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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, NOVEMBER 5, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 

 
B.  OPENING PRESENTATION 

       
C.  INVOCATION 

 
D.  PLEDGE OF ALLEGIANCE 

 
E.  ANNOUNCEMENTS 

 
F.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on October 15, 2015 

Minutes of the Special Called Meeting held on October 26, 2015 

 

G.  APPROVAL OF AGENDA 

 
H.  PUBLIC COMMENT (3 minute limit/person 15 minutes maximum) 

 
I.  ALCOHOL LICENSE 

 
J.  ZONING 

 
K.  PUBLIC HEARING 

 
L.   UNFINISHED BUSINESS 

1. Approval of Proposed FY 2016-2018 Budget (Postponed from the October 15, 2015 

Voting Session) 

Click HERE for Proposed FY 2016-2018 Budget 

M.  NEW BUSINESS 
1. Approval of FY 2016 K9 Grant Application 

2. Approval of 2016 Dawson County Payroll and Holiday Calendar 

3. Approval of 2016 Board of Commissioners Meeting Calendar 

4. Approval of Bid #256-15 RFP HVAC Maintenance & Repair 

To view the solicitation documents click here. 

5. Approval of Bid #258-15 IFB Emergency Services Uniforms - Emergency Services 

Director Billy Thurmond 

To view the solicitation documents click here. 
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6. Board Appointment: 

 Wendi Bock - Dawson County Library Board - replacing Nancy Disharoon 

(Term: October 2015 to June 2016) 

7. Approval to reconsider ZA 15-03 - Delinda Umberger on behalf of Aqua Design Pools 

and Spas has made a request to rezone 1.998 acres from R-A (Residential Agricultural) to 

C-HB (Commercial Highway Business). The property is located at TMP 098-009. 

8. Approval of resolution to amend the terms of the County Board of Assessors 

9. Approval of Development Fee Agreement 

10. Ratification of approval for emergency purchase of fire truck to replace fire truck 

damaged in collision 

11. Resolution approving agreement with DOT – Lighting SR 53 @ SR 183 project 

N.  ADJOURNMENT 

 
O. PUBLIC COMMENT 
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Backup material for agenda item: 

 

Minutes of the Voting Session held on October 15, 2015 
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Minutes 10-15-15 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   
VOTING SESSION MINUTES – OCTOBER 15, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Berg; Commissioner Fausett, District 1; 

Commissioner Swafford, District 2; Commissioner Hamby, District 3; Commissioner Nix, 

District 4; County Manager Campbell; County Attorney Homans; County Clerk Yarbrough and 

interested citizens of Dawson County.  

 

OPENING PRESENTATIONS:   

 Farm City Week Proclamation – Tammy Wood – Farm Bureau Insurance 

 

Motion passed unanimously to approve the Farm City Week Proclamation as written. 

Nix/Hamby 

 

 Dawson County DUI DDC & Education Center – Misty Wegner 

 

INVOCATION:  Chairman Berg 

 

PLEDGE OF ALLEGIANCE:  Chairman Berg 

 

ANNOUNCEMENTS:  
Commissioner Swafford reminded everyone of the groundbreaking ceremony for Culver’s which 

is scheduled to be held on Thursday, October 22
nd

 at 10:00 a.m. 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the minutes from the Voting Session held on October 1, 

2015 as written. Swafford/Hamby 

 

APPROVAL OF THE AGENDA: 

Motion passed unanimously to approve the agenda as written with the following change: 

 

 Addition of an Executive Session to discuss Legal and Personnel at the end of the meeting. 

 

Nix/Fausett 

 

PUBLIC COMMENT:  

None 

 

ALCOHOL LICENSE HEARING: 
None 

 

ZONING: 

ZA 15-05 – Dawson Marketplace has made a request for a Special Use Permit on behalf of Petco, 

Land Use Resolution, Article IV, Section 121-101.d for proposed use. The property is located at 

TMP 106-075-008. The property is zoned C-HB (Commercial Highway Business) 
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Minutes 10-15-15 

 

 

 

 

Planning and Development Director Rachel Burton stated that the applicant is requesting a 

Special Use Permit which would enable Petco to operate this location as it operates its other 

large format stores. This would include the sale of pet food, pet supplies, live animals, pet 

grooming, pet training, animal adoptions, veterinary services and related goods and services. 

 

Applicant Steve Spiegel along with Charlie Hendon on behalf of Hendon Properties reaffirmed 

that they were requesting a Special Use Permit to enable Petco to operate this store as it does its 

other stores. 

 

Chairman Berg announced that if anyone had contributed more than $250 to the campaign for 

public office and wished to speak they will have to fill out a form which will be made available 

to them.  Under normal program, ten minutes will be given to those who wish to speak in favor 

of or opposition to with some redirect, time permitting. 

 

Chairman Berg asked if anyone wished to speak in favor of the application.  

 

 Charlie Auvermann- Director, Development Authority of Dawson County, 135 Prominence 

Court, Suite 170, Dawsonville, GA 30534 

 

Chairman Berg asked if anyone wished to speak in opposition of the application and hearing 

none, closed the hearing.  

 

Motion passed unanimously to approve the Special Use Permit for the proposed Petco to allow 

for the proposed uses as applied. Nix/Swafford 

 

PUBLIC HEARING:  
None 

 

UNFINISHED BUSINESS:  

Approval of Proposed FY 2016-2018 Budget (Tabled from the October 1, 2015 Voting Session) 

Motion passed unanimously to postpone approval of the Proposed FY 2016-2018 Budget to the 

November 5, 2015 Voting Session. Fausett/Hamby 

 

NEW BUSINESS: 

Approval of Georgia Forestry Grant Application  

Motion passed unanimously to approve the Georgia Forestry Grant Application. Hamby/Nix 

 

EXECUTIVE SESSION: 

Motion passed unanimously to go into Executive Session for the purpose of Legal and Personnel. 

Hamby/Swafford 

 

ADJOURNMENT: 

 

PUBLIC COMMENT: 
None 
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Minutes 10-15-15 

 

 

APPROVE:                                                 ATTEST: 

 

 

              

Mike Berg, Chairman                                 Danielle Yarbrough, County Clerk 
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Backup material for agenda item: 

 

Minutes of the Special Called Meeting held on October 26,2015 
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Special Called Meeting Minutes 10-26-15 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   
SPECIAL CALLED MEETING MINUTES – OCTOBER 26, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Berg; Commissioner Fausett, District 1; 

Commissioner Swafford, District 2; Commissioner Hamby, District 3; Commissioner Nix, 

District 4; County Attorney Homans; County Clerk Yarbrough and interested citizens of Dawson 

County. County Manager Campbell was not present. 

 

APPROVAL OF THE AGENDA: 

Motion passed unanimously to approve the agenda as written. Nix/Hamby  

 

NEW BUSINESS: 

Approval of County Manager Cindy Campbell’s Resignation 

Motion passed unanimously to accept County Manager Cindy Campbell’s resignation as 

submitted. Swafford/Hamby 

 

Approval of Severance Package  

Motion passed unanimously to approve the resolution authorizing payment of severance pay to 

County Manager Cindy Campbell. Nix/Hamby 

 

Approval of Resolution Granting Authorization to Perform Duties of County Manager 

Motion passed unanimously to authorize the Chairman to perform the duties of County Manager 

temporarily until the Board appoints a County Manager. Hamby/Swafford 

 

ADJOURNMENT: 

Motion passed unanimously to adjourn. Nix/Fausett 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Mike Berg, Chairman                                 Danielle Yarbrough, County Clerk 
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Backup material for agenda item: 

 

1. Approval of Proposed FY 2016-2018 Budget (Postponed from the October 15, 2015 

Voting Session) 

Click HERE for Proposed FY 2016-2018 Budget 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Board of Commissioners       Presenter: Mike Berg 

Submitted By: Dena Bosten on behalf of Mike Berg Date Submitted: 9/15/2015 

Item of Business/Agenda Title: Presentation of Proposed FY 2016-2018 Budget  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: Budget must be adopted one month prior to beginning of fiscal year 
 

 

Purpose of Request: Adopt annual budget 
 

 

Department Recommendation: Adopt budget as presented  

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization:     Date:   

Finance Dept. Authorization:  Dena Bosten   Date:  9/15/2015  

County Manager Authorization:   CINDY CAMPBELL  Work Session Date:  9/24/2015  

Comments:   

  

Attachments:       
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Backup material for agenda item: 

 

1. Approval of FY 2016 K9 Grant Application 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.  
No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager.
Form must be submitted to the County Clerk 10 days prior to the meeting date.

