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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, JANUARY 26, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

1. Presentation of Proposed Debt Collection and Write Off Policies - Finance Director 

Vickie Neikirk 

2. Presentation of recommended vendor for Debt Collections Services to be used primarily 

for outstanding ambulance billing past due accounts - Emergency Services Director 

Lanier Swafford 

3. Presentation of Letter of Roundabout Support for SR 136 Bailey Waters/Keith Evans 

Intersection - Public Works Director David McKee 

4. Presentation of Transfer Station Fee Assessment - Public Works Director David McKee 

5. County Manager Report 

6. County Attorney Report 

  

1



 

Page 2 of 79 

 

Backup material for agenda item: 

 

1. Presentation of Proposed Debt Collection and Write Off Policies - Finance Director 

Vickie Neikirk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance        Work Session: 1/26/17 
 
Prepared By: Vickie Neikirk                Voting Session:       
 
Presenter: Vickie Neikirk     Public Hearing:  Yes       No       
 
Agenda Item Title: Bad Debt write off and Collections Policy 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: To approve and adopt the Bad Debt write off and Collections Policy 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date:       

County Manager Authorization: David Headley         Date: 1/20/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

As the County continues to grow so does the need for an approved Bad Debt Write off and 

Collections policy. This will enable the county to manage the amount of bad debt accrued and 

maintain stability of revenue. Without an adopted policy the outstanding amount will continue to 

accrue. 

The current balance of Accounts Receivable that would be eligible for placement with a debt collection 

agency is $1,018,947 (according to our contracted billing company). The average collection rate using 

a collections agency is approximately 10%. 

This old debt has accrued over a period of several years and a policy is needed to minimize any 

future increase in uncollectable debt. 
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Backup material for agenda item: 

 

2. Presentation of recommended vendor for Debt Collections Services to be used primarily 

for outstanding ambulance billing past due accounts - Emergency Services Director 

Lanier Swafford 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance/Emergency Services     Work Session: 1/26/17 
 
Prepared By: Vickie Neikirk           Voting Session:  
 
Presenter:  Chief Lanier Swafford     Public Hearing:  Yes       No  
 
Agenda Item Title: Debt Collections Services Recommendation 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: To accept staff recommendation to select Professional Recovery Consultants, 

Inc. as the Collections Agency for Dawson County. 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 1/13/17 

County Manager Authorization: DAVID HEADLEY         Date: 1/20/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County has never contracted with a Collections Agency to try to recover bad debt, 

particularly in regards to Emergency Services Ambulance Billing. The County needs to be able to 

obtain the services of a collections agency to attempt collection of outstanding debts owed to the 

County. According to contracted billing company, the amount currently eligible to be sent to a 

collection agency is $1,018,947. 

Purchasing submitted RFP #286-16. Proposals were opened 11/10/16. Committee evaluated each of 

the proposals and after scoring all the proposals, the top 3 were interviewed. After the interviews were 

completed and scored, the pricing proposals for the top 2 were opened. After the interviews and the 

pricing were evaluated by the committee, the committee recommended Professional Recovery 

Consultants, Inc. to be the contracted vendor for debt collections. 

Attachments:  1. Power point presentation 

           2. Pricing sheet 

           3. Draft Debt Collections Contract 
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Debt Collection Services for 

Ambulance Transport Billing 
Bid #86-16 RFP 
WORK SESSION JANUARY 26, 2017 
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Background  

 Dawson County operates 5 ambulances for the sole purpose of providing 

pre-hospital emergency care and patient transports 

 This is a first-time bid for collection services 

 Current AR balance is $1,018,947.      

