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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, MARCH 10, 2016 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

M.  NEW BUSINESS 

 
1. Presentation of FY2017 CJCC Grant Application for Dawson County Treatment Court - 

Treatment Services Director Debbie Mott  

2. Presentation of FY2017 CJCC Grant Application for Dawson County HELP Program - 

Treatment Services Director Debbie Mott 

3. Presentation of State Route 400 Traffic Signals Request - Public Works Director David 

McKee 

4. Presentation of Bid #266-16 IFB Patrol Vehicles for Dawson County Sheriff's Office - 

Major Greg Rowan/SPLOST Administrator David McKee 

To view the solicitation documents click here.  

5. Presentation of FY16 FTA 5311 Capital Assistance - Senior Center Director Dawn Pruett 

6. Presentation of 2016 Dawson County Emergency Services Charitable Boot Drive Dates - 

Deputy Chief Tim Satterfield 

7. Presentation of 2016 GEMA Homeland Security Grant Application - Deputy Chief Tim 

Satterfield 

8. Presentation of GEMA Statewide Mutual Aid and Assistance Agreement Renewal - 

Emergency Services Director Lanier Swafford 

9. Presentation of the Staffing for Adequate Fire and Emergency Response (SAFER) Grant 

Application - Emergency Services Director Lanier Swafford 

10. Presentation of Etowah Water & Sewer Authority (EWSA) Fire Hydrant IGA – County 

Attorney Joey Homans 

11. Re-Presentation of Employee Voluntary and Supplemental Deductions – Chairman Mike 

Berg   

12. Board Appointments: 

a. Development Authority of Dawson County 
i. Charlie Auvermann (Term: January 2016 through December 2019) 
ii. Brian Sticker- Replacing Clint Bearden (Term: January 2016 through 

December 2019) 
b. Industrial Building Authority 

i. Brian Sticker- Replacing Dan Tenant (Term: January 2016 through 

December 2019) 

13. County Manager Report 
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14. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of FY2017 CJCC Grant Application for Dawson County Treatment Court - 

Treatment Services Director Debbie Mott  
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Treatment Services       Presenter: Debbie Mott 

Submitted By: Debbie Mott Date Submitted: March 2, 2016 

Item of Business/Agenda Title: Treatment Services’ grant application to the Criminal Justice Coordinating Council for FY2017 
enhancement funding for Dawson County Treatment Court  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: Yes. The grant application deadline is March 25, 2016. 
 

 

Purpose of Request: Approval of Treatment Services’ application to the Criminal Justice Coordinating Council for FY2017 
Accountability Court Funding Program grant and authorization for Chairman Berg to execute any related grant application and 
award documents.  

 

 

Department Recommendation: Approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: This is a standard State grant application. 

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: A 10% match is required. An in-kind match of $17,253 will be made through 
the salary of existing personnel. 

Amount Requested: $17,253 (in-kind)                             Amount Budgeted: $17,253 

Fund Name and Account Number: 250-00-2900-XXXXXX-000 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 03/07/2016  

County Manager Authorization:   Work Session Date:   
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Comments:   

  

Attachments:       
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: FY2017 Criminal Justice Coordinating Council’s Accountability Court Funding 

        

DATE: March 2, 2016                           ( X ) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  3/17/2016 

PURPOSE: Obtain grant funding to enhance services of the Dawson County Treatment Court 

program. The Funding Committee hasn’t set an award amount available for distribution as it will 

be set by the Legislature in the 2016 session. The total grant budget is $172,531. We are requesting 

$155,278 in grant funds. The 10% match requirement totals $17,253 and will be fulfilled with 

current staff salaries.  

HISTORY: The Georgia Accountability Court Funding Committee was created in 2012 by the Georgia 

Legislature and by Governor Nathan Deal to provide courts with the critical funding necessary to support 

the growth of accountability courts in Georgia to reduce the prison population.   
 

For Drug Court, Treatment Services applied for accountability court funding that was once managed by the 

Judicial Council’s Standing Committee on Drug Courts. We’ve received State money for at least nine years. 

Previously, there was no match associated with these grants, and the documents once required the presiding 

judge’s signature as authorized official. Under the CJCC, this award must be accepted and authorized by the 

Chairperson of the Board of Commissioners. This is the third year the Funding Committee is requiring a 

10% match of funds. 

FACTS AND ISSUES: The Accountability Court Funding Committee awarded the Dawson 

County Treatment Court a total of $106,145 for FY2016. If we are awarded the $155,278 we are 

asking for in FY2017, we plan to use these funds for existing program operations such as 

community policing, drug screeners, drug testing kits and services, part-time group facilitators, a 

full-time counselor to reinstate the DUI track, and the team’s attendance of the annual State 

conference.  

 

There is a 10% match required, and we will satisfy the $17,253 match with the salary of the 

Treatment Court Case Manager. The grant funding period is July 1, 2016 through June 30, 2017. 

OPTIONS:  

1. Accept the recommended proposal. 

2. Modify the recommendation. 

3. Commission directed alternative. 

RECOMMENDED SAMPLE MOTION: Motion for approval of the FY2017 Treatment Court 

Grant Application and approval for Chairman Berg to sign contract upon award 
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DEPARTMENT: 

 

Prepared by: Debbie Mott, Treatment Services Director 

 

Director ______________________________ 
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Backup material for agenda item: 

 

2. Presentation of FY2017 CJCC Grant Application for Dawson County HELP Program - 

Treatment Services Director Debbie Mott 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Treatment Services       Presenter: Debbie Mott 

Submitted By: Debbie Mott Date Submitted: March 2, 2016 

Item of Business/Agenda Title: Treatment Services’ grant application to the Criminal Justice Coordinating Council for FY2017 
enhancement funding for the Dawson County HELP Program  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: Yes. The grant application deadline is March 25, 2016. 
 

 

Purpose of Request: Approval of Treatment Services’ application to the Criminal Justice Coordinating Council for FY2017 
Accountability Court Funding Program grant and authorization for Chairman Berg to execute any related grant application and 
award documents. 

 

 

Department Recommendation: Approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: This is a standard State grant application. 

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: A 10% match is required. The $11,151 needed is budgeted in HELP Court 
transfers from General Fund for FY2016. 

Amount Requested: $11,151                             Amount Budgeted: $11,774  

Fund Name and Account Number: 250-00-2950-XXXXXX-017 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 03/07/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 3-10-16  
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Comments:   

  

Attachments:       
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: FY2017 Criminal Justice Coordinating Council’s Accountability Court Funding 

        

DATE: March 2, 2016                ( X ) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  03/17/2016 

PURPOSE: Obtain grant funding to enhance services of the Dawson County HELP Program. The 

Funding Committee hasn’t set an award amount available for distribution as it will be set by the 

Legislature in the 2016 session. Total grant budget is $111,511. We are requesting $100,360 in 

grant funds. The required 10% match totals $11,151. 

HISTORY: The Georgia Accountability Court Funding Committee was created in 2012 by the Georgia 

Legislature and by Governor Nathan Deal to provide courts with the critical funding necessary to support 

the growth of accountability courts in Georgia to reduce the prison population.   
 

For the HELP Program, Treatment Services applied for accountability court funding that was once managed 

by the Judicial Council’s Standing Committee on Drug Courts. Mental Health Courts were eligible to apply 

for this funding beginning in 2011. Previously, there was no match associated with these grants, and the 

documents once required the presiding judge’s signature as authorized official. Under the CJCC, this award 

must be accepted and authorized by the Chairperson of the Board of Commissioners. This is the third year 

the Funding Committee is requiring a 10% match of funds. 

FACTS AND ISSUES: The Accountability Court Funding Committee awarded the Dawson 

County HELP Program a total of $105,956 for FY2016. If we are awarded the $100,360 we are 

asking for in FY2017, we plan to use these funds for existing program operations such as 

continuing the coordinator’s salary and benefits, community policing, drug screeners, drug testing 

kits and services, and the team’s attendance of the annual State conference.  

 

There is a 10% match required. The $11,151 required for match is already budgeted in the FY2016 

transfers from General Fund. This amount was determined based on the FY2016 grant award 

amount. The grant funding period is July 1, 2016 through June 30, 2017. 

OPTIONS:  

1. Accept the recommended proposal. 

2. Modify the recommendation. 

3. Commission directed alternative. 

RECOMMENDED SAMPLE MOTION: Motion for approval of the FY2017 HELP Program 

Grant Application and approval for Chairman Berg to sign contract upon award 
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DEPARTMENT: 

 

Prepared by: Debbie Mott, Treatment Services Director 

 

Director ______________________________ 
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Backup material for agenda item: 

 

3. Presentation of State Route 400 Traffic Signals Request - Public Works Director David 

McKee 
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Backup material for agenda item: 

 

4. Presentation of Bid #266-16 IFB Patrol Vehicles for Dawson County Sheriff's Office - 

Major Greg Rowan/SPLOST Administrator David McKee 

To view the solicitation documents click here.  

  

19

http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/266-16-ifb-patrol-vehicles-for-dawson-county-sheriffs-office/


 

 

DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Purchasing on behalf of DCSO & SPLOST VI Presenter: Maj. Greg Rowan, DCSO & David McKee 
SPLOST Administrator 

Submitted By: Purchasing Director Davida Simpson Date Submitted: March 1, 2016 

Item of Business/Agenda Title: Presentation of Bid #266-16 IFB Patrol Vehicles for Dawson County Sheriff’s Office 
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: May 19, 2016 is the 90 deadline for BOC to take action 
 

 

Purpose of Request: Execute a contract with Jacky Jones Ford, Inc. to provide vehicles as needed and as SPLOST VI 
collections allow but not to exceed 12 vehicles in 2016.  