Department: Presenter: 

Submitted By: Date Submitted: 

Item of Business/Agenda Title:

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR:
Work Session presentation only

(no action needed)
OR Commission Action Needed.

Is there a deadline on this item?  If so, Explain:

Purpose of Request:

Department Recommendation:

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?

Yes

No

Explanation/ Additional Information:

If funding is involved, are funds approved within the current budget? If Yes, Finance Authorization is Required Below.

Yes

No

Explanation/ Additional Information:

Amount Requested: Amount Budgeted: 

Fund Name and Account Number:

Administration Staff Authorization

Dept. Head Authorization: Date: 

Finance Dept. Authorization: Date:

County Manager Authorization: Work Session Date: 

Comments: 

Sheriff's Office Greg Rowan

Sheriff's Office 10-15-2015

FY 2016 K-9 Grant Application

Application due 11/6/2015.

Approval of FY 2016 K-9 Grant Application and approval for Chairman Berg to sign contact if grant is awarded.

Approve FY 2016 K9 Grant Application

Prior FY 2015 award amount was $112,204 for salaries of K-9 officers Jessica

Kraft and Zachary Smith. The grant only covers salaries and benefits. Additional expenditures are budgeted in General Fund.

$0 no match required

250-00-3322-XXXXXX-016 and 100-00-3322-XXXXXX-000

Grant revenue will be budgeted in FY 2016 budget

Dena Bosten 10-15-2015

CINDY CAMPBELL 10-22-2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

FY 2016 K-9 Grant Application

10-15-2015

11/5/2015

Request BOC approval to approve the FY 2016 K9 competitive grant application and for Chairman Berg to

sign contract if grant is awarded.

This is a recurring grant from Criminal Justice Coordinating Council. This grant is used to fund K9 personnel.

The grant award period is January 1, 2016 through December 31, 2016. Award amount for 2015

was $112,204; will be requesting consistent amount for FY 2016. The application deadline for this grant is November 6, 2015.

Notification of the grant application was not received until early October.

Grant approval for Chairman Berg to sign grant application and if awarded, grant award contract.

Motion to approve FY201 K9 grant application and to allow Chairman

Berg to sign grant award contract if awarded.

Sheriff's Office
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Backup material for agenda item: 

 

2. Approval of 2016 Dawson County Payroll and Holiday Calendar 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the County 
Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Human Resources       Presenter: Danielle Yarbrough 

Submitted By: Danielle Yarbrough Date Submitted: 10/12/15 

Item of Business/Agenda Title: Presentation of the 2016 Holiday and Payroll Calendar  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:  
 

 

Purpose of Request: Seek approval of the 2016 Holiday and Payroll Calendar 
 

 

Department Recommendation: Staff recommends approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

    Yes 

     No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: N/A 

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: David McKee   Date: 10/12/2015  

Finance Dept. Authorization:  Dena Bosten   Date:  10/12/2015  

County Manager Authorization:    CINDY CAMPBELL  Work Session Date: 10/22/2015  

Comments:   

___________________________________________________________________________________________________ 

Attachments: 2016 Holiday and Payroll Calendar 
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25



PAY PERIOD 

BEGIN DATE

PAY PERIOD 

END DATE CHECK DATE MONTH

PAY PERIOD # 

FOR YEAR

12/19/2015 1/1/2016 1/8/2016 1

1/2/2016 1/15/2016 1/22/2016 2

1/16/2016 1/29/2016 2/5/2016 3

1/30/2016 2/12/2016 2/19/2016 4

2/13/2016 2/26/2016 3/4/2016 5

2/27/2016 3/11/2016 3/18/2016 6

3/12/2016 3/25/2016 4/1/2016 7

3/26/2016 4/8/2016 4/15/2016 8

4/9/2016 4/22/2016 4/29/2016 9

4/23/2016 5/6/2016 5/13/2016 10

5/7/2016 5/20/2016 5/27/2016 11

5/21/2016 6/3/2016 6/10/2016 12

6/4/2016 6/17/2016 6/24/2016 13

6/18/2016 7/1/2016 7/8/2016 14

7/2/2016 7/15/2016 7/22/2016 15

7/16/2016 7/29/2016 8/5/2016 16

7/30/2016 8/12/2016 8/19/2016 17

8/13/2016 8/26/2016 9/2/2016 18

8/27/2016 9/9/2016 9/16/2016 19

9/10/2016 9/23/2016 9/30/2016 20

9/24/2016 10/7/2016 10/14/2016 21

10/8/2016 10/21/2016 10/28/2016 22

10/22/2016 11/4/2016 11/11/2016 23

11/5/2016 11/18/2016 11/25/2016 24

11/19/2016 12/2/2016 12/9/2016 25

12/3/2016 12/16/2016 12/23/2016 26
12/17/2016 12/30/2016 1/6/2017 JANUARY 1

New Year's Day Friday   

1/1/2016

Veteran's Day Friday 

11/11/2016

MLK Day Monday  

1/18/2016

Thanksgiving Thursday 

11/24/2016

Monday

2/15/2016

Memorial Day Monday 

5/30/2016

Christmas Eve 

(Observed)

Friday 

12/23/2016

Independence Day Monday 

7/4/2016

Christmas Day         

(Observed)

Monday  

12/26/2016

Labor Day Monday 

9/5/2016

 

 

Floating Holiday (8 Hrs) -may be taken at employee's discretion during the year

Date falls on Holiday - Check processing will be adjusted to 11/10/2016

MAY

APRIL

OCTOBER

SEPTEMBER

DECEMBER

2016 HOLIDAY SCHEDULE

President's Day Day after 

Thanksgiving

Friday 

11/25/2016

JUNE

JULY

AUGUST

NOVEMBER

PAYROLL CALENDAR FOR 2016

JANUARY

FEBRUARY

MARCH

No insurance deductions withheld
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Backup material for agenda item: 

 

3. Approval of 2016 Board of Commissioners Meeting Calendar 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the County 
Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Board of Commissioners       Presenter: County Clerk Danielle Yarbrough 

Submitted By: County Clerk Danielle Yarbrough Date Submitted: 10/12/15 

Item of Business/Agenda Title: Presentation of the Draft 2016 Board of Commissioners Meeting Calendar  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:  
 

 

Purpose of Request: Seek approval of the Draft 2016 Board of Commissioners Meeting Calendar 
 

 

Department Recommendation: Staff recommends approval 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

    Yes 

    No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Mike Berg   Date: 10/12/2015  

Finance Dept. Authorization:    Date:   

County Manager Authorization:   CINDY CAMPBELL  Work Session Date: 10/22/2015  

Comments:   

___________________________________________________________________________________________________ 

Attachments: Draft 2016 BOC Meeting Calendar 
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Voting Session Work Session

01/14/16

01/21/16 01/28/16

02/04/16 02/11/16

02/18/16 02/25/16

03/03/16 03/10/16

03/17/16 03/24/16

04/07/16 04/14/16

04/21/16 04/26/16 Tuesday *

05/05/16 05/12/16

05/19/16 05/26/16

06/02/16 06/09/16

06/16/16 06/23/16

07/07/16 07/14/16

07/21/16 07/28/16

08/04/16 08/11/16

08/18/16 08/25/16

09/01/16 09/08/16

09/15/16 09/22/16

10/06/16 10/13/16

10/20/16 10/27/16

11/03/16 11/10/16

11/17/16 11/22/16 Tuesday *

12/01/16 12/08/16

12/15/16

Dawson County Board of Commissioners                     

Draft Meeting Calendar 2016
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4. Approval of Bid #256-15 RFP HVAC Maintenance & Repair 

To view the solicitation documents click here. 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Purchasing on behalf of Facilities & Et Al Presenter: Davida Simpson, Purchasing Director 

Submitted By: Purchasing Director Davida Simpson Date Submitted: October 13, 2015 

Item of Business/Agenda Title: Presentation of Bid #256-15 RFP HVAC Maintenance & Repair (FY2016) 
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: December 17, 2015 is the 90 deadline for BOC to take action 
 

 

Purpose of Request: To secure pricing under an annual contract with a qualified vendor to provide HVAC maintenance and 
repair as required by the County. 

