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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, JUNE 20, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

  

 

UNFINISHED BUSINESS 
1. Presentation of RFP #338-19 - Veterans Memorial Park Pavilion, Playground and Multi-

Purpose Field- Special Purpose Local Option Sales Tax (SPLOST) Administrator / Public 

Works Director David McKee 

NEW BUSINESS 
1. Presentation of Request to Donate Property Located at 1168 Quail Cove Drive in Big 

Canoe- Property Owner James W. Bryant Jr. 

2. Presentation of Request for Contract Assignment by Professional Probation Services Inc.- 

Judge Andrew Fuller, Superior Court / Keith Ward, Professional Probation Services Inc. 

3. Presentation of Special Event Business License Application - Carol Stream Amusements 

Inc. Carnival- Planning & Development Director Jameson Kinley 

4. Presentation of Special Event Business License Application - North Georgia Premium 

Outlets Food Truck Events- Planning & Development Director Jameson Kinley 

5. Presentation of Special Event Business License Application - Papa Pat's Corn Maze-

 Planning & Development Director Jameson Kinley 

6. Presentation of Emergency Services Pay Compensation Proposal- Emergency Services 

Director Danny Thompson 

7. Presentation of RFP #343-19 - Salary Study for Dawson County Award Request- Human 

Resources Director Lisa Green / Purchasing Manager Melissa Hawk 

8. Presentation of FY 2020 Legacy Link Contract- Chief Financial Officer Vickie Neikirk 

9. County Manager Report  

10. County Attorney Report  

 

*Executive Session may follow the Work Session meeting. 

 

 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Recreation                         Work Session: 06/06/2019 
 
Prepared By: Melissa Hawk             Voting Session: 06/20/2019 
 
Presenter: Matt Payne/Melissa Hawk                                    Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #338-19 Veterans Memorial Park Pavilion, Playground & Multi-Purpose Field 
Presentation 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
6120 

 
541200 

 
$800,000.00 

 
$733,765.00 

 
 

 
 

 

Recommendation/Motion: To accept the proposals submitted and award a contract to ?? in the amount of 

??,. 

 
Department Head Authorization: Matt Payne                Date: 05/28/2019 

Finance Dept. Authorization:       __Vickie Neikirk________        Date: __5/29/19___ 

County Manager Authorization:  _DH_________           Date: 5/29/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The SPLOST VI resolution specifies that a portion of the revenue funds received will renovate the park fields 

and other park-related items. The BOC approved $800,000 for renovations to Veterans Memorial Park for the 

renovation of the unused field into a multi-purpose field, allowing this dirt to be moved to the Senior Center 

expansion across the street. This will save in the removal of the excess dirt removed from this field. The 

pavilion, playground and a portion of the walking trails will be renovated during this contract. 

The Purchasing department released an IFB for construction services on April 25, 2019. The original bid 
opening date was to be May 30, 2019; however, an addendum issued on May 28, 2019, was cause to extend 
this bid opening date to June 4, 2019. This is to be in accordance with the O.C.G.A. law that no bid opening on 
a Public Works project can be issued within a 72-hour period of the issuance of an amendment. If this should 
take place, the opening must be extended to allow for 72-hour notice to potential bidders. The results of this 
opening will be provided to the BOC at the June 6, 2019, work session meeting for review and consideration at 
the voting session of June 20, 2019.  The bid results will be added to the presentation after the work session 
for the public’s knowledge. This irregular process is being utilized to ensure the Senior Center CDBG project 
remains on course with the schedule dictated by the GDCA deadline dates.  
 

Presentation 
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SUPPLEMENTAL INFORMATION FOR THE AGENDA REQUEST FORM 

JUNE 20, 2019 – WORK SESSION 

 

1. 5 BIDS WERE RECEIVED FOR THIS PROJECT. 

2. LOWEST BIDDER WAS VERITICAL EARTH – A COMPANY THAT 

HAS JUST COMPLETED 2 PROJECTS FOR THE COUNTY IN 2019. 

3. LOWEST PRICE RECEIVED WAS WELL OVER THE FUNDS FOR 

THE PROJECT 

4. CONTRACT NEGOTIATIONS WERE HELD WITH VERTICAL 

EARTH. 

5. THE COUNTY AND BIDDER AGREED ON REDUCED SCOPE OF 

WORK AND REDUCED COST FOR PROJECT. 

a. PRE-NEGOTIATIONS COST - $2,345,152.21 

b. POST NEGOTIATIONS COST - $1,966,284.25 

c. SAVINGS OF $378,867.96 

 

Staff respectfully requests the Board to accept the bids submitted and to award a 

contract to Vertical Earth, not to exceed the amount of $1,966,284.25 and to 

approve the use of additional Park & Recreation SPLOST VI funds for this 

project. 
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IFB #338-19 VETERANS MEMORIAL 
PARK –  PAVILION, PLAYGROUND & 

MULTI-PURPOSE FIELD 

WORK SESSION – June 06 & June 20, 2019 

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 The SPLOST VI resolution specifies that a portion of the revenue funds received 
will renovate the park fields and other park related items.  
 

 The BOC approved $800,000.00 for renovations for recreation facilities. 
 

 The Veterans Memorial Park renovation includes converting an unused field into a 
multi-purpose field, allowing this dirt to be moved to the Senior Center expansion 
across the street. This will save in the removal of the excess dirt removed from this 
field.  
 

 The pavilion, playground and a portion of the walking trails will be renovated 
during this contract. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 5 bids received 

BID ACCORDING TO POLICY  

7



  
   Scope of Services  

 Some of the scope of services include: 
• Cast in place retaining wall 
• Stone masonry 
• Metal fabrications 
• Heavy timber construction & trusses 
• Rough Carpentry 
• Wood decking 
• Standing seam metal roof panels 
• Doors/windows 
• Plumbing/electrical/HVAC 
• Excavating, backfilling, compacting for structures 
• Site clearing, earth moving 
• Asphalt/concrete paving 
• Parking lot markings & bumpers 
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  Offers Received  

Vertical Earth 

Scroggs & 

Grizzel

Diversified 

Const

Magnum 

Contract

Barnsely 

Construct

ITEM DESCRIPTION
UNIT OF 

MEASURE
TOTAL COST TOTAL COST TOTAL COST TOTAL COST TOTAL COST

Veterans Memorial Park - 

Pavilion, Playground and 

Multi-Purpose Field - Base 

Bid - Without the CIP 

Retaining Wall

Lump Sum $1,762,480.63 $2,198,498.00 $2,265,000.00 $2,392,487.00 $2,490,000.00 

$2,345,152.21 $3,089,695.00 $3,405,000.00 $3,309,258.00 $2,498,000.00 

Structural Soil

Per cubic yard 

additional 

structure soils 

(based on minimum 

of 25 CY)

$27.31 $20.00 $55.00 $20.00 $30.00 

Sidewalks
Typical 4” thick (SF)