 

 

Department Recommendation: Approve contract as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Contract to be executed.  Standard contract was written by County Attorney 
but not specifically reviewed in this instance.  Only changes to contract were the insertion of vendor and bid 
information.    

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  

Amount Requested: $391,879.00                             Amount Budgeted: $530,000 for purchase of 12 vehicles in FY 2016 

Fund Name and Account Number: SPLOST VI: Vehicles  324-00-3300-542200-000     
 

Administration Staff Authorization 

Dept. Head Authorization: Maj Greg Rowan & SPLOST Admin David McKee  Date: 02/29/2016  

Finance Dept. Authorization: Natalie Johnson   Date: 03/03/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 3-10-16  

Comments: Bid documents may be found at www.dawsoncounty.org> Bids & RFPs> Under Evaluation. Presentation and 
contracts are attached. Contract: Exhibit A are the bid documents, Exhibit B is the vendors price proposal form. 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Presentation of Bid #266-16 IFB Patrol Vehicles for DCSO 

        

DATE: March 1, 2016                                       (  ) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL- $530,000     (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  March 17, 2016 

 

 

PURPOSE: Execute a contract with vendor to provide vehicles as needed and as SPLOST VI 

collections allow but not to exceed 12 vehicles in 2016. 
 

 

HISTORY: A portion (11%) of SPLOST VI collections were approved to go towards the 

purchase of Sheriff’s Office vehicles and equipment.  

 

 

FACTS AND ISSUES: Contract was set up as an as-needed contract with vendor for the 

purchase of patrol vehicles. Purchase will not exceed 12 vehicles for 2016. Once Board has 

approved the solicitation and contract, County Manager can approve next order(s).  

   

 

OPTIONS:  Approve as submitted. Reject and rebid. 

 

RECOMMENDED SAMPLE MOTION: Staff respectfully requests the Board to award #266-

16 IFB Patrol Vehicles for Dawson County Sheriff’s Office to the most responsive, responsible 

bidder, Jacky Jones Ford, Inc. out of Cleveland, GA, in the amount of $391,879.00. 

 

 

DEPARTMENT: 

Prepared by: Davida Simpson  

 

Director _Natalie Johnson__ 
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Patrol Vehicles for DCSO 
Bid #266-16 IFB 
WORK SESSION MARCH 10, 2016 
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Background  

 DCSO was budgeted funds in SPLOST VI for the purchase of vehicles and 

equipment 

 11% of SPLOST VI collections 

 For the years of 2015-2016 they are an allotted 12 Vehicles 

 Contract is an as-needed contract for 2016 only  

 NOT to exceed 12 vehicles total for 2016 

 This order: 7 Dodge Chargers & 2 Ford Utilities 

 Department will order vehicles every 6 months as funds are available 

 County Manager to approve the next order(s) once the Board has approved this 
solicitation and awarded a contract 
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List of Items Bid 

 Schedule for 2015 - 2016 

 8 Dodge Pursuit Chargers 

 4 Ford Pursuit Utility Vehicles 

 All vehicles are fully equipped: Lights, radios, cages, decals, 

laptops, etc.  

 This bid 7 Dodge Chargers and 2 Ford Utilities will be ordered 

 All contingent on SPLOST VI collections  
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 5 bids received 
25



Pricing 

Company 

Dodge Pursuit 

Charger                                                                  

Pricing for 1 

Ford Pursuit Utility 

Vehicle                                 

Pricing for 1 

Delivery Time Distance 

Jacky Jones Ford Inc $42,575.00  $46,927.00  8-10 weeks 30 miles 

Don Jackson Disqualified/Non-Responsive 

Ginn Commercial $42,418.78  No Bid 15-20 weeks 90 miles 

Akins Ford Dodge 
(State Contract- Dodge) $42,649.30  No Bid 11-12 weeks 41 miles 

Allan Vigil Ford 
(State Contract – Ford) Disqualified/Non-Responsive 
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Comments & Justification 

 Ginn Commercial was the lowest, responsive, responsible bidder for the Dodge Pursuit 

Chargers but all repairs under warranty would completed on site which would be 90 

miles away. The cost for travel far exceeds the $156.22 cost difference offered by 
Jacky Jones Ford. 

 There are several DCSO vehicles that are exceeding the Vehicle Replacement Policy 

and are at a critical level.  The delivery time for Jacky Jones Ford is approximately half 

the time of that of Ginn Commercial.  

 Jacky Jones Ford was the only responsive, responsible bidder for the Ford Pursuit Utility 

Vehicles. 
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Recommendation  

Staff respectfully requests the Board to award #266-16 IFB Patrol Vehicles 

for Dawson County Sheriff’s Office to the most responsive, responsible 

bidder, Jacky Jones Ford, Inc. out of Cleveland, GA, for the purchase of 

seven (7) Dodge Chargers and two (2) Ford Utility vehicles in the amount 

of $391,879.00. Total funds to come from SPLOST VI in accordance with 

SPLOST VI Resolution. 
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ANNUAL CONTRACT AND AGREEMENT 

 

Contract Start Date: March 17, 2016 

Contract End Date: December 31, 2016 

Contract Name:   Patrol Cars for Dawson County Sheriff’s 

Office 

Vendor Name: Jacky Jones Ford, Inc. 

Address: 129 Highway 129 South 

Cleveland, GA 30528 

Telephone No.: 706-865-2168 

Contact Person: Clint LaPrade 

Payment Terms: Net 30 days 

 

 This Agreement is hereby made and entered into this 17
th

 day of March, 2016, by 

and between Dawson County, Georgia (hereinafter referenced as “County”) and Jacky 

Jones Ford, Inc., a Georgia corporation (hereinafter referenced as “Contractor”).   

 

 The Invitation for Bids received pursuant to Dawson County Project No. #266-16 

IFB Patrol Cars for Dawson County Sheriff’s Office and addenda issued for the 

Invitation for Bids referenced herein, and the Contractor’s bid are hereby incorporated 

herein by reference and made a part of this contract and agreement between the parties. 

 

1. Scope of Services 

 Contractor shall furnish the services in accord with: the Invitation for Bids and the 

addenda issued for the Invitation for Bids set forth within “Exhibit A” that is hereto 

incorporated herein by reference. Such services shall be performed by employees or 

agents of the Contractor and not by employees of the County.  If the services are to be 

provided or performed upon property owned or controlled by the County, then the 

Contractor’s employees shall abide by all rules established by the County. 

 

2. Term of Agreement 

 This Agreement shall commence on the 17
th

 day of March, 2016 and shall 

terminate on December 31, 2016.  

 

If, at any time, the County determines it is in its best interest to discontinue use of these 

services the County reserves the right to cancel this Agreement by giving thirty (30) days 

advance written notice. 

 

3. Multi-Year Contract 

 This Contract and Agreement shall terminate absolutely and without further 

obligation on the part of the County at the close of the calendar year in which this 

Contract is executed and at the close of each succeeding calendar year for which the 

Contract may be renewed. This Contract shall be automatically renewed in accord with 

the terms hereof, unless the County takes action to terminate the Contract by providing 

30 days’ notice of the intent not to renew the terms hereof. 
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 2 

 The total obligation of the County for the calendar year of execution shall be in 

accordance with services rendered based on the rates provided under the Vendor’s Price 

Proposal Form (“Exhibit B”) in response to the Invitation for Bids #266-16 IFB Patrol 

Cars for Dawson County Sheriff’s Office. The total obligation that will be incurred in 

each calendar year renewal term, if renewed, shall be as in accordance with services 

rendered based on the rates provided under the Vendor’s Price Proposal Form (“Exhibit 

B”) in response to the Invitation for Bids #266-16 IFB Patrol Cars for Dawson County 

Sheriff’s Office. Title to any supplies, materials, equipment, or other personal property 

shall remain in the Contractor until fully paid for by the County.   

 

 This Contract shall terminate immediately and absolutely at such time as 

appropriated and otherwise unobligated funds are no longer available to satisfy the 

obligations of the County under the terms of this Contract or any renewal. 

 

4. Payment 

 Compensation to the Contractor shall be as set forth in the Invitation for Bids, any 

addenda issued for the Invitation for Bids, and the Contractor’s Bid and shall constitute 

payment in full for work completed. 

 

5. Invoices 

 All invoices from the Contractor shall include the purchase order number, a 

location description and an outline of work completed. The Contractor represents to the 

County that the Contractor is experienced and properly qualified to perform the functions 

to be performed by the Contractor in accord with the terms hereof and that the Contractor 

is properly equipped, organized and financially able to perform such functions. The 

Contractor shall operate as an independent contractor and not as an agent of the County, 

and neither the Contractor nor any of the Contractor’s employees, servants, agents or 

subcontractors shall be deemed a partner, employee, servant or agent of the County.  

Neither party hereto shall have authority to bind the other party in respect.   

 

 The Contractor shall not assign, transfer, nor convey the terms of this Contract or 

any party hereof without written consent of the County.   

 

6. Indemnification/Limitation of Liability 

 Contractor agrees to protect, defend, indemnify and hold harmless the County, the 

County’s commissioners, agents and employees from and against any liability, damage, 

claim, including attorney fees and expenses of litigation, suit, lien, and judgment for 

injuries to or death of any person or damage to property or other rights of any person 

caused by the Contractor, the Contractor’s employees, servants, agents or subcontractors.  

