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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA – THURSDAY, JUNE 6, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

TO IMMEDIATELY FOLLOW THE 4:00 PM WORK SESSION 

   

A.  ROLL CALL 

B.  INVOCATION AND PLEDGE OF ALLEGIANCE 

C.  ANNOUNCEMENTS 

D.  APPROVAL OF MINUTES 
1. Minutes of the Work Session held on May 16, 2024  
2. Minutes of the Voting Session held on May 16, 2024  

E.  APPROVAL OF AGENDA 

F.  PUBLIC COMMENT 

G.  NEW BUSINESS 
1. Consideration of Request to Determine Funds for Library Renovations, Procurement 

Waiver and Additional Operating Budget 
2. Consideration of IFB #437-24 - Various Road / Park Projects for Dawson County Award 

Request 
3. Consideration of Request to Extend Sign-on Bonus and Referral Incentive Programs for 

Emergency Services 
4. Consideration of a Resolution to Amend Alcohol Fee Schedule 
5. Consideration of Board Appointments: 

     a. EMS Advisory Council 

          i. Johnny Irvin- reappointment (Term: July 2024 through June 2027) 

     b. Library Board 
          i.    Fred Meyer- reappointment (Term: July 2024 through June 2028) 

          ii.   Karmen Pharris- reappointment (Term: July 2024 through June 2028) 

          iii.  Whitney Myers- replacing Alexandria Williams (Term: Through June 2025) 

          iv.  Jason Sheer- replacing Tom Harter (Term: Through June 2026) 
6. Ratification of Emergency Purchase for Safety Improvements at the Transfer Station 

H.  PUBLIC COMMENT 

I.  ADJOURNMENT  

*An Executive Session may follow the Voting Session meeting. 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – THURSDAY, MAY 16, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Billy Thurmond; Commissioner Seth Stowers, District 1; 

Commissioner Alexa Bruce, District 3; County Manager Joey Leverette; County Attorney Karen 

Pachuta; County Clerk Kristen Cloud; and interested citizens of Dawson County. District 2 

Commissioner Chris Gaines and District 4 Commissioner Emory Dooley were not present. 

 

NEW BUSINESS 

 

1. Presentation of Request to Determine Funds for Library Renovations, Procurement 

Waiver, and Additional Operating Budget- Chestatee Regional Library System Director 

Leslie Clark and Business Manager Jonathan Smith 

This item will be placed on the June 6, 2024, Voting Session Agenda. 

 

2. Presentation of IFB #437-24 - Various Road / Park Projects for Dawson County Award 

Request- Public Works Director Robert Drewry / Special Projects Coordinator Chris 

Turner  

This item will be placed on the June 6, 2024, Voting Session Agenda. 

 

3. Presentation of Intergovernmental Agreements Between Dawson County and Amicalola 

Falls State Park, Dawsonville Downtown Development Authority and Etowah Water & 

Sewer Authority Concerning New Radio System Towers- Purchasing Manager Melissa 

Hawk 

This item will be added to the May 16, 2024, Voting Session Agenda. 

 

4. Presentation of Request to Extend Sign-on Bonus and Referral Incentive Programs for 

Emergency Services- County Manager Joey Leverette 

This item will be placed on the June 6, 2024, Voting Session Agenda. 

 

5. Presentation of a Resolution to Amend Alcohol Fee Schedule- County Attorney 

This item will be placed on the June 6, 2024, Voting Session Agenda. 

 

6. Presentation of Board Appointments: 

a. EMS Advisory Council 

i. Johnny Irvin- reappointment (Term: July 2024 through June 2027) 

b. Library Board 

i. Fred Meyer- reappointment (Term: July 2024 through June 2028) 

ii. Karmen Pharris- reappointment (Term: July 2024 through June 2028) 

iii. Whitney Myers- replacing Alexandria Williams (Term: Through June 2025) 

iv. Jason Sheer- replacing Tom Harter (Term: Through June 2026)  

 This item will be placed on the June 6, 2024, Voting Session Agenda. 

 

7. County Manager Report 

This item was for information only. 
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8. County Attorney Report 

County Attorney Pachuta had no information to report. 

 

 

APPROVE:           ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                              Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – THURSDAY, MAY 16, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

IMMEDIATELY FOLLOWING THE 4:00 PM WORK SESSION 

 

 

ROLL CALL: Those present were Chairman Billy Thurmond; Commissioner Seth Stowers, 

District 1; Commissioner Alexa Bruce, District 3; County Manager Joey Leverette; County 

Attorney Karen Pachuta; County Clerk Kristen Cloud; and interested citizens of Dawson County. 

District 2 Commissioner Chris Gaines and District 4 Commissioner Emory Dooley were not 

present. 

OPENING PRESENTATION: 
National Public Works Week Proclamation 

Chairman Thurmond read aloud a National Public Works Week Proclamation. 

