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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, MARCH 7, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

6:00 PM 

  

A.  ROLL CALL 
  
B.  OPENING PRESENTATION 
      Dawson County Humane Society Update- Carolyn Bowen, Tim Smock and Jason 

      Hutcherson of the Humane Society 

 
C.  INVOCATION 

 
D.  PLEDGE OF ALLEGIANCE 

 
E.  ANNOUNCEMENTS 

 
F.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on February 21, 2019  
Minutes of the Work Session held on February 28, 2019  

 
G.  APPROVAL OF AGENDA 

 
H.  PUBLIC COMMENT 

 
I.  ALCOHOL LICENSE 

New Alcohol License (Retail Package Sale of Beer and Wine) - Gopinathji Maharaj LLC 

d/b/a Happy Food Mart 

 
J.  PUBLIC HEARING 

1. Amendment to Attachment A Portion of the Impact Fee Ordinance - Reductions in the 

Fire and Roads Fees to 25 Percent of the Maximum Amounts (1st of 2 hearings. 2nd 

hearing will be held at 6 p.m. March 21, 2019)  

 
K.  NEW BUSINESS 

1. Consideration of Request to Accept FY 2019 Violence Against Women Act Grant 
2. Consideration of Request to Accept Criminal Justice Coordinating Council K9 Grant 
3. Consideration of FY 2020 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Treatment Court 
4. Consideration of FY 2020 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Family Treatment Court  
5. Consideration of Request to Purchase Two Fire Trucks 
6. Consideration of Request to Accept Volunteer Fire Assistance Grant 
7. Consideration of RFP #310-18 - Design-Build Services for Fleet / Public Works Complex 

Award Recommendation - Guaranteed Maximum Price Approval 
8. Consideration of RFQ #22-19 - Results and Budget Request 
9. Consideration of Emergency Services Mobile Device Tablet Costs 
10. Consideration of 2018 Board of Commissioners' Expenses 1
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11. Consideration of Adoption of Capital Improvements Element  
12. Consideration of Resolution to Oppose House Bill 302 and Senate Bill 172  
13. Consideration of Annexation #C9-00247 

  
L.  PUBLIC COMMENT 

 
M.  ADJOURNMENT 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in 

this meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator 

at 706-344-3666, extension 44514. The county will make reasonable accommodations for those persons. 

  2
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Backup material for agenda item: 

 

Minutes of the Voting Session held on February 21, 2019  
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Minutes 02-21-19 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – FEBRUARY 21, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

6:00 PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Satterfield, District 3; Commissioner Nix, 

District 4; County Manager Headley; Interim County Attorney Davis; County Clerk Cloud; and 

interested citizens of Dawson County. 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Commissioner Fausett announced that she attended a meeting held in the Assembly Room earlier 

in the week and experienced difficulty hearing those speaking from the bench. She asked anyone 

unable to hear the board to request that the board speak louder. 

 

Commissioner Thurmond announced that the Leap for Literacy event would be held on February 

23, 2019. 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the Minutes of the Voting Session held on February 7, 

2019. Fausett/Nix 

 

Motion passed unanimously to approve the Minutes of the Work Session held on February 14, 

2019. Nix/Gaines 

 

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda as presented. Gaines/Satterfield 

 

PUBLIC COMMENT: 

Joey Homans- Dawsonville, Georgia, said he wished to address item No. 11 under New Business 

on the agenda- Resolution of Censure. Homans said, “In your resolution, in the sixth Whereas 

clause, in the final line, you have this phrase: „…and this employee was taking positions adverse 

to Dawson County‟s interests;‟. As best I can tell from reading that Whereas clause, that 

addresses Ms. Danielle Yarbrough. Ms. Yarbrough has been a 20-year employee of Dawson 

County, and as to the allegations set forth that she was taking positions adverse to Dawson 

County‟s interests we submit there‟s no basis for that line. We ask that it be stricken from the 

resolution, that one line be stricken. I understand the rest of it is a matter for the board. But to the 

extent that makes a statement of fact; at the time she was serving as the HR director and the 

assistant clerk and was not acting adverse to Dawson County‟s interests, and we just ask y‟all to 

please remove that from the Censure Resolution.” 

 

 

 

4



 

Page 2 of 3 

Minutes 02-21-19 

 

 

UNFINISHED BUSINESS: 

Presentation and Consideration of a Resolution Extending Agreement with Interim County 

Attorneys- County Manager David Headley (Discussed at the January 24, 2019, Work Session) 

Motion passed unanimously to approve the Resolution Extending the Agreement with the 

Interim County Attorneys. Satterfield/Gaines  

 

NEW BUSINESS: 

Consideration of FY 2019 Public Defender Intergovernmental Agreement Between Dawson and 

Hall Counties 

Motion passed unanimously to approve the FY 2019 Public Defender Intergovernmental 

Agreement Between Dawson and Hall Counties. Nix/Fausett 

 

Consideration of FY 2019 State Public Defender Contract 

Motion passed unanimously to approve the FY 2019 State Public Defender Contract. 

Fausett/Satterfield 

 

Consideration of 2019 Charity Boot Drives 

Motion passed unanimously to approve the 2019 Charity Boot Drives. Nix/Gaines 

 

Consideration of Special Event Business License Application - Motorcycle Event 

Motion passed unanimously to approve the Special Event Business License Application - 

Motorcycle Event. Fausett/Gaines 

 

Consideration of Request to Accept Geographic Information System Summer Intern Grant 

Motion passed unanimously to approve the Request to Accept the Geographic Information 

System Summer Intern Grant. Satterfield/Nix 

 

Consideration of New Proposed Recycling Agreement with Advanced Disposal 

Motion passed unanimously to approve the New Proposed Recycling Agreement with Advanced 

Disposal. Satterfield/Gaines 

 

Consideration of Request for Highway 53 / Lumpkin Campground Road Intersection 

Improvement Project Budget 

Motion passed unanimously to approve the Request for Highway 53 / Lumpkin Campground 

Road Intersection Improvement Project Budget. Gaines/Fausett 

 

Consideration of a Resolution Approving Legal Services Agreement to Retain Blasingame, 

Burch, Garrard & Ashley, P.C. as Special Legal Counsel in Opioid Litigation 

Motion passed unanimously to approve the Resolution Approving Legal Services Agreement to 

Retain Blasingame, Burch, Garrard & Ashley, P.C. as Special Legal Counsel in Opioid 

Litigation. Nix/Satterfield 

 

Consideration of Reducing Impact Fees on Commercial Businesses 

Motion passed 3-2 to approve reducing the impact fee rate in the roads and fire categories to 25 

percent immediately and be open to reviewing the rate on a 6-month basis. Gaines/Satterfield- 

Commissioners Fausett and Nix opposed the motion and Chairman Thurmond voted in order for 

the item to pass 
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Consideration of Settlement Agreement with Hodges-Mace LLC to Resolve Contract Claim 

Motion passed unanimously to approve the Settlement Agreement with Hodges-Mace LLC to 

Resolve a Contract Claim. Gaines/Fausett 

 

Consideration of Resolution of Censure  

Motion passed 3-1 to approve the Resolution of Censure- to censure Commissioner Nix. 

Gaines/Satterfield- Commissioner Fausett opposed the motion and Commissioner Nix abstained 

  

PUBLIC COMMENT: 

None 

ADJOURNMENT: 

 

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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Backup material for agenda item: 

 

Minutes of the Work Session held on February 28, 2019  
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DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – FEBRUARY 28, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Thurmond; Commissioner Fausett, District 1; Commissioner 

Gaines, District 2; Commissioner Satterfield, District 3; Commissioner Nix, District 4; County 

Manager Headley; Interim County Attorney Jarrard; County Clerk Cloud; and interested 

citizens of Dawson County. 

 
Chairman Thurmond announced that, following the Board of Commissioners’ February 21, 2019, 

vote on impact fees, it was brought to his attention by counsel and staff that two public hearings 

would need to be held. Chairman Thurmond said the public hearings would be held March 7, 2019, 

and March 21, 2019, at which time the board could take up the issue again if it desires. 

 

NEW BUSINESS 

1. Presentation of Request to Accept FY 2019 Violence Against Women Act Grant- Sheriff's 

Office Chief Deputy Greg Rowan 

This item, presented by Ray Goodie of the Sheriff’s Office, will be placed on the March 7, 

2019, Voting Session Agenda. 

2. Presentation of Request to Accept Criminal Justice Coordinating Council K9 Grant- 

Sheriff's Office Chief Deputy Greg Rowan 

This item, presented by Matt Hester of the Sheriff’s Office, will be placed on the March 7, 

2019, Voting Session Agenda. 

3. Presentation of FY 2020 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Treatment Court- Treatment 

Services Director Debbie Mott 

This item will be placed on the March 7, 2019, Voting Session Agenda. 

4. Presentation of FY 2020 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Family Treatment Court- 

Treatment Services Director Debbie Mott 

This item will be placed on the March 7, 2019, Voting Session Agenda. 

5. Presentation of Request to Purchase Two Fire Trucks- Emergency Services Director Danny 

Thompson / Chief Financial Officer Vickie Neikirk 

Motion passed unanimously to reserve two fire trucks for purchase and consider 

financing options at the March 7, 2019, Voting Session - with the action reserving the 

board’s discretion at the March 7, 2019, meeting. Nix/Satterfield 

6. Presentation of Request to Accept Volunteer Fire Assistance Grant- Emergency Services 

Director Danny Thompson  

This item will be placed on the March 7, 2019, Voting Session Agenda. 

7. Presentation of RFP #310-18 - Design-Build Services for Fleet / Public Works Complex 

Award Recommendation - Guaranteed Maximum Price Approval- Public Works Director 
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David McKee 

This item will be placed on the March 7, 2019, Voting Session Agenda. 

8. Presentation of RFQ #22-19 - Results and Budget Request- Fleet Maintenance Director 

Shannon Harben / Purchasing Manager Melissa Hawk 

This item, presented by Purchasing Manager Melissa Hawk, will be placed on the March 

7, 2019, Voting Session Agenda. 

9. Presentation of Emergency Services Mobile Device Tablet Costs- Purchasing Manager 

Melissa Hawk 

This item will be placed on the March 7, 2019, Voting Session Agenda. 

10. Presentation of 2018 Board of Commissioners' Expenses- Accounting & Budget Manager 

Natalie Johnson 

This item will be placed on the March 7, 2019, Voting Session Agenda. 

11. County Manager Report 

This item was for information only. 

12. County Attorney Report 

This item was for information only. 
 

EXECUTIVE SESSION 

Motion passed unanimously to enter into Executive Session to discuss land acquisition and 

disposition. Gaines/Fausett 

 

Motion passed unanimously to come out of Executive Session. Fausett/Nix 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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Backup material for agenda item: 

 

New Alcohol License (Retail Package Sale of Beer and Wine) - Gopinathji Maharaj LLC 

d/b/a Happy Food Mart 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development     Work Session: n/a 
 
Prepared By:  Harmony Gee                         Voting Session: 3.07.19  
 
Presenter: Jameson Kinley                Public Hearing:  Yes x  
 

Agenda Item Title: Presentation of Alcohol License for Gopinathji Maharaj LLC d/b/a Happy Food Mart. 