The Contractor’s obligation to protect, defend, indemnify, and hold harmless extends to 

any claim for the alleged infringement of any patent, trademark, copyright, or any actual 

or alleged unfair competition, disparagement of product or service, or other business tort 

or any actual or alleged violation of trade regulations arising out of the performance of 

Contractor’s duties in accord with this Contract, as well as any other claim. The 

Contractor shall maintain worker’s compensation and comprehensive general liability 

insurance in such form as to protect Contractor and the County with the County being 
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named as an additional insured for any claims for damages or bodily injury, including 

death and damage to property that may arise from acts or omissions of Contractor under 

this Contract. The Contractor shall provide the County with a Certificate of Liability 

Insurance in an amount of not less than $1,000,000.00 per occurrence to protect the 

Contractor. Such insurance shall be primary and non-contributing to any insurance 

maintained or obtained by the Contractor and shall not be cancelled or materially reduced 

without thirty (30) days prior notice to the County and approval by the County.   

 

7. Performance Standards 

 The Contractor shall exercise care, skill and diligence commonly possessed and 

exercised by reasonably skillful and prudent persons who perform these services when 

performing obligations in accord with the terms of this Contract.  The Contractor’s 

performance will be evaluated monthly.  If the terms hereof are not being satisfied as 

determined by the County, then the County shall notify the Contractor in writing of 

deficiencies, and the Contractor shall provide a written response detailing how any 

deficiencies shall be cured within thirty (30) days.  If the deficiencies noted by the 

County are not properly corrected, then Dawson County may cancel this Agreement with 

no additional obligation owed to the Contractor. 

 

8. Change Order 

 Any change order shall mean a written order to the Contractor executed by the 

County issued after the execution of this Contract and Agreement authorizing and 

directing a change in services.  The price and time may be changed only through a 

change order.  If the change order requires additional services or directs the omission of 

certain services covered by this Contract, then an equitable adjustment in price shall be 

made, but any claim for any such adjustment shall be asserted within thirty (30) days of 

receipt of the written change order. 

 

9. Confidential Information 

 While performing services for the County, the Contractor shall not disclose any 

confidential business information that may become known to the Contractor.  Personnel 

acting on behalf of the Contractor shall be instructed to not remove any of the County’s 

documents or materials and to not disclose any confidential information to any persons 

other than County personnel, unless written authorization from the County is provided. 

 

 All documents and materials prepared pursuant to the Bid and this Contract shall 

be the property of Dawson County.  The County shall have the unrestricted authority to 

publish, disclose, distribute and otherwise use, in whole or in part, any reports, data, 

maps, or other materials prepared in accord with the terms of this Contract and 

Agreement. 

 

10. Litigation and Arbitration 

 The County and the Contractor agree to resolve through negotiation, mediation or 

arbitration any disputes between the parties arising out of or relating to this Contract and 

Agreement. If the parties do not resolve the dispute through negotiation and do not agree 

to mediation, then arbitration shall be the exclusive and final method of resolving any 
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disputes related to this Agreement. Arbitration proceedings shall be in accord with 

O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code. Venue for any litigation arising 

from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 

for arbitration shall be made within a reasonable term after the claim, dispute or other 

matter in question occurs, but not later than one-hundred and eighty (180) days after such 

claim, dispute or other matter.  

 

11.   Notices 

 Any notice required in accord with the terms hereof shall be delivered via 

certified mail or commercial delivery service as follows: 

 

County:      Contractor: 

 

Dawson County Board of Commissioners   Jacky Jones Ford, Inc. 

ATTN: Purchasing Director  ATTN: Clint LaPrade 

25 Justice Way, Suite 2223  2742 Highway 129 South 

Dawsonville, GA 30534  Cleveland, GA 30528 

 

 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 

_____ day of _________________, 20___. 

 

DAWSON COUNTY, GEORGIA   CONTRACTOR:  

 

 

By: ________________________   By: __________________________ 

Name: ______________________   Name: _______________________ 

Title: _______________________   Title: ________________________ 

 

 

Attest:       Attest: 

 

 

 

By: ________________________   By: __________________________ 

Name: ______________________   Name:________________________ 

Title: _______________________   Title: ________________________ 
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Backup material for agenda item: 

 

5. Presentation of FY16 FTA 5311 Capital Assistance - Senior Center Director Dawn Pruett 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department:  Dawson County Transit       Presenter: Dawn Pruett 

Submitted By: Dawn Pruett Date Submitted: 3-1-2016 

Item of Business/Agenda Title: FY 2016 FTA 5311 Capital Assistance  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:       
 

 

Purpose of Request: Seek approval of FY2016 FA 5311 Capital Assistance 
 

 

Department Recommendation: Recommend Approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Standard Contract from GDOT 

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: $4,417.80 County, $4,417.80 State, $35,342.40 Federal – Total $44,178.00 

Amount Requested: $4,417.80                             Amount Budgeted: $5,000 

Fund Name and Account Number: Grant Fund: 250-00-5542-571000-000 Intergov’t - GDOT 
 

Administration Staff Authorization 

Dept. Head Authorization: Dawn Pruett   Date: 3-1-2016  

Finance Dept. Authorization: Natalie Johnson   Date: 03/03/2016  

County Manager Authorization:  Randall Dowling  Work Session Date: 3-10-16  

Comments:   

  

Attachments:       
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: FY 2016 FTA 5311 Capital Assistance  

        

DATE:3-1-2016               (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL- $5,000.00     (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  3-17-2016 

 

 

PURPOSE: Approval of FY 2016 FTA 5311 Capital Assistance 

 

 

HISTORY: Transit normally receives a new vehicle every one to two years to replace those that 

have high mileage.  

 

 

FACTS AND ISSUES: Capital Assistance allows Dawson County Transit to receive a 

replacement vehicle for a 2010 Ford with 150,000 plus miles.  Total funding of the assistance is 

$44,178 with $35,342.40 coming from Federal Funds, $4,417.80 from State funds, and 

$4,417.80 from County Funds. 

   

 

OPTIONS:  1. Approve FY 2016 FTA 5311 Capital Assistance 

                   2. Do not approve FY 2016 FTA 5311 Capital Assistance 

 

RECOMMENDED SAMPLE MOTION: Motion to approve FY 2016 FTA 5311 Capital 

Assistance 

 

 

DEPARTMENT: Transit 

Prepared by: Dawn Pruett 

 

Director ______________________________ 

 

38



39



40



41



42



43



44



45



46



 

Page 47 of 181 

 

Backup material for agenda item: 

 

6. Presentation of 2016 Dawson County Emergency Services Charitable Boot Drive Dates - 

Deputy Chief Tim Satterfield 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Emergency Services       Presenter: Tim Satterfield 

Submitted By: Lanier Swafford Date Submitted: March 1, 2016 

Item of Business/Agenda Title: 2016 Charitable Boot Drive dates approval  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: May 26, 2016 is the first scheduled drive 
 

 

Purpose of Request: Seeking Board approval to conduct three charitable boot drives benefiting the Georgia Firefighters Burn 
Foundation, the Muscular Dystrophy Association, and KARE for Kids 

 

 

Department Recommendation: Yes 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

 Yes 

X  No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

X  No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Lanier Swafford    Date: March 1, 2016  

Finance Dept. Authorization:    Date:   

County Manager Authorization: Randall Dowling  Work Session Date: 3-10-16  

Comments:   

  

Attachments: No 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: 2016 Charitable Boot Drives 

        

DATE:   March 1, 2016                             (  ) 

RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  Work Session – March 10, 2016 Voting 

Session March 17, 2016 

 

 

PURPOSE: Seeking Board approval to conduct three annual charitable boot drives 

benefiting the Georgia Firefighters Burn Foundation, the Muscular Dystrophy Association, 

and KARE for Kids 

 

 

HISTORY: The department has participated in these types of boot drives 1997 raising an 

average of over $20,000.00 annually 

 

 

FACTS AND ISSUES: None other than the Burn Foundations returns ten percent of 

collections to the local department to use in fire prevention. 

   

 

OPTIONS:   

 

RECOMMENDED SAMPLE MOTION: Motion to approve the following dates for the 2016 

DCES Charitable Boot Drives – Georgia Firefighters Burn Foundation on May 26, 27, and 

28 2016; MDA September 1,2,and 3 2016 and KARE for Kids November 25 and 26, 2016. 

The department will clearly identify who funds are being solicited for. 

 

 

DEPARTMENT: 

Prepared by: Lanier Swafford_______________________ 

 

Director Lanier Swafford  ______________________________ 
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Backup material for agenda item: 

 

7. Presentation of 2016 GEMA Homeland Security Grant Application - Deputy Chief Tim 

Satterfield 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Emergency Services       Presenter: Tim Satterfield 

Submitted By: Lanier Swafford Date Submitted: March 1, 2016 

Item of Business/Agenda Title: 2016 Georgia Homeland Security Grant Application  
 

Attach an Executive Summary fully describing all elements of the item of business. X  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: Grant deadline of March 18, 2016 as established by GEMA/HS 
 

 

Purpose of Request: Continuation of the maintenance grant to support the GEMA Georgia Search and Rescue K9 Task Force  
 

 

Department Recommendation: Recommend approval to submit grant. 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

 Yes 

 No 

Explanation/ Additional Information: Agreement will need review and signatures following approval 

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: The grant request is for $13,410. There is no match required for this grant. 

Amount Requested: 0                             Amount Budgeted: 0 

Fund Name and Account Number: 250-00-3929-XXXXXX-XXX 
 

Administration Staff Authorization 

Dept. Head Authorization: Lanier Swafford    Date: March 1, 2016  

Finance Dept. Authorization: Natalie Johnson   Date: 03/07/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 3-10-16  

Comments:   

  

Attachments:       
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: GEMA/ Georgia Search and Rescue K9 Maintenance Grant 

        

DATE:    March 1, 2016                (x) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  Work Session – March 10, 2016, Voting 

Session March 17, 2016 

 

 

PURPOSE: To apply for continuation of the grant to support K9 Taskforce assigned to GSAR in 

terms on food, supplies, and Vet Care 

 

 

HISTORY: Dawson County has received this funding for the past three (3) years following Board 

approval 

 

 

FACTS AND ISSUES: There is no match required for this grant. The total grant request 

$13,410. 