 

 

Department Recommendation: Approve contract as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Contract to be executed.  Standard contract was written by County Attorney 
but not specifically reviewed in this instance.  Only changes to contract were the insertion of vendor and bid 
information.    

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  

Amount Requested: $15,000 and other costs as needed                             Amount Budgeted: $137,400 Proposed FY 2016 

Fund Name and Account Number: 100-00-1565-5222200-000 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization:  Dena Bosten   Date:  10-15-2015  

County Manager Authorization:          CINDY CAMPBELL  Work Session Date:     10/22/2015  

Comments: Bids can be found at www.dawsoncounty.org> Bids & RFPs> Bids Under Evaluation. Exhibit B is vendor’s price 
proposal. Contract is attached. 
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Presentation of Bid #256-15 RFP HVAC Maintenace & Repair (FY2016)

October 13, 2015

November 5, 2015

To secure product pricing under an annual contract with a qualified vendor to provide HVAC maintenance and

repair as required by the County.

Standard contract for HVAC maintenance and repair that is bid out every three (3) years. All renewals have been

exhausted. Vendor has positive evaluations. Contract is set to expire December 31, 2015.

Set Point HVAC is the most responsive, responsible bidder. Contract price is within budget and

lower than current pricing.

Approve as submitted (recommended).

Motion to approve Bid #256-15 RFP HVAC Maintenance & Repair to

the most responsible, responsive bidder, Set Point HVAC and approve the contract as submitted in the amount of $15,000, beginning

January 1, 2016.

Davida Simpson
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HVAC Maintenance & Repair (FY16) 
Bid #256-15 RFP 
WORK SESSION OCTOBER 22, 2015 
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Background  

 Standard contract for services 

 Current contract will expire December 31, 2015 

 Exhausted all renewals 

 Current contract is $15,300 for Preventative Maintenance 

 Repairs as needed: 

 2015 - $56,520.50 

 2014 - $60,143.50 

 2013 - $77,755.50 

 Bid every 3 years 

 Bid was released on August 19, 2015 

 Pre-Proposal meeting held September 18, 2015 
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Scope of Work 

 187 units countywide at all county facilities 

 Routine preventative maintenance 

 Twice a year: April & October 

 Semi-annual cleaning 

 Beginning of heating and cooling seasons 

 Filter changes (vendor to provide filters) 

 Quarterly unit checks 

 Any other repair work needed 36



Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter 

accounts 

 Notification through Chamber of Commerce 

 Notified previous bidders 

 5 bids received 37



Evaluation Committee 

 James Tolbert, Facilities Director 

 Maynard Waters, Facilities Maintenance Supervisor 

 Victoria Bosten, Administrative Assistant  

 Davida Simpson, Purchasing Director (facilitator) 
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Scoring 

Score 
Annual 

Pricing 
Price Per Hour Response Times 

5 Seasons 29 $46,750 
1 person crew - $75 

2 person crew - $170 
Trip charge - $55 

Emergency – Normal Hrs: 2-4 & Outside Hrs:4-6 
hrs; Normal business hrs – 8 hrs 

All Systems 61 $18,350 
1 person crew - $65 

2 person crew - $105 
Trip charge - $45 

Emergency & Normal business hrs – 8 business  
hrs 

B&W 

Mechanical  
69.3 $18,150 

1 person crew - $96 
2 person crew - $135 

Trip charge - $65 
Emergency – Normal Hrs: 2 hrs & Outside Hrs: 4; 
Normal business hours – NLT next business day 

Capital City 

Mechanical  
60.7 $43,229 

1 person crew - $85 
2 person crew - $170 

Trip charge - $35 
Emergency – 2-4 hrs;                                                  

Normal business hours – 4 hrs 

Set Point HVAC 

Services 
85.3 $15,000 

1 person crew - $65 
2 person crew - $95 

Trip charge $0 
Emergency – 1 hr or less; Normal business hours 

– 2 hrs or less 
39



Recommendation  

Staff respectfully requests the Board to award Bid #256-15 RFP HVAC 

Maintenance & Repair to the most responsive, responsible bidder, Set 

Point HVAC Services out of Dahlonega, GA in the amount of $15,000 

and approve the contract as submitted beginning January 1, 2016. 
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ANNUAL CONTRACT AND AGREEMENT 
 
Contract Start Date: January 1, 2016 
Contract End Date: December 31, 2016 
Contract Name:   HVAC Maintenance & Repair 
Vendor Name:  
Address:  
Telephone No.:  
Contact Person:  
Payment Terms: Net 30 days 
 
 This Agreement is hereby made and entered into this   day of   
 , 2015, by and between Dawson County, Georgia (hereinafter referenced as 
“County”) and _________________________________________, [a sole proprietorship, 
a partnership, a Georgia limited liability corporation, a Georgia corporation] (hereinafter 
referenced as “Contractor”).   
 
 The Request for Proposals received pursuant to Dawson County Project No. 
#256-15 RFP HVAC Maintenance & Repair and addenda issued for the Request for 
Proposals referenced herein, and the Contractor’s bid are hereby incorporated herein by 
reference and made a part of this contract and agreement between the parties. 
 
1. Scope of Services 
 Contractor shall furnish the services in accord with: the Request for Proposals and 
the addenda issued for the Request for Proposals set forth within “Exhibit A” that is 
hereto incorporated herein by reference. Such services shall be performed by employees 
or agents of the Contractor and not by employees of the County.  If the services are to be 
provided or performed upon property owned or controlled by the County, then the 
Contractor’s employees shall abide by all rules established by the County. 
 
2. Term of Agreement 
 This Agreement shall commence on the 1st day of January, 2016 and shall 
terminate on December 31, 2016 with two (2), one (1) calendar year renewals permitted 
if both parties agree. The Contractor shall provide the County with a minimum of ninety 
(90) days’ notice of any price increase requests however, that any price increase shall not 
exceed three percent (3%) of the contract price for the term being renewed for any 
renewal term. This contract shall be automatically renewed in accord with the terms 
hereof, unless the County takes action to terminate the Contract by providing thirty (30) 
days’ notice of the intent not to renew the terms thereof. 
 
If, at any time, the County determines it is in its best interest to discontinue use of these 
services the County reserves the right to cancel this Agreement by giving thirty (30) days 
advance written notice. 
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3. Multi-Year Contract 
 This Contract and Agreement shall terminate absolutely and without further 
obligation on the part of the County at the close of the calendar year in which this 
Contract is executed and at the close of each succeeding calendar year for which the 
Contract may be renewed.  This Contract shall be automatically renewed in accord with 
the terms hereof, unless the County takes action to terminate the Contract by providing 
30 days’ notice of the intent not to renew the terms hereof. 
 
 The total obligation of the County for the calendar year of execution shall be in 
accordance with services rendered based on the rates provided under the Vendor’s Price 
Proposal Form (“Exhibit B”) in response to the Request for Proposals #256-15 RFP 
HVAC Maintenance & Repair. The total obligation that will be incurred in each calendar 
year renewal term, if renewed, shall be as in accordance with services rendered based on 
the rates provided under the Vendor’s Price Proposal Form (“Exhibit B”) in response to 
the Request for Proposals #256-15 RFP HVAC Maintenance & Repair. Title to any 
supplies, materials, equipment, or other personal property shall remain in the Contractor 
until fully paid for by the County.   
 
 This Contract shall terminate immediately and absolutely at such time as 
appropriated and otherwise unobligated funds are no longer available to satisfy the 
obligations of the County under the terms of this Contract or any renewal. 
 
4. Payment 
 Compensation to the Contractor shall be as set forth in the Request for Proposals, 
any addenda issued for the Invitation for Bids, and the Contractor’s Bid and shall 
constitute payment in full for work completed. 
 