 

Motion passed 3-0 to approve a National Public Works Week Proclamation. Stowers/Bruce 

 

INVOCATION AND PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:  
None 

 

APPROVAL OF MINUTES:  

Motion passed 3-0 to approve the Minutes of the Work Session held on May 2, 2024. 

Stowers/Bruce 

 

Motion passed 3-0 to approve the Minutes of the Voting Session held on May 2, 2024. 

Bruce/Stowers 

 

APPROVAL OF AGENDA: 

Motion passed 3-0 to approve the agenda with the following change: 

 Addition of No. 6 under New Business: 

o Intergovernmental Agreements Between Dawson County and Amicalola Falls State 

Park, Dawsonville Downtown Development Authority and Etowah Water & Sewer 

Authority Concerning New Radio System Towers 

 

Stowers/Bruce 

 

PUBLIC COMMENT: 

None 
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ALCOHOL LICENSE: 

New Alcohol License (Retail Consumption on Premises of Beer, Wine and Distilled Spirits) – 

Awesomeville LLC dba Mellow Mushroom, 229 Blue Ridge Parkway, Dawsonville, GA 30534 

Dawson County Alcohol Administrator Kathryn Massey presented an alcohol license application 

for Mellow Mushroom. 

 

Motion passed 3-0 to approve a New Alcohol License (Retail Consumption on Premises of Beer, 

Wine and Distilled Spirits) – Awesomeville LLC dba Mellow Mushroom, 229 Blue Ridge 

Parkway, Dawsonville, GA 30534. Stowers/Bruce 

 

ZONING:  

ZA 24-01 – Jim King on behalf of Dawson Forest Owner LLC requests to amend the site plan 

and zoning stipulations for the Dawson Crossroads Development TMP 114-031. 

Chairman Thurmond announced that if anyone contributed more than $250 to the commissioners 

or chairman in the past two years and wished to speak, they would have to fill out a disclosure 

form, which would be made available to them. Under the normal program, 10 minutes is given to 

those who wish to speak in favor of or opposition to with some redirect, time permitting. 

 

Planning & Development Director Sharon Farrell said her department received a request from the 

applicant on May 10 to postpone the item so “he could complete working out details for additional 

access.”  

 

Farrell said, “This is to amend the CPCD master plan as it was approved in 2014 to construct 42 

townhomes instead of 84 apartments in this phase, and delete the stipulation that the development 

connect to World Wide Drive, allowing access to Carlisle Road.” She added that the Planning 

Commission recommended approval of the application with the following stipulations: 

 

1. No dumpster use and dumpster service backing into the access road;  

2. Future residents cannot access rear delivery of commercial development; 

3. Backing vehicles that are using the rear of the restaurant’s service door shall not use the 

residential roadway; 

4. Pedestrian accessibility should be provided; 

5. Deeded perpetual access easement to the commercial development shall be provided; and 

6. The development shall be accessed through Dawson Avenue. 

 

The applicant was not present. 

 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to 

speak either for or against the application and, hearing none, closed the hearing. 

 

Motion passed 3-0 to table ZA 24-01 until June 20, 2024. Stowers/Bruce 
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CONSENT AGENDA: 

Request to Accept 2024 Emergency Management Performance Grant 

Family Connection's Request to Accept Increase of Georgia Department of Human Services Grant 

Family Connection's Request to Accept United Way for Dawson County Grant Funds 

Legacy Link FY 2024 Addendum No. 1 Contract for Nutrition Program Services 

Request to Approve a Proposed 2024 Local Maintenance and Improvement Grant Local Road 

Assistance Administration Funds Application 

A Resolution of Support Concerning the Dawson Forest Wildlife Management Area Land 

Currently Owned by the City of Atlanta 

Motion passed 3-0 to approve the Consent Agenda. Bruce/Stowers 

 

NEW BUSINESS: 

Consideration of an Intergovernmental Agreement Between Dawson County and the City of 

Dawsonville Concerning Burt Creek Road Improvement 

Motion passed 3-0 to approve an Intergovernmental Agreement Between Dawson County and the 

City of Dawsonville Concerning Burt Creek Road Improvement in the total amount of $157,116.35 

- $44,383.23 of which will be paid by the City of Dawsonville. Stowers/Bruce 

 

Consideration of a Resolution to Amend Transfer Station Fee Schedule to Accept Television and 

Computer Monitor Recycling 

Motion passed 3-0 to approve a Resolution to Amend a Transfer Station Fee Schedule to Accept 

Television and Computer Monitor Recycling at $12 per item. Bruce/Stowers 

 

Consideration of Request to Initiate Professional Engineering Services for Lumpkin Campground 

Road Intersection Improvements and Allocate Funds from Impact Fees 

Motion passed 3-0 to approve a Request to Initiate Professional Engineering Services for Lumpkin 

Campground Road Intersection Improvements and Allocate $200,000 from Impact Fees. 

