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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, NOVEMBER 8, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

 
1. Presentation of IFB #326-18 - Chevrolet Tahoes Upfitting for Sheriff's Office- 

Purchasing Manager Melissa Hawk 

2. Presentation of IFB #325-18 - Veterans Memorial Park Gymnasium Exterior Renovation- 

Parks & Recreation Director Matt Payne / Purchasing Manager Melissa Hawk 

3. Presentation of IFB #322-18 - Blacks Mill Road Bridge Replacement- Public Works 

Director David McKee / Purchasing Manager Melissa Hawk 

4. Presentation of 2019 Local Maintenance & Improvement Grant Application- Public 

Works Director David McKee 

5. County Manager Report  

6. County Attorney Report  

EXECUTIVE SESSION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in 

this meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator 

at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 
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Backup material for agenda item: 

 

1. Presentation of IFB #326-18 - Chevrolet Tahoes Upfitting for Sheriff's Office- 

Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff        Work Session: 11/08/18 
 
Prepared By: Melissa Hawk                Voting Session: 11/15/18 
 
Presenter: Greg Rowan/Melissa Hawk                Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #326-18 Chevrolet Tahoes Upfitting for Sheriff’s Office Presentation 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

Budget Information:   Applicable: ___  Not Applicable: x   Budgeted: Yes  __    No          

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
3300 

 
542200 

 
$658,993.00 

 
$113,955.48 

 
$23,912.10 

 
$90,043.38 

Recommendation/Motion: To accept bids submitted and issue a Purchase Order to Patrol Upfitters for the 

upfitting of two Chevrolet Tahoes as described in the amount of $23,912.10. 

 

 
Department Head Authorization: Greg Rowan     Date: 10/30/2018 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/31/18 

County Manager Authorization: DH      Date: 10/31/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The SPLOST VI Resolution stipulates that 11% of the SPLOST VI collections are dedicated to 

procure vehicles and equipment for the Sheriff’s Office. $658,993 has been collected to date.   

IFB was released to upfit two 2019 Chevrolet Police Pursuit SUVs; one with equipment for Office of 
Professional Standards and one for Patrol. Lowest, responsive bid is $23,912.10 from Patrol Upfitters. 
SPLOST Administrator approved purchase concurrently. 
 

Presentation 
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IFB #326-18  

CHEVROLET TAHOES 
UPFITTING FOR SHERIFF’S 

OFFICE 

 
WORK SESSION – NOVEMBER 8, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 The SPLOST VI Resolution stipulates that 11% of the SPLOST VI collections are 
dedicated to procure vehicles and equipment for the Sheriff’s Office. 
 

 $658,993.00 has been collected as of October 30, 2018 for this use. 
 

 Two 2019 Chevrolet Tahoes were purchased off of GA Statewide Contract, 
approved by the Board of Commissioners on August 2, 2018. 
 

 SPLOST Administrator has approved the upfitting of these vehicles. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

  2 Bids received 
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      Scope of Work  

 Some of the equipment to be installed includes: 
o Push bumper 
o Desk police console 
o Desk power supply 3 outlet  
o Desk side mount laptop with platform 
o Free standing double weapons mount 
o Mobile radio and antenna 
o Siren and lights 

• Patrol Vehicle 
 Prisoner restraint seat/wire mesh barrier screen  
 Truck vault mid length command center 
 Watch Guard 4RE DVR camera 
 Graphics 
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  Offers Received  

Tasks

Upfitting of the OPS SUV

Upfitting of the Patrol 

SUV

TOTAL COST OF 

UPFITTING

WARRANTY (Circle 

one)
Comply Comply

Start Date Availability

Timeframe for 

Completion

Warranty Work to Be 

Performed By:         

Patrol Upfitters, LLC               

Nick Parrish                           

3993 Hwy 365 S.                  

Alto, GA 30510                

patrolupfitter2@gmail.com

Patrol Upfitters 

$6,981.69

$16,930.41

$23,912.10

November 20, 2018

2 weeks from start date3 - 5 days after receipt of vehicles 

at install facility
Dana Saftey Supply                         

Kyle Pippin                               

4729 Nelson Brogdon Blvd                               

Sugar Hill, GA  30518       

kpippin@danasafetysupply.com

Dana Supply

$7,738.74

$21,598.95

15-30 after receipt of equipment

$29,337.69
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the bids 
submitted and to issue a Purchase Order to Patrol 
Upfitters for the upfitting of two Chevrolet Tahoes in the 
amount of $23,912.10.  
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Backup material for agenda item: 

 

2. Presentation of IFB #325-18 - Veterans Memorial Park Gymnasium Exterior Renovation- 

Parks & Recreation Director Matt Payne / Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Recreation                         Work Session: 11/08/2018 
 
