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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, JUNE 18, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

UNFINISHED BUSINESS 
 

1. Discussion of Comprehensive Wellness Plan Portion and Spouse / Family Portion of the 

2020-2021 Dawson County Healthcare Package- Human Resources Director Brad Gould 

(Moved Forward from the May 21, 2020, Voting Session for Further Discussion) 
 

2. Presentation of Review of 2019 Salary Study Implementation to 105 Percent of Market- 

Human Resources Director Brad Gould (Moved Forward from the January 16, 2020, 

Voting Session for Review) 
 

3. Presentation of Review of Dawson County Employee Handbook's Paid Time Off Policy 

(Section 14.3)- Human Resources Director Brad Gould (Moved Forward from the 

January 16, 2020, Voting Session for Review) 

NEW BUSINESS 
 

1. Presentation of Application for FY 2020 Public Works and Economic Adjustment 

Assistance Program, including Coronavirus Aid, Relief and Economic Security Act 

Funding on Behalf of Development Authority of Dawson County (DADC)- DADC 

Chairman Tony Passarello / Economic Development Director Betsy McGriff  
 

2. Presentation of Alcohol Ordinance Update- Planning & Development Director Jameson 

Kinley 
 

3. Presentation of Business License Ordinance Update- Planning & Development Director 

Jameson Kinley 
 

4. Presentation of Board Appointment: 

     a. Georgia Mountains Regional Commission  
               i. Betsy McGriff- reappointment (Term: July 2020 through June 2021) 

 

5. County Manager Report  
 

6. County Attorney Report  

*A Voting Session meeting will immediately follow the Work Session meeting. 
 

 

 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Human Resources               Work Session: 06.18.20 
 
Prepared By:  Brad Gould                                 Voting Session: 07.02.20 
 
Presenter:  Brad Gould                Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of  

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No   x 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization: Brad Gould/HR Director       Date:       

Finance Dept. Authorization: Vickie Neikirk           Date: 6/12/20 

County Manager Authorization: DH            Date: 6/12/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

NFP presented a plan to improve the health and wellness of county employees. The goal is to reduce 

high-dollar health claims and to have a healthier Dawson County workforce. HR was asked to research 

other plans. HR was also asked to look at the “spouse/family portion of the health plan.” 

HR is working with vendors to develop a comprehensive plan that will mirror the CHP offered by NFP 

at a lower cost. NFP is to provide information on separating out the spouse family portion and to 

implement a surcharge for spouses who can enroll in healthcare at their place of employment. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Human Resources               Work Session: 06.18.20 
 
Prepared By:  Brad Gould                                 Voting Session: 07.02.20 
 
Presenter:  Brad Gould                Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of Salary Study Review  

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No   x 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization: Brad Gould/HR Director      Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 6/11/20 

County Manager Authorization: DH           Date: 6/11/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

On January 16, 2020, when the 2019 Salary Study was approved at 100 percent, the BOC asked 

Human Resources to present in June 2020 an increase in salaries to 105% as presented by MAG in 

the salary study. 

 

Increasing the salaries listed in the salary study would increase the annual payroll budget by 

approximately $116,000. 101 positions would see an increase in their salaries. 
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SSummary for Dawson County, GA

Current Payroll $14,132,135
$0

Adjustment To Minimum $93,898
$0

Adjustment Toward Maximum $22,151

OrgExp Adjustment $0
Stipends / Supplements $0

Proposed Payroll $14,248,184

333

# Adjusted To Minimum 86
# Adjusted Toward Market 0
# Adjusted Toward Maximum 101

# OrgExp Adjustments 0
# Assignment 0

# Positions

Dawson County, GA Implementation Report

# Adjusted To Step 0Adjustment To Step $0

DRAFT

FICA Rate:

Proposed Payroll plus FICA $14,248,184

% Change in Total Payroll 0.82%
Total Applied Adjustments $116,049

0

Flat 0% Adjustment

Adjustment Toward Mkt

101# Positions Adjusted (any type) 232# Not Adj

Friday, January 31, 2020 Pg 50 of 50Report# 1DRAFT
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Human Resources               Work Session: 06.18.20 
 
Prepared By:  Brad Gould                                 Voting Session: 07.02.20 
 
Presenter:  Brad Gould                Public Hearing:  Yes       No X 
 
Agenda Item Title: Review of Employee Handbook’s PTO Policy  

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No   x 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization: Brad Gould/HR Director      Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 6/12/20 

County Manager Authorization: DH           Date: 6/12/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

When adopting the new hand book, the BOC approved the handbook with the stipulation that 

section 14.3 one-time pay out of up to 40 hours of PTO per year be removed and presented for 

review again in June 2020 with the possibility of updating the handbook to include the removed 

portion. 