 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Happy Food Mart located at 2360 Dawson Forest Rd. E has been sold to Gopinathji Maharaj LLC.  

The new owner has applied for an alcohol license to continue to sell beer and wine at his store.   

. 
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Backup material for agenda item: 

 

1. Amendment to Attachment A Portion of the Impact Fee Ordinance - Reductions in the 

Fire and Roads Fees to 25 Percent of the Maximum Amounts (1st of 2 hearings. 2nd 

hearing will be held at 6 p.m. March 21, 2019)  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development     Work Session:  
 
Prepared By:  Harmony Gee                         Voting Session: 3.07.19 & 3.21.19 
 
Presenter: Jameson Kinley                Public Hearing:  Yes x  
 

Agenda Item Title: Presentation of Amendment A portion of the Impact Fee Ordinance. 

 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Board of Commissioners to consider an amendment to Attachment A portion of the 

Impact Fee Ordinance, resulting in a reductions in the fire and roads fees to 25% of the maximum 

amounts. 

. 
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3-7-19 PUBLIC HEARING DRAFT 

ITE Code* Land Use
 Library 
Services 

 Parks & 
Recreation 

 Fire 
Protection 

 Road 
Projects 

 Total Impact 
Fee 

Residential (200-299)

210 Single-Family Detached Housing 550.4600$    1,748.4300$   185.8775$     82.4406$       2,567.2081$  per dwelling
220 Apartment 550.4600$    1,748.4300$   185.8775$     57.5887$       2,542.3562$  per dwelling
230 Residential Condominium/Townhouse 550.4600$    1,748.4300$   185.8775$     50.3139$       2,535.0814$  per dwelling

Port and Terminal (000-099)

030 Intermodal Truck Terminal -$               -$                 0.1107$         0.0787$         0.1893$          per square foot
Industrial/Agricultural (100-199)

110 General Light Industrial -$               -$                 0.1805$         0.0554$         0.2359$          per square foot
120 General Heavy Industrial -$               -$                 0.1430$         0.0119$         0.1549$          per square foot
140 Manufacturing -$               -$                 0.1402$         0.0304$         0.1706$          per square foot
150 Warehousing -$               -$                 0.0716$         0.0283$         0.0999$          per square foot
151 Mini-Warehouse -$               -$                 0.0060$         0.0199$         0.0259$          per square foot
152 High-Cube Warehouse -$               -$                 0.0059$         0.0134$         0.0193$          per square foot

Lodging (300-399)

310 Hotel or Conference Motel -$               -$                 44.5456$       70.7505$       115.2961$      per room
311 All Suites Hotel -$               -$                 39.0932$       42.4340$       81.5273$        per room
320 Motel -$               -$                 34.3630$       48.7557$       83.1187$        per room

Recreational (400-499)

430 Golf Course -$               -$                 19.2037$       37.0977$       56.3014$        per acre
437 Bowling Alley -$               -$                 0.0782$         0.2449$         0.3230$          per square foot
443 Movie Theater -$               -$                 0.1149$         0.5735$         0.6884$          per square foot
460 Arena -$               -$                 260.5956$     245.3358$     505.9314$      per acre
480 Amusement Park -$               -$                 711.0935$     557.6551$     1,268.7486$  per acre
490 Tennis Courts -$               -$                 19.0687$       119.6877$     138.7564$      per acre
491 Racquet/Tennis Club -$               -$                 0.0240$         0.1031$         0.1271$          per square foot
492 Health/Fitness Center -$               -$                 0.0551$         0.2419$         0.2970$          per square foot
495 Recreational Community Center -$               -$                 0.0971$         0.2485$         0.3455$          per square foot

Institutional (500-599)

520 Private Elementary School -$               -$                 0.0768$         0.1067$         0.1835$          per square foot
530 Private High School -$               -$                 0.0511$         0.0947$         0.1457$          per square foot
560 Church/Place of Worship -$               -$                 0.0272$         0.0709$         0.0980$          per square foot
565 Day Care Center -$               -$                 0.2203$         0.0685$         0.2888$          per square foot

Unit of Measure

Attachment A: IMPACT FEE SCHEDULE
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3-7-19 PUBLIC HEARING DRAFT 

566 Cemetery -$               -$                 6.3664$         36.8643$       43.2307$        per acre
Medical (600-699)

610 Hospital -$               -$                 0.2297$         0.0880$         0.3177$          per square foot
620 Nursing Home -$               -$                 0.1823$         0.0493$         0.2315$          per square foot
630 Clinic -$               -$                 0.3070$         0.2093$         0.5163$          per square foot

Office (700-799)

710 General Office Building -$               -$                 0.2598$         0.0877$         0.3475$          per square foot
714 Corporate Headquarters Building -$               -$                 0.2678$         0.0635$         0.3312$          per square foot
715 Single-Tenant Office Building -$               -$                 0.2462$         0.0926$         0.3388$          per square foot
720 Medical-Dental Office Building -$               -$                 0.3171$         0.2873$         0.6043$          per square foot
760 Research and Development Center -$               -$                 0.2289$         0.0645$         0.2934$          per square foot
770 Business Park -$               -$                 0.2408$         0.0989$         0.3397$          per square foot

ITE Code* Land Use
 Library 
Services 

 Parks & 
Recreation 

 Fire 
Protection 

 Road 
Projects 

 Total Impact 
Fee 

Retail (800-899)

812 Building Materials and Lumber Store -$               -$                 0.1100$         0.3161$         0.4261$          per square foot
813 Free-Standing Discount Superstore -$               -$                 0.0751$         0.3290$         0.4040$          per square foot
814 Variety Store -$               -$                 0.0751$         0.2712$         0.3462$          per square foot
815 Free-Standing Discount Store -$               -$                 0.1552$         0.3018$         0.4569$          per square foot
816 Hardware/Paint Store -$               -$                 0.0754$         0.1773$         0.2527$          per square foot
817 Nursery (Garden Center) -$               -$                 0.2439$         0.4767$         0.7206$          per square foot
818 Nursery (Wholesale) -$               -$                 0.1303$         0.2730$         0.4034$          per square foot
820 Shopping Center -$               -$                 0.1306$         0.2783$         0.4089$          per square foot
823 Factory Outlet Center -$               -$                 0.1306$         0.1862$         0.3167$          per square foot
826 Specialty Retail Center -$               -$                 0.1550$         0.3103$         0.4652$          per square foot
841 Automobile Sales -$               -$                 0.1195$         0.2205$         0.3400$          per square foot
843 Auto Parts Store -$               -$                 0.0751$         0.2354$         0.3105$          per square foot
848 Tire Store -$               -$                 0.1001$         0.1440$         0.2441$          per square foot
849 Tire Superstore -$               -$                 0.1001$         0.1461$         0.2461$          per square foot
850 Supermarket -$               -$                 0.0910$         0.3800$         0.4710$          per square foot
851 Convenience Market (Open 24 Hrs) -$               -$                 0.1408$         1.2781$         1.4189$          per square foot
853 Convenience Market w/Gas Pumps -$               -$                 0.1408$         1.1718$         1.3126$          per square foot
854 Discount Supermarket -$               -$                 0.1760$         0.4084$         0.5844$          per square foot

Unit of Measure

Attachment A: IMPACT FEE SCHEDULE continued
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3-7-19 PUBLIC HEARING DRAFT 

860 Wholesale Market -$               -$                 0.0641$         0.0355$         0.0996$          per square foot
857 Discount Club -$               -$                 0.1015$         0.2204$         0.3219$          per square foot
862 Home Improvement Superstore -$               -$                 0.0751$         0.0824$         0.1575$          per square foot
863 Electronics Superstore -$               -$                 0.0751$         0.1051$         0.1802$          per square foot
876 Apparel Store -$               -$                 0.1306$         0.2812$         0.4118$          per square foot
875 Department Store -$               -$                 0.1548$         0.0969$         0.2517$          per square foot
880 Pharmacy/Drugstore -$               -$                 0.1306$         0.3114$         0.4419$          per square foot
890 Furniture Store -$               -$                 0.0325$         0.0088$         0.0412$          per square foot

Services (900-999)

912 Drive-in Bank -$               -$                 0.3744$         0.2817$         0.6561$          per square foot
931 Quality Restaurant -$               -$                 0.5833$         0.2954$         0.8787$          per square foot
932 High-Turnover (Sit-Down) Restauant -$               -$                 0.5833$         0.4176$         1.0009$          per square foot
934 Fast-Food Restaurant -$               -$                 0.8522$         1.1602$         2.0124$          per square foot
941 Quick Lubrication Vehicle Shop -$               -$                 164.1916$     287.5038$     451.6954$      per service bay
944 Gasoline/Service Station -$               -$                 12.5099$       291.9388$     304.4487$      per pump
945 Gasoline Station w/Convenience Mkt -$               -$                 0.0169$         197.3493$     197.3662$      per pump
947 Self-Service Car Wash -$               -$                 15.6373$       374.1029$     389.7401$      per stall

Note:  "Square foot" means square foot of gross building floor area.

* ITE Code means the land use code assigned in the Trip Generation  manual published by the Institute of 
Transportation Engineers, 9th Edition.
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Backup material for agenda item: 

 

1. Consideration of Request to Accept FY 2019 Violence Against Women Act Grant 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff’s Office            Work Session: 2-28-19 
 
Prepared By: Laurie Whalen              Voting Session: 03-07-19 
 
Presenter: Greg Rowan    Public Hearing:  Yes       No  
 
Agenda Item Title: VAWA Award W18-8-059 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: xx       Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

250  3391     

 

Recommendation/Motion:       

Department Head Authorization: ______________________   Date: _____ 

Finance Dept. Authorization:_Vickie Neikirk                             Date: __2/21/19___ 

County Manager Authorization: DH           Date: 2-21-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is for the acceptance of the Violence Against Woman Act (VAWA) grant. It is for personnel 

expense related to the VAWA program in the Sheriff’s Office. The department has received this grant 

for several years.  

The grant year runs from January 1, 2019-December 31, 2019, in the amount of $52,785 with a 25% 

local match. ($39,589 federal and $13,196 local match) 
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Backup material for agenda item: 

 

2. Consideration of Request to Accept Criminal Justice Coordinating Council K9 Grant 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff Office            Work Session: 02-28-19 
 
Prepared By: Laurie Whalen              Voting Session: 03-07-19 
 
Presenter: Greg Rowan      Public Hearing:  Yes       No  
 
Agenda Item Title: B17-8-018 K9 Grant (CJCC) Award_______________________________ 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

250  3322     

 

Recommendation/Motion:       

Department Head Authorization: ______________________   Date: _____ 

Finance Dept. Authorization:___Vickie Neikirk______________   Date: _2/20/19____ 

County Manager Authorization: DH           Date: 2-21-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is for acceptance of the grant award 2019 K9 (CJCC). It is for expenses related to the K9 

program in the Sheriff’s Office. The department has received this grant for several years.  

