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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, DECEMBER 6, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 
  
B.  INVOCATION 
  
C.  PLEDGE OF ALLEGIANCE 
  
D.  ANNOUNCEMENTS 
  
E.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on November 15, 2018  
Minutes of the Work Session held on November 20, 2018 

 
F.  APPROVAL OF AGENDA 
  
G.  PUBLIC COMMENT  

 
H.  NEW BUSINESS 

1. Consideration of Request for Sheriff's Office K9 Grant Extension 
2. Ratification of Request to Apply for 2019 Grant Funding for North Georgia K9 Task 

Force 
3. Consideration to Accept Georgia Emergency Management Agency K9 Grant Funds 
4. Consideration of Emergency Management Agency Director Appointment 
5. Consideration of IFB #328-18 - Heavy Equipment Maintenance & Repairs (Rebid) 
6. Consideration of FY 2019 Legacy Link Addendum No. 1- Additional Funds for Respite 

Care 
7. Ratification of FY 2020 Georgia Department of Transportation / Federal Transit 

Administration Section 5311 Transit Contract 
8. Consideration of Board Appointment: 

     a. Development Authority 
          i.  Gary Coates or Seanie Zappendorf- replacing Sherry Weeks (Term: December 

              2018 through December 2022) 
  
I.  PUBLIC COMMENT 

 
J.  ADJOURNMENT 
 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in 

this meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator 

at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES - NOVEMBER 15, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Nix, District 4; County Manager Headley; 

County Attorney Frey; County Clerk Cloud; and interested citizens of Dawson County. 

Commissioner Hamby was not present. 

 

OPENING PRESENTATION: 

Proclamation- Recognition of Hunter Adams for National Bull Riding Achievement- Chairman 

Thurmond 

 

Motion passed unanimously to approve the Proclamation in Recognition of Hunter Adams for 

his National Bull Riding Achievement. Gaines/Fausett 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Chairman Thurmond announced that the Dawson County Employee Thanksgiving Lunch would 

be held November 16, 2018.  

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the Minutes of the Voting Session held on November 1 

2018. Nix/Gaines 

 

Motion passed unanimously to approve the Minutes of the Work Session held on November 8, 

2018. Fausett/Gaines 

  

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda with the following change: 

 

 Addition of Executive Session for the purpose of litigation 

 

Nix/Fausett 

     

PUBLIC COMMENT: 

None 

 

ZONING: 

ZA 18-05 - Donald and Deborah Dearwent have made a request for a rezoning subject to county 

commission approval. They are seeking to change the current zoning of RSR (Residential Sub-

Rural) to RA (Residential Agricultural / Residential Exurban). The subject  property is zoned 

RSR (Residential Sub-Rural) and is located at TMP 086-001. 
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Chairman Thurmond announced that if anyone had contributed more than $250 to the 

commissioners or chairman in the past two years and wished to speak they would have to fill out 

a disclosure form, which would be made available to them. Under normal program, ten minutes 

will be given to those who wish to speak in favor of or opposition to with some redirect, time 

permitting. 

 

Planning & Development Director Jameson Kinley said the applicant wishes to rezone eight 

acres to a lower-density zoning classification. He said the applicant’s intent is to sell the property 

and that the applicant is seeking prospective investors in order to potentially develop a bed and 

breakfast. Kinley said the Planning Commission recommended approval of the application as 

presented. 

 

Doug Sherrill, Dahlonega, Georgia, said he is a registered land surveyor with Land Development 

Professionals representing the applicant. He said if the property is rezoned a “future occupant or 

owner would then have to go through a process for site planning, and if they changed the use … 

there would be added scrutiny at that point in time.” 

 

Chairman Thurmond asked if there was anyone wishing to speak either for or against the 

application and, hearing none, closed the hearing. 

Motion passed unanimously to approve ZA 18-05.  