$31.24 $7.00 $9.00 $5.00 

Unsuitable Soil $26.52 $17.00 $55.00 $16.00 $30.00 

TBD

ITEM DESCRIPTION
UNIT PRICE 

DESCRIPTION
TOTAL COST TOTAL COST TOTAL COST TOTAL COST TOTAL COST

Slope at 2:1 Without the 

CIP Retaining Wall
Lump Sum $11,541.59 ($40,000.00) ($25,000.00) N/A

$8,000.00 

ALTERNATE
UNIT OF 

MEASURE
TOTAL COST TOTAL COST TOTAL COST TOTAL COST TOTAL COST

CURRENT PRO JECT SCO PE TO TAL

CIP Retaining Wall Lump Sum $582,671.58 $891,197.00 $1,140,000.00 $916,771.00 

$8.00 

Per cubic yard 

unforeseen, 

removal and 

hauloff (based on 

minimum of 25 CY)
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REDUCED SCOPE OF WORK/COSTS AFTER CONTRACT 

NEGOTIATIONS  

Vertical Earth - Pre Contract Negotiation Vertical Earth - Post Contract Negotiation 

ITEM DESCRIPTION 
UNIT OF 

MEASURE 
TOTAL COST 

ITEM 

DESCRIPTION 

UNIT OF 

MEASURE 
TOTAL COST 

Veterans Memorial Park - 

Pavilion, Playground and 

Multi-Purpose Field - 

Base Bid - Without the 

CIP Retaining Wall 

Lump Sum $1,762,480.63 

Veterans Memorial 

Park - Pavilion, 

Playground and Multi-

Purpose Field - Base 

Bid - Without the CIP 

Retaining Wall 

Lump Sum $1,762,480.63 

CIP Retaining Wall - 

Original Scope Lump Sum $582,671.58 

Slope at 2:1 with 

Reduced CIP 

Retaining Wall 

Lump Sum $277,580.00 

TOTAL PROJECT COST $2,345,152.21 
Removal of 

Amphitheater Scope of 

Work 

Lump Sum -$48,015.44 

Regrading of Existing 

Maintenance Building 

Area (removal of 

driveway) 

Lump Sum -$21,019.40 

Removal of Sidewalk 

Along Recreation Rd - 

Keep Handicap Ramps  

Lump Sum -$4,741.54 

TOTAL PROJECT COST $1,966,284.25 11



      Staff Recommendation  

 

Staff respectfully requests the Board to accept the bids 
submitted and to award a contract to Vertical Earth, not to 
exceed the amount of $1,966,284.25  and to approve the 
use of additional Park & Recreation SPLOST VI funds for 
this project. 
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Item Attachment Documents: 

 

1. Presentation of Request to Donate Property Located at 1168 Quail Cove Drive in Big 

Canoe- Property Owner James W. Bryant Jr. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:                          Work Session: 06.20.19 
 
Prepared By:                                       Voting Session: 07.02.19 
 
Presenter:                      Public Hearing:  Yes       No       
 
Agenda Item Title: Presentation of Request to Donate Property Located at 1168 Quail Cove Drive in Big 

Canoe 

 

 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 6/13/19 

County Manager Authorization: DH           Date: 06.13.19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Please see attached document 

Please see attached document 
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Before we took ownership of 1168 Quail Cove, the property at some point was gifted to Mr. Larry Ruff, 
founder of Wildwood Christian Academy.  Ultimately the property was a gift to Wildwood Christian 
Academy.  At some point during ownership from Wildwood, the property accumulated unpaid back 
taxes, owed to the County.  At the time, our children were attending Wildwood and Mr. Ruff informed 
us that the school was unable to pay for the back taxes on the property.  My wife and I discussed the 
matter and offered to help the school and Mr. Ruff by taking over the property, our intent was to help 
the school out by paying the back taxes and taking ownership of the property.  Unfortunately, we did 
not realize that Mr. Ruff had several financial issues and Wildwood Christian Academy eventually closed 
the following year.  This concerned us greatly because our intent was to help Mr. Ruff and we were 
eventually going to gift the property back to the Wildwood.   
 
We currently live in Talking Rock and we never access the property.  We do not take part in any of the 
amenities for Big Canoe.   
 
Since purchasing the property, we have found that the monthly HOA dues are putting a financial 
constraint on our own finances.  The current HOA fees are $169.00 a month.  We are currently up to 
date on the taxes and the HOA fees. 
 
We would like to petition the County to allow us to donate the property back to the County.  As stated 
previously, we never access the property, nor do we utilize the amenities from Big Canoe.  I am a full 
disabled veteran and I retired from the United States Army in 2015.   
 
My wife and I appreciate your consideration. 
 
Very Respectfully, 
 
James W. Bryant, Jr. 
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Item Attachment Documents: 

 

2. Presentation of Request for Contract Assignment by Professional Probation Services Inc.- 

Judge Andrew Fuller, Superior Court / Keith Ward, Professional Probation Services Inc. 
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Item Attachment Documents: 

 

3. Presentation of Special Event Business License Application - Carol Stream Amusements 

Inc. Carnival- Planning & Development Director Jameson Kinley 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development              Work Session: 6/20/19 
 
Prepared By:  Harmony Gee                            Voting Session: 7/2/19 
 
Presenter: Jameson Kinley               Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of Special Event Business License for Carol Stream Amusements, Inc.  

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Carol Stream Amusements Inc. will be setting up in the same location in the outlet mall parking lot as 

they have done for the past 2 years.      

The carnival is set to take place between July 25
th
-August 4

th
 and they are anticipating around 200 

visitors per day. The hours of operation will be Monday-Friday 5:00-11:00 p.m. and Saturday and 

Sunday 1:00-11:00 p.m. There will be no charge for admission; concessions will also be available to 

patrons in addition to the outlet mall’s food court.  All necessary signatures and supporting documents 

have been obtained.   
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Item Attachment Documents: 

 

4. Presentation of Special Event Business License Application - North Georgia Premium 

Outlets Food Truck Events- Planning & Development Director Jameson Kinley 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development           Work Session: 6/20/2019 
 
Prepared By:  Harmony Gee                         Voting Session: 7/2/2019 
 
Presenter: Jameson Kinley         Public Hearing:  Yes  No  x     
 
Agenda Item Title: Special Event Business License-Johnathan Andrews North Georgia Premium Outlets 

Food Truck 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

North Georgia Premium Outlets would like to hold food truck weekend events (and holidays when 

applicable) through the summer and into the fall for several reasons: community fellowship, promote 

and drive traffic to the center and something new and exciting to promote the center.     

