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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, SEPTEMBER 28, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

1. Presentation of Special Event Business License Application - Bramberi Farms- Farmers 

Market - Jason Streetman, Planning & Development Director 

2. Presentation of Special Event Business License Application - Mountain Ice, Inc. - Jason 

Streetman, Planning & Development Director 

3. Presentation of Capital Improvements Element 2017 Annual Update - Jason Streetman, 

Planning & Development Director 

4. Board Appointments: 
a. Avita Board 

i. Jessica Douglas- Replacing Joe Hirsch  (Term: October 2017 

through December 2020) 
b. Development Authority of Dawson County 

i. Tara Hardwick- Replacing Steve Melching (Term: October 2017 

through December 2020) 

5. County Manager Report 

6. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of Special Event Business License Application - Bramberi Farms- Farmers 

Market - Planning & Development Director Jason Streetman 
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Backup material for agenda item: 

 

2. Presentation of Special Event Business License Application - Mountain Ice, Inc. - Jason 

Streetman, Planning & Development Director 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

C. White Insurance Agency, Inc

MOUNT-6 OP ID: CW

09/05/2017

C. White Insurance Agency, Inc
C. White Insurance Agency, Inc

Cindy White

20 Schultz Ave SE

Dahlonega, GA 30533

C. White Insurance Agency, Inc

706-864-4781 706-864-3133

Scottsdale Ins Co % SIU
Mountain Ice, Inc.

Lloyd Freeman

28 Meadows Ct

Dawsonville, GA 30534

A X 1,000,000
X X 0026449517 11/08/2017 01/08/2018 100,000

excl
1,000,000
2,000,000
2,000,000

outside ice rink at outlet mall-seasonal                                    

                                                                            

                                                                            

                                                                            


DAWSO-2

Dawson Co Brd of Commissioners

25 Justice Way, Ste 2313

Dawsonville, GA 30534

706-864-4781

38



 

Page 39 of 63 

 

Backup material for agenda item: 

 

3. Presentation of Capital Improvements Element 2017 Annual Update - Jason Streetman, 

Planning and Development Director 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development      Work Session: 9/28/17 
 
Prepared By: JStreetman      Voting Session: 10/05/17 
 
Presenter: JStreetman      Public Hearing:  Yes x No       
 
Agenda Item Title: Capital Improvements Element 2017 Annual Update 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approval 

 
Department Head Authorization: JStreetman          Date: 09/13/17 

Finance Dept. Authorization: Vickie Neikirk          Date: 9/19/2017 

County Manager Authorization: DH           Date: 9/20/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Annual update to the 2017 Capital Improvements Element and short term work program 

This is updated information for 2017 from finance as well as well as the multi year short term work 

program.  
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Georgia, Dawson County 
 

 

Transmittal Resolution 

Capital Improvements Element Annual Update 

Dawson County, Georgia 
 

 

WHEREAS, Dawson County adopted a Capital Improvements Element as an amendment 

to the Dawson County Comprehensive Plan; and 

 

WHEREAS, Dawson County has prepared an Annual Update to the adopted Capital 

Improvements Element; and 

 

WHEREAS, the Capital Improvements Element Annual Update was prepared in 

accordance with the “Development Impact Fee Compliance Requirements” and the 

“Minimum Planning Standards and Procedures for Local Comprehensive Planning” 

adopted by the Board of Community Affairs pursuant to the Georgia Planning Act of 

1989, and a duly advertised Public Hearing was held on October 5, 2017, at 6:00 P.M. in 

the Dawson County Government Center;   

 

BE IT THEREFORE RESOLVED that the Board of Commissioners of Dawson County 

does hereby submit the Capital Improvements Element Annual Update to the Georgia 

Mountains Regional Commission for Regional and State review, as per the requirements 

of the Development Impact Fee Compliance Requirements.   

 

 

 

Adopted this 5
th

 day of October, 2017. 

