Dawson County Board of Commissioners Goal-Development Workshop
Tuesday, January 21, 2025
United Community Bank’s Community Room, 6372 Highway 53 East
Dawsonville, GA 30534
11:30 a.m.

Agenda

11:30 AM
Arrival

11:45 A.M.
Lunch and Welcome

Roll Call and Call to Order

12:15-1 P.M.

Presentation of Transportation Special Purpose Local Option Sales Tax (TSPLOST) Master Plan
Document and 2025-2026 TSPLOST Projects

BM&K Construction & Engineering President Don Clerici and County Manager Joey Leverette

1-2:30 P.M.
Strategizing Priorities and Goal Development — “Turn the Curve”
Walt McBride, University of Georgia Carl Vinson Institute of Government

Break

2:45-4 P.M.

FY 2025 Goal Development

Walt McBride, University of Georgia Carl Vinson Institute of Government
County Manager Joey Leverette and Staff

4-4:30 P.M.
Goal Recap, Growth Discussion and Summary
County Manager Joey Leverette

Final Thoughts and Adjournment

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666,
extension 44514. The county will make reasonable accommodations for those persons.
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