The grant year runs from January 1, 2019-December 31, 2019 in the amount of $112,204 with no 

local match.  
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Backup material for agenda item: 

 

3. Consideration of FY 2020 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Treatment Court 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Treatment Services    Work Session: February 28, 2019 
 
Prepared By: Debbie Mott     Voting Session: March 7, 2019 
 

Presenter: Debbie Mott       Public Hearing:  Yes ☐    No ☐ 

 
Agenda Item Title: Treatment Services’ grant application to the Criminal Justice Coordinating Council for 
FY2020 enhancement funding for Dawson County Treatment Court 
 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:    Applicable: ☐    Not Applicable: ☐                    Budgeted:    Yes ☐     No   ☐ 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
250 

 

 
2900 

  
$31,325 

   

 

Recommendation/Motion: Approval of Request 

 
Department Head Authorization: Debbie Mott          Date: 02/22/2019 

Finance Dept. Authorization: Vickie Neikirk          Date: 2/22/19 

County Manager Authorization: DH           Date: 2-22-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Georgia Accountability Court Funding Committee was created in 2012 by the Georgia 

Legislature and by Governor Deal to provide courts with critical funding necessary to support the 

growth of accountability courts in Georgia to reduce the prison population. For Treatment Court, 

we’ve received State money for more than a decade. For FY2019, we were awarded $278,668 to 

support the three tracks of Treatment Court: Drug Court, DUI Court, and Mental Health Court.  

For FY2020, we are requesting $281,928 for Treatment Court in grant funds from the Criminal Justice 

Coordinating Council, the fiscal agent for money designated by the Council of Accountability Court 

Judges. The 10% match requirement totals $31,325, and it will be fulfilled with current staff salaries 

budgeted in the General Fund. If awarded, we will use the funds to continue two full-time Counselor 

positions, to attend the State conference, to employ surveillance officers for home visits and drug 

screen collection, to purchase drug testing services, and to utilize contract counselors to help with 

group and individual counseling sessions.  
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4. Consideration of FY 2020 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Family Treatment Court  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Treatment Services             Work Session: February 28, 2019 
 
Prepared By:  Debbie Mott                    Voting Session: March 7 
 
Presenter:  Debbie Mott              Public Hearing:  Yes       No X 
 
Agenda Item Title: Treatment Services’ grant application to the Criminal Justice Coordinating Council 

(CJCC) for FY2020 enhancement funding for Dawson County Family Treatment Court 

 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

   
      $7,000 

   

 

Recommendation/Motion: Approval of Request 

Department Head Authorization: Debbie Mott       Date: 2/22/19 

Finance Dept. Authorization: Vickie Neikirk          Date: 2/25/19 

County Manager Authorization: DH           Date: 2-25-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Georgia Accountability Court Funding Committee (CACJ) was created in 2012 by the Georgia 

Legislature and Governor Deal to provide critical funding necessary to support the growth of 

accountability courts in Georgia to reduce the prison population. Treatment Services has received 

State money for the Dawson County accountability court programs for more than a decade. For 

FY2019, we were awarded $48,159 to create the Dawson County Family Treatment Court (FTC). 

For FY2020, we are requesting $62,996 in grant funds from the CJCC, the fiscal agent for money 

designated by the CACJ. If awarded, we will continue FTC to address the plight of abused and 

neglected children who have substance-abusing parents. FTC works intensively to prevent the 

unnecessary foster care placement of children and expedited return to a safe, stable drug-free home 

for children who are in foster care. The 10% match requirement totals $7,000, and we will satisfy this 

requirement with the salary of existing personnel already budgeted in the General Fund. We will 

continue the full-time Case Manager position and use funds for community policing officers, drug 

testing, non-billable services from Avita, state conference training, and mileage for the Family 

Treatment Court Coordinator to travel between the Dawson County and Hall County Family Treatment 

Court programs. 
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5. Consideration of Request to Purchase Two Fire Trucks 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Emergency Services               Work Session:02.28.19 
 
Prepared By:  Vickie Neikirk                          VotingSession: 3.07.19 
 
Presenter: Chief Danny Thompson/Vickie Neikirk               Public Hearing:          
 
Agenda Item Title: Purchase of (2) Fire Trucks 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:    Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

100/324/785 
 

      

 

Recommendation/Motion: To approve the purchase of (2) Pierce Saber Pumper Fire Trucks 

Department Head Authorization: FT        Date: 2/22/19 

Finance Dept. Authorization: Vickie Neikirk          Date: 2/12/19 

County Manager Authorization: DH           Date: 2/22/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County is in dire need of Fire Fighting Vehicles. Station 3 Fire truck is 22 years old and is 

continuously needing repairs. A fire truck will be needed for the new Sweetwater Juno Station. These 

vehicles are used to protect the lives and property of Dawson County citizens. 

Daytona 500 has (2) new Pierce Saber Pumper trucks that are available for purchase at a cost of 

$1,301,038. These trucks are available to any agency, so time is of the essence if the County wants to 

move forward with this purchase. If approved the County currently has funds available for this 

purchase without the use of financing. Funding will come from SPLOST VI, Impact fees, and 

ambulance fees. Also, these trucks can be purchased using a Florida Cooperative Agreement 

Funding breakdown:  SPLOST VI $186,881 

          Impact fees $122,000 

  Ambulance fees  $992,157 (this is part of the General Fund fund balance) 
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Both Engines being purchased are consistent, with those that have been purchased over the last 10 years. 
Purchasing engines consist with our current fleet, benefits our field personnel and mechanics who work 
on these units. Both units are Pierce Sabers, with 1500 gpm single stage pumps and 1000-gallon booster 
tank. These units are being purchased turn-key. 

Focusing on the need to replace Engine 3, assigned to Fire Station 3 off Harmony Church, is critical. 
This engine serves one of our largest and highest dollar value area in the county. The current engine is a 
1999 E-One, that has begun to show significant wear. When we have repairs for this unit, it is taking 
longer to obtain parts, thus resulting in more downtime.  

I have worked closely with Shannon Harben and he would agree that E3 is best used as a ready reserve. 
Dawson County’s only reserve is E57, it is 1985 E-One and has a long list of non-repairable and non-
useable equipment and asset assigned. It will be our intent to surplus this unit if you approve this 
request.  
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Ten-8 Fire and Safety Equipment 

1591 Collier Road 

Forsyth, GA  31029 
 

Dawson County Emergency Services                                                  February 13, 2019 

393 Memory Lane 

Dawsonville, Ga. 30534 

Attention: Chief Danny Thompson 

 

Chief Thompson, 

Ten-8 Fire and Safety Equipment would like to thank you for the opportunity to provide 

you with a quote for fire apparatus for your department. We have selected two engines 

from our stock listing that we feel meet your specifications. The job numbers are 32872 

and 33058. I have provided a spec sheet on each unit as well as additions and 

modifications required by your department. The pricing shown below includes all the 

added options as well as delivery to your facility and basic training on the use of the 

apparatus. 

Please note that all our stock units are being offered “subject to prior sale” since they 

are available to all dealers throughout the Pierce network.  

 

Job # 32872    $461,803.00 

Job # 33058    $461,803.00 

 

Please advise if you have any questions or need additional information. 

 

Regards, 

 

Guy R. Binion 

Sales Representative 
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Vickie Neikirk 

Chief Financial Officer 
 

 

 

 

 

 

Accounting 

 

 

 

 

Accounts Payable 

 

 

 

 

Accounts Receivable 

 

 

 

 

Budget 

 

 

 

 

Grant Administration 

 

 

 

 

Payroll 

 

 

 

 

Purchasing 

 

 

Dawson County 

Government Center 

25 Justice Way, Suite 2214 

Dawsonville, GA 30534 

Phone 706-344-3501 

Fax 706-531-3504 

C

COOPERATIVE AGREEMENT PURCHASE MEMORANDUM 

 

TO      :  Billy Thurmond, Chairman, Dawson County Board of Commissioners 

THRU:   David Headley, County Manager 

FROM:  Melissa Hawk, Purchasing Manager 

RE      :  Ten-8 Fire & Safety Equipment of GA 

DATE:  February 28, 2019 

 

Fire Chief Danny Thompson and I are requesting that the approval is granted for a 

cooperative agreement purchase for Ten-8 Fire & Safety Equipment of GA 

to provide 2 Pierce Saber Pumper Trucks with special order equipment, for a total 

of $1,301,038.98.   

 

As per the directions of the Florida Sheriff’s Association contract (#FSA18-

VEF13.0) with Ten-8, the pricing has been reviewed and verified by their contract 

administrator.   

 

Each truck has been built as a demo model and used at the Daytona 500 

NASCAR race.  If approved and upon issuance of a Purchase Order, Ten-8 will 

add the additional equipment requested by the Fire Department. 

 

Please initial either the agreeance or disagreeance statement, then sign and date 

below for these services. 

 

Thank you,  

 

Melissa Hawk 

Dawson County – Purchasing  

Purchasing Manager 

               __________________________________________________________________ 

 

____  I am in agreeance with the above cooperative agreement purchase approval 

request. 

 

____  I am in disagreeance with the above cooperative agreement purchase 

approval request. 

 

        

                     

Signature:  ________________________________          Date:    _____________ 

DAWSON COUNTY 

FINANCE DEPARTMENT 
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6. Consideration of Request to Accept Volunteer Fire Assistance Grant 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services           Work Session: 02-28-19 
 
Prepared By: Laurie Whalen              Voting Session: 03-07-19 
 
Presenter: Danny Thompson      Public Hearing:  Yes       No  
 
Agenda Item Title: Volunteer Fire Assistance Grant Award 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

250  3520     

 

Recommendation/Motion:       

Department Head Authorization: ______________________   Date: _____ 

Finance Dept. Authorization:_____Vickie Neikirk____________________ Date: 2/20/19_____ 

County Manager Authorization: DH           Date: 2-21-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is for acceptance of the 2019 Volunteer Fire Assistance (VFA) 50/50 Grant award. It is for 

expenses related to the purchase of equipment for local fire departments in Georgia through the 

Georgia Forestry Commission. It is in an effort to enhance wildfire safety, readiness and response.  

The grant award was for a maximum of $5,000 with a local match of $5,000.  
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7. Consideration of RFP #310-18 - Design-Build Services for Fleet / Public Works Complex 

Award Recommendation - Guaranteed Maximum Price Approval 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                          Work Session: 02/28/2019 
 
Prepared By: Melissa Hawk             Voting Session: 03/07/2019 
 
Presenter: David McKee                                  Public Hearing:  Yes__  No x 
 
Agenda Item Title: RFP #310-18 Design-Build Services for the Dawson County Fleet/Public Works 
Complex Guaranteed Maximum Price (GMP) approval 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
541300 

 
$2,500,000 

 
 

 
 

 
 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
540 

 
4520 

 
579000 

 
$TBD 

 
 

 
 

 
 

Recommendation/Motion: To accept the GMP of $3,289,777 from Charles Black Construction Company 

for the design and construction of the Public Works Complex,  

 
Department Head Authorization: David McKee                Date: 02/25/2019 

Finance Dept. Authorization:       Vickie Neikirk          Date: 02/25/2019 

County Manager Authorization:  DH             Date: 2-25-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

During the Fiscal Year 2018 budget process, the Board of Commissioners approved $2,500,000 from the 
SPLOST VI tax revenue to be spent on Fleet Public Works Complex. The RFP was awarded to Charles Black 
Construction. The design process is completed and the GMP has been submitted for approval. 

