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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - TUESDAY, OCTOBER 10, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

1. Presentation of Clinical Contract with North Georgia Technical College- Lanier 

Swafford, Director of Emergency Services 

2. Presentation of 2017-2018 Emergency Management Performance Grant (EMPG) 

Application- Lanier Swafford, Director of Emergency Services 

3. Presentation of Proposed Update to Dawson County Emergency Services Prevention Fee 

Schedule- Lanier Swafford, Director of Emergency Services 

4. Presentation of Phase Two SPLOST VI Road Improvement Project Budget Update- 

David McKee, Public Works Director 

5. County Manager Report 

6. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of Clinical Contract with North Georgia Technical College- Lanier 

Swafford, Director of Emergency Services 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services     Work Session: 12 October 2017 
 
Prepared By: Lanier Swafford                          Voting Session: 19 October 2017 
 
Presenter: Lanier Swafford     Public Hearing:  Yes       No X 
 
Agenda Item Title: Clinical Contract with North Georgia Technical College 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:__   Not Applicable: X   Budgeted: Yes  __    No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

    0  

 

Recommendation/Motion: Motion to approve the  Clinical Contract between the Dawson County Board of 

Commissioners and North Georgia Technical College as presented.  

 
Department Head Authorization: Lanier Swafford          Date: 01 Oct. 2017 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/3/2017 

County Manager Authorization: DH           Date: 10/04/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This request is for the Board of Commissioners to consider a clinical contract with North Georgia 

Technical College in Clarkesville, GA. The purpose of this contract is to allow for EMT and Paramedic 

students enrolled in such programs at NGT, to engage in clinical opportunities with Dawson County 

Emergency Services.  

NG Tech is only one of two technical colleges in NE Georgia which conduct a paramedic program. 

DCES has previously had a clinical contract with the school. This opportunity allows for the student to 

experience field opportunities while in school and allows for DCES to evaluate students and possibly 

recruit future employees.   

Application is attached and has been review by legal.  
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Backup material for agenda item: 

 

2. Presentation of 2017-2018 Emergency Management Performance Grant (EMPG) 

Application- Lanier Swafford, Director of Emergency Services 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services     Work Session: 12 October 2017 
 
Prepared By: Lanier Swafford                          Voting Session: 19 October 2017 
 
Presenter: Lanier Swafford     Public Hearing:  Yes       No X 
 
Agenda Item Title: 2017 Emergency Management Performance Grant Application 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
General 

EMA  $7784.00  0  

 

Recommendation/Motion: Motion to approve the 2017-2018 Emergency Management Performance Grant 

application as presented.  

 
Department Head Authorization: Lanier Swafford          Date: 01 Oct. 2017 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/3/2017 

County Manager Authorization: DH           Date: 10/04/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

For many years, County Emergency Management Agencies who complete the mandatory activity and 

reporting requirements for GEMA have been eligible to receive a 50/50 matching grant to support 

EMA activities such as mitigation, preparation, and response to emergency situations. Dawson 

County has received this grant multiple times through the years. These funds cover a portion of the 

cost for Swift Reach (Reverse 911 System), weather siren maintenance, and radar subscription for 

the EOC. 

This year the base award formula for the EMPG grant was modified and Dawson will receive increase 

$7784.00 in the 2017-2018 budget year. This is a 50/50 matching grant for a total of $15,568.00 

 

Application is attached. 
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GEORGIA EMERGENCY MANAGEMENT & HOMELAND SECURITY AGENCY 
FY 2017 Emergency Management Performance Grant (2017 EMPG) 

Base Award Application 
 

 

This application is for the FY 2017 EMPG Base Award submitted to the Georgia Emergency Management & 

Homeland Security Agency (GEMA/HS).  Please complete all sections and provide all information as requested. 

Incomplete applications will be removed from further consideration.  The applicant will be required to match the 

EMPG Base Award Funds with a 50/50 (dollar for dollar) local non-federal cash, in-kind or combination local match. 

If you require assistance with this application, please contact your GEMA/HS Field Coordinator. 

 

 

Applicant Information 

Implementing 

Agency 

 

 Dawson County Emergency Management Agency 

DUNS Number 039486055 FEI 

Number 

58-6011882 

Mailing Address 393 Memory Lane 

City Dawsonville State Georgia ZIP + 4 30534 
 

 

EMPG Award Local Cash Match Local In-Kind Match Total  EMA Budget 

$7784 $7784  $15,568.00 
 

Local Contact Information 

Authorized Agent Name Phone Email Address 
Billy Thurmond 706-344-3501 chairman@dawsoncounty.org 

 

Project / Application Manager Phone Email Address 
Lanier Swafford 678-776-4436 lswafford@dawsoncounty.org 

 
 
Local Goals/Objectives for EMPG FY 2017 (EXAMPLES: enhance warning systems, direction & control, etc.) 

GEORGIA EMERGENCY MANAGEMENT AGENCY 

Homeland Security 
2015 Performance Partnership Agreement  

 

The 2015 Performance Partnership Agreement (PPA) between the Georgia Emergency 
Management Agency-Homeland Security (GEMA/HS) and the [Jurisdiction]Government. 
 

In order to best ensure that state and local governments are fully prepared to help their citizens in times 
of emergency, the [Jurisdiction] Government, the [Jurisdiction]  Emergency Management Agency, (EMA), 
and it's Director agree to meet the requirements specified in the Official Code of Georgia Annotated 
(Section 38-3-27), of the Georgia Emergency Management Act of 1981, as amended, the Federal 
Emergency Management Agency (FEMA) 2015 Emergency Management Preparedness Grant (EMPG) 
Guidance, and the FY15 GEMA/HS EMPG Program Guidance and those rules, regulations and 
guidelines dictated by the Director of GEMA/HS.   
 

GEORGIA EMERGENCY MANAGEMENT AGENCY 

This grant aids in funding the SwiftReach 911 Emergency Notification System, Barron Weather Services, 

and the maintenance of eight (8) weather warning sirens. In addition it provides funding for EMA Training, 

equipment, and software to support and maintain the Emergency Operations Center (EOC).  

14



GEORGIA EMERGENCY MANAGEMENT & 

HOMELAND SECURITY AGENCY 
FY 2017 Performance Partnership Agreement  

 

The FY 2017 Performance Partnership Agreement (PPA) between the Georgia Emergency 
Management & Homeland Security Agency (GEMA/HS) and the Dawson County 
Government. 
 

In order to best ensure that state and local governments are fully prepared to help their citizens in times 
of emergency, the Dawson County Government, the Dawson County Emergency Management Agency 
(EMA) and it's Director agree to meet the requirements specified in the Official Code of Georgia 
Annotated (Section 38-3-27), of the Georgia Emergency Management Act of 1981, as amended, the 
Federal Emergency Management Agency (FEMA) FY 2017 Emergency Management Preparedness 
Grant (EMPG) Guidance,  and those rules, regulations and guidelines dictated by the Director of 
GEMA/HS.   
 

GEMA/HS agrees to provide required and necessary state and federal resources to local governments on 
a timely basis in response to major emergencies and disasters; a comprehensive training and exercise 
program for emergency personnel; and other critical situational information.  GEMA/HS further agrees to 
provide funding support to local qualified governments for appropriate expenses; administer and 
manage federal and state assistance programs for the benefit of local governments; provide necessary 
and requested information, advice, recommendations and technical assistance concerning emergency 
management/homeland security administrative, operations and planning issues and to eliminate 
restrictive and unnecessary administrative requirements in managing its responsibilities on behalf of local 
governments. 
 