The county does not currently offer a benefit such as this to employees. Currently, employees 

are allowed a maximum carryover of PTO to the next year of 480 hours. 
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14.3.  Paid Time Off (PTO) 

     

The purpose of paid time off (PTO) is to provide paid time away from work for any reason, to 

include but is not limited to vacation, doctor or dental Appointments, family/individual sickness, 

hazardous weather conditions, and other events that may occur during an employee’s scheduled 

work day.  Individual Departments and divisions may establish a more restrictive policy regarding 

usage of PTO due to Departmental operating necessities.  

 

Employees may receive a one-time pay out of up to 40 PTO hours each calendar year, for any 

unused PTO.   
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development                            Work Session: 6/18/20 
 
Prepared By:  Harmony Gee                            Voting Session: 7/2/20 
 
Presenter: Jameson Kinley                         Public Hearing:  Yes _x_ No  
 
Agenda Item Title: Presentation of Alcohol Ordinance Update 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization: Vickie Neikirk          Date: 6/10/2020 

County Manager Authorization: DH           Date: 6/10/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

As it stands now, our alcohol ordinance only allows for the sell/dispensing of alcohol in commercially 

zoned properties.   

This ordinance update would allow agri-businesses, such as wedding venues, to sell/dispense alcohol 

with proper licensing without rezoning their property to a commercial classification.   
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development                Work Session: 6/18/20 
 
Prepared By:  Harmony Gee                            Voting Session: 7/2/20 
 
Presenter: Jameson Kinley             Public Hearing:  Yes _x_ No  
 
Agenda Item Title: Presentation of Business License Ordinance Update 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization: Vickie Neikirk          Date: 6/10/2020 

County Manager Authorization: DH           Date: 6/10/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

We have a number of businesses that are currently situated in residential zoning classifications due 

to agri-tourism, specifically wedding venues.   

We seek to add Agri-Business to our business license ordinance. A public hearing will be needed should 

the board choose to proceed with updating the ordinance.    
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   P.O. Box 1720  •  Gainesville, Georgia  30503  •  Phone (770)538-2626  •  FAX (770)538-2625 

 
 

 

 

 
MEMORANDUM 

 
 
 
To: Local Government Mayors, and Sole Commissioners or Commission Chairmen 

 
From: Heather Feldman, Executive Director 
 
Date:  June 10, 2020 
 
Re: Appointment or Reappointment of Private Sector Members of the GMRC Council 
 
 
As you all know, each of our 13 counties have one Private Sector Appointee on the GMRC 
Council.  These individuals are considered for reappointment, or another is considered for 
appointment, at the June 25, 2020 Council Meeting that will be held via Zoom.  
 
We encourage the County and its City(s) to jointly agree to the appointee.  I encourage you to 
discuss with each other and the appointee your intentions.  If we do not hear differently, we 
assume that you do not plan to change your present appointment.  The appointment form is 
attached.  Should you have any questions, please contact Gina Kessler at 770-538-2607 or 
gkessler@gmrc.ga.gov. 
 