The design has been completed and the project has been value engineered and cuts have been made in 
attempts to get the project within stated parameters. Soaring material and labor construction costs, 
insufficient water flow are the major cost increases over the initial bid amount. Cost break down has been 
submitted.   
 

GMP, cost overrun breakdown from General Contractor 
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Package Actual 
Number Code Item Bids

 General Conditions 206,000

 

1 Sitework 285,405

2 Concrete Paving 64,000

3 Concrete 230,000
4 Masonry 145,000

5 Metal Building Material 279,535

6 Metal Building and Steel Erection 215,000

7 Misc. Steel 128,000

8 Wood 30,000

9 Doors, Frames &Hardware 54,280

10 Overhead Doors 140,000

11 Glass & Glazing 61,850

12 Drywall, Ceiling & Metal Framing 51,154

13 Floor Covering 26,135
14 Painting 34,000

15 Specialties 33,000

16 Casework 21,200

17 Plumbing 287,900

18 Fire Suppression 53,500

19 HVAC 247,000

20 Electrical 369,400

Subtotal 2,962,359$         

OH&P 177,750$            

Total 3,140,109$         

A/E Fee 149,668$            

Total GMP 3,289,777$         

Dawson County Fleet/Public Works Complex
CM : Charles Black Construction Company, Inc.

Exhibit GMP
22-Feb-19
Size : 20,678
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From: CJ McDonald
To: David McKee
Subject: Dawson County Public Works and Fleet Maintenance GMP
Date: Friday, February 22, 2019 1:55:37 PM
Attachments: Dawson County Fleet and Public Works GMP.pdf

David,
 
Please see attached for the GMP for the project.  Here are a few considerations related to cost:
 

·         Unforeseen items of cost
o    Approximately $100,000 more for sitework than anticipated.  Almost 6,000 yards of

excess dirt and a more complicated storm system than anticipated are the major
cost drivers.

o    $50,000 to $60,000 for booster pumps was required based on the flow test.
o    Approximately $60,000 was added via the fire marshal remarks.
o    These amounts total to approximately $220,000.

·         Scope Changes
o    In the original budget, we had no concrete paving.  Providing, placing and finishing

the concrete pavement adjacent to the buildings costs $64,000.  We can cut this
back and/or change some of this to asphalt paving by the county.

o    In the original budget, we had budgeted roughly for $20,000 storefront doors and
windows.  The cost for all of these items now is $61,850.  This is in part to soaring
glass and aluminum costs.  However, it is also due to adding several windows in the
buildings that were not anticipated during budgeting.  We can scale back these if we
need to continue to VE.

o    These item increases amount ~ $60,000
·         Value Engineering already done

o    Minor electrical changes and change of lighting fixtures to lower lumen output.
o    Taking out vehicle exhaust system for roads and bridges. (Approximately $25,000)
o    Taking out the mini split unit from Fleet maintenance and upsizing the spit system

unit.
o    Taking out BIG overhead fans in both buildings.  Can be added back as desired.  ~

$3,800 per fan
o    Changing the standing seam metal roof on the scale house to a shingle roof.
o    Changing bus parking from concrete paving to either asphalt paving or graded GAB

provided by the County.
o    Air reels, Oil reels, washer fluid reels and oil pump to be provided by the County’s

equipment supplier in the Fleet Maintenance building.  From my understanding, the
equipment suppliers usually provide this anyway.

The other cost differences between the budget and this GMP are simply attributed to
rapidly rising construction costs.  The past year to two years have seen construction costs drastically
increase.   However, the past 6 months have seen construction costs absolutely skyrocket.  Metal
building and steel prices have risen over 20% in the past year and MEP materials are increasing at a
similar rate.  Material continues to rise but labor is the main culprit.  Increased work in the metro
Atlanta area has forced subcontractors to increase wages in order to be competitive for workers.

 
                Neither our Architect nor our firm has increased our compensation for this project.  In fact,
we have drastically decreased our fee in hopes of helping the overall budget of the project and
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helping Dawson County.  This fee can be seen on the GMP Exhibit.  We have decreased this amount
over $100K.
 
                If the GMP is approved, we can begin grading, order the metal buildings and knock out the
scale house all while continuing to look at some additional VE items.  It is important to note that this
is a maximum price.  We can continue to work towards lowering the cost of some items and passing
all of the savings on to the owner.
 
Thank you,
 

CJ McDonald
Project Manager
 
Charles Black Construction Company Inc.
1955 Highway 129 South
Cleveland, Georgia, 30528
Cell (706) 878-9379
Office (706) 865-3155
Fax (706) 865-7032
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8. Consideration of RFQ #22-19 - Results and Budget Request 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet                                       Work Session: 02/28/2019 
 
Prepared By: Melissa Hawk             Voting Session: 03/07/2019 
 
Presenter: Shannon Harben/Melissa Hawk                           Public Hearing:  Yes x No       
 
Agenda Item Title: RFQ #22-19 Results and Budget Request 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  ___    No   xxx 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Recommendation/Motion: To accept the quote submitted and to award a PO to APEC, Inc for work and to 

set a not too exceed budget of $19,000. 

  
Department Head Authorization: Shannon Harben    Date: 2/20/2019 

Finance Dept. Authorization:       __Vickie Neikirk_______        Date: _2/20/19____ 

County Manager Authorization:  ___DH_______           Date: 2-21-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

During a recent inspection from GA DNR, EPD, it was mandated that the fuel center pumps receive a 
sump leak detector sensor and accompanying parts. Purchasing posted a Request for Quote for 
same on the Georgia Procurement Registry and the County’s Vendor Registry. 

A quote was received from Atlanta Petroleum Equipment Co. Inc. in the amount of $11,206 to install 

and test an 8-input Type A Sensor Interface Module, a Solid-State Non-Discriminating Containment 

Sump Sensor and a Universal Sensor Mounting Kit.  If existing conduit is not useable, the vendor will 

saw cut and trench from existing sump to dispenser sump, install Dowell pins and re-pour concrete 

with 4000 PSI concrete, pull required wiring from existing console to new sump sensors, repair or 

replace existing conduit or seal-offs as needed, remove  debris, clean area. Start-up entire system 

and test for performance.  Attach added sensors to current system for monitoring & reporting. 
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9. Consideration of Emergency Services Mobile Device Tablet Costs 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: EMS/Fire                                      Work Session: 02/28/2019 
 
Prepared By: Melissa Hawk             Voting Session: 03/07/2019 
 
Presenter: Melissa Hawk                                           Public Hearing:  Yes x No       
 
Agenda Item Title: EMS/Fire Mobile Device Tablets Presentation 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  ___    No   XXX 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

 
 

 
 

 
 

 
 

  

 

Recommendation/Motion: To determine the number and type of mobile device tablets to be purchased to 
allow EMS/Fire staff better access to CAD information and to set a budget for the purchase of same, to 
include air cards and connectivity to CAD .  

 

 
Department Head Authorization: Danny Thompson                             Date: 2/19/2019 

Finance Dept. Authorization:       __Vickie Neikirk________        Date: __2/20/19___ 

County Manager Authorization:  ____DH______           Date: 2-21-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The BOC approved the CAD Upgrade with InterAct Caliber Public Safety on January 17, 2019.  

EMS/Fire mobile device tablets (MDT) were not included in this upgrade. Purchasing was tasked with 

gathering the costs per MDT and present to BOC. 

After research, Havis Inc. proved to be the only manufacturer to produce docking stations and mounts 

large enough to hold a Dell Rugged Laptop. A Havis Inc. representative visited Dawson County to 

gather measurements, equipment position and other relevant data needed to submit pricing per 

vehicle type.   

Project Cost Worksheet 
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Interact Cad $136,880.00 5 Software Positions $25,000.00 Server $28,743.83 Digi Portserver TS-4 $700.00

InterActOnline $126,355.00 APCO Implementation $15,000.00 Licenses $21,542.11

InterActMobile $54,888.00 Proxy Server $3,000.00 Workstations $9,151.21 $34,716.85 SAVINGS

This is after ensuring extra storage space, 

TOTAL COSTS $318,123.00 TOTAL COSTS $43,000.00 TOTAL COSTS $59,437.15 installation help and a longer service/maintenance 

agreement was added for server and an additional DP port 

Annual Recurring $75,707.15 Annual Recurring $5,000.00 Annual Recurring Included Above per work station was added by Dell.

OVERALL TOTAL $378,260.15 OVERALL TOTAL $43,000.00 CAD UPGRADE TOTAL $421,260.15

PREVIOUS TOTAL $412,977.00 PREVIOUS TOTAL $455,977.00

Annual Recurring $504.00 per Laptop Rugged Laptops $2307.08 per Laptop Air Cards

Approx. $55.00 per 

Laptop/per Month Annual Recurring

Approx. $488.82 

per Laptop

Costs for 13 

Included Above $6,552.00

Rugged Laptops 

w/Touchscreen $2612.48 per Laptop

Various Mounts Per Type Listed Below

Number Requested Type of Vehicle Per Unit Cost Total Cost for Mounts

Installation Per 

Unit Cost Total Installation  Cost

Combined Total Cost 

Per Unit Per Type

Combined Total 

Cost Per Type

6 E-One/Pierce Engines $748.48 $4,490.88 $315.00 $1,890.00 $1,063.48 $6,380.88

5 Ambulance $654.97 $3,274.85 $210.00 $1,050.00 $864.97 $4,324.85

4 Tinder Trucks $654.97 $2,619.88 $210.00 $840.00 $864.97 $3,459.88

2 Dodge Ram 1500/2500 $963.20 $1,926.40 $210.00 $420.00 $1,173.20 $2,346.40

1 New Pumper Truck (Possibly Fall) $748.48 $748.48 $315.00 $315.00 $1,063.48 $1,063.48

1 Ford Explorer $822.59 $822.59 $210.00 $210.00 $1,032.59 $1,032.59

2 Durango - (Possibly Summer) $822.59 $1,645.18 $210.00 $420.00 $1,032.59 $2,065.18

Miscellaneous $55.00 Miscellaneous $55.00

VARIOUS MOUNT COSTS

E 911 COMMUNICTIONS CENTER CAD UPGRADE PROJECT COSTS
CDWG

DELL EMC - 21 RequestedINTERACT CALIBER AT & T

EMS/FIRE EQUIPMENT COST (NEW - NOT UPGRADE/REPLACEMENT)
NetMotion

APCO DELL EMCINTERACT CALIBER
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21 TOTAL COST $15,528.26 $5,200.00 $7,095.28 $20,728.26

Annual Recurring 

for Added 8 $4,032.00 Rugged Laptops $48,448.68

Air Cards Annual 

Recurring $13,860.00 Annual Recurring $10,265.22

Rugged Laptops 

w/Touchscreen $54,862.08

Various Mounts $15,528.26

Installation $5,200.00

INTERACT CALIBER DELL EMC AT & T NetMotion
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installation help and a longer service/maintenance 

agreement was added for server and an additional DP port 
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Annual Recurring $504.00 per Laptop Rugged Laptops

$2307.08 per 

Laptop Air Cards

Approx. 