APPROVAL and REVIEW 
 

By signing this PPA the parties agree to work cooperatively in accomplishing the objectives set 
forth above.  
 

This PPA must be signed by the local EMA Director and the Chief Elected Official (CEO) of the 
local government and the Director of GEMA/HS.  Evaluation of progress will be reviewed by the 
GEMA/HS Area Field Coordinator. Lack of satisfactory 2016 GEMA/HS PPA/Work Plan progress 
may be cause for recommendation that eligibility for federal or state assistance be withdrawn. 
 
 
 
 
________________________________________  ___________________ 
Local EMA Director  Date 
 
 
________________________________________  ___________________ 
City/County CEO   Date 
 
 
________________________________________  ___________________ 
GEMA/HS Director  Date 
 
 
________________________________________  ___________________ 
GEMA/HS Area Field Coordinator  Date 
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GEMA/HS RISK ASSESSMENT SURVEY 
 
Today’s date (MM/DD/YYYY):  ___10_ / __01__ / ___2017____  
 
Agency Name:  
 
   
 
Tax Status:  
 
           Appropriated Division of the Town 
 
           501(C)(3) 
 
           Other 
 
Please specify 
 
 
 
Your Jurisdiction Fiscal Year (e.g. July - June or Jan – Dec) 
 
 
 
Legal name of the entity to which the FTIN was assigned 
 
 
 
Physical address as listed on SAM.gov 
 
 
Address 
 
 
Address 2 
 
 
City/Town 
 
 
State:  Zip:  
     
 
 
 

 

 

X 

Local Government 

 Dawson County Emergency Management Agency 

January through December 

Commissioner of Roads and Revenue Dawson County 

 

25 Justice Way, Suite 2313 

Dawsonville 

GA 30534 
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Mailing address   
 
Address:         
 
 
Address 2:      
 
 
City/Town:      
 
 
State:        Zip:           
 
 
Financial Point of Contact:  
 
Title:               
 
Name:              
 
 
Address:        
 
E-Mail Address:  
 
 
Phone number:   
 
 
Survey completed by:   
 
Title:                
 
Name:             
 
 
Address:          
 
 
Email Address:  
 
 
Phone number:  
 
 
 

25 Justice Way, Suite 2313 

 

Dawsonville 

GA 30534 

CFO 

Vickie Neikirk 

25 Justice Way, Suite 2314 Dawsonville, GA 30534 

vneikirk@dawsoncounty.org 

706-344-3500 ext. 42214 

EMA Director 

Lanier Swafford 

393 Memory Lane Dawsonville, GA 30534 

lswafford@dawsoncounty.org 

678-776-4436 
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1. Has your organization been audited within the past twelve months? 
 
 
           No, not within the past twelve months 
 
           Yes, by an outside audit firm 
 

Yes, by town/local auditors 
 

Yes, by a State of Georgia auditor 
 

Yes, by a federal auditor 
 
 
 
2. What was the completion date of the most recent audit? 
 

Our organization has never been audited 
 

Completion date (MM/DD/YYY)  
 
 
3. Did your organization have any findings? 
 
 

Our organization has never been audited 
 

Our organization’s audit produced no findings 
 
          

Our organization’s audit findings have been resolved 
 

Our organization has an active corrective action plan for our audit findings 
 
 

Our organization has not yet addressed our audit findings 
 
 
4. Is your organization required to have a single audit conducted in accordance 
with the Single Audit Act (sub recipient expends $750,000 or more in federal 
assistance during its fiscal year)? If “No” skip questions 4a through 4d and go to 
Question 5. 
 

Yes 
 
           No 

 

X 

 

 

 

 

X 06/08/2017 

 

X 

 

 

 

X 
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4a. Has the A-133 single audit been submitted to primary pass through Party? 
 

Yes – provide date (06/08/2017) and to whom the audit was sent 
 
           No 
 
 
4b. Did the organization have significant audit findings from your last single audit 
regarding program non-compliance? 
 
         Yes 
 
 
         No 
 
 
4d. If the single audit has not yet been conducted, when will this be completed? 
(MM/DD/YYYY) 

 
 

 
5. What type of accounting system do you use? 
 
 Automated  
 
           

Manual 
 

  
6. Does your organization have written policies and procedures for checks and balances 
of all fiscal transactions? 
 

Yes 
 
           No 
 
 
7. Does your organization maintain for inspection all the books, documents, payroll 
papers, accounting records and grant files pertaining to sub grant agreements and 
contracts for a period of three years after the close of the sub-grant? 
 

Yes 
 
 

No 
 

X 

 

X 

 

 

X 

 

X 

 

X 
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8.  Has your organization obtained a DUNS number? 
  
 

Yes. Please provide DUNS number  
 

No 
 
9.  Has the DUNS number been registered with the System for Award Management 
(SAM) at https://www.sam.gov/portal/public/SAM/? 
 
          Yes – provide expiration date (MM/DD/YYYY)  
 
           No – estimated date of completion (MM/DD/YYYY)  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X 

 

039486055 

11/04/2016 
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Federal Funding Accountability and Transparency Act Certification 
 

In order to remain in compliance with The Federal Funding Accountability and Transparency 

Act of 2006 (FFATA) reporting, please complete Items 1 through 7 (and Items 8, 9 and 10 if 

applicable), sign and certify by an authorized agent. 

 

 

 

 

 

 

 

1. Sub-recipient DUNS Number        ______039486055______________________________________ 

2. Sub-recipient Name        __Dawson County Emergency Management Agency __________________ 

3. Sub-recipient DBA Name        _________________________________________________________ 

4. Sub-recipient Address        ____393 Memory Lane Dawsonville, GA 30534 ___________________ 

5. If DBA, Sub-recipient Parent DUNS Number        _________________________________________ 

6. Sub-award Principle Place of Project Performance        ______________________________________ 

7. In the preceding fiscal year, did the sub-recipient receive 80% of its annual gross revenues from the 

Federal government?        Yes  _________        No  ___X______   

If Yes, continue to question 8.  If No, STOP and certify. The questionnaire is complete. 

 

8. In the preceding fiscal year, were the sub-recipient’s annual gross revenues from the Federal 

government more than $25 million annual?        Yes  _________        No  ____X_____    

If Yes, continue to question 9.  If No, STOP and certify.  The questionnaire is complete.   

 

9. Does the public have access to the names and total compensation of the sub-recipient’s five most 

highly compensated officers through periodic reports filed under section 13(a) or 15(d) of the 

Securities Exchange Act of 1934 (15 U.S.C. §§ 78m(a), 78o(d)) or section 6104 of the Internal 

Revenue Code of 1986?        Yes  _________        No  _________    

If No, continue to question 10.  If Yes, STOP and certify.  The questionnaire is complete. 

 

 

10. Please list the names and compensation of the sub-recipient’s five most highly compensated officers 

only if question 9 was applicable and answered NO. 