 

 

 

BY: ___________________________________________ 

       Billy Thurmond, Chairman  

 

 

 

ATTEST:______________________________________ 

  Danielle Yarbrough, County Clerk 
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2016
   DAWSON 

COUNTY

Libraries Fire Protection Detention Roads

Parks & 

Recreation

Admin-

istration TOTAL

Service Area County-wide County-wide County-wide Ga 400 Corridor County-wide

Impact Fee Fund 

Balance      January 

1, 2016 $5,340.79 $3,224.70 $45,535.64 $1,210.72 $68,024.68 ($11,377.40) $111,959.13

Impact Fees 

Collected (January 

1, 2016 through 

December 31, 2016) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal: Fee 

Accounts $5,340.79 $3,224.70 $45,535.64 $1,210.72 $68,024.68 ($11,377.40) $111,959.13

Accrued Interest $21.04 $12.71 $179.41 $4.77 $268.02 ($44.83) $441.12
(Impact Fee 

Refunds) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(FY 2016 

Expenditures) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Impact Fee Fund 

Balance      

December 31, 2016 $5,361.83 $3,237.41 $45,715.05 $1,215.49 $68,292.70 ($11,422.23) $112,400.25

Impact Fees 

Encumbered $5,361.83 $3,237.41 $45,715.05 $1,215.49 $68,292.70 $112,400.25

Annual Impact Fee Financial Report - Fiscal Year 2016
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Dawson County Planning & Development Department 

Office of Planning & Zoning 
25 Justice Way, Suite 2322, Dawsonville, GA 30534   (706) 344-3500 x.42335 

 
 

Jason Streetman, AICP 

Planning Director 
 

October 6, 2017 

 

Mr. Adam Hazell, AICP  

Planning Director 

Georgia Mountains Regional Commission 

P.O. Box 1720|  

Gainesville, Georgia 30503 

  

 

RE: Dawson County 2017 CIE annual update  

 

  

Dear Adam: 

 

Along with this letter of introduction, please see the attached signed transmittal resolution 

by the Chair of the Dawson County Board of Commissioners and CIE update for review. 

Both documents are in PDF format and searchable as you requested.  

 

Please advise if I need to provide any additional information.  

 

Sincerely, 

 

 

Jason Streetman 
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Capital Improvements Element 

2017 Annual Update: 
 

Financial Report & 

Short Term Work Program 

 

Dawson County, GA 
Final 

 

 
   

44



Introduction 

Dawson County CIE Annual Update page 2 of 12 

Introduction 
 

 

This Capital Improvements Element 

Annual Update has been prepared 

based on the rules and regulations 

pertaining to impact fees in Georgia, 

as specified by the Development Im-

pact Fee Act (DIFA) and the Depart-

ment of Community Affairs (DCA) 

documents Development Impact Fee 

Compliance Requirements and 

Standards and Procedures for Local 

Comprehensive Planning. These three 

documents dictate the essential ele-

ments of an Annual Update, specifi-

cally the inclusion of a financial report 

and a schedule of improvements.  

 

According to the Compliance Re-

quirements, the Annual Update:  

 
“must include: 1) the Annual Report 

on impact fees required under 

O.C.G.A. 36-71-8; and 2) a new fifth 

year schedule of improvements, and 

any changes to or revisions of previ-

ously listed CIE projects, including al-

terations in project costs, proposed 

changes in funding sources, construc-

tion schedules, or project scope.” 

(Chapter 110-12-2-.03(2)(c)) 

 

This Annual Update itself is based on 

the Dawson County Capital Im-

provements Element, as adopted by 

the County on July 20, 2006.  

 
Financial Report 
 

The Financial Report included in this 

document is based on the require-

ments of DIFA, specifically: 

 

 “As part of its annual audit process, a 

municipality or county shall prepare an 

annual report describing the amount of 

any development impact fees collected, 

encumbered, and used during the pre-

ceding year by category of public facil-

ity and service area.” (O.C.G.A. 36-

71-8(d)(1))  

 

The County’s fiscal year runs from 

January 1 to December 31. Thus, this 

financial report is based on the audit 

prepared for FY 2013. The required 

financial information for each public 

facility category appears in the main 

financial table (page 3); service area 

designations appear in the project 

tables that follow (pages 4 through 

7).  