The food trucks will set up in the parking lot of the outlets. They anticipate a positive experience for 

the community with no negative impacts requiring law enforcement, fire or emergency services.   
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Item Attachment Documents: 

 

5. Presentation of Special Event Business License Application - Papa Pat's Corn Maze-

 Planning & Development Director Jameson Kinley 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development              Work Session: 6/20/19 
 
Prepared By:  Harmony Gee                            Voting Session: 7/2/19 
 
Presenter: Jameson Kinley               Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of Special Event Business License for Papa Pat’s Corn Maze  

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Papa Pat’s Corn Maze will be located off of Highway 53 in the Etowah River Bottoms (previous 

location of Uncle Shuck’s).    

There has been a corn maze at this location for the past 17 years with approximately 30,000 visitors 

annually. It has become a fall family tradition.   
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Item Attachment Documents: 

 

6. Presentation of Emergency Services Pay Compensation Proposal- Emergency Services 

Director Danny Thompson 

  

100



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 06.20.19 
 
Prepared By: Danny Thompson                                       Voting Session: 07.02.19 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation Emergency Compensation 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No   No 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
X 

      

 

Recommendation/Motion: Approve Option A 

Department Head Authorization: FDT        Date: 6/6/19 

Finance Dept. Authorization: Vickie Neikirk          Date: 6/12/19 

County Manager Authorization: DH           Date: 6/12/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Emergency Services maintains an attrition rate of personnel at over 11%. This is 

currently 7% above the national average of fire departments across the country. In the last year, 

Dawson County Emergency Services has lost 12 personnel to other fire departments or hospitals. We 

have advertised for over 52 weeks for full-time firefighter/paramedic openings and received less then 

6 firefighter/paramedics applications. We have hired two of those, offered two jobs and they declined 

and others couldn’t pass the background check. We currently have 11 full-time openings for 

firefighter/paramedic. 

Option A: Provides a 10% across the board increase for all personnel. 

Option B: Provides firefighter/EMT a 5% and firefighter/paramedic a 10%. 

Option C: Provide all paramedics with an annual reoccurring $7,500 incentive. 
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Item Attachment Documents: 

 

7. Presentation of RFP #343-19 - Salary Study for Dawson County Award Request- Human 

Resources Director Lisa Green / Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Human Resources / County Manager                       Work Session: 06/20/2019 
 
Prepared By: Melissa Hawk             Voting Session: 07/02/2019 
 
Presenter: Lisa Green / Melissa Hawk                                    Public Hearing:  Yes x No       
 
Agenda Item Title: RFP #343-19 2019 Salary Study for Dawson County  
 
Background Information:  

 
 
 

Current Information: 

 

 

 

Budget Information:   Applicable: XX  Not Applicable:         Budgeted: Yes  __    No   XX 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
100 

 
1500 

 
579000 

 
$100,000.00 

 
$100.000.00 

 
$32,500.00 

 
$67,500.00 

  

Recommendation/Motion: To accept the bids submitted and award a contract to Management Advisory 

Group Inc. in the amount $32,500. This project would be funded from the General Government 

Contingency. 

 
Department Head Authorization: Lisa Green                 Date: 06/05/2019 

Finance Dept. Authorization:       ___Vickie Neikirk_______        Date: __6/12/19___ 

County Manager Authorization:  __DH________           Date: 6/12/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

A limited scope, non-sealed Request for Quote was released in 2014 and awarded to The Archer 

Company. A limited update to the 2014 study was performed by The Archer Company in 2017.   

An RFP was released on April 17, 2019, with more detailed scope of work. Four responses were 
received on May 3, 2019. Two proposers were disqualified for listing pricing in their technical 
response. The focus framework will be performed in two separate types A – Public Safety and B – 
Non-Public Safety. Management Advisory Group Inc. was the highest score with the lowest price in 
the amount of $32,500. 
 

Presentation 
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RFP #343-19  

2019 SALARY STUDY  

FOR DAWSON COUNTY 

WORK SESSION – June 20, 2019 

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 The County released a non-sealed Request for Quote for a salary study in 2014 and 
subsequently contracted for a limited scope of services to The Archer Company.  
 

 A limited update to the 2014 study was performed by The Archer Company in 
2017. 
 

 This year the County determined a more detailed study with better defined 
parameters was needed including a study of the current job classification and 
descriptions. 
 

 The focus framework will be performed in two parts Type A – Public Safety and 
Type B – Non-Public Safety.  The County will review Type A positions performing 
dual duty rolls. An example is a firefighter/paramedic. 

 
 An RFP was released on April 17, 2019, receiving 4 responses of which 2 were 

disqualified due to including price in their technical response. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 4 proposals received 

BID ACCORDING TO POLICY  
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    Scope of Services  

 Some of the scope of services include: 
1. Compensation and Benefits Study   

• Review current job classifications and descriptions.  Update and 
combine those where possible.  Identify management, supervisory, 
professional and general employees including FLSA status ensuring the 
status is properly applied (exempt/non-exempt). 

• Review current compensation plan (salary and wage rates).  Revise and 
submit to County for review.  Develop and submit an instrument to 
allow internal administration and maintenance of the proposed 
compensation plan including methodology for tracking and monitoring 
data in the survey region. 

2. Survey Conclusion 
• Submit final reports with detailed narrative and executive summary to 

clearly describe study methodology; clearly describe study results, 
including costs and review of process utilized. 

• Develop and submit a communication plan for project implementation. 
• Present finalized report to the Board of Commissioners. 
• Provide on-going consultation and troubleshooting for one year. 
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  Project Deliverables  

 Some of the deliverables include: 
1. Focus Framework 

• Develop and provide a focus framework for countywide compensation 
study to serve as major resource for implementation and completion of 
project, to be performed as A – Public Safety and B – Non-Public Safety. 

2. Salary Survey  -  Submit a copy of following for future use by County: 
• Salary survey document, Excel format 
• Salary survey questionnaire, Word format 
• List of participants, Word format 
• Data analysis, Word or Excel format 
• All other salary survey tools 

3. Meetings  
• Conduct on-going meetings sharing information, methodology and 

findings with designated County staff. Conduct surveys with employees. 
4. Finalization of Project 

• Provide all reports detailed in the scope of services 
• Develop and provide recommended project implementation plan. 
• Presentation of final reports to designated County staff and BOC. 
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      Evaluation Committee  

 Clerk of Court, Justin Powers 
 

 Emergency Services, Fire Chief/EMA Director, Danny Thompson 
 

 Finance, Chief Financial Officer, Vickie Neikirk 
 

 Human Resources Director, Lisa Green 
 

 Sheriff’s Office, Major/Chief Deputy, Greg Rowan 
 

 
 Facilitator – Melissa Hawk, Purchasing Manager 
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    Evaluation Criteria and Proposer Scores Summary  

Scores rounded to the nearest whole number  

Evaluation weight for this RFP is 75% technical and 25% price. 