 

 

 

 
Sub-recipient award Number:  OEM17 -  

Agency Name: Dawson County Emergency Management Agency 

CFDA Program Number and Program Title: 97.042 Emergency Management Performance Grant (EMPG) 

Sub-award Project Description:  FY 2017 GEMA/HS EMPG Base Award 
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1.______________________________________________________$____________________ 

 

2.______________________________________________________$____________________ 

 

3.______________________________________________________$____________________ 

 

4.______________________________________________________$____________________ 

 

5.______________________________________________________$____________________ 

 

I certify that to the best of my knowledge all of the information on this form is complete and accurate. 

Authorized Signature: _____________________________________   Date: _______________________   

 

  
This section is for use by the Georgia Emergency Management & Homeland Security Agency only. 

Sub-recipient Obligation/Agency Name: Dawson County Emergency Management Agency 

In accordance with The Federal Funding Accountability and Transparency Act of 2006 (FFATA), this 

document has been processed in the FFATA Sub-award Reporting System (FSRS) by the undersigned:   

Signature____________________________________________  Date: ________________________  

Sub-recipient Obligation/Action Date: _____________________________________________________  
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CERTIFICATION REGARDING LOBBYING; 
DEBARMENT, SUSPENSION, AND DRUG FREE WORKPLACE 

 
Lobbying 
 
As required by section 1352, Title 31 of the U.S. Code, and implemented at 44 CFR Part 18, for persons 

entering into a grant or cooperating agreement over $ 100,000, as defined at 44 CFR Part 18, the applicant 

certifies that: 

 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or employee of any 

agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 

Congress in connection with the making of any Federal grant, the entering into of any cooperative 

agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or 

cooperative agreement. 

 

2. If any other funds than Federal appropriated funds have been paid or will be paid to any other 

person for influencing or attempting to influence an officer or employee of any agency, a member of 

Congress, an officer or an employee of Congress, or employee of a member of Congress in connection 

with this Federal Grant or cooperative agreement, the undersigned shall complete and submit Stand Form- 

LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

 

3. The undersigned shall require that the language of this certification be included in the award 

documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative 

agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly. 

 
Debarment, Suspension, and Other Responsibility Matters; Drug-Free Workplace 
 
This certification is required by the regulations implementing Executive Order 12549, Debarment and 

Suspension, 44 CFR Part 17 and maintenance of a Drug Free Workplace (44CFR, Subpart F). The 

applicant certifies that it and its principals: 

 

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced 

to a denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered 

transactions by any Federal department or agency; 

 

2. Have not within a three-year period preceding this application been convicted of or had a 

civilian judgment rendered against them for commission of fraud or a criminal offense in connection with 

obtaining, attempting to obtain, or perform a public (Federal, State, or local) transaction or contract under 

a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, 

forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen 

property; 

 

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity (Federal, State, or locally) with commission of any of the offenses enumerated in paragraph (1)(b) 

of this certification; and 

 

4. Have not within a three-year period preceding this application had one or more public 

transactions (Federal, State, or local) terminated for cause or default; and 
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5. As required by the Drug-Free Workplace Act of 1988, and implemented at 44 CFR Part 17, 

Sections 17.615 and 17.620, the applicant certifies it will continue to provide a drug-free workplace per 

referenced regulations. 

 

              

 

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 

the above certifications. 

 

1. Grantee Name and Address: Dawson County Emergency Management Agency 

 

    393 Memory Lane Dawsonville, GA 30534 

 

              

 

              

 

 

2. Application Number and/or Project Name: Emergency Management Performance Grant (EMPG)  

 

 

3. Grantee IRS/Vendor Number:           

 

 

4. Typed or Printed Name and Title of Authorized Representative: 

 

Lanier Swafford – EMA Director 

_________________________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

CERTIFICATION REGARDING LOBBYING, DEBARMENT, SUSPENSION AND DRUG FREE WORKPLACE Page 2 of 2 
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Georgia Emergency Management & Homeland Security Agency  
Emergency Management Performance Grant CDFA 97.042 

 

2017 Performance Partnership Agreement (PPA) 
Base Award Payment Request Form 

 
 
 
 

Request: 
 

Under penalty of perjury, I certify that to the best of my knowledge and belief that all 
requirements of the 2017 Performance Partnership Agreement with the Georgia Emergency 
Management & Homeland Security Agency have been satisfied.  I hereby request payment of 
the Base Award to cover expenses for the period of July 1, 2017 through June 30, 2018. 
 

Award Number: OEM17 -    
 

Payee Address: 
 
Dawson County Emergency Management Agency 
 
Attn: Lanier Swafford      
 
 393 Memory Lane       
 
 Dawsonville      , Georgia   30534   
 
 
 
             
Signature of EMA Director        Date 
 
lswafford@dawsoncounty.org  678-776-4436 
             

Email Address        Phone Number 
 
 
 

Recommend Approval: 
 
 
 
             
Signature of GEMA/HS Area Field Coordinator     Date 
 
 

Approval: 
 
 
             
Signature of GEMA/HS Field Operations Manager     Date 
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Georgia Emergency Management 
and Homeland Security Agency 

 

STATEMENT OF 

EMPG FY17 

SUBGRANT AWARD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

(PPAA-10) 

FEDERAL GRANT: Emergency Management Performance Grant 

FEDERAL AWARD NUMBER: EMA-2017-EP-00001 CFDA # : 9 7 . 0 4 2 

STATUTORY AUTHORITY FOR GRANT: 

This project is supported under OHS Appropriations Act of 2017 (P.L. 114-4), 

GRANTEE IMPLEMENTING AGENCY: 

Dawson County Emergency Management Agency 

393 Memory Lane, Suite 103 

Dawsonville, GA 30534 

 

 

FEI #: 58-6011882 

GEMA PROJECT ID: OEM17-044 

START DATE: 

END DATE: 

07/01/2017 

06/30/2018 

AWARD DATE: 08/30/2017 

SUBGRANT FUNDING: FEDERAL AWARD 

PPA Base Award 7,784.00 

LOCAL MATCH 

7,784.00 

TOTAL PROJECT 

15,568.0C 

SPECIAL CONDITIONS: 

This FY 2017 Performance Partnership Award is funded by the Department of Homeland Security Emergency Management 

Performance Grant (EMPG) Award, and includes a minimum 50 percent (cash and/or in-kind) match requirement. Al.l 

expenses must be in accordance with the Office of Management and Budget Circular 2 CFR 200 Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (http://www.gpo. gov/fdsys/pkg/FR-2013-12- 

26/pdf/2013-3046 5.pdf); Title 44 of the Code of Federal Regulations Part 13 regarding allowable costs and matc:t 

requirements(http://www.gpo .gov/£dsys/pkq/CFR-2002 -t:itle44-vo11/content-detai1.html); and  the FY 2017 Emergenc 

Management Performance Grant  Funding Opportunity Announcement  (http://www.rema.gov/me dia· 

1ibrary/assets/documents/131989); and occur within the period of performance. Federal funds cannot be used to matc:t 

this award. 

 

To receive FY 2017 funding, Grantee: 

 
• Must have met the terms of the FY 2016 Performance Partnership Agreement (PPA) 

• Must have shown satisfactory progress on the FY 2016 PPA workplan as determined by their Field Coordinator 

(FC) 

• Must have submitted all required FY 2016 EMPG administrative documents to GEMA/HS 

• Must have completed NIMSCAST reporting for FY 2016 

 
Payment wi11 not be made unti1 FY 2017 PPA Request for Payment Form is approved by the GEMA/HS Director of Fie1d 

Operations. 