Current appointees are: 

 
                County    Appointee   
  Banks    Vicki Boling 
  Dawson    Betsy McGriff 
  Forsyth   Vacant 
  Franklin    Gerald Voyles 
  Habersham    Ken Schubring 
  Hall    Deborah Mack  
  Hart    Bill Chafin 
  Lumpkin   J.B. Jones  
  Rabun    Doug Wayne 
  Stephens    Connie Tabor 
  Towns    Denise McKay  
  Union    Mitch Griggs 
  White    Bill Black 
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   P.O. Box 1720  •  Gainesville, Georgia  30503  •  Phone (770)538-2626  •  FAX (770)538-2625 

 
 

 

 

MEMORANDUM 
 

 

To:  Gina Kessler, GMRC Executive Assistant 

From:  ___________________________________________ 

Re:  Appointment for ____________ County’s Private Sector Appointee 

 

 

 

The County and its City(s) have agreed to appoint or reappoint 

___________________________ as our Private Sector Representative on the 

GMRC Council to serve from July 1, 2020 to June 30, 2021. 

 

 
     _______________________________ 
     County or City Official 
 
     _______________________________ 
     Position 
 
 

________________________ 
Attest 
 
________________________ 
Date 
 
 

Please return to gkessler@gmrc.ga.gov no later than June 19th. 
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Key Indicator Report
 May 2020
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 

     

May 2020 May 2019
Lowest Daily Count 67 107
Highest Daily Count 85 122
Daily Average 78 114
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – May 2020 
 

• New Applications/Transfers In:      100 

• Changes/Duplicates:      5832 

• Cancelled/Transferred Out:      92               

• Total Processed:      6024  
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Processing of voter registration applications, street additions/changes, felon, deceased reports on hold until 
the General Primary Elections are certified 

• Processing increased voter list requests for candidates. 
 

• The absentee ballot application mailing that the Secretary of State sent to all active registered voters is what 
generated higher numbers in “changes” (any touch to a voter record is considered a change).  To date 5718 
absentee ballot requests have been entered with 3368 returned ballots processed as received. 

 
Elections Projects: 
 

 2020 Election Calendar:  

*Due to the Covid-19 pandemic concerns, The Presidential Preference Primary was suspended  
and will resume to be held in conjunction with the May 19th Primary that has been postponed to:  

 
 General Primary/NP/Special Election   June 9, 2020 

      Advance Voting (with social distancing)  May 18 – June 5, 2020 (Saturday May 30th) 
 General Primary Runoff (if applicable)   August 11, 2020 
 General Election/Special Election   November 3, 2020 
 General Election Runoff (if applicable)   December 1, 2020 
 GE Federal Runoff (if applicable)    January 5, 2021 

• Daily instructional emails, weekly webinars and phone calls continue from the State Election Office.  

• Secure the Vote HAVA/CURE Grant has been extended to June 12th. Paperwork will be finalized and sent by 
June 5th. 

• Advance Voting numbers as of end of day June 4th is 1516 votes.  June 5th will be the last day. 

• Logic & Accuracy Testing of the voting units is complete and equipment prepared for the June 9th Primary. 
 
Highlights of plans for upcoming month: 
 

• Cleanup of the Primary election and preparation for the August 11th probable runoff. 

• All June Primary mandated training, with limitation of 10 per group, is scheduled for June 3rd.  

• Preparing & processing the election task list with consistent changes & COVID-19 precautions.  

• Board of Elections & Registration monthly meeting will be moved up to June 12th in order to include the   
Primary certification. 

• Per Emergency State Election Board ruling, scheduled early opening and scanning of Absentee by Mail ballots 
June 1- June 5th, 2020. 29



 
 

Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report – May 2020 

               
Fire 

Responses MAR APR MAY  
EMS 

Responses MAR APR MAY  EMS Revenue 

2018 
     

276                
    

226 
     

307     2018 
     

237                    
     

185                       
    

251                             2019  MAY $60,476.24 

           
2019 306 292 341  2019 250 230 260   2020 May $38,499.63 

2020 287 272 320  2020 208 195 235  36.34% decrease                    
from last year 

 
Plan Review and Inspection 

Revenue Total 
Business Inspections Total 

Final Inspections Annual & Follow Up Inspections 

County $1,400.00 10 53 

City $200 .00 2 5 

 
HIGHLIGHTS: Dawson County Emergency Services Projects 

Training Hours 
Completed by Staff 957 hours Fire Investigations 3 

PR Detail 0 CPR Training per 
Individual 0 

Smoke Detector 
Installations 1 Stop the Bleed Training 

per Individual 0 

Search & Rescue 1 Child Safety Seat 
Installations 1 

Swift Water Rescue 0 Plan Reviews 9 

 
Types of Fires Total – 5 

(11) 111-118: Structure Fire 
        Building, Cooking, Chimney- Flue, 
        Incinerator, Fuel Burner-Boiler 