Bruce/Stowers 

  

Consideration to Move Forward to a Public Hearing for a Proposed Amendment of Chapter 105 

- Buildings and Building Regulations 

Motion passed 3-0 to approve to Move Forward to a Public Hearing on June 20, 2024, for a 

Proposed Amendment of Chapter 105 - Buildings and Building Regulations. Stowers/Bruce 

 

Consideration of Professional Exemption and Budget Request for the Design of the Styles Park 

Trails 

Motion passed 3-0 to approve a Professional Exemption and Budget Request for the Design of the 

Styles Park Trails; $60,500 will come from Impact Fees. Bruce/Stowers 

 

Consideration of Intergovernmental Agreements Between Dawson County and Amicalola Falls 

State Park, Dawsonville Downtown Development Authority and Etowah Water & Sewer Authority 

Concerning New Radio System Towers 

Motion passed 3-0 to approve an Intergovernmental Agreement Between Dawson County and 

Amicalola Falls State Park / Department of Natural Resources Concerning New Radio System 

Towers. Stowers/Bruce 
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Motion passed 3-0 to approve an Intergovernmental Agreement Between Dawson County and the 

Dawsonville Downtown Development Authority Concerning New Radio System Towers. 

Bruce/Stowers 

 

Motion passed 3-0 to approve an Intergovernmental Agreement Between Dawson County and 

Etowah Water & Sewer Authority Concerning New Radio System Towers. Stowers/Bruce 

 

PUBLIC COMMENT: 

None 

 

ADJOURNMENT: 

 

 

APPROVE:              ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 

 

7



 

             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Dawson County Library                            Work Session: May 16, 2024 

 

Prepared By: Leslie Clark                        Voting Session: June 6, 2024 

 

Presenter: Leslie Clark, Director, and Jonathan Smith, Business Manager for Chestatee Regional 

Library System                                               

 

Public Hearing:  Yes        No       

 

Agenda Item Title: Presentation of Determining Funds for Renovations, Procurement Waiver and 

Additional Operating Funds.     

Background Information:  

 

 

 

 

 

 

 

 

 

Current Information: 

Current Information: 

 

 

 

 

Budget Information:  

Applicable:        Not Applicable:                                         Budgeted: Yes        No       

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

On April 7, 2022, the BOC approved the submittal for a grant by the Library for renovations 

at the Library located on Allen Street, in the amount of $671,000. The BOC approved on this 

date to fund 10% of this grant, but did not determine where the funds would come from, Impact 

Fees or General Funds.   

On another matter regarding Impact Fees, the Purchasing Policy currently requires if more 

than $3,000 will be spent to the same vendor within one year, quotes are to be gathered and 

approval for this purchase is needed from Purchasing. We spend typically $35,000 annually 

on fictional and non-fictional books, but will not know the exact dollar amount ahead of time 

for an annual total.   

We are asking for the BOC to determine which funds will be used to budget the renovations.   

Separately, we are asking that the BOC waive the requirement for the $3,000 limit to acquire 

three quotes for only the purchase of fictional and non-fictional books.  

Additionally, the library requests a $30,000 budget increase for operating expenses.  
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*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

 

Recommendation/Motion: Staff recommends that the BOC determine which funds will be used 

to move forward with library renovations; to approve waiving the requirement for three written 

quotes for fiction and non-fiction books; and to approve an operational budget increase in the 

amount of $30,000. 

 

Department Head Authorization:                Date:       

Finance Department Authorization: Vickie Neikirk              Date: 5/8/24 

County Manager Authorization: J. Leverette          Date: 5/8/24  

 

Comments/Attachments:         
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Dawson County Library
Adapt the design of the library to meet the needs of the 21st Century
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Library Renovation:

• Create a new children’s story time room by repurposing former 
admin office

• Create new patron meeting space by repurposing former admin 
office

• Create new Branch manager office which would create a 
conference/study room

• Cut out 6’ of curb at loading dock and install ramp

• Replace all carpeting in building and fresh coat of paint in patron 
areas of library

• Purchase furniture/technology for newly created spaces
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Project update

• April 2022-10% of grant total which at that time was $671,000 or $67,000

• Library has been awarded a $250,000 grant at 90/10; County pays 

$25,000

• Estimated costs for project with changes -$268,000; this does not include 

moving books to install carpet or furniture for new spaces

• Library requests: 10% of $250,000 grant or $25,000 plus the amount over 

$250,000 which will be determined with RFQ
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Recap: What does the library gain?

1. Five (5) new public spaces: children’s storytime room, teen space,  adult 
reading area, new meeting room, and study room with new comfortable, 
appealing furniture and technology equipment. 

1. Two (2) new staff spaces: branch manager office and children’s storytime 
storage and prep area

1. over 1000 additional library square footage previously used as 
administrative offices or storage space

1. A completely refreshed and welcoming library with new carpet and paint
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Waive the purchase requirement

• The library purchases materials from several vendors-several 
exceed $3000.00 annually i.e. Ingram and Midwest Tape. 

