EQUIPMENT 22,005

3326 JAIL 2,971,3122,632,6622,587,022 3,170,922 2,897,797

3330 SCHOOL TRAFFIC MANAGEMENT
SALARY 60,000 55,725
FICA /MEDICARE 4,590 4,263
RETIREMENT CONTRIBUTIONS 12

3330 SCHOOL TRAFFIC MANAGEMENT 64,590 60,000

3350 SCHOOL RESOURCE OFFICERS
SALARY 174,548167,587 211,014 291,315 291,315
GROUP INSURANCE 37,72847,074 69,069 41,523 41,523
FICA/MEDICARE 12,45611,994 16,143 22,286 22,286
RETIREMENT CONTRIBUTIONS 5,4695,200 8,441 7,378 7,378
LIFE INSURANCE 416397 565 680 680
FLEX BENEFIT ADMIN FEES 36 108

3350 SCHOOL RESOURCE OFFICERS 305,340230,617232,288 363,182 363,182

3351 MARSHAL
SALARY 79,80673,346 79,754 69,674 69,674
GROUP INSURANCE 11,00323,474 18,135 25,920 25,920
FICA/MEDICARE 5,8035,275 6,102 5,330 5,330
RETIREMENT CONTRIBUTIONS 3,7853,645 3,191 1,394 1,394
WORKERS' COMPENSATION 1,8751,004 1,200 2,000 2,000
LIFE INSURANCE 146224 226 194 194
VEHICLE R&M 2,502340 3,000 4,000 3,000
TELEPHONE 5501,120 1,500 2,000 1,000
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2019
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2019

POSTAGE 50 50
PRINTING & BINDING 90 200 200 200
TRAVEL 250 250 250
DUES & FEES 1,245 100 500 500
EDUCATION & TRAINING 199 1,200 1,000 250
OTHER SVCS-ANIMAL BD & TREATMENT 100 100 100
GENERAL SUPPLIES / MATERIALS 1,073411 3,000 3,000 2,000
GASOLINE / DIESEL / OIL 5,3096,044 8,300 10,000 7,000
SMALL EQUIPMENT 463 250
UNIFORMS 1,200825 1,000 1,500 1,000

3351 MARSHAL 127,308114,850115,907 127,362 119,812

3352 SPECIAL RESPONSE TEAM
GENERAL SUPPLIES / MATERIALS 307

3352 SPECIAL RESPONSE TEAM 307

3353 SPECIAL EVENT OFFICERS
SALARY 30,000 30,000
FICA /MEDICARE 2,295 2,295
RETIREMENT CONTRIBUTIONS 1,200 1,200

3353 SPECIAL EVENT OFFICERS 33,495 33,495

3360 SHERIFF SERVICES
SALARY 473,133476,238 533,133 585,925 511,244
SALARY-OVERTIME 24318 200 8,000 8,000
GROUP INSURANCE 78,959106,669 119,953 119,953 116,896
FICA/MEDICARE 33,80534,067 40,800 40,800 39,493
RETIREMENT CONTRIBUTIONS 19,92724,221 21,334 21,334 24,815
WORKERS' COMPENSATION 12,80510,566 12,000 12,000 13,000

NJOHNSON Page 22 9:07:14AM 09/28/2018
fl142r35future 98



TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
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2019

LIFE INSURANCE 1,0371,237 1,469 1,469 1,165
FLEX BENEFIT ADMIN FEES 207297 324 324 54
TECHNICAL SERVICES 7,6288,960 10,000 15,000 15,000
PROPERTY R&M 1,880880 2,000 5,000 5,000
PRINTING & BINDING 400 400 400
TRAVEL 500 500 250
TRAVEL EXTRADITIONS 3,9861,355 2,000 8,000 5,000
DUES & FEES 27 100 100 100
EDUCATION & TRAINING 300 300 300
GEN SUPPLIES / MATERIALS 7041,364 1,500 1,500 1,500
COMPUTER SUPPLIES 250 250 250
SMALL EQUIPMENT 3991,050 2,500 2,500 2,500
UNIFORMS 2,905317 1,500 1,500 1,500

3360 SHERIFF SERVICES 750,263637,426667,539 824,855 746,467

3500 FIRE
SALARY 889,821762,068 879,956 1,293,338 884,827
SALARY - VOLUNTEERS 9,52924,604 28,050 25,000 15,000
SALARY-OVERTIME 46,78858,046 45,000 65,000 48,000
GROUP INSURANCE 173,358155,833 220,210 423,565 271,836
FICA/MEDICARE 66,55660,704 67,317 98,941 92,877
RETIREMENT CONTRIBUTIONS 35,59530,434 35,199 51,735 37,912
WORKERS' COMPENSATION 27,37316,393 17,000 17,000 28,000
LIFE INSURANCE 2,1371,940 2,260 5,323 2,816
FLEX BENEFIT ADMIN FEES 270113 216 915 270
OFFICIAL / ADMINISTRATIVE SVCS 4,0953,780 5,300 10,595 7,500
PROFESSIONAL SERVICES 30,500
DISPOSAL SERVICE 2,367 3,000 3,500 3,500
PROPERTY R&M 30,34728,882 32,000 35,000 32,000
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201820172016
REQUESTED

2019
RECOMMENDED

2019

VEHICLE R&M 56,61148,398 54,000 58,000 58,000
PROPERTY R&M - BURN BUILDING 2,500 10,000 2,500
RENT LAND & BLDG 500500 500 500 500
INSURANCE (NONEMPLOYEE) 4,0354,034 4,150 4,150 4,150
TELEPHONE 16,40616,980 17,000 19,000 19,000
INTERNET 1,5141,354 1,400 2,000 2,000
TRAVEL 5,4485,194 5,000 5,500 5,000
DUES & FEES 4,6633,474 3,000 5,000 4,000
EDUCATION & TRAINING 4,0223,137 3,000 5,000 4,000
CONTRACT LABOR 38
GENERAL SUPPLIES / MATERIALS 9,8929,551 10,000 12,000 12,000
SUPPLIES - AWARDS 487663 700 1,000 700
GENERAL SUPPLIES - FIRE EDUCATION 1,2171,283 1,500
COMPUTER SUPPLIES 1,3181,470 5,000 5,000 3,000
ENERGY - WATER / SEWER 8,2489,129 8,500 9,000 8,500
ENERGY - NATURAL GAS 1,4921,328 2,200 2,500 2,200
ENERGY - ELECTRICITY 33,700 35,000 33,700
ENERGY - PROPANE 8,0165,640 11,000 11,000 11,000
GASOLINE / DIESEL / OIL 39,32235,772 55,000 55,000 50,000
FOOD 1,1501,004 1,200 2,000 1,500
BOOKS & PERIODICALS 5541,332 750 8,000 1,000
SMALL EQUIPMENT 31,69284,725 50,000 77,300 50,000
UNIFORMS 27,14023,456 27,500 30,500 30,000
UNIFORMS - TURNOUT GEAR 70,000
SITE IMPROVEMENTS 17,500
MACHINERY & EQUIPMENT 17,286 7,500

3500 FIRE 1,639,1081,544,3821,403,626 2,489,362 1,727,288

3610 ESA
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COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SALARY 81,14972,879
GROUP INSURANCE 6,1966,899
FICA/MEDICARE 6,0125,399
RETIREMENT CONTRIBUTIONS 3,2462,915
WORKERS' COMPENSATION 6161,015
LIFE INSURANCE 112112
PROF SVCS-AUDIT 861876
TECHNICAL SERVICES 93400
PROPERTY R&M 545862
VEHICLE R&M 8731,979
EQUIPMENT RENTAL 21
TELEPHONE 330
POSTAGE 146201
ADVERTISING 80602
PRINTING & BINDING 989464
TRAVEL 312
EDUCATION & TRAINING 25
GENERAL SUPPLIES / MATERIALS 338487
ENERGY - ELECTRICITY 50,83648,377
GASOLINE / DIESEL / OIL 1,5931,350
UNIFORMS 283

3610 ESA 154,354145,101

3630 EMS
SALARY 1,526,1441,331,494 1,591,346 1,855,358 1,690,421
SALARY-OVERTIME 111,42293,472 90,000 117,000 115,000
GROUP INSURANCE 292,517291,188 356,734 483,266 347,489
FICA/MEDICARE 116,955102,795 121,738 141,935 124,595
RETIREMENT CONTRIBUTIONS 44,98736,711 63,654 74,214 45,372
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

WORKERS' COMPENSATION 28,53331,458 32,000 29,000 29,000
LIFE INSURANCE 3,1992,884 6,102 6,797 5,243
FLEX BENEFIT ADMIN FEES 162144 216 594 162
OFFICIAL / ADMINISTRATIVE SVCS 41,85634,877 33,000 43,956 40,000
TECHNICAL SERVICES 5,7927,472 14,300 18,200 18,200
PROPERTY R&M 4,6033,141 12,000 12,000 7,500
VEHICLE R&M 29,15443,271 40,000 40,000 35,000
EQUIPMENT RENTAL 2,8485,720 6,750 6,750 6,000
COMMUNICATIONS 1,8882,139 2,000 2,500 2,000
TELEPHONE 6,7477,548 9,000 9,000 8,000
TRAVEL 560479 1,500 2,000 1,500
DUES & FEES 645520 650 650 650
EDUCATION & TRAINING 3,1665,209 3,000 4,000 3,500
LICENSES 12,2889,780 15,000 15,000 15,000
GENERAL SUPPLIES / MATERIALS 31,76391,933 57,000 60,000 57,000
ENERGY - WATER / SEWER 4,1922,831 4,000 4,500 4,000
ENERGY - ELECTRICITY 22,500 22,500 22,500
GASOLINE / DIESEL / OIL 36,03128,700 37,000 42,000 40,000
FOOD 233460 1,200 1,500 1,000
SMALL EQUIPMENT 1,0855,527 2,500 4,500 2,500
UNIFORMS 26,67114,896 30,000 39,000 30,000

3630 EMS 2,553,1902,333,4412,154,649 3,036,220 2,651,632

3700 CORONER
SALARY 19,33623,558 58,800 72,000 73,102
GROUP INSURANCE 14,92410,054 18,200 18,076 18,076
FICA/MEDICARE 1,4701,828 4,407 5,508 4,407
RETIREMENT CONTRIBUTIONS 281254 1,009
WORKERS' COMPENSATION 875 677
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

