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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, MAY 16, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

  

 

NEW BUSINESS 

 
1. Presentation of Special Event Business License Application - Kathy Roos TNT Fireworks 

(Ingles Parking Lot) - Planning & Development Director Jameson Kinley 

2. Presentation of Special Event Business License Application - Kathy Roos TNT Fireworks 

(Walmart Parking Lot) - Planning & Development Director Jameson Kinley 

3. Presentation of Application for Parade and Assembly - Ride for Kids, Pediatric Brain 

Tumor Foundation - Planning & Development Director Jameson Kinley 

4. County Manager Report  

5. County Attorney Report  

 

*Executive Session may follow the Work Session meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development             Work Session: 5/16/2019 
 
Prepared By:  Harmony Gee                        Voting Session: 6/6/2019 
 
Presenter: Jameson Kinley               Public Hearing:  Yes  No  x     
 
Agenda Item Title: Special Event Business License-Kathy Roos TNT Fireworks 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

TNT Fireworks would be set up in the Ingles parking lot to sell fireworks from around June 25
th
-July 

7
th
 under a temporary 8x24 tent.    

They had the same setup last year as well.   
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Item Attachment Documents: 

 

2. Presentation of Special Event Business License Application - Kathy Roos TNT Fireworks 

(Walmart Parking Lot) - Planning & Development Director Jameson Kinley 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development             Work Session: 5/16/2019 
 
Prepared By:  Harmony Gee                         Voting Session: 6/6/2019 
 
Presenter: Jameson Kinley       Public Hearing:  Yes  No  x     
 
Agenda Item Title: Special Event Business License-Kathy Roos TNT Fireworks 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

TNT Fireworks would be set up in the Walmart parking lot to sell fireworks from June 15
th
-July 6

th
 

under a temporary 8x24 tent.    

They had the same setup in December 2018/January 2019 as well. 
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Item Attachment Documents: 

 

3. Presentation of Application for Parade and Assembly - Ride for Kids, Pediatric Brain 

Tumor Foundation - Planning & Development Director Jameson Kinley 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development              Work Session: 5/16/19 
 
Prepared By:  Harmony Gee                          Voting Session: 5/16/19 
 
Presenter: Jameson Kinley              Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of Atlanta Ride for Kids Pediatric Brain Tumor Foundation  

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Pediatric Brain Tumor Foundation has done this ride in the past and has no issues.  

The ride will leave from Cumming Fairgrounds with approximately 450-475 motorcycle 

riders/passengers and will travel roads within Forsyth County and Dawson County (Highway 9) on 

June 2, 2019. 
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Item Attachment Documents: 

 

4. County Manager Report  
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Key Indicator Report
 April 2019
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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*The number of county employees shown on the Key Indicator 
Report (beginning April 2019) includes all Part-Time Temporary 
(P/T) positions and not just seasonal employees. P/T includes poll 
workers (38), volunteer firefighters (34), park attendant / host 
camper (1) and lifeguards (10). The Human Resources department 
anticipates lifeguards to move to 13 in May due to an increase in 
hires for concession stand workers and additional lifeguards. 
 
Additionally, there is an increase in Part-Time Regular due to 
counting all positions, including board members: Commissioners, 
5; Elections, 5; Equalization, 6; Assessors, 5; Planning 
Commission, 5; and Bailiffs, 10. 
 

63



April Dawson County Monthly Report Card 

     

April 2019 April 2018
Lowest Daily Count 110 109
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – April 2019 

 
 

• New Applications/Transfers In:      221 

• Changes/Duplicates:       578 
 

• Cancelled/Transferred Out:      175                

• Total Processed:       974  
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Process daily applications and new street information into the voter registration system. 
 

• Our part of the testing program, regarding the streamline of “duplicate” voter registration applications with 
the Secretary of States voter registration system (eNet), phase 1 is complete.  Phase 2 is in progress. 
 

• Update of city annexations, maps and internal city street list is still in progress.   

• April High School voter registration drive held on Friday 4/26/19 (O.C.G.A. 20-2-310(b)) through lunch blocks.  
Total applications received = 24;  new – 19, duplicates – 3, other counties – 2 (Forsyth) 

• To better serve, streamline and protect voter registration and election integrity, several projects were 
requested of facilities to restructure, replace and/or build to secure and maximize space.  Well pleased with 
results. 