2 (14) 141-143: Natural Vegetation Fire 
        Forest, Woods, Wildland, Brush, Grass 2 

(12) 121-123: Fire in Mobile but Fixed Structure 
        Mobile Home, Motor Home, RV, Camper,  
        Portable Building 

1 

                                                                          
(15) 151-155: Outside Rubbish Fire 
        Rubbish, Trash, Waste, Dump, Landfills, 
        Dumpsters 
   

0 

(13) 131-138: Mobile/Vehicle Property Fire 
        Passenger, Road Freight, Transport, Rail, 
        Water Vehicles, Aircraft, Campers/RV, Off 
        Road Vehicles, Heavy Equipment 

0 (16) 161-164: Special Outside Fire 
        Storage, Equipment, Gas/Vapor, Mailbox 0 

 
Total Water Usage – 28,000 gallons 

Etowah Water 21,500 gallons Pickens 0 gallons 

City of Dawsonville    6,500 gallons Big Canoe 0 gallons 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –May 2020 

 
 
 
 

• Total Work Orders: 20 

• Community Service Workers:    1 

 
HIGHLIGHTS: 
 
*Preventative Maintenance performed on all county building HVAC 
*Septic tank and drains cleaned out at Fire Station #2 
*Cut all grass that the Sheriff offices would normally cut for the past 2 months 
*Trimmed all landscaping at all county buildings 
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F A C I L I T I E S  D E P A R T M E N T

SN TASKS/ WORK DONE LOCATION/S of Service

1 Fogged Gov Center-Old Jail-Historic Courthouse-Rock Ck-Fleet-Public Works-Transfer May 1 2020
2 Preventative Maintenance completed on HVAC Gov Center - All County Building
3 Septic Tank and drains cleaned out Fire Station #2
4 Cut all grass that the  Sheriff's offices would normally cut for the past 2 months Sheriff Offices
5 Fogged Public Work and Fleet again May 7 2020
6 Repaired water leak Fire Station #2
7 Repaired water leak Fire Station #4
8 Fogged Public Work and Senior Center May 12 2020
9 Replaced toilet Family Connection

10 Trimmed landscaping All county buildings
11 Replaced trash cans West Side Parks
12 Repaired cameras Historic Court House
13 Repaired roof leaks at Veterans Veterans Gym
14 Removed dead tree Fire Station #2
15 Repaired toilet Fire Station #2
16 Repaired water leak Sheriff Offices
17 Repaired fencing from tree damage K-9 Building
18
19
20
21
22
23
24
25
26 Total Work Orders for the month =  20 Facilities
27 Total Community Service for the month = 1 Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

MONTHLY REPORT

For Period Covering the Month of May   2020

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 

Finance Monthly Report – May 2020 
 
 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $511,547 – down 25.2% compared to 2019 

• SPLOST Collections: $581,347– down 25.2% compared to 2019; 23.98% under projections for 

April 2020; Total SPLOST VI collections: $38,923,429 
 $494,145– County Portion (85%) 
 $87,202– City Portion (15%) 

• TAVT: $103,305 – down 35.3% compared to 2019 

• See attached Revenue and Expenditure Comparison for 2020 

• Total County Debt: $3,884,685 (See attached Debt Summary) 

• Audit Status: Auditors are finishing fieldwork for the 2019 audit. 

• EMS Billing Collections: $70,089 for April 2020; $268,377 YTD 

• Budget Status: The FY 2020 Budget was adopted on October 17, 2019. 