LIFE INSURANCE 11256 113 97 97
PAGERS 156151 165 165 165
TRAVEL 3,2562,579 2,300 2,900 2,900
DUES & FEES 300225 225 375 375
EDUCATION & TRAINING 1,6801,680 1,080 1,800 1,800
OTHER SVCS - MORGUE 25,90021,150 19,000 26,000 24,000
GENERAL SUPPLIES / MATERIALS 1,88235 1,500 1,500 1,500

3700 CORONER 107,67469,29761,570 128,421 127,099

3915 HUMANE SOCIETY
HUMANE SOCIETY 126,000120,000 133,000 141,000 137,000

3915 HUMANE SOCIETY 133,000126,000120,000 141,000 137,000

3920 EMA
SALARY 84,298 83,825 83,825
GROUP INSURANCE 7,513 13,284 13,284
FICA/MEDICARE 6,449 6,413 6,413
RETIREMENT CONTRIBUTIONS 3,372 3,353 3,353
WORKERS' COMPENSATION 1,100 800 800
LIFE INSURANCE 113 97 97
PROF SVCS-AUDIT 900 900 900
TECHNICAL SERVICES 500 500 500
TECHNICAL SVCS COMPUTER 500 500 500
PROPERTY R&M 8,000 8,000 8,000
VEHICLE R&M 2,506613 2,250 2,250 2,250
EQUIPMENT RENTAL 100 100 100
TELEPHONE 660 660 660
POSTAGE 250 250 250
ADVERTISING 750 750 750
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PRINTING & BINDING 750 750 750
TRAVEL -421,124 1,000 1,500 1,500
DUES & FEES 150 250 150
EDUCATION & TRAINING 300 500 500
GENERAL SUPPLIES / MATERIALS 500 500 500
GASOLINE / DIESEL / OIL 422168 4,600 4,600 1,500
FOOD 148 250 300 250
SMALL EQUIPMENT 7,930 1,000
UNIFORMS 400 400 400

3920 EMA 124,70510,9641,905 131,482 127,232

4100 PUBLIC WORKS ADMIN
SALARY 86,52094,540 91,617 139,449 134,821
SALARY-OVERTIME 49
GROUP INSURANCE 21,73012,221 30,779 30,578 30,578
FICA/MEDICARE 6,1177,056 7,009 10,668 10,314
RETIREMENT CONTRIBUTIONS 2,4752,843 3,665 4,378 4,193
UNEMPLOYMENT INSURANCE 2,640
WORKERS' COMPENSATION 237352 375 300 300
LIFE INSURANCE 192165 226 195 292
OFFICIAL / ADMIN SVCS 1,800
PROFESSIONAL SERVICES 810 1,500 1,500 1,000
TECHNICAL SVCS COMPUTER 2,000 2,000
TELEPHONE 1,8751,999 3,200 3,200 2,700
PRINTING & BINDING 90 200 200 100
TRAVEL 569 30 30 30
DUES & FEES 640712 700 700 700
EDUCATION & TRAINING 1,0081,067 2,500 5,000 4,500
GENERAL SUPPLIES / MATERIALS 6542,704 1,000 1,000 1,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SMALL EQUIPMENT 500 500 500
UNIFORMS 3648 250 250 250

4100 PUBLIC WORKS ADMIN 145,551122,912128,237 199,948 191,278

4220 ROADS DEPT
SALARY 359,137298,041 498,835 503,501 647,735
SALARY-OVERTIME 12,498832 7,500 7,500 7,500
GROUP INSURANCE 84,28877,408 139,955 103,016 103,016
FICA/MEDICARE 27,63622,551 38,735 38,518 38,518
RETIREMENT CONTRIBUTIONS 9,33410,047 19,954 7,860 7,860
WORKERS' COMPENSATION 22,89130,264 31,000 24,000 24,000
LIFE INSURANCE 979833 1,808 1,553 1,553
FLEX BENEFIT ADMIN FEES 3636 54
PROPERTY R&M 2,4815,459 35,000 35,000 35,000
VEHICLE R&M 134,637251,399 150,000 150,000 150,000
EQUIPMENT RENTAL 10,70622,049 15,000 15,000 15,000
TRUCK RENTAL / HAULING 59,52542,453 55,000 75,000 65,000
TELEPHONE 5,5714,771 4,800 4,800 4,800
POSTAGE 918 100 100 100
ADVERTISING 3441,216 400 400 400
PRINTING & BINDING 20
TRAVEL 500 500 500
DUES & FEES 272272 125 125 125
EDUCATION & TRAINING 2,0371,773 2,500 2,500 2,500
GENERAL SUPPLIES / MATERIALS 21,09722,787 17,000 17,000 17,000
SUPPLIES - ASPHALT 29,515115,306 180,000 280,000 230,000
SUPPLIES - DRAIN PIPES 2,8916,046 10,000 10,000 10,000
SUPPLIES - STABILIZER 27,28829,109 20,000 20,000 20,000
SUPPLIES - PATCHING COMPOUND 5,1804,417 8,000 8,000 8,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SUPPLIES - LIQUID ASPHALT 16,000 16,000 16,000
SUPPLIES - GRAVEL 112,50278,650 161,664 161,664 161,664
SUPPLIES - STREET SIGNS 26,49428,943 20,000 20,000 20,000
SUPPLIES - TRAFFIC STRIPING 1,4704,267 5,000 5,000 5,000
SUPPLIES - SALT 8,1881,704 5,000 5,000 5,000
ENERGY - WATER / SEWER 555956 425 425 425
ENERGY - ELECTRICITY 3,872
ENERGY - ELEC / HWY SIGNALS 8,2185,135 24,000 24,000 21,000
ENERGY - PROPANE 1223 500 500 250
GASOLINE / DIESEL / OIL 37,37330,676 47,500 47,500 47,500
SMALL EQUIPMENT 4,2628,574 5,000 5,000 5,000
UNIFORMS 11,4653,639 4,000 10,800 10,800
GRIZZLE / LUMPKIN CAMPGROUND INTER 10,985
HOLLY HILL ROAD 22,886
MACHINERY 5,860

4220 ROADS DEPT 1,525,3551,028,8911,153,277 1,600,262 1,681,246

5110 HEALTH
PAY OTHR AGENCY- HEALTH DEPT 162,000162,000 162,000 162,000 162,000

5110 HEALTH 162,000162,000162,000 162,000 162,000

5433 CASA
PAY OTHR AGENCY - CASA 6,0006,000 6,000 10,000 8,000

5433 CASA 6,0006,0006,000 10,000 8,000

5440 DFACS
PAY OTHR AGENCY- DFACS 21,77921,161 29,800 29,800 29,800

5440 DFACS 29,80021,77921,161 29,800 29,800

5450 NOA-NO ONE ALONE
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ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PAY OTHR AGENCY - NOA 2,5002,500 2,500 5,000 3,500
5450 NOA-NO ONE ALONE 2,5002,5002,500 5,000 3,500

5452 INDIGENT WELFARE
PAY OTHR AGENCY - PAUPER 8,4004,200 7,000 7,000 7,000

5452 INDIGENT WELFARE 7,0008,4004,200 7,000 7,000

5520 SENIOR CENTER
SALARY 50,740
SALARY- NURSE SR CTR 18,23213,226 19,415 19,804 19,804
FICA/MEDICARE 1,3951,012 1,486 1,515 1,515
UNEMPLOYMENT INSURANCE 3,300
PROPERTY R&M 6,6405,336 5,500 5,500 5,500
VEHICLE R&M 2,0284,207 2,000 2,000 2,000
COMMUNICATIONS 1,047848 900 1,400 1,200
TELEPHONE 1,2421,201 1,300 1,300 1,300
POSTAGE 441423 450 450 450
ADVERTISING 3014 100 100 100
PRINTING & BINDING 42 50 250 50
TRAVEL 932659 1,000 2,000 1,000
DUES & FEES 389274 275 275 275
EDUCATION & TRAINING 1,3351,018 1,500 2,000 2,000
GENERAL SUPPLIES / MATERIALS 8,4489,814 8,800 8,800 8,800
COMPUTER SUPPLIES 48224 500 500 500
ENERGY - NATURAL GAS 1,9932,460 2,750 2,750 2,750
ENERGY - ELECTRICITY 10,16010,834 12,500 12,500 12,500
GASOLINE / DIESEL / OIL 4,9343,980 5,000 5,000 5,000
FOOD 2,8722,945 3,000 3,000 3,000
SMALL EQUIPMENT 1,0562,356 1,000 11,000 11,000

NJOHNSON Page 31 9:07:14AM 09/28/2018
fl142r35future 107



TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

UNIFORMS 876 1,200 1,000
PAYMENTS TO OTHER AGENCIES 9,9509,450 10,000 10,450 10,500

5520 SENIOR CENTER 77,52677,82470,081 91,794 140,984

5521 SENIOR SERVICES DONATION
HOME DELIVERED MEALS 2,3184,088
SUPPLIES FROM DONATIONS 4,5634,359
FOOD 150303

5521 SENIOR SERVICES DONATION 7,0318,750

5522 MEDICARE SILVER SNEAKERS
TRAVEL 250 250 250
EDUCATION & TRAINING 50 250 250 250
CONTRACT LABOR 4,8005,400 5,500 5,500 5,500
GENERAL SUPPLIES / MATERIALS 4729 250 250 250

5522 MEDICARE SILVER SNEAKERS 6,2505,3225,409 6,250 6,250

6120 PARK
SALARY 423,966371,570 478,385 487,953 571,236
SALARY-TEMP 16,27211,965 12,625 12,878
SALARY-OVERTIME 382356 700 4,000 500
GROUP INSURANCE 61,49364,447 83,889 85,567 78,622
FICA/MEDICARE 31,98127,973 36,396 37,124 36,348
RETIREMENT CONTRIBUTIONS 15,61114,716 18,371 18,738 22,520
WORKERS' COMPENSATION 9,88011,193 12,000 12,240 10,000
LIFE INSURANCE 1,0301,096 1,356 1,383 1,164
FLEX BENEFIT ADMIN FEES 5454 54 55
BANK CHARGES - CREDIT CARD 6,1414,649 4,500 4,590 4,590
PROFESSIONAL SERVICES 431438
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201820172016
REQUESTED