 

NEW BUSINESS: 

Consideration of IFB #326-18 - Chevrolet Tahoes Upfitting for Sheriff's Office 

Motion passed unanimously to approve IFB #326-18; to accept the bids submitted and to issue a 

purchase order to Patrol Upfitters for the upfitting of two Chevrolet Tahoes in the amount of 

$23,912.10. Fausett/Gaines 

 

Consideration of IFB #325-18 - Veterans Memorial Park Gymnasium Exterior Renovation 

Motion passed unanimously to approve IFB #325-18 - Veterans Memorial Park Gymnasium 

Exterior Renovation; to accept the bid submitted and to award a contract to Everlast Construction 

Group LLC to complete the scope of work within the IFB in an amount not to exceed $235,140. 

Nix/Gaines 

 

Consideration of IFB #322-18 - Blacks Mill Road Bridge Replacement 

Motion passed unanimously to approve IFB #322-18 - Blacks Mill Road Bridge Replacement; to 

accept the bid submitted and to award a contract to Georgia Bridge & Concrete in the amount of 

$375,000 and approve $233,700 of Special Purpose Local Option Sales Tax VI Roads and 

Bridges funds for the project. Nix/Gaines 

 

Consideration of 2019 Local Maintenance & Improvement Grant Application 

Motion passed unanimously to approve the 2019 Local Maintenance & Improvement Grant 

Application. Fausett/Gaines 

 

PUBLIC COMMENT: 

None 
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EXECUTIVE SESSION: 

Motion passed unanimously to enter into Executive Session to discuss litigation. Gaines/Nix 

 

Motion passed unanimously to come out of Executive Session. Nix/Gaines 

 

ADJOURNMENT: 

 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   
WORK SESSION MINUTES – NOVEMBER 20, 2018 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00PM 

 

 

Those present were Chairman Thurmond; Commissioner Fausett, District 1; Commissioner 

Hamby, District 3; Commissioner Nix, District 4; County Manager Headley; County Attorney 

Frey; County Clerk Cloud; and interested citizens of Dawson County. Commissioner Gaines was 

not present. 

 

NEW BUSINESS  

 

1. Presentation of Request for Sheriff's Office K9 Grant Extension- Chief Deputy Greg Rowan 

This item will be placed on the December 6, 2018, Voting Session Agenda. 

2. Presentation of Request to Apply for 2019 Grant Funding for North Georgia K9 Task Force- 

Chief Deputy Greg Rowan 

Chief Deputy Rowan requested the board ratify this item. This item will be placed on the 

December 6, 2018, Voting Session Agenda for ratification. 

3. Presentation to Accept Georgia Emergency Management Agency K9 Grant Funds- 

Emergency Services Director Danny Thompson 

This item will be placed on the December 6, 2018, Voting Session Agenda. 

4. Presentation of Emergency Management Agency Director Appointment- Emergency 

Services Director Danny Thompson 

This item will be placed on the December 6, 2018, Voting Session Agenda. 

5. Presentation of IFB #328-18 - Heavy Equipment Maintenance & Repairs (Rebid)- Fleet 

Maintenance Director Shannon Harben  

This item will be placed on the December 6, 2018, Voting Session Agenda. 

6. Presentation of FY 2019 Legacy Link Addendum No. 1- Additional Funds for Respite Care- 

Senior Services Director Dawn Pruett 

This item will be placed on the December 6, 2018, Voting Session Agenda. 

7. Presentation of FY 2020 Georgia Department of Transportation / Federal Transit 

Administration Section 5311 Transit Contract- Senior Services Director Dawn Pruett 

Senior Services Director Pruett requested the board ratify this item. This item will be 

placed on the December 6, 2018, Voting Session Agenda for ratification. 

8. Presentation of Board Appointment: 

     a. Development Authority 
          i. Gary Coates or Seanie Zappendorf- replacing Sherry Weeks (Term: December 2018  

             through December 2022) 

This item will be placed on the December 6, 2018, Voting Session Agenda. 