• Monthly Donations/Budget Increases: $29,118 

 Passport Fees - $105 

 Donations - $4,696 

 Cares Provider Relief (EMS) - $24,317 

PURCHASING HIGHLIGHTS  
 
Formal Solicitations 
 None 

Informal Solicitations 
 None 

Quotes for less than $25,000 this month 
 Gasoline – Fleet Maintenance 
 Calcium Chloride Pellets – Public Works 
 Football Uniforms – Park & Rec 
 Fencing – Park & Rec 

Purchase for less than $25,000 that did not 
receive required quotes 
 Mobile Radios – Sheriff’s Office 

Pending Projects 
 Inmate Commissary & Banking Services 
 Inmate Telephone/Video Visitation 
 Piping Project 

 
 
Work in Progress 
 Public Works/Fleet Complex 
 Land Use Resolution Update 
 Design-Build of Fire Station 8 
 VMP Pavilion, Playground & Multi-Purpose 

Field 

 Senior Center (CDBG) 

Future Bids 
 Rock Creek Park Turf for 3 Soccer Fields 
 Install Soil Vapor Extraction System at Closed 

Landfill 
 Bulk De-Icing Salt 
 Dumpster Services 
 EMS Medical Supplies 
 EMS Uniforms 
 Milling Machine Rental Services 
 Security Maintenance at Dawson County 

Government Center & Sheriff’s Office 
 Standby Striping 
 Tires 
 Inmate Commissary/Banking 

Future Bids – SPLOST VI 
 Pothole Patching Machine – Roads 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 2020 Capital & SPLOST Projects 

Purchase for more than $25,000 that did not 
receive required sealed bids 
 None
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Percent of Budget Percentage
Actual at Actually Collected/ 2020 BOC (2) Over(Under) Over(Under)
4/30/2020 Expended Approved Budget Approved Budget Approved Budget

Revenue 7,661,152$      24.74% 30,963,526$          (23,302,374)$         -75.26%

Expenditures 9,102,782        29.40% 30,963,526            (21,860,744)           -70.60%

(1,441,629)$     -4.66% -$                          (1,441,629)$           -4.66%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 4/30/2020 because revenue collections are 30 days behind.  The LOST revenues
 for the month of April 2020 were received in May 2020.

(2) Change in total budget due to account adjustments:
29,911,503$    Original Budget

75,353$           Carryover Balances
939,558$         January

3,395$             February
4,599$             March

29,118$           April
May
June
July
August
September
October
November
December

30,963,526$    Revised Budget

Budget to Actual
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – May-2020 

 
 
FLEET 

• Preventative Maintenance Performed: 30 

• Tires Mounted:  16 

• Repair Orders Completed: 55   

• Labor Hours:  191.55 

• Labor Cost Savings:  $ 10,535.25 

(Comparison of the Fleet Maintenance rate of $25.00 per labor hour to outsourced 

vendors rate of $80.00 per labor hour) 

• Parts Cost Savings:  $ 765.82 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for May: $ 11,301.07 
 

FUEL CENTER 

• Average Fuel Center Price Per Gallon:  
 Gasoline:  $ 1.16 

 Diesel:  $ 1.33 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 10,404.2 gallons; 814 transactions 

 Diesel:  4,453.8 gallons; 124 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,264.9 gallons; 62 transactions 

 Diesel: 518.5 gallons; 18 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $ 89.17 
 
HIGHLIGHTS 
 
• We have tried to cut cost and hold off on purchasing big orders.  
• We have continued to keep Fleet clean by sanitizing and wiping down all commonly used areas.  
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Dawson County Board of Commissioners 
 

Human Resources Department Key Indicator Monthly Report – May 2020 

  
POSITION CONTROL     ADDITIONAL INFORMATION 
• Positions approved by BOC:  627   FMLA/LOA/Military tracking:  2 
• # of filled F/R Positions:  292    Unemployment Claims received: 2                       
• # of filled F/T Positions: 0    Property & Liability Claims: 0   
• # of filled Grant Funded Positions: 17  Worker’s Compensation Claims: 1  
• # of filled P/R Positions: 71     Performance Evaluations received: 0 
• # of filled P/T Positions:  84   
• # of Supplemental Positions:  57  
• # of Vacant Positions:  106     
• #of Frozen Positions:  27 
• % of Budgeted/Actual Positions: 78% 