 3 step process to get on track: 

 Rebid the contract for ambulance transport biller – completed 

 Bid collections – completed 

 Approve a write-off policy for uncollectable debt/bad debt – in process 
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Scope of Work 

 The contracted firm shall: 

 Provide all professional, financial, administrative, materials and equipment 
needed to complete scope of work 

 Provide collection services for outstanding account balances over 150 days, 
as determined by current provider, in accordance with Debt Collection Policy 
(to be approved) 

 Have knowledge and understanding of all relevant regulations and laws 
regarding medical billing and debt collections 

 Remain in compliance with all Federal, State and local laws 

 Fair Debt Collection and Practices Act (FDCP) 

 Health Insurance Portability & Accountability Act (HIPAA) 

 Telephone Consumer Protection Act of 1991 (TCPA) 

 Generally Accepted Accounting Principles (GAAP) 
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Scope of Work – (Continued) 

 Submit gross remittance 

 Place debtors on major/national credit bureaus of credit reporting 

 Provide customer service during business and non-business hours to 

include bi-lingual help lines 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notification using GGFOA conference attendance roster 

 Notified previous bidders 

 Held optional pre-bid conference October 28, 2016 

 8 proposals received 
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Evaluation Committee 

 Vickie Neikirk, Chief Financial Officer 

 Natalie Johnson, Accounting & Budget Manager 

 Lanier Swafford, Chief DCES 

 Ricky Rexroat, Director of Administration DCES 

 Davida Simpson, Purchasing Director (facilitator) 
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Evaluation Process 

Technical 

•Review each proposal  

•Score on responsiveness, rubric, and reference checks 

•Short list based on Technical Proposal scores 

Interview 

•Interview top three firms 

•Score based on questions and discussions 

Cost 

•Open cost proposals only for top two firms 

•Sealed and separate from Technical Proposals 

•Score based on price proposal (lowest to highest) 
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Scoring 

Firm 
Technical Proposal  

(max 75 points) 

Interview 
(max 25 points) 

Cost Proposal 
(max 25 points) 

Total Points 
(max 125) 

Professional Recovery 

Consultants 68 23.5 22.5 
114.25 

LifeQuest Services  63.25 23.5 23.5 109.75 

Security Collection 

Agency 64 19.5 

IC System 58.5 

Source HOV 58.25 

ATG Credit 55.75 

CBA Disqualified – Included pricing in technical proposal 

Senex Services Group Disqualified – Included pricing in technical proposal 
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Cost Proposals 

Firm Flat Percentage of Collections 

Estimated 

Collections of 

$102,000 x % 

Professional Recovery Consultants 24% $24,880 

LifeQuest Services 19% $19,380 
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Professional Recovery Consultants  

 Professional Recovery Consultants (PRC) started collections in 1979 to include government 
collections 

 PRC is licensed in all 50 states to collect debts (out of state residents 

 Understands the balance of collections and compassion  

 References were all positive, has a GA presence 

 Has partnered with various software providers to gather information on debtors and internally, 
has software to audit 100% of calls to ensure their standards are being met 

 Customer service hours: 8am-9pm, M-F; 8:30am-2:30pm Saturday 

 Credit cards, cash, check, etc. 

 Would include Dawson County under their cyber liability insurance – this was not required  in RFP 
but provides better protection for the county 
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Recommendation  

Staff respectfully requests the Board to award Bid #286-16 RFP Debt 

Collection Services for Ambulance Transport Billing to the most responsive, 

responsible bidder Professional Recovery Consultants at a rate of 24% of 

collections and approve the contract as submitted.  
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DAWSON COUNTY, GEORGIA 

 

 

PROFESSIONAL SERVICES AGREEMENT 
CONTRACT NO.: BID #286-16 RFP DEBT COLLECTIONS SERVICES FOR 

AMBULANCE TRANSPORT BILLING 

 

 

 THIS AGREEMENT between Dawson County, Georgia (hereinafter referenced as the 

“County”) and ______________________________________ (hereinafter referenced as the 

“Consultant”) is hereby made and entered into this ___ day of _________________, 20___ for 

professional services described in this Agreement.  

 

 In consideration of the mutual promises, covenants, and payment set forth herein and for 

other good and valuable consideration, the County and Consultant agree to perform in accord 

with the terms of this Agreement. 