5. Invoices 
 All invoices from the Contractor shall include the purchase order number, a 
location description and an outline of work completed.  The Contractor represents to the 
County that the Contractor is experienced and properly qualified to perform the functions 
to be performed by the Contractor in accord with the terms hereof and that the Contractor 
is properly equipped, organized and financially able to perform such functions.  The 
Contractor shall operate as an independent contractor and not as an agent of the County, 
and neither the Contractor nor any of the Contractor’s employees, servants, agents or 
subcontractors shall be deemed a partner, employee, servant or agent of the County.  
Neither party hereto shall have authority to bind the other party in respect.   
 
 The Contractor shall not assign, transfer, nor convey the terms of this Contract or 
any party hereof without written consent of the County.   
 
6. Indemnification/Limitation of Liability 
 Contractor agrees to protect, defend, indemnify and hold harmless the County, the 
County’s commissioners, agents and employees from and against any liability, damage, 
claim, including attorney fees and expenses of litigation, suit, lien, and judgment for 
injuries to or death of any person or damage to property or other rights of any person 
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caused by the Contractor, the Contractor’s employees, servants, agents or subcontractors.  
The Contractor’s obligation to protect, defend, indemnify, and hold harmless extends to 
any claim for the alleged infringement of any patent, trademark, copyright, or any actual 
or alleged unfair competition, disparagement of product or service, or other business tort 
or any actual or alleged violation of trade regulations arising out of the performance of 
Contractor’s duties in accord with this Contract, as well as any other claim.  The 
Contractor shall maintain worker’s compensation and comprehensive general liability 
insurance in such form as to protect Contractor and the County with the County being 
named as an additional insured for any claims for damages or bodily injury, including 
death and damage to property that may arise from acts or omissions of Contractor under 
this Contract. The Contractor shall provide the County with a Certificate of Liability 
Insurance in an amount of not less than $ 1,000,000.00 per occurrence to protect the 
Contractor. Such insurance shall be primary and non-contributing to any insurance 
maintained or obtained by the Contractor and shall not be cancelled or materially reduced 
without thirty (30) days prior notice to the County and approval by the County.   
 
7. Performance Standards 
 The Contractor shall exercise care, skill and diligence commonly possessed and 
exercised by reasonably skillful and prudent persons who perform these services when 
performing obligations in accord with the terms of this Contract.  The Contractor’s 
performance will be evaluated monthly.  If the terms hereof are not being satisfied as 
determined by the County, then the County shall notify the Contractor in writing of 
deficiencies, and the Contractor shall provide a written response detailing how any 
deficiencies shall be cured within thirty (30) days.  If the deficiencies noted by the 
County are not properly corrected, then Dawson County may cancel this Agreement with 
no additional obligation owed to the Contractor. 
 
8. Change Order 
 Any change order shall mean a written order to the Contractor executed by the 
County issued after the execution of this Contract and Agreement authorizing and 
directing a change in services.  The price and time may be changed only through a 
change order.  If the change order requires additional services or directs the omission of 
certain services covered by this Contract, then an equitable adjustment in price shall be 
made, but any claim for any such adjustment shall be asserted within thirty (30) days of 
receipt of the written change order. 
 
9. Confidential Information 
 While performing services for the County, the Contractor shall not disclose any 
confidential business information that may become known to the Contractor.  Personnel 
acting on behalf of the Contractor shall be instructed to not remove any of the County’s 
documents or materials and to not disclose any confidential information to any persons 
other than County personnel, unless written authorization from the County is provided. 
 
 All documents and materials prepared pursuant to the Bid and this Contract shall 
be the property of Dawson County.  The County shall have the unrestricted authority to 
publish, disclose, distribute and otherwise use, in whole or in part, any reports, data, 
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maps, or other materials prepared in accord with the terms of this Contract and 
Agreement. 
 
10. Litigation and Arbitration 
 The County and the Contractor agree to resolve through negotiation, mediation or 
arbitration any disputes between the parties arising out of or relating to this Contract and 
Agreement. If the parties do not resolve the dispute through negotiation and do not agree 
to mediation, then arbitration shall be the exclusive and final method of resolving any 
disputes related to this Agreement. Arbitration proceedings shall be in accord with 
O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code. Venue for any litigation arising 
from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 
for arbitration shall be made within a reasonable term after the claim, dispute or other 
matter in question occurs, but not later than one-hundred and eighty (180) days after such 
claim, dispute or other matter.  
 
11.   Notices 
 Any notice required in accord with the terms hereof shall be delivered via 
certified mail or commercial delivery service as follows: 
 
County:      Contractor: 
 
Dawson County Board of Commissioners   
ATTN: Purchasing Director   
25 Justice Way, Suite 2223   
Dawsonville, GA 30534   
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 
_____ day of _________________, 20___. 
 
DAWSON COUNTY, GEORGIA   CONTRACTOR:  
 
 
By: ________________________   By: __________________________ 
Name: ______________________   Name: _______________________ 
Title: _______________________   Title: ________________________ 
 
 
Attest:       Attest: 
 
 
 
By: ________________________   By: __________________________ 
Name: ______________________   Name:________________________ 
Title: _______________________   Title: ________________________ 
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Backup material for agenda item: 

 

5. Approval of Bid #258-15 IFB Emergency Services Uniforms - Emergency Services 

Director Billy Thurmond 

To view the solicitation documents click here. 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Purchasing on behalf of DCES Presenter: EMA Director Billy Thurmond 

Submitted By: Purchasing Director Davida Simpson Date Submitted: October 13, 2015 

Item of Business/Agenda Title: Presentation of Bid #255-15 IFB Dawson County Emergency Services Uniforms 
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: December 17, 2015 is the 90 deadline for BOC to take action 
 

 

Purpose of Request: To secure product pricing under an annual contract for emergency services personnel uniforms on an as 
needed basis. Turn out gear is not included in this solicitation. 

 

 

Department Recommendation: Approve contract as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Contract to be executed.  Standard contract was written by County Attorney 
but not specifically reviewed in this instance.  Only changes to contract were the insertion of vendor and bid 
information.    

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  

Amount Requested: As needed                             Amount Budgeted: $45,000 in proposed FY 2016 Budget 

Fund Name and Account Number: 100-00-3630/3500-531700 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization:  Dena Bosten   Date:  10/15/2015  

County Manager Authorization:    CINDY CAMPBELL  Work Session Date:   10/22/2015  

Comments: Bids can be found at www.dawsoncounty.org> Bids & RFPs> Bids Under Evaluation. Exhibit B is vendor’s price 
proposal. Contract is attached. 
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Presentation of Bid #255-15 IFB Dawson County Emergency Services Uniforms

October 13, 2015

November 5, 2015

To secure product pricing under an annual contract for emergency services uniforms on an as-needed basis.

Turn out gear is not included.

Standard contract for emergency services uniforms that is bid out every three (3) years. All renewals have been

exhausted. Contract is set to expire December 31, 2015.

Uniform Services America is the most responsible, responsive bidder. All references were positive.

Approve as submitted (recommended).

Motion to approve Bid #255-15 IFB Emergency Services Uniforms to

the most responsible, responsive bidder, Uniform Sales America and approve the contract as submitted beginning

January 1, 2016.