 

Elections Projects: 
 
 Municipal General & BOE Special Election- ESPLOST VI – November 5, 2019  

Municipal Qualifying:   August 19-22, 2019 (Mayor & 2 city council seats) 
Voter Registration Cutoff:  October 7, 2019       
Advance Voting:  October 14-November 1, 2019     

• Training session with public officials on the Easy Campaign Finance reporting system is scheduled for           
May 8, 2019. 

 
 
Highlights of plans for upcoming month: 

• Working with HR & Tax Assessors team on particular sections of the Employee Handbook revision project. 

• 2019 NCOA (National Change of Address) list maintenance process is done in odd years.  This is a federal 
voting list cleanup process (O.C.G.A. 21-2-233) where a voter has filed a change of address with the USPS and 
differs with address on state voter files.  The state generates confirmations to these voters to attempt to 
clarify correct current residential addresses for voting purposes.  Dawson County has 913 confirmation letters 
to be mailed at a cost of $447.37. 
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Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report – April 2019 

               
Fire 

Responses FEB MAR APR  
EMS 

Responses FEB MAR APR  EMS Revenue 

2017 
     

252 
        

308      
     

271               2017 
              

209 
     

237     
    

226        2018  APR $55,583.21 

2018 278 276 226  2018 241 237 185   2019 APR  $60,280.68  

2019 276 306 292  2019 211 250 230   8.4% increase                    
from last year 

 
Plan Review and Inspection 

Revenue Total 
Business Inspections Total 

Final Inspections Annual & Follow Up Inspections 

County $1,400.00 13 70 

City $100.00 1 3 

 
HIGHLIGHTS: Dawson County Emergency Services Projects 

Training Hours 
Completed by Staff  975.96 hours Fire Investigations 2 

PR Detail 6 CPR Training per 
Individual 0 

Smoke Detector 
Installations 3 Stop the Bleed Training 

per Individual 0 

Search & Rescue 1 Child Safety Seat 
Installations 1 

Swift Water Rescue 0 Plan Reviews 9 

 
Types of Fires Total – 8 

Building 2 Chimney/flue fire 0 

Structures other than 
Bldg.: Outside Storage  0 Cooking Fire 0 

Mobile Home Fire 0 Vehicle/Road Freight/ 
Transport Vehicle 0 

Construction/Demolition 
Landfill Fire 0 Outside Rubbish / 

Trash /Waste/Dumpster 1 

Brush/Grass/ 
Forest/Woodland 5 Off-Road Vehicle/Heavy 

Equipment 0 

 
Total Water Usage – 1000 gallons 

Etowah Water  750 gallons Pickens 0 gallons 

City of Dawsonville  250 gallons Big Canoe 0 gallons 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –April 2019 

 
 
 

• Total Work Orders: 30 

• Community Service Workers:     4 

 
HIGHLIGHTS: 
 
* Had 200 ft. of handicap hand rails installed at Government Center 
 
* Had LED lights installed in bay are at Fire Station #1  
 
* Had electric moved up and cut opening for trucks in/out at Transfer Station 
 
* Installed sliding window and three exit doors at Chappell Building 
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F A C I L I T I E S  D E P A R T M E N T

SN TASKS/ WORK DONE LOCATION/S of Service

1 Pumped out 4 - 1500 gallon grease traps Jail
2 Put together desk and book sheleves Drug Court
3 Repaired gate upper parking lot Gov Center
4 Replaced battery generator Fueling Center
5 Changed bay lights to LED lights Transfer Station
6 Installed sliding window and three exit doors Chappell Building
7 Completed HVAC Preventative Maintenance and repairs All county buildings
8 Installed drain to stop water from running on field Veterans Park/ Field #1
9 Repaired toilet , cleaned gutters, hauled off debris outside of building Fire Station #6

10 Repaired drainage at steps upper parking lot Gov Center
11 Had LED lights installed in bay area Fire Station #1
12 Cut grass, cleaned round about at 183/53 and 400 gate way County
13 Had electric moved up and cut opening higher for trucks to get in/out Transfer Station
14 Had 200 ft of hand rail installed Gov Center
15
16
17
18
19
20
21
22
23
24
25
26 Total Work Orders for the month =  30 Facilities
27 Total Community Service for the month = 4 Facilities

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________
              JAMES TOLBERT, Facilities Director                                                                                                          Prepared By: MVBosten, 02/01/17

MONTHLY REPORT

For Period Covering the Month of  April 2019

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  April 2019 
  
FINANCE HIGHLIGHTS 
 

• LOST Collections: $607,250 – down 2.0% compared to 2018 

• SPLOST Collections: $688,532 – down 2.0% compared to 2018; 9.86% over projections for 

March 2019; Total SPLOST VI collections: $29,170,287 

 $585,252– County Portion (85%) 
 $103,280 – City Portion (15%) 

• TAVT: $106,566 – down 16.57% compared to 2018 

• See attached Revenue and Expenditure Comparison for 2019 

• Total County Debt: $4,352,720 (See attached Debt Summary) 

• Audit Status: In process; auditors are completing onsite fieldwork this week 

• EMS Billing Collections: $58,689 for March 2019; $181,770 YTD 

• Budget Status: The 2019 Budget was approved on November 1, 2018. 