• Current restrictions prevent the library from purchasing fiction or 
non educational books without 3 prices per book. 

• We are asking the County waive the requirement for the $3,000 
limit to acquire three quotes for the purchase  of fiction and non-
fiction books. 
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Library Budget Increase
We respectfully request a $30,000 library budget increase. (This will 
address the last half of 2024). The library needs $28,000 more in 2025.

The library cannot balance the Zero-Base Budget without using 
unassigned fund balance for FY25 (July-June) and there is not enough 
to cover all expenses. (Staff=85%; Operating 10%; everything else 10%)

Reasons for shortfall include, increases to employers’ portion of health 
insurance, inflation, utilities increases, cost of goods and services and 
staff retention. 
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Public Works                                                Work Session: May 16, 2024 

 

Prepared By: Melissa Hawk                            Voting Session: June 6, 2024 

 

Presenter: Robert Drewry/Chris Turner                                             Public Hearing:  Yes  No       

 

Agenda Item Title: Presentation of IFB #437-24 Various Road/Park Projects for Dawson County 

Award Request     

Background Information:  

 

 

 

 

Current Information: 

Current Information: 

 

 

 

 

Budget Information:  

Applicable:        Not Applicable:                                         Budgeted: Yes        No       

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

 

Recommendation/Motion: Staff respectfully requests the Board to accept the bid received, accept 

the amended scope and cost for Tasks 4 and 5; utilizing funds determined by the Board. 

 

Department Head Authorization: Robert Drewery/Matt Payne         Date: May 7, 2024 

Finance Department Authorization: Vickie Neikirk             Date: 5/8/24 

FDR, repaving, striping, culvert replacement for Burt Creek Road and repave parking lot and resurface 

walking trail at Rock Creek Park is needed; therefore, an IFB was released for the work. One bid was 

received.  

After working with Blount Construction to amend the scope and reduce the cost as close to the 

budget as possible, the cost of $1,135,718.13 was received for the FDR Task 1; $157,116.35 

was received for the dept patch/resurfacings alternate for Task 2; $89,675.66 was received for 

the culvert replacement Task 3; $1,037,399.66 was received for the Rock Creek Park parking 

lot Task 4; and $34,348.60 was received for the Rock Creek Park walking trails resurfacing 

Task 5.  
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County Manager Authorization: J. Leverette        Date: 5/9/24  

 

Comments/Attachments: Task 1 $1,135,718.13 SPLOST VII 

Task 2 $157,1163.35 SPLOST VII, Task 3 $89,675.66 SPLOST VII, Task 4 $1,037,399.66 

SPLOST VII ($850,00)/SPLOST VI ($187,399.66), Task 5 $34,348.60 SPLOST VI 
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RFP #437-24 
VARIOUS 

ROAD/PARK 
PROJECTS FOR 

DAWSON COUNTY

JUNE 20, 2024
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Background and Overview

The Parks/Recreation Department and the Public Works
Department combined several projects into one Invitation for Bid.

These projects include full depth reclamation, leveling and
resurfacing and culvert replacement for the County portion; deep
patch and resurfacing for the City portion of Burt Creek Road;
repaving of the Rock Creek Park parking lot and resurfacing of the
Rock Creek walking trails.
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Bid According to Policy

 Advertised in Legal Organ

 Posted on County Website through Vendor 
Registry

 Posted on Georgia Procurement Registry

 Notification through County’s Facebook and 
Twitter accounts

 Notification through Dawson County Chamber 
of Commerce

 Received 1 bid received

Procurement Approach and Procedure
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Scope of Work Overview

Task 1 – Full Depth Reclamation - Burt Creek Road: From City
Limits to the Lumpkin County Line. Approximately 8,765 feet or
1.66 miles

Task 2 - Burt Creek Road:– Deep Patch and Resurfacing the City
portion of Burt Creek Road - Within the City Limits of
Dawsonville from State Route 136. Approximately 2,635 feet or
0.49 miles

Task 3 – Replace four (4) culverts on Burt Creek Road
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Burt Creek Road – Tasks 1 & 2 - Scope of Work Map
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Burt Creek Road – Tasks 3 - Scope of Work Map
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Offers Received

Line Item Description Estimated Quantity Unit Unit Cost Total Estimated Cost

TASK 1:
FDR – Burt Creek Road- Approx. 