2019
RECOMMENDED

2019

TECHNICAL SERVICES 3,0003,000 3,500 3,570 3,570
DISPOSAL SERVICE 5,2953,000 3,000 3,060 3,060
PROPERTY R&M 70,21759,191 60,000 80,000 70,000
VEHICLE R&M 2,2203,014 3,800 3,876 3,876
EQUIPMENT RENTAL 1,6341,788 2,200 2,244 2,276
COMMUNICATIONS 1,1801,133 1,200 1,224 1,200
TELEPHONE 10,75710,118 10,500 10,710 10,710
POSTAGE 16490 250 255 200
ADVERTISING 120497 100 102 100
TRAVEL 1,2061,608 1,750 1,785 1,750
DUES & FEES 9,6679,043 10,000 10,200 10,000
EDUCATION & TRAINING 7872,600 2,000 2,040 2,000
CONTRACT LABOR 46,17345,742 53,000 54,060 53,000
GENERAL SUPPLIES / MATERIALS 47,28746,704 50,000 51,000 50,000
SUPPLIES - SPORTING EQUIPMENT 12,54125,431 25,500 26,010 25,500
ENERGY - WATER / SEWER 24,13624,581 26,000 26,520 26,000
ENERGY - NATURAL GAS 1,8082,194 2,700 2,754 2,700
ENERGY - ELECTRICITY 114,025111,977 125,000 127,500 125,000
ENERGY - PROPANE 9481,545 2,100 2,142 2,100
GASOLINE / DIESEL / OIL 6,8195,850 6,500 6,630 6,500
FOOD 768741 1,000 1,020 1,000
SMALL EQUIPMENT 26,8694,269 4,500 4,590 4,500
UNIFORMS 57,94649,517 60,000 61,200 60,000
SITE IMPROVEMENTS 22,750 15,000 25,000
MACHINERY 7,898 10,000

6120 PARK 1,117,8761,035,558929,988 1,182,020 1,190,022

6121 PARK GENERAL DONATIONS
GENERAL SUPPLIES DONATIONS 17,1028,941
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2019
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2019

6121 PARK GENERAL DONATIONS 17,1028,941

6122 PARK WOMENS CLUB
SUPPLIES/WOMEN' SCLUBDONATIONS 630

6122 PARK WOMENS CLUB 630

6124 PARK POOL
SALARY-TEMP 17,40218,012 16,000 16,320 16,500
FICA/MEDICARE 1,3311,378 1,224 1,248 1,263
PROPERTY R&M 5,6852,035 4,800 10,000 10,000
GENERAL SUPPLIES / MATERIALS 6,7903,667 6,500 6,630 8,000
SMALL EQUIPMENT 1,011872 1,500 1,530 1,500

6124 PARK POOL 30,02432,21925,964 35,728 37,263

6180 WAR HILL PARK
SALARY - TEMPORARY 7,4296,270 6,616 6,748 6,749
FICA/MEDICARE 568480 507 517 507
DISPOSAL SERVICE 976814 900 918 918
PROPERTY R&M 5,7594,543 6,000 8,000 7,500
EQUIPMENT RENTAL 960888 750 765 765
GENERAL SUPPLIES / MATERIALS 3,3352,972 3,500 3,570 3,500
ENERGY - WATER / SEWER 3,0732,837 2,800 2,856 3,000
ENERGY - ELECTRICITY 2,6732,207 2,200 2,244 2,500
ENERGY - PROPANE 486351 1,000 1,020 1,000
SMALL EQUIPMENT 500 510 500
PAYMENT TO OTHERS 5,000 5,000 5,100 5,000

6180 WAR HILL PARK 29,77330,25921,362 32,248 31,939

6510 LIBRARY
INTER'GOVT- LIBRARY 378,280366,530 390,000 442,000 400,000
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2019
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2019

6510 LIBRARY 390,000378,280366,530 442,000 400,000

7100 CONSERVATION
TELEPHONE 749729 800 800 800

7100 CONSERVATION 800749729 800 800

7130 COUNTY EXTENSION
SALARY 53,53454,045 57,713 58,330 58,330
FICA/MEDICARE 3,6463,805 4,415 4,463 4,463
RETIREMENT CONTRIBUTIONS 5,1784,628 5,850 6,870 6,870
WORKERS' COMPENSATION 215176 200 250 250
LIFE INSURANCE 112112 113 98 98
FLEX BENEFIT ADMIN FEES 27
PROPERTY R&M 373278 350 350 350
VEHICLE R&M 500 500
TELEPHONE 2,6042,492 2,500 3,960 3,960
POSTAGE 539552 600 600 600
TRAVEL 3,1703,369 3,300 2,500 2,500
DUES & FEES 122165 100 135 135
EDUCATION & TRAINING 165185 150 150 150
GENERAL SUPPLIES / MATERIALS 9051,304 1,000 1,300 1,300
COMPUTER SUPPLIES 87 300
ENERGY - WATER / SEWER 1,199993 1,035 1,035 1,035
ENERGY - ELECTRICITY 3,4363,852 4,600 4,600 4,600
GASOLINE / DIESEL / OIL 176 600 600
SMALL EQUIPMENT 99775 1,200 3,700 3,700
PAY OTHR AGENCY- UGA COOP 300 500

7130 COUNTY EXTENSION 83,92676,48576,331 89,441 89,441
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REQUESTED

2019
RECOMMENDED

2019

7410 PLANNING & DEVELOPMENT
SALARY 299,526242,315 339,837 302,671 361,725
SALARY-PLANNING COMMISSION 3,0005,500 6,000
SALARY-OVERTIME 13
GROUP INSURANCE 63,94365,051 48,913 61,938 61,938
FICA/MEDICARE 21,44917,688 26,457 23,155 23,155
RETIREMENT CONTRIBUTIONS 10,7489,854 13,594 10,828 10,828
WORKERS' COMPENSATION 4,0561,797 1,800 4,200 4,200
LIFE INSURANCE 710572 1,017 680 680
BANK CHARGES - CREDIT CARD 1,6071,349 2,000 2,000 3,000
PROFESSIONAL SERVICES 7,4926,394 10,000
PROF SVCS-ATTORNEY 4,995
TECHNICAL SERVICES 5,3018,391 10,000
PROPERTY R&M 1,4451,721 1,500 2,500 2,500
VEHICLE R&M 5,0371,287 2,350 3,000 2,500
EQUIPMENT RENTAL 7888 150 150 125
TELEPHONE 4,0062,669 4,000 4,500 4,200
POSTAGE 3,0713,441 3,000 3,000 3,100
ADVERTISING 6101,668 1,500 1,500 1,000
PRINTING & BINDING 546970 1,500 1,500 1,000
TRAVEL 1,2641,156 1,200 1,500 1,200
DUES & FEES 1,6302,290 2,800 3,000 2,800
EDUCATION & TRAINING 2,4472,275 4,000 4,000 3,000
GENERAL SUPPLIES / MATERIALS 4,9766,302 5,000 6,000 5,000
GASOLINE / DIESEL / OIL 3,0113,139 6,000 8,500 6,000
BOOKS & PERIODICALS 681123 800 1,000 800
SMALL EQUIPMENT 1,8181,049 600 1,000 1,000
UNIFORMS 1,1588 1,000 1,500 1,250

7410 PLANNING & DEVELOPMENT 495,018449,623392,092 448,122 501,001
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2019

7520 DEVELOPMENT AUTHORITY
PAY OTHR AGENCY - DEVELOP AUTH 150,000 200,000 180,000

7520 DEVELOPMENT AUTHORITY 150,000 200,000 180,000

9000 OTHER FINANCING USES
TRANSFER OUT TO FAMILY CONNECTION 22,04417,890 22,483 24,611 24,611
TRANSFER OUT TO GRANTS 467,554441,226 744,369 891,996
TRANSFER OUT TO CAPITAL 491,062281,844 122,304
TRANSFER OUT TO FLEET 193,230138,869 299,570 262,121
TRANSFER OUT TO E911 255,487255,416 293,533 545,650 545,650
TRANSFER OUT TO DCAR/GIS 72,66411,431 87,698 81,023 81,023

9000 OTHER FINANCING USES 1,569,9571,502,0411,146,676 913,405 1,543,280

6.3% Change FY2018 
Budget/FY2019 Recommended

GRAND TOTAL 27,130,08927,907,35625,516,31221,703,224 22,857,120

NJOHNSON Page 37 9:07:14AM 09/28/2018
fl142r35future 113



TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE
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2019

200 DATE
CONTINGENCIES 5,100 5,000 5,000
TRANSFER TO GRANT FUND 28,67525,000 29,122 29,750 29,750

200 DATE 34,22228,67525,000 34,750 34,750

201 JAIL
PROF SVCS-INMATE MEDICAL 14,80819,405
REPAIRS AND  MAINT 6,067
GENERAL SUPPLIES / MATERIALS 82
ENERGY - WATER / SEWER 4,293
CONTINGENCIES 55,000 45,150 45,150

201 JAIL 55,00025,25019,405 45,150 45,150

202 LVAP (CRIME VICTIMS)
TELEPHONE 1,9081,747 2,000 2,000 2,000
INTER'GOVT- HALL COUNTY 20,06519,605 20,000 14,550 14,550
CONTINGENCIES 2,300

202 LVAP (CRIME VICTIMS) 24,30021,97321,352 16,550 16,550

205 LAW LIBRARY
SALARY 9,5009,536
GROUP INSURANCE 2,5892,363
FICA/MEDICARE 660672
RETIREMENT CONTRIBUTIONS 803811
LIFE INSURANCE 1717
PROF SVCS-AUDIT 431 500 500 500
GENERAL SUPPLIES / MATERIALS 14 1,500 1,500 1,500
BOOKS & PERIODICALS 387 13,500 13,500 15,000

205 LAW LIBRARY 15,50014,40113,399 15,500 17,000
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201820172016
REQUESTED