 

Schedule of Improvements 
 

In addition to the financial report, the 

County has prepared a five-year 

schedule of improvements—a short 

term work program (STWP)—as spec-

ified in the Compliance Requirements 

(Chapter 110-12-2-.03(2)(c)), which 

states that local governments that 

have a CIE must “update their entire 

Short Term Work Programs annual-

ly.”)1  

 

According to DCA’s requirements,2 

the STWP must include: 

 

 A brief description of the ac-

tivity;  

 Timeframe for undertaking the 

activity;  

 Responsible party for imple-

menting the activity; 

 Estimated cost (if any) of im-

plementing the activity; and, 

 Funding source(s), if applica-

ble. 

 

All of this information appears in the 

Short Term Work Program portion of 

this document, beginning on page 8. 

 

 . 

                                                 
1 Note that the Compliance Requirements specify that the 
short term work program is to meet the requirements of 

Chapter 110-12-1-.04(7)(a), which is a reference to the 

STWP requirements in a previous version of the Standards   
and Procedures for Local Comprehensive Planning. The 

correct current description of a STWP is found at Chapter 

110-12-1-.05(2)(c)(i). 
2 Chapter 110-12-1-.05(2)(c)(i). 
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Dawson County CIE Annual Update page 3 of 12 

IMPACT FEES FINANCIAL REPORT – DAWSON COUNTY, GA 

Fiscal Year 2016  
 

 

 

   DAWSON COUNTY Annual Impact Fee Financial Report - Fiscal Year 2016 

        

  Libraries Fire Protection Detention Roads 
Parks & 

Recreation Administration TOTAL 

Service Area 
County-

wide County-wide 
County-

wide 
Ga 400 
Corridor 

County-
wide     

Impact Fee Fund Bal-
ance January 1, 2016 $5,334.79  $3,224.70  $45,535.64  $1,210.72  $68,024.68  ($11,377.40) $111,959.13  
Impact Fees Collected 

(January 1, 2016 
through December 31, 

2016) $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Subtotal: Fee Accounts $5,334.79  $3,224.70  $45,535.64  $1,210.72  $68,024.68  ($11,377.40) $111,959.13  

Accrued Interest $21.04  $12.71  $179.41  $4.77 $268.02  ($44.83) $441.12  

(Impact Fee Refunds) $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

(FY 2016 Expenditures) $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Impact Fee Fund Bal-
ance December 31, 

2016 $5,361.83  $3,237.41  $45,715.05  $1,215.49  $68,292.70  ($11,422.23) $112,400.25  

                
Impact Fees Encum-

bered $5,361.83 $3,237.41 $45,715.05 $1,215.49 $68,292.70   $112,400.25 
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Dawson County CIE Annual Update page 4 of 12 

 
Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended to 

Date

Impact Fees 

Encumbered Status/Remarks

Collection Materials 2006 2007 $18,058.93 92.6% $16,721.08 $10,000.00 $5,361.83 Delayed from 2006

Collection Materials 2007 2007 $18,604.53 92.5% $17,218.04 $5,000.00 Delayed from 2007