   

 

OPTIONS:  No other funding exists to support this program. 

 

RECOMMENDED SAMPLE MOTION: Motion to approval to submit the non-matching grant 

in the amount of $13,410.00 to GEMA Homeland Security by the March 18
th

 deadline. 

 

 

DEPARTMENT: 

Prepared by:__Lanier Swafford_________________________ 

 

Director ____Lanier Swafford__________________________ 

 

53



54



55



56



57



58



59



60



 

Page 61 of 181 

 

Backup material for agenda item: 

 

8. Presentation of GEMA Statewide Mutual Aid and Assistance Agreement Renewal - 

Emergency Services Director Lanier Swafford 
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STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT 
  

 

County/Municipality: ____________________________________________ 

Page 1 of 8 

Statewide Mutual Aid and Assistance Agreement- 2016 

 

 

The State of Georgia is vulnerable to a wide range of natural and man-made disasters and emergencies.  

The Georgia Emergency Management Act, as amended (The Act) gives the local governments of the 

State the authority to make agreements for mutual aid assistance in emergencies. Pre-existing 

agreements for mutual aid assistance in emergencies help to ensure the timely provision of mutual aid 

assistance and the reimbursement of costs incurred by those parties who render such assistance. 

 

This mutual aid agreement is entered pursuant to on authorities contained in Articles I through III, 

Chapter 3, Title 38, Official Code of Georgia Annotated. 

 

ARTICLE I  

STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES 

 

This Agreement is made and entered into between the participating political subdivisions, which 

approve and execute this Agreement, hereinafter called "Participating Parties" and the Georgia 

Emergency Management Agency/Homeland Security (GEMA/HS).  For purposes of this Agreement, 

the following terms and expressions shall apply:  

 

(1) "Agreement" means this agreement, generally referred to as the "Statewide Mutual Aid Agreement" 

(SWMAA). 

 

(2) "Assistance" includes personnel, equipment, facilities, services, supplies and other resources 

furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster. 

 

(3) "Assisting Party" means a party that provides assistance pursuant to this Agreement during an 

emergency or disaster. 

 

(4) "Authorized Representative" means a Participating Party's elected or appointed official or 

employee who has been authorized in writing by that party to request, to offer, or otherwise to provide 

mutual aid assistance. 

 

(5) "Participating Party" means a county or municipality of the State of Georgia that has become party 

to this Agreement by its approval and execution of this agreement. 

 

(6) “Participating Parties” means the combination of counties and municipalities that have become 

parties to this Agreement by their approval and execution of this Agreement. 

 

(7) "Requesting Party" means a party that requests assistance pursuant to this Agreement during an 

emergency or disaster. 

 

Any term or expression not defined in this Agreement shall have the meaning specified in the Georgia 

Emergency Management Act, (the Act) as amended and rules promulgated thereunder, unless used in a 

context that clearly suggests a different meaning.  
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ARTICLE II 

GENERAL PURPOSE 

 

The purpose of this Agreement is to: 

 

1. Provide the agreement framework to support mutual assistance in managing an emergency or 

disaster occurring within any political subdivision that is a Participating Party, whether arising 

from natural disaster, technological hazard, human caused disaster, civil emergency aspects of 

resource shortages, community disorders, insurgency, enemy attack, acts of terrorism, other 

significant events or a national security activity; and, 

 

2. Identify those persons who are authorized to act on behalf of the Participating Party signing this 

Agreement as their Authorized Representative(s) concerning the provision of mutual aid 

resources and requests for mutual aid resources related to any mutual aid assistance sought 

from another Participating Party, or from or through the State of Georgia. Appendix A of this 

Agreement shall contain the name(s) of the Participating Party’s Authorized Representative for 

purposes of this Agreement. Appendix A can be amended by the authorizing Participating Party 

as needed with no effect on the entire Agreement. All such amendments to Appendix A shall be 

done in writing and the Participating Party shall notify GEMA/HS and all other Participating 

Parties of such amendment within thirty (30) days. 

 

ARTICLE III 

ACKNOWLEDGEMENT OF PRINCIPLES 

 

The prompt, full and effective utilization of resources of the Participating Parties, including any 

resources on hand or available from the State or Federal Government or any other source, that are 

essential to the safety, care and welfare of the people shall be the underlying principle on which all 

articles of this Agreement shall be understood.  

 

In the event of a conflict between any provision of this Agreement and any existing intrastate mutual 

aid agreement affecting a Participating Party, the provisions of this Agreement shall be controlling. 

 

On behalf of the governing authority of each political subdivision of this State participating in the 

Agreement, the director of emergency management of such political subdivision will be responsible for 

formulation of the appropriate mutual aid plans and procedures necessary to implement this 

Agreement.  

 

ARTICLE IV 

PARTICIPATING PARTY RESPONSIBILITIES 

 

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for 

intergovernmental cooperation in the performance of the responsibilities listed in this Article. In 

formulating such plans, and in carrying them out, each Participating Party, insofar as practical, shall: 

  

(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel, 

search and rescue, and critical lifeline equipment, services, and resources, both human and 

material; and  
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(2) Inventory and set procedures for the loan and delivery of human and material resources, 

together with procedures for reimbursement.  

 

(b) Whenever a Participating Party requires mutual aid assistance from another Participating Party 

and/or the State of Georgia, the Requesting Party may request assistance by: 

 

(1) Contacting the Participating Party who is the owner/operator/employer of the supplies,    

equipment and/or personnel being sought for mutual aid assistance (the Assisting Party); or 

   

      (2) Contacting GEMA/HS to serve as the facilitator of such request for those resources being 

sought for mutual aid that are owned/operated/employed by Participating Parties (where such 

Participating Parties have submitted a record of those resources to GEMA/HS for such use); and/or, 

when such resources being sought for mutual aid are owned/operated/employed directly by the State of 

Georgia. 

 

The provisions of this Agreement shall only apply to requests for assistance made by an Authorized 

Representative. Requests may be verbal or in writing. If verbal, the request must be confirmed in 

writing within 30 days of the verbal request. Requests shall provide the following information:  

 

(1) A description of the emergency service function for which assistance is needed, such as but not 

limited to fire services, law enforcement, emergency medical, transportation, communications, 

public works and engineering, building inspection, planning and information assistance, mass care, 

resource support, health and medical services, damage assessment, volunteer and donated goods 

and search and rescue; and 

 

(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable 

estimate of the length of time they will be needed; and  

 

(3) The specific place and time for staging of the Assisting Party's response and a point of contact 

at that location.  

 

The Assisting Party will (a) maintain daily personnel time records, material records and a log of 

equipment hours (or miles, if appropriate) and (b) report work progress to the Requesting Party at 

mutually agreed upon intervals.  

 

ARTICLE V 

LIMITATIONS 

 

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide 

and make available the resources covered by this Agreement in accordance with the terms hereof; 

provided that it is understood that the Participating Party who is asked to render aid may withhold 

resources to the extent necessary to meet the current or anticipated needs of the Participating Party’s 

own political subdivision to remain in compliance with such Participating Party’s policy, rule or law. 

 

The Assisting Party’s mutual aid resources will continue under the command and control of their own 
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supervisors, but the organizational units will be under the operational control of the emergency 

services authorities of the Requesting Party unless the Assisting Party approves an alternative.  

 

In the event the Governor should declare a State of Emergency, any and all provisions of this 

Agreement which may conflict with the declared State of Emergency shall be superseded by the terms 

and conditions contained within the State of Emergency.  

 

ARTICLE VI 

LIABILITY AND IMMUNITY 

 

(a) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or 

representatives of the state or any political subdivision thereof, shall be liable for personal injury or 

property damage sustained by any person appointed or acting as a volunteer emergency management 

worker or member of any agency engaged in emergency management activity. The foregoing shall not 

affect the right of any person to receive benefits or compensation to which he might otherwise be 

entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress.  

 

(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases 

of willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the 

state or any political subdivision thereof, nor any volunteer or auxiliary emergency management 

worker or member of any agency engaged in any emergency management activity complying with or 

reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of 

Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3 of 

title, or pursuant to any ordinance relating to precautionary measures enacted by any political 

provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to 

precautionary measures enacted by any political subdivision of the state shall be liable for the death of 

or the injury to person or for damage to property as a result of any such activity. 

 

(c) It is the express intent of the parties that the immunities specified in accordance with O.C.G.A. § 

38-3-35 shall apply in addition to any other immunity provided by statutory or case law. 

 

ARTICLE VII 

RIGHTS AND PRIVILEGES 

 

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political 

subdivision are rendering outside aid pursuant to this agreement and the authority contained in Code 

Section 38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities 

as if they were performing their duties in the political subdivisions in which they are normally 

employed.  

 

ARTICLE VII 

REIMBURSEMENT 

 

In accordance with O.C.G.A. § 38-3-30(b), The Requesting Party shall be liable for any loss of or 

damage to equipment used or placed within the jurisdiction of the Requesting Party and shall pay any 

expense incurred in the operation and maintenance thereof. No claim for the loss, damage or expense 

shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of 
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the claim under oath is served by mail or otherwise upon the designated fiscal officer of the Requesting 

Party. Appendix B of this Agreement shall contain the name(s) of the Participating Party’s designated 

fiscal officer for purposes of this Agreement. Appendix B can be amended by the authorizing 

Participating Party as needed with no effect on the entire Agreement. Appendix B can be amended by 

the authorizing Participating Party as needed with no effect on the entire Agreement. All such 

amendments to Appendix B shall be done in writing and the Participating Party shall notify GEMA/HS 

and all other Participating Parties of such amendment within thirty (30) days. 