    

COMPANY BACKGROUND 
& STRUCTURE 

EXPERIENCE & 
QUALIFICATIONS OF 

DEDICATED STAFF 

PROJECT 
UNDERSTANDING & 

APPROACH TO 
SCOPE OF WORK 

REFERENCES 

COST/ Technical 

COMPANY EVALUATOR FINANCIAL SCORE 

Gallagher Benefit Services, Danny Thompson 16 17.5 10.5 12   56 

Inc. Greg Rowan 10 17.5 7.5 7.5   42.5 

  Justin Powers 18 22.5 10.5 7.5   58.5 

  Lisa Green 15 20 11.25 10.5   56.75 

  Vickie Neikirk 20 22.5 15 13.5   71 

  AVERAGE SCORE 15.80 20.00 10.95 10.20   56.95 

  TOTAL SCORE 79.00 100.00 54.75 51.00 10.83 295.58 

Management Advisory Danny Thompson 14 17.5 13.5 10.5   55.5 

Group, Inc. Greg Rowan 12 17.5 10.5 10.5   50.5 

  Justin Powers 18 25 15 15   73 

  Lisa Green 16 21.25 12.75 12   62 

  Vickie Neikirk 20 25 15 13.5   73.5 

  AVERAGE SCORE 16.00 21.25 13.35 22.50   62.90 

  TOTAL SCORE 80.00 106.25 66.75 61.50 25.00 339.50 

Condrey and Associates and Paypoint HR were disqualified – price in technical response. 
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  Offers Received  

NOTE: For informational purposes only, Condrey & Associates’ total cost was $65,000.00 and Paypoint HR’s 

total cost was $46,500.00  

Tasks Gallagher Benefit Services, Inc. Management Advisory Group, Inc. 

Task A - Focus Framework $12,500.00 $4,000.00 

Task B - Salary Survey $35,000.00 $11,500.00 

Task C - Meetings $10,000.00 $2,000.00 

Task D - Reports $7,500.00 $9,500.00 

Task E - Implementation $5,000.00 $3,000.00 

Task F - Presentations $5,000.00 $2,500.00 

Lump Sum Total $75,000.00 $32,500.00 

      

High/Low Variance 42,500.00 0.00 

      

Value of 1 point     

7500.00     

      

Grade Reduction 5.67 0.00 

      

Point (Max. 10) 4.33 10.00 

      

Fee Grade (pts x 2.5) 10.83 25.00 
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the 
proposals submitted and to award a contract to 
Management Advisory Group, in the amount of 
$32,500.00.  This project is to be funded from the General 
Government Contingency. 
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Item Attachment Documents: 

 

8. Presentation of FY 2020 Legacy Link Contract- Chief Financial Officer Vickie Neikirk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Services      Work Session: 6-20-2019 
 
Prepared By: Dawn Pruett      Voting Session:6-20-2019 
 
Presenter: Vickie Neikirk      Public Hearing:  Yes       NoX 
 
Agenda Item Title: Approval of FY20 Legacy Link Contract 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:      Budgeted: Yes X  No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:  Approve and ratify the FY 2020 Legacy Link Contract.   

 
Department Head Authorization: Dawn Pruett     Date: 6-11-2019  

Finance Dept. Authorization: Vickie Neikirk     Date: 6/12/19 

County Manager Authorization: DH        Date:6/12/19 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Contract allows for county to receive federal / state funds for meals served to senior clients and for 

daily management expenses at the center. 

FY20 Contract: Federal / state funds - $144,930; County match - $357,569. 
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Item Attachment Documents: 

 

9. County Manager Report  
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Key Indicator Report
 May 2019
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 

     

May 2019 May 2018
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – May 2019 

 
 

• New Applications/Transfers In:      419 

• Changes/Duplicates:       506 
 

• Cancelled/Transferred Out:           139           

• Total Processed:        1064 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Process daily applications and new street information into the voter registration system. 
 

• Our part of the testing program, regarding the streamline of “duplicate” voter registration applications with 
the Secretary of States voter registration system (eNet), phase 1 & 2 are complete.  Waiting for further 
instruction. 
 

• Update of city annexations, maps and internal city street list is still in progress.   

• 2019 NCOA (National Change of Address) list maintenance process is done in odd years.  This is a federal 
voting list cleanup process (O.C.G.A. 21-2-233) where a voter has filed a change of address with the USPS and 
differs with address on state voter files.  The state generates confirmations to these voters to attempt to 
clarify correct current residential addresses for voting purposes.  Dawson County has 913 confirmation letters 
to be mailed at a cost of $447.37.  → Confirmation letters have been received for processing. 
 

Elections Projects: 
 
 Municipal General & BOE Special Election- ESPLOST VI – November 5, 2019  

Municipal Qualifying:   August 19-22, 2019 (Mayor & 2 city council seats) 
Voter Registration Cutoff:  October 7, 2019       
Advance Voting:  October 14-November 1, 2019     

• In person training session with public officials on the Easy Campaign Finance reporting system on May 8, 2019 
complete.  A follow up on those that could not attend will be done with Quick Start Guide and verbal 
instruction.  

 
Highlights of plans for upcoming month: 

• GEOA Region #2 quarterly meeting on June 26, 2019 hosted by Rabun County. 

• Employee handbook follow up meeting June 11, 2019 

• Board of Elections & Registration monthly meeting June 19, 2019 at 9:30 @ The Chappell Building. 
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Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report – May 2019 

               
Fire 

Responses MAR APR MAY  
EMS 

Responses MAR APR MAY  EMS Revenue 

2017 
        

308      
     

271              
      

263                    2017 
     

237     
    

226       
       

215            2018  MAY $52,178.36 

2018 276 226 307  2018 237 185 251   2019 MAY  $60,476.24  

2019 306 292 341  2019 250 230 260   15.90% increase                    
from last year 

 
Plan Review and Inspection 

Revenue Total 
Business Inspections Total 

Final Inspections Annual & Follow Up Inspections 

County $2,020.00 32 69 

City $300.00 9 1 

 
HIGHLIGHTS: Dawson County Emergency Services Projects 

Training Hours 
Completed by Staff 973.25 hours Fire Investigations 2 

PR Detail 5 CPR Training per 
Individual 0 

Smoke Detector 
Installations 4 Stop the Bleed Training 

per Individual 0 

Search & Rescue 1 Child Safety Seat 
Installations 1 

Swift Water Rescue 0 Plan Reviews 4 

 
Types of Fires Total – 21 

Building 3 Chimney/flue 
fire/Cooking Fire 0 

Structures other than 
Bldg.: Outside 
Storage/Equipment  

1 Water Craft/Boat Fire 1 

Mobile Home Fire 0 Vehicle/Road Freight/ 
Transport Vehicle 4 

Construction/Demolition 
Landfill Fire 0 Outside Rubbish / 

Trash /Waste/Dumpster 3 

Brush/Grass/ 
Forest/Woodland 8 Off-Road Vehicle/Heavy 

Equipment 1 

 
Total Water Usage – 2450 gallons 

Etowah Water  2450 gallons Pickens 0 gallons 

City of Dawsonville  0 gallons Big Canoe 0 gallons 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –May 2019 