8,765 feet

1.1
Traffic Control, Shoulders, 

Striping, Signage and Mobilization
1

Lump 

sum
$302,688.38 $302,688.38

1.2

10” Cement Reclaimed Base 

(Includes temp raised lane markers) 

20 foot wide

19,900 SY $5.07 $100,893.00

1.3 Portland Cement – 55 lb/SY 535 TN $286.93 $153,507.55

1.4
B-MOD Asphalt Binder 2” Depth, 

20’ wide
2,220 TN $153.11 $339,904.20

1.5
9.5 mm 135 lbs/SY TP 1/H Mix SP 

Asphalt Topping 20’ wide
1,500 TN $159.15 $238,725.00

Subtotal $1,135,718.13
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Offers Received

Alternate #2 Bid for Task 2 – City Portion

Alternate 

1

BURT CREEK ROAD Deep Patch 

and Resurfacing-Approx. 2635 feet

Alternate 

1.1

Traffic Control, Striping, Signage 

and Mobilization
1

Lump 

Sum
$33,871.35 $33,871.35

Alternate 

1.2

9.5 mm 135 lbs/SY TP 1/H Mix SP 

Asphalt Topping 20’ wide
450 TN $164.74 $74,133.00

Alternate 

1.3

Deep Patch 2 inch depth and 

replace with B-MOD Asphalt 

Binder

200 TN $245.56 $49,112.00

TOTAL COSTS FOR ALTERNATE #1 $157,116.35
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Offers Received

Line Item Description
Estimated

Unit Unit Cost
Total Estimated 

CostQuantity

TASK 3:
Burt Creek Road Culvert 

Replacement

Task 3 A-D
Traffic Control and 

Mobilization
1

Lump 

sum
$37,934.46 $37,934.46

Task 3A Structure #397 40 LF $328.55 $13,142.00

Task 3B Structure #398 30 LF $382.00 $11,460.00

Task 3C Structure #399 24 LF $412.78 $9,906.72

Task 3D Structure #400 24 LF $718.02 $17,232.48

Subtotal $89,675.66
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Rock Creek Park Scope of Work Overview

Task 4 – Repaving the Rock Creek Parking Lot

Task 5 – Seal Coat Existing Walking Trail
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Rock Creek Park Scope of Work Map
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Offers Received – Original Task 4 

Line Item Description Estimated Quantity Unit Unit Cost Total Estimated Cost

TASK 4:
Mill and Pave Parking Lot at Rock 

Creek Park

4.1
Traffic Control, Signage and 

Mobilization
1

Lump 

sum
$52,479.93 $52,479.93

4.2 Remove & Replace Curb & Gutter 305 LF $73.32 $22,362.60

4.3
Mill 3.5", Including Speed Tables 

& Cross Walks
19,500 SY $8.48 $165,360.00

4.4 2" B-Mod 2,970 TN $180.88 $537,213.60

4.5 1.5" H-Mix tping Speed Tables 2,428 TN $168.12 $408,195.36

4.6 Restripe Parking Lot 1
Lump 

sum
$25,031.85 $25,031.85

Subtotal $1,210,643.34
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Offers Received – Amended Task 4 

Line Item Description Estimated Quantity Unit Unit Cost Total Estimated Cost

TASK 4:
Mill and Pave Parking Lot at Rock 

Creek Park

4.1
Traffic Control, Signage and 

Mobilization
1

Lump 

sum
$52,479.93 $52,479.93

4.2 Remove & Replace Curb & Gutter 305 LF $73.32 $22,362.60

4.3
Mill 3”, Including Speed Tables & 

Cross Walks
27,446 SY $8.48 232,742.08

4.4 3" 12.5mm (One Lift) 4,528 TN 155.65 704,783.20

4.5 Restripe Parking Lot 1
Lump 

sum
$25,031.85 $25,031.85

Subtotal $1,037,399.66

The Board has approved $850,000.00 for this project.  The staff requests that the Board approve an additional $187,399.96 and

name what funds should be utilized for this additional need.
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Offers Received – Original Task 5

Line 

Item
Description Estimated Quantity Unit Unit Cost Total Estimated Cost

TASK 

5:

Resurface Waslking Trail at Rock 

Creek Park

5.1
Traffic Control, Signage and 

Mobilization
1

Lump 

sum
$34,257.26 $34,257.26

5.2
Resfurace Walking Trail -

135lb/SY H-Mix
237 TN $254.63 $60,347.31

5.3 Restripe Walking Trail 1
Lump 

sum
$5,177.50 $5,177.50

Subtotal $99,782.07
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Offers Received – Amended Task 5

Line 

Item
Description Estimated Quantity Unit Unit Cost Total Estimated Cost

TASK 

5:

Resurface Waslking Trail at Rock 

Creek Park

5.1
Traffic Control, Signage and 

Mobilization
1

Lump 

sum
$12,947.10 $12,947.10

5.2 Seal Coat Existing Walking Trail 5,200 SY 3.12 $16,224.00

5.3 Restripe Walking Trail 1
Lump 

sum
$5,177.50 $5,177.50

Subtotal $34,348.60

The Public Works Department will repair portions of the walking trail prior to the seal coating being applied by Contractor. 
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Staff respectfully requests the Board 
to accept bid  received, accept the 
amended scope and costs for Tasks 4 
& 5; award a contract to Blount 
Construction, in the amount of 
$2,454,258.40; utilizing SPLOST VII 
Funds for Tasks 1 – 3 in the amount 
of $1,382,510.14; and determine the 
Funds for the Parking Lot in the 
amount of $1,037,399.66.