Prepared By: Melissa Hawk             Voting Session: 11/15/2018 
 
Presenter: Matt Payne                                        Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #325-18 VMP Gym Exterior Renovation Presentation 
 
Background Information:  

 
 
 

Current Information: 

 

 

NOTE:  The budget below is estimated for FY 2019 due to the upcoming fiscal year funds not approved 

as of yet. 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
6120 

 
541200 

 
$250,000.00 

 
$250,000.00 

 
$235,140.00 

 
$14,860.00 

 

Recommendation/Motion: To accept the bid submitted and to award a contract to Everlast Construction 

Group LLC to complete the scope of services within the IFB in the amount not to exceed $235,140. 

  
Department Head Authorization: Matt Payne     Date: 10/25/2018 

Finance Dept. Authorization:     Vickie Neikirk______         Date: ___10/30/18__ 

County Manager Authorization:  _DH_________           Date: 10-30-2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County BOC approved the exterior gym renovations on February 1, 2018, in the amount of $250,000 
from SPLOST VI funds. Purchasing released an IFB on August 29, 2018. 
 

Purchasing opened the IFB on October 9, 2018, receiving one (1) bid from Everlast Construction Group LLC in 
the amount of $191,940, and add alternate of replacing front metal panels in the amount of $43,200. 
 

Presentation 
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IFB#325-18  
VETERANS MEMORIAL PARK 

GYMNASIUM EXTERIOR 
RENOVATION 

WORK SESSION – November 8, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 Dawson County Board of Commissioners approved the exterior gym renovations 
of Veterans Memorial Park, on February 1, 2018, in the amount of $250,000.00, 
from SPLOST VI funds.  The revenue has been received for this project. 

 
 Purchasing released an IFB on August 29, 2018.  A mandatory pre-bid was held at 

the gymnasium on September 25, 2018.  
o Two (2) possible bidders were in attendance. 

 
 IFB opened on October 9, 2019. 

o One (1) offer was received and is within the approved budget. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

BID ACCORDING TO POLICY  

18



      Overview of Scope of Work   

 The Contractor to: 
o Remove metal panels surrounding structure approximately 4’ 1” and replace 

with 4” cast stone and 4” split face to match color of the pool house as close 
as possible. 

o Remove metal canopies over both doors and replace with refinished 
standing seam metal roof w/vinyl weatherseal canopies.  Both to be 
supported by columns covered with same materials as the building. Columns 
are designed as to not impede traffic flow. 

o Canopies are to have tongue and grove ceilings and laminated trusses and 
beams.  

o Install 18” and 12” cast anodized aluminum letters in a dark bronze color. 
o Create a forced-walking path for staff and visitors away from lay-down and 

construction areas. 
 

NOTE:  Contractor may utilize the add alternate of replacing all front metal panels.   
Final decision will be made upon the removal of current canopy. 

 19



    County Responsibilities  

 Some of the County responsibilities include: 
 
o Remove bleachers from metal walls, if necessary. 
o Remove cubbies from walls in the mezzanine if necessary. 
o Ensure the Schedule of Special Inspection Services are completed. 
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  Offers Received  

Item No. Description Quantity UOM Total Cost

1

VETERANS MEMORIAL 

PARK GYMNASIUM 

EXTERIOR  RENOVATION

1 Lump Sum $191,940.00

2 11/1/2018

3 2/1/2019

4 Warranty for Labor: 12 MONTHS

5 Warranty for Materials: 12 MONTHS

Item No. Description Quantity UOM Total Cost

1
ADD ALTERNATE – FRONT

METAL PANELS
1 Lump Sum $43,200.00 

EVERLAST CONSTRUCTION GROUP, LLC

ALPHARETTA, GA 30004

eantebi@everlastll.com

Estimated Start Date:

Estimated Completion Date:

Company/Representative responsible for Warranty Work:

EVERLAST CONSTRUCTION GROUP                ERIC ANTEBI

1355 UNION HILL INDUSTRIAL COURT            770-7722-0752

21



      Staff Recommendation  

 

Staff respectfully requests the Board to accept the bid submitted 
and to award a contract to Everlast Construction Group, LLC to 
complete the scope of work within the IFB in an amount not to 
exceed $235,140.00.   