  Authorized Grantee Official 

Please Print Name Title Signature Date of Acceptance 

Approving Authority 

 

Homer Bryson 

GEMA/HS 

 

Date 
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Backup material for agenda item: 

 

3. Presentation of Proposed Update to Dawson County Emergency Services Prevention Fee 

Schedule- Lanier Swafford, Director of Emergency Services 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services     Work Session: 12 October 2017 
 
Prepared By: Lanier Swafford                          Voting Session: 19 October 2017 
 
Presenter: Lanier Swafford     Public Hearing:  Yes       No X 
 
Agenda Item Title: Recommended Update to Prevention Fee Schedule 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
General 

Fire Prevention   0  

 

Recommendation/Motion: Motion to approve the 2017 Dawson County Emergency Services Inspection, 

Plan Review, and Prevention Fee updates as presented.  

 
Department Head Authorization: Lanier Swafford          Date: 01 Oct. 2017 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/3/2017 

County Manager Authorization: DH           Date: 10/04/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Board of Commissioners passed a resolution and ordinance adopting the 

Dawson County Fire Safety and Prevention Ordinance on 4 August 2005. Included in this ordinance 

were fees to be imposed by the Dawson County Fire Marshal’s Office. This fee schedule has not 

been updated since adoption and with changes to the fireworks law and additional services now 

being offered through the Prevention Office, I bring these updates for consideration.  

The only major changes the department is requesting in this revision is: 

1. To align the language of the ordinance to match that of state law concerning fire work permits 

and inspection fees.  

2. To address fees for CPR, First Aid, and DayCare Provider Fire Safety Classes. These fees 

have never been formally been adopted by the BOC. 

Application is attached. 
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DAWSON COUNTY EMERGENCY SERVICES FEE PROPOSALS - 2017

Fire Marshal's Office

Plan Review and Construction Fees

Building less than or equal to 10,000 square feet gross floor area

Building greater than 10,000 square feet (additional charge per foot over base)

Inspections: Fees - 80% (cover up), 100% are covered under permit fee with no add. Charges

First Reinspection

Second Reinspection

Certificate of Fire Safety Compliance (C/O)

Annual Fire Safety Inspection

First Fire Safety Reinspection

Subsequent Fire Safety Reinspections

Licensure of Facilities Inspection

Fire Watch (per person per hour)

Fire Watch (per apparatus per hour)

Permit Fees

Residential bonfires, brush, and leaves

Commercial (contractors & developers) 60 day permit

Blasting Permit (requires proof of state licnese & insurance)

Fireworks Display (must provide proof of license)

Heated tar pots for roofing

Installation of underground fuel tanks (less than 660 gal.) Price per tank

Installation of Fire Suppresssion System

(to include hood, sprinkler, and other fire protection systems)

Special Event Inspections

Storage & Handling of flammable, hazardous, or combustable materials

Copies of reports (including fire reports per copy)

False Alarms

First Nuisance

Second Nuisance

Third Nuisance

Fourth Nuisance

Fifth and each subsequent Nuisance

Classes

CPR Class with Card

Healthcare Provider CPR Class with Card

DayCare Provider Fire Safety Class

DayCare Provider First Aid and CPR 
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Plan Review and Construction Fees

Building less than or equal to 10,000 square feet gross floor area $100.00

Building greater than 10,000 square feet (additional charge per foot over base) $0.02

Inspections: Fees - 80% (cover up), 100% are covered under permit fee with no add. Charges charges

N/C

$150.00

Certificate of Fire Safety Compliance (C/O) $100.00

N/C

N/C

Subsequent Fire Safety Reinspections $150.00

$50.00

$50.00

Fire Watch (per apparatus per hour) $150.00

Residential bonfires, brush, and leaves N/C

Commercial (contractors & developers) 60 day permit $100.00

Blasting Permit (requires proof of state licnese & insurance) $100.00

Fireworks Display (must provide proof of license) $500.00

$75.00

Installation of underground fuel tanks (less than 660 gal.) Price per tank N/C

Installation of Fire Suppresssion System $100.00

(to include hood, sprinkler, and other fire protection systems)

$100.00

Storage & Handling of flammable, hazardous, or combustable materials $100.00

Copies of reports (including fire reports per copy) $2.00

N/C

N/C

$250

$500

Fifth and each subsequent Nuisance $1,000.00

$6.00 for private citizens

Healthcare Provider CPR Class with Card $25 for Healthcare Providers

DayCare Provider Fire Safety Class $20.00 per person for a group

$30.00 for individuals

DayCare Provider First Aid and CPR $20.00 per person for a group
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$30.00 for individuals
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Backup material for agenda item: 

 

4. Presentation of Phase Two SPLOST VI Road Improvement Project Budget Update- 

David McKee, Public Works Director 

  

53



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 10-12-17 
 
Prepared By: David McKee                Voting Session: 10-19-17 
 
Presenter: David McKee     Public Hearing:  Yes       No x 
 
Agenda Item Title: Phase Two SPLOST VI road improvement project budget update 
 
Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approve contracted project totals balance to cover striping and all 

other related expenses to complete the project  

 
Department Head Authorization: David McKee           Date: 10-3-17 

Finance Dept. Authorization: Vickie Neikirk           Date: 10-3-17 

County Manager Authorization: DH            Date10/04/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Feb 16, 2017 the BOC approved phase two of the SPLOST VI program.  The program included four road 

rehabilitation projects. (Tanner Rd, Kelly Bridge Rd, Steve Tate, and Thompson as an alternate).  The original 

contract with CW Mathews was approved May 4, 2017 for the first three roads, and on Sept 21, 2017 the BOC 

approved the alternate of Thompson Road.  The cost that was approved at that time was only for the CW 

Mathews contract which did not include all expenditures needed to complete the project.  When the scope was 

presented to the BOC for approval recall that staff discussed that striping would be performed by our standby 

striping contractor rather than contracted as part of the road rehabilitation contractor, as such the cost needs 

approval from the BOC. 

Striping cost to be included in each project. Total shall include both temporary striping and permanent 

high build striping.  Cost for each project is attached.  Total project cost not to exceed original 

approved contracted budget.  Budget to include all striping and or expenses related to completion of 

the project. 

Budget Attached 
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Backup material for agenda item: 

 

5. County Manager Report 
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Key Indicator Report

September 2017
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April Dawson County Monthly Report Card 
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SPLOST VI COLLECTION CHART 

Dollars
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LOST COLLECTION CHART 

Dollars

  $10,252,199 
42% $13,975,214 

58% 

Budget 
Remaining Expense

Through 8/31/17 

June July August
2016 1,777,332 1,689,769 1,691,667
2017 1,753,660 1,740,964 2,093,188

0
500,000

1,000,000
1,500,000
2,000,000
2,500,000

 
All Revenue Per Month 

 

58



April Dawson County Monthly Report Card 
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Permits Issued
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – September 2017 

 
 
 

• New Applications/Transfers In:      305 

• Changes/Duplicates:       382       

• Cancelled/Transferred Out:        131 

• Total Processed:     818 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• NCOA (National Change of Address) confirmation notices (O.C.G.A. § 21-2-233) are completed.   