 
 
 

• Total Work Orders: 43 

• Community Service Workers:     5 

 
HIGHLIGHTS: 
 
*Trimmed landscaping county wide and library (3 days) 
*Had LED retrofit done at library and Fire Station #2 
*Removed generator, graded, seeded, laid wheat and pine straw at Veterans gym 
*Cleaned up all debris at canoe put in after GA DOT bridge work was complete 
*Graded with dirt, seeded, and hayed all around pool house at Veterans 
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F A C I L I T I E S  D E P A R T M E N T

SN TASKS/ WORK DONE LOCATION/S of Service

1 Pressure wash out side of Station #1 Fire Station #1
2 Trimmed landscaping county wide and library (3 day project) County wide/Library
3 Had fence repaired Historic Courthouse
4 Had LED retrofit done Library/Fire Station #2
5 Had HVAC Preventative Maintenance done Government Center
6 Cut grass/Weed eat board walk @Edge of the world and Westside parks Edge of World/Westside
7 Had Hood inspections done Jail/Senior Ctr/FS #1
8 Pulled weeds, cut grass, weed killer, and cleaned up flower beds 400 Gateway
9 Removed generator, graded, seeded, laid wheat/pine straw Gym VMP

10 Cleaned up all debris at canoe put in after GDOT bridge work complete Canoe Put in
11 Installed A/C unit radio tower KH Long
12 Had trees cut back - parking lot at library Library
13 Had ice machine repaired Senior Center
14 Graded with dirt, seeded and hayed all around pool house Veterans Park
15
16
17
18
19
20
21
22
23
24
25
26 Total Work Orders for the month =  43 Facilities
27 Total Community Service for the month = 5 Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________
              JAMES TOLBERT, Facilities Director                                                                                                          Prepared By: MVBosten, 02/01/17

MONTHLY REPORT

For Period Covering the Month of May 2019

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  May 2019 
  
FINANCE HIGHLIGHTS 
 

• LOST Collections: $684,280 – up 18.22% compared to 2018 

• SPLOST Collections: $777,630 – up 18.22% compared to 2018; 6.78% over projections for 

April 2019; Total SPLOST VI collections: $29,947,917 

 $660,985– County Portion (85%) 
 $116,645 – City Portion (15%) 

• TAVT: $159,706 – up 27.85% compared to 2018 

• See attached Revenue and Expenditure Comparison for 2019 

• Total County Debt: $4,342,613 (See attached Debt Summary) 

• Audit Status: 2018 audit is in process 

• EMS Billing Collections: $64,053 for April 2019; $245,823 YTD 

• Budget Status: The 2019 Budget was approved on November 1, 2018. 

• Monthly Donations/Budget Increases: $237,777 

 Passport Fees - $2,555 

 ACCG Return for Health/Wellness - $48,091 

 Use of Fund Balance - $170,307: 

 $8,100 – Land Use Plan 

 $60,040 – Laptops, Mounts & Air Cards for Emergency Services 

 $100,000 – Approval for General Fund Contingency 

 $2,167 – 2018 Carryover Balance 

 Transfer from Fuel/Fleet for Asset & Complaint Tracking Software - $4,000 

 Donations - $12,824 
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PURCHASING HIGHLIGHTS  
 
Formal Solicitations 
 Activation of Emergency Call Buttons - 

Sheriff 

Informal Solicitations 
 None 

Quotes for less than $25,000 this month 
 Gasoline – Fuel Center 
 Diesel – Fuel Center 
 Calcium Chloride Pellets – Roads 
 10’ Rotary Cutter – Fleet 
 Retrofitting Lights with LED at Library - 

Facilities 

Purchases for less than $25,000 that did not 
get required quotes this month 
 Mission Ready Duffle Bags ($3,111) - Sheriff 

 
Pending Projects 
 Design/Build of Fire Station 9 
 Construction Services for Senior Center – 

CDBG 

 VMP Pavilion, Playground & Multi-Purpose 
Field 

Work in Progress 
 Public Works/Fleet Complex 
 Land Use Resolution Update 
 Upfitting of Sheriff & EMS Vehicles 
 Delivery of 1 Dodge Ram 2500 
 Purchase of 2 Dodge Ram 1500 

Future Bids 
 Sale of County Owned Property 
 Rock Creek Park Berm & Turf for 3 Soccer 

Fields 

Future Bids – SPLOST VI 
 Pothole Patching Machine – Roads 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 2019 Capital & SPLOST Projects 

Purchases for more than $25,000 that did 
not get required sealed bids this month 
 None 
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Percent of Budget Percentage
Actual at Actually Collected/ 2019 BOC (2) Over(Under) Over(Under)
4/30/2019 Expended Approved Budget Approved Budget Approved Budget

Revenue 7,517,229$      25.92% 28,998,157$          (21,480,928)$         -74.08%

Expenditures 7,474,326        25.78% 28,998,157            (21,523,831)           -74.22%

42,903$           0.15% -$                          42,903$                 0.15%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 4/30/2019 because revenue collections are 30 days behind.  The LOST revenues
 for the month of April were received in May.

(2) Change in total budget due to account adjustments:
27,170,235$    Original Budget

64,971$           Donation Carryover Balances
2,590$             January

488,325$         February
1,034,259$      March

237,777$         April
May
June
July
August
September
October
November
December

28,998,157$    Revised Budget

Budget to Actual
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – May 2019 

 
 
FLEET 

• Preventative Maintenance Performed:  28 

• Tires Mounted:  44 

• Repair Orders Completed:  91 

• Labor Hours:  250.10 

• Labor Cost Savings:  $10,759.30 

(Comparison of the Fleet Maintenance rate of $43.02 per labor hour to outsourced 

vendors rate of $80.00 per labor hour) 

• Parts Cost Savings:  $ 2,699.50 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for May: $ 13,458.8 
 

FUEL CENTER 

• Average Fuel Center Price Per Gallon:  
 Gasoline:  $2.22 

 Diesel:  $2.49 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 11,035.2 gallons; 824 transactions 

 Diesel: 9,121.1 gallons; 231 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,479.1 gallons; 78 transactions 

 Diesel: 692.8 gallons; 23 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $ 108.59 
 
HIGHLIGHTS 
 
• Received 4 of the 7 vehicles that were ordered for 2019 budget; County Manager, (2) Fire/EMS & (1) 

Marshall Office.  
• The additional required leak detectors came in at $11,206 which is $7,794 less expensive than 

originally estimated.  
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Dawson County Board of Commissioners 
 