Davida Simpson
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DCES Uniforms 
Bid #258-15 IFB 
WORK SESSION OCTOBER 22, 2015 
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Background  

 Standard contract for services 

 Current contract will expire December 31, 2015 

 Exhausted all renewals 

 Items are purchased on an as-needed basis 

 2015 - $26,664.03 

 2014 - $29,641.50 

 2013 - $27,951.42 

 Bid every 3 years 

 Bid was released on August 26, 2015 
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Sample of Items Bid 

 Class A Uniform 

 Dress Uniform 

 Raincoat 

 Polo 

 Tactical pant 

 Work out gear 

 Gloves 

 Boots 

Note: Turnout gear was not included 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter 

accounts 

 Notification through Chamber of Commerce 

 Notified previous bidders 

 3 bids received 52



Evaluation Committee 

 Capitan Ricky Rexroat, DCES 

 Battalion Chief Jamerson Kirby, DCSO 

 Quartermaster Bill Tanner, DCES 

 Davida Simpson, Purchasing Director (facilitator) 
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Pricing 

Nafeco 
T&T Uniforms 
(incumbent) 

Uniform Sales America 

Number of Items Bid* 31/31 31/31 30/30 

Number of Low Bid Items 18.75 3 10 

Average Price per Item $70.38 $76.71 $67.89 

Average Cost of Outfitting 

Personnel $281.50 $306.83 $271.56 

*Bidding all items was not a requirement of the bid 

See attached spreadsheet for cost comparisons 
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Recommendation  

Staff respectfully requests the Board to award #255-15 IFB Emergency 

Services Uniforms to the most responsive, responsible bidder, Uniform 

Sales America and approve the contract as submitted beginning 

January 1, 2016. 
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ITEM   
#S ITEM DESCRIPTION

PRICE -       
MALE 

UNIFORM

PRICE -       
MALE 

UNIFORM

PRICE -       
MALE 

UNIFORM

PRICE -      
MALE 

OVERSIZED 
UNIFORM

PRICE -      
MALE 

OVERSIZED 
UNIFORM

PRICE -      
MALE 

OVERSIZED 
UNIFORM

PRICE -      
FEMALE 

UNIFORM

PRICE -    
FEMALE 

UNIFORM

PRICE -      
FEMALE 

UNIFORM

PRICE -       
FEMALE 

OVERSIZED 
UNIFORM

PRICE -       
FEMALE 

OVERSIZED 
UNIFORM

PRICE -       
FEMALE 

OVERSIZED 
UNIFORM

1 & 2 Workright Uniform Pants 92.00$                   99.00$                   94.95$                   115.00$               123.75$               120.95$               92.00$                 99.00$            92.50$                 115.00$                 123.75$                 115.95$                 
3 & 4 Workright Fire Chief Shirt, Short Sleeve 96.00$                   105.00$                 98.25$                   120.00$               131.25$               119.95$               96.00$                 105.00$          98.25$                 120.00$                 131.25$                 119.95$                 
5 & 6 Dress Uniform Pants 36.00$                   37.00$                   38.95$                   43.25$                 44.00$                 38.98$                 36.00$                 37.00$            38.95$                 43.25$                   44.00$                   38.95$                   
7 & 8 Dress Uniform Shirt, Short Sleeve 32.00$                   36.00$                   32.95$                   38.50$                 43.20$                 32.95$                 32.00$                 36.00$            32.95$                 38.50$                   43.20$                   32.95$                   
9 & 10 Dress Uniform Shirt, Long Sleeve 36.00$                   39.00$                   35.00$                   43.25$                 46.20$                 35.00$                 36.00$                 39.00$            32.85$                 43.25$                   46.20$                   32.85$                   

11 & 12 Class A Uniform Coat 295.00$                 305.00$                 230.00$                 325.00$               315.80$               230.00$               295.00$               305.00$          230.00$               325.00$                 315.80$                 230.00$                 
13 Ranger Belt Dress Belt 24.00$                   34.00$                   24.50$                   27.00$                 42.00$                 30.00$                 24.00$                 34.00$            24.50$                 27.00$                   42.00$                   30.00$                   
14 Boston Leather Dress Belt 26.00$                   29.00$                   29.95$                   29.00$                 37.00$                 36.95$                 26.00$                 29.00$            29.95$                 29.00$                   37.00$                   36.95$                   
15 Samuel Broom Dress Tie 3.25$                     8.00$                     3.75$                     4.50$                   8.00$                   3.75$                   3.25$                   8.00$              3.75$                   4.50$                     8.00$                     3.75$                     

16 & 17 Class A Uniform Hat (Black Gab) 64.00$                   69.00$                   101.95$                 64.00$                 69.00$                 101.95$               64.00$                 69.00$            101.95$               64.00$                   69.00$                   101.95$                 
Class A Uniform Hat (Leatherette) 92.00$                   100.00$                 101.95$                 92.00$                 100.00$               101.95$               92.00$                 100.00$          101.95$               92.00$                   100.00$                 101.95$                 

18 & 19 Performance Polo 40.00$                   55.00$                   39.95$                   42.00$                 55.00$                 43.50$                 40.00$                 55.00$            39.95$                 42.00$                   55.00$                   43.50$                   

20 Quarter Zip Performance Fleece Job Shirt - 
Unisex 75.00$                   92.00$                   89.95$                   90.00$                 92.00$                 112.43$               75.00$                 92.00$            89.95$                 90.00$                   92.00$                   112.43$                 

21 Fire Resistant Base Layer Shirt, Short Sleeve 50.00$                   45.00$                   52.00$                   50.00$                 45.00$                 52.00$                 50.00$                 45.00$            52.00$                 50.00$                   45.00$                   52.00$                   
22 Fire Resistant Base Layer Shirt, Long Sleeve 60.00$                   49.00$                   52.00$                   60.00$                 49.00$                 52.00$                 60.00$                 49.00$            52.00$                 60.00$                   49.00$                   52.00$                   

23 & 24 Tactical Pants 47.00$                   45.00$                   38.50$                   47.00$                 50.00$                 47.50$                 47.00$                 45.00$            38.50$                 47.00$                   50.00$                   -
25 Workout Wear T-Shirts - Unisex 11.50$                   12.00$                   11.00$                   12.75$                 12.00$                 12.85$                 11.50$                 12.00$            11.00$                 12.75$                   12.00$                   12.85$                   
26 Workout Wear Shorts - Unisex 15.00$                   16.00$                   15.50$                   16.50$                 16.00$                 18.50$                 15.00$                 16.00$            15.50$                 16.50$                   16.00$                   18.50$                   
27 Workout Wear Sweatpants - Unisex 22.00$                   24.00$                   13.95$                   24.50$                 24.00$                 16.25$                 22.00$                 24.00$            13.95$                 24.50$                   24.00$                   16.25$                   
28 Workout Wear Sweatshirt - Unisex 22.00$                   24.00$                   16.85$                   24.50$                 24.00$                 20.00$                 22.00$                 24.00$            16.85$                 24.50$                   24.00$                   20.00$                   
29 Workout Wear Hat - Unisex 12.25$                   16.00$                   10.79$                   12.25$                 16.00$                 10.79$                 12.25$                 16.00$            10.79$                 12.25$                   16.00$                   10.79$                   
30 Extrication Hybrid Gloves 52.00$                   70.00$                   72.50$                   52.00$                 70.00$                 72.50$                 52.00$                 70.00$            72.50$                 52.00$                   70.00$                   72.50$                   
31 Rescue Belt 32.00$                   36.00$                   34.50$                   32.00$                 41.00$                 34.50$                 32.00$                 36.00$            34.50$                 32.00$                   41.00$                   34.50$                   
32 8” Tie/Zip, Black Boot 92.50$                   98.00$                   102.95$                 92.50$                 98.00$                 102.95$               92.50$                 98.00$            102.95$               92.50$                   98.00$                   102.95$                 
33 6” Tie/Zip, Black Boots 92.50$                   98.00$                   96.50$                   92.50$                 98.00$                 96.50$                 92.50$                 98.00$            96.50$                 92.50$                   98.00$                   96.50$                   
34 Redback Slip On Boot with Steel Toe 140.00$                 160.00$                 - 140.00$               160.00$               - 140.00$               160.00$          - 140.00$                 160.00$                 -
35 Under Armour Men's Tactical Mirage Shoe 80.00$                   80.00$                   72.00$                   80.00$                 80.00$                 72.50$                 80.00$                 80.00$            72.00$                 80.00$                   80.00$                   72.50$                   
36 Under Armour Valsetz Tactical Boot 96.00$                   110.00$                 102.95$                 96.00$                 110.00$               102.95$               96.00$                 110.00$          102.95$               96.00$                   110.00$                 102.95$                 
37 Rocky 8” Alpha Force Boot 84.00$                   95.00$                   87.85$                   84.00$                 95.00$                 87.85$                 84.00$                 95.00$            87.85$                 84.00$                   95.00$                   87.85$                   
38 Rocky 10” Paratrooper Size Zipper Boot 114.00$                 120.00$                 122.50$                 114.00$               120.00$               122.50$               114.00$               120.00$          122.50$               114.00$                 120.00$                 122.50$                 
39 Danner Striker 8” Torrent Size Zip Boot 165.00$                 200.00$                 129.50$                 165.00$               200.00$               129.50$               165.00$               200.00$          129.50$               165.00$                 200.00$                 129.50$                 