Collection Materials 2008 2008 $19,130.71 92.6% $17,716.20 Delayed from 2008

Collection Materials 2009 2009 $19,697.39 92.6% $18,236.00

Collection Materials 2010 2010 $20,274.72 92.6% $18,767.42

Collection Materials 2011 2011 $24,315.04 92.6% $22,520.51

Collection Materials 2012 2012 $25,120.79 92.6% $23,261.00

Collection Materials 2013 2013 $25,944.34 92.6% $24,020.68

Collection Materials 2014 2014 $26,785.89 92.6% $24,799.78

Collection Materials 2015 2015 $27,645.59 92.6% $25,598.48

Collection Materials 2016 2016 $21,330.62 92.6% $19,745.10

Collection Materials 2017 2017 $22,067.42 92.6% $20,429.19

Collection Materials 2018 2018 $22,826.74 92.6% $21,135.77

Collection Materials 2019 2019 $23,609.37 92.6% $21,865.61

Collection Materials 2020 2020 $24,446.10 92.6% $22,631.61

Collection Materials 2021 2021 $30,724.87 92.6% $28,440.61

Collection Materials 2022 2022 $32,049.43 92.6% $29,677.41

Collection Materials 2023 2023 $33,454.48 92.6% $30,974.56

Collection Materials 2024 2024 $34,912.04 92.6% $32,323.39

Collection Materials 2025 2025 $36,424.25 92.6% $33,726.03

Collection Materials 2026 2026 $28,623.63 92.6% $26,503.60

Collection Materials 2027 2027 $29,693.35 92.6% $27,492.96

Collection Materials 2028 2028 $30,797.07 92.6% $28,515.77

Collection Materials 2029 2029 $31,935.97 92.6% $29,573.19

Collection Materials 2030 2030 $33,111.25 92.6% $30,666.44

New library space (3,264 sf) 2017 2018 $664,532.97 100.0% $664,532.97 $80,700.00 2008 land purchase

$1,326,117.46 $1,277,093.41 $95,700.00 $5,361.83

Library

County-wide
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Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended to 

Date

Impact Fees 

Encumbered Status/Remarks

Engine 2011 2011 $289,275.69 100.0% $289,275.69 $80,000.00 $3,237.41 2013 Payment

Tanker 2012 2012 $123,975.30 100.0% $123,975.30

Aerial 2012 2012 $850,516.57 100.0% $850,516.57

Engine 2011 2011 $289,334.28 100.0% $289,334.28

Tanker 2012 2012 $124,000.41 100.0% $124,000.41

Truck 2008 2008 $82,033.00 100.0% $82,033.00 $82,033.00

Engine 2011 2011 $289,803.41 100.0% $289,803.41

Tanker 2020 2020 $124,201.46 100.0% $124,201.46

Truck 2008 2008 $82,033.00 100.0% $82,033.00 $82,033.00

Engine 2024 2024 $290,038.27 100.0% $290,038.27

Tanker 2024 2024 $124,302.11 100.0% $124,302.11

Burn Facility (1,000 sf) 2008 2008 $180,000.00 100.0% $180,000.00 $183,192.91

Station 8 (4,900 sf) 2009 2010 $0.00 100.0% $0.00

Station 9 (4,900 sf) 2010 2010 $351,388.26 100.0% $351,388.26

Station 10 (4,900 sf) 2020 2021 $718,928.50 100.0% $718,928.50

Station 11 (4,900 sf) 2024 2025 $724,642.99 100.0% $724,642.99

$4,644,473.24 $4,644,473.24 $345,259.91 $3,237.41

Fire Protection

County-wide

 
  

Public Facility:

Service Area:

Project Description

Project 

Start 

Date

Project 

End 

Date

Local Cost of 

Project

Maximum 

Percentage of 

Funding from 

Impact Fees

Maximum 

Funding 

Possible from 

Impact Fees

Impact Fees 

Expended to 

Date

Impact Fees 

Encumbered Status/Remarks

New Jail 2006 2007 $10,938,328.34 59.9% $6,547,013.60 $44,899.39 $45,715.05

$10,938,328.34 $6,547,013.60 $44,899.39 $45,715.05

Detention

County-wide
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Short Term Work Program 

Dawson County CIE Annual Update page 6 of 12 

 