$55.00 per 

Laptop/per 

Month

Costs for 13 

Included In Upgrad 

CAD Costs $6,552.00

Rugged Laptops 

w/Touchscreen

$2612.48 per 

Laptop

Various Mounts

Per Type 

Listed Below

Number Requested Type of Vehicle

Per Unit Cost Per 

Type

Total Cost for 

Mounts Per 

Type

Installation Per 

Unit Cost Per 

Type

Total 

Installation  

Cost Per Type

6

E-One/Pierce 

Engines $748.48 $4,490.88 $315.00 $1,890.00

5 Ambulance $654.97 $3,274.85 $210.00 $1,050.00

4 Tinder Trucks $654.97 $2,619.88 $210.00 $840.00

2

Dodge Ram 

1500/2500 $963.20 $1,926.40 $210.00 $420.00

1

New Pumper Truck 

(Possibly Fall) $748.48 $748.48 $315.00 $315.00

1 Ford Explorer $822.59 $822.59 $210.00 $210.00

2

Durango - (Possibly 

Summer) $822.59 $1,645.18 $210.00 $420.00

Miscellaneous $55.00

21 TOTAL COST $15,528.26 TOTAL COST $5,200.00

For All 21 MDTs

Annual Recurring 

for Added 8 $4,032.00 Rugged Laptops $48,448.68

Air Cards 

Annual 

Recurring $13,860.00 

Rugged Laptops 

w/Touchscreen $54,862.08
Various Mounts $15,528.26

Installation $5,200.00

VARIOUS MOUNT COSTS

INTERACT CALIBER DELL EMC AT & T

EMS/FIRE EQUIPMENT COST (NEW - NOT UPGRADE/REPLACEMENT)
INTERACT CALIBER DELL EMC - 21 Requested AT & T
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Included in CAD 

Upgrade Costs $6,552.00 Rugged Laptops $29,992.04

Air Cards 

Annual 

Recurring $8,580.00 

Rugged Laptops 

w/Touchscreen $33,962.24

Various Mounts $9,504.42

Installation $3,465.00

INTERACT CALIBER DELL EMC AT & T

For 13 MDTs Recommended:                  7 

Engines, 4 Ambulances, 1 Ballion Chief, 

1 On Call Chief
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Annual Recurring

Approx. $488.82 

per Laptop

Combined Total 

Cost Per Unit Per 

Type

Combined Total 

Cost Per Type

$1,063.48 $6,380.88

$864.97 $4,324.85

$864.97 $3,459.88

$1,173.20 $2,346.40

$1,063.48 $1,063.48

$1,032.59 $1,032.59

$1,032.59 $2,065.18

Miscellaneous $55.00

$7,095.28 $20,728.26

Annual Recurring $10,265.22

VARIOUS MOUNT COSTS

NetMotion

EMS/FIRE EQUIPMENT COST (NEW - NOT UPGRADE/REPLACEMENT)
NetMotion
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Annual Recurring $6,354.66

NetMotion
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Backup material for agenda item: 

 

10. Consideration of 2018 Board of Commissioners' Expenses 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance                    Work Session: 2/28/2019 
 
Prepared By: Natalie Johnson                        Voting Session: 3/7/2019 
 
Presenter: Natalie Johnson – Accounting & Budget Manager        Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of 2018 Board of Commissioners’ Expenses 
 
Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

 

  

Budget Information:   Applicable: ____  Not Applicable: x   Budgeted: Yes  x    No ___ 

Fund Dept. Acct No. Budget Expensed Remaining Requested 

       

 

Recommendation/Motion: Staff recommends approval of the 2018 Board of Commissioners’ expenses. 

 
Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 2/20/19 

County Manager Authorization: DH           Date: 2-21-19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

All expenses paid directly to a member of the Board of Commissioners are presented for approval 

annually. 

 

The total expenses reimbursed to the Board of Commissioners for 2018 totaled $2,597.14. $1,937.14 

was for travel and $660 was for telephone expenses. 

Commissioner Expenses Detail 
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2018 Commissioner Expenses 

Name Travel Training Telephone Total
Chairman Thurmond BOC 735.61$           -                       -                       735.61$           

Coroner 633.96$           -                       -                       633.96$           
Commissioner Fausett BOC 231.85$           -                       -                       231.85$           
Commissioner Gaines BOC 335.72$           -                       -                       335.72$           
Commissioner Hamby BOC -                       -                       -                       -                       
Commissioner Nix BOC -                       -                       660.00$           660.00$           

1,937.14$        -                       660.00$           2,597.14$        
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BOTH OPEN & PAID VOUCHERS
FY 2019

COMM OF ROADS & REVENUE DAWSON CO
VENDOR ACTIVITY REPORT

CHECK DATES 01/01/2018 TO 12/31/2018     PAY DATES 01/01/2018 TO 12/31/2018
VENDORS 11548 TO 11548 PURCHASE ORDERS 0 TO 2147483647

VOUCHERS WITH OUTSTANDING CHECKS ONLY

POSTING CHECKVOUCHER PAY/CHECK INVOICE INVOICE
INVOICE NUMBER NUMBER AMOUNTPO NUMBERNUMBER DATEDATE MONTH

11548  BILLY THURMOND
179573TRAINING CONF115782 280.4903/29/2018 03/26/201803

TRAVEL REIMBURSEMENT
100-00-1310-523500-000   TRAVEL 280.49

179890ACCG CONF116810 388.6305/03/2018 04/30/201805
MILEAGE

100-00-1310-523500-000   TRAVEL 388.63

180326CORONER IN SERVICE117854 114.9606/07/2018 05/10/201806
MILEAGE/MEALS

100-00-3700-523500-000   TRAVEL 114.96

180597ACCG TRAINING118527 66.4906/28/2018 06/21/201806
MILEAGE

100-00-1310-523500-000   TRAVEL 66.49

181249CORONER IN-SERVICE120306 519.0008/23/2018 08/21/201808
3 DAYS PER DIEM

100-00-3700-523500-000   TRAVEL 519.00

1,369.57

1,369.57TOTAL VOUCHERS:

TOTAL OPEN VOUCHERS: 0.00

TOTAL PAID VOUCHERS: 1,369.57

02/19/2019  4:49:45PM
ap122r03
NJOHNSON Page 1 of 1
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BOTH OPEN & PAID VOUCHERS
FY 2019

COMM OF ROADS & REVENUE DAWSON CO
VENDOR ACTIVITY REPORT

CHECK DATES 01/01/2018 TO 12/31/2018     PAY DATES 01/01/2018 TO 12/31/2018
VENDORS 13870 TO 13870 PURCHASE ORDERS 0 TO 2147483647

VOUCHERS WITH OUTSTANDING CHECKS ONLY

POSTING CHECKVOUCHER PAY/CHECK INVOICE INVOICE
INVOICE NUMBER NUMBER AMOUNTPO NUMBERNUMBER DATEDATE MONTH

13870  SHARON R. FAUSETT
179235TRAINING CLASS114765 231.8502/22/2018 02/12/201802

TRAVEL REIMBURSEMENT
100-00-1310-523500-000   TRAVEL 231.85

231.85

231.85TOTAL VOUCHERS:

TOTAL OPEN VOUCHERS: 0.00

TOTAL PAID VOUCHERS: 231.85

02/19/2019  4:50:26PM
ap122r03
NJOHNSON Page 1 of 1
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BOTH OPEN & PAID VOUCHERS
FY 2019

COMM OF ROADS & REVENUE DAWSON CO
VENDOR ACTIVITY REPORT

CHECK DATES 01/01/2018 TO 12/31/2018     PAY DATES 01/01/2018 TO 12/31/2018
VENDORS 14088 TO 14088 PURCHASE ORDERS 0 TO 2147483647

VOUCHERS WITH OUTSTANDING CHECKS ONLY

POSTING CHECKVOUCHER PAY/CHECK INVOICE INVOICE
INVOICE NUMBER NUMBER AMOUNTPO NUMBERNUMBER DATEDATE MONTH

14088  CHRIS GAINES
180268ACCG CONF117661 335.7205/31/2018 05/29/201805

MILEAGE
100-00-1310-523500-000   TRAVEL 335.72

335.72

335.72TOTAL VOUCHERS:

TOTAL OPEN VOUCHERS: 0.00

TOTAL PAID VOUCHERS: 335.72

02/19/2019  4:52:18PM
ap122r03
NJOHNSON Page 1 of 1
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BOTH OPEN & PAID VOUCHERS
FY 2019

COMM OF ROADS & REVENUE DAWSON CO
VENDOR ACTIVITY REPORT

CHECK DATES 01/01/2018 TO 12/31/2018     PAY DATES 01/01/2018 TO 12/31/2018
VENDORS 11162 TO 11162 PURCHASE ORDERS 0 TO 2147483647

VOUCHERS WITH OUTSTANDING CHECKS ONLY

POSTING CHECKVOUCHER PAY/CHECK INVOICE INVOICE
INVOICE NUMBER NUMBER AMOUNTPO NUMBERNUMBER DATEDATE MONTH

11162  JULIE NIX
178652JAN 2018113475 55.0001/04/2018 01/03/201701

CELL PHONE
100-00-1310-523205-000   TELEPHONE 55.00

178972FEB 2018114191 55.0002/01/2018 01/31/201802
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

179296MAR 2018115102 55.0003/01/2018 02/28/201803
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

179664APRIL 2018115892 55.0004/05/2018 04/04/201804
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

179952MAY 2018116866 55.0005/03/2018 05/02/201805
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

180373JUNE 2018118017 55.0006/07/2018 06/06/201806
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

180705JULY 2018118849 55.0007/05/2018 07/03/201807
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

181045AUG 2018119637 55.0008/02/2018 08/02/201808
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

181392SEPT 2018120749 55.0009/06/2018 09/05/201809
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

181721OCT 2018121446 55.0010/04/2018 10/03/201810
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

182036NOV 2018122197 55.0011/01/2018 10/31/201811
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

182408DEC 2018123198 55.0012/06/2018 12/05/201812
CELL PHONE

100-00-1310-523205-000   TELEPHONE 55.00

660.00

660.00TOTAL VOUCHERS:

TOTAL OPEN VOUCHERS: 0.00

02/19/2019  4:52:45PM
ap122r03
NJOHNSON Page 1 of 2
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BOTH OPEN & PAID VOUCHERS
FY 2019

COMM OF ROADS & REVENUE DAWSON CO
VENDOR ACTIVITY REPORT

CHECK DATES 01/01/2018 TO 12/31/2018     PAY DATES 01/01/2018 TO 12/31/2018
VENDORS 11162 TO 11162 PURCHASE ORDERS 0 TO 2147483647

VOUCHERS WITH OUTSTANDING CHECKS ONLY

POSTING CHECKVOUCHER PAY/CHECK INVOICE INVOICE
INVOICE NUMBER NUMBER AMOUNTPO NUMBERNUMBER DATEDATE MONTH

TOTAL PAID VOUCHERS: 660.00

02/19/2019  4:52:45PM
ap122r03
NJOHNSON Page 2 of 2
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2018 Commissioner Expenses 

Name Travel Training Telephone Total

Chairman Thurmond BOC 735.61$           -                       -                       735.61$           

Coroner 633.96$           -                       -                       633.96$           

Commissioner Fausett BOC 231.85$           -                       -                       231.85$           

Commissioner Gaines BOC 335.72$           -                       -                       335.72$           

Commissioner Hamby BOC -                       -                       -                       -                       

Commissioner Nix BOC -                       -                       660.00$           660.00$           

1,937.14$        -                       660.00$           2,597.14$        
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Backup material for agenda item: 

 

11. Consideration of Adoption of Capital Improvements Element  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning & Development     Work Session: n/a 
 
Prepared By:  Harmony Gee                         Voting Session: 3.07.19  
 
Presenter: Jameson Kinley                Public Hearing:  Yes x  
 

Agenda Item Title: Presentation of Dawson County Capital Improvement Element adoption. 

 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Capital Improvements Element plan was presented at the January 24
th
 work session and ratified at 

the February 7
th
 meeting. 
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Capital Improvements Element 
2018 Annual Update: 

 
 
 

Financial Report & 
Short Term Work Program 

Consistent With CIE Adopted July 19, 2018 
 
 
 

Dawson County, GA 
Final 
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Dawson County CIE Annual Update page 2 of 12
 

Introduction 
 
 
 
 

Introduction 
 
 

This Capital Improvements Element 
Annual Update has been prepared 
based on the rules and regulations 
pertaining to impact fees in Georgia, 
as specified by the Development Im- 
pact Fee Act (DIFA) and the Depart- 
ment of Community Affairs (DCA) 
documents Development Impact Fee 
Compliance Requirements and 
Standards and Procedures for Local 
Comprehensive Planning. These three 
documents dictate the essential ele- 
ments of an Annual Update, specifi- 
cally the inclusion of a financial report 
and a schedule of improvements. 

 
According to the Compliance Re- 
quirements, the Annual Update: 

 
“must  include: 1) the  Annual Report 
on  impact  fees  required  under 
O.C.G.A. 36-71-8; and 2) a new fifth 
year  schedule  of  improvements,  and 
any changes to or revisions of previ- 
ously listed CIE projects, including al- 
terations in project costs, proposed 
changes in funding sources, construc- 
tion schedules, or project scope.” 
(Chapter 110-12-2-.03(2)(c)) 

 
 

 
Financial Report 

 

The Financial Report included in this 
document is based on the require- 
ments of DIFA, specifically: 

 
“As part of its annual audit process, a 

municipality or county shall prepare an 
annual report describing the amount of 
any development impact fees collected, 
encumbered, and used during the pre- 
ceding year by category of public facil- 
ity  and  service  area.”  (O.C.G.A.  36- 
71-8(d)(1)) 

 
The County’s fiscal year runs from 
January 1 to December 31. Thus, this 
financial report is based on the audit 
prepared for FY 2017 during which the 
previous CIE adopted July 20, 2006 
still applied. The required financial 
information for each public facility 
category appears in the main financial 
table (page 3); service area 
designations appear in the project 
tables that follow (pages 4 through 
7). 

 
Schedule of Improvements 

 
In addition to the financial report, the 
County has prepared a five-year 
schedule  of  improvements—a  short 

term work program (STWP)—as spec- 
ified in the Compliance Requirements 
(Chapter 110-12-2-.03(2)(c)), which 
states that local governments that 
have a CIE must “update their entire 
Short Term Work Programs annual- 
ly.”)1

 

 
According  to  DCA’s  requirements,2

 

the STWP must include: 
 

  A brief description of the ac- 
tivity; 

  Timeframe for undertaking the 
activity; 

  Responsible party for imple- 
menting the activity; 

  Estimated cost (if any) of im- 
plementing the activity; and, 

  Funding source(s), if applica- 
ble. 

 
All of this information appears in the 
Short Term Work Program portion of 
this document, beginning on page 8. 
This Short Term Work Program is 
based on the CIE adopted July 10, 
2018. 

 
 

 
 

1  Note that the Compliance Requirements specify that the 
short term work program is to meet the requirements of 
Chapter 110-12-1-.04(7)(a), which is a reference to the 
STWP requirements in a previous version of the Standards 
and Procedures for Local Comprehensive Planning. The 
correct current description of a STWP is found at Chapter 
110-12-1-.05(2)(c)(i). 
2 Chapter 110-12-1-.05(2)(c)(i). 
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IMPACT FEES FINANCIAL REPORT – DAWSON COUNTY, GA 
Fiscal Year 2017 

 
 
 
 

DAWSON COUNTY Annual Impact Fee Financial Report - Fiscal Year 2017 
 

 
  

 
Libraries 

 

 
Fire Protection 

 

 
Detention 

 

 
Roads 

Parks & 
Recreation 

 

 
Administration 

 

 
TOTAL 

 

 
Service Area 

County- 
wide 

 

County- 
wide 

County- 
wide 

Ga 400 
Corridor 

County- 
wide 

  

Impact Fee Fund 
Balance January 1, 2017 

$5,361.83  $3,237.41  $45,715.05  $1,215.49  $68,292.70  ($11,422.23) $112,400.25  

Impact Fees Collected 
(January 1, 2017 

through December 31, 
2017) 

$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Subtotal: Fee Accounts $5,361.83  $3,237.41  $45,715.05  $1,215.49  $68,292.70  ($11,422.23) $112,400.25  

Accrued Interest $14.58  $8.80  $124.31  $3.31  $185.70  ($31.06) $305.64  

(Impact Fee Refunds) $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

(FY 2017 Expenditures) $0.00  $0.00  $0.00  $0.00  $0.00  $28,350.00  $28,350.00  
Impact Fee Fund 

Balance December 
31, 2017 

$5,376.41  $3,246.21  $45,839.36  $1,218.80  $68,478.40  ($39,803.29) $84,355.89  

 
Impact Fees 
Encumbered $5,376.41 $3,246.21 $45,839.36 $1,218.80 $68,478.40   $84,355.89 
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Public Facility: Library 
Service Area: County-wide 

 
 
 

Project Description 

 
Project 

Start 
Date 

 
Project 

End 
Date 

 
 

Local Cost of 
Project 

Maximum 
Percentage of 
Funding from 
Impact Fees 

Maximum 
Funding 

Possible from 
Impact Fees 

 
Impact Fees 
Expended to 

Date 

 
 

Impact Fees 
Encumbered 

 
 
 

Status/Remarks 
Collection Materials 2006 2007 $18,058.93 92.6% $16,721.08 $10,000.00 $5,361.83 Delayed from 2006 
Collection Materials 2007 2007 $18,604.53 92.5% $17,218.04 $5,000.00  Delayed from 2007 
Collection Materials 2008 2008 $19,130.71 92.6% $17,716.20   Delayed from 2008 
Collection Materials 2009 2009 $19,697.39 92.6% $18,236.00    
Collection Materials 2010 2010 $20,274.72 92.6% $18,767.42    
Collection Materials 2011 2011 $24,315.04 92.6% $22,520.51    
Collection Materials 2012 2012 $25,120.79 92.6% $23,261.00    
Collection Materials 2013 2013 $25,944.34 92.6% $24,020.68    
Collection Materials 2014 2014 $26,785.89 92.6% $24,799.78    
Collection Materials 2015 2015 $27,645.59 92.6% $25,598.48    
Collection Materials 2016 2016 $21,330.62 92.6% $19,745.10    
Collection Materials 2017 2017 $22,067.42 92.6% $20,429.19    
Collection Materials 2018 2018 $22,826.74 92.6% $21,135.77    
Collection Materials 2019 2019 $23,609.37 92.6% $21,865.61    
Collection Materials 2020 2020 $24,446.10 92.6% $22,631.61    
Collection Materials 2021 2021 $30,724.87 92.6% $28,440.61    
Collection Materials 2022 2022 $32,049.43 92.6% $29,677.41    
Collection Materials 2023 2023 $33,454.48 92.6% $30,974.56    
Collection Materials 2024 2024 $34,912.04 92.6% $32,323.39    
Collection Materials 2025 2025 $36,424.25 92.6% $33,726.03    
Collection Materials 2026 2026 $28,623.63 92.6% $26,503.60    
Collection Materials 2027 2027 $29,693.35 92.6% $27,492.96    
Collection Materials 2028 2028 $30,797.07 92.6% $28,515.77    
Collection Materials 2029 2029 $31,935.97 92.6% $29,573.19    
Collection Materials 2030 2030 $33,111.25 92.6% $30,666.44    

New library space (3,264 sf) 2017 2018 $664,532.97 100.0% $664,532.97 $80,700.00  2008 land purchase 

   $1,326,117.46  $1,277,093.41 $95,700.00 $5,361.83  
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Public Facility: Fire Protection 
Service Area: County-wide 

 
 
 

Project Description 

 
Project 

Start 
Date 

 
Project 

End 
Date 

 
 

Local Cost of 
Project 

Maximum 
Percentage of 
Funding from 
Impact Fees 

Maximum 
Funding 

Possible from 
Impact Fees 

 
Impact Fees 
Expended to 

Date 

 
 

Impact Fees 
Encumbered 

 
 
 

Status/Remarks 
Engine 2011 2011 $289,275.69 100.0% $289,275.69 $80,000.00 $3,237.41 2013 Payment 
Tanker 2012 2012 $123,975.30 100.0% $123,975.30    
Aerial 2012 2012 $850,516.57 100.0% $850,516.57    

Engine 2011 2011 $289,334.28 100.0% $289,334.28    
Tanker 2012 2012 $124,000.41 100.0% $124,000.41    
Truck 2008 2008 $82,033.00 100.0% $82,033.00 $82,033.00   

Engine 2011 2011 $289,803.41 100.0% $289,803.41    
Tanker 2020 2020 $124,201.46 100.0% $124,201.46    
Truck 2008 2008 $82,033.00 100.0% $82,033.00 $82,033.00   

Engine 2024 2024 $290,038.27 100.0% $290,038.27    
Tanker 2024 2024 $124,302.11 100.0% $124,302.11    