• City election list pulled and prepared for candidate requests.  
   

Elections Projects: 
 
 Municipal General Election – November 7, 2017 

- Ballots and election supplies ordered and received.  

- Scheduled for October 3rd ; voting equipment to be Logic & Accuracy tested, Advance Voting 
Manager training scheduled and Advance Voting room setup for the Municipal General Election. 

- Advance Voting is October 16 – November 3, 2017 from 8am-5pm Monday-Friday 

- Voter Registration cutoff October 10, 2017 
 

 
• Recently purchased TSX voting units have been shipped to KSU for acceptance testing.  We should receive 

notice within a couple of weeks to arrange pickup. 
 

• Union County has requested 25 of the existing older R6 touchscreen units (we have 56).  Once new TSX 
units are received, our office will begin transferring to other counties, per request, the state owned units.  
The process is to list existing serial numbers on a transfer sheet, forward to the Secretary of State for 
approval.  SOS will then set up a time for KSU to come to our office and acceptance test the units before 
the receiving county picks them up.   

        
 
Highlights of plans for upcoming month: 

• Advance Voting and November election day preparations. 

• Voting unit inventory transition. 
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Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report –  September 2017 

 
 
Fire Responses         July         August                                           September         

2015 266 282 239  

2016 287 256 229  

2017 306 300            328  

 

EMS Responses        July                                       August            September   

2015 201 235 174   

2016 216 215 185   

2017 269 267 243   

 

Plan Reviews: September: 10 

EMS Revenue:   

            August 2016 - $ 43,299.81 
August 2016 - $ 66,112.62 

•   52.5%  Increase 

Plan Review and Inspection Revenue Total: $ 2,400.00 

• County:  $ 2,400.00 

• City:      $ 100.00 

Business Inspections Total: 57 

• County Follow up: 10 

• City Follow up: 0 

• County Final Inspection: 05 

• City Final Inspection: 01 

• County Annual Inspections: 41 

• City Annual Inspections: 0 
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HIGHLIGHTS 
 
Dawson County Emergency Services Projects: 
                                                                                                    

•  Training hours completed by staff: 1011, including Flammable Liquids and Pressurized 

Container Fire Control. These classes are being taught to bring staff to the level of 

Firefighter II. 

• Community Risk Reduction activities: 10 events in which we interacted with 732 

individuals 

• Public Education and Public Relations Events: 4 – 251 children and 248 adults 

•  CPR  people Trained 192 – 57 children, 133 adults, 17 seniors 

•  Smoke detector installations: 04  

•  Search and Rescue: 01 

• Fire investigation: 05 

• Child Safety Seat Installation 10 – 1 Car Seat Event (Wal Mart) – education to 21 children 

and 16 adults 

• Total water usage: 7,450 gals  

• EWSA: 0 gals 

• City: 1450 gals 

• Pickens: 3,000 

• Big Canoe: 3,000 

• 7-Fires – Building – 4/ Grass or Wildland – 2 / Cooking -1  

• Staff activities: received Board approval on 7 September reference a revised pricing 

option from EWSA for fire hydrant installation on Kilough Church Road; completed the 

MDA Labor Day Boot Drive raising over $11,000.00 for MDA; attended the Region 2 

Emergency Medical Services Advisory Committee meeting in Gainesville; hosted the 

second meeting for the 2017 Hazard Mitigation Plan Update at Amicalola Falls State 

Park; preparation, response, and recovery efforts from Hurricane Irma;  conducted 

“Stop the Bleed” training at seven of the eight county schools (last one will be 

completed on October 16th); attended the Georgia EMS Educators Conference in 

Savannah and while there attended the GAEMS Leadership Alumni Meeting and the 
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GAEMS Membership Meeting; attended the Public Assistance meeting with FEMA in 

Cartersville; said farewell to a great employee of 15 years and wishes for a Happy 

Retirement – Betty Martin . 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –  September 2017 

 
 
 

• Total Work Orders:  Forty-eight (48) 

• Community Service Workers: One (1)       

 
HIGHLIGHTS: 

 
* Shore Sweep 17’ generated 13 tons of trash 
*Pressure Washed Top Roof and Dome of Government Center 
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F A C I L I T I E S  D E P A R T M E N T

SN TASKS/ WORK DONE LOCATION/S of Service

1 Pro -Tec completed repairs Jail & Rock Creek
2 Installed Gutters Fire Station #6
3 Replaced Drain pump dish washer Senior Center
4 Replaced light bulbs Fire Stations #1 & #6
5 Trimmed Hedges Health Dept & Adult Learning Ct
6 Moved Glenn Fry's office to 4022 Government Center
7 Changed LED light Fleet Shop
8 Added Power Receptacle for new lift N/A
9 Pressure washed Top Roof plus Dome (Sat 9/9/17) Government Center

10 IRMA -Clean up on County Building and Roads 9/12/17 Government Center/Roads
11 IRMA- Clean up War Hill Park
12 Replaced Generator Battery Fire Station #7
13 Repaired Gutters Historic Court House
14 Replaced Glass Window (third  floor) Government Center
15 Refinished Doors Historic Court House
16 Repaired Major Water issues New Jail
17 Shore Sweep 17' (13 tons Trash) War Hill Park
18 Repaired Metal Siding Transfer Building
19
20
21
22
23
24
25
26 Total Work Orders for the month =  (48) Facilities
27 Total Community Service for the month = (1) Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________
              JAMES TOLBERT, Facilities Director                                                                                                          Prepared By: MVBosten, 02/01/17

MONTHLY REPORT

For Period Covering the Month of September 2017

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  September 2017 
  
FINANCE HIGHLIGHTS 
 

• LOST Collections: $568,284 – up 17.63% compared to 2016 

• SPLOST Collections: $645,796 – up 17.63% compared to 2016; 9.41% over projections for 

August 2017; Total SPLOST VI collections: $15,599,077 

 $548,927– County Portion (85%) 
 $96,869 – City Portion (15%) 

• TAVT: $109,357  

• See attached Revenue and Expenditure Comparison for 2017 

• Total County Debt: $2,916,350 (See attached Debt Summary) 

• Audit Status: The 2016 audit is complete. 

• EMS Billing Collections: $54,351 for August; $523,854 YTD 

• Budget Status: The 2018 Budget was approved on September 21, 2017. 