 

Note: If the front metal panels of the structure does not need to 
be removed, $43,200.00 will be removed from the contract 
total. 
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Backup material for agenda item: 

 

3. Presentation of IFB #322-18 - Blacks Mill Road Bridge Replacement- Public Works 

Director David McKee / Purchasing Manager Melissa Hawk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 11/08/2018 
 
Prepared By: Melissa Hawk             Voting Session: 11/15/2018 
 
Presenter: David McKee / Melissa Hawk                   Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #322-18 - Blacks Mill Road Bridge Replacement Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4226 

 
541400 

 
$233,700.00 

 
 

 
 

 
 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
250 

 
4226 

 
541400 

 
$175,000.00 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the bid submitted and to award a contract to Georgia Bridge and 

Concreate for the Blacks Mill Road bridge replacement in the amount of $375,000 AND to allow usage of 

$233,700 of SPLOST VI Roads and Bridges funds for the project. 

  
Department Head Authorization: David McKee     Date: 10/29/2018 

Finance Dept. Authorization:       ___Vickie Neikirk         Date: __10/30/18___ 

County Manager Authorization:  __DH________           Date: 10/30/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Public Works received notification from the Georgia Department of Transportation 
on July 17, 2017, to close the Blacks Mill Road bridge due to unsafe conditions. GDOT awarded 
funds to Dawson County in the amount of $175,000 for this project.   

The IFB was opened on October 23, 2018, and 1 bid was received.   The lowest, most responsive bid 

was submitted by Georgia Bridge and Concrete in the amount of $375,000. This company has 

completed successful projects for GDOT, other counties and municipalities. 

Presentation 
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IFB #322-18 
 

BLACKS MILL ROAD BRIDGE 
REPLACEMENT 

WORK SESSION – NOVEMBER 8, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 On July 17, 2017, the Dawson County Public Works Director received notice from 
GDOT Bridge Maintenance Engineer to close the Blacks Mill Creek bridge due to 
unsafe conditions. 
 

 On February 15, 2018, the BOC approved a professional exemption to allow 
Southeastern Engineering Inc. (SEI) to produce plans for a total bridge 
replacement.   
 

 An IFB was released on August 23, 2018 for the Blacks Mill Creek Bridge 
Replacement. 
 

26



  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 
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      Scope of Work  

CONTRACTOR: 
 Remove/dispose of existing bridge structure. 

 
 Perform all excavation required to set piles, pour footings and place 

new bridge structure. 
 

 Responsible for compaction of the subgrade at the road of each 
abutment. 
 

COUNTY: 
 Haul off of excess or contaminated material. 

 
 Provide required fill material, all required rock including, rip rap, GAB 

and other construction related stone. 
 

 Responsible for re-grading and adding GAB to the road to be tied into 
new bridge structure. 
 

28



  Bids Received  

Item No. Description Quantity UOM Total Cost

1

Blacks Mill Road 

Bridge 

Replacement

1 Lump Sum $375,000.00

2 1/15/2019

3 Warranty for Labor: 2 yr

4 Warranty for Materials: 2 yr

Estimated Start Date:

North Georgia Bridge and Concrete has completed over $1.8 billion dollars of work 
for Georgia Department of Transportation and County and Municipalities across GA.   29



      Staff Recommendation  

 
Staff respectfully requests the Board to accept the bid submitted 
and to award a contract for the Blacks Mill Road bridge 
replacement to Georgia Bridge and Concrete, in the amount of 
$375,000.00 and approve $233,700.00 of SPLOST VI Road & 
Bridges funds for the project.   
 
Note:  GA DOT has approved $175,000.00 for this plan.  
$33,700.00 was spent on the drawings and specifications. 
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Backup material for agenda item: 

 

4. Presentation of 2019 Local Maintenance & Improvement Grant Application- Public 

Works Director David McKee 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 11/08/18 
 
Prepared By: Alexa Bruce                Voting Session: 11/15/18 
 
Presenter: David McKee                Public Hearing:  Yes       No x 
 
Agenda Item Title: LMIG 2019 Application Packet 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

LMIG 
 

Public 
Works 

     

 

Recommendation/Motion: Approve the 2019 LMIG application as submitted. 

 
Department Head Authorization: David McKee          Date: 10/11/18 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/30/18 

County Manager Authorization: DH           Date: 10/30/2018  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Local Maintenance & Improvement Grant (LMIG) is a state program where we receive money (grant) 

from our State Motor Fuel Tax collections and requires a match of 30%. This year the amount allotted 

to Dawson County is $414,931.34 and, with Dawson County’s 30% match of $124,479.34, the total 

budget for 2019 LMIG (projects) is $539,410.47.    

Funds will be utilized to repair multiple roads within Dawson County. Attached is the allocation form 

from the Georgia Department of Transportation, the 2019 project list, the 2019 application, the 2019 

cover letter and the 2019 LMIG road map. 
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL 
MAINTENANCE & IMPROVEMENT GRANT (LMIG) 

APPLICATION FOR FISCAL YEAR 2017 
TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED. 