2019
RECOMMENDED

2019

207 FAMILY CONNECTION-(FC)
SALARY 11,544
SALARY 7,17119,136
SALARY 8,224 15,916
SALARY 12,968 14,825 14,825
SALARY 14,385 14,385
GROUP INSURANCE 3,096
GROUP INSURANCE 3,4093,409
GROUP INSURANCE 1,878 3,756
GROUP INSURANCE 3,756 3,756 3,756
GROUP INSURANCE 3,756 3,756
FICA/MEDICARE 814
FICA/MEDICARE 4341,346
FICA/MEDICARE 582 1,218
FICA/MEDICARE 992 1,130 1,130
FICA/MEDICARE 1,100 1,100
RETIREMENT CONTRIBUTIONS 3,850
RETIREMENT CONTRIBUTIONS 3,816
RETIREMENT CONTRIBUTIONS 3,900
RETIREMENT CONTRIBUTIONS 3,900 3,900
WORKERS COMP 188
WORKERS COMP 12 200
WORKERS COMP 200 200
LIFE INSURANCE 47
LIFE INSURANCE 4747
LIFE INSURANCE 23 47
LIFE INSURANCE 47 47 47
LIFE INSURANCE 47 47
TAX PREP 750
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

TAX PREP 750
TAX PREP 750
TAX PREP 750 750
PROF SVCS-AUDIT 1,314
PROF SVCS-AUDIT 650
PROF SVCS-AUDIT 200
PROF SVCS-AUDIT 200 200
BOARD INSURANCE 1,191
BOARD INSURANCE 1,104
BOARD INSURANCE 1,354
BOARD INSURANCE 1,414 1,414
TELEPHONE 489
TELEPHONE 283517
TELEPHONE 167 400
TELEPHONE 400 400 400
TELEPHONE 400 400
POSTAGE 82
POSTAGE 50
POSTAGE 3 50
POSTAGE 55 55
PRINTING & BINDING 133
TRAVEL 294
TRAVEL 1981,708
TRAVEL 180 215
TRAVEL 1,060 900 900
TRAVEL 900 900
DUES & FEES 228
DUES & FEES 115188
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

DUES & FEES 189 85
DUES & FEES 168 225 225
DUES & FEES 225 225
EDUCATION & TRAINING 636
EDUCATION & TRAINING 70
GEN SUPPLIES / MATERIALS 1,336
GEN SUPPLIES / MATERIALS 1,50618
GEN SUPPLIES / MATERIALS 85 200
GEN SUPPLIES / MATERIALS 150 280 280
GEN SUPPLIES / MATERIALS 285 285
FOOD 377
FOOD 718111
FOOD 72 465
FOOD 170 565 565
FOOD 210 210
BOOKS & PERIODICALS 23
BOOKS & PERIODICALS 33
BOOKS & PERIODICALS 33
BOOKS & PERIODICALS 45 45
GENERAL SUPPLIES / MATERIALS 29 150
FOOD 210189 300
SALARY 40,495
SALARY 48,3156,397
SALARY 12,882 38,727
SALARY 12,909 41,790 41,790
SALARY 13,930 13,930
GROUP INSURANCE 1,878
GROUP INSURANCE 1,218 13,601
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

GROUP INSURANCE 4,533 5,481 5,481
GROUP INSURANCE 1,826 1,826
FICA/MEDICARE 3,102
FICA/MEDICARE 3,667484
FICA/MEDICARE 951 2,964
FICA/MEDICARE 988 3,196 3,196
FICA/MEDICARE 1,065 1,065
WORKERS COMP 384
WORKERS COMP 200 200
LIFE INSURANCE 84
LIFE INSURANCE 7919
LIFE INSURANCE 16 70
LIFE INSURANCE 23 70 70
LIFE INSURANCE 23 23
PROFESSIONAL SERVICES 24,429
PROFESSIONAL SERVICES 15,1953,375
PROFESSIONAL SERVICES 4,413 24,199
PROFESSIONAL SERVICES 7,423 21,085 21,085
PROFESSIONAL SERVICES 7,105 7,105
PROFESSIONAL SVCS - AUDIT 642
PROFESSIONAL SVCS - AUDIT 1,114
PROFESSIONAL SVCS - AUDIT 1,100 1,100
TECHINCAL SERVICES 150
TECHINCAL SERVICES 155702
TECHINCAL SERVICES 702 150
TECHINCAL SERVICES 702
BOARD INSURANCE 500
BOARD INSURANCE 250

NJOHNSON Page 5 9:33:28AM 09/28/2018
fl142r35future 118



TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

BOARD INSURANCE 250 250
TELEPHONE 650
TELEPHONE 779
TELEPHONE 205 450
TELEPHONE 375 600 600
TELEPHONE 225 225
POSTAGE 972
POSTAGE 1,639
POSTAGE 8 1,020
POSTAGE 500 2,340 2,340
POSTAGE 780 780
ADVERTISING 12,681
ADVERTISING 27,200
ADVERTISING 8,050 17,076
ADVERTISING 5,785 20,905 20,905
ADVERTISING 6,970 6,970
PRINTING & BINDING 3,971
PRINTING & BINDING 3,795
PRINTING & BINDING 8 5,882
PRINTING & BINDING 1,877 5,250 5,250
PRINTING & BINDING 1,750 1,750
TRAVEL 2,763
TRAVEL 2,96457
TRAVEL 1,039 1,500
TRAVEL 1,000 3,950 3,950
TRAVEL 1,500 1,500
DUES & FEES 198
DUES & FEES 189 85
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

DUES & FEES 99 99
DUES & FEES 189 189
EDUCATION & TRAINING 645
EDUCATION & TRAINING 1,012
EDUCATION & TRAINING 225 600
EDUCATION & TRAINING 1,100 1,100
EDUCATION & TRAINING 500 500
GEN SUPPLIES / MATERIALS 2,445
GEN SUPPLIES / MATERIALS 4,052
GEN SUPPLIES / MATERIALS 441 3,191
GEN SUPPLIES / MATERIALS 798 3,334 3,334
GEN SUPPLIES / MATERIALS 1,180 1,180
SALARY 1,840 1,465 1,465 1,465
FICA/MEDICARE 146 112 112 112
ADVERTISING 1,600 2,400 2,400
PRINTING &  BINDING 300 1,323 1,000 1,000
TRAVEL 77
DUES & FEES 105
EDUCATION & TRAINING 252 1,000
GENERAL SUPPLIES / MATERIALS 4,6237,815 5,000 2,823 2,823
FOOD/MEETINGS 330237 400 200 200
SALARY 3,780 2,500
FICA/MEDICARE 286 192
LIFE INSURANCE 9
INSURANCE (NONEMPLOYEE) 500
ADVERTISING 133175
PRINTING & BINDING 30372 50
TRAVEL 161
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

DUES & FEES 168
EDUCATION & TRAINING 22520
GENERAL SUPPLIES / MATERIALS 1,543210 4,200
FOOD/AWARDS 734771 800
PAY OTHR AGENCY - BOE YOUTH HLTH 15,00015,000 15,000 15,000 15,000
DUES & FEES 3030 30
GENERAL SUPPLIES / MATERIALS 277 300
SALARY 17,70816,560 20,792 21,208 22,708
GROUP INSURANCE -1,134339
FICA/MEDICARE 1,3551,267 1,591 1,623 1,753
REPAIRS AND  MAINT 6163 100 150 150

207 FAMILY CONNECTION-(FC) 253,197216,647206,042 243,774 245,404

211 INMATE WELFARE FUND
PROFESSIONAL SERVICES 1,4985,230
PROPERTY REPAIR & MAINTENANCE 16,808 16,800 30,000 30,000
GENERAL SUPPLIES / MATERIALS 22,0401,127 53,200 20,000 20,000
SMALL EQUIPMENT 2,50511,364 10,000 20,000 20,000
VEHICLES 43,750
OTHER EQUIP 60,692 30,000 20,000 20,000

211 INMATE WELFARE FUND 110,000147,29317,721 90,000 90,000

212 DA FORFEITURE
TRAVEL 1,8601,045
GENERAL SUPPLIES / MATERIALS 2,705130 3,500 3,075 3,075

212 DA FORFEITURE 3,5004,5651,175 3,075 3,075

213 CONFISCATED ASSETS DCSO
PROFESSIONAL SERVICES 1,0753,887 5,000 5,000 5,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

DUES & FEES 1,8321,580 1,500 1,500
MACHINERY & EQUIPMENT 11,500
PAYMENTS TO OTHERS 6,4703,856 5,000 3,000 3,000
PAYMENTS TO INDIVIDUALS 850 850

213 CONFISCATED ASSETS DCSO 10,00020,8779,323 10,350 10,350

215 EMERGENCY 911
SALARY 394,238397,063 452,645 545,513 499,688
SALARY-OVERTIME 89,41278,613 50,500 86,000 86,000
GROUP INSURANCE 56,46387,691 109,895 109,895 116,896
FICA/MEDICARE 34,95933,620 38,491 39,054 44,806
RETIREMENT CONTRIBUTIONS 13,56714,967 20,126 20,419 13,891
WORKERS' COMPENSATION 2,3862,109 2,200 2,200 13,000
LIFE INSURANCE 9871,066 1,356 1,356 1,165
FLEX BENEFIT ADMIN FEES 122203 270 270 54
PROFESSIONAL SERVICES 100 100 100
TECHNICAL SVCS COMPUTER 2,879 2,900 2,900 2,900
PROPERTY R&M 63,29042,291 75,000 100,000 100,000
RADIO SYSTEM MAINTENANCE 58,000 58,000 58,000
TELEPHONE 84,76883,459 85,000 85,000 85,000
POSTAGE 100 100 100
ADVERTISING 233
TRAVEL 1,0701,491 2,000 3,000 2,000
DUES & FEES 230279 400 1,000 1,000
EDUCATION & TRAINING 4,763546 2,000 5,000 5,000
GENERAL SUPPLIES / MATERIALS 3,122686 1,500 1,500 1,500
COMPUTER SUPPLIES 211520 550 550 550
SMALL EQUIPMENT 6951,079 3,000 3,000 3,000
UNIFORMS 954980 1,500 1,500 1,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