Human Resources Department Key Indicator Monthly Report –  May 2019 

  
POSITION CONTROL     ADDITIONAL INFORMATION 
 
• Positions approved by BOC:  613   FMLA/LOA/Military tracking:  3 
• # of filled F/R Positions:  287    Worker’s Compensation Claims filed:  3 
• # of filled F/T Positions: 1    Property & Liability Claims filed:  3   
• # of filled Grant Funded Positions: 18    Unemployment Claims received:  0                        
• # of filled P/R Positions:  69     Performance Evaluations received:  8 
• # of filled P/T Positions:  87   
• # of Supplemental Positions:  51  
• # of Vacant Positions:  68     
• #of Frozen Positions:  27 
• % of Budgeted/Actual Positions: 84%  

HIGHLIGHTS 
 
Positions Advertised/ Posted:   

• Emergency Services—Firefighter/EMT (Full-Time) - 0 
• Emergency Services—Firefighter/Paramedic (Full-Time) - 1 
• Public Works—Transfer Station Operator I– 2 
• Public Works—Roads Operator I - 2 
• Treatment Court—Treatment Court Counselor – 6 
• Marshal’s Office – Administrative Assistant – 36 
• Tax Assessor – Appraiser I – 10 
• Tax Assessor – Personal Property Appraiser I – 7 
• Senior Services – Transit Driver - 1 
• Sheriff’s Office—Deputy Sheriff  - N/A 
• Sheriff’s Office—Detention Officer – N/A 
• Sheriff’s Office—E-911 Communications Officer – N/A 
• General Application - 1 

 
Applications Received:  66 
 
New Hires added into system: 22 

• Steven Swofford - Sheriff’s Office, Corporal 
• Thomas Camp – Board of Assessors, Board Member 
• Suzanne Partain - Finance, Payroll & Revenue Technician 
• Kimberly Wallace – Treatment Court, Case Manager 
• Stephen Hollaway – Sheriff’s Office, Detention Officer 
• Molly Denham – Parks & Rec, Lifeguard/Pool Concessions 
• Carly Lamb – Parks & Rec, Pool Concessions 
• Sharon Millar – Parks & Rec, Lifeguard/Pool Concessions 
• Emma Pelfrey – Parks & Rec, Lifeguard/Pool Concessions 
• Matthew Wood – Parks & Rec, Lifeguard/Pool Concessions 
• Isabella Henson – Parks & Rec, Lifeguard 
• Calli Watson – Parks & Rec, Lifeguard 145



• Cadey Ayers – Parks & Rec, Lifeguard 
• Lindsey Lebaron – Parks & Rec, Lifeguard 
• Kara Starr – Parks & Rec, Lifeguard 
• James Pearson – Parks & Rec, Lifeguard 
• William Mulberry – Parks & Rec, Lifeguard 
• Cooper Freeman – Parks & Rec, Lifeguard 
• Terrell Chapman – Emergency Services, PT FF/EMT 
• Cullen Reed – Public Works, GIS Internship 
• Jaileen Brown – Sheriff’s Office, Detention Officer 
• Marcus Saucier – Public Works, Transfer Station Operator I 

 
Terminations/Resignations Processed:  3 
 
• Vicki Lovingood – Tax Assessors 
• Kevin Holtzclaw – Tax Assessors 
• Tyler Thurmond – Emergency Services 

 

Additional Highlights for May  
 
Health care plan 2019/2020 and Open Enrollment Dates approved 
Position Control Updated 
Salary Study Presentation suspense June 11 to meet the Work Session June 20 
Actively making changes to Employee Handbook:  

ECD: July 2020 with review to County Manager NLT Aug 1 
GSWCF Employee Safety Grant Program advertised to departments 
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Dawson County Board of Commissioners 
 

Information Technology – May 2019 

 
 

• Calls for Service: 163 

• Service Calls Completed: 163 
 
Highlights 

• CAD upgrade in process 
• Meetings with S&L Integrated regarding Courtroom C/Assembly room upgrade project  
• Ordered 114 desktop computers and working on Images with Dell 
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  Dawson County 
  Government Center 

  25 Justice Way 
  Suite 2322 

    Dawsonville, GA 30534 
 Phone 706-344-3500 x42334 

   Fax 706-531-2729 
 

 
                                                May, 2019 

 
 
Alcohol License Establishment Inspections: 0 
 
Alcohol Pouring Permits Issued: 29 
 
Animal Control Calls Handled: 62 
 
Animal Bites To Humans Investigated: 2 
           
Animals Quarantined: 2 
 

                                                Animals Taken to DC Humane Society: 33 
 
Dangerous Dog Classifications: 0 
 
Citations Issued: 3 
 
Code Compliance Complaint Calls/In Field Visits: 31 calls and 25 in field visits 
 
After Hour Calls: 3 
 
Erosion Site Visits: 6 
 
E-911 Addresses Issued: 0 
 
Non-Conforming Signs Removed: 0 

  
 

 
 

  
  
 

 
 
 
 

 

DAWSON COUNTY 
Planning and Development 

Marshal’s Office 
Code Compliance/Animal Control 

Monthly Report 
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  May 2019 

• Total Building permits Issued 
o May 2019: 45 
o YTD 2019: 281 
o Single Family New Homes: 19 
o Commercial Buildings:  7 

• Business Licenses Issued:  
o May 2019: 171 
o YTD 2019:  989 

• Total Building Inspections Completed:  
o May 2019: 694 

o YTD 2019: 3107 

• Variances/Zonings Processed:  
o May 2019: 5  

o YTD 2019: 18 

• Plats Reviewed:  
o May 2019: 11 

o YTD 2019: 48 

• Total Civil Plan Review Meetings: 11 

o YTD 2019: 48 

• Total Building Plan Review Meetings: 6 

o YTD 2019: 18 

• Impact Fee Collection 
o May 2019: $43,642.57 

o Commercial : $497.76 

o YTD 2019: $473,348.92 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – May 2019 

 
 
 

• Youth Sports Participants 

o May 2019:  2,039 - up 27.8% compared to same month last year  

o YTD 2019: 7,501 - up 9.9% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  

o May 2019:  3,743 - up 128% compared to same month last year 

o YTD 2019:  8,152 - up 41.9% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  

o May 2019:  371 – down 14% compared to same month last year 

o YTD 2019: 9,242 – down 14.8% compared to last year 

• Total Customers Served: 

o May 2019:  6,153 - up 67.7% compared to same month last year   

o YTD 2019: 24,895 - up 6.3% compared to last year 

 
HIGHLIGHTS 
 
Park Projects: 

• The status of the grant for the War Hill Park pier is still unknown. 
• Veterans Memorial Lloyd Crane Rec Center redesign and construction is complete and is looks 

amazing.  
• Fence replacements at Rock Creek Park and Veterans Memorial Park are complete. 

 
Athletic and Program Summary: 

• Additional specialty programs for the month included dance classes, adult Boot Camp, adult F.I.T. 
class, adult Tai Chi, and adult Yoga.  