• Monthly Donations/Budget Increases: $8,040 

 Passport Fees - $3,125 

 Insurance Reimbursement on Damaged Property - $1,520  

 Donations - $3,395 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

 Tires 
 Insurance Broker Services 
 On-Call Electrical Services 

Informal Solicitations 
 None 

Quotes for less than $25,000 this month 
 Gasoline – Fleet 
 Diesel – Fleet 
 Fire Alarm/Sprinkler/Extinguisher Maintenance 

- Facilities 
 Pest Control - Facilities 

Purchases for less than $25,000 that did not get 
required quotes this month 

 Weapons Cases ($5,852) - Sheriff 

Pending Projects 
 Banking 
 Emergency Medical Supplies 
 Natural Gas 
 Road Striping 

Work in Progress 
 Hazard Mitigation Plan Update – Fire  
 Property Revaluation & Equalization Project – 

Tax Assessor 
 Pool House Demo/Rebuild - Parks 
 4 Road Rehab Project – Roads 
 LED Message Board Sign at VMP 
 Pest Control – Facilities 
 Fire Alarm/Sprinkler/Extinguisher Maintenance 

- Facilities 

Future Bids 
 Other 2017 Bids 

Future Bids – SPLOST VI 
 Spreader Body Dump Truck – Roads 
 Pothole Patching Machine – Roads 
 Equipment for Public Works 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 Parking Lot Repairs at Veterans Park - Parks 
 Other 2017 SPLOST Projects 
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LOST COLLECTIONS BY 
SALES MONTH 2016 LOST $ CHANGE  % CHANGE TAVT

 TAVT           
$ CHANGE 

 TAVT      % 
CHANGE 

 2016 TOTAL 
OF LOST & 

TAVT $ CHANGE % CHANGE 2017 LOST $ CHANGE %CHANGE TAVT

 TAVT           
$ 

CHANGE 
 TAVT      % 
CHANGE 

 TOTAL OF 
LOST & 
TAVT $ CHANGE % CHANGE

JANUARY 403,647        (3,472)         -0.9% 88,609 (11,082) -11.1% 492,256 (14,554) -2.9% 441,890         38,243         9.47% 93,458 4,849 5.47% 535,348 43,092 8.75%
FEBRUARY 417,338        16,290         4.1% 59,291 (11,685) -16.5% 476,629 4,605 1.0% 452,433         35,095         8.41% 74,403 15,112 25.49% 526,835 50,206 10.53%
MARCH 494,022        92,341         23.0% 92,619 (1,944) -2.1% 586,641 90,397 18.2% 535,291         41,269         8.35% 107,527 14,908 16.10% 642,818 56,177 9.58%
APRIL 494,218        30,785         6.6% 72,830 (37,438) -34.0% 567,048 (6,653) -1.2% 529,434         35,216         7.13% 81,123 8,293 11.39% 610,557 43,509 7.67%
MAY 502,178        (7,052)         -1.4% 71,669 (14,265) -16.6% 573,847 (21,317) -3.6% 560,380         58,202         11.59% 107,209 35,540 49.59% 667,589 93,742 16.34%
JUNE 513,139        18,140         3.7% 76,593 (24,865) -24.5% 589,732 (6,725) -1.1% 581,229         68,090         13.27% 119,692 43,099 56.3% 700,921 111,189 18.85%
JULY* 520,934        10,640         2% 71,040 (33,947) -32.3% 591,974 (23,307) -3.8% 614,883         93,949         18.03% 80,577 9,537 13.4% 695,460 103,486 17.48%
AUGUST 483,123        10,224         2.2% 85,774 (17,254) -16.7% 568,897 (7,030) -1.2% 568,284         85,161         17.63% 109,357 23,583 27.5% 677,641 108,744 19.11%
SEPTEMBER 510,465        24,187         5% 90,752 1,510 1.7% 601,217 25,697 4.5%
OCTOBER 539,988        61,868         12.9% 70,396 (10,325) -12.8% 610,384 51,543 9.2%
NOVEMBER 625,356        6,574           1.1% 57,577 (16,732) -22.5% 682,932 (10,158) -1.5%
DECEMBER 710,278        48,140         7.3% 92,777 (8,064) -8.0% 803,056 40,077 5.3%
Prorata Distribution(June) 1,513            778              1,513 908                
Prorata Distribution (Dec.) 995               (1,044)         995
TOTAL 6,217,194$   308,399$     $929,927 $7,147,120 $122,574 22.9% 4,284,732$    455,225$     $773,346 $5,057,169 $610,146 108.32%

BELOW FIGURES INCLUDE
TAVT CALCULATIONS

FY17 LOST & TAVT $5,057,169 FY16 ACTUAL TO DATE $3,828,598 FY16 ACTUAL TO DATE $4,447,023
FY16 LOST & TAVT $7,147,120 FY17 ACTUAL TO DATE $4,284,732 FY17 ACTUAL TO DATE $5,057,169
FY15 LOST & TAVT 7,024,812    $  DIFFERENCE 456,133 $  DIFFERENCE 610,146
FY14 LOST & TAVT 6,771,602    % DIFFERENCE 11.91% % DIFFERENCE 13.72%
FY13 LOST & TAVT 6,287,973    
FY12 CONVERTED 5,763,005   
FY12 5,632,027    
FY11 5,244,606    
FY10 4,939,542    
FY09 4,789,221    
FY08 5,015,881    
FY07 5,621,760    
FY06 5,608,446    
FY05 4,426,013    
FY04 3,527,663    

DAWSON COUNTY LOST COLLECTION ANALYSIS

2016 2017
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report –August 2017 

 
 
FLEET 

• Preventative Maintenance Performed:  22 

• Tires Mounted:  30 

• Repair Orders Completed:  99 

• Labor Hours:  230.1 

• Labor Cost Savings:  $8,509.10 

(Comparison of the Fleet Maintenance rate of $43.02 per labor hour to outsourced 

vendors rate of $80.00 per labor hour) 

• Parts Cost Savings:  $1,419.34 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for October: $9,928.44 
 

FUEL CENTER 

• Average fuel center price per gallon:  
 Gasoline:  $2.09 

 Diesel:  $2.00 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 10,990.4 gallons; 851 transactions 

 Diesel: 6,198.5 gallons; 184 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,561.4 gallons; 83 transactions 

 Diesel: 559.40 gallons; 15 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $106.04 
 
HIGHLIGHTS 
 
• Fleet Maintenance helped with tree removal from the road ways due to the hurricane.  
• Fleet Maintenance obtained the emergency lighting for the new purchased vehicles. The lights were 

installed on the vehicles at Fleet also saving the county money.   
•   
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report –  September 2017 

  
POSITION CONTROL    ADDITIONAL INFORMATION 
 
• Positions approved by BOC:  443   FMLA/LOA tracking:  4 
• # of filled F/R Positions:  262   WC and/or P & L Claims filed:  4 
• # of filled F/T Positions: 0    Unemployment Claims received:  0 
• # of filled Grant Funded Positions: 6                              Performance Evaluations received:  3 
• # of filled P/R Positions:  42 
• # of filled P/T Seasonal Positions:  12   
• # of Supplemental Positions:   50  
• # of Vacant Positions:  42     
• #of Frozen Positions:  29 
• % of Budgeted/Actual  Positions: 84%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 5 

• Emergency Services- Administrative Assistant 
• Facilities- Building Maintenance Mechanic    
• Planning & Development- Code Enforcement Officer  
• Public Works- Part-Time Operator I   
• Senior Services- Meals On Wheels Driver   
   

Applications Received: 19 
New Hires added into system: 3 

• Jacob Wray- Emergency Services 
• Casey Creel- Sheriff’s Office    
• Ed Roach- Sheriff’s Office          

Terminations Processed: 6 
 
• Kevin Barger- D.A.’s Office       
• Justin Suggs- Emergency Services     
• George Pittman- Facilities      
• Ken Moss- Marshal’s Office 
• Meghan Purvis- Parks & Rec. 
• Kimberly Elmore- Sheriff’s Office   

Additional Highlights for September 
 
• Hosted annual Fall Employee Flu Shot Clinic- 52 vaccinations administered and 8 vouchers given 
• HR Specialist Hudson attended “Health Promotion Champion” through LGRMS and received the 

check for our ACCG Wellness Grant funds 
• Completed LGRMS Policy Audit 
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Dawson County Board of Commissioners 
 