215 EMERGENCY 911 907,533751,237749,775 1,066,357 1,035,650

250 MULTIPLE GRANTS
CONTINGENCY - POTENTIAL GRANTS 50,500
SALARY 3,970
FICA/MEDICARE 304
WORKERS' COMPENSATION 39
GENERAL SUPPLIES - WELLNESS 618
SALARY 1,077 90,854
GROUP INSURANCE 263
FICA/MEDICARE 74
LIFE INSURANCE 2
SALARY 102,988117,098 129,151 135,899 135,899
SALARY 3,524
SALARY 13,91112,664
SALARY 39,244 152,641
SALARY 152,641 154,816 154,816
SALARY 154,816 154,816
GROUP INSURANCE 18,80030,199 38,291 39,038 39,038
GROUP INSURANCE 5,481
FICA/MEDICARE 10,43010,973 9,880 10,397 10,397
FICA/MEDICARE 270
FICA/MEDICARE 1,064969
FICA/MEDICARE 2,876
RETIREMENT CONTRIBUTIONS 2,4032,012 5,047 1,860 1,860
WORKERS' COMPENSATION 1,053527 1,000 1,100 1,100
LIFE INSURANCE 210293 339 292 292
LIFE INSURANCE 70
FLEX BENEFIT ADMIN FEES 50 54 54
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

DRUG TESTING 2,7002,700 3,200 3,200 3,200
REPAIRS AND  MAINT 523624 470 470 470
EQUIPMENT RENTAL 617 10 10 10
TELEPHONE 1,9191,884 2,900 2,900 2,900
POSTAGE 225138 200 200 200
ADVERTISING 156
TRAVEL 512396 500 500 500
TRAVEL 2,133
TRAVEL 2,041
DUES & FEES 13111 150 150 150
EDUCATION & TRAINING 73399 580 580 580
CONTRACT LABOR 150
CONTRACT LABOR 16,388
CONTRACT LABOR 23,18018,328
CONTRACT LABOR 22,845
GENERAL SUPPLIES / MATERIALS 2,2642,632 2,444 2,444 2,444
GENERAL SUPPLIES / MATERIALS 7,666
GENERAL SUPPLIES / MATERIALS 1,658
SUPPLIES - DRUGS 244
SUPPLIES - DRUGS 2,4991,210
SUPPLIES - DRUGS 1,670
SUPPLIES AWARDS 100 100 100
INTERGOVT - LAB 23,017
INTERGOVT - LAB 31,50920,359
INTERGOVT - LAB 23,231
SALARY 30,418
SALARY 13,73828,696
GROUP INSURANCE -554589
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

GROUP INSURANCE 3,096
GROUP INSURANCE 4,0958,190
FICA/MEDICARE 2,243
FICA/MEDICARE 9822,047
RETIREMENT CONTRIBUTIONS 832
RETIREMENT CONTRIBUTIONS 301829
WORKERS' COMPENSATION 176
LIFE INSURANCE 56
LIFE INSURANCE 2856
TELEPHONE 575942
TRAVEL 1,704
GENERAL SUPPLIES 7,000
SUPPLIES - DRUG TESTING 550
SMALL EQUIPMENT 2,063
INTERGOVT - LAB 8,480
INTERGOVT - LAB 7,2785,638
SALARY 77,937
SALARY 68,929
SALARY 112,204
SALARY 77,692
SALARY-OVERTIME 7,314
SALARY-OVERTIME 13,048
GROUP INSURANCE 17,306
GROUP INSURANCE 25,998
FICA/MEDICARE 6,025
FICA/MEDICARE 5,587
RETIREMENT CONTRIBUTIONS 3,410
RETIREMENT CONTRIBUTIONS 2,682
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

LIFE INSURANCE 188
LIFE INSURANCE 177
FLEX BENEFIT ADMIN FEES 23
FLEX BENEFIT ADMIN FEES 27
SALARY 37,059
SALARY 34,311
 SALARY 52,785
 SALARY 26,346 52,785
 SALARY 26,346
SALARY-OVERTIME 289
SALARY-OVERTIME 1,704
GROUP INSURANCE 10,337
GROUP INSURANCE 12,724
 GROUP INSURANCE 6,725
 GROUP INSURANCE 6,725
FICA/MEDICARE 2,631
FICA/MEDICARE 2,523
 FICA/MEDICARE 2,015
 FICA/MEDICARE 2,015
RETIREMENT CONTRIBUTIONS 1,368
RETIREMENT CONTRIBUTIONS 1,441
LIFE INSURANCE 106
LIFE INSURANCE 84
 LIFE INSURANCE 98
 LIFE INSURANCE 98
BULLETPROOF VESTS 1,744
BULLETPROOF VESTS 4,040
SALARY 533,682 533,682
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SMALL EQUIPMENT 73,088
MACHINERY & EQUIPMENT 45,000
UNIFORMS 3,312
SMALL EQUIPMENT 3,030
TECHNICAL SVCS COMPUTER 2,938
TECHNICAL SVCS COMPUTER 3,4386,834
TECHNICAL SVCS COMPUTER 3,438 8,028
TECHNICAL SVCS COMPUTER 8,028 7,784
TECHNICAL SVCS COMPUTER 7,784
PROPERTY R&M 578
TRAVEL 410
TRAVEL 500
SMALL EQUIPMENT 3,249
SMALL EQUIPMENT 3,048
SMALL EQUIPMENT 3,940
EDUCATION & TRAINING 625
GEN SUPPLIES / MATERIALS 2,545
PROFESSIONAL SERVICES 6,300 24,000
VETERINARY SERVICES 4,100
VETERINARY SERVICES 6,070
VETERINARY SERVICES 900 13,410
EQUIPMENT RENTAL 1,085
EDUCATION & TRAINING 1,074
EDUCATION & TRAINING 2,497
GENERAL SUPPLIES K-9 4,200
GENERAL SUPPLIES K-9 2,023
SMALL EQUIPMENT 1,993
SMALL EQUIPMENT 2,820
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

SALARY - LMIG 18,488
SALARY - LMIG 20,098
FRINGE BENEFITS - LMIG 6,300
FRINGE BENEFITS - LMIG 6,040
PROPERTY R&M - LMIG 256,160
PROPERTY R&M - LMIG 24,049
PROPERTY R&M - LMIG 479,872
PROPERTY R&M - LMIG 416,667
GASOLINE / DIESEL / OIL - LMIG 3,387
GASOLINE / DIESEL / OIL - LMIG 2,904
INFRASTRUCTURE- DAWSON FOREST EEE 4,500
MARTIN ROAD 87,124
HENRY GRADY HIGHWAY 166,171
HARMONY CHURCH ROAD 143,991
BEARTOOTH PARKWAY 63,910
STONEHEDGE DRIVE 69,317
TRUCK RENTAL/HAULING (IRMA) 33,130
GENERAL SUPPLIES (IRMA) 314
SALARY 82,958
SALARY 93,65784,418
SALARY 100,984 220,664
SALARY 220,664 222,410 222,410
SALARY 222,409 222,409
GROUP INSURANCE 12,933
GROUP INSURANCE 14,24115,659
GROUP INSURANCE 11,662
FICA/MEDICARE 6,066
FICA/MEDICARE 6,8386,142
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

FICA/MEDICARE 7,249
RETIREMENT CONTRIBUTIONS 1,416
RETIREMENT CONTRIBUTIONS 1,7451,426
RETIREMENT CONTRIBUTIONS 2,347
WORKERS' COMPENSATION 1,540
WORKERS' COMPENSATION 1,214
LIFE INSURANCE 187
LIFE INSURANCE 187187
LIFE INSURANCE 187
CONGREGATE MEALS 5,811
CONGREGATE MEALS 7,2275,440
CONGREGATE MEALS 4,096
CONGREGATE MEALS MGMT 5,811
CONGREGATE MEALS MGMT 7,2275,440
CONGREGATE MEALS MGMT 4,096
HD MEALS 17,561
HD MEALS 16,84714,327
HD MEALS 9,850
HD MEALS MGNT 17,561
HD MEALS MGNT 16,83714,326
HD MEALS MGMT 9,850
HOME DELIVERED MEALS 1,105
HOME DELIVERED MEALS 322
SALARY 71,606
SALARY 75,55271,629
SALARY 81,013 112,201
SALARY 112,201 112,185 112,185
SALARY 112,185 112,185
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

GROUP INSURANCE 11,935
GROUP INSURANCE 15,61316,184
GROUP INSURANCE 12,821
FICA/MEDICARE 5,267
FICA/MEDICARE 5,4965,219
FICA/MEDICARE 5,797
RETIREMENT CONTRIBUTIONS 3,201
RETIREMENT CONTRIBUTIONS 1,6111,648
RETIREMENT CONTRIBUTIONS 3,460
WORKERS' COMPENSATION 4,595
WORKERS' COMPENSATION 6,614
LIFE INSURANCE 252
LIFE INSURANCE 229252
LIFE INSURANCE 196
PROF SVCS-AUDIT 1,314
PROF SVCS-AUDIT 1,292
DRUG TESTING 45
TECHNICAL SVCS COMPUTER 1,308
TECHNICAL SVCS COMPUTER 3,2471,264
TECHNICAL SERVICES - COMPUTER 3,792
VEHICLE R&M 3,665
VEHICLE R&M 4,5402,955
VEHICLE R&M 2,908
BUS RENTAL 270
BUS RENTAL 1,457164
VEHICLE INSURANCE 3,440
TELEPHONE 501
TELEPHONE 747700
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

TELEPHONE 1,541
POSTAGE 141
POSTAGE 52
POSTAGE 147
CELL PHONES 918
CELL PHONES 695861
CELL PHONES 340
ADVERTISING 30
TRAVEL 55
TRAVEL 741
TRAVEL 1,127
DUES & FEES 350
EDUCATION & TRAINING 601
GENERAL SUPPLIES / MATERIALS 1,048
GENERAL SUPPLIES / MATERIALS 755490
GENERAL SUPPLIES / MATERIALS 816
GASOLINE / DIESEL / OIL 9,450
GASOLINE / DIESEL / OIL 10,3199,670
GASOLINE / DIESEL / OIL 10,356
UNIFORMS 571
UNIFORMS 604
UNIFORMS 427
INTERGOVT -  GDOT 4,5189,001 5,050
TRANSFER OUT TO GENERAL FUND 652,994
TRANSFER OUT TO IVEY SR CENTER 500,000 500,000