The Board has previously approved 
SPLOST VI funds for the walking trails. 

Staff Recommendation
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Administration                                        Work Session: May 16, 2024 

 

Prepared By: Kristen Cloud                      Voting Session: June 6, 2024 

 

Presenter: Joey Leverette                              Public Hearing:  Yes        No  X     

 

Agenda Item Title: Presentation of Request to Extend Sign-on Bonus and Referral Incentive 

Programs for Emergency Services 

Background Information:  

 

 

 

 

 

Current Information: 

Current Information: 

 

 

Budget Information:  

Applicable: X  Not Applicable:                                                       Budgeted: Yes X  No       

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources? Yes  

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion: To Extend Sign-on Bonus and Referral Incentive Programs for 

Emergency Services through December 31, 2024, using existing allocated funds. 

 

Department Head Authorization:               Date:       

Finance Department Authorization: Vickie Neikirk             Date: 5/8/24 

The Sign-On Bonus Program provides a one-time payment of $2,000 for FF/EMT positions and a one-

time payment of $3,000 for FF/Medic positions. The Referral Program provides a one-time payment 

of $1,000 (to any county employee) for an eligible referral for vacant Emergency Services’ positions.  

Both programs were approved by the board in October 2023 along with other measures to address 

recruitment and retention of staff in Emergency Services. The programs have been evaluated and 

deemed effective. Both programs are set to expire July 1, 2024.   

 
Funds combined totaling $30,000 were approved for these programs. Ample funding is currently 

available to extend the program to December 31, 2024. (Note: sign-on program is tiered in two 

payments – some payments would occur in FY25 based on date of hire in 2024 of employee.)  

 

Therefore, I respectfully request that the existing program be 

extended until December 31, 2024.   

 

N/A 
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County Manager Authorization: J. Leverette          Date: 5/6/24  

 

Comments/Attachments:         
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A RESOLUTION TO ADOPT A NEW ALCOHOL LICENSE FEE 

SCHEDULE OF DAWSON COUNTY BY THE BOARD OF 

COMMISSIONERS OF DAWSON COUNTY, GEORGIA 

 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State 

in November, 1982, and effective July 1, 1983, provides in Article IX, Section 2, Paragraph 1 

thereof, that the governing authority of a County may adopt clearly reasonable ordinances, 

resolutions, and regulations; and 

WHEREAS, Title 3 of the Official Code of Georgia Annotated (“O.C.G.A.”) permits 

Dawson County to set annual license fees for the manufacture, distribution, and sale of alcoholic 

beverages within the County; and  

WHEREAS, pursuant to Section 6.5 of Dawson County’s Code of Ordinances, the 

Dawson County Board of Commissioners may set and modify the annual alcohol license fee 

schedule periodically as it is deemed necessary; and 

WHEREAS, Section 6.5 of Dawson County’s Code of Ordinances further states that any 

changes to the annual alcohol license fee schedule shall be in written form, but does not require an 

ordinance or ordinance amendment; and 

WHEREAS, the current Dawson County alcohol license fee schedule was adopted in 

2018; and 

WHEREAS, the Dawson County Board of Commissioners has determined that it is in the 

public interest to adopt a new alcohol license fee schedule by way of resolution;  

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of Dawson 

County, Georgia, as follows: 

 

1. The alcohol license fee schedule attached hereto as Exhibit “A” and by this 

reference incorporated herein is hereby approved and accepted and intended to be 

the Fee Schedule referenced in Section 6-5 of the Code of Dawson County, Georgia 

with an effective date of July 1, 2024. 

 

2. The alcohol license fee schedule established in 2018 is hereby repealed as of July 

1, 2024. 

 

3. The sections, paragraphs, sentences, clauses and phrases of this Resolution are 

severable and if any phrase, clause sentence, paragraph, or section of this 

Resolution shall be declared unconstitutional or otherwise invalid by a court of 

competent jurisdiction such unconstitutionality or invalidity shall not affect any of 

the remaining phrases, clauses, sentences, paragraphs or sections of this Resolution. 

 

 

 

SO RESOLVED this ______ day of _________________________, 2022. 
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hereby adopted as a part hereof. 

 

 So Resolved, Adopted and Approved this __ day of _________________, 2024. 

 

DAWSON COUNTY BOARD   ATTEST 

OF COMMISSIONERS 

 

 

By:___________________________________ By:______________________________  

     Billy Thurmond, Chairman      Kristen Cloud, County Clerk 
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Dawson County Alcohol Ordinances 

Current Schedule of Fees 

Effective May 17, 2018 

 
Administrative/Investigative,  

Retail Package 

$250.00 Initial application only 

(additional GCIC charges may apply) 

Administrative/Investigative,  

Consumption on Premises 

$250.00 Initial application only 

(additional GCIC charges may apply) 

Administrative/Investigative, 

Transfer of License 

$250.00 (additional GCIC charges may apply) 

Administrative/Investigative, Criminal History,  

All License Types 

$8.00/each 

Cash only 

(Sheriff’s Office) 

Person, officer, member, partner, etc. 