 

The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid to 

employees furnished by the Assisting Party during the time of the rendition of the aid, as well as the 

actual travel and per diem expenses of such employees while they are rendering the aid. The 

reimbursement shall include any amounts paid or due for compensation due to personal injury or death 

while the employees are engaged in rendering the aid. The term "employee," as used herein, shall 

mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary employees and 

emergency management workers.  Expenses that are to be reimbursed by the Requesting Party shall 

include the following: 

 

(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, 

mobilization and demobilization, the Assisting Party's portion of payroll taxes (as employer), 

insurance, accrued paid leave and other fringe benefits, but not those amounts paid or due as a 

benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation 

Act; and  

 

(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable 

supplies, service and repairs. If the equipment is damaged while in use under this Agreement and 

the Assisting Party receives payment for such damage under any contract for insurance, the 

Requesting Party may deduct such payment from any item or items invoiced; and 

 

(3) Material costs, which shall include the total reasonable cost for the use and consumption of any 

and all consumable supplies delivered by the Assisting Party for the benefit of the Requesting 

Party; and 

 

(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and 

other expenses relating to the provision of assistance pursuant to this Agreement shall be the actual 

and reasonable costs incurred by the Assisting Party. 

 

The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as 

specified hereinabove and the Requesting Party shall pay the invoice no later than 30 days following 

the invoice date. 

ARTICLE VIII 

IMPLEMENTATION 

 

This Agreement shall become operative immediately upon its approval and execution by GEMA/HS 

and any two political subdivisions of this State; thereafter, this Agreement shall become effective as to 

any other political subdivision of this State upon its approval and execution by such political 

subdivision.  
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Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved 

by the governing authority of such political subdivision, but no such withdrawal shall take effect until 

30 days after the governing authority of the withdrawing political subdivision has given notice in 

writing of such withdrawal to the governing authorities of all other Participating Parties. Such action 

shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the 

effective date of withdrawal.  

 

Copies of this Agreement shall, at the time of their approval, be deposited with each of the respective 

Participating Parties and with GEMA/HS. 

 

ARTICLE IX 

TERM OF AGREEMENT 

 

This Agreement, once executed, is valid until March 1, 2020. Agreement of the Participating Parties to 

extend the term of this agreement at any time during the last year of its original term or the last year of 

any subsequent four-year term shall extend the term of this agreement for four years. Each four-year 

extension shall constitute a separate agreement. 

 

ARTICLE X 

VALIDITY 

 

If any provision of this Agreement is declared unconstitutional, or the applicability thereof to any 

person or circumstances is held invalid, the constitutionality of the remainder of this Agreement and 

the applicability thereof to other persons and circumstances shall not be affected thereby. 

 

 

Agreed: 

 

 

___________________________________  ________________________________  

Chief Executive Officer - Signature   Chief Executive Officer – Print Name 

   

 

County/Municipality: ______________________  

 

 

Date: _______/_________/_________ 

 

 

 

 

___________________________________   _______________________________ 

GEMA/HS Director – Signature   GEMA/HS Director – Print Name 

 

 

 

Date: _______/_________/________ 
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APPENDIX A 

AUTHORIZED REPRESENTATIVE 

 

The below named individual(s), in addition to the chief executive officer, is/are the “Authorized  

 

Representative(s)” for __________________________ (county/municipality), and are authorized  

 

to request, offer, or otherwise provide and coordinate mutual aid assistance on behalf of the above-

named county/municipality: 

 

 

 

__________________________________________   ___________________________________ 

Print Name          Job Title/Position 

 

 

__________________________________________ 

Signature of Above Individual 

 

 

 

__________________________________________   ___________________________________ 

Print Name          Job Title/Position 

 

 

__________________________________________ 

Signature of Above Individual 

 

 

 

 

__________________________________________   ___________________________________ 

Print Name          Job Title/Position 

 

 

__________________________________________ 

Signature of Above Individual 

 

 

 

 

__________________________________  Date: _______/_________/_________  

Chief Executive Officer - Signature       

 

 

__________________________________ 

Chief Executive Officer – Print Name 
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APPENDIX B 

DESIGNATED FISCAL OFFICER(S) 

 

The below named individual(s) is/are the “designated fiscal officer(s)” for  

 

__________________________ (county/municipality) for the purpose of reimbursement sought for 

mutual aid: 

 

 

 

__________________________________________   ___________________________________ 

Print Name          Job Title/Position 

 

 

__________________________________________ 

Signature of Above Individual 

 

 

 

 

__________________________________________   ___________________________________ 

Print Name          Job Title/Position 

 

 

__________________________________________ 

Signature of Above Individual 

 

 

 

 

__________________________________________   ___________________________________ 

Print Name          Job Title/Position 

 

 

__________________________________________ 

Signature of Above Individual 

 

 

 

 

__________________________________  Date: _______/_________/_________  

Chief Executive Officer - Signature       

 

 

 

__________________________________ 

Chief Executive Officer – Print Name 
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Backup material for agenda item: 

 

9. Presentation of the Staffing for Adequate Fire and Emergency Response (SAFER) Grant 

Application - Emergency Services Director Lanier Swafford 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Emergency Services       Presenter: Lanier Swafford 

Submitted By: Lanier Swafford Date Submitted: March 1, 2016 

Item of Business/Agenda Title: Staffing for Adequate Fire and Emergency Response Grant (SAFER Grant). 
 

Attach an Executive Summary fully describing all elements of the item of business. X  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: March 25, 2016 is the deadline for submission to FEMA 
 

 

Purpose of Request: To request BOC approval to apply for the 2016 SAFER Grant Program. The grant program was 
established to assist local fire departments with staffing and deployment capabilities in order to respond to emergencies safely. 
Doing so to assure that communities have adequate protection  from fire and fire related hazards.  

 

 

Department Recommendation: Yes 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: The grant is 100% covered for the cost of salary and benefits for two years. 
The only cost the county would incur would be the cost of uniforms and gear (approximately $2,000.00 per 
employee per year). At the end of the two years, the grant offers three options – employing agency assumes 
responsibility of the cost; apply for a hardship extension to the grant if local funding is limited; termination without 
penalty.  

Amount Requested:                             Amount Budgeted: $0 

$38,617 annual salary each plus benefits. (6) = EST. $330,000; (9) = EST. $495,000 

 $2,000 per employee per year for uniforms (6) = $12,000; (9) = $18,000 per year                                      

Fund Name and Account Number: 3500-511100, 511300, 512100, 512200, 512400, 512700, 512900 
 

Administration Staff Authorization 

Dept. Head Authorization: Lanier Swafford   Date: 03/01/2016  

Finance Dept. Authorization: Natalie Johnson   Date: 03/07/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 3-10-16  73



Comments:   

  

Attachments:       
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Backup material for agenda item: 

 

10. Presentation of Etowah Water & Sewer Authority (EWSA) Fire Hydrant IGA - County 

Attorney Joey Homans 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: County Attorney       Presenter: Joey Homans 

Submitted By: Ginny Tarver Date Submitted: 03/07/2016 

Item of Business/Agenda Title: EWSA Fire Hydrant IGA  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  X  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:       
 

 

Purpose of Request: Dawson County will partner with Etowah Water and Sewer Authority (EWSA) with regard to 
installation of new fire hydrants. Per the 50 year agreement, when EWSA either installs or upgrades a water line(s), 
Dawson County will have the option to add fire hydrant(s) at the cost of either $5,000 or $6,000 per hydrant. 

 

 

Department Recommendation: Approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 X  Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

X Yes 

 No 

Explanation/ Additional Information: Funding is within the SPLOST V budget. 

Amount Requested:  $100,000.00                             Amount Budgeted: $100,000.00 from SPLOST V for FY2016 only; 

                                                                                      FY2017 and on to be budgeted accordingly 

Fund Name and Account Number: SPLOST V  
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 03/07/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 3-10-16  
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Comments:   

  

Attachments:       
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: EWSA Fire Hydrant IGA 

        

DATE: 03/04/2016     (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL- n/a     (  ) OTHER  

 CAPITAL- n/a 

 

COMMISSION ACTION REQUESTED ON:  03/10/2016 

 

 

PURPOSE: To request approval of IGA between Etowah Water and Sewer Authority and 
Dawson County regarding the installation of fire hydrants.  

 

 

HISTORY:  

 

 

 

FACTS AND ISSUES:  The Intergovernmental Agreement is a 50 year agreement that grants 
the Director of Dawson County Emergency Services the option to allow EWSA to install fire 
hydrants at the time that water lines are installed or upgraded. Hydrants will cost either 
$5,000 or $6,000 each, based on the timing of the request, i.e. fire hydrant requests made 
prior to construction will cost $5,000 each, and fire hydrant requests made after construction 
will cost $6,000 each. Also, several fire hydrants will be installed on existing water lines. 

 

 

OPTIONS:  

1. Approval of IGA  
2. Do not approve the IGA 

 

 

RECOMMENDED SAMPLE MOTION: Motion for approval of the Etowah Water and Sewer 
Authority Fire Hydrant IGA. 

 

DEPARTMENT:  

 

Prepared by: Ginny Tarver 

 

Director ______________________________ 133
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INTERGOVERNMENTAL AGREEMENT WITH DAWSON COUNTY 

CONCERNING NEW FIRE HYDRANTS 

This agreement is hereby made this ___ day of _________________, 2016, by 

and between Dawson County (hereinafter alternatively “the County”), a political 

subdivision of the State of Georgia, and Etowah Water and Sewer Authority (hereafter 

“EWSA”), a public authority of the State of Georgia. 