250 MULTIPLE GRANTS 2,459,9531,662,2772,262,869 1,826,075 2,787,571

275 HOTEL/MOTEL TAX
INTER'GOVT- ST OF GA 80,89374,687 70,000 75,000 75,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

OTHER AGENCY-CHAMBER (LOCAL) 241,816208,223 195,000 323,774 217,500
OTHER AGENCY-ARTS COUNCIL 12,000 10,000
OTHER AGENCY-CHAMBER (STATE) 80,89374,687 70,000 75,000 75,000
INTERFUND TRANSFERS 75,000110,000 90,000 64,500 64,500

275 HOTEL/MOTEL TAX 425,000478,602467,597 550,274 442,000

324 SPLOST VI
PROFESSIONAL SERVICES 1,292657
ADVERTISING 90630
CONTINGENCIES 6,000,000 7,500,000
VEHICLES 586,109533,255
SITES - FIRE STATION #9 2,125
VEHICLES 380,178
CAPITAL LEASE PRINCIPAL 490,050
CAPITAL LEASE INTEREST 35,586
MACHINERY & EQUIPMENT 62,902
VEHICLES 640,448
SITES - DAWSON FOREST ROAD 1,781
KELLY BRIDGE ROAD 1,992,352
DAWSON FOREST ROAD 2,352,297
TANNER ROAD 774,245
STEVE TATE HIGHWAY 1,663,876
THOMPSON ROAD 949,869
MACHINERY & EQUIPMENT 279,66174,889
VEHICLES 15,958
SPLOST TAXES - DAWSONVILLE 1,186,9661,059,733
SITE IMPROVEMENTS 121,190
MACHINERY & EQUIPMENT 63,554297,146
CONTINGENCY - SPORTS LIGHTING 20,773
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

BUILDINGS - POOL HOUSE 15,520
324 SPLOST VI 6,000,0008,192,8385,410,294 7,500,000

350 CAPITAL PROJECTS
VEHICLES 100,000 100,000
MACHINERY & EQUIPMENT 12,86012,072 250,000 110,000 110,000
MACHINERY & EQUIPMENT 75,030
VEHICLES 22,425
VEHICLES 25,737
SITE IMPROVEMENTS 100,000 100,000
VEHICLES 25,95628,957
OTHER EQUIPMENT 35,660
VEHICLES 26,87027,000
SMALL EQUIPMENT 31,071 31,071
OTHER EQUIPMENT 25,000 40,000 50,000 50,000
VEHICLES 23,549
SMALL EQUIPMENT 27,755
BUILDINGS 12,518
VEHICLES 101,870
CAPITAL LEASE PRINCIPAL 25,52925,170 25,895
CAPITAL LEASE INTEREST 7361,091 371
MACHINERY & EQUIPMENT 260,000
GRIZZLE/LUMPKIN CAMPGROUND ROADS 19,285
DOLLAR ROAD 42,958
EVERGREEN / QUAIL RIDGE 33,755
VEHICLES 43,14163,727
CAPITAL LEASE PRINCIPAL 21,24120,942 21,545
CAPITAL LEASE INTEREST 612912 309
CAPITAL LEASE PRINCIPAL 11,08510,929 11,244
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

CAPITAL LEASE INTEREST 320476 161
VEHICLES 27,953
SITE IMPROVEMENTS 14,89324,961
VEHICLES 23,318
CAPITAL LEASE PRINCIPAL 7,5617,454 7,669
CAPITAL LEASE INTEREST 215325 110
SITE IMPROVEMENTS 18,60524,236
PROFESSIONAL SERVICES 55,000
VEHICLES 25,737
TRANSFERS OUT TO OTHER FUNDS 946,793

350 CAPITAL PROJECTS 672,3041,644,024283,195 391,071 391,071

351 PAULINE S. IVEY SENIOR CENTER
BUILDINGS 2,985 1,000,000 1,000,000

351 PAULINE S. IVEY SENIOR CENTER 2,985 1,000,000 1,000,000

540 SOLID WASTE ENTERPRISE
SALARY 99,251114,202 130,551 132,428 206,915
SALARY-OVERTIME 197 200
GROUP INSURANCE 12,18421,531 36,269 6,000 6,000
FICA/MEDICARE 7,4028,289 10,003 10,131 10,131
RETIREMENT CONTRIBUTIONS 2,1662,061 3,275 3,300 3,300
WORKERS' COMPENSATION 4,1904,468 4,750 4,500 4,500
LIFE INSURANCE 158159 226 195 195
PROF SVCS-AUDIT 861876 900 900 900
TECH SER MONITORING 10,000 10,000 10,000
TIRE DISPOSAL 3,0824,518 4,200 4,200 4,200
PROPERTY R&M 10,20518,397 15,000 15,000 15,000
VEHICLE R&M 58,62128,701 30,000 30,000 30,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PUMPING OF METHANE TANK 1,230 4,500 4,500 2,400
EQUIPMENT RENTAL 4,000 4,000 4,000
TRUCK RENTAL / HAULING 2,000
TELEPHONE 1,4221,476 2,000 2,000 2,000
INTERNET 6,8757,500 7,500 7,500 7,500
ADVERTISING 336
TRAVEL 400 400 400
DUES & FEES 150262 250 250 250
EDUCATION & TRAINING 310 600 600 600
OTHER SVCS - TIPPING 220,310176,494 200,000 225,000 225,000
GENERAL SUPPLIES / MATERIALS 10,4368,509 7,500 7,500 8,500
ENERGY - WATER / SEWER 817795 800 800 1,200
ENERGY - ELECTRICITY 14,52213,411 14,000 14,000 14,000
ENERGY - PROPANE 120109 100 100 100
GASOLINE / DIESEL / OIL 19,74410,985 17,000 17,000 17,000
SMALL EQUIPMENT 1,206 1,500 1,500 1,500
UNIFORMS 216155 1,100 1,100 1,100
DEPRECIATION 69,44392,354 95,000 95,000 95,000
CONTINGENCY 171,981 297,753 74,932
SALARY 5,0005,000 5,000 5,000 5,000
GROUP INSURANCE 1,823
FICA/MEDICARE 383385 385 383 383
RETIREMENT CONTRIBUTIONS 200
LIFE INSURANCE 12 50
PROF SVCS-ATTORNEY 500 500 500
PROPERTY R&M 213 250 250 250
POSTAGE 34 10 10 10
ADVERTISING 1,5213,452 1,500 1,500 1,500

NJOHNSON Page 22 9:33:28AM 09/28/2018
fl142r35future 135



TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PRINTING & BINDING 809 1,250 1,250 1,250
DUES & FEES 140659 1,000 1,000 1,000
EDUCATION & TRAINING 200 200 200
GENERAL SUPPLIES / MATERIALS 3,1401,551 4,500 4,500 4,500
GENERAL SUPPLIES - RECYCLING 2,0628,088 8,000 4,000 4,000
FOOD 404406 550 550 550
SMALL EQUIPMENT 2,100
OPERATING TRANSFERS OUT 144,234

540 SOLID WASTE ENTERPRISE 797,000560,470539,193 914,800 910,000

565 DCAR GIS ENTERPRISE
SALARY 49,0648,347 46,659 48,544 48,544
GROUP INSURANCE 13,743984 18,135 18,076 18,076
FICA/MEDICARE 3,392624 3,570 3,714 3,714
RETIREMENT CONTRIBUTIONS 201 1,867 1,942 1,942
LIFE INSURANCE 10313 113 97 97
FLEX BENEFIT ADMIN FEES 54
BANK CHARGES - CREDIT CARD 100
PROFESSIONAL SERVICES 15,000
TRAVEL 600 600
DUES & FEES 500 500
EDUCATION & TRAINING 636 1,000 1,500 1,500
LICENSES 8,7504,500 4,500 5,600 5,600
SMALL EQUIPMENT 300 300
UNIFORMS 150 150

565 DCAR GIS ENTERPRISE 90,89875,78814,669 81,023 81,023

615 FLEET FUEL AND MAINTENANCE FUND
WORKERS' COMPENSATION 1,9741,007 1,100
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

PROFESSIONAL SERVICES 1,000
TECHNICAL SVCS COMPUTER 348 500
PROPERTY R&M 2,4322,057 5,000 5,000 5,000
EDUCATION & TRAINING 175175 1,000 1,000 1,000
GENERAL SUPPLIES / MATERIALS 1,4421,097 2,300 2,300 2,300
SUPPLIES-DIESEL ADDITIVE 1,8201,630 3,000 3,000 3,000
ENERGY - WATER / SEWER 511543 550 600 600
ENERGY - ELECTRICITY 1,7721,649 2,300 2,000 2,000
ENERGY - PROPANE 1001,056 2,500 1,500 1,500
GAS COST OF GOODS SOLD 256,255234,592 300,000 300,000
DIESEL COST OF GOODS SOLD 167,916137,038 200,000 200,000
SMALL EQUIPMENT 98 400 12,400 250
SALARY 93,99670,971 98,521 100,492 121,371
GROUP INSURANCE 14,92416,575 18,135 18,076 18,076
FICA/MEDICARE 6,9045,211 7,537 7,688 7,688
RETIREMENT CONTRIBUTIONS 3,0751,937 3,941 4,020 4,020
WORKERS' COMPENSATION 1,000 2,000 2,000
LIFE INSURANCE 224224 226 195 195
TECHNICAL SVCS COMPUTER 800 800 250
VEHICLE R&M 3,873877 3,000 2,000 2,000
REPAIRS & MAINT VEHICLE-POOL VEHICL 1,702835 1,000 2,000 1,000
EQUIPMENT RENTAL 1,436441 750 750 500
TELEPHONE 228 800 1,400 800
ADVERTISING 70150 150 100
TRAVEL 830 1,500 1,500
DUES & FEES 100 200 3,500 3,500
EDUCATION & TRAINING 492 2,500 1,500 1,000
GENERAL SUPPLIES / MATERIALS 20,50814,442 4,910 4,900 5,000
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TRIENNIAL BUDGET WITH HISTORY