 

1. Contract 

 

 The Contract between the County and the Consultant, consists of the Contract Documents 

and shall be effective on the date this Agreement is executed by the last party to execute it.  If 

any items in the Contract conflict with the State of Georgia law, law of the State of Georgia shall 

prevail. 

  

 This Agreement shall terminate absolutely and without further obligation at such time as 

appropriated and otherwise unobligated fund are no longer available to satisfy the obligations of 

the County under this Agreement. 

 

  

2. Definitions 

 

 The following terms shall have the following meanings whether in the singular or in the 

plural: 

 

 2.1  Agreement Execution.  The Agreement Execution means the date both parties 

execute this Agreement. 

 

 2.2 Contract.  The word contract has the identical meaning as the word Agreement. 

 

 2.3 Contract Documents. The contract documents consist of this Agreement between 

the County and the Consultant, the request for proposals, addenda issued before the execution of 

this Agreement, the Consultant’s statement of proposal and required response forms, change 

order bids and modifications issued after execution of this Agreement, a written amendment to 

this Agreement signed by both parties, and a supplemental Agreement in the form of change 

work order signed by both parties.   
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 2.4 Contract Price.  The contract price means the total monies, adjusted in 

accordance with any provision set forth herein, payable to the Consultant pursuant to a change 

work order or a supplemental Agreement.   

 

 2.5 Contract Time.  The contract time means the period of time stated herein for 

completion of work.   

 

 2.6 Cost of Work.  The cost of work means the fixed price or estimated cost necessary 

to perform the work described in the scope of work or any change work order. 

 

 2.7. County.  The County means Dawson County, Georgia, a political subdivision of 

the State of Georgia. 

 

 2.8 Deliverables.  Deliverables means all reports, drawings, plans, designs, and other 

documents prepared by the Consultant identified in the scope of work as deliverable to the 

County. 

 

 2.9 Drawings.  The drawings shall be the graphic and pictorial portions of the 

contract documents whether completed or partially completed. 

 

 2.10 Liaison.  Liaison means the representative of the County who shall act as a liaison 

between the County and the Consultant for all matters pertaining to this Agreement including 

review of Consultant’s plans and work. 

 

 2.11 Project.  Project means a task or set of tasks assigned pursuant to a Change Work 

Order.   

 

 2.12 Specifications.  Specifications mean the written technical provisions including all 

appendices thereto, both general and specific, which form part of the contract documents. 

 

 2.13 Sub-consultant.  A sub-consultant means any person, firm, partnership, joint 

venture, company, corporation or entity with an Agreement with the Consultant or Consultant’s 

sub-consultants to provide part of the work required by a change work order. 

 

 2.14 Change Work Order.  A Change Work Order shall mean a written order to the 

Consultant executed by the County, issued after execution of this Contract, authorizing and 

directing a change in the work or an adjustment in the Contract Price or the Contract Time. The 

Contract Price and the Contract Time may be changed only by Change Order.   

 

 2.15 Work.  The work means any and all obligations, duties and responsibilities, 

including furnishing equipment, consulting, design, labor, and any other service or thing 

necessary to the successful completion of the project assigned to or undertaken by the Consultant 

under this Agreement or change work order. 
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3. Compensation  

 

 The County shall pay the Consultant the fee calculated in accord with “Exhibit A” and set 

forth in the project specified within as the Fee Proposal. The Consultant and County shall 

periodically review project progress and schedules to insure timely completion of work and to 

determine the status of the estimated project budget.  

 

 The Consultant agrees that the Consultant shall not be compensated for customary 

overhead items that are not referenced within “Exhibit A”. The parties agree that the County 

shall review and approve any proposed billing rate adjustments of the Consultant before any such 

billing rate adjustment shall be implemented.   

 

 The County reserves the right to insert a liquidated damages provision in any change 

work order. 

 

4. Scope of Services 

 

 The Consultant shall provide professional services to the County.  These services will be 

provided as determined by the circumstances and requests of the County.  The general consulting 

services to be provided to the County include, but are not limited to, the following services: 

collection of delinquent debt owed to the County to include but not limited to ambulance 

transport billing.  