9. County Manager Report  

This item was for information only. 
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10. County Attorney Report  

This item was for information only. 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff’s Office             Work Session: 11-20-18 
 
Prepared By: Laurie Whalen               Voting Session: 12-06-18 
 
Presenter: Greg Rowan       Public Hearing:  Yes       No  
 
Agenda Item Title: K9 Grant Extension 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
250 

  
3322 

    

 

Recommendation/Motion:       

Department Head Authorization: ______________________   Date: _____ 

Finance Dept. Authorization:__Vickie Neikirk________________   Date: __11/15/18 

County Manager Authorization: DH           Date: 11/15/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The county has received this grant for several years. The current K9 grant ended June 30, 2018, and 

a sub-grant extension was granted through the end of the year in the amount of $56,102. It is used to 

cover the salary and benefits of two K9 employees.  

There is no match required. Approval and signatures are all that is needed to activate. 
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2. Ratification of Request to Apply for 2019 Grant Funding for North Georgia K9 Task 

Force 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff      Work Session: 11/20/18 
 
Prepared By: Vickie Neikirk        Voting Session: 12/06/18 
 
Presenter: Major Greg Rowan     Public Hearing:Yes       No x 
 
Agenda Item Title: Request for application of 2019 K9 Grant 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
250 

 
3322 

  
 

 Grant 
$112.204 

 

 

Recommendation/Motion:       

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 11.19.18 

County Manager Authorization: DH           Date: 11/19/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Sheriff’s Office has received this funding in the past and is requesting to apply for 

funding for 2019 for the North Georgia K9 Task Force. 

Dawson County Sheriff is requesting to apply for $112,204 in grant funding for the North Georgia K9 

Task Force. 
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3. Consideration to Accept Georgia Emergency Management Agency K9 Grant Funds 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fire/EMS            Work Session: 11-20-18 
 
Prepared By: Laurie Whalen             Voting Session: 12-06-18 
 
Presenter: Danny Thompson    Public Hearing:  Yes       No  
 
Agenda Item Title: K9 Grant (GEMA) Award 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: xx       Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

250  3929     

 

Recommendation/Motion:       

Department Head Authorization: ______________________   Date: _____ 

Finance Dept. Authorizatio:Vickie Neikirk_________________   Date: __11/15/18___ 

County Manager Authorization: DH           Date: 11/16/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is a grant through GEMA and the Department of Homeland Security for expenses related to the 

K9 program in the Fire/EMS department. The department has received this grant for several years.  

The grant year runs from October 1, 2018, through September 30, 2019, in the amount of $14,000 

with no local match.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 11.20.18 
 
Prepared By: Danny Thompson                                       Voting Session: 12.06.18 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: Appointment of EMA Director 
 
Background Information:  

 
 
r 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: DT        Date: 11.20.18 

Finance Dept. Authorization: Vickie Neikirk          Date: 11/15/18 

County Manager Authorization: DH           Date: 11/15/18       

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Danny Thompson was appointed as the interim EMA director in July 2018 and provided 90 days by 

the Board of Commissioners to obtain his Certified Emergency Manager credentials. 

As of September 28, 2018, I have successfully completed the requirements for Basic Certified 

Emergency Manager. I am requesting that the chairman and Board of Commissioners appoint me as 

EMA director. 
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Mission Statement 
Dawson County Emergency Services is committed to the preservation of life and protection of property of the citizens of Dawson 

County. 

 

 
 
  

Danny Thompson, EMA Director/Fire Chief 393 Memory Lane 

Danny Speaks, Deputy Chief/ Operations & Training  Dawsonville, Georgia  30534 
  (706) 344-3666 Office 

  (706) 344-3669 Fax 

 

 

Date- December 6, 2018 
 
 
Mr. Homer Bryson Director 
Georgia Emergency Management Agency Homeland Security 
P.O. Box 18055 
Atlanta, GA  30316-0055 
 
Dear Mr. Bryson, 
 
This is to inform you that Mr. Franklin D. Thompson Jr., has been nominated by the 
Chairperson of the Dawson County Board of Commissioners to serve as the Director of 
Dawson County Emergency Management Agency. This position will be a full time / part-time 
position and will report directly to the Dawson County Board of Commissioners. 
 
We look forward to working with you on this all-important position. 
 
Please call if you have any questions. 
 