• Monthly Donations/Budget Increases: $1,034,259 

 Passport Fees - $3,920 

 Smartben Settlement - $16,000 

 Purchase of 2 Firetrucks - $992,157 

 Purchase of Fuel Leak Detector - $19,000 

 Donations - $3,182 

PURCHASING HIGHLIGHTS  
 
Formal Solicitations 

 Salary Study – HR/County Manager 
 Construction Services – Senior Center/CDBG 
 VMP Pavilion / Playground & Multi-purpose 

Field – Parker & Rec 
 Upfitting for 2 Durangos for EMS – Fleet 
 Upfitting for 6 Tahoes - Sheriff 

Informal Solicitations 
 None 

Quotes for less than $25,000 this month 
 Gasoline – Fuel Center 
 Diesel – Fuel Center 
 Upfitting KP SUV - Sheriff 

Purchases for less than $25,000 that did not get 
required quotes this month 

 $5,884.97 Dana Safety Supply (Training 
Supplies) - Sheriff 

 
Pending Projects 

 Design/Build of Fire Station 9 

 

Work in Progress 
 Public Works/Fleet Complex 
 Land Use Resolution Update 
 Sump Leak Detector Sensors 
 Upfitting of Sheriff’s SUVs 
 Upfitting of EMS SUVs 

Future Bids 
 Senior Services Center Expansion Construction 
 Fire Station 9 Construction 
 Other 2019 Bids 

Future Bids – SPLOST VI 
 Pothole Patching Machine – Roads 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 2019 Capital & SPLOST Projects 

Purchases for more than $25,000 that did not get 
required sealed bids this month 

 None 
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Percent of Budget Percentage
Actual at Actually Collected/ 2019 BOC (2) Over(Under) Over(Under)
3/31/2019 Expended Approved Budget Approved Budget Approved Budget

Revenue 5,246,225$      18.24% 28,760,380$          (23,514,155)$         -81.76%

Expenditures 5,544,821        19.28% 28,760,380            (23,215,559)           -80.72%

(298,596)$        -1.04% -$                          (298,596)$              -1.04%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 3/31/2019 because revenue collections are 30 days behind.  The LOST revenues
 for the month of March were received in April.

(2) Change in total budget due to account adjustments:
27,170,235$    Original Budget

64,971$           Donation Carryover Balances
2,590$             January

488,325$         February
1,034,259$      March

April
May
June
July
August
September
October
November
December

28,760,380$    Revised Budget

Budget to Actual
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – April 2019 

 
 
FLEET 

• Preventative Maintenance Performed:  28 

• Tires Mounted:  37 

• Repair Orders Completed:  94 

• Labor Hours:  205.50 

• Labor Cost Savings:  $8,840.61 

(Comparison of the Fleet Maintenance rate of $43.02 per labor hour to outsourced 

vendors rate of $80.00 per labor hour) 

• Parts Cost Savings:  $ 2,242.12 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for April: $ 11,082.73 
 

FUEL CENTER 

• Average Fuel Center Price Per Gallon:  
 Gasoline:  $2.20 

 Diesel:  $2.43 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 10,175.2 gallons; 777 transactions 

 Diesel: 8,284.5 gallons; 201 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,410.4 gallons; 75 transactions 

 Diesel: 598.5 gallons; 19 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $99.96 
 
HIGHLIGHTS 
 
• We received quotes back for equipping two EMS vehicles, and the winning bidder was for Patrol 

Upfitters of Baldwin.  
• Addition acquired leak defectors have been successfully installed and are in operation.  
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Dawson County Board of Commissioners 
 