 

5. Personnel, Sub-Consultants and Suppliers 

 

 Terms of Subcontracts.  All sub-contracts and purchase orders with sub-consultants shall 

afford Consultant rights against the sub-consultant that correspond to those rights afforded to the 

County against the Consultant in accord with the terms of this Agreement, including the right to 

suspend or terminate the sub-contract. Further, the parties hereto agree that no relationship of 

agency or employment or otherwise shall be created between the County and any sub-consultant 

of the Consultant, and the Consultant shall insert a provision to this effect within all sub-

contracts between the Consultant and any sub-consultant. 

 

 The Consultant shall remain responsible to the County for all acts, defaults, omissions or 

negligence of the Consultant’s sub-consultants and suppliers.   

 

6. Personnel  

 

 The Consultant shall employ and assign only qualified and competent personnel to 

perform any service or task involved in the Project. The Consultant shall designate one such 

person as a Project Manager, and the Project Manager shall be deemed to be the Consultant's 

authorized representative, who shall be authorized to receive and accept any and all 

communications from the County.  

 

 The Consultant hereby agrees to replace any personnel or sub-consultant at no cost or 

penalty to the County, if the County reasonably determines that the performance of any 

personnel sub-consultant is unsatisfactory. 
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7. Notice of Personnel Changes  

 

 The Consultant key personnel identified within the statement of qualifications/proposal 

shall not be changed or substituted without the prior written approval of the County.   

 

8. Warranty of Workmanship 

 

 The Consultant warrants and guarantees to the County that all services furnished under 

the terms hereof shall be competent and that all materials furnished shall comply with the terms 

of the Project scope.  The Consultant shall use that degree of skill and care ordinarily exercised 

under similar conditions by reputable members of Consultant’s profession practicing in the same 

or similar locale at the time of performance and in compliance with the Project at issue.   

 

9. Payment to the Consultant 

 

 The County shall pay to the Consultant on the basis of an executed task work order, and 

all invoices submitted by the Consultant shall be detailed to reflect the hours per task by 

personnel category and employee name at the billing rates referenced in “Exhibit A” and 

incorporated herein by reference.  The billing rate shall include any other direct expenses.  The 

Consultant shall not be entitled to payment for overtime.  Invoices shall be paid per County 

policies and procedures, which is typically 30 calendar days’ from receipt.  If any dispute arises 

regarding an invoice, then the Consultant may separate the disputed portion of the invoice and 

resubmit the undisputed portion of the invoice, which will be paid pursuant to County policies 

and procedures.  The disputed portion of the invoice shall be paid upon resolution of the dispute.  

After completion by the Consultant of the work, the County shall pay the Consultant all 

outstanding invoices.  The Consultant agrees that acceptance of final payment shall be full and 

final settlement of all claims against the County for work completed or performed, materials 

furnished, costs incurred, or otherwise arising out of a change work order, and shall release the 

County from any claim from the Consultant resulting from such change work order and project.   

 

10.  Changes in Work and Extensions of Time 

 

 County’s Right to Order Changes.  The County may unilaterally make changes in the 

services or the work within the general scope of the project, which may consist of additions, 

deletions or revisions.  Any such change shall be communicated by change order. 

  

11. Claims by the Consultant 

 

 The Consultant shall initiate a Notice of Claim or dispute against the County arising out 

of or related to this Contract or any change work order issued pursuant to this contract through a 

written notice submitted to the County.  Such written notice shall be received by the County no 

later than fourteen (14) days after the event or the first appearance of the circumstances causing 

the claim and shall set forth in detail all known facts and circumstances supporting the claim.  

The Consultant hereby agrees and acknowledges that if the Consultant fails to provide written 

notice of a claim as set forth herein, then such failure shall constitute a waiver of any claim for 

additional compensation or time extension related thereto. 
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12. Suspension & Termination 

 

 If the County directs a suspension of performance because of no fault of the Consultant, 

then the County agrees to pay the Consultant as full compensation for such suspension the 

Consultant’s reasonable costs actually incurred and paid costs, of demobilization and 

remobilization, preserving and protecting work in place, and storage of materials or equipment 

purchased for the project.  