Public Facility: Roads 

Service Area: Ga 400 Corridor Service Area 

Segment Number and Project Description 

Project 
Start 
Date 

Project 
End 
Date 

Local Cost of 
Project 

Maximum Per-
centage of 

Funding from 
Impact Fees 

Maximum 
Funding Pos-
sible from Im-

pact Fees 

Impact Fees 
Expended to 

Date 
Impact Fees 
Encumbered Status/Remarks 

E-1 Carlisle Rd from Forsyth to Whitmire 
Rd 

2013 2014 $874,246.59 100.0% $874,246.59 
$513,000.00 

$1,215.49  Under Construc-
tion 

W-1 Reeves Rd from county line to Heath 
Rd 

tbd tbd $420,494.21 100.0% $420,494.21 
      

W-
1/2 

Heath Rd from SR 400 to N-S front-
age rd 

tbd tbd $333,609.58 100.0% $333,609.58 
      

W-4 Stowers Rd west of SR 400 to N-S 
frontage rd 

tbd tbd $482,463.91 100.0% $482,463.91 
      

W-
5/6 

Grant Rd from SR 400 to N-S front-
age rd 

tbd tbd $225,081.84 100.0% $225,081.84 
      

W-
6/7 

Lumpkin Campground Rd from 400 to 
frontage rd 

tbd tbd $9,386,889.48 100.0% $9,386,889.48 
      

W-
10 

Gordon Moss Rd from Whitmire to 
Dawson Forest 

tbd tbd $3,069,843.79 100.0% $3,069,843.79 
      

W-
10 

Whitmire Rd from SR 400 to N-S 
frontage rd 

tbd tbd $312,340.36 100.0% $312,340.36 
      

E-3 N-S frontage rd from Whitmire to 
Dawson Forest Rd 

tbd tbd $198,527.66 100.0% $198,527.66 
      

E-
11 

Landrum Rd from SR 400 to south 
turn 

tbd tbd $62,450.27 100.0% $62,450.27 
      

W-2 E-W connection #2 from SR 400 to 
N-S frontage rd 

tbd tbd $288,451.79 100.0% $288,451.79 
      

W-4 N-S frontage rd from SR 136 to 
Stowers Rd 

tbd tbd $2,123,713.53 100.0% $2,123,713.53 
      

W-5 E-W connection from SR 400 to N-S 
frontage rd 

tbd tbd $438,453.91 100.0% $438,453.91 
      

W-6 N-S frontage rd from Grant Rd to 
Campground Rd 

tbd tbd $3,355,749.20 100.0% $3,355,749.20 
      

        $21,572,316.12   $21,572,316.12 $513,000.00 $1,215.49   
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Short Term Work Program 
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Public Facility: Parks & Recreation 

Service Area: County-wide 

Project Description 

Pro-
ject 
Start 
Date 

Project 
End 
Date 

Local Cost of 
Project 

Maximum Per-
centage of 

Funding from 
Impact Fees 

Maximum 
Funding Pos-
sible from Im-

pact Fees 

Impact Fees 
Expended to 

Date 
Impact Fees 
Encumbered Status/Remarks 

Recoupment (5.4 acres) 2008 2009 $93,750.00 100.0% $93,750.00       

Future Park (50 acres) 2014 2014 $1,201,458.98 100.0% $1,201,458.98 

 

