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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA – THURSDAY, SEPTEMBER 21, 2023 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

TO IMMEDIATELY FOLLOW THE 4:00 PM WORK SESSION 

   

A.  ROLL CALL 

B.  INVOCATION AND PLEDGE OF ALLEGIANCE 

C.  ANNOUNCEMENTS 

D.  APPROVAL OF MINUTES 
1. Minutes of the Work Session held on September 7, 2023  
2. Minutes of the Voting Session held on September 7, 2023  

E.  APPROVAL OF AGENDA 

F.  PUBLIC COMMENT 

G.  NEW BUSINESS 
1. Consideration of Request to Use County Facility Parking Lots During Mountain 

Moonshine Festival 
2. Consideration of FY 2024 Intergovernmental Agreement between Dawson County and the 

Board of Education Concerning School Resource Officers 
3. Consideration of Elliott Road Engineering Services Proposal from Davis Engineering & 

Surveying 
4. Consideration of an Intergovernmental Agreement with Pickens County to Accept 

Recyclables Collected at the Dawson County Recycling Center 
5. Consideration of IFB #422-23 - Administrative Vehicles for Dawson County Results 
6. Consideration of Request for Additional Funds for Board of Commissioners Budget 

H.  PUBLIC COMMENT 

I.  ADJOURNMENT  

*An Executive Session may follow the Voting Session meeting. 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – THURSDAY, SEPTEMBER 7, 2023 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Billy Thurmond; Commissioner Seth Stowers, District 1; 

Commissioner Chris Gaines, District 2; Commissioner Alexa Bruce, District 3; Commissioner 

Emory Dooley, District 4; County Manager Joey Leverette; County Attorney Paul Frickey; 

County Clerk Kristen Cloud; and interested citizens of Dawson County. 

 

UNFINISHED BUSINESS 

1. Presentation of War Hill Park Master Plan Update- Parks & Recreation Director Matt 

Payne (Tabled from the July 6, 2023, Voting Session) 

This item will be placed on an upcoming Work Session Agenda. 
 

NEW BUSINESSS 

1. Presentation of Request to Use County Facility Parking Lots During Mountain 

Moonshine Festival and Use of Transfer Station Following Festival- KARE for Kids’ 

Tiffany Buchan 

This item will be placed on the September 21, 2023, Voting Session Agenda. 

 

2. Presentation of FY 2024 Intergovernmental Agreement between Dawson County and the 

Board of Education Concerning School Resource Officers- Sheriff Jeff Johnson 

This item, presented by Chairman Thurmond, will be placed on the September 21, 2023, 

Voting Session Agenda. 
 

3. Presentation of Application for Parade and Assembly - Five Star NTP Bootlegger 

Triathlon- Planning & Development Director Sharon Farrell 

This item will be added to the September 7, 2023, Voting Session Agenda. 

 

4. Presentation of Annual Capital Improvements Element Transmittal- Planning & 

Development Director Sharon Farrell 

This item was advertised and is scheduled for a public hearing during the September 

21, 2023, Voting Session. 

 

5. Presentation of Elliott Road Engineering Services Proposal from Davis Engineering & 

Surveying- Public Works Director Robert Drewry 

This item will be placed on the September 21, 2023, Voting Session Agenda. 

 

6. Presentation of an Intergovernmental Agreement with Pickens County to Accept 

Recyclables Collected at the Dawson County Recycling Center- Public Works Director 

Robert Drewry 

This item will be placed on the September 21, 2023, Voting Session Agenda. 

 

7. Presentation of IFB #422-23 - Administrative Vehicles for Dawson County Results- 

Purchasing Manager Melissa Hawk 

This item will be placed on the September 21, 2023, Voting Session Agenda. 
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8. Presentation to Accept Additional Local Maintenance and Improvement Grant Funds- 

Purchasing Manager Melissa Hawk 

This item will be added to the September 7, 2023, Voting Session Agenda. 

 

9. Presentation of Request for Additional Funds for Board of Commissioners Budget- 

Chairman Billy Thurmond  

This item will be placed on the September 21, 2023, Voting Session Agenda. 

 

10. Discussion of Entertainment District Overlay at the Outlet Mall 

This item will be placed on a future Work Session Agenda. 
 

11. County Manager Report 

This item was for information only. 

 

12. County Attorney Report 

County Attorney Frickey had no information to report and requested an Executive 

Session. 

 

 

APPROVE:           ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                              Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – THURSDAY, SEPTEMBER 7, 2023 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

IMMEDIATELY FOLLOWING THE 4:00 PM WORK SESSION 

 

 

ROLL CALL: Those present were Chairman Billy Thurmond; Commissioner Seth Stowers