  

 If the County lifts the suspension of performance, then the County shall notify the 

Consultant in writing, and the Consultant shall promptly resume performance of the work order 

unless the Consultant has exercised its right of termination. 

 

13. Termination by Consultant 

 

 The Consultant may terminate this Agreement with the County by providing thirty (30) 

calendar days written notice.  The Consultant shall continue until completion of any outstanding 

work orders or other ongoing projects unless otherwise agreed by the County, even if the 

Consultant must work to extend beyond the effective date of termination. 

 

14. Termination by the County 

 

 The County may for any reason terminate performance under this Agreement by the 

Consultant for convenience.  The County shall given written notice of such termination to the 

Consultant specifying when termination becomes effective, which shall be a minimum of thirty 

(30) days’ from the written notice.   

 

 Within sixty (60) days after the effective date of a termination for convenience by the 

County, the Consultant shall submit a termination claim to the County specifying the amount 

due.  If the Consultant fails to complete a proper termination claim within sixty (60) days as set 

forth herein, then any claim for any sum due shall be deemed waived and no further sum shall be 

due the Consultant. 

 

15. Termination by the County for Cause 

 

 If the Consultant persistently or repeatedly refuses or fails to pursue the work in a timely 

manner or to supply properly skilled workers or proper equipment or materials or if the 

Consultant fails to make prompt payment to sub-consultants for materials or labor or persistently 

disregards laws, ordinances, rules, regulations or order of any public authority having 

jurisdiction over the work or if the Consultant violates a material provision of this Agreement, 

then the County may by written notice to the Consultant terminate this Agreement.  In such 

event, the Consultant shall not be entitled to receive any further payment until the work is 

completed.  If the unpaid balance of the Agreement price exceeds the reasonable and necessary 

cost of finishing the work, then such excess amount shall be paid to the Consultant.  However, if 

such costs exceed the unpaid balance, then the Consultant shall pay the difference to the County.  

This obligation for payment shall survive the termination of this Agreement.   
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16. Indemnification 

 

 The Consultant hereby agrees to indemnify and hold the County harmless from any and 

all claims, liability, damages, loss, cost and expense of every type whatsoever, including without 

limitation reasonable attorneys' fees and expenses in connection with the Consultant’s 

performance of this Agreement, to the extent that the same results from the (1) negligent act, 

error or omission or willful misconduct of the Consultant, or (2) the breach by the Consultant of 

any material provision of this Agreement.   

 

17. Insurance 
  

 The Consultant shall maintain in full force and effect at all times during the Contract 

period Comprehensive General Liability Insurance in an amount equal to at least $500,000.00 

per occurrence.  The Consultant shall provide to the County Certificates of Insurance naming the 

County as additional insured party under the policy or policies of Comprehensive General 

Liability Insurance required. 

 

The insurance policy or policies as aforesaid shall provide that thirty (30) days written 

notice be given to the County prior to cancellation thereof. 

 

 The Consultant shall maintain in full force and effect at all times during the Contract 

period Workers' Compensation Insurance as provided by Georgia law. 

 

18. Severability 

 

 The parties agree that each of the provisions included in this Agreement is separate, 

distinct and severable from the other and remaining provisions of this Agreement, and that the 

invalidity of any provision shall not affect the validity of any other provision of this Agreement. 

 

19. Governing Law 

 

 The parties agree that this Agreement shall be construed in accord with the laws of the 

State of Georgia and that venue for any dispute involving the terms of this Agreement shall be 

Dawson County, Georgia.   

 

20. Merger 

 

 The parties agree that the terms of this Agreement, include the entire Agreement between 

the parties and that no other representation either oral or written may be used to contradict the 

terms of this Agreement.   If there is any conflict between the terms of the contract documents, 

the latter shall prevail and take precedence. 