WHEREAS, Dawson County provides fire protection for the citizens of the 

County and  it otherwise promotes public health, safety, and  welfare for its citizens; and  

WHEREAS, EWSA is the water and sewer authority with the power and 

obligation to provide and distribute water to the citizens of Dawson County and has the 

resources to provide water to its citizens for, inter alia, the protection of residents and 

structures within the County; and 

WHEREAS, EWSA and Dawson County recognize there is a need from time to 

time to upgrade and extend the existing water infrastructure to better serve the citizens 

of Dawson County; and 

WHEREAS, installation of fire hydrants improves the level of service to water 

customers and improves the ISO rating for Dawson County; and  

WHEREAS, Dawson County has the obligation to maintain fire hydrants owned 

by EWSA in its distribution of water to County residents pursuant to a certain 

Intergovernmental Agreement (“ IGA”) between the parties dated June 14, 2014 and 

known as the “Splash Park” IGA; and 

WHEREAS, the parties agree that it is in the best interests of the citizens of 

Dawson County and the users of EWSA’s system to provide for increased fire protection 

through the installation of new fire hydrants when water mains are extended or replaced 

by EWSA;  
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NOW, THEREFORE, the parties hereto hereby agree as follows: 

1. Term. This contract and agreement is entered into in accord with Article 

IX, Section III, Paragraph 1 (a) of the Georgia Constitution and shall continue for a 

period of  fifty (50) years unless otherwise  terminated in accord with the terms hereof. 

2. Obligations of EWSA.   

Should Etowah Water and Sewer Authority during the term of this Agreement 

decide to install new water mains or replace existing water mains, EWSA shall notify the 

Director of Dawson County Emergency Services (hereinafter “Director”) and shall 

provide said Director with copies of the construction plans.  The Director shall have the 

option and opportunity to identify any number of fire hydrants and the locations desired 

by the County on the EWSA construction plans. 

EWSA will size the mains for flows and fire protection and agrees to install fire 

hydrant tees and gate valves for each specified hydrant connection at the location(s) 

designated by the Director.  Upon receipt of payment for the hydrants as specified 

below in Paragraph 3, EWSA will install the designated number of fire hydrants at the 

locations specified.  EWSA will be the owner of the fire hydrants. 

EWSA reserves the right upsize existing mains solely for the purpose of water 

quality and quantity.  The cost of such upsizing, including any fire hydrant installation 

required for flushing and maintenance of the distribution system shall be EWSA’s 

obligation.  Moreover, should a water main replacement project impact existing fire 

hydrants, EWSA shall be obligated to bear any costs associated with the replacement of 

such existing fire hydrants. EWSA shall pay for any fire hydrants required for the normal 

operation and maintenance of the water distribution system. 
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3.  Obligations of the County.   

Should the Director specify desired locations for new fire hydrants per Paragraph 

2 above, prior to construction of the water main specified EWSA shall invoice Dawson 

County for the new fire hydrants requested. Dawson County, within thirty (30) days of 

receipt of an invoice from EWSA, shall pay to EWSA $5,000 per fire hydrant.  If the 

County requests the installation fire hydrant(s)  after construction of the water main; the 

cost to install fire hydrants, at locations where hydrant tees and gate valves were 

previously installed, will be $6,000 per fire hydrant and the County shall pay to EWSA 

said sum within thirty (30) days of receipt of an invoice for such post construction 

installation .  EWSA is under no obligation to install any of the specified fire hydrants 

until receipt of such payment from the County.   

 Dawson County has express authority from EWSA to and shall perform 

maintenance work in connection with any new fire hydrants installed per the 

Intergovernmental Agreement (“ IGA”) between the parties dated June 14, 2014 and 

known as the “Splash Park” IGA  

 
4. Consideration. 

The parties hereto acknowledge, consent and agree that the terms hereof have 

been entered into in exchange for good and valuable consideration between the parties. 

5. Representations and Warranties. 

The parties hereto represent and warrant that each party has full power, authority 

and legal right to execute and perform this contract and agreement and has taken all 

necessary actions to authorize the execution and performance of this contract and 

agreement.  This contract and agreement accurately references the legal, valid and 
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binding obligations of each party. 

Each party shall act in good faith to give effect to the intent of this agreement and 

shall take actions necessary or convenient to consummate the purpose and subject 

matter of this agreement. 

6. Termination and Modification. 

Either party may terminate this agreement if the other party fails to rectify a 

material breach of the terms hereof within thirty (30) days of receipt by the breaching 

party of written notice of such breach from the non-breaching party.  The non-breaching 

party shall be entitled, without further notice, to cancel that party’s obligations pursuant 

to the contract and agreement without prejudice to any claim for damages, breach of 

contract or otherwise.  The failure or termination of any portion of this agreement shall 

not be a basis for terminating other severable obligations or provisions of this contract 

and agreement, unless the failure or breach is such that the entire contract or 

agreement may no longer be performed. 

This Agreement may otherwise be modified only by a written instrument 

executed by both parties hereto. 

7. Notice. 

Any notice or communication required or permitted in accord with the terms 

hereof shall be sufficiently given if delivered in person or by certified mail, return receipt 

requested, to the address listed herein or to such other address as a party may furnish 

in writing.  The notice shall be deemed received when delivered or signed for or on the 

third day after mailing if not signed as received. 

 Dawson County:     Etowah Water and Sewer 
        Authority: 
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 Dawson Co. Board of Commissioners  Etowah Water and Sewer 
        Authority 
 ATTN: Chairman     ATTN: Chairman 
 25 Justice Way, Suite 2223   1162 Highway 53 East 
 Dawsonville, GA 30534    Dawsonville, GA  30534 
 

8. Assignment.   

Neither party may assign or transfer this agreement without prior written consent 

of the other party. 

9. Scope of Agreement, 

 This Agreement is not applicable to the extension or replacement of existing 

water mains pursuant to a private development project. Under such circumstances, the 

installation of fire hydrants and the costs thereof shall be the responsibility of the private 

developer. 

10. Entire Agreement.   

  The contents hereof contain the entire agreement between the parties regarding 

the subject matter of this Intergovernmental Agreement. 

11.  Indemnification.   

 (a) To the extent permitted by Georgia law, the parties agree to 

indemnify and hold harmless the other party from and against any and all claims, 

damages, costs and expenses, including reasonable attorney fees, to the extent 

caused by or arising out of the negligent acts or omissions or willful misconduct in 

the operations or activities on the Property by the indemnifying party or the 

employees, agents, contractors, licensees, tenant and/or subtenants of the 

indemnifying party, or a breach of any obligation or the indemnifying party under this 

Agreement.  The indemnifying party’s obligations under this section are contingent 
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upon its receiving prompt written notice of any event giving rise to an obligation to 

indemnify the other party and the indemnified party’s granting it the right to control 

the defense and settlement of same. 

 (b) Notwithstanding anything to the contrary in this Agreement the 

parties hereby confirm that the provisions of this Section shall survive the expiration or 

termination of this Agreement. 

12. Governing Law and Severability.   

  This Agreement shall be construed and interpreted in accordance with Georgia 

law.  If any sentence, phrase, provision, portion or clause of this Agreement should at 

any time be declared or adjudged invalid, unlawful, unconstitutional or unenforceable for 

any reason, said adjudication or declaration shall in no manner or way effect the other 

sentences, phrases, provisions, portion of clauses hereof, and all remaining portions 

shall remain in full force and effect. 

13. Non-waiver. 

  The failure of either party to enforce any provision of this agreement and contract 

shall not be construed as a waiver or limitation of that party’s right to subsequently 

enforce and compel strict compliance with every provision of this contract. 

  This ______ day of__________________, 2016. 

 

 

Dawson County       Etowah Water and Sewer Authority  
Board of Commissioners     
 
 
 
By: ____________________________  By: ____________________________ 
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    Mike Berg, Chairman           Jim King, Chairman 
 
 
 
ATTEST:      ATTEST: 
 
 
 
 
By: ____________________________  By:_____________________________ 
     Danielle Yarbrough,     Name: Tony Kellar 
     County Clerk      Title: Secretary 
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Backup material for agenda item: 

 

11. Re- Presentation of Employee Voluntary and Supplemental Deductions – Chairman Mike 

Berg   
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the County 
Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Board of Commissioners       Presenter: Chairman Mike Berg 

Submitted By: Danielle Yarbrough Date Submitted: 02/01/16 

Item of Business/Agenda Title: Employee Voluntary and Supplemental Deductions   
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:  
 

 

Purpose of Request: Discussion of whether or not to continue with Employee Voluntary and Supplemental 
Deductions. During the 2-18-16 Voting Session, the Board approved to allow this deduction.  

 

 

Department Recommendation:  

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

    Yes 

X      No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: n/a 

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Mike Berg   Date: 02/01/2016  

Finance Dept. Authorization:  Dena Bosten   Date:  02/04/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 03/10/2016  

Comments:   

___________________________________________________________________________________________________ 

Attachments:  
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Page 147 of 181 

 

Backup material for agenda item: 

 

12. 12. Board Appointments: 

a. Development Authority of Dawson County 

i. Charlie Auvermann (Term: January 2016 through December 2019) 

ii. Brian Sticker- Replacing Clint Bearden (Term: January 2016 through December 

2019) 

b. Industrial Building Authority 

i. Brian Sticker- Replacing Dan Tenant (Term: January 2016 through December 

2019) 
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Backup material for agenda item: 

 

13. County Manager Report 
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Key Indicator Report

February 2016
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April Dawson County Monthly Report Card February 
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April Dawson County Monthly Report Card February 
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – February 2016 

 
 
 
 
 

• New Applications/Transfers In:     130 

• Changes/Duplicates:    2188  * (see below) 

• Cancelled/Transferred Out:    92 

• Total Processed:    2410 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 

• Receive and organize all new registrations and/or changes that were issued through the Presidential 
Primary Election.  Will start entering all on hold once the Primary is certified.  