COMM OF ROADS & REVENUE DAWSON CO

ACCOUNT NUMBER/DESCRIPTION BUDGETACTUALACTUAL

ANNUAL BUDGET ESTIMATE - EXPENDITURE

201820172016
REQUESTED

2019
RECOMMENDED

2019

ENERGY - WATER / SEWER 444 500 500 500
ENERGY - ELECTRICITY 3,629 4,500 4,000 4,000
ENERGY - PROPANE 857611 1,000 1,000 1,000
GASOLINE / DIESEL / OIL 1,7662,043 3,000 2,000 2,000
GAS/DIESEL/OIL-POOL VEHICLES 153
PARTS COST OF GOODS SOLD 128,544149,983 185,000 150,000 102,000
TIRES COST OF GOODS SOLD 67,68066,678 70,500 70,500 70,500
OIL COST OF GOODS SOLD 10,0867,311 12,000 12,000 12,000
OUTSOURCED REPAIRS & MAINT 180,422257,885 200,000 200,000 200,000
SMALL EQUIPMENT 12,39413,396 6,000 6,000 6,000
UNIFORMS 6963,307 3,500 2,500 2,500
DEPRECIATION 218

615 FLEET FUEL AND MAINTENANCE FUND 1,147,970989,746994,069 1,128,271 585,150

771 INMATE ESCROW (KEEFE) 2008
OTHER FOR RESALE 74,20697,053 100,000 80,000 80,000
TRANSFER OUT TO INMATE WELFARE 28,559

771 INMATE ESCROW (KEEFE) 2008 100,00074,206125,612 80,000 80,000

785 IMPACT FEES
PROFESSIONAL SERVICES 28,350

785 IMPACT FEES 28,350

16.5% Change FY2018 
Budget/FY2019 Recommended

GRAND TOTAL 15,274,7447,497,02013,106,37711,160,690 14,940,204
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1. Consideration of LED Lighting Proposal for Library 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Dawson County Public Library                 Work Session: 10.25.18 
 
Prepared By:  Leslie Clark                                    Voting Session: 11.01.18 
 
Presenter:  Leslie Clark & Michael Middleton           Public Hearing:  Yes       No       
 
Agenda Item Title: Presentation of LED Lighting Proposal 

Background Information:  

 

 
Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:    Vickie Neikirk           Date:    10/16/18   

County Manager Authorization:    DH            Date: 10/16/18       

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

On Oct. 1, 2018, Dawson County Public Library, per our request for a site inspection, received the 

attached LED lighting proposal performed by Energy Harness Corp. Operations Specialist for Dawson 

Library Michael Middleton sent the proposal on to Nate Rall, director of facilities and construction with 

Georgia Public Library Service. After reviewing, Mr. Rall contacted the library and advised this would be a 

great pilot project for Georgia Libraries if there were matching county funds. In anticipation that the county 

would be interested in this pilot project and in an effort to provide the necessary information to discuss 

matching funds, I am requesting to be added the Board of Commissioners Work Session agenda.   

Currently there are no LED lighting in the library and we are looking for cost savings.  
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Backup material for agenda item: 

 

2. Consideration of Request to Reallocate Public Defender Supplement Funds 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: PUBLIC DEFENDER      Work Session: 10/25/18 
 
Prepared By: EVI TURK, OFFICE MANAGER                 Voting Session:  11/1/18 
 
Presenter: BRAD MORRIS, PUBLIC DEFENDER  Public Hearing:  Yes X        No       
 
Agenda Item Title: REQUEST FOR APPROVAL REALLOCATION OF SUPPLEMENT FUNDS 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes  x                 No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

2800 511200-000 $10,200 $2,550 $2,550 $0.00 

 

Recommendation/Motion: Move to approve the reallocation of the $10,200 supplement funds. 

 
Department Head Authorization:                                                     Date:  

Finance Dept. Authorization: Vickie Neikirk          Date: 10/16/18 

County Manager Authorization: DH           Date: 10/16/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board has previously approved additional budget funds to be used for a supplement to David 

Turk’s Hall County salary; Mr. Turk had worked exclusively in Dawson County until his passing on 

September 14, 2018, and received an annual supplement of $10,200. Rob McNeill has tendered his 

resignation and announced that he is retiring, thus leaving his contract position vacant.  

Please see attachment hereto. 

1 Attachment –  for “Current Information” 
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Attachment to Agenda Form for Public Defender Request: 

 

David Turk was a Hall County employee and received a supplement from Dawson County of $10,200.  

Mr. Turk passed away on September 14, 2018. 

Rob McNeill, the Senior APD in Dawson County, had a salary that was funded through the State Contract 

between the Georgia Public Defender Council (“GPDC”) and Dawson County, which made him a State 

employee funded by Dawson County.  Mr. McNeill suddenly retired as of September 30, 2018, thus 

leaving his position vacant.  

We received an email from Jason Ring, the accountant in charge of State contracts at the GPDC, 

informing me that with Mr. McNeill’s retirement package it will take approximately 8 ½ months before 

we will be able to refill his position as he had lots of built-up leave time that is being converted to 

creditable service for purposes of his retirement package, and apparently there is a cash value to that 

that goes to the Employees Retirement Service (“ERS”).  We have been informed by Mr. Ring that the 

cash value is being taken out of the contract salary until such time as the amount is paid off, i.e., about 8 

½ months. 

This leaves us with two vacancies in Dawson County.  Because we cannot have the office run without its 

two main attorneys, we have taken steps to move Brock Johnson, who has been working with our office 

in Hall County, into the leadership position of Rob McNeill in Dawson County (without actually putting 

him into Rob’s contract position).  Because of his new leadership position and added responsibilities, we 

are asking that he receive $3,000 from Mr. Turk’s total supplement of $10,200. 

We have furthermore taken steps to rehire Alex McQueen, an experienced attorney who started out 

practicing law in our Hall and Dawson County offices years ago, and who has since practiced in the 

Athens, Georgia area.  Mr. McQueen will be taking the position left by David Turk, a Hall County 

position, hopefully with the remaining supplement of $7,200 for Mr. Turk’s position. 

This will hold us over until we are free to hire someone in Mr. McNeill’s vacated contract position.   

We would appreciate your consideration of granting the $10,200, formerly approved for David Turk, to 

be redistributed to the two Hall County attorneys who will replace not only Mr. Turk but also Mr. 

McNeill.  This will ensure a smooth continuation of the work our office does.  We are proud of the fresh, 

enthusiastic talent we are sending to Dawson County and are looking forward to an excellent, well-run 

office.  In addition to Brock and Alex, we still have Nancy Cupp, our Investigator, who has been in 

Dawson County for many years and lends continuity to our office.  We also have Isabel Chavez who 

came from our Hall County office because of the excellent job she has done for our office, and we are 

looking forward to our new Administrative Assistant, Cortney Woodall, who will be starting the newly 

approved position, thanks to you!   

Although we have had some sudden and unexpected major changes in our office personnel, we are 

committed to excellence of services for our clients and Dawson County, and we will continue to do 

whatever necessary to accomplish this.  Your help in getting the Supplement of Mr. Turk reallocated will 

greatly support and assist us with that endeavor.   
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Backup material for agenda item: 

 

3. Consideration of Request to Accept Community Development Block Grant to Assist with 

Construction of New Senior Center at Veterans Memorial Park 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Services – Senior Center   Work Session: 10-25-2018 
 
Prepared By: Dawn Pruett     Voting Session: 11-1-2018 
 
Presenter: Dawn Pruett      Public Hearing:  Yes      NoX 
 
Agenda Item Title: Present Dawson County Board of Commissioners with Community Development Block 

Grant of $750,000 and request approval to accept grant to assist with construction for new senior center 

at Veterans Park.   

  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: Not Applicable: Budgeted: YesXNo      

Fund Dept. Acct No. Budget Balance Requested Remaining 

        

 

Recommendation/Motion: Approve to accept CDBG of $750,000 to assist with construction of new senior 

center.    

 
Department Head Authorization: Dawn Pruett     Date: 10-15-18 

Finance Dept. Authorization: Vickie Neikirk     Date: 10/16/18 

County Manager Authorization: DH      Date:10/16/18 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Dawson County applied for Community Development Block Grant funds this year to assist with 

construction of a new senior center.   

Dawson County received news in August that it would receive $750,000 from the Community 

Development Block Grant.   
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Backup material for agenda item: 

 

4. Consideration of RFP #320-18 - Inmate Food Services 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff’s Office                          Work Session: 10/25/2018 
 
Prepared By: Melissa Hawk             Voting Session: 11/01/2018 
 
Presenter: Melissa Hawk                    Public Hearing:  Yes x No       
 
Agenda Item Title: RFP #320-18 Inmate Food Services Presentation 
 
Background Information:  

 
 
 

Current Information: 

 

 

NOTE:  The budget below is estimated for FY2019 due to the upcoming fiscal year funds not approved as 

of yet. 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
100 

 
3326 

 
531300 

 
$242,400.00 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the proposals submitted and to award a contract to Kellwell Foods 

for the prices offered for Option B, to include a performance bond as negotiated, to complete the scope of 

services within the related RFP, for one (1) year beginning January 1, 2019, with two (2) possible renewal 

option years. 

  
Department Head Authorization: Jeff Johnson     Date: 09/19/2018 

Finance Dept. Authorization:   Vickie Neikirk          Date: 10/16/18 

County Manager Authorization:  __DH________           Date: 10/16/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Sheriff’s Office’s inmate food services were provided by Summit Foods for 2017 and 2018 
through an annual contract. The Sheriff’s Office staff opted not to renew the contract but to release a new 
solicitation. 
 

Purchasing released an RFP on July 20, 2018, and opened on August 20, 2018, receiving three (3) proposals. 
After evaluation was completed on offers, the highest scored submission is Kellwell Foods.  
 

Presentation 
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RFP #320-18  

INMATE FOOD SERVICES 

WORK SESSION – October 25, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 Dawson County contracted with Summit Foods for fiscal years 2017 and 2018. 
 

 Dawson County Sheriff’s Office opted not to renew the contract but, to release a 
new solicitation for services. 
 

 Purchasing released an RFP on July 20, 2018. 
 