 

21. Notices 

 

 Any notice to be given in accord with the terms hereof may be effected either by personal 

delivery, by registered or certified mail, postage prepaid with return receipt requested, or by 

recognized overnight delivery service.  Notice shall be delivered as follows: 
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 County:      Consultant: 

 

 _________________________   ________________________ 

 _________________________   ________________________ 

 _________________________   ________________________ 

 _________________________   ________________________ 

 

 

22. Condition Precedent – Litigation. 

 

 The Consultant hereby agrees that as a condition precedent to the filing of any legal 

action against the County arising out of or related to this Agreement, the Consultant shall first 

provide the County thirty (30) days’ written notice of its intent to file such action. Such notice 

shall include an identification of the anticipated parties to the action and a description of all 

anticipated claims and causes of action to be asserted.   

 

 IN WITNESS WHEREOF, the parties have hereunto entered into this Agreement on 

the day and year first above written. 

 

COUNTY:      CONTRACTOR:  

DAWSON COUNTY, GEORGIA     

 

 

By: ___________________________  By: __________________________ 

Name: _________________________  Name: _______________________ 

Title: __________________________  Title: ________________________ 

 

Date: __________________________  Date: ________________________ 

 

 

Attest:       Attest: 

 

By: _________________________   By: __________________________ 

Name: _______________________   Name:________________________ 

Title: County Clerk     Title: _________________________ 
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Backup material for agenda item: 

 

3. Presentation of Letter of Roundabout Support for SR 136 Bailey Waters/Keith Evans 

Intersection - Public Works Director David McKee 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 1-26-17 
 
Prepared By: D.McKee                            Voting Session: 2-2-17 
 
Presenter: David McKee     Public Hearing:  Yes x No       
 
Agenda Item Title: SR 136 Bailey Waters/Keith Evans Roundanout Support 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approved the Letter of Roundabout support for SR 136 Bailey 

Waters/Keith Evans intersection. 

 
Department Head Authorization: David McKee          Date: 1-19-17 

Finance Dept. Authorization: Vickie Neikirk          Date: 1/20/17 

County Manager Authorization: David Headley         Date: 1/20/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

GDOT District Traffic Engineers presented Dawson County with the proposed letter of Roundabout 

support for the SR 136 Bailey Waters/Keith Evans Road intersection.  Previous crash data and the 

geometry of SR 136 drive the need for the round-a-bout.  GDOT requests support from local 

communities prior to programing the start of the design, and construction.  

GDOT is proposing options for intersection improvements at the referenced location.  GDOT provided 

(3) concepts, Five year crash data, and a sample “Indication of Roundabout support” letter to be 

discussed and approved by the BOC.  
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Backup material for agenda item: 

 

4. Presentation of Transfer Station Fee Assessment - Public Works Director David McKee 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 1/26/17 
 
Prepared By: Cara Ingley                Voting Session: 2/2/17 
 
Presenter: David McKee     Public Hearing:  Yes x No       
 
Agenda Item Title: Dawson County Transfer Station Fee Assessment 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to move proposed transfer station fees to public hearings. 

 
Department Head Authorization: David McKee          Date: 1-23-17 

Finance Dept. Authorization: Vickie Neikirk          Date: 1/23/17 

County Manager Authorization: David Headley         Date: 1/23/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The transfer station operates (6) days a week 7:00 am to 5:00 pm. Monday thru Saturday.  In 2013 

commercial scales were purchased and installed on site.  Current fee schedule has been in place 

since March of 2013 following the scale installation.  Staff and procedural changes have taken place 

over the past several months.  Eagle Point Landfill has increased tipping fees by 5%.   

Current fees are $5-$22 lower than surrounding transfer stations and landfills for bulk garbage and .50 

to $1 lower on bagged garbage.  Eagle Point Land fill increased tipping fees 5% starting January 1, 

2017.  Staff has reviewed all fee option and recommends bulk garbage rate be increased to $44 per 

ton.  Staff recommends a minimum fee of $5 per load weighed. Bagged garbage rates stay as is at 

.50/bag with a 10 bag limit.  Any garbage over 10 bags shall be weighed.   