Burn Facility (1,000 sf) 2008 2008 $180,000.00 100.0% $180,000.00 $183,192.91   
Station 8 (4,900 sf) 2009 2010 $0.00 100.0% $0.00    
Station 9 (4,900 sf) 2010 2010 $351,388.26 100.0% $351,388.26    
Station 10 (4,900 sf) 2020 2021 $718,928.50 100.0% $718,928.50    
Station 11 (4,900 sf) 2024 2025 $724,642.99 100.0% $724,642.99    

   $4,644,473.24  $4,644,473.24 $345,259.91 $3,237.41  
 

Public Facility: Detention 
Service Area: County-wide 

 
 
 

Project Description 

 
Project 

Start 
Date 

 
Project 

End 
Date 

 
 

Local Cost of 
Project 

Maximum 
Percentage of 
Funding from 
Impact Fees 

Maximum 
Funding 

Possible from 
Impact Fees 

 
Impact Fees 
Expended to 

Date 

 
 

Impact Fees 
Encumbered 

 
 
 

Status/Remarks 
New Jail 2006 2007 $10,938,328.34 59.9% $6,547,013.60 $44,899.39 $45,715.05  

   $10,938,328.34  $6,547,013.60 $44,899.39 $45,715.05  
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Public Facility: Roads 
Service Area: Ga 400 corridor Service Area 

 
 
 

Project Description 

 
Project 

Start 
Date 

 
Project 

End 
Date 

 
 

Local Cost of 
Project 

Maximum 
Percentage of 
Funding from 
Impact Fees 

Maximum 
Funding 

Possible from 
Impact Fees 

 
Impact Fees 
Expended to 

Date 

 
 

Impact Fees 
Encumbered 

 
 
 

Status/Remarks 
E-1 Carlisle Rd from Forsyth to 2013 2014 $874,246.59 100.0% $874,246.59 $513,000.00 $1,215.49 Under Construction 
W-1 Reeves Rd from county line tbd tbd $420,494.21 100.0% $420,494.21    

W-1/2 Heath Rd from SR 400 to N-S tbd tbd $333,609.58 100.0% $333,609.58    
W-4 Stowers Rd west of SR 400 tbd tbd $482,463.91 100.0% $482,463.91    

W-5/6 Grant Rd from SR 400 to N-S tbd tbd $225,081.84 100.0% $225,081.84    
W-6/7 Lumpkin Campground Rd tbd tbd $9,386,889.48 100.0% $9,386,889.48    
W-10 Gordon Moss Rd from tbd tbd $3,069,843.79 100.0% $3,069,843.79    
W-10 Whitmire Rd from SR 400 to tbd tbd $312,340.36 100.0% $312,340.36    

E-3 N-S frontage rd from tbd tbd $198,527.66 100.0% $198,527.66    
E-11 Landrum Rd from SR 400 to tbd tbd $62,450.27 100.0% $62,450.27    
W-2 E-W connection #2 from SR tbd tbd $288,451.79 100.0% $288,451.79    
W-4 N-S frontage rd from SR 136 tbd tbd $2,123,713.53 100.0% $2,123,713.53    
W-5 E-W connection from SR 400 tbd tbd $438,453.91 100.0% $438,453.91    
W-6 N-S frontage rd from Grant tbd tbd $3,355,749.20 100.0% $3,355,749.20    

          
   $21,572,316.12  $21,572,316.12 $513,000.00 $1,215.49  
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Public Facility: Parks and Recreation 

Service Area: County wide 
 
 
 

Project Description 

 
Project 

Start 
Date 

 
Project 

End 
Date 

 
 

Local Cost of 
Project 

Maximum 
Percentage of 
Funding from 
Impact Fees 

Maximum 
Funding 

Possible from 
Impact Fees 

 
Impact Fees 
Expended to 

Date 

 
 

Impact Fees 
Encumbered 

 
 
 

Status/Remarks 
Recoupment (5.4 acres)  2008 2009 $93,750.00 100.0% $93,750.00    
Future Park (50 acres)  2014 2014 $1,201,458.98 100.0% $1,201,458.98  $68,292.70  
Future Park (58 acres)  2023 2023 $677,053.57 100.0% $677,053.57    

4 Ball Fields  2014 2014 $1,052,359.69 100.0% $1,052,359.69    
4 Ball Fields  2018 2018 $1,088,780.52 100.0% $1,088,780.52    
6 Ball Fields  2023 2023 $1,704,126.27 100.0% $1,704,126.27    
2 Ball Fields  2030 2030 $602,890.94 77.7% $468,446.26    

7 Soccer Fields  2023 2023 $1,789,332.58 92.1% $1,647,770.81    
2 Football Fields  2018 2018 $489,951.23 69.3% $339,670.94    
2 Tennis Courts  2014 2014 $84,188.78 100.0% $84,188.78    
4 Tennis Courts  2018 2018 $174,204.88 100.0% $174,204.88    
1 Tennis Courts  2023 2023 $45,443.37 100.0% $45,443.37    
2 Tennis Courts  2030 2030 $96,462.55 26.9% $25,920.87    

2 Basketball Courts  2016 2016 $53,520.76 100.0% $53,520.76    
2 Basketball Courts  2022 2022 $56,323.09 73.3% $41,295.39    
5 Volleyball Courts  2016 2016 $107,041.52 100.0% $107,041.52    

Running Track  2016 2017 $239,992.69 70.0% $167,994.88    
2 Swimming Pools  2023 2023 $2,272,168.36 69.3% $1,575,237.52    

3 Spraygrounds  2016 2016 $1,273,618.87 79.6% $1,013,185.04    
2 Trails  2010 2012 $256,461.46 69.3% $177,798.32 $150,120.19   

4 Playgrounds  2012 2012 $206,921.75 100.0% $206,921.75    
4 Playgrounds  2020 2020 $221,492.18 86.2% $190,826.59    

2 Pavilions  2013 2013 $62,076.52 100.0% $62,076.52    
2 Pavilions  2015 2015 $63,680.94 100.0% $63,680.94    
2 Pavilions  2028 2028 $71,126.58 75.0% $53,344.94    
Gymnasium  2014 2014 $263,089.92 100.0% $263,089.92    
Gymnasium  2023 2023 $284,021.05 40.0% $113,608.42    

Maintenance Bldg  2014 2014 $52,617.98 100.0% $52,617.98    
Maintenance Bldg  2023 2023 $56,804.21 100.0% $56,804.21    
Maintenance Bldg  2030 2030 $60,289.09 80.0% $48,231.28    

   $14,701,250.35  $12,850,450.91 $150,120.19 $68,292.70  
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2018-2022 SHORT TERM WORK PROGRAM 
DAWSON COUNTY, GA 

 
 
 

 
DCA Category 

 
Activity 

 
2018 

 
2019 

 
2020 

 
2021 

 
2022 

Responsible 
Party 

 
Cost Estimate 

 
Funding Source 

Com. Facilities 
 

Develop long-range water resources plan 
 


 





 

 
 

EWSA 
 

TBD 
 

General Fund 

Com. Facilities 
 

Develop long-range sewer expansion plan 
 


 


 


 

 
 

EWSA 
 

TBD 
 

General Fund 

Com. Facilities Wastewater treatment plant expansion for  

additional 300,000-500,000 GDP capacity 

 


 


 


 
 

 
EWSA 

 
TBD 

SPLOST, CDBG,GEFA, ARC, USDA, 
RD 

 
Com. Facilities Library Collection Materials (1,459 units)      Dawson County 

Library 
$195,503 99.5% impact fees; SPLOST 

Com. Facilities New Jail (Wrap-up to previous new jail project 
identified in the 2006 CIE)  

     Sherriff’s 
Office 

$45,715.05 100% impact fees 

Com. Facilities Purchase fire engine for Station 4     
Emergency 

Services  
$400,000 100% impact fees 

Com. Facilities Purchase medic vehicle for Station 4     
Emergency 

Services  
$250,000 100% impact fees 

Com. Facilities Purchase medic vehicle for Station 5      Emergency 
Services  

$250,000 100% impact fees 

 
Com. Facilities Purchase fire engine for Station 10     

Emergency 
Services  

$400,000 100% impact fees 

Com. Facilities Purchase tender for Station 10     
Emergency 

Services  
$300,000 100% impact fees 

Com. Facilities 
Install fire hydrants (Annual installation in 

accordance with the Authority’s schedule)      EWSA $237,900 100% impact fees 
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DCA Category 

 
Activity 

 
2018 

 
2019 

 
2020 

 
2021 

 
2022 

Responsible 
Party 

 
Cost Estimate 

 
Funding Source 

Com. Facilities  
Fire Station 9 (4,900 sf) 

 


 
     

Fire Dept., BOC 
 

$351,388 
 

100% Impact Fees 

Com. Facilities   Acquire park land (140 acres)      Parks & Rec 
Dept., BOC 

$800,000 
 

84.76% impact fees; SPLOST 

Com. Facilities 
Senior Rec Center  

(Cost excludes $750,000 grant)      
 

Senior Services $401,251 100% impact fees 

 
Economic 

Development 

Work closely with Forsyth and Lumpkin counties 
to maintain Georgia 400 as a convenient 

connection to Interstate 285 and the Atlanta 
region in order to attract business and tourism. 

 


 


 
 


 


PCD, GMRC, 
GDOT, 

Chamber, 
DCDA 

 
N/A 

 

Economic 
Development 

Market County’s increasing educational levels 
to potential employers 

 


 


 


 


 DCDA, 

Chamber 

 
N/A 

 

Economic 
Development 

Coordinate with Lanier Technical College to 
develop skills pool to attract higher paying jobs 

 


 


 


 


 DCDA, 
Chamber 

 
N/A 

 

Economic 
Development 

 
Develop Marketing Plan to encourage tourism 

 


 


 


 


  

Chamber 
 

TBD 
 

TBD 

 
Housing 

Develop zoning districts that provide incentives 
for providing senior living near other housing 

 


 


 


   

PCD 
 

TBD 
 

General Fund 

 
Intergovernmental 

Coordination 

 

Pursue with the Atlanta Airport Authority a long- 
term conservation master plan for the Dawson 

Forest Wildlife Management Area 

 


 


 


 


  
PCD, BOC, 

USFS 

 

 
N/A 

 

Natural & Cultural 
Resources 

 
Adopt Greenspace Master Plan 

 
 

   PCD, Parks and 
Rec Dept. 

 
$80,000 

 
General Fund 

 

Natural & Cultural 
Resources 

Update county development regulations to 
tighten requirements pertaining to impervious 

surface erosion control, drainage, etc. 