-  

(Periodic GA background check) 

Advertising Fee (Distilled Spirits) $50.00 Initial application only 

Employee Permit (Liquor stores and restaurants) $20.00 Per year 

   

CONSUMPTION ON PREMISES:   
Bars, Additional Fixed  $500.00/each Per year 

Bars, Movable $200.00/each Per year 

Hotel In-Room, 

Beer & Wine 

$100.00 Per year 

Wine, Farm Winery Tasting Room $150.00 Per year 

Special Event $25.00 12 days per year 

Beer $750.00 Per year 

Wine $750.00 Per year 

Beer & Wine $1,500.00 Per year 

Distilled Spirits $3,300.00 Per year 

Beer, Wine, Distilled Spirits $4,800.00 Per year 

   

RETAIL PACKAGE:   
Beer $650.00 Per year 

Wine $650.00 Per year 

Beer & Wine $1,300.00 Per year 

Distilled Spirits $4,500.00 Per year 

Beer, Wine, Distilled Spirits $5,800.00 Per year 

   

Transfer Fee (all licenses) 100% before July 1 50% of license fee after July 1 

   

WHOLESALE DEALER:   
Wholesale Dealer, Based outside Dawson County,  

Malt Beverages, Wine, Distilled Spirits  

 

$100.00 

 

Per year 

Wholesale Dealer, Based inside Dawson County,  

Beer  

Wine 

Beer & Wine 

Distilled Spirits 

 

$1,000.00 

$1,000.00 

$2,000.00 

$2,300.00 

 

Per year 

Per year 

Per year 

Per year 

 
**Notes** 

License period is January - December; renewals are sent out October 1 and are due November 30.  There is a 20% 

penalty if submitted after November 30. 

 

Initial: License fee is 100% if issued before July 1, and 50% if issued after July 1. 

 

Full Administrative/Investigative fee is charged for any initial license and any transfer of license.  
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Dawson County Alcohol Ordinances 

Current Schedule of Fees 

Effective July 1, 2024 

 

Administrative/Investigative, 

Retail Package 

$300 Initial application only 
(additional GCIC charges may apply) 

Administrative/Investigative, 

Consumption on Premises 

$300 Initial application only 
(additional GCIC charges may apply) 

Administrative/Investigative, 

Transfer of License 

$300 (additional GCIC charges may apply) 

Administrative/Investigative, Criminal History, 

All License Types 

$15/each Cash 

only 
(Sheriff’s Office) 

Person, officer, member, partner, etc. 

- 
(Periodic GA background check) 

Advertising Fee (Distilled Spirits) $50 Initial application only 

Employee Permit (Liquor stores and restaurants) $20 Per year 

CONSUMPTION ON PREMISES:   

Bars, Additional Fixed $500.00/each Per year 

Bars, Movable $200.00/each Per year 

Hotel In-Room, 

Beer & Wine 

$100 Per year 

Wine, Farm Winery Tasting Room $500 Per year 

Special Event – Not for Profit $50 Per event (limit 12 days per year) 

Special Event – For Profit $100 Per event  

Beer $1000 Per year 

Wine $1000 Per year 

Beer & Wine $1500 Per year 

Distilled Spirits $3300 Per year 

Beer, Wine, Distilled Spirits $4800 Per year 

Brewpub $300 Per year 

RETAIL PACKAGE:   

Beer $1000 Per year 

Wine $1000 Per year 

Beer & Wine $1500 Per year 

Distilled Spirits $4500 Per year 

Beer, Wine, Distilled Spirits $5800 Per year 

Transfer Fee (all licenses) 100% before July 1 50% of license fee after July 1 

WHOLESALE DEALER:   

Wholesale Dealer, Based outside Dawson County:   

Malt Beverages, Wine, Distilled Spirits $100 Per year 

Wholesale Dealer, Based inside Dawson County:   

Beer $1000 Per year 

Wine $1000 Per year 

Beer & Wine $2000 Per year 

Distilled Spirits $2300 Per year 

ALCOHOL BEVERAGE CATERING:   

Local Business $300 Per year 

Non-Local Business $400 Per year 

**Notes** 

License period is January - December; renewals are sent out October 1 and are due November 30. There is a 20% 

penalty if submitted after November 30. 

Initial: License fee is 100% if issued before July 1, and 50% if issued after July 1. 

Full Administrative/Investigative fee is charged for any initial license and any transfer of license. 