HIGHLIGHTS 
Positions Advertised/Posted:  4 

• Emergency Services—Firefighter/Paramedic (Full-Time) – 0 
• Emergency Services—Firefighter/Paramedic (Part-Time) -- 4 
• Parks & Recreation—Lifeguard/Pool Concession Attendant –1 
• General Application – 0 
• Sheriff’s Office—Detention Officer – N/A 

 

Applications Received:  5 
 
New Hires added into system: 8 
• Melanie Holtzclaw – Facilities – Custodian 
• Madison Anglin – Parks & Recreation – Lifeguard/Concessions 
• Ian Bliss – Parks & Recreation – Lifeguard/Concessions 
• Mega Dixon – Parks & Recreation – Lifeguard/Concessions 
• Kenna LeBaron – Parks & Recreation – Lifeguard/Concessions 
• Molly Muenchen – Parks & Recreation – Lifeguard/Concessions 
• Benton Swafford – Parks & Recreation – Lifeguard/Concessions 
• Kyle Fields – Sheriff’s Office – Detention Officer 
• Rebecca Hamby – Sheriff’s Office – Evidence Custodian 
 

Terminations/Resignations Processed: 15 
• Erica Tackett – Clerk of Court – Deputy Court Clerk 
• Thomas Whalen – Parks & Recreation – Parks Maintenance Worker 
• Cadey Ayers – Parks & Recreation – Lifeguard 
• Cooper Freeman – Parks & Recreation – Lifeguard 
• Isabella Henson – Parks & Recreation – Lifeguard 
• Carley Lamb – Parks & Recreation – Lifeguard 
• Reece Lamb – Parks & Recreation – Lifeguard 
• Sharon Milla r– Parks & Recreation – Lifeguard 
• William Mulberry – Parks & Recreation – Lifeguard 
• James Pearson – Parks & Recreation – Lifeguard 
• Calli Watson – Parks & Recreation – Lifeguard 
• David Womack – Public Works – Operator I 
• Krista West – Senior Services – Senior Advocate 36



• Jaileen Brown – Sheriff’s Office – Detention Officer 
• Elizabeth Huey – Sheriff’s Office – E-911 Communications Officer 

 
 
 
Additional Highlights for May: 
• Annual health benefit open enrollment informational sessions for county employee begin 6/9/2020-

6/11/2020. 
• Open enrollment for health benefits begin 6/15/20-6/21/202. 
• Employees will have the opportunity to enroll by website or register to enroll virtually while speaking to 

an enrollment specialist. 
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Dawson County Board of Commissioners 
 

Information Technology – May 2020 

 
 

• Calls for Service:132 

• Service Calls Completed: 132 
 
 
Highlights 
 

• Remote accessibility to computers and phone changes due to Covid 19  
• Extensive research on damage caused by storms at the Government Center 
• Old cell phone recycle project 
• Discussing new direction of the IT department                
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  May 2020 

• Total Building permits Issued 
o May 2020: 51 
o YTD 2020: 259 
o Single Family New Homes: 12 
o Commercial Buildings: 8 

• Business Licenses Issued:  
o May 2020: 159 
o YTD 2020:  935 

• Total Building Inspections Completed:  
o May 2020: 659 

o YTD 2020: 2,633 

• Variances/Zonings Processed:  
o May 2020: 0 

o YTD 2020: 4 

• Plats Reviewed:  
o May 2020: 4 

o YTD 2020: 232 

• Total Civil Plan Review Meetings:4 

o YTD 2020:14 

• Total Building Plan Review Meetings: 6 

o YTD 2020: 33 

• Impact Fee Collection 
o May Residential: $18,071.86 

o May Commercial: $19,258.25 

o May Total: $37,340.11 

o YTD 2020: $787,628.60 

• Revenue 
o Planning 

 May 2020: $52,159.99 
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 YTD 2020: $289,392.67 

o Business Licenses 

 May 2020: $21,637.70 

 YTD 2020: $150,479.66 

 

• Total Revenue 
o Jan - May 2019: $775,988.22 

o Jan - May 2020: $1,227,500.93 
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Marshal's Office 2020 Monthly Report

Activity January February March April May June July August September October November December