 


 


 


 


  
PCD, PWD 

 
TBD 

 
General Fund 
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DCA Category 
 

Activity 
 

2018 
 

2019 
 

2020 
 

2021 
 

2022 
Responsible 

Party 

 
Cost Estimate 

 
Funding Source 

Land Use Adopt Georgia 53 Corridor Overlay      PCD, BOC TBD General Fund 

 
Land Use 

Create zoning districts that implement all future 
land use map categories 

 


 

     
PCD 

 
TBD 

 
General Fund 

Land Use 
Adopt Campus Style Business Park zoning 

district      PCD $5,000 General Fund 

Land Use 

Develop educational program in order for the 
public to understand the tax consequences of 
not providing more commercial and industrial 

tax base 

 


 


 


 


 
 

 
Finance, BOC 

 

 
$5,000 

 

 
General Fund 

Land Use 
Create master plan for Mixed Use Cultural 

Amenities Character Area 

 


 


    
PCD 

 
TBD 

 
General Fund 

 
Land Use 

Create master plan for Mixed Use Corridor 
Character Area at SR 9/Dawson Forest Road 

and SR 9/Rock Creek Park 
  


    

PCD 
 

$25,000 
 

General Fund 

 
Land Use 

Require a gateway and master signage plan 
for planned communities 

 

 
 

   
PCD 

 
TBD 

 
General Fund 

 
Land Use 

 
Update GA 400 Overlay District 

 


 

     
PCD 

 
TBD 

 
General Fund 

 
Population 

Develop more specifically a system by which to 
measure growth in population vs. infrastructure 

and available stock demands 

 


 


 

 


 


  
PCD 

 
N/A 

 
General Fund 

 
Transportation 

Attend the Quarterly State Transportation 
Board meetings and become familiar with area 

Board Rep 

 


 


 


 
 

 
PCD, PWD 

 
N/A 

 
General Fund 

Transportation Develop/Maintain a road improvement plan      PWD TBD General Fund 
 

Transportation 
Add bike lanes, bicycle-friendly shoulders and 

multi-use paths/trails where appropriate for 
future construction 

 





    
PWD 

 
TBD 

 
T-Grant /General Fund 

Transportation Adopt a collector street plan      PWD TBD General Fund 
 

Transportation 
Coordinate with local traffic enforcement 

authorities for safety/accident data 

 


 





 


  

PWD, Sherriff 
 

N/A 
 

 
Transportation 

Develop Access Management Plans for 
prioritized or "selected" corridors 

 


    PCD, GDOT, 

PWD 

 
TBD 

 
General Fund 

 
Transportation 

Improve pedestrian access at the major inter- 
sections along GA 400 with signals, cross 

sections, etc. in the County 

 


 


 

 


 


  
GDOT, PCD, 

PWD 

 
TBD 

 
General Fund, GDOT 
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DCA Category 
 

Activity 
 

2018 
 

2019 
 

2020 
 

2021 
 

2022 
Responsible 

Party 

 
Cost Estimate 

 
Funding Source 

 
Transportation 

Projects identified in SR 400 Access 
Management Study 

 


 


 


  GDOT, PCD, 

PWD 

 
TBD 

 
General Fund, Impact Fees 

 
Transportation 

 
Pursue TE Grants 

 





 


 

  PCD, GMRC, 
DCDA, PWD 

 
N/A 

 

 
Transportation 

Replace/repair deficient bridges as described 
in Dawson County Comprehensive Plan 2013- 

2033 

 


 


 


 


  
PWD 

(See table 7.6 
Transportation 

Element) 

 

 
Transportation 

SR 52: two westbound passing lanes between 
Gilmer and Lumpkin Counties - Reconstruction, 

Passing Lanes 

 


 


    
GDOT, PWD 

 
$1,096,000 

 
GDOT 

 
Transportation 

SR 9 passing lanes from Thompson Rd to Jenkins 
Rd. - Reconstruction, Passing Lanes 

 


 


    

GDOT, PWD 
 

$1,068,000 
 

GDOT 

 
Transportation 

 
Road resurfacing and rehabilitation 

 


 

 
 


  

PWD 
 

TBD 
 

General Fund, SPLOST 

Transportation 
SR 53 and Lumpkin Campground Rd 

intersection improvements 
     PWD TBD GDOT 

Transportation 
Dawson Forest Rd and SR 9 intersection 

improvements      PWD TBD GDOT, General Fund 

Transportation Culvert replacements and upgrades      PWD TBD 
General Fund, GDOT, SPLOST, FE- 

MA 

Transportation Kelly Bridge Road, full depth reclamation and 
widening both lanes     


PWD $2,200,000 44.68% impact fees; SPLOST 

Transportation Lumpkin Campground Road, lane addition and 
lane widening    


PWD $4,000,000 44.68% impact fees; SPLOST 

Transportation Red Rider Road, right-of-way acquisition and road 
widening    


PWD $1,200,000 44.68% impact fees; SPLOST 

Transportation Sweetwater Juno Road, road widening and 
resurfacing     


PWD $1,300,000 44.68% impact fees; SPLOST 

Transportation Couch Road, road widening and resurfacing     


PWD $3,500,000 44.68% impact fees; SPLOST 

Transportation Grant Road East, up-grade dirt to pavement and 
road widening    


PWD $800,000 44.68% impact fees; SPLOST 

Transportation Shoal Creek – Shoal Creek Road Bridge, re-
placement with additional lanes and weight limit 

increase 

     PWD $2,500,000 44.68% impact fees; SPLOST 

Transportation Amicalola River – Goshen Church Bridge, 
replacement with additional lanes and weight      PWD $1,500,000 44.68% impact fees; SPLOST 

Transportation Whitmire Drive West, add third (center turn) lane.      PWD $800,000 44.68% impact fees; SPLOST 
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DCA Category 
 

Activity 
 

2018 
 

2019 
 

2020 
 

2021 
 

2022 
Responsible 

Party 

 
Cost Estimate 

 
Funding Source 

Transportation Transportation Plan (Prepared by staff)      PWD $0 NA 

Transportation 

Update impact fee Capital Improvements 
Element with road improvements (Consultant 

assistance, if needed, will not be charged to road 
impact fee fund) 

     PWD $0 NA 
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Georgia, Dawson County 
 

 

Adoption Resolution 

Capital Improvements Element Annual Update 

Dawson County, Georgia 
 

 

WHEREAS, Dawson County adopted a Capital Improvements Element as an amendment 

to the Dawson County Comprehensive Plan; and 

 

WHEREAS, Dawson County has prepared an Annual Update to the adopted Capital 

Improvements Element; and 

 

WHEREAS, the Capital Improvements Element Annual Update was prepared in 

accordance with the “Development Impact Fee Compliance Requirements” and the 

“Minimum Planning Standards and Procedures for Local Comprehensive Planning” 

adopted by the Board of Community Affairs pursuant to the Georgia Planning Act of 

1989, and a duly advertised Public Hearing was held on February 7, 2019, at 6:00 P.M. in 

the Dawson County Government Center;   

 

BE IT THEREFORE RESOLVED, that the Board of Commissioners of Dawson County 

does hereby adopt the Capital Improvements Element Annual Update, as per the 

requirements of the Development Impact Fee Compliance Requirements. 
 

 

 

Adopted this  day of , 2019. 

 

 

 

BY: ___________________________________________ 

  Billy Thurmond, Chairman 

 

 

 

ATTEST:______________________________________ 

  Kristen Cloud, County Clerk 
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12. Consideration of Resolution to Oppose House Bill 302 and Senate Bill 172  
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A RESOLUTION BY THE DAWSON COUNTY BOARD OF COMMISSIONERS  

OPPOSING HOUSE BILL 302 AND SENATE BILL 172, PREEMPTION OF LOCAL 

BUILDING DESIGN STANDARDS 

 

 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in 

November 1982, and effective July 1, 1983, provides in Article IX, Section 2, Paragraph 1 thereof, 

that the governing authority of the County may adopt clearly reasonable ordinances, resolutions, 

and regulations; and 

WHEREAS, HB 302 and SB 172, if approved, would prohibit local governments from 

regulating “building design elements” in single or double family dwellings, which could negatively 

impact economic development efforts and harm competitiveness; and 

WHEREAS, appropriate local design standards and land use policies create a diverse, 

stable, profitable, and sustainable residential development landscape; and 

WHEREAS, HB 302 and SB 172 would undermine the self-determination of citizens to 

establish community standards as illustrated by the following: 

 County and municipal officials are elected in part to make decisions about the look and feel 

of their communities, which fosters economic development, preserves the character of 

communities; and 

 Counties and municipalities use design standards to ensure that the property values of 

surrounding property owners remain protected from incompatible development; and 

 HB 302 and SB 172 would severely erode the ability of all 538 Georgia cities and 159 

counties to  address unique and  community-specific quality of life issues. 

WHEREAS, county and municipal governments use building design standards to protect 

property values, attract high quality builders, and block incompatible development; and  
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WHEREAS, building design standards assure residents and business owners that their 

investments will be protected, and that others who come behind them will be equally committed to 

quality; and 

WHEREAS, local governments spend significant resources studying, surveying, crafting, 

and defining their vision, development, and land use strategies, and design standards are an integral 

part of those endeavors to attract residents, businesses, and the much-coveted trained workforce; 

and 

WHEREAS, development and redevelopment efforts should reflect the community and its 

vision while simultaneously creating a sense of place; and 

WHEREAS, county and municipal government officials are elected to make decisions 

about the look and feel of their communities, and HB 302 and SB 172 would transfer that power 

from duly-elected local leaders to outside groups with little to no stake in the future or success of 

Georgia’s counties and municipalities, including real estate developers and homebuilders; and 

WHEREAS, building design standards neither discourage nor  favor affordable housing, 

nor prevent the availability of certain housing types, as supporters of HB 302 and SB 172  purport; 

and 

WHEREAS, local governments should have the ability to provide more affordable housing 

options without sacrificing their unique character or threatening economic growth; and 

WHEREAS, although historic districts are protected in HB 302 and SB 172, which indicate 

an understanding that standards do in fact make sense, downtown overlays or other similar special 

zoning districts are not; and 

WHEREAS, local governments should be empowered to enforce building design standards 

to make today’s thriving county areas tomorrow’s historic districts; and 
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WHEREAS, by limiting the ability of local governments to enforce building design 

standards in single or double family dwellings, HB 302 and SB 172 would negatively impact 

quality-of-life issues, including economic growth and the safety and welfare of the citizens of 

Georgia and in particular of Dawson County. 

NOW, THEREFORE, BE IT RESOLVED by the Dawson County Board of 

Commissioners that this governing body voices its emphatic opposition to HB 302 and SB 172, 

Preemption of Local Building Design Standards. 

BE IT FURTHER RESOLVED that a copy of this Resolution be delivered to each 

member of the Georgia House of Representatives and Senate representing Dawson County, as well 

as Governor Kemp, and made available for distribution to the public and press. 

 

Be it resolved this ______ day of _______________, 2019. 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS 

 

 

 

__________________________________ 

       Billy Thurmond, Chairman 

 

 

 

__________________________________ 

       Tim Satterfield, Vice Chairman 

 

 

 

__________________________________ 

       Sharon Fausett, Member  

 

 

 

__________________________________ 

       Chris Gaines, Member 
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__________________________________ 

       Julie Hughes Nix, Member 

 

 

 Attest: 

 

  

 __________________________________ 

 Clerk to the Board 
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