40 & 41 High Gloss Oxford shoe 88.00$                   94.00$                   94.95$                   88.00$                 94.00$                 94.95$                 88.00$                 94.00$            94.95$                 88.00$                   94.00$                   94.95$                   
Turn Around Time 45-60 days 30-45 days 30-45 days
Set Up Fees $0.00 None None
S&H As required UPS Ground None
Total Number of Low Bid Items 21 2 8 17 4 11 20 2 10 17 4 11
Total Cost if Added Up 2,187.00$           2,400.00$           2,048.89$           # 2,317.00$          2,509.20$          2,154.95$          # 2,187.00$         2,400.00$     2,044.29$          # 2,317.00$           2,509.20$           2,100.27$           
Line item missing from bid (low bid) 2,188.89$           2,294.95$          2,184.29$          2,240.27$           
Average Price Per Item 68.34$                75.00$                66.09$                72.41$               78.41$               69.51$               68.34$              75.00$          65.94$               72.41$                78.41$                70.01$                

By Vendor
Average Cost to Outfit Personnel 281.50$              306.83$              271.56$              
Average Cost Per Item by Vendor 70.38$                76.71$                67.89$                
Average Number of Low Bid Items 18.75 3 10

Nafeco
T&T Uniforms (Incumbent)

Uniform Sales America
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ANNUAL CONTRACT AND AGREEMENT 
 
Contract Start Date: January 1, 2016 
Contract End Date: December 31, 2016 
Contract Name:   Emergency Services Uniforms  
Vendor Name:  
Address:  
Telephone No.:  
Contact Person:  
Payment Terms: Net 30 days 
 
 This Agreement is hereby made and entered into this 1st day of January, 2016, by 
and between Dawson County, Georgia (hereinafter referenced as “County”) and  
    ., [a sole proprietorship, a partnership, a Georgia limited 
liability corporation, a Georgia corporation] (hereinafter referenced as “Vendor”).   
 
 The Invitation for Bids pursuant to Dawson County Bid No. #258-15 Emergency 
Services Uniforms, addenda issued for the Invitation for Bids referenced herein, and the 
Vendor’s bid are hereby incorporated herein by reference and made a part of this contract 
and agreement between the parties. 
 
1. Products/Material 
 Vendor shall furnish the products/material in accord with the Invitation for Bids 
and the addenda issued for the Invitation for Bids and the Vendor’s bid set forth within 
“Exhibit A” that is attached hereto incorporated herein by reference.   
 
2. Term of Agreement 
 This Agreement shall commence on the 1st day of January, 2016 and shall 
terminate on December 31, 2016 with two (2), one (1) calendar year renewals permitted 
if both parties agree. The Vendor shall provide the County with a minimum of ninety (90) 
days notice of any request for changes to the original contract terms; provided, however, 
that any price increase shall not exceed three percent (3%) of the contract price for the 
term being renewed for any renewal term. This contract shall be automatically renewed in 
accord with the terms hereof, unless the County takes action to terminate the Contract by 
providing thirty (30) days’ notice of the intent not to renew the terms thereof. 
 
If, at any time, the County determines it is in its best interest to discontinue use of these 
services the County reserves the right to cancel this Agreement by giving thirty (30) days 
advance written notice. 
 
3. Multi-Year Contract 
 This Contract and Agreement shall terminate absolutely and without further 
obligation on the part of the County at the close of the calendar year in which this 
Contract is executed and at the close of each succeeding calendar year for which the 
Contract may be renewed.  This Contract shall be automatically renewed in accord with 
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the terms hereof, unless the County takes action to terminate the Contract by providing 
thirty (30) days notice of the intent not to renew the terms hereof. 
 
 The total obligation of the County for the calendar year of execution shall be the 
amount set forth within “Exhibit A.” The total obligation that will be incurred in each 
calendar year renewal term, if renewed, shall be the amount set forth within “Exhibit A” 
plus any price increase permitted in accord with the terms hereof.  Title to any supplies, 
materials, equipment, or other personal property shall remain in the Vendor until fully 
paid for by the County.   
 
 This Contract shall terminate immediately and absolutely at such time as 
appropriated and otherwise unobligated funds are no longer available to satisfy the 
obligations of the County under the terms of this Contract or any renewal. 
 
4. Payment 
 Compensation to the Vendor shall be as set forth in the Invitation for Bids, any 
addenda issued for the Invitation for Bids, and the Vendor’s Bid and shall constitute 
payment in full for work completed. 
 
5. Invoices 
 All invoices from the Vendor shall provide itemized detail of the items purchased.  
The Vendor represents to the County that the Vendor is experienced and properly 
qualified to perform the functions to be performed by the Vendor in accord with the 
terms hereof and that the Vendor is properly equipped, organized and financially able to 
perform such functions.   
 
 The Vendor shall not assign, transfer, nor convey the terms of this Contract or any 
part hereof without written consent from the County.   
 
6. Confidential Information 
 While providing services for the County, the Vendor shall not disclose any 
confidential information that may become known to the Vendor. Personnel acting on 
behalf of the Vendor shall be instructed to not remove any of the County’s documents or 
materials and to not disclose any confidential information to any persons other than 
County personnel, unless written authorization from the County is provided. 
 
 All documents and materials prepared pursuant to the Bid and this Contract shall 
be the property of Dawson County. The County shall have the unrestricted authority to 
publish, disclose, distribute and otherwise use, in whole or in part, any report, data, map, 
or other material obtained or prepared as a result of this Contract and Agreement. 
 
7. Litigation and Arbitration 
 The County and the Vendor agree to resolve through negotiation, mediation or 
arbitration any disputes between the parties arising out of or relating to this Contract and 
Agreement. If the parties do not resolve the dispute through negotiation and do not agree 
to mediation, then arbitration shall be the exclusive and final method of resolving any 
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disputes related to this Agreement. Arbitration proceedings shall be in accord with 
O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code.  Venue for any litigation arising 
from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 
for arbitration shall be made within a reasonable term after the claim, dispute or other 
matter in question occurs, but not later than one-hundred and eighty (180) days after such 
claim, dispute or other matter.  
 
8.   Notices 
 Any notice required in accord with the terms hereof shall be delivered via 
certified mail or commercial delivery service as follows: 
 
County:      Contractor: 
 
Dawson County Board of Commissioners   
ATTN: Purchasing Director   
25 Justice Way, Suite 2223   
Dawsonville, GA 30534   
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 
_____ day of _________________, 20___. 
 
DAWSON COUNTY, GEORGIA   CONTRACTOR:  
By:  By: 
   
Name:  Name: 
   
Title:  Title: 
   
Attest:  Attest: 
By:  By: 
   
Name:  Name: 
   
Title:  Title: 
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Backup material for agenda item: 

 

6. Board Appointment: 

 Wendi Bock - Dawson County Library Board - replacing Nancy Disharoon 

(Term: October 2015 to June 2016) 
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DAWSON COUNTY BOARD OF COMMISSIONERS 
APPLICATION FOR APPOINTMENT TO COUNTY 
BOARDS AND AUTHORITIES 

i 

The Dawson County Board of Commissioners accepts applications for appointments. Interested 
parties should submit this form and supporting documentation to the County Clerk. 

Mailing Address (if different) 

City, State, Zip 

Telephone Number "] 70 S<$ 3> ?3 75" Alternate Number 

Fax Telephone Number C n S ' - C ^ O W ^ O 

E-Mail Address U^tn.(Li , BocJ^ ^ ^ T H A - c L . C X J / V ^ 

Additional information you would like to provide: 

^ c x v ^ ^ \*\^ f v ^ . V^anjLj ^eo/S u o v A 

Board or Authority Applied for 

Name {jj e Ack ̂ &OCj^ 

Home Address {j^oMX^fb^ PfrAL Us) 

City, State, Zip AlO S O W /11<? , 6 A 3bS^4 

Date 

Please note: Submission of this application does not guarantee an appointment. 