Information Technology – September 2017 

 
 

• Calls for Service: 98 

• Service Calls Completed: 98 
 
Highlights 
 

• Fiber installation complete for Rock Creek Complex 
• Still in the process of setting up off site data back-up 
• Working with purchasing on new phone system  
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – September 2017 

 
 

• Alcohol License Establishment Inspections:  0 

• Alcohol Pouring Permits Issued:  28 

• Animal Control Calls Handled:  89 

• Animal Bites to Human investigated: 0 
o 0 Quarantined –  

• Animals Taken to DC Humane Society:  34 

• Dangerous Dog Classification:  0  

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  36 

• After hour calls: 0 

• Erosion Site Visits:  4 

• E-911 Addresses Issued:  0 

• Non-conforming Signs Removed:  0 

 
HIGHLIGHTS 
 

We are currently recruiting for a new code enforcement/animal control officer.  
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  September 2017 

• Total Building permits Issued 
o September 2017:  34 down 16.6% 
o YTD 2017: 391  
o Single Family New Homes: 17 down from 22 in August 22.7% decrease   
o Commercial Buildings:  10 up from 9 in August 11% increase 

• Business Licenses Issued:  
o September 2017: 126  
o YTD 2017: 1533  

• Total Building Inspections Completed:  
o September 2017: 290 down 27% 

o YTD 2017: 3159 

• Variances/Zonings Processed:  
o September 2017: 0  

o YTD 2017: 16  

• Plats Reviewed:  
o September 2017: 13 down 7%  

o YTD 2017: 98  

• Total Stormwater/Erosion Inspections:  18  

• Total Stormwater Warnings/Stop Work Orders Issued:  0 

• Total Civil Plan Review Meetings:  2 

• Total Building Plan Review Meetings:  3 

HIGHLIGHTS 
 

Planning & Building Projects: 
• Tom Johnson recently recertified as a building inspector.  
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report –September 2017 

 
 

• Youth Sports Participants 
o September 2017: 1097 down 30% compared to same month last year.  
o YTD 2017: 10,899 up 2% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o September 2017: 1491 up 19% compared to same month last year 
o YTD 2017: 16,834 up 40% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  
o September 2017: 495 down 73% compared to same month last year down due 

to pool swimmers and war hill guest now being tracked under facility usage.  

o YTD 2017:  12,197 down 34% compared to last year down due to swimmers 

and war hill guests now being tracked under facility usage.   

• Total Customers Served: 
o September 2017: 3083 down 13% compared to same month last year 

o YTD 2017: 39,902 up 8% compared to last year 

 
HIGHLIGHTS 
 
Park Special Events: 

• “Pups in the Park” was held September 23rd at Rock Creek Park.  Sponsored by the Dawson 
County Humane Society. Approximately 250 people attended the event. 

Park Projects: 
• Total revenue for WHP was $2278 and total pool revenue was $387  
• Shore Sweep 2016 was held September 23rd with War Hill Park as one of the collection locations.  
• Pool closed for Summer September 4th. Construction fencing has been installed and concrete cut 

in preparation for the pool house demo and subsequent construction of a new pool house. 
Architectural designs are complete for the new construction. 

• Rotary Island closed for Summer September 4, 2017 
• Measurements have been taken and bid documents are being prepared for the repaving of 

Veterans Memorial Park. 

Athletic and Program Summary: 
• Football games continued throughout the month of September. Early indications are 5 of our 7 

teams will likely make the playoffs. 
• Fall baseball, softball, tball and soccer games began in September. 
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• Registration for winter basketball and wrestling continued throughout the month of September. 
• Additional specialty programs for the month included basketball lessons, adult boot camp, Dance 

classes, Tai Chi, Fit Camp and Yoga  
• Park and Rec Night at DCHS Football was held September 15th. All football, cheer and fall sports 

teams were recognized on the field at half time. 

 
On the Horizon: 

• Next Park Board meeting November13th at 5:30  
• MFL Football playoffs begin October 21st 
• October 19th Lisa and Joey will attend the annual GRPA Rural Directors Roundtable in Pickens County. 
• Basketball and wrestling evaluations and practices begin in late October 
• Trunk or Treat October 31st at RCP 
• Basketball games and wrestling matches begin in December 
• Breakfast with Santa is December 2nd at RCP. 
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Pups in the Park 
 
Saturday, September 23, 2017 
 
According to event organizer Carolyn Bowen, the event went really well.  Approximately 60 runners raced in the 5K 
race, which started out the day.  Throughout the duration of the event, there were approximately 250 people in 
attendance, enjoying the contests, activities, and vendors.  Proceeds from the annual event benefitted the Dawson 
County Humane Society. 
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Rock Creek Park JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC TOTALS
Tv Room 9 11 8 5 8 17 6 6 3
Classroom 8 8 6 4 6 14 2 6 5
Community Room 33 38 42 36 38 49 36 39 38
Gyms 198 165 140 128 135 210 220 230 215
Small Pav. 1 5 5 9 26 42 43 39 26
Large Pav. 0 5 5 12 14 15 10 8 6
Fields 7-16 20 25 160 165 150 160 140 160 185
Soccer Fields 25 35 265 260 260 125 25 80 230
Tennis Courts 10 15 15 15 15 25 25 25 25
Weight Room 224 235 255 268 241 246 195 186 171
2 story/upstairs 10 10 10 10 10 10 10 10 10
Totals 538 552 911 912 903 913 712 789 914 0 0 0 7144
Veteran's Memorial Park
Gym 115 95 55 58 55 52 80 65 60
Small Pav. 0 0 2 2 8 11 5 3 2
Large Pav. 0 0 2 5 12 8 5 3 4
Pool Rentals-Uses 0 0 0 0 22 120 98 32 4
Pool Swimmers Season Passes 386 2407 2379 452 135
War Hill Park visitors- Day Use 178 298 341 381 129
War Hill Park Camping Reservations 179 198 195 137 118
Fields 1-6 0 25 85 78 60 55 70 75 75
Football Field 0 5 0 1 5 15 5 5 25
Other 15 15 15 15 15 15 15 15 15
Totals 130 140 159 159 920 3179 3193 1168 567 0 0 0 9615
Fire Station 2 8 9 10 10 7 5 6 10 10 75

Total 676 701 1080 1081 1830 4097 3911 1967 1491 0 0 0 16834

T-Ball Participants 57 116 116 116 116 15 35 94 94
BB Participants 102 250 250 250 250 74 51 181 181
Adult League 0 0 120 306 315 315 315 0 0
Basketball 278 60 0 0 0 0 0 0 60
Football 0 0 0 0 159 163 166 166 166
Cheer 0 0 0 0 60 60 62 62 62
Wrestling 25 0 0 0 0 0 0 0 4
Track 6 21 21 21 22 0 0 0 0
Travel 90 90 90 90 90 90 160 160 160
Instructional League 47 73 73 73 0 0 0 0 20
Softball 38 111 111 111 111 56 14 80 80
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Soccer 288 264 264 264 264 264 160 270 270
Swim Team 0 10 10 49 55 55 55 0 0
Tournament Participation 0 370 0 0 252 105 0 0 0
Volleyball 36 71 71 71 0 0 0 0 0
Totals 967 1436 1126 1351 1694 1197 1018 1013 1097 0 0 0 10899
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Monthly Report Totals - 2017

Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
All Sports Day Camps (1 & 2) - - - - - 90 - - - 90
Basketball Lessons 6 6 6 16 16 1 1 - - 52
Basketball Pre-Try Out Prep Camp - - - - - - - - - 0
Battle of the Best Relay for Life Fundraiser - 1,500 - - - - - - - 1,500
Boot Camp (all classes) 24 33 35 35 31 21 19 140 161 499
Breakfast with Santa - - - - - - - - - 0
Camp of Ballers - - - - - - - - - 0
Cheerleading Camp - - - - - - 15 - - 15
Circuits & Supersets - - - - - - - - - 0
Community Egg Hunt - - - 1,500 - - - - - 1,500
Dance 7 7 9 13 13 - - 35 36 120
Dance Camp - - - - - - - - - 0
Dance Recital - - - - 100 - - - - 100
FIT (Functional Interval Training) - - - 13 10 - - - - 23
Fit Camp/Fit Trail - - - - - 5 2 2 6 15
Fitness Sampler - - - - - - - - - 0
Guard Prep Camp - - - - - - - - - 0
Healthy Eating Club - - 8 8 - - - - - 16
Hula Hoop Fitness Class - - - - - - - - - 0
Kangoo (all classes) - - - - - - - - - 0
Kids Fit - - - - - - - - - 0
Lady Tigers Fundamental Basketball Camp (girls) - - - - - 20 - - - 20
Movies in the Park - - - - - 500 - 200 - 700
Pool Swimmers - - - - - - - - - 0
Pups in the Park - - - - - - - - 250 250
Relay for Life - - - 3,000 - - - - - - - - 3,000
Rotary Day - - - - 500 - - - - 500
Sandy's Basketball Camps - - - - - 16 16 - - 32
SilverSplash - - - - - - 18 113 - 131
Speed & Agility Camp - - - - - - - - - 0
Spring Sports Opening Day - - 3,000 - - - - - - 3,000
Swim Lessons - - - - - 85 - - - 85
Tai Chi 8 5 5 5 4 4 4 28 12 75
Tennis Lessons - 36 36 36 20 24 - - - 152
Tigers Fundamental Basketball Camp (boys) - - - - - 24 - - - 24
Trunk or Treat - - - - - - - - - 0
UFA Soccer Camp - - - - - 19 - - - 19
Volleyball Camp/Clinic - 30 - - - - 15 - - 45
Volleyball Lessons - - - - 3 5 6 - - 14
Water Aerobics - - - - - - 17 44 - 61
Yoga 12 12 20 12 12 12 12 37 30 159
Zumba - - - - - - - - - 0

57 1,629 3,119 4,638 709 826 125 599 495 0 0 0 12,197

**Beginning with the August 2017 totals, the participation totals are based on daily usage, rather than total number of participants on the class roster.
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –September 2017 

 
 
ROADS: 

• Work Orders:  12 
• Mowing:  7.57 road miles 
• Gravel:  90 tons 
• Tanner Rd is substantially complete and Kelly Bridge Rd is 98 percent complete, Steve Tate is 90 

percent complete, and work will commence on Thompson Rd the week of October 9.   
• Irma clean up 

1. In all, 63 county and state roadways were impacted or blocked by trees and/or utility lines 
because of the storm (there were more than 7,000 power outages across the county). 

2. To date, our Public Works team has cleaned approximately 115 miles of right of way – 
averaging 2 trees per mile of road. There are about 5,000 cubic yards, or over 200 tons 
(333 truckloads) of debris currently at our EPD-approved temporary debris site. All 
hauled by local contract haulers.  

3. Fortunately, Dawson County saw no deaths due to the storm. There were four reported 
injuries, all of which were minor. 

4. Right of way cleanup was completed Friday,  September 30. GEMA mandatory meeting 
(McKee, Swafford and Vickie attended). Public assistance application briefing - because 
we completed the cleanup within 30 days we should be entitled to an 85% 
reimbursement.  

ENGINEERING/GIS: 
• Assisted Other Departments with GIS needs 
• Assisted public with maps and GIS requests 
• Assisted with Hurricane Irma response and cleanup 

Continued working Culvert analysis 
 

TRANSFER STATION: 
• Solid Waste: 523.06  Tons 
• Recycling: 27.61  Tons 
• Recycling scrap metal: 6.96 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – September 2017 

 
SENIOR CENTER 

• Home Delivered Meals Served 
o September 2017: 1,270 down 31% compared to same month last year 
o YTD 2017:12,034 down 25% compared to last year 

• Congregate Meals Served 
o September 2017: 401 down 41% compared to same month last year 
o YTD 2017:  4,972 up 4% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o September 2017: 357 no change compared to same month last year 
o YTD 2017:   4,518 up 28% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o September 2017: 164 down 41% compared to same month last year 
o YTD 2017:   2,141 up 13% compared to last year 

 
(The Center was closed for one week during September due to Hurricane Irma. This 
is reflective in our numbers for the month) 
 

HIGHLIGHTS 
September Events: 

• Senior Center Clients enjoyed a fun day in Gainesville attending a seminar on Falls Prevention.  
They visited booths, watched demonstrations, and enjoyed a free lunch.  

• Senior Center Clients visited “Outside the Lines” Art Studio in September and got to paint their 
own piece of pottery.   

• Silver Sneakers classes continue on Tuesday and Thursday.  Tai Chi is offered Monday and 
Wednesday.  Floor and Chair Yoga are held on Fridays.   Sit and Stretch is held each Wednesday.  
Bible Study is on the First Tuesday and every Thursday as well as Art/Jewelry Classes on 
Thursday and Friday 

Special Dates Coming Soon: 
• October 2, 16:  BINGO 
• October 3:  Nutrition Education with Michelle 
• October 9: BINGO with Southern Companion  
• October 10:  GA Legal Services  
• October 10:  Health Education with Dedri  
• October  11, 24:  Walmart 
• October 9, 27:  Ninth District Heating Assistance Discussion  
• October 13:  Humane Society  
• October 16:  Dollar Tree  
• October 17:  GA Mountain Fall Festival  
• October 20:  Special Singing with the Spicer Family  
• October 23:  Today’s Seniors with Dawn & Krista 
• October 25:  Pumpkin Farm and Picnic  82



• October 30:  Eon Health – Paper Petals  
• October 31:  Halloween Party  

 
TRANSIT 

• DOT Trips Provided 
o October 2017: 207 down 23% compared to same month last year 
o YTD 2017:  2,084 down 17% compared to last year 

• Senior Trips Provided 
o October 2017: 611 up 3% compared to same month last year 
o YTD 2017: 6,145 up 11% compared to last year 

• # of Miles 
o October 2017: 5,579 down 43% compared to same month last year 
o YTD 2017: 65,704 down 8% compared to last year 

• Gallons of Fuel 
o October 2017: 745  down 30% compared to same month last year 
o YTD 2017:   8,371 down 3% compared to last year 

 
(The Center was closed for one week during September due to Hurricane Irma. This 
is reflective in our numbers for the month) 

 
HIGHLIGHTS 
September Events: 

• Bill Cain transferred from a part time Meals on Wheels Driver to a full time Transit Driver.  
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