$68,292.70   

Future Park (58 acres) 2023 2023 $677,053.57 100.0% $677,053.57       

4 Ball Fields 2014 2014 $1,052,359.69 100.0% $1,052,359.69       

4 Ball Fields 2018 2018 $1,088,780.52 100.0% $1,088,780.52       

6 Ball Fields 2023 2023 $1,704,126.27 100.0% $1,704,126.27       

2 Ball Fields 2030 2030 $602,890.94 77.7% $468,446.26       

7 Soccer Fields 2023 2023 $1,789,332.58 92.1% $1,647,770.81       

2 Football Fields 2018 2018 $489,951.23 69.3% $339,670.94       

2 Tennis Courts 2014 2014 $84,188.78 100.0% $84,188.78       

4 Tennis Courts 2018 2018 $174,204.88 100.0% $174,204.88       

1 Tennis Courts 2023 2023 $45,443.37 100.0% $45,443.37       

2 Tennis Courts 2030 2030 $96,462.55 26.9% $25,920.87       

2 Basketball Courts 2016 2016 $53,520.76 100.0% $53,520.76       

2 Basketball Courts 2022 2022 $56,323.09 73.3% $41,295.39       

5 Volleyball Courts 2016 2016 $107,041.52 100.0% $107,041.52       

Running Track 2016 2017 $239,992.69 70.0% $167,994.88       

2 Swimming Pools 2023 2023 $2,272,168.36 69.3% $1,575,237.52       

3 Spraygrounds 2016 2016 $1,273,618.87 79.6% $1,013,185.04       

2 Trails 2010 2012 $256,461.46 69.3% $177,798.32 $150,120.19     

4 Playgrounds 2012 2012 $206,921.75 100.0% $206,921.75       

4 Playgrounds 2020 2020 $221,492.18 86.2% $190,826.59       

2 Pavilions 2013 2013 $62,076.52 100.0% $62,076.52       

2 Pavilions 2015 2015 $63,680.94 100.0% $63,680.94       

2 Pavilions 2028 2028 $71,126.58 75.0% $53,344.94       

Gymnasium 2014 2014 $263,089.92 100.0% $263,089.92       

Gymnasium 2023 2023 $284,021.05 40.0% $113,608.42       

Maintenance Bldg 2014 2014 $52,617.98 100.0% $52,617.98       

Maintenance Bldg 

2023 2023 $56,804.21 100.0% $56,804.21       

Maintenance Bldg 
2030 2030 $60,289.09 80.0% $48,231.28       

      $14,701,250.35   $12,850,450.91 $150,120.19 $68,292.70   

50



Short Term Work Program 
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2017-2021 SHORT TERM WORK PROGRAM 
 

 
 

DAWSON COUNTY, GA 

 
 

 

 

DCA Category Activity 2017 2018 
 

2019 

 

2020 

 

2021 
Responsible 

Party 
Cost Estimate Funding Source 

Community Facili-

ties 
Develop long-range water resources plan    



 
 EWSA TBD General Fund 

Community Facili-

ties 
Develop long-range sewer expansion plan     

 

  EWSA TBD General Fund 

Community Facili-

ties 

Wastewater treatment plant expansion for ad-

ditional 300,000-500,000 GDP capacity 
   

 

  EWSA TBD 
SPLOST, CDBG,GEFA, ARC, USDA, 

RD 

Community Facili-

ties 

Library Collection Materials (980 units) - de-

layed from 2007 
  

  

 BOC $18,605 93% Impact Fees, General Fund 

Community Facili-

ties 

Library Collection Materials (1,014 units) - de-

layed from 2008 
  

  

 BOC $19,131 93% Impact Fees, General Fund 

Community Facili-

ties 

Library Collection Materials (1,051 units) – de-

layed from 2009 
  



 

 

 BOC $19,697 93% Impact Fees, General Fund 

Community Facili-

ties 
Library Collection Materials (1,090 units)   

  

 BOC $20,275 93% Impact Fees, General Fund 

Community Facili-

ties 
Library Collection Materials (1,247 units)   

  

 BOC $24,315 93% Impact Fees, General Fund 

Community Facili-

ties 
Library Collection Materials (1,297 units)   

  

 BOC $25,121 93% Impact Fees, General Fund 

Community Facili-

ties 
Library Collection Materials (1,349 units)   

  

 BOC $25,944 93% Impact Fees, General Fund 
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DCA Category Activity 2017 2018 
 

2019 

 

2020 

 

2021 
Responsible 

Party 
Cost Estimate Funding Source 

Community Facili-

ties 
Library Collection Materials (1,403 units)   

  

  BOC $26,786 93% Impact Fees, General Fund 

Community Facili-

ties 
Library Collection Materials (1,459 units)   

  

  BOC $27,645 93% Impact Fees, General Fund 

Community Facili-

ties 
Engine   

  
 Fire Dept., BOC $289,277 100% Impact Fees 

Community Facili-

ties 
Tanker   

  
 Fire Dept., BOC $123,975 100% Impact Fees 

Community Facili-

ties 
Aerial   

 
  Fire Dept., BOC $850,517 100% Impact Fees 

Community Facili-

ties 
Engine    

  
 Fire Dept., BOC $289,334 100% Impact Fees 

Community Facili-

ties 
Tanker    



 

 
 Fire Dept., BOC $124,000 100% Impact Fees 

Community Facili-

ties 
Fire Station 9 (4,900 sf)    

 

 Fire Dept., BOC $351,388 100% Impact Fees 

Community Facili-

ties 2 Picnic Pavilions (War Hill)   
 