 
 
 
 

LOCAL GOVERNMENT INFORMATION 
 

 
 

Date of Application:  October  09, 2019  
 

Name of local government:  Dawson County Board of Commissioners   
Address:  25 Justice Way, Suite 2232, Dawsonville, Georgia 30534   
Contact Person and Title:  David McKee, Director of Public Works   
Contact Person’s Phone Number:  706-344-3501  
Contact Person’s Fax Number:  706-531-2710  
Contact Person’s Email:  dmckee@dawsoncounty.org   

 
Is the Priority List attached?  

 
 
 

LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 
 
 

I,      David McKee                        (Name), the     Public Works Director                                             (Title), on behalf of 
 Dawson County Board of Commissioners       (Local Government), who being duly sworn do swear that the information 
given herein is true to the best of his/her knowledge and belief.  Local Government swears and certifies that it has read and 
understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same. 

 
Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning 
Act of 1989 (O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), and the Local 
Government Budgets and Audits Act (O.C.G.A. 36-81-7 et seq.) and will comply in full with said provisions. Local 
government further swears and certifies that the roads or sections of roads described and shown on the local government’s 
Project List are dedicated public roads and are part of the Public Road System in said county/city. Local government 
further swears and certifies that it complied with federal and/or state environmental protection laws and at the completion of 
the project(s), it met the match requirements as stated in the Transportation Investment ACT (TIA). 

 
Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent 
acts, errors, or omissions related to the designs, drawings, specifications, work and other services furnished by or on 
behalf of the local government pursuant to this Application (“Loss”). To the extent provided by law, the local government 
further agrees to hold harmless and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that 
may arise from said Loss. 
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL 
MAINTENANCE & IMPROVEMENT GRANT (LMIG) 

APPLICATION FOR FISCAL YEAR 2017 
 

 
LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

 
 
 

If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and 
Certification, or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT 
may, at its discretion, prohibit the local government from participating in the LMIG program in the future and may pursue 
any available legal remedy to obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the 
DEPARTMENT, a roadway or bridge  shows  evidence  of  failure(s)  due  to  poor  workmanship,  the  use  of  substandard 
materials, or the failure to follow the required design and construction guidelines as set forth herein, the Department may 
pursue any available legal remedy to obtain reimbursement of the allocated LMIG funds or prohibit local government from 
participating in the LMIG program until such time as corrections are made to address the deficiencies or reimbursement is 
made.  All projects identified on the Project list shall be constructed in accordance with the Department’s Standard 
Specifications of Transportation Systems (Current Edition), Supplemental Specifications (Current Edition), and Special 
Provisions. 

 
Local Government: 121884 

E-Verify Number 
 
 

  (Signature) Sworn to and subscribed before me, 
 

  (Print) This   day of       , 20  . 
Mayor / Commission Chairperson 

 
 
 
 

LOCAL GOVERNMENT SEAL: 

 
(Date) 

In the presence of: 

NOTARY PUBLIC 

My Commission Expires: 

NOTARY SEAL: 

 
 
 
 
FOR GDOT USE ONLY 

 
The  local   government’s   Application  is   hereby  granted  and   the   amount  allocated   to  the  local  government   is 
  .  Such allocation must be spent on any or all of those projects listed in the Project List. 

 
 

This    day of   , 20  . 
 
 
 
 

Terry L Gable 
Local Grants Administrator
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DAWSON COUNTY 
 Public Works 

 
October 10, 2018 

 
Subject: 2019 LMIG Application and Project List 

 
Dear Mrs. Teressa Walcott: 

 
It is my pleasure to submit to you the following list of projects eligible for LMIG funding for 2019.  The formula amount for 
Dawson County is $414,931.13.  Adding our 30% match of $124,479.34, that would total $539,410.47.  The following table outlines 
our 2019 project list: 
 

 
 
 

The project cost estimates DO NOT include the utilization of Dawson County labor and equipment.  Please find the enclosed LMIG 
Application, and if th e r e  are any questions, please do not hesitate to contact me. 
 
Sincerely, 
 
 
 
David McKee 
Dawson County 
Director of Public Works 37
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Backup material for agenda item: 

 

5. County Manager Report  
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Key Indicator Report
October 2018
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April Dawson County Monthly Report Card 

__
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LOST COLLECTION CHART 

Dollars

$8,158,493 
32% 

$17,660,101 
68% 

Budget 
Remaining Expense

Through 9/30/18 
July August Sept.

2017 1,740,803 2,093,188 1,860,598
2018 1,988,869 2,153,946 1,902,938

 -
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000

 
All Revenue Per Month 
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April Dawson County Monthly Report Card 

   
 
 
    
 

 
        
 
  

0

10

20

30

40

50

60

70

80

90

Ja
n.