Sincerely, 
 
 
___________________________Chairman/Chief Elected Official 
___________________________County Board of Commissioners 
 
 
cc: Files 
      Area 6 Field Coordinator 
 
 

Dawson County 

Emergency Services 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Shannon Harben                          Work Session: 11/20 /2018 
 
Prepared By: Melissa Hawk             Voting Session: 12/06/2018 
 
Presenter: Shannon Harben / Melissa Hawk                              Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #328-18 - Heavy Equipment M & R - Rebid Presentation 
 
Background Information:  

 
 
 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
615 

 
4910 

 
531590 

 
$200,000 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the bids submitted and to award an annual contract to Townley 

Construction for heavy equipment maintenance and repair, at prices offered,  for one (1) year beginning 

January 1, 2019, with two (2) possible renewal-option years. 

 
Department Head Authorization: Shannon Harben    Date: 11/9/2018 

Finance Dept. Authorization:       _Vickie Neikirk_________        Date: ___11/15/18__ 

County Manager Authorization:  _____DH_____           Date: 11/16/18  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Fleet Maintenance Department performs all repairs and maintenance on the Public 
Works’ Road Department’s equipment capable of being completed in-house. Other work is outsourced for 
performance.   
 

An IFB was released on October 25, 2018, for the aforementioned service. Two bids were received on 
November 9, 2018.  The lowest, most responsive bid was offered by Townley Construction as submitted.  
 

Presentation 
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IFB #328-18 HEAVY EQUIPMENT 
MAINTENANCE AND REPAIRS - 

REBID 

WORK SESSION – NOVEMBER 20, 2018  

  War Hill Park                Photo by: Michelle Wittmer Grabowski
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  Background and Overview  

 The Dawson County Public Works, Roads Department’s duties consist of many 
facets such as maintaining the County road rights-of way and minor debris clean-
up after severe weather.   
 

 Heavy equipment is needed to accomplish such tasks, which require regular 
maintenance and from time-to-time, repairs. 

 
 The Dawson County Fleet Maintenance Department performs all repairs and 

maintenance capable of being completed in-house.  Other work is out-sourced 
for performance. 
 

 Current standard as-needed service contract approved May 5, 2016. 
o The last renewal year option expires on December 31, 2018. 
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  Procurement Approach and Procedure  

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

  2 bids received 
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      Scope of Services  

 Contractor must have capability to diagnose and repair the following including, 
but not limited to: 
o Engine drivability issues   
o Forced induction system 
o Cooling/fuel systems 
o Breaking systems 
o Welding or fabrication 
o Towing, when necessary 
 

 Contractor must, at a minimum: 
o Occupy a physical building/repair shop 
o Be able complete field/mobile repairs 
o Two (2) years minimum job experience/training for mechanic      
o Provide cost estimates to be approved by Fleet Maintenance Director 
o Provide proof of purchase on all markups for parts. 

• County reserves right to provide parts at Fleet Maintenance 
Director’s discretion           

o Contractor to give priority availability on all authorized repair requests. 
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      Equipment Inventory List  

 Heavy Equipment List 
• One (1) Caterpillar 120G motor grader 
• One (1) Caterpillar 12M motor grader 
• One (1) Komatsu WA250 SL rubber tire loader 
• One (1) Bobcat T770 rubber track skid steer loader 
• One (1) Vermeer chipper 
• One (1) Bobcat E63 mini excavator 
• One (1) Bobcat E85 small excavator 
• Two (2) Monroe snow plow attachments 
• Multiple truck mounted spreaders  
 

 Tractor/Mowing Equipment List 
• One (1) John Deere 6310 enclosed cab 2x2 tractors 
• One (1) John Deere 6110M 4x4 cab tractor with Alamo Machete 2 side cutter attachment 
• One (1) John Deere 5100M 4x4 cab tractor 
• Multiple pull behind rotary cutters (bush hogs) 

 
     Paving Equipment List 

• One (1) Blaw-Knox PF3200 asphalt spreader 
• One (1) Hamm HD70 dual steel wheel roller with vibratory system 
• One (1) Ingersol Rand PT-125R rubber tire roller 
• One (1) Wacker Packer RD 25 small steel wheel roller 
• One (1) Front motor grader mount shoulder builder 
• One (1) Tack truck body tank. Tack tank and components are included. Cab and chassis are not     
 included in this contract as they are covered under our Heavy Truck Repair Maintenance and 
 Repair contract. 
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  Offers Received  