42



License Type Dawson County Forsyth County Cherokee County Gwinnett County Lumpkin County Hall County Milton Alpharetta
Consumption on Premises Beer Only $750.00 $1,500.00 $1,000.00 $600.00 $700.00 $650.00 $750.00
Consumption on Premises Wine Only $750.00 $1,500.00 $1,000.00 $600.00 $700.00 $650.00 $750.00
Consumption on Premises Beer and Wine $1,500.00 $1,500.00 $2,000.00 $1,200.00 $1,000.00 $1,400.00 $1,300.00 $1,500.00
Consumption on Premises Distilled Spirits $3,300.00 $2,500.00 $5,000.00 $4,500.00 $1,500.00 $2,500.00 $3,200.00 $2,000.00
Consumption on Premises Beer, Wine and Distilled Spirits $4,800.00 $4,000.00 $5,700.00 $2,500.00 $3,900.00 $4,500.00 $3,500.00
Alcohol catering license to add onto COP license $350.00 $250.00 $150.00 $50.00
Additional Fixed Bars $500.00 $250; $1000 distilled $750.00
Additional Moveable Bars $200.00 $250.00 $250.00
Retail Beer $650.00 $1,500.00 $1,000.00 $600.00 $500.00 $400.00 $1,000.00
Retail Wine $650.00 $1,500.00 $1,000.00 $600.00 $500.00 $400.00 $1,000.00
Retail Beer and Wine $1,300.00 $1,500.00 $1,200.00 $1,000.00 $1,000.00 $800.00 $2,000.00
Retail Distilled Spirits $4,500.00 $4,000.00 $5000.00 (renewal) $1,500.00 $3,000.00 $2,000.00
Retail Beer, Wine and Distilled Spirits $5,800.00 $5,500.00 $3,800.00 $4,000.00
Alcohol catering license to add onto Retail license $350.00
Wholesale Beer $1,000.00 $100.00 $750.00 $2,000.00
Wholesale Wine $1,000.00 $100.00 $750.00 $2,000.00
Wholesale Beer and Wine $2,000.00 $200.00 $1,500.00
Wholesale Distilled Spirits $2,300.00 $100.00 $2,000.00 $2000 for all $4,000.00
Out of County Wholesaler $100.00 $500.00 $100.00
Hotel In-Room Beer and Wine $100.00 $250.00
Farm Winery $150.00 $1,500.00 $750.00 $600.00 $1,450.00 $500.00
Special Event $25.00 $250.00 $150.00 $75.00 $150.00
Brewpub $600.00 $600.00 $1,650.00 $500.00
Microbrewery $3,000.00 $650.00 $1,000.00 $250.00 $500.00
Microdistillery $1,000.00 $250.00 $500.00
Administration/Investigation Fee $250.00 $350.00 $500.00 $350.00 $300.00
Distilled Spirits Advertising Fee $50.00
Employee Permit $20.00 $50.00
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Public Works                                                   Work Session:  

 

Prepared By: Melissa Hawk                                             Voting Session: June 6, 2024 

 

Presenter: Billy Thurmond 

 

Agenda Item Title: Presentation of Emergency Purchase for Safety Improvements at the Transfer 

Station 

Background Information:  

 

 

 

 

 

 

 

 

Current Information: 

Current Information: 

 

 

 

 

Budget Information:  

Applicable: xx  Not Applicable:                                         Budgeted: Yes xx  No       

Fund Department Account # Budget Balance Requested Remaining 

 

540 

 

4520 

 

541200-P45 

 

$350,000 

 

$151,681 

 

$43,775 

 

$107,906 

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

 

On August 4, 2022, the BOC approved $350,000 to make repairs necessary to set up the 

recycling center under Phase 1 of the Transfer Station Improvements project. This phase is 

functioning at this time, with remaining balance of $151,681. 

The need to repair purlins and replace missing deck panels as well as making repairs to the 

floor where residents pull up to unload refuse to the trash bins below at the Transfer Station 

have become a necessity to ensure the safety and wellbeing of the staff and visitors. Although 

quotes nor bids are required, quotes were requested. Juliette Welding submitted the best pricing 

for all required work for the total cost of $43,775. 

An emergency purchase request email was sent to the Board explaining the need for these 

repairs on May 28, 2024. 

Per the Purchasing Policy Ordinance, approval has been received by the majority of the Board of 
Commissioners through email, which will allow for this work to proceed immediately without the need 
for sealed bids and the utilization of the SPLOST VI funds.   
 
Approval was received from Commissioner Gaines, Commissioner Bruce and Commissioner Stowers. 
 
Ratification at a voting session is required to complete the process. 
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Recommendation/Motion: Motion for ratification of the Emergency Purchase for Safety 

Improvements at the Transfer Station, through a Purchase Order to Julitte Welding, in the 

amount of $43,775, from the funding approved in 2022. 

 

Department Head Authorization:                Date:       

Finance Department Authorization:                     Date:       

County Manager Authorization:                Date:        

 

Comments/Attachments:         
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