 Three (3) responses were received on August 20, 2018. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

BID ACCORDING TO POLICY  

177



      Overview of Scope of Work   

 The Contractor to: 
o Provide three (3) hot meals averaging 2,800 calories per day.  
o Follow applicable federal (US Department of Justice and US Food & Drug 

Administration Food Code), State and local guidelines, laws, regulations and 
the American Correctional Association guidelines. 

o Provide all consumable supplies and food products. 
o Provide costs on a sliding scale related to inmate meals served. 
o Must maintain at least a score of 90 at all State/County health agency 

inspections. 
o Provide professional on-site food service staff. 
o Maintain and follow operational, site safety, security and training plans for 

all kitchen staff.  Create/complete a contract transition plan.  
o Routine cleaning and housekeeping for all kitchen-related areas. 
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    County Responsibilities  

 Some of the County responsibilities include: 
 
o Provide meal trays, delivery carts, variety of large (such as stove, ovens, 

dishwasher) and small (such as slicer, tilt skillet, steam kettle) kitchen 
equipment. 
 

o Provide a maximum of up to three (3) inmates per meal. 
 

o Maintain utilities to provide services. 
 

o Maintenance and repair of County-owned kitchen equipment. 
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      Evaluation Committee  

 Major Greg Rowan, Chief Deputy Sheriff 
 

 Captain David Lingerfelt, Detention Center Commander 
 

 Lieutenant Theresa Kirby 
 

 Lieutenant Zach Stewart 
 
 
 

 Facilitator – Melissa Hawk, Purchasing Manager 
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  Offers Received  

Tasks Kellwell Foods Summit Foods Trinity Foods 

Option A - 2 Hot & 1 Bag  Cost Per Meal Cost Per Meal Cost Per Meal 

0-99 $1.919 $2.440 $3.922 

100-119 $1.785 $1.800 $1.984 

120-129 $1.629 $1.710 $1.773 

130-139 $1.560 $1.640 $1.695 

140-149 $1.509 $1.580 $1.628 

150-159 $1.445 $1.520 $1.570 

160-169 $1.399 $1.470 $1.519 

470-179 $1.359 $1.420 $1.474 

180-189 $1.325 $1.380 $1.434 

190-199 $1.285 $1.340 $1.399 

Option B - 3 Hot        

0-99 $1.939 $2.450 $3.229 

100-119 $1.805 $1.820 $1.920 

120-129 $1.649 $1.740 $1.707 

130-139 $1.589 $1.665 $1.631 

140-149 $1.529 $1.660 $1.563 

150-159 $1.465 $1.540 $1.505 

160-169 $1.419 $1.490 $1.454 

470-179 $1.379 $1.445 $1.409 

180-189 $1.345 $1.400 $1.369 

190-199 $1.305 $1.365 $1.333 

Total $30.639 $32.875 $35.518 

 
 Cost evaluation was performed on the pricing 

received for one (1) meal per category without 
the addition of a performance bond or the cost 
of employee meals. 

 
NOTES: 

 
 Kellwell Foods did not increase cost per meal for 

a performance bond.  Employee meals are $3.00 
per meal.  
 

 Summit Foods cost increase for performance 
bond ranges between $0.002 – 0.045 
depending on the number of meals and option 
chosen.  Employee meals are $3.50 per meal. 
 

 Trinity Foods cost increase for performance 
bond ranges $0.009 – 0.035 depending on the 
number of meals and option chosen.  Employee 
meals are $2.00 per meal. 
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    Evaluation Criteria and Proposer Scores Summary  

 

Scores rounded to the nearest whole number .  Technical  category scores are divided by the number of evaluators for an average score.

  

RFP #320-18 INMATE FOOD SERVICES 

  

COMPANY 

BACKGROUND 

AND STRUCTURE 

EXPERIENCE & 

QUALIFICATIONS 

OF DEDICATED 

STAFF 

PROJECT 

UNDERSTANDING/

APPROACH TO 

SCOPE OF WORK 

REFERENCES 
TECHNICAL 

SCORE 

COST/ 

FINANCIAL 

TOTAL 

SCORE COMPANY 

Kellwell Foods 66 90 51 53 65 25 90 

Summit Foods 60 73 42 26 50 23 73 

Trinity Foods 58 75 42 35 52 21 73 
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the 
proposals submitted and to award a contract to Kellwell 
Foods for the prices offered for Option B, to include a 
performance bond as negotiated, to complete the scope of 
services within the related RFP, for one (1) year beginning 
January 1, 2019, with two (2) possible renewal option 
years. 
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5. Consideration of RFP #324-18 - Auditing Services 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance                                      Work Session: 10/25/2018 
 
Prepared By: Melissa Hawk             Voting Session: 11/01/2018 
   
Presenter: Vickie Neikirk                            Public Hearing:  Yes x No       
 
Agenda Item Title: RFP #324-18 Auditing Services 
 
Background Information:  

 
 
 

Current Information: 

 

 

NOTE:  The budget below is estimated for FY2019 due to the upcoming fiscal year funds not approved as 

of yet. 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
100 

 
1510 

 
521203 

 
$49,008.00 

 
 

 
$49,008.00 

 
 

 

Recommendation/Motion: To accept the proposals submitted and to award a contract to Bates Carter & 

Company to complete the scope of services within the RFP, for one (1) year beginning January 1, 2019, 

with four (4) possible renewal option years. 

  
Department Head Authorization: Vickie Neikirk     Date: 10/15/2018 

Finance Dept. Authorization:       ____VLN______         Date: __10/16/18_ 

County Manager Authorization:  ____DH______           Date: 10/16/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Historically, Dawson County contracts with a CPA firm to perform the auditing services as mandated by law.  
BOC opted not to renew the current contract for the 2019 fiscal year. Purchasing released a RFP on August 29, 
2018. 
 

Purchasing opened the RFP on September 14, 2018, receiving four (4) proposals. Five (5) evaluators reviewed 
the technical proposals. There were two (2) evaluators from Finance, one (1) from the Clerk of Courts, one (1) 
from the Tax Commissioners Office and one (1) from the Sheriff’s Office. Bates Carter & Company ranked the 
highest score with a technical score of 68 and a cost score of 22 for a total score of 90. 
 

Presentation 
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RFP #324-18  

AUDITING SERVICES 

WORK SESSION – October 25, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 Historically, Dawson County contracts with a CPA firm to perform the auditing 
services as mandated by law. 
 

 Dawson County opted not to renew the current contract for the 2019 fiscal year. 
 

 Purchasing released a RFP on August 29, 2018, which opened on September 14, 
2018. 
 

 Four (4) proposals were received. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

BID ACCORDING TO POLICY  

188



      Overview of Scope of Work   

 Some of the contractor responsibilities include: 
o Determine that financial statements present fairly the financial position of 

the governmental activities. 
o Assess the county to ensure the five components of internal controls are 

implemented and utilized. 
o Assess the county to ensure all contract and grant provisions have been 

followed. 
o Prepare the audit documentation in detail to provide a clear understanding 

of auditing procedures and results of audit which comply with GAAP and 
other applicable standards and requirements. 

o Verify and test expenditures of SPLOST and verify the calculation accuracy 
of all inter-governmental payments such as SPLOST, Tax, TAVT to insure 
distributions and payments are correct. 
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    County Responsibilities  

 Some of the County responsibilities include: 
 
o Provide expenditure documentation for review. 
o Provide revenue documentation for review. 
o Provide financial reporting review documentation compiled from the county 

financial system. 
o Allow county staff to meet with auditing staff as needed to provide 

additional information.  
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      Evaluation Committee  

 Vickie Neikirk, Chief Financial Officer 
 

 Natalie Johnson, Accounting/Budget Manager 
 

 Justin Power, Clerk of Court 
 
 Greg Rowan, Major, Chief Deputy Sheriff 

 
 Nichole Stewart, Tax Commissioner 

 
 

 Facilitator – Melissa Hawk, Purchasing Manager 
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  Offers Received  

 
 

Mauldin & Jenkins did not provide pricing on the Dawson County Family Connection (Separate statements to aid in 
grant requirements.) as directed by the price proposal form and Amendment #2.  
 

 

Category/Report

ADC CERTIFIED 

PUBLIC 

ACCOUNTANTS BATES CARTER & CO MAULDIN & JENKINS

NICHOLS CAULEY 

& ASSOCIATES

Base Audit Services $150,000.00 $201,747.16 $212,368.00

Out of Pocket Expenses $0.00 $2,540.00 $0.00

DCA Report of Local Government 

Finances $5,000.00 $5,309.14 $5,307.00

GA DOT Local Road & Street 

Finance Questionnaire $2,500.00 $1,327.28 $1,331.00

GA DHR Schedule of Completed 

State Awards Expended $2,500.00 $1,327.28 $531.00

Landfill Financial Assurance 

Report $2,500.00 $2,654.57 $2,654.00

DC Development Authority 

(Separate Opinion) $32,500.00 $7,963.70 $13,273.00

DC Industrial Bulding Authority 

(Separate Opinion) $25,000.00 $7,963.70 $7,963.00

DC Family Connection (Separate 

Statements to Aid in Grant 

Requirements) $5,000.00 $5,309.14 $3,187.00

DC Family Connection Form 990 $5,000.00 $22,500.00 $3,998.00

5 YEAR TOTAL $230,000.00 $258,641.97 $0.00 $250,612.00
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    Evaluation Criteria and Proposer Scores Summary  

 

Scores rounded to the nearest whole number .  Technical  category scores are divided by the number of evaluators for an average score.

  

COMPANY

ADC CERTIFIED PUBLIC 

ACCOUNTANTS
18 30 26 15 18 25 43

BATES CARTER & CO

92 92 90 68 68 22 90

MAULDIN & JENKINS

86 88 80 69 65 0 65

NICHOLS CAULEY & 

ASSOCIATES
80 92 82 63 63 23 86

COMPANY 

BACKGROUND 

AND STRUCTURE

EXPERIENCE & 

QUALIFICATIONS 

OF DEDICATED 

STAFF

PROJECT 

UNDERSTANDING/

APPROACH TO 

SCOPE OF WORK

REFERENCES
TECHNICAL 

SCORE

Cost/ 

FINANCIAL

Total 

SCORE
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the 
proposals submitted and to award a contract to Bates 
Carter & Company to complete the scope of services within 
the RFP, for one (1) year beginning January 1, 2019, with 
four (4) possible renewal option years. 
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