• Travel Teams will resume practices/games in the near future.   
o 13 total teams registered (baseball, softball, basketball) 

• Our annual Miss Relay for Life beauty pageant, originally scheduled for March 3rd, was held on 
May 5th.  We had 36 contestants and raised approximately $2500 for the American Cancer Society. 

• Football and cheer registration ended May 6th.   
• The EPIC Day program continues to be a success and continues to grow, with 70 in attendance at 

the May 16th event.  The next EPIC Day is scheduled for June 20th. 
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• The pool at Veterans Memorial Park and the Splash Pad at Rock Creek officially opened Saturday, 

May 25th and are staying packed. 
• The Dawsonville Racers swim team began practicing May 28th, with 60 participants. 
• Pickleball open play continues to go well.  The summer schedule is now in effect and includes 

Wednesday evenings, in addition to the regular Sunday afternoon/evenings and 
Tuesday/Thursday mornings.  We are also working on entering a group in the GRPA district 
pickleball tournament that will take place in August. 

On the Horizon: 
• Summer camps begin June 3rd. 
• Summer Feeding Program begins June 3rd. 
• Swim lessons begin June 3rd. 
• Water Aerobics begin June 4th. 
• Kona Ice Days at Rock Creek begin June 4th. 
• Fall baseball, softball, and t-ball registration will continue to be open online; walk-in registration 

will be July 29th-August 5th. 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –May 2019 

 
 
ROADS: 

• Work Orders:  60 
• Gravel: 172  tons 
• Mowing:  205.94 miles 
• Limbing:  3 miles 

PROJECT MANAGEMENT: 
• Blacksmill Bridge: This project was completed by Georgia Bridge and officially opened to traffic on 

May 17th the project started with demolition on April 22nd and was complete in just 3 ½ weeks. 
• VMP Park Renovations: This project is complete, and ready for the official ribbon cutting in the 

upcoming days  
• Rock Creek Berm Project: David and I have agreed to terms with Corey Guthrie to move forward with 

developing a Site and Erosion plan to comply with the proper guidelines to submit to EPD for the 
warm water variance. Once a plan is created we will file for the permit and this process should take 
somewhere between 60-90 days, during this time we will coordinate in receiving bids for the 
construction of the berm. 

• Dawson County VMP Civil work/Pavilion: It is understood that we will be contracting with Vertical 
Earth for this project. On June 6th David will present the project to the board in its rawest state, after 
that County Staff will tentatively meet on June 10th with the contractor to discuss value engineering, 
our goal is to get the final cost of the civil work down and have an accurate number and plan to 
present to the board by June 20th.  Construction is scheduled to be underway by July 8th.  

• Dawson County Senior Center: Dawson County received the bids for the Senior Center on May 23rd 
with the lowest bidder being Diversified Construction, on May 31st County staff met with Wakefield 
Beasley to discuss preliminary value engineering options, in which we presented our options to Dawn 
on June 5th. We will coordinate with the contractor and Wakefield Beasley to schedule a meeting in 
the upcoming weeks to further cut final costs for the project. During this time County Staff will due its 
due diligence by contacting references for Diversified Construction.  

• Public Works/Fleet Center: Construction is in progress, all initial erosion control measures have been 
installed, the foundation and slab along with utilities for the weigh station has been poured and 
complete, and the contractor is currently working on excavating for the footings for the fleet center 
and materials for underground utilities are on site. The building is scheduled to arrive by the end of 
June. 

• Lumpkin Campground/53: Final striping of the intersection was performed on May 1st, and all final 
erosion control measures have been taken down per DOT on June 5th  

• Fire Station 8: This project is moving forward, CT Darnell has submitted this week all the required 
paperwork to Melissa, County Staff has a kickoff meeting with CT Darnell on June 12th to fine tune 
the project and come up with a plan for the contractor in the upcoming weeks to submit at minimum a 
management Civil drawing to proceed with the process of getting a LDP to start land clearing. During 
this time Dawson County Public Works will schedule the existing residence to be demoed 

 
TRANSFER STATION: 

• Solid Waste: 647.13 Tons 
• Recycling: 15.72 Tons 
• Recycling scrap metal: 8.92 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – May 2019 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o May 2019:  2,026 up 28% compared to same month last year 
o YTD 2019: 9,494 up 30% compared to last year 

• Congregate Meals Served 
o May 2019: 529 up 1% compared to same month last year 
o YTD 2019: 2,584 up 3% compared to last year 

• Physical Activity Participation (Tai Chi, Silver Sneakers, Yoga, individual fitness)  
o May 2019:  323 down 6% compared to same month last year 
o YTD 2019: 2,040 down 14% compared to last year 

• Lifestyle Management Participation (art, bridge, bingo, awareness, prevention) 
o May 2019:   323 up 12% compared to same month last year 
o YTD 2019: 1,490 up 2% compared to last year 

 
TRANSIT 
 

• DOT Trips Provided 
o May 2019: 341 up 18% compared to same month last year 
o YTD 2019:  1,589 up 12% compared to last year 

Senior Trips Provided 
o May 2019: 737 down 4% compared to same month last year 
o YTD 2019: 3,228 down 2% compared to last year 

• # of Miles 
o May 2019: 7,569 up 2% compared to same month last year 
o YTD 2019:  35,262 down 1% compared to last year 

• Gallons of Fuel 
o May 2019: 934 up 8% compared to same month last year 
o YTD 2019: 4,161 up 1% compared to last year  
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HIGHLIGHTS 
May Meetings & Events: 
 

• May 6 – Hosted Robinson Elementary School 5th grade class at the center for Bingo and fun.  
• May 7 – Director Dawn Pruett attended meeting a Legacy Link on Georgia Senior Hunger.  
• May 17 – Legacy Link monitor visit.   Center passed with favorable findings/results.  
• May 6, 21 – Director Dawn Pruett met with Matt Payne and Buffie Hamil from Parks and 

Recreation on Dawson County Policy Handbook. 
• May 23 – Hosted cook out at Veteran’s Park Pavilion. 
• May 24 – Hosted Dawson United Methodist Church Youth Group from Terrell County. 
• May 28 – Met with Lisa Green, Matt Payne, and Buffie Hamil on handbook.   