Townley Construction Yancey Brothers Co

Item Price Proposal Price Proposal

Hourly Rate in Shop $145/hr $139/hr

Hourly Rate in Field $155/hr $159/hr

Service/Travel Charge for 

Field Repair
$180.00

Callout - $199.00 +       

Travel - $159.00

Towing Charge, if 

applicable

Based on Equipment -     

Minimum of $250.00
$1,000.00 

Fuel Surcharge, if 

applicable 
$0.00 $0.00 

Percentage Markup on 

Parts (with receipts)
2% 130%

 Parts: Manufacturer  Parts: Zero

 Labor: 10 days  Labor: Zero

Mileage from Shop to

Fleet
23 miles 43 miles

Note:  Overall lowest price is offered by Townley Construction.

Warranty (parts & labor)
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      Staff Recommendation  

 

Staff respectfully requests the Board to accept the bids 
submitted and to award an annual contract for heavy 
equipment maintenance & repairs to Townley 
Construction, at prices offered, for one (1) year beginning 
January 1, 2019, with two (2) possible renewal option 
years. 

66



 

Page 67 of 127 

 

Backup material for agenda item: 

 

6. Consideration of FY 2019 Legacy Link Addendum No. 1- Additional Funds for Respite 

Care 

  

67



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Services-Senior Center   Work Session: 11-20-2018 
 
Prepared By: Dawn Pruett     Voting Session: 12-06-2018 
 
Presenter: Dawn Pruett      Public Hearing:  Yes      NoX 
 
Agenda Item Title: Request to approve 2019 Legacy Link Contract Addendum #1.  

  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: Not Applicable: Budgeted: YesX No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

  
 

5520         

 

Recommendation/Motion: Approve FY19 addendum and sign contract documents.  

 
Department Head Authorization: Dawn Pruett     Date: 11-8-18 

Finance Dept. Authorization: Vickie Neikirk         Date: 11/15/18 

County Manager Authorization: DH      Date:11/15/18 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Legacy Link receives an increase or decrease in funding during the contract year that changes 

original contract amounts.  

Addendum #1 makes the following change: includes an additional $16,258 for respite care to be 

used during the last six months of the FY 2019 contract (January-June 2019).  
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7. Ratification of FY 2020 Georgia Department of Transportation / Federal Transit 

Administration Section 5311 Transit Contract 
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DAWSON COUNTY BOARD OF COMMISSIONERS 
AGENDA FORM 

 
 

Department: Senior Services-Transit    Work Session: 11-20-18 
 
Prepared By: Dawn Pruett     Voting Session: 12-6-18 
 
Presenter: Dawn Pruett      Public Hearing:  Yes      NoX 
 
Agenda Item Title:  Request for FY20 GDOT/FTA Section 5311 Transit Contract Approval and Ratify. 

Due November 30, 2018. 

  
 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: Not Applicable: Budgeted: YesXNo      

Fund Dept. Acct No. Budget Balance Requested Remaining 

250 
 

5540 331150-020 132,747    132,747 

 

Recommendation/Motion:Approve FY18 application and sign contract documents when received.  

 
Department Head Authorization: Dawn Pruett     Date: 11-19-18 

Finance Dept. Authorization: Vickie Neikirk     Date: 11.19.18 

County Manager Authorization: DH      Date:11/19/18 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Continuous grant with FTA and GDOT for providing public transportation for Dawson County 

citizens. 

Grant will continue to pay 50% match with federal and state funding for administrative and 

operating budget.  
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Subrecipient:  District: 2

Date: 10/12/2018 Please submit budget to GDOT for approval by:  October 05, 2018 @ 4:00 p.m.