 

 
 

Parks & Rec 

Dept., BOC 

$62,077 

 
100% Impact Fees 

Community Facili-

ties 
2 Trails (Veterans Trail, Board Walk Trail Rock 

Creek) 
   

 

 
Parks & Rec 

Dept., BOC 

$256,461 

 
69% Impact Fees, TE Grant 

Community Facili-

ties 3 Playgrounds (War Hill, Rock Creek, River Park)      
Parks & Rec 

Dept., BOC 
$206,922 100% Impact Fees 

Community Facili-

ties 
Indoor Swimming Pool (Rock Creek)    

 
 

Parks & Rec, 

BOC 
$2,500,000 Impact Fees, Grant, General Fund 

Community Facili-

ties 
Land Acquisition     

 
 

Parks & Rec, 

BOC 
TBD Impact Fees, Grant, General Fund 

Economic Devel-

opment 

Work closely with Forsyth and Lumpkin counties 

to maintain Georgia 400 as a convenient con-

nection to Interstate 285 and the Atlanta re-

gion in order to attract business and tourism. 

   

 

 
 

PCD, GMRC, 

GDOT, Cham-

ber, DCDA 

N/A   
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DCA Category Activity 2017 2018 
 

2019 

 

2020 

 

2021 
Responsible 

Party 
Cost Estimate Funding Source 

Economic Devel-

opment 

Market County’s increasing educational levels 

to potential employers 
   

 

  
DCDA, Cham-

ber 
N/A   

Economic Devel-

opment 

Coordinate with Lanier Technical College to 

develop skills pool to attract higher paying jobs 
   

 

  
DCDA, Cham-

ber 
N/A   

Economic Devel-

opment 
Develop Marketing Plan to encourage tourism       Chamber TBD TBD 

Housing 
Develop zoning districts that provide incentives 

for providing senior living near other housing 
     PCD TBD General Fund 

Intergovernmental 

Coordination 

Pursue with the Atlanta Airport Authority a long-

term conservation master plan for the Dawson 

Forest Wildlife Management Area 
     

PCD, BOC, 

USFS 
N/A   

Land Use Adopt Georgia 53 Corridor Overlay      PCD, BOC TBD General Fund 

Land Use 
Create zoning districts that implement all future 

land use map categories 
     PCD TBD General Fund 

Land Use 
Adopt Campus Style Business Park zoning dis-

trict 
     PCD $5,000 General Fund 

Land Use 

Develop educational program in order for the 

public to understand the tax consequences of 

not providing more commercial and industrial 

tax base 

     Finance, BOC $5,000 General Fund 

Land Use 
Create master plan for Mixed Use Cultural 

Amenities Character Area 
  

 

 
  PCD TBD General Fund 

Land Use 

Create master plan for Mixed Use Corridor 

Character Area at SR 9/Dawson Forest Road 

and SR 9/Rock Creek Park 
  

 

 
  PCD $25,000 General Fund 

Land Use 
Require a gateway and master signage plan 

for planned communities  
  

 

 

 

 
 PCD TBD General Fund 

Land Use Update GA 400 Overlay District      PCD TBD General Fund 

Natural & Cultural 

Resources 
Adopt Greenspace Master Plan   

 

 
  

PCD, Parks 

and Recrea-

tion 

$80,000 General Fund 

Natural & Cultural 

Resources 

Update county development regulations to 

tighten requirements pertaining to impervious 

surface erosion control, drainage, etc. 
   