Human Resources Department Key Indicator Monthly Report –  April 2019 

  
POSITION CONTROL     ADDITIONAL INFORMATION 
 
• Positions approved by BOC:  610   FMLA/LOA tracking:  2 
• # of filled F/R Positions:  282    Worker’s Compensation Claims filed:  4 
• # of filled F/T Positions: 0    Property & Liability Claims filed:  2   
• # of filled Grant Funded Positions: 17    Unemployment Claims received:  0                        
• # of filled P/R Positions:  73     Performance Evaluations received:  3 
• # of filled P/T Positions:  82   
• # of Supplemental Positions:  51  
• # of Vacant Positions:  73     
• #of Frozen Positions:  27 
• % of Budgeted/Actual Positions: 83%  

HIGHLIGHTS 
 
Positions Advertised/ Posted:   

• Emergency Services—Firefighter/EMT (Full-Time) - 2 
• Emergency Services—Firefighter/Paramedic (Full-Time and Part-Time) - 1 
• Emergency Services—Non-Certified Firefighter/Paramedic – Firefighter Recruit Class - 1 
• Emergency Services—Non-Certified Firefighter/EMT-A—Firefighter Recruit Class - 0 
• Parks & Recreation—Lifeguard (Part-Time Seasonal) - 1 
• Parks & Recreation—Pool Concession Attendant (Part-Time Seasonal) - 2 
• Tax Commissioner—Tax & Tag Specialist Senior - 18 
• Public Works—Transfer Station Operator I– 4 
• Public Works—Roads Operator I - 2 
• Finance—Payroll & Revenue Technician - 11 
• Treatment Court—Treatment Court Counselor – 0 
• Marshal’s Office – Administrative Assistant - 11 
• Planning & Development—GIS Intern – N/A 
• Sheriff’s Office—Deputy Sheriff  - N/A 
• Sheriff’s Office—Detention Officer – N/A 
• Sheriff’s Office—E-911 Communications Officer – N/A 
• General Application - 1 

 
Applications Received:  54 
 
New Hires added into system: 12 

• Patricia Aickelin – Sheriff’s Office – E911 Communications Officer 
• Sean Graham – Emergency Services – PT FF/Paramedic 
• Lisa Green – Human Resources – HR Director 
• Zachary Licona – Emergency Services – FF/EMT 
• Bridget Rigby – Emergency Services – PT FF/Paramedic 
• Jeffery Sosebee – Sheriff’s Office – Patrol Captain 
• John Smith – Sheriff’s Office – Patrol Deputy 
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• Trina Swan – Superior court – Certified Legal Assistant 
• Aaron Taylor – Emergency Services – FF/EMT FF Recruit 
• Robins Wyatt – Tax Commissioner – PT Tax and Tag Specialist 
• Trenton Tutt – Sheriff’s Office – Detention Officer 
• Kevin Lecce – Sherriff’s Office – Detention Officer 

 
Terminations/Resignations Processed:  3 
 
• Stephen Maddox – Sheriff’s Office 
• Colin Halligan – Emergency Services 
• Andrew Levi Darby – Public Works 

 

Additional Highlights for March  
 
• E-verify training completed (Green - Administrator & D’Amico - User).  HR Team 100% trained. 

 

73



 

Dawson County Board of Commissioners 
 

Information Technology – April 2019 

 
 

• Calls for Service: 181 

• Service Calls Completed: 181 
 
Highlights 

• Upgraded/updated Fire and Sheriff laptops for new CAD install 
• CAD upgrade in process 
• Worked on fiber installation plans for new public works building 
• Discussion with Hall County regarding Courtroom C/Assembly room upgrade project  
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  Dawson County 
  Government Center 

  25 Justice Way 
  Suite 2322 

    Dawsonville, GA 30534 
 Phone 706-344-3500 x42334 

   Fax 706-531-2729 
 

 
                                                April, 2019 

 
 
Alcohol License Establishment Inspections: 2 
 
Alcohol Pouring Permits Issued: 23 
 
Animal Control Calls Handled: 44 
 
Animal Bites To Humans Investigated: 6 
           
Animals Quarantined: 6 
 

                                                Animals Taken to DC Humane Society: 30 
 
Dangerous Dog Classifications: 0 
 
Citations Issued: 0 
 
Code Compliance Complaint Calls/In Field Visits: 32 calls and 21 in field visits 
 
After Hour Calls: 3 
 
Erosion Site Visits: 3 
 
E-911 Addresses Issued: 4 
 
Non-Conforming Signs Removed: 0 

  
 

 
 

  
  
 

 
 
 
 
 

 

DAWSON COUNTY 
Planning and Development 

Marshal’s Office 
Code Compliance/Animal Control 

Monthly Report 
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  April 2019 