Total Activities 
or Revenues

Animal Control Cases Logged 73 42 54 31 54  254

Animal Bites  Investigated 6 1 4 4 10  25

Animals Quarantined 3 0 4 4 8 19

Animals Taken to DC Humane Society 21 19 14 42 34 130

Dangerous Dog Classifications 0 0 0 0 0 0

Animal Control Citations Issued 2 0 1 1 1 5

Animal Control Court Cases 5 2 0 0 0 7

Marshal's Office - After Hours Calls 38 29 20 10 23  120

Code Compliance Cases Logged 32 17 46 24 21 140
Alcohol Pouring Permits Issued 40 40 18 0 16 0

Alcohol License Audit Site Visits  0 0 0 0 0 0
Alcohol Phone Calls 0 0 89 0 0 89

Erosion Site Visits 5 4 3 10 4 26

Code Compliance Citations Issued 0 0 5 0 0 5

Non-Conforming Signs Removed 49 4 10 0 2 65

Sign Reviews Conducted 3 11 8 7 2 31

Signs Purchased 2 8 6 0 4 20

Audit Letters Mailed (Pouring Permits) 0 3 0 0 0 3
Business License Renewal Calls  Made 5 10 3 0 0 18

Business License Warnings Issued 0 0 3 2 1 6

Code Compliance Court Cases 5 2 0 0 0 7

Open Records Requests 2 0 3 3 3 11

Short term Rental Letters Mailed 25 3 3 2 4 37

Short Term Rental Renewals 3 2 2 1 2 10

New Short Term Rentals 2 1 1 0 1 5

Monthly Excise Tax Revenues 36844.60 33586.09 44870.96 46007.54        161,309$            

Monthly Pouring Permit Revenues 800.00 800.00 360.00 0.00 320.00 2,280$                 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – May 2020 

 
 
 

• Youth Sports Participants 

o May 2020:  195 – down 90.4% compared to same month last year  

o YTD 2020: 4,328 - down 42.3% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  

o May 2020:  0 – down 100% compared to same month last year 

o YTD 2020:  1,876 - down 76.9% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  

o May 2020:  0 – down 100% compared to same month last year 

o YTD 2020:  1,151 – down 87% compared to last year 

• Total Customers Served: 

o May 2020:  195 – down 96.8% compared to same month last year   

o YTD 2020: 7,355 - down 70.5% compared to last year 

 
HIGHLIGHTS 
 
Park Projects: 

• The replacement shop at Veterans Memorial Park is complete and being used. 
• Veterans Memorial Park renovations, including the new pavilion, continue to progress. 
• A flood control berm is being redesigned at Rock Creek to help with flooding on soccer fields.  

Athletic and Program Summary: 
• Dance classes, adult Boot Camp, Pickleball, adult Tai Chi, and adult Yoga were cancelled in May 

due to COVID-19 but will resume June 8th. 
• Travel Team activities were cancelled in May due to COVID-19 but will resume June 8th. 

o 12 total teams registered (baseball, softball, basketball) 
• The EPIC Day program for May was cancelled due to the COVID-19 but we hope to resume on June 

18th if the organizations associated with the event open back up. 
• Pickleball open play was cancelled most of May due to COVID-19 but resumed the last week of 

May once the Rec Center opened back up normal hours. 
• The entire spring sports season was cancelled due to COVID-19.  
• War Hill Park campsites reopened May 14th and have remained booked and busy. 
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• Pool party reservations, originally scheduled to begin May 1st at Rock Creek, were rescheduled for 
May 15th and went well.  

• Football and cheer registration, originally scheduled for May 4th-11th at Rock Creek, was 
rescheduled for May 18th-26th. 