Return to: Dawson County Board of Commissioners 
Attn: County Clerk 
25 Justice Way, Suite 2313 
Dawsonville, GA 30533 
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Wendi J. Bock 
236 Waterfront Park Lane 

Dawsonville, GA 30534 
770-883-8375 

Wendi.Bock@gmail.com 

Work Experience 

 
 
Hug & Associates, LLC 
Alpharetta, GA 

May 2013-Present 

Office Manager/Bookkeeper/Marketing 
 

 Schedule and manage calendars of CEO, VPs & Senior Staff. 
 Coordinate, prepares documentation for and attends business meetings and special events. 
 Interact will all departments to resolve any issues. 
 Manage all internal and external confidential correspondence. 
 Handle all domestic travel arrangements for Executive team. 
 Maintain company confidential records and documents. 
 Full cycle accounting including A/P, A/R, GL. 
 GL account research and analysis, budget reconciliations and fixed asset accounting. 
 Prepare bank deposits, perform bank reconciliations, cash applications. 
 Generate monthly invoices and credits. 
 Develop and distribute monthly project status reports to each Project Manager. 
 Assist PM with Contract Administration. 
 Manage correspondence between Project Managers, Clients & Contractors. 
 Liaison with vendors including landlord, phone company, insurance companies, etc. 
 Perform all Human Resource tasks. 

 

 
nexDimension Technology Solutions, LLC 
Johns Creek, GA 

October 2010-May 2013 

PPC & SEO Analyst 
 

 Perform daily account management and of pay per click accounts on Google AdWords and YouTube for product lines. 
 Maintain and monitor keyword bids, account daily and monthly budget caps, impression share, quality score and other 

important account metrics. 
 Manage large keyword lists. 
 Provide creative copy suggestions and graphical ad templates. 
 Manage Display network placement lists on AdWords and through other contextual advertising platforms. 
 Provide recommendations and execute strategies for keyword opportunities, campaign structuring, targeting, display 

network, and other facets of paid search in accordance with client goals. 
 Generate new paid search campaigns, ad groups, and accounts and aid in the creation of new paid search marketing 

initiatives. 
 Generate weekly and monthly reporting for all major metrics, goals tracking, revenue tracking, and other paid search 

initiatives. 
 Keep pace with search engine and PPC industry trends and developments. 
 Monitor and administer web analytics dashboards, reports and key reporting tools, and point out key areas of importance 

in accordance with company goals. 
 Monitor and evaluate search results and search performance across the major search channels. 
 Communication to team and management on project development, timelines, and results. 
 Work closely with the other team members to meet company goals. 
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Wendi J. Bock wendi.bock@gmail.com  770-883-8375 

Project Coordinator 
 

 Author professional correspondence to customers and vendors. 
 Input client data into Microsoft Dynamics CRM & Outlook. 
 Perform audit of client data. 
 Development of project plan and budget. 
 Maintain project scheduling, budget and deliverables. 
 Maintain open communication with clients and vendors. 
 Follow up regularly with client on progress & satisfaction of project. 
 Use a variety of software tools sufficiently to support all aspects of the project. 
 Responsible for development, assembly & quality of printed material. 
 Presentations to internal and external parties. 
 Coordinate with customers on required documentation and process layout. 
 Coordinate activities of team members. 
 Keep team focused on project vision and objectives. 
 Scheduling and allocation of resources. 
 Identifying and removing barriers. 
 Arrange off-site and department meetings. 
 Provide technical and administrative support to Project manager. 
 Manage customer requirements and project budget guidelines. 
 Resolve issues within implementation team, client and vendor. 

 
 

RadSource Technologies 
Suwanee, GA 

October 2008-October 2010 

Administrative Services Manager 
 

 Schedule and manage calendars of CEO, CFO & VPs. 
 Coordinate, prepares documentation for and attends business meetings and special events. 
 Interact will all departments to resolve any issues. 
 Manage all internal and external confidential correspondence. 
 Handle all domestic and international travel arrangements for Executive team. 
 Maintain company confidential records and documents. 
 Full cycle accounting including A/P, A/R, GL. 
 Purchase parts and services for manufacturing of product line. 
 Manage customer service department. 
 Inventory control. 
 GL account research and analysis, budget reconciliations and fixed asset accounting. 
 Prepare bank deposits, perform bank reconciliations, cash applications. 
 Generate monthly invoices and credits. 
 Coordinate shipment of finished product with manufacturing facility and customer. 
 Create, maintain and analyze BOM and standard costing. 

 

Overseas Partners Capital 
Alpharetta, GA 

September 2001-May 2003 

Senior Staff Accountant 
 

 Prepare monthly journal entries, month-end close & financial statement preparation. 
 Process Accounts Payable/Accounts Receivable. 
 Perform account analysis and bank reconciliations, prepare and execute wire transfers. 
 GL account research and analysis, budget reconciliations and fixed asset accounting. 
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Wendi J. Bock wendi.bock@gmail.com  770-883-8375 

Education 

Barney Fletcher Real Estate School, Alpharetta, GA 

Georgia Real Estate Program 

Licensed since 2006 

Wilkes University, Wilkes-Barre, PA 

 

BS in Business Administration 

Minor in Accounting 

Community Service 

CHESTATEE COMMUNITY ASSOCIATION BOARD-Dawsonville, Ga 
Board of Directors, Landscape Chair , June 2015 to Present  

 
THE JOHNS CREEK FOUNDATION – Johns Creek, GA  
Board of Directors, Secretary, June 2008 to 2015  
Mayor’s Ball Chairperson, 2011, 2012, 2013, 2014 
 

RELAY FOR LIFE (AMERICAN CANCER SOCIETY) – Johns Creek, GA  
Co-Chairperson, Luminaria Sales, May 2010-May 2011 

THE JOHNS CREEK LEGAL FOUNDATION – Johns Creek, GA  
Board of Directors, Secretary, June 2006 to June 2007  

FINDLEY OAKS ELEMENTARY – Johns Creek, GA  
VP Finance, PTA August 2006 to July 2007  

TCO WELLINGTON HOA – Johns Creek, GA  
Treasurer, January 1999 to March 2007  

Skills 

 Project Management 

 Google AdWords 

 Google Analytics 

 Web CEO 

 Report Preparation  

 Written Correspondence 
 

 Professional Presentations 

 Computer Savvy 

 Customer Service  

 Scheduling 

 Accounting/Bookkeeping 

 Front-Office Operations 
 

 

 Microsoft Dynamics 
CRM 

 Microsoft Office 2011 

 Microsoft Project 

 QuickBooks 

 General Office Skills 
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Backup material for agenda item: 

 

7. Approval to reconsider ZA 15-03 - Delinda Umberger on behalf of Aqua Design Pools 

and Spas has made a request to rezone 1.998 acres from R-A (Residential Agricultural) to 

C-HB (Commercial Highway Business). The property is located at TMP 098-009. 

  

68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



DAWSON COUNTY PLANNING COMMISSION MEMORANDUM 

 
DATE: JULY 17, 2015 
 
TO:  DAWSON COUNTY PLANNING COMMISSION 
 
FROM: RACHEL BURTON, PLANNING AND DEVELOPMENT DIRECTOR 
 
MEETING: JULY 21, 2015 @ 6:00 P.M. – DAWSON COUNTY GOVERNMENT CENTER, ASSEMBLY 

ROOM 2303 
 
 
CASE #:     ZA 15-03 
 
APPLICANT: Delinda Umberger 
 
STATUS OF APPLICANT:   Owner 
 
SITE LOCATION: 6905 Alan Thomas Road (TMP 098-009) 
 
COMMISSION POST:   4 
 
REQUESTED ACTION: to rezone 1.998 acres from R-A (Residential Agricultural) to C-HB 

(Commercial Highway Business).   
 
PROPOSED USES: Commercial Retail 
 
SURROUNDING ZONING 
DISTRICTS: North – RA (Residential Agriculture) 

South – HB (Highway Business - Forsyth County) 
East – RA (Residential Agriculture) 
West - RA (Residential Agriculture) 

 
SURROUNDING LAND USES: North – Occupied Residential Property 

South – Forsyth County 
East –Commercial Retail (Bagwell Insurance Group and Abba House 

Thrift Store) 
West – Occupied Residential Property and Retail Business 

       
FLUP CLASSIFICATION: Suburban Residential 
 
SUBJECT PROPERTY 
HISTORY: There is no rezoning or variance history for the subject property. 
 