• *Changes/Duplicate numbers are large due to 1909 Advance voters receiving credit for voting. 

 
Elections Projects: 

Election Schedule for 2016:  Date   VR Cutoff     Advance Voting 

Presidential Preference Primary 3/1/16      2/1/16 2/8–2/26   

 50.94% turnout (comparable year of 2012 was 33.34%)      1909 voted Early                 

General Primary/Special Election 5/24/16     4/26/16   5/2–5/20 (M-F~8a-5p) ~  Sat 5/14 (9a-4p) 

General Primary Runoff  7/26/16     4/26/16 7/5–7/22 (M-F~8a-5p) 

General/Special Election 11/8/16    10/11/16    10/17–11/4 (M-F~8a-5p) ~ Sat 10/29 (9a-4p)  

General Election Runoff 12/6/16    10/11/16 As soon as possible after certification of General. 

General Runoff (Federal Offices) 1/10/17    10/11/16 12/19/16-1/6/17 (8a-5p) ~ Sat 12/19/16 (9a-4p) 
 
 
 
 

Highlights of plans for upcoming month: 
 

• Finalize consolidation & certification of the Presidential Preference Primary as well as other  post- 
election procedures 

• Qualifying for General Primary/local elections is March 7-11, 2016  

• Once qualifying is complete, begin the process of ballot building/ordering 

• Inventory and order supplies and other tasks required in preparation for the May Primary. 
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Dawson County Board of Commissioners 
 

Emergency Services Monthly Report –  February 2016 

 
Fire Responses December January February 

2014 269 268 202 
2015 324 280 273 
2016  253 215 

EMS Responses December January February 
2014 199 193 174 
2015 256 214 179 
2016  208 173 

 
Plan Reviews: 5 
EMS Revenue:   

• January 2015:  $ 37,025.14 
• January 2016:  $ 57,350.01 
• 64.5 %  Increase 

Plan Review and Inspection Revenue Total: $ 3,107.24 
• County:  $ 2,907.24 
• City:        $     200.00 

Business Inspections Total: 38 
• County follow-up: 2 
• City follow-up: 1 
• County final inspection: 3 
• City final inspection: 2 
• County annual inspections: 30 
• City annual inspections: 0 

 

HIGHLIGHTS 
 

Dawson County Emergency Services Projects: 
• Training hours completed by staff: 970.50 
•  PR Details: 10 (Station #3 open house, tornado drills at schools, First Baptist Church, Leap for Literacy 

- total of 45 kids, 85 adults) 
•  Smoke detector installations: 2 
•  Search and Rescue: 0 
• Work on Station #3 
• Fire investigation: 5 
• Hiring process of new personnel 
• Promotional exams testing and scenario evaluations 
• Worked on New E-2 in-services 
• Child Safety Seat Installations: 3 
• Total water usage: 20,000 (EWSA: 20,000 gallons) 154



 

Dawson County Board of Commissioners 
 

Facilities Monthly Report – February 2016 

 
 

• Total Work Orders:  88 

• Community Service Workers: 10        

HIGHLIGHTS: 
 
• Major repair and work for EMS – Fire Station #3, Special Project 

o Installation of sheetrock  
o Installation of new generator 
o Completed the new deck installation  (rear area) 

• Completed service on all Fire Extinguisher units 

• Replacement and installation of glass sliding door at Transfer Station 

• Installation of new wall frame for K-9 quarters  
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Dawson County Board of Commissioners 
 

Finance Monthly Report – February 2016 

 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $403,647 – down 0.85% compared to 2015.  

• SPLOST Total Collections: $458,716 – down 0.85% compared to 2015. (The County’s 

portion of SPLOST collections are down 11.2% due to the change in distribution from 100% for 

SPLOST V to 85% for SPLOST VI as of July 2015.) 

 $389,908 – County Portion (85%) 
 $68,807 – City Portion (15%) 

• TAVT: $88,609 – down 11.1% compared to 2015 

• See attached Revenue and Expenditure Comparison for 2016 

• Total County Debt: $3,835,821.91 (See attached Debt Summary) 

• Audit Status: Auditors will be in the office for fieldwork March 21, 2016 – April 1, 2016. 

• Budget Status: Planning has begun for the FY 2017 – 2019 budget process. 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

• Ambulances – SPLOST VI 
• Cardiac Monitors (2) – SPLOST VI 
• Heavy Equipment Repair 
• Paving Equipment Repair 
• Tractor & Mowing Equipment Repair 

Informal Solicitations 
• Track & Field Uniforms for RCP 
• Spring Ball Coach’s Shirts 
• Spring Baseball, Softball & T-ball 

Uniforms 
• Baseball & Softball Equipment: 

facemasks, chest protectors, leg guards 
and equipment storage bags 

• 2016 Annual Maintenance for ARC-GIS 
Software for Planning & Development 

• Truck Bed for Public Works Department 

Pending Projects 
• Inmate Food Service 
• Turn Out Gear 
• Chest Compression Devices 
• DCSO Vehicles 
• SCBAs & Face Pieces 

Work in Progress 
• Skid Steer – SPLOST VI 
• Park Field Repair – SPLOST VI 
• Old Jail Demolition – SPLOST V 

Future Bids 
• Vehicles for General Government 
• Heavy Truck Repair 
• Ambulance Billing 
• Sports Officials 
• HVAC at DCGC 
• Standby Services 

 
Future Bids – SPLOST VI 

• Dawson Forest Road Project (2) 
• Spreader Body Dump Truck 
• Kelly Bridge Road Project (2) 
• Dump Trucks 
• Steve Tate Highway Road Project (2) 
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Percent of Budget Percentage
Actual at Actually Collected/ 2016 BOC (2) Over(Under) Over(Under)

1/31/2016 (1) Expended Approved Budget Approved Budget Approved Budget
Revenue 838,645$         3.73% 22,487,623$          (21,648,978)$         -96.27%

Expenditures 1,579,151        7.02% 22,487,623            (20,908,472)           -92.98%

(740,506)$        -3.29% -$                          (740,506)$              -3.29%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 1/31/2016 because revenue collections are 30 days behind.  The LOST revenues
 for the month of January 2016 were received in February 2016.

(2) Change in total budget due to  account adjustments:
22,458,521$    Original Budget

28,777$           Donation Carryover Balances
325$                January Donations Received

22,487,623$    Revised Budget

Budget to Actual
January Collections Reported in February
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2015 REVENUE 820,947               1,521,261        1,480,682           1,617,781        1,596,514        1,714,955         1,607,405              1,671,225         1,608,433         1,687,168       1,725,381       2,090,967     19,142,719               
2016 REVENUE 838,645               838,645                    
% CHANGE 2% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -96%

2015 EXPENSE 1,105,357            1,407,334        1,444,093           1,552,000        1,759,627        1,794,836         1,587,590              1,440,349         1,785,738         2,050,779       1,583,577       1,860,010     19,371,290               
2016 EXPENSE 1,579,151            1,579,151                 

%CHANGE 43% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -92%

2015 Total Rev-Exp (740,506)$            -$                      -$                         -$                      -$                      -$                      -$                             -$                       -$                       -$                     -$                     -$                    (740,506)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD 2015 820,947           totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD 2016 838,645           

% Changed 2.16%

YTD 2015 1,105,357        
YTD 2016 1,579,151        

% Changed 42.86%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2016

REVENUE
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2015 LOANS IN 2016 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2016 NOTES

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 2,895,000.00      -                     2,895,000.00      15,000.00         85,470.00        2,880,000.00      

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest 
due semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund

 Not County s 
Debt - this loan is 
on EWSA's books, 
however, the 
County pays the 
interest from 
General Fund 
(about $3,700 
per month) -                     -                     3,696.75           -                        -                     39,233.25         -                        

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the 
interest.  Also, any proceeds from the sale of wetland 
and stream bank credits the County receives is paid 
toward the principal of the loan.  The current principal 
amount is $1,431,000 at an interest rate of 3%.  
Accrued interest will be paid monthly.

Fire Truck Lease Oshkosh Capital General Fund 1/24/2011 9/24/2022 744,563.91          -                     -                     -                    744,563.91          94,297.57         29,708.09         650,266.34          

12-yr lease/purchase for 3 pumper trucks; annual 
payment of $124,005.66. Paid off portion in 2015. 
Awaiting new amortization schedule.

Vehicle Replacement Lease BB&T General Fund 7/8/2015 7/8/2015 196,258.00         -                    -                     -                    196,258.00          64,492.69        2,806.49          131,765.31          

This amount was approved for vehicle replacement 
leases in the FY2015 budget. Eligible departments are 
working with Purchasing to bid out replacement 
vehicles. 