Power point presentation 

Proposed fee schedule attached 
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January 2017 

DAWSON COUNTY 

TRANSFER STATION FEE 

ASSESSMENT 

David McKee Public Work Director 
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 Operates (6) days a Week Monday -Saturday 7:00am-5:00pm 

 Accepts both Municipal Solid Waste(MSW) and Construction 

and Demolition (C&D) refuse.  

 2012 The BOC approved the purchase of commercial scales.  

 Installed in February 2013 

 Current Fees assessed have been in place since March 2013 

 Operates as an Enterprise Fund  

 

 

 

BACKGROUND 
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 Revenue 

 Tipping- Customers that dump at our facility. 

 Hosting- revenue that is generated at Eagle Point Landfill.  

 Expenditures 

 Tipping- Cost to dump refuse at Eagle Point Landfill. 

 Operating- Cost to operate the Transfer Station and Post Closure of 

the Landfill. 

 

REVENUE VS. EXPENDITURES 
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 Posed several challenges 

 Commercial refuse. 

 Inconsistent charges. 

 Not charged by weight. 

 Resulted in many commercial 

operators dumping for much less 

than market tipping fees. 

PRE-SCALES FEE SCHEDULE 
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CURRENT FEE SCHEDULE  

Transfer Station Fee Schedule  

Type of Refuse Fee Notes 

Bagged Refuse (up to 50 gallons) $0.50 per bag   

Weighed Refuse $35.00 per ton   

Recycling NO CHARGE   

Appliances & Furniture $4.00 per piece   

Oil Recycling NO CHARGE   

Passenger Car Truck Tire $2.00 per tire   

Semi Truck Trailer Tire $7.50 per tire   

Small Equipment Farm Tires $25.00 per tire   

Wheel Disposal For Passenger Light Truck $3.00 per wheel *NOTE: Wheel fees are in 

addition to tire disposal fees. Wheel Disposal For Semi Truck Trailer $10.00 per wheel 

Lock-Ring Wheel Disposal  $20.00 per wheel   

Small Equipment Farm Tires WITH Wheels NOT ACCEPTED   

Tires Over 48" Tall or 18" Wide NOT ACCEPTED   

 No minimum fee for weight refuse 

 No bag limit referenced 

 Current Market Analysis  
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MARKET ANALYSIS 

Cost Per Ton Bag Rate Notes 
Refuse Type 

Dawson County TS $35.00  $0.50  

Lumpkin county TS $44.50  $1.00  5 Bag Choice to weigh 

Forsyth County N/A $0.50  Max 5 bags 32 gal. bags 

Hall County TS $40.00 * N/A No Bags 

White County TS $43.75  $2.00  

Eagle Point LF $57.00    N/A   

Pine Bluff LF $52.00  MSW N/A   

  $45.00  C&D     

400 Waste $43.50    $1.00-2.00 $10 min/ over 32 gal. $2.00 
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PROPOSED FEE SCHEDULE 

Proposed Transfer Station Fee Schedule  
Type of Refuse Fee Notes 

Bagged Refuse (up to 55 gallons) $0.50 per bag  10 Bag Limit 

Weighed Refuse $44.00 per ton $5.00 Minimum Charge 

Type of Recycling  Fee   

Single Stream NO CHARGE   

Motor Oil NO CHARGE   

Passenger Car Truck Tire $2.00 per tire   

Semi Truck Trailer/Tractor Tire $15.00 per tire   

Small Equipment Farm Tires $15.00 per tire   

Wheel Disposal For Passenger Light Truck $3.00 per wheel 

*NOTE: Wheel fees are in addition to tire disposal fees. 

Wheel Disposal For Semi Truck Trailer $10.00 per wheel 

Lock-Ring Wheel Disposal  $20.00 per wheel 

Tires Over 48" Tall or 18" Wide NOT ACCEPTED   
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QUESTIONS/DISCUSSION 
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Backup material for agenda item: 

 

6. County Attorney Report 
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