ACCESS: Alan Thomas Road 
 
ANALYSIS AND COMMENTS:   
The subject property consists of approximately 2.05 acres (TMP 098-009).  The subject property is currently zoned RA.  
Adjacent properties are zoned residential agricultural with single family residences located on them as well as commercial 
highway business. 
 
The 2033 Comprehensive Plan Future Land Use Map recommends the property be Suburban Residential. 
 87



The applicant has notified Dawson County in the letter of intent that she intends to open a swimming pool and spa 
design/build company. 
 
The following observations should be noted with respect to this request: 
 

A. The existing uses and classification of nearby property. 
The adjacent properties surrounding the subject property are zoned RA with single family residences and C-HB 
with commercial businesses.  
 

B. The extent to which property values are diminished by the particular land use classification. 
The Future Land Use Plan (FLUP) currently recognizes Suburban Residential for the subject property.  Property 
values would not be diminished by the proposed commercial retail use. 
 

C. The extent to which the destruction of property values of the applicant promotes the health, safety, morals, 
or general welfare of the public. 
The rezoning would be in keeping with the welfare of the community and promote the health, safety, morals and 
general welfare of the public interest.   
 

D. The relative gain to the public, as compared to the hardship imposed upon the individual property owner. 
This business would further diversify the commercial uses within Dawson County.  
 

E. The suitability of the subject property for the proposed land use classification. 
The subject property is suitable for the proposed rezoning to C-HB.   
 

F. The length of time the property has been vacant under the present classification, considered in the context 
of land development in the area in the vicinity of the property. 
The subject property currently has one single family residence. 
   

G. The specific, unusual, or unique facts of each case, which give rise to special hardships, incurred by the 
applicant and/or surrounding property owners. 
The existing residence is suitable for the proposed pool and spa design/build business.  The applicant wishes to 
relocate their business from Cleveland to Dawsonville to better serve their clients. 

 
Photographs: 
            
 
 
 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

Subject property with existing residence to be used for 
proposed business office. 

Rezoning sign on subject property 
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Pertinent County Departments have provided the following comments regarding the proposed development:   

 
a) Engineering Department – No comments necessary. 

   
b) Environmental Health Department – This site has a well water supply.  There is an existing septic system for a 

three bedroom residence, and the size of the system is equivalent to a commercial use of up to 680 gallons/day. 
There are no known health hazards and no nearby bodies of water that will be affected. 
 

c) Emergency Services – No comments at this time. 
 

d) Etowah Water & Sewer Authority – No comments necessary. 
 

e) Dawson County Sheriff’s Office – Police protection is adequate and no additional manpower, equipment, or 
construction would be necessary. 

 
f) Board of Education – No comments necessary. 

 
g) Georgia Department of Transportation – No comments necessary. 

 
 

Looking north along Hwy 9. 

Adjacent property to the east (Bagwell Insurance Group). 
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Recommendation 
 

Staff has reviewed the application for rezoning from R-A to C-HB for the subject property.  Based on the information 
provided and the surrounding uses in both Dawson and Forsyth Counties staff recommends APPROVAL with 
STIPULATION of the rezoning request.    The current Future Land Use Plan did not take into account the adjacent 
county’s future plans as such the request does not match the FLUP; however, staff recommends approval considering 
the zoning of adjacent properties across the county line.  Zoning in adjacent counties should be considered in 
comparison to what Dawson County has shown for the FLUP.  
 
APPROVAL WITH STIPULATION: 
1. An additional 10 foot wide vegetative buffer a minimum of 8’ in height to the required 25 foot side and rear 

building setbacks adjacent to residential district. 
 

 
cc: Dawson County Board of Commissioners 

Cindy Campbell, County Manager 
Joey Homans, County Attorney 
Danielle Yarborough, County Clerk 

 
 
Attachments:  Maps 
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Future Land Use for Forsyth County showing Regional Development with Light Commercial. 
 

Existing zoning for Forsyth County showing Highway Business District. 
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8. Approval of resolution to amend the terms of the County Board of Assessors 
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A RESOLUTION OF  

DAWSON COUNTY BOARD OF COMMISSIONERS 

 

TO AMEND THE TERMS OF THE COUNTY BOARD OF TAX ASSESSORS TO 

COMPLY WITH O.C.G.A. § 48-5-295. 

 

 WHEREAS, O.C.G.A. § 48-5-295 provides that if the terms of office of members of the 

Board of Tax Assessors results in a voting majority having terms expire in the same calendar 

year, then the county governing authority shall provide for staggered terms of not less than three 

(3) nor more than six (6) years that will prevent such an occurrence; and 

 

WHEREAS, the current ordinance of the Dawson County Board of Commissioners 

approved on March 11, 2002 provides the terms for three (3) members of the five (5) member 

board to expire in the same calendar year. 

 

 NOW, THEREFORE, the Board of Commissioners of Dawson County hereby adopts this 

Resolution amending the terms for members of the Board of Tax Assessors as follows:: 

 

1.   TERMS FOR BOARD MEMBERS.   

 

 The term of each board member shall be for three (3) years unless otherwise 

stated herein. 

 

 (a)  The terms for current board members Steve Helvick and Mike Wenson expire 

December 31, 2015.  The term for the Board of Assessor position currently held by Mike 

Wenson shall be a three (3) year term commencing January 1, 2016. 

 

 (b)  The term for the Board of Assessor position currently held by Steve Helvick 

shall initially be a four (4) year term commencing January 1, 2016 and shall thereafter be 

a three (3) year term commencing January 1, 2020. 

 

 (c)  The term for the Board of Assessor position currently held by Joe Bosworth 

that expires December 31, 2017 shall be a four (4) year term commencing January 1, 

2018 and shall thereafter be a three (3) year term commencing January 1, 2022. 

 

 (d)  The terms for the members of the Dawson County Board of Tax Assessors 

shall be as follows in accord with this Resolution: 

 

 Position currently held by Mike Wenson - January 1, 2016-December 31, 2018; 

 Position currently held by Steve Helvick - January 1, 2016-December 31, 2019; 

 Position currently held by Sam Gutherie - January 1, 2018-December 31, 2020; 

Position currently held by Kendy Bennett - January 1, 2018-December 31-2020; 

and 

 Position currently held by Joe Bosworh - January 1, 2018-December 31, 2021. 

 

(e)  Thereafter, all appointments to the Dawson County Board of Tax Assessors   

shall be for a period of three (3) years. 

 

2. Except as specifically amended herein, the balance of the ordinance of the Board 

of Commissioners of Dawson County providing for a total of five (5) members to be 

appointed to the county Board of Tax Assessors dated March 11, 2002 remains 

unchanged. 97



 

 

 

 

 

3.         REPEALER.  All resolutions or ordinances or parts of resolutions or ordinances 

and any part of the Dawson County Code of Ordinances currently in effect in conflict 

with the terms of this ordinance are hereby repealed, but any resolution or ordinance that 

may be applicable hereto and aid in carrying out or making effective the intent, purpose, 

and provisions hereof is hereby adopted as a part hereof. 

   

 

4. SEVERABILITY.  If any paragraph, sub-paragraph, sentence, clause, phrase, or 

any portion of this Ordinance shall be declared invalid or unconstitutional by any court of 

competent jurisdiction or if the provision of any part of this Ordinance as applied to any 

particular situation or set of circumstances shall be declared invalid or unconstitutional, 

then such invalidity shall not be construed to affect the portions of the Ordinance not held 

to be invalid, nor shall the application of the Ordinance to other circumstances be held 

invalid.  It is hereby declared to be the intent of the Board of Commissioners of Dawson 

County to provide for separable and divisible parts, and the Board of Commissioners 

hereby adopts any and all parts that are not held invalid. 

 

 This ____ day of _________________________, 2015. 

 

 

DAWSON COUNTY BOARD    ATTEST:     

OF COMMISSIONERS 

 

 

 

By:________________________________        By: _______________________________ 

     Mike Berg, Chairman           Danielle Yarbrough, County Clerk 

 

 

VOTE:   Yes  ______ 

            No   ______  
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9. Approval of Development Fee Agreement 
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Backup material for agenda item: 

 

10. Ratification of approval for emergency purchase of fire truck to replace fire truck 

damaged in collision 
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11. Resolution approving agreement with DOT – Lighting SR 53 @ SR 183 project  
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