 

 
 PCD, PWD TBD General Fund 
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DCA Category Activity 2017 2018 
 

2019 

 

2020 

 

2021 
Responsible 

Party 
Cost Estimate Funding Source 

Population 

Develop more specifically a system by which to 

measure growth in population vs. infrastructure 

and available stock demands 
   

 

 
 PCD N/A  General Fund 

Transportation 

Attend the Quarterly State Transportation 

Board meetings and become familiar with area 

Board Rep  
  

 

 

 

 
 PCD, PWD N/A  General Fund 

Transportation Develop/Maintain a road improvement plan      PWD TBD General Fund 

Transportation 
Interchange at SR 400 and SR 53 - New Inter-

change 
     GDOT $10,000,000 State 

Transportation 

Add bike lanes, bicycle-friendly shoulders and 

multi-use paths/trails where appropriate for 

future construction 
  



 
  PWD TBD T-Grant /General Fund 

Transportation Adopt a collector street plan      PWD TBD General Fund 

Transportation 
Coordinate with local traffic enforcement au-

thorities for safety/accident data 
   



 
 PWD, Sherriff N/A   

Transportation 
Develop Access Management Plans for priori-

tized or "selected" corridors 
     

PCD, GDOT, 

PWD 
TBD General Fund 

Transportation 

Improve pedestrian access at the major inter-

sections along GA 400 with signals, cross sec-

tions, etc. in the County 
   

 

 
 

GDOT, PCD, 

PWD 
TBD General Fund, GDOT 

Transportation 
Projects identified in SR 400 Access Manage-

ment Study 
     

GDOT, PCD, 

PWD 
TBD  General Fund, Impact Fees 

Transportation Pursue TE Grants   


 

 

 
 

PCD, GMRC, 

DCDA, PWD 
N/A   

Transportation 

Replace/repair deficient bridges as described 

in Dawson County Comprehensive Plan 2013-

2033  
  

 

 
  PWD 

(See table 7.6 

Transportation 

Element) 

  

Transportation 

SR 52: two westbound passing lanes between 

Gilmer and Lumpkin Counties - Reconstruction, 

Passing Lanes 
     GDOT, PWD  $1,096,000 GDOT 

Transportation 
SR 9 passing lanes from Thompson Rd to Jenkins 

Rd. - Reconstruction, Passing Lanes 
     GDOT, PWD  $1,068,000 GDOT 

Transportation Road resurfacing and rehabilitation    
 

 
 PWD TBD General Fund, SPLOST 

Transportation 
SR 53 and Lumpkin Campground Rd intersec-

tion improvements 
  

 

 
  PWD  TBD GDOT 

Transportation 
Dawson Forest Rd and SR 9 intersection im-

provements 
     PWD TBD GDOT, General Fund 

54



Short Term Work Program 

Dawson County CIE Annual Update page 12 of 12 

DCA Category Activity 2017 2018 
 

2019 

 

2020 

 

2021 
Responsible 

Party 
Cost Estimate Funding Source 

Transportation Culvert replacements and upgrades      PWD  TBD 
General Fund, GDOT, SPLOST, FE-

MA 
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Backup material for agenda item: 

 

4. Board Appointments: 

a. Avita Board 

i. Jessica Douglas- Replacing Joe Hirsch  (Term: October 2017 through December 

2020) 

b. Development Authority of Dawson County 

i. Tara Hardwick- Replacing Steve Melching (Term: October 2017 through 

December 2020) 

 

  

56



57



58



59



60



61



62



63


	Top
	1. 09.28.17 WS (Special Event Business License - Farmer&apos;s Market)
	09.28.17 WS (SEBL Bramberi Farm  Gardens - Farmer&apos;s Market).pdf

	2. 09.28.17 WS (Special Event Business License - Mountain Ice, Inc.)
	09.28.17 WS (SEBL Mountain Ice Rink).pdf
	Mountain Ice Sign Permit.pdf
	MOUNT-699999 (2).pdf

	3. 09.28.17 WS (Capital Improvements Element 2017 Annual Update)
	2017 Agenda Request Form CIE_STWP.docx
	Dawson BOC CIE 2017 annual update transmittal  resolution.doc
	Copy of Impact fees for CIE for FY 2016.xlsx
	GMRC intro letter to Adam Hazell 2017.docx
	Dawson Co. CIE Annual Update FY16 Final.doc

	4. 09.28.17 WS (Brd. Appts. Hardwick &amp; Douglas)
	09.28.17 WS (Brd. Appts. Hardwick &amp; Douglas).pdf

	5. 09.28.17 WS (CM Report)
	6. 09.28.17 WS (CA Report)
	Bottom