 2
01

6
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne Ju
ly

Au
gu

st
Se

pt
em

be
r

O
ct

ob
er

N
ov

em
be

r
De

ce
m

be
r

Ja
n.

 2
01

7
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne Ju
ly

Au
gu

st
Se

pt
em

be
r

O
ct

ob
er

N
ov

em
be

r
De

ce
m

be
r

Ja
n.

 2
01

8
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne Ju
ly

Au
gu

st
Se

pt
em

be
r

O
ct

ob
er

SINGLE FAMILY HOME BUILDING PERMITS ISSUED 

Permits Issued

0

5

10

15

20

25

30

Ja
n.

 2
01

6
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne Ju
ly

Au
gu

st
Se

pt
em

be
r

O
ct

ob
er

N
ov

em
be

r
De

ce
m

be
r

Ja
n.

 2
01

7
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne Ju
ly

Au
gu

st
Se

pt
em

be
r

O
ct

ob
er

N
ov

em
be

r
De

ce
m

be
r

Ja
n.

 2
01

8
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne Ju
ly

Au
gu

st
Se

pt
em

be
r

O
ct

ob
er

COMMERCIAL BUILDING PERMITS ISSUED 

Permits Issued

42



April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – October 2018 

 
 
 
 

• New Applications/Transfers In:         413 

• Changes/Duplicates:          7579         (larger numbers due to credit for voting for Advance Voting) 
 

• Cancelled/Transferred Out:          371            

• Total Processed:        8363 
 
 
HIGHLIGHTS 
 
 
Voter Registration Projects: 
 

• Entering in person voters daily in Express Polls for Election Day (marks voter that have already voted during 
absentee/advance period on electronic poll book); daily preparation for General Election. 
 

• Absentee ballot, by mail, daily requests & processing for the General Election.  Last day to request is 5 p.m. 
on 11/2/18.  476 requested, 382 returned by this date (have until day of election to return them). 

 
 

Elections Projects: 
 
 General Primary Election – May 22, 2018    20% turnout 

 General Primary Runoff – July 24, 2018  18.22% turnout 

 General Election – November 6, 2018  (projected 58% turnout) 

- Voter Registration Cutoff: October 9, 2018  ~   Federal (only if Runoff)  December 10, 2018 
- Advance Voting:  October 15 – November 2, 2018 ~ M-F 8am – 5pm  

Saturday voting October 27, 2018 , 9am-4pm      (228 voted) 

Advance Voting in person totals  =  7036         

 
Highlights of plans for upcoming month: 

• Delivery and set up of polling locations. 

• Holding and certification of the November General Election. 
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Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report –  October  2018 

 

Fire 
Responses AUG SEPT OCT  

             
EMS 

Responses AUG SEPT OCT  EMS Revenue 

2016 256 229 287  2016 215 185 220  2017 Sept $53,132 

2017 300 328 296  2017 267 243 227  2018 Sept $73,254 

2018 264 321 291  2018 211 269 230  37.87 % Increase 

 
Plan Review and Inspection 

Revenue Total 
Business Inspections Total 

Final Inspections Annual & Follow Up Inspections 

County $ 1,500.00 12 2 

City $ 0.00 0 1 

 
HIGHLIGHTS: Dawson County Emergency Services Projects 

Training Hours 
Completed by Staff 1,224.5 hours Fire Investigations 2 

PR Detail 7 (705 Adults/1404 Children) CPR Training per 
Individual 0 

Smoke Detector 
Installations 1 Stop the Bleed Training 

per Individual 0 

Search & Rescue 1 Child Safety Seat 
Installations 5 

Swift Water Rescue 0 Plan Reviews 5 

 
Types of Fires - 8 

Building 3 Incinerator Overload 0 
Structures other than 
Building 0 Vehicle 1 

Outside Equipment 0 Road Freight / 
Transport Vehicle 1 

Cooking Fire 0 Outside Rubbish / 
Trash /Waste 1 

Brush/Grass Fire 2 Dumpster 0 
 

Total Water Usage – 38,300 gallons 

Etowah Water 37,800 gallons Pickens 0 

City of Dawsonville 500 gallons Big Canoe 0 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –  October 2018 

 
 
 

• Total Work Orders:  33 

• Community Service Workers:     3 

 
HIGHLIGHTS: 
 
*Had sewer lines repaired KH Long 
*Cleaned all window sills outside Government Center 
*Had HVAC preventative maintenance done county wide and Government Center 
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F A C I L I T I E S  D E P A R T M E N T

SN TASKS/ WORK DONE LOCATION/S of Service

1 Had sewer lines repaired (destroyed by Telecom) KH Long Building
2 Met with generator company regarding ongoing issue with block heater Government Center
3 Repaired ice machine Road Dept & Fire Station #6
4 Cleaned all window sills (outside) Government Center
5 Had windows cleaned Government Center
6 Painted offices KH Long Building
7 Met with Homeland Security at Voter Register Chappell Building
8 Repaired brick and painted Historical Jail
9 Repaired parking lot lights Government Center

10 Completed HVAC preventative maintance on all county buildings and Gov Center Government Center/County
11 Sanded and painted steps on rear and side of jail Detention Center
12 Painted all outside doors and ballards Fire Station #2
13 Cleaned carpet and repainted Public Defender Office Government Center
14 Changed Fire Exit Door batteries Government Center
15
16
17
18
19
20
21
22
23
24
25
26
27

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________
              JAMES TOLBERT, Facilities Director                                                                                                  

MONTHLY REPORT GOVERNMENT CENTER

For Period Covering the Month of October 2018

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  October 2018 
  
FINANCE HIGHLIGHTS 
 

• LOST Collections: $585,335 – down 2.5% compared to 2017 

• SPLOST Collections: $665,171 – down 2.5% compared to 2017; 18.08% over projections for 

September 2018; Total SPLOST VI collections: $24,640,065 

 $565,395– County Portion (85%) 
 $99,776 – City Portion (15%) 

• TAVT: $0 – Payment 1 of 2 to the City to correct underpayment due to error 

• See attached Revenue and Expenditure Comparison 

• Total County Debt: $4,128,776 (See attached Debt Summary) 

• Audit Status: The 2017 audit is complete. 

• EMS Billing Collections: Reports not yet available 

• Budget Status: The 2019 Budget was adopted on November 1, 2018. 

• Monthly Donations/Budget Increases: $4,485 

 Passport Commissions - $1,960 

 Donations - $325 

 Reimbursement on Damaged Property - $2,200 

PURCHASING HIGHLIGHTS  
Formal Solicitations 

 Upfitting for 2 Tahoes – Sheriff’s Office 
 Heavy Equipment Maintenance & Repair - Fleet 

Informal Solicitations 
 None 

Quotes for less than $25,000 this month 
 Gasoline – Fuel Center 
 Diesel – Fuel Center 
 Bush Hog & Tailgate Spreader - Roads 

Purchases for less than $25,000 that did not get 
required quotes this month 

 Upfitting of Dodge Charger – Sheriff’s Office 
 DVR & Magnetic Mic – Sheriff’s Office 

Pending Projects 
 NexGen 911 Consultant 

Work in Progress 
 Fleet & Public Works Complex 

 Audit Services 
 Course Aggregate & Hot Asphaltic Mix 
 Gym Exterior Renovations 
 Blacks Mill Bridge Replacement 
 Gateway Landscape Project 

Future Bids 
 New Senior Services Center Construction 
 Fire Station 9 Construction 
 Other 2018 Bids 

Future Bids – SPLOST VI 
 Pothole Patching Machine – Roads 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 2018 SPLOST Projects 

 
Purchases for more than $25,000 that did not get 
required sealed bids this month 

 None 
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Percent of Budget Percentage
Actual at Actually Collected/ 2018 BOC (2) Over(Under) Over(Under)
9/30/2018 Expended Approved Budget Approved Budget Approved Budget

Revenue 16,722,010$    64.77% 25,818,594$          (9,096,584)$           -35.23%

Expenditures 17,660,101      68.40% 25,818,594            (8,158,493)             -31.60%

(938,091)$        -3.63% -$                          (938,091)$              -3.63%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 9/30/2018 because revenue collections are 30 days behind.  The LOST revenues
 for the month of September were received in October.

(2) Change in total budget due to account adjustments:
25,516,312$    Original Budget

54,638$           Donation Carryover Balances
5,518$             January
4,634$             February
8,938$             March

106,999$         April
4,433$             May

100,071$         June
7,203$             July
3,368$             August
6,480$             September

25,818,594$    Revised Budget

Budget to Actual
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – Oct 2018 

 
 
FLEET 

• Preventative Maintenance Performed:  20 

• Tires Mounted:  32 

• Repair Orders Completed:  77 

• Labor Hours:  180.15 

• Labor Cost Savings:  $7,775.53 

•  (Comparison of the Fleet Maintenance rate of $43.02 per labor hour to outsourced vendors 

rate of $80.00 per labor hour) 

• Parts Cost Savings:  $ 3,075.79 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for Oct: $ 10,851.32 
 

FUEL CENTER 

• Average fuel center price per gallon:  
 Gasoline:  $ 2.27 Diesel:  $ 2.72 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline:  10,204.9 gallons; 805 transactions 

 Diesel:  8,487.3 gallons; 211 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline:  1,527.9 gallons; 81 transactions 

 Diesel:  645.5 gallons; 21 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $ 108.67 
 
HIGHLIGHTS 
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report –  October 2018 

  
POSITION CONTROL     ADDITIONAL INFORMATION 
 
• Positions approved by BOC:  460   FMLA/LOA tracking:  5 
• # of filled F/R Positions:  264    WC and/or P & L Claims filed:  5 
• # of filled F/T Positions: 0    Unemployment Claims received:  0 
• # of filled Grant Funded Positions: 15                           Performance Evaluations received:  6 
• # of filled P/R Positions:  43 
• # of filled P/T Seasonal Positions:  11   
• # of Supplemental Positions:   55  
• # of Vacant Positions:  44     
• #of Frozen Positions:  28 
• % of Budgeted/Actual  Positions: 84%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 5  

• County Attorney- Legal Assistant    Tax Assessor- Deputy Chief Appraiser 
• Emergency Services- Fire Inspector/Risk Reduction Off.  Tax Assessor- Personal Property Appraiser  
• Public Works- GIS Analyst       

Applications Received: 27 
New Hires added into system: 7 

• James Wiggins- Coroner’s Office    William McQueen- Public Defender  
• Grayson Smith (Re-Hire)- Marshal’s Office   Cortney Woodall- Public Defender  
• David Womack- Public Works     Shelton Lingle- Sheriff’s Office 
• Brock Johnson- Public Defender   

Terminations Processed: 9 
• Peter Bartholomew- Sheriff’s Office    Russell Smith- Sheriff’s Office   
• Dorothy Davis- Sheriff’s Office    Akyn Trudnak- Sheriff’s Office  
• Leonard Mancinelli- Sheriff’s Office    Shawn Welsh- Sheriff’s Office 
• Anna Seabolt- Sheriff’s Office     Rebecca Rainey- Tax Assessor’s Office 
• John Smith- Sheriff’s Office  

Additional Highlights for October 
 
• Completed Safety Review meeting with representative from LGRMS 
• Attended Title VI Review Training with GDOT 
• Coordinated “Be Brave Don’t Shave” Contest 
• Planned “Maintain Don’t Gain” program 
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Dawson County Board of Commissioners 
 

Information Technology – October 2018 

 
 

• Calls for Service: 154 

• Service Calls Completed: 154 
 
Highlights 

• Began installing new pcs in Sheriff Department 
• Working on getting off site/cloud based back up implemented 
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  Dawson County 
  Government Center 

  25 Justice Way 
  Suite 2322 

    Dawsonville, GA 30534 
 Phone 706-344-3500 x42334 

   Fax 706-531-2729 
 

 
                                                October, 2018  

 
 
Alcohol License Establishment Inspections: 0 
 
Alcohol Pouring Permits Issued: 38 
 
Animal Control Calls Handled: 43 
 
Animal Bites to Humans Investigated: 6 
           
Animals Quarantined: 6 
 
Animals Taken to DC Humane Society: 31 
 
Dangerous Dog Classifications: 0 
 
Citations Issued: 0 
 
Code Enforcement Complaint Calls/In Field Visits: 24 calls and 18 field visits 
 
After Hour Calls: 0 
 
Erosion Site Visits: 3 
 
E-911 Addresses Issued: 6 
 
Non-Conforming Signs Removed: 2 

  
 
 

  

DAWSON COUNTY 
Planning and Development 

Marshal’s Office 
Code Enforcement/Animal Control 

Monthly Report 
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report – October 2018 

• Total Building permits Issued 
o October 2018: 65 
o YTD 2018: 673  
o Single Family New Homes: 43   
o Commercial Buildings:  6 

• Business Licenses Issued:  
o October 2018: 159  
o YTD 2018:  1719 

• Total Building Inspections Completed:  
o October 2018: 649 

o YTD 2018: 5156 

• Variances/Zonings Processed:  
o October 2018: 0  

o YTD 2018: 16  

• Plats Reviewed:  
o October 2018: 18  

o YTD 2018: 130 

• Total Civil Plan Review Meetings: 4 

• Total Building Plan Review Meetings: 3 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – October 2018 

 
 

• Youth Sports Participants 

o October 2018:  1,767 - up 31% compared to same month last year  

o YTD 2018: 13,107 - up 6.7% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  

o October 2018:  1,350 - same compared to same month last year 

o YTD 2018: 19,134 - up 5.2% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  

o October 2018:  3,235 - up 4.4% compared to same month last year 

o YTD 2018: 18,338 - up 20% compared to last year 

• Total Customers Served: 

o October 2018:  6,352 - up 9% compared to same month last year   

o YTD 2018: 50,579 - up 10.5% compared to last year 

 
 
HIGHLIGHTS 
 
Park Special Events: 

• 7th annual Trunk or Treat was held on October 31st at Rock Creek. 
o Approximately 3,000 people were in attendance 
o Event record of 51 sponsored booths attended 

 
Park Projects: 

• Pool cover for Veterans pool was installed and looks great. 
• Zero turn mower for Veterans Memorial Park arrived and is working wonderfully. 
• 3-wheel field maintenance drag for Rock Creek arrived and has been an excellent addition. 
• Concrete slabs at Rock Creek batting cages are complete and look amazing! 
• Grant application through GA DNR to replace the pier at War Hill Park has been submitted. 

 
Athletic and Program Summary: 

• Additional specialty programs for the month included swim lessons, dance classes, adult Boot 
Camp, adult F.I.T. class, adult Tai Chi, and adult Yoga.  
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• Travel Teams practices and games are winding down for the year and will pick back up in the 
spring.   

o 11 total teams registered (baseball, softball, basketball) 
• Winter Sports (basketball & wrestling) registration ended October 8th. 

o Late registration was accepted through October 19th to help fill teams 
• Basketball player evaluations took place October 22nd & 23rd and went great! 

o Drafts were held on October 25th. 
• Winter Sports (basketball & wrestling) practices began October 29th.   
• Fall baseball, softball, t-ball season ended in October. 
• Football & cheer season ended in October.  
• Campsites at War Hill Park will close October 31st 

 
 

On the Horizon: 
• Pre-School ARTS program will host an open house on November 14th to prepare for program start 

date of January 7th. 
• Basketball games begin week of November 26th   
• Breakfast with Santa is scheduled for December 1st at Rock Creek. 
• Veterans Memorial Lloyd Crane Basketball Facility will undergo redesign and construction on the 

facing of the building. Bids will be secured in late October with construction beginning in early 
November. Project is estimated at a two-month project. 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –October 2018 

 
 
ROADS: 

• Work Orders:  85 
• Mowing: 222.07  road miles 
• Limbing: 38.26 road miles 
• Gravel:  681.88 tons 

 
TRANSFER STATION: 

• Solid Waste:  709.16 Tons 
• Recycling:  29.27 Tons 
• Recycling scrap metal: 7.62 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – October  2018 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o October 2018:  1,699 up 20% compared to same month last year 
o YTD 2018: 14,579 up 8% compared to last year 

• Congregate Meals Served 
o  October 2018: 620 up 10% compared to same month last year 
o YTD 2018: 5,525 up 1% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o October  2018:  399 down 8% compared to same month last year 
o YTD 2018: 5,148 up 8% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o October  2018: 298 up 1% compared to same month last year                                                                                                                                           
o YTD 2018:  2,842 up 13% compared to last year 

 

 
 
TRANSIT 
 

• DOT Trips Provided 
o October  2018:  271 down 3% compared to same month last year 
o YTD 2018:   2,961 up 17% compared to last year 

• Senior Trips Provided 
o October 2018: 738 down 2% compared to same month last year 
o YTD 2018:  7,998 up 14% compared to last year 

• # of Miles 
o October  2018: 8,090 down 6% compared to same month last year 
o YTD 2018:   78,285 up 5% compared to last year 

• Gallons of Fuel 
o October   2018: 947 down 7% compared to same month last year 
o YTD 2018:   9,334 no change compared to last year 

 
 
 
 
 
 
 
 
 
 
 
 59



 
 

HIGHLIGHTS 
 
  Meetings & Events: 

 
• October 10 -11:   Dawn Pruett and Tammy Loggins attended the CDBG Awards Dinner and 

training class in Lagrange.  
• October 16-17:  Dawn Pruett and Tammy Loggins attend the 3rd Annual Hunger Summit in 

Columbus.  
• October 22:  Senior Center along with the Sheriff’s Department started delivering firewood for 

the winter season to clients in need.     
 

 
Special Dates Coming Soon: 
  

• November 20, 26:  Bingo   
• November 14:  Dollar General 
• November 5:   Apple House Trip   
• November 6:  Nutrition Education with Michelle  
•  Nov ember 7, 21:  Wal-Mart 
•  November 9:  Fire  Department Presentation 
• November 19:  Community Thanksgiving Dinner 
•  November 27:  Health Education with Dedri 
• November 28:  Dollar Tree 
• November 13:  Today’s Seniors with Dawn & Krista  
• November 30:  Special Music with Bill Cain  
• - Tuesday/Thursday:  Silver Sneakers 
• - Wednesday:   Sit and Stretch and Tai Chi 
• - Thursday:  Bible Study 
• - Friday:   Special Music 
• - Thursday/Friday:  Art  and Yoga 
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