• Total Building permits Issued 
o April 2019: 72 
o YTD 2019: 236 
o Single Family New Homes: 37 
o Commercial Buildings:  12 

• Business Licenses Issued:  
o April 2019: 181 
o YTD 2019:  818 

• Total Building Inspections Completed:  
o April 2019: 799 

o YTD 2019: 2413 

• Variances/Zonings Processed:  
o April 2019: 4  

o YTD 2019: 13 

• Plats Reviewed:  
o April 2019: 13 

o YTD 2019: 37 

• Total Civil Plan Review Meetings: 3 

o YTD 2019: 7 

• Total Building Plan Review Meetings: 6 

o YTD 2019: 12 

• Impact Fee Collection 
o April 2019: $83,220.07 

o Commercial : 1,680.02 

o YTD 2019: $413,330.55 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – April 2019 

 
 
 

• Youth Sports Participants 

o April 2019:  1,444 - up 6.9% compared to same month last year  

o YTD 2019: 5,462 - up 4.5% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  

o April 2019:  1,538 - up 5.3% compared to same month last year 

o YTD 2019:  4,409 - up 7.5% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  

o April 2019:  1,833 – down 44.9% compared to same month last year 

o YTD 2019: 9,371 - down 10% compared to last year 

• Total Customers Served: 

o April 2019:  4,815 - down 21.6% compared to same month last year   

o YTD 2019: 19,242 - down 2.6% compared to last year 

 
 
HIGHLIGHTS 
 
Park Projects: 

• The status of the grant for the War Hill Park pier is still unknown. 
• Veterans Memorial Lloyd Crane Rec Center redesign and construction is nearing completion and is 

looking amazing. 
• Fence replacements is complete at Rock Creek Park and underway at Veterans Memorial Park. 
• All lifeguards and pool concessions positions have been filled. 

 
Athletic and Program Summary: 

• Additional specialty programs for the month included dance classes, adult Boot Camp, adult F.I.T. 
class, adult Tai Chi, and adult Yoga.  

• Travel Teams will resume practices/games in the near future.   
o 13 total teams registered (baseball, softball, basketball) 

• The EPIC Day program continues to be a success and continues to grow, with 65 in attendance at 
the April 18th event.  The next EPIC Day is scheduled for May 16th. 
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• The annual KARE for Kids community egg hunt, originally scheduled for Saturday, April 20th at 
Veterans Memorial Park, was cancelled due to inclement weather.  Due to lack of available dates 
and staffing, KARE for Kids opted not to reschedule. 

• The Relay for Life event, scheduled for Friday, April 26th at Veterans Memorial Park, went well, but 
attendance was significantly lower than previous years. 

• The game season spring sports is officially underway and going well, despite a few rain-outs. 
• Pickleball open play continues to go well.  We working on developing a summer schedule to 

include the current days, as well as a weeknight for open play.  We are also working on entering a 
group in the GRPA district pickleball tournament that will take place in August. 

On the Horizon: 
• Our annual Miss Relay for Life beauty pageant, originally scheduled for March 3rd, is coming up on 

May 5th. 
• Football and cheer registration will end May 6th.  Fall baseball, softball, and t-ball registration will 

continue to be open online (walk-in registration will be July 29th-August 5th). 
• The pool at Veterans Memorial Park will open Saturday, May 25th. 
• The splash pad at Rock Creek will also open Saturday, May 25th. 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report –April 2019 

 
 
ROADS: 

• Work Orders:  76 
• Gravel: 363  tons 
• Mowing:  222.13 
• Limbing: 2.3 

PROJECT MANAGEMENT: 
• Blacksmill Bridge-Georgia Bridge and concrete are on site and are currently drilling for the 

abutments, one side of the bridge abutments have already been drilled and h piles installed and 
poured into place. It is my understanding that the other side of the bridge abutments will be 
drilled and poured and complete by early next week. The beams of the bridge should arrive on 
site the following week for final setting. I have spoken with Georgia Bridge and they have said 
there has not been any problem so far with the switching of power for Mr. Krattinger, and he 
has not been seen on site throughout these early stages of construction. 

• Lumpkin Campground/HWY 53 Intersection-The intersection has been completed,  no further 
activity expected at this time 

• Public Works/Fleet Complex- Initial erosion control and site work has commenced and T.W. 
Phillips is currently in the process of getting the building pad of the fleet center on sub grade to 
commence with the installation of footers. The public works center will follow 

• Fire Station 9- Design build is currently under review, Dawson County staff has a meeting on 
May 2nd with CT Darnell to discuss contract negotiations. 