Totals 3,835,821.91$    -$                   -$                     3,696.75$         3,835,821.91$    173,790.26$    157,217.83$    3,662,031.65$    

DAWSON COUNTY
DEBT SCHEDULE

AS OF 1/31/2016

2016 PMTS TO DATE PENDING 2016 PAYMENTS
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report – February 2016 

  
POSITION CONTROL     
 
• Positions approved by BOC:  432    
• # of filled F/R Positions:  259    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 8                              
• # of filled P/R Positions:  48      
• # of filled P/T Seasonal Positions:  11   
• # of Supplemental Positions:   49  
• # of Vacant Positions:  24     
• #of Frozen Positions:  33 
• % of Budgeted/Actual  Positions: 87%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 3 

• Clerk of Court- Deputy Court Clerk (Real Estate) 
• Finance- Chief Financial Officer 
• Public Works- Part-Time Equipment Operator 
 

Applications Received: 60 
New Hires added into system: 10 

• Randall Dowling- Administration 
• Tyler Ames- Emergency Services 
• Michael Caglioni- Emergency Services 
• David Shafer- Emergency Services 
• Edward Stowers- Emergency Services 
• Allen Wade- Facilities 
• Randy Patrick- Facilities 
• Richard Wessinger- Facilities 
• Rebecca Bliss- Family Connection 
• Steven Smith- Treatment Court 

Terminations Processed: 1 
 
• James Bruhl- Sheriff’s Office 

Additional Highlights for February 
 
• HR Specialist Kristi Hudson completed Levels 2 and 3 of Safety Coordinator Training through Local 

Government Risk Management Services completing her certification 
• Finished coordinating Active Shooter Seminars 
• Began benefits renewal discussions with Northwestern Benefits 
• Began Spring Wellness Fair planning 

 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  1 
• WC and/or P & L claims filed:  7 
• Unemployment claims received:  0 
• Performance Evaluations received:  23 
• Payroll/Benefit changes keyed:  198 
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – February 2016 

 
 

• Alcohol License Establishment Inspections:  2 

• Alcohol Pouring Permits Issued:  8 

• Animal Control Calls Handled:  113 

• Animal Bites to Human investigated: 4 
o 4 Quarantined – Passed 

• Animals Taken to DC Humane Society:  27 

• Dangerous Dog Classification:  1 

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  74 

• Erosion Site Visits:  3 

• E-911 Addresses Issued:  44 

• Non-conforming Signs Removed:  60 

 
HIGHLIGHTS 
 

• Sgt. Ken Moss continues to cross train with residential building inspections and pass the 
residential building inspection test. 

• The Dawson County Board of Health upheld Animal Control’s determination that Mr. Robert 
Burtchaell’s dog is classified as dangerous.  The appeal case hearing took place on February 16, 
2016.  Mr. Burtchaell is in the process of seeking to appeal this decision to a higher court, per 
County Attorney Joey Homans. 
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report – February 2016 

 
 

• Building permits Issued 
o February 2016: 39 up 26% 
o YTD 2016: 70 up 43% 

• Business Licenses Issued:  
o February 2016: 165 down 7% 
o YTD 2016: 343 up 12%  

• Total Building Inspections Completed:  
o February 2016: 360 up 114% 

o YTD 2016: 652 up 58% 

• Variances/Zonings Processed:  
o February 2016: 3 down 50% 

o YTD 2016: 9 up 13% 

• Plats Reviewed:  
o February 2016: 8 down 20% 

o YTD 2016: 18 up 38% 

• Total Stormwater/Erosion Inspections:  20 

• Total Stormwater Warnings/Stop Work Orders Issued:  2 

• Total Civil Plan Review Meetings:  8 

• Total Building Plan Review Meetings:  3 

HIGHLIGHTS 
 
Planning Projects: 

• GATEway Grant landscape plan has been approved.  Received approved plans and attended kick-off 
meeting with GDOT Inspector.  Waiting on approved GDOT approved plans for Whitmire Road/GA 
400 intersection improvements to verify if landscape plan requires revisions.  Plan to install fall 
2017 dependent upon status of approved plans and work on GA 400 in this area. 

• Stormwater Management Plan annual report was submitted to EPD for approval on 2/2/2016.  
Awaiting feedback. 

• Director Burton attended landscape short course for continuing education of landscape architect 
license in Athens 2/3-2/4/2016. 

• Niki McCall, Zoning Administrator, attended Georgia Association of Zoning Administrators 
conference in Athens 2/4-2/5/2016. 

• Additional items submitted to Paul Randall concerning ISO Audit for Planning and Development 
department on 2/29/2016. 
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Newly Licensed Businesses: 
• 3 Commercial based businesses 
• 16 Home based businesses 

Highlights of plans for upcoming month: 
• March 15th Planning Commission Items:  1 variance case and 1 rezoning case (for same property on 

Kelly Bridge Road) 
• Upcoming Plan Review Meetings: 

 March 10:  Remodel of Cross Roads Treatment Center within Dawson Commons  
 March 17:  Petco building plans with Dawson Marketplace development; Rockport remodel 

at Outlet Mall; Eddie Bauer remodel at Outlet Mall 
• Director Burton will attend Dawson Leadership class in March 9th. 
• Director Burton and Niki McCall will attend Community Planning Institute training class March 11th.   
• Niki McCall, Zoning Administrator, will attend Planning and Zoning 101 training through the Carl 

Vinson Institute on March 31st. 
• Director Burton working on updating/status of DCARGIS website for GIS data.  Currently the 

website has not been updated since 2008. 
• IPads and cases have been received for building inspector’s use in the field.  Awaiting E-verify 

certificate from Tyler Technologies to request purchase order to place order of software for the 
iPads in order to start implementation of the equipment. 
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Dawson County 
February 2016 

New Business Licensing 
 

Dawson County has three (3) new Commercial Businesses that have opened this month. 
 

1. Hedelius & Sons – Retail Pool Supplies 
192 Dawson Village Way North, Suite 170 

2. Rotor Trans. – Auto Repossession 
1976 Highway 400 South 

3. Summit Industrial Construction – Storage Facility 
472 West Hightower Drive 
 

Home Based Business has sixteen (16) new locations and Home Office Business Licenses. 
 

1. BenDiesel Automotive – Auto Repair 
1585 Nix Road 

2. Brandon Nahlik - Handyman 
374 Thompson Creek Park Road 

3. Dudley Designs – Automation Services 
464 Summitview Court 

4. Forefront Solutions – Computer Software/Programming 
49 Clark Road 

5. Georgia Recovery Service – Roofing Contractor 
254 Freeland Road 

6. Josh Adams Southern Excellence - Carpentry 
408 River Bend Road 

7. Mark W Lein Flyline Search Marketing - Marketing 
44 Cherokee Knoll 

8. Midgard Armory – Gun Sales 
68 Smith Circle 

9. MLC – Lawn Care 
54 Pinewood Drive 

10. Nasitra – Consulting Services 
31 Toto Creek Drive East 

11. Peachtree Consulting Services – Business Management 
242 Brights Way 

12. Randolph Gass – CPA 
598 River Valley Road 

13. SoSafe Pros – Safety Consulting 
363 Windy Hill Drive 

14. Staging Encore – Interior Design/Staging 
140 Lone Wolf Trail 

15. Steve Weitz – Handyman 
601 Red Rider Road 

16. Zachary M King Precision Stoneworks – Contractor – Stoneworks 
478 Salem Church Road 164



 

Dawson County Board of Commissioners 
 

Public Works Monthly Report – February 2016 

 
 
ROADS: 

• Work Orders: 83 
• Mowing: .4 miles 
• Gravel: 920.76 tons 

 
ENGINEERING: 

• Replaced the crossover culvert on Reece Rd (shoulder-work not yet completed). 
• Completed two plan reviews. 

 
TRANSFER STATION: 

• Solid Waste: 308.62 tons 

• Recycling: 17.97 tons 
• Recycling scrap metal: 10.3 tons 

 
FLEET: 

• Repair requests:  79 
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Dawson County Board of Commissioners 
 

Senior Services Monthly Report – February 2016 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o February 2016:  1,534 up 11% compared to same month last year  
o YTD 2016:  2,847 down 6% compared to last year 

• Congregate Meals Served 
o February 2016: 475 down 1% compared to same month last year 
o YTD 2016: 900 up 16% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o February  2016:  325 up 47% compared to same month last year 
o YTD 2016:  619 up 17% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o February 2016: 231 up 5%% compared to same month last year 
o YTD 2016:  462 down 6% compared to last year 

 

HIGHLIGHTS 
 

February Events: 
• Valentines Party was February 12th. The Dawson County Women’s Club presented the Center with a 

karaoke machine.  North Georgia Assisted Living visited during the party. 
• Silver Sneakers classes: Tues/Thurs; Bible Study: 1st Tues/every Thurs; Art/Jewelry classes: Thurs/Fri   

Special Dates Coming Soon: 
• March 1:  Emergency Preparedness 
• March  2,16,30:  Walmart  
• March 4:  Movie & Birthday  
• March  7, 14, 21, 27:  BINGO 
• March  8:  Understanding Medicare Summary 
• March 9:  Dollar General 
• March 11 & 18:  Movie & Snack  

• March 15:  Dairy Queen  
• March 17:  St. Patrick’s Day Fun 
• March 22:  Belk Shopping Trip & Lunch  
• March 23:  Dollar Tree 
• March 24:  Easter Lunch at Golden Corral  
• March 25:  Easter Dollar Holler 
• March 29:  Special Activity 

 

TRANSIT 
 

• DOT Trips Provided 
o February 2016:  343 up 32% compared to same month last year 
o YTD 2016: 575 down 14% compared to last year 

• Senior Trips Provided 
o February 2016: 567 down 22% compared to same month last year  
o YTD 2016:  1,050 down 12% compared to last year 

• # of Miles 
o February 2016:  7,509 down 1% compared to same month last year 
o YTD 2016:  13,832 up 12% compared to last year 

• Gallons of Fuel 
o February 2016: 940 down 3% compared to same month last year 
o YTD 2016:  1,727 down 12% compared to last year 166
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14. County Attorney Report 
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