On the Horizon: 
• Our summer activities will begin in June and are scheduled to include: 

o Pool opening, June 8th (originally scheduled for May 23rd) at Veterans Memorial Park 
o Splash pad opening, June 8th (originally scheduled for May 23rd) at Rock Creek. 
o Summer camps, June 8th (originally scheduled to begin June 1st) at Rock Creek. 
o Swim lessons, June 8th (originally scheduled to begin June 1st) at Veterans Memorial Park. 
o Summer Lunch Program (in partnership with the Dawson County school system) begins 

June 8th (originally scheduled to begin June 1st) at Rock Creek. 
o Water aerobics, June 9th (originally scheduled to begin June 2nd) at Veterans Memorial 

Park. 
o Summer dance classes, June 12th (originally scheduled to begin June 5th) at Rock Creek. 
o Football conditioning and cheer practices begin July 6th  
o Movies in the Park, July 17th (originally scheduled for June 5th) at War Hill Park and August 

14th at Veterans Memorial Park. 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –May 2020 

 
ROADS: 

• Work Orders: 156 
• Gravel: 4,779 tons 
• Mowing ROW: 132.67 miles 

PROJECT MANAGEMENT: 
• Rock Creek Berm Project: Since the flooding back in February which shown that the design of 

the berm isn’t sufficient, the berm went back to Corey Guthrie for a redesign to extend the berm 
and asphalt walkway an additional 400 feet on both sides extending past the walk over bridge 
and along the soccer field. Dawson County received the redesigned plans last week from Corey 
Guthrie. Jackie Townley gave the county a revised price of the additional construction of 
$66,586.00. This would make the grand total of the project $122,742.60. Exploratory wall pricing 
was also received instead of a berm which totaled $139,469.00 This is still under review by 
county staff and will have to go back before the board for approval. 

• Veterans Memorial Park Maintenance Building: The maintenance building is complete and park 
staff is in the process of moving into the building. There are punch list items that need attention, 
these items should be addressed by the end of the week. 

• Fire Station 8: All of the earth work has been completed, with footings and concrete being 
poured. Under slab plumbing and electrical conduit will be installed this week and next week, 
with the slab scheduled to be poured on the 23rd.   

• Senior Center: The Senior Center is moving a rapid pace with all the interior drywall and ceiling 
grid complete. All of the plumbing and electrical have been completed. As of yesterday’s, 
inspections we are good to cover up the ceiling once the space becomes conditioned. A 
preliminary punch of the building will be completed next Tuesday with the county and architect. 
For the exterior, all doors and windows have been installed and paint and trim has been 
selected. Concrete for the porte cochere is scheduled for next week as well as the block out for 
the awning. 

 
TRANSFER STATION: 

• Solid Waste: 568.62 Tons 
• Recycling: 23.65 Tons 
• Recycling scrap metal: 2.22 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – May 2020 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o April 2020: 1,950 
o YTD 2020: 12,470 

• Congregate Meals Served 
o April 2020: 0  
o YTD 2020: 1,233  

• Physical Activity Participation (Tai Chi, Silver Sneakers, Yoga, individual fitness)  
o April 2020: 0 
o YTD 2020: 1,239  

• Lifestyle Management Participation (art, bridge, bingo, awareness, prevention) 
o April 2020: 376 (information sent to HDM clients with meals)  
o YTD 2020: 2,020  

 
TRANSIT 
 

• DOT Trips Provided 
o April 2020: 0 
o YTD 2020: 885 

• Senior Trips Provided 
o April 2020: 0 
o YTD 2020: 1,717 

• # of Miles 
o April 2020: 0 
o YTD 2020: 16,415  

• Gallons of Fuel 
o April 2020: 0 
o YTD 2020: 2,001  
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LOST and SPLOST Collections 
Local Option Sales Tax (LOST) collections are down 25.2% for the same month in 2019 and down 8.96% for year to date. Special Purpose 
Local Option Sales Tax (SPLOST) collections are down 25.2% for the same month in 2019 and came in 23.98% under projections. Total 
SPLOST VI collections (July 2015 to present) are $38,923,429. 
  
April collections received in May are as follows: 
 

 LOST $511,547 
    

SPLOST $581,347 
County (85%)                    $494,145 

City (15%)                      $87,202 
 
 
Items Approved by the County Manager Since May 21, 2020  
 
Deere & 
Company 

Public Works / Roads 
Department 

5100M Utility Tractor 
with Accessories 

Quote / 
Georgia 
DOAS 
Statewide 
Contract 

$71,427.74 Purchase 
Order 

Funding 
Source – 
SPLOST 
VI-
Equipment 
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