• Veteran’s Memorial Gym Renovations-Gym renovations have reached substantial completion 
and we are currently finishing up punch list items, Everlast will be completed by May 3rd. 

TRANSFER STATION: 
• Solid Waste: 643.39 Tons 
• Recycling: 17.62 Tons 
• Recycling scrap metal: 7.10 Tons   
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Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – April 2019 

 
SENIOR CENTER 
 

• Home Delivered Meals Served 
o April 2019:  2,012 up 30% compared to same month last year 
o YTD 2019: 7,468 up 30% compared to last year 

• Congregate Meals Served 
o April 2019: 525 up 1% compared to same month last year 
o YTD 2019: 2,055 up 4% compared to last year 

• Physical Activity Participation (Tai Chi, Silver Sneakers, Yoga, individual fitness)  
o April 2019:  471 no change compared to same month last year 
o YTD 2019: 1,717 down 20% compared to last year 

• Lifestyle Management Participation (art, bridge, bingo, awareness, prevention) 
o April 2019:   256 down 20% compared to same month last year 
o YTD 2019: 1,167 no change compared to last year 

 
TRANSIT 
 

• DOT Trips Provided 
o April 2019: 330 up 31% compared to same month last year 
o YTD 2019:  1,248 up 12% compared to last year 

Senior Trips Provided 
o April 2019: 715 down 28% compared to same month last year 
o YTD 2019: 2,491 down 27% compared to last year 

• # of Miles 
o April 2019: 7,520 down 2% compared to same month last year 
o YTD 2019:  27,693 down 8% compared to last year 

• Gallons of Fuel 
o April 2019: 866 down 1% compared to same month last year 
o YTD 2019: 3,227 down 7% compared to last year  
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HIGHLIGHTS 
April Meetings & Events: 
 

• April 9 & 10 – Director Dawn Pruett attend the annual Meals on Wheels Conference of Georgia 
in Athens.  

• April 12 & 13 -Senior Services sponsored a Rummage Sale and Bazaar at Veteran’s Park.  Money 
raised during the event will assist in purchasing a piano for the new senior center.  

• April 15 – Clients enjoyed a field trip to Chestatee Wildlife Preserve.  
• April 18 – Clients had lunch at the Golden Corral in Gainesville for Easter.  

 
 
 

Special Dates Coming Soon: 
• May 1, 29:  Dollar General  
• May 3:  Ice Cream Social  
• May 6:  Robinson Elementary 5th Grade Visit 
• May 7:  Nutrition Education with Michelle 
• May 8, 22:  Walmart 
• May 10:  Mother’s Day Celebration  
• May 15:  Dollar Tree 
• May 14: Health Education with Dedri  
• May 13, 20, 28:  Bingo   
• May 21:  Today’s Seniors with Dawn & Krista  
• May 17:  Legacy Link Assistive Eating Device Presentation  
• May 23:  Spring Cookout 
• May 24:  South Georgia Church Group Singing and Car Wash  
• Bible Study on Thursdays 
• Silver Sneakers Classes on Tuesday and Thursdays 
• Art Class on Thursday and Friday 
• Yoga on Friday 
• Special Music on Friday  
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LOST and SPLOST Collections 
Local Option Sales Tax (LOST) and Special Purpose Local Option Sales Tax (SPLOST) 
collections are down 2.0 percent for the same month in 2018 and up 6.1 percent for year to date. 
Monthly SPLOST collections came in 9.9 percent over projections. Total SPLOST VI 
collections (July 2015 to present) are $29,170,287.  
                                          
March collections received in April are as follows: 
  

LOST $607,250 
    

SPLOST $688,532 
County (85%)                $585,252 

City (15%)                $103,280 
  
 
 
 
Contracts signed by David Headley since last County Manager Report 

United Pools 
Parks & 
Recreation 

Maintain 
chemicals / clean 
pool weekly 
through pool 
season and once a 
month during off 
season from week 
after Labor Day 
through second 
week of April 

$370 / week 
during pool 
season and $95 / 
month during off 
season 04/10/19 

Patrol Upfitters 
Fleet / Emergency 
Services 

Upfit the Battalion 
Chief and an 
Administrative 
Durango $16,876.68 05/02/19 

Patrol Upfitters Sheriff's Office 

Upfit the Chief 
Deputy, Jail 
Services and 4 
Patrol Tahoes $89,538.01 05/02/19 
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