 
 
 

Special Dates Coming Soon: 
• June 12:  Dollar General  
• June 3, 10, 17:  BINGO  
• June 4:  Brenau Students  
• June 18:  Nutrition Education with Michelle 
• June 5, 19:  Walmart 
• June 14:  Father’s Day Celebration  
• June 26:  Dollar Tree 
• June 25: Health Education with Dedri  
• June 11:  Outside the Lines   
• June 13:  Today’s Seniors with Dawn & Krista  
• June 14:  Woodmen Life Presentation  
• June 24:  Pruitt Health 
• Bible Study on Thursdays 
• Silver Sneakers Classes on Tuesday and Thursdays 
• Art Class on Thursday and Friday 
• Yoga on Friday 
• Special Music on Friday  
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LOST and SPLOST Collections 
Local Option Sales Tax (LOST) and Special Purpose Local Option Sales Tax (SPLOST) collections are up 18.22 percent for the same 
month in 2018 and up 9.31 percent for year to date. Monthly SPLOST collections came in 6.78 percent over projections. Total 
SPLOST VI collections (July 2015 to present) are $29,947,917.  
                                          
April collections received in May are as follows: 
  

LOST $684,280 
    

SPLOST $777,630 
County (85%)                $660,986 

City (15%)                $116,644 
 
 
Items Approved by the County Manager Since January 2019 When the Revised Purchasing Ordinance Was Adopted  

COMPANY 
NAME 

DEPARTMENT 
RECEIVING 
SERVICE 

DELIVERABLES ITEM TYPE Total Cost CONTRACT OR 
PURCHASE 
ORDER 

Everlast 
Construction Group 

Parks & Recreation Amendment to the Add Alternate 
added pressure wash existing 
metal, paint entire gym 
w/Sherwin Williams high 
performance acrylic semi-gloss 
beige paint, spot prime rusted 
areas before painting and install a 
backer/pan box behind building 
letters due to the wavy 
construction of metal for better 
presence. 

IFB $42,576.80 - 
$43,200.00 
previously 
approved by 
the BOC on 
11/15/2018 

PURCHASE 
ORDER 

Wade Ford Sheriff's Office 6 Explorer Pursuit Utility 
Vehicles 

COOPERATIVE 
AGREEMENT 

$118,076.00 PURCHASE 
ORDER 
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Tri Scapes Public Works Amendment to the quantity of 
sod for the GATEway Landscape 
Project to reduce costs to county 
not covered by the GATEway 
GDOT grant. Value engineering 
resulted in reducing sod quantity 
from 46,994 square feet at 
$24,906.82 to 23,497 square feet 
at cost of $12,453.41. Approved 
by GDOT engineer. 

IFB $116,246.85 
previously 
approved by 
the BOC on 
12/20/2018 
for total 
project. 

PURCHASE 
ORDER 

McArthur 
Electrical Inc. 

Facilities Contractor to rent / own all 
needed equipment. Some 
services will be panel board 
upgrades and repairs, 
troubleshooting and testing, 
lighting systems, electrical 
installation and repairs, defective 
conductors, motors and controls. 

IFB A typical 2-
hour job for 
electrician 
and helper 
would be 
$274.00 per 
hour, which 
includes a 
one-time, flat 
rate service 
call fee of 
$60.00. Time 
and travel is 
included in 
service call 
fee. 

CONTRACT 

Jarrard & Davis 
LLP 

County-wide Amended contract length to 
December 31, 2019, and 
amended pricing to $200.00 for 
all attorneys per hour and 
$100.00 per hour for paralegals.  
This is a savings of $25.00 an 
hour overall. 

PROFESSIONAL 
EXEMPTION 

Unknown at 
this time 

PURCHASE 
ORDER 
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Pond & Co. Public Works Establish of existing conditions 
map of Lumpkin Campground 
Corridor, conduct roundtable 
meetings and conceptually design 
and map road improvements, 
identify areas of high vs. low or 
no impact, including identifying 
additional rights of way and / or 
grading easements that may be 
needed and formulate an action 
plan with county staff. 

FORMAL 
REQUEST FOR 
QUOTE 

$16,400 for 
Phase 1 
(6,129 feet 
from 
Highway 53 
to Dawson 
Forest) 

PURCHASE 
ORDER 

Disharoon 
Automotive 

Fleet On-Call Body Repair Services 
using MOE parts and bring 
vehicle back to new-like 
condition. 

IFB Pricing varies 
per service 
but within the 
industry 
standards. 

CONTRACT 

Dana Safety Supply Sheriff's Office Upfitting of 1 Jail Transport Ford 
SUV and 5 CID Ford SUVs 

IFB $45,109.00  PURCHASE 
ORDER 

Gas South Facilities Provide natural gas to county 
facilities with natural gas 

FORMAL 
REQUEST FOR 
QUOTE 

$0.2840 per 
therm 

CONTRACT 

Alan Vigill and 
Alan Jay 
Automotive 

Several Departments Purchase of two Ford Escapes, 
one 1500 Big Horn, one 2500 
Trandesman Regular Cab, one 
Transman 4x4, two Pursuit 
Durangos 

IFB $201,908.50 PURCHASE 
ORDER 

Hardy Chevrolet Sheriff's Office Purchase of 6 Dodge Durangos – 
one Administration / 5 Patrol 

COOPERATIVE 
AGREEMENT 

$221,351.00  PURCHASE 
ORDER 

Foster Fence Parks & Recreation Install 375 LF of 6 ga black 
coated chain link fence at 
Veterans Memorial Park at road 
front 

IFB $7,125.00 CONTRACT 
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Celebrity Fence Park & Recreation Install approximately 400 LF of 6 
ga black coated chain link fence 
at Rock Creek Park at road front 
and approximately 400 feet of 
same at Rock Creek Park soccer 
complex 

IFB $14,504.00 CONTRACT 

United Pools  
**NOTE** 

Park & Recreation Maintain chemicals / clean pool 
weekly through pool season and 
once a month during off-season 
from week after Labor Day 
through second week of April. 

FORMAL 
REQUEST FOR 
QUOTE 

$370 / week 
during pool 
season and 
$95 / month 
during off-
season 

CONTRACT 

Patrol Upfitters EMS Upfit the Batallion Chief and an 
Administrative Durango 

IFB $16,876.68 PURCHASE 
ORDER 

Patrol Upfitters Sheriff's Office Upfit the Chief Deputy, Jail 
Services and 4 Patrol Tahoes 

IFB $89,538.01 PURCHASE 
ORDER 

Elite Heating and 
Air 

Sheriff's Office one 7.5 ton, one 8.5 ton, two  4 
ton, one 6 ton and one 5 ton 
Carrier Gas Units 

IFB $49,200.00 CONTRACT 

N/A Public Works / 
Roads Department 

One 1500 and one 2500 Ram 
Truck for Dawson County  

IFB N/A REJECTED BID / 
USED 
COOPERATIVE 
AGREEMENT 
OVER A 
$15,000.00 
SAVINGS 

Yancey Brothers Public Works / 
Roads Department 

Paving compaction roller COOPERATIVE 
AGREEMENT 

$115,000.00 PURCHASE 
ORDER 

Dell Marketing County-wide 110 Computers COOPERATIVE 
AGREEMENT 

$123,795.10 PURCHASE 
ORDER 
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**NOTE** United Pools contract has been canceled due to failure to cure non-performance issues. The county failed the first two 
2019 health inspections under this contract. The county utilized the emergency purchase policy ordinance to correct items on the 
inspection report and received a passing score with work performed by American Pool Aquatics. This company was the second lowest 
quote. A contract with American Pool Aquatics will begin on June 20, 2019.   
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