State Budget Year: SFY2020

1-Jul-2019 To: 30-Jun-2020 Subrecipients fill-in green highlighted areas ONLY

Cost Cost Qty Cost/Each Cost

31. Standard Van* $0.00

1. $38,093.00 16. Driver Salary $91,651.00 32. Conversion Van* $0.00

2. 17. Dispatcher Salary $37,740.00 33. Conversion Van / Lift* $0.00

3. 18. Mechanic Salary 34. Shuttle Van $42,502.92 $0.00

4. 19. Fuel $23,000.00 35. Shuttle Van / Lift $46,249.92 $0.00

5. $1,800.00 20. Maintenance and repairs $8,500.00 36. Shuttle Bus $48,792.92 $0.00

6. $225.00 21. $4,410.00 37. Shuttle Bus / Lift $51,285.92 $0.00

7. $1,575.00 22. Drug/Alcohol Testing $500.00 38. Mobile Radio $2,000.00 $0.00

8. $1,600.00 23. Fringe Benefits $47,000.00 39. Base Radio $7,200.00 $0.00

9. $450.00 24. License Expense 40. Computer System $3,200.00 $0.00

10. 25. $1,000.00 41. 3"- 6" Lettering $25.00 $0.00

11. $4,100.00 26. Utilities 42. Vehicle Striping $265.00 $0.00

27. 43. Other: $0.00

28. Communications $2,450.00 44. Other: $0.00

12. $1,400.00 29. Other 45. $0.00

13. 30. Other 46. Tablets $0.00

14. 47. Roof Hatch $300.00 $0.00

15. 48. Bike Rack $1,200.00 $0.00

$49,243.00 Operating Total $216,251.00 Capital Total 0 $0.00

Net Operating Summary

Administrative Total / Ratio $49,243.00 18.55% *Note:  These vehicle options are not currently available

Operating Total / Ratio $216,251.00 81.45%

6" Letteringand Striping are costs per vehicle for system name/

Total Operating Budget $265,494.00     must equal total number of vehicles requested if selected

49. LESS: Purchase of Service (POS) Revenue

50. LESS: Non-5311 Expenses $0.00 List vehicles requested to be replaced:

Vehicle # Mileage Vehicle # Mileage

Public Transportation Budget $265,494.00

51.

Net Operating Total $265,494.00

Budget Summary Totals

Operating Budget Total $265,494.00

**Purchase of Service (POS) Local Funds $0.00

Capital Budget Total $0.00

Budget Grand Total $265,494.00

Software Licensing

SECTION 5311 -  RURAL TRANSIT BUDGET State fiscal year period:  July 1, 2019 - June 30, 2020

Operating Period:

Operating BudgetAdministrative Budget

Dawson County 

Training

Uniforms Expenses

Marketing

Capital Budget

Computer Software

Vehicle Insurance Expenses

Indirect Expenses

Director Salary

Supervisor Salary

Bookkeeper Salary

Secretary Salary

Audit

Telephone

Office Supplies

Rental Expenses/Equip Rental

Standard Overhead

Administrative Total

Federal State

Other

Other

$0.00

Surveillance System

Local

$132,747.00$132,747.00

$0.00 $0.00

$132,747.00 $132,747.00$0.00
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Dawson Transit 
 

Rural Public Transportation System  
For The General Public  

 

 

Dawson Co.     Mon-Fri               $2.00 each direction 

 

Dahlonega       Mon-Fri               $4.00 each direction 

 

Cumming        Tues &Thurs       $4.00 each direction 

 

Gainesville     Tues &Thurs       $6.00 each direction 

  
 
 

 

 

Fee applies to all riders over 6 years of age 
 

Rider must provide a child safety seat for all children under 6 
 

Riders under 12 must be accompanied by an adult 18 yrs. or over 

 

All rides are booked on a  first come first serve basis 
 

Please provide a 24 hr. advanced notice prior to desired ride  
  

These fares and area of service are  
subject to change at any time 

 

Hours of operations Mon-Fri 8:00a.m.-4:00p.m. 

 

To schedule a ride or  

for more information please call 

706-344-3603 
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Backup material for agenda item: 

 

8. Consideration of Board Appointment: 

     a. Development Authority 

          i.  Gary Coates or Seanie Zappendorf- replacing Sherry Weeks (Term: December 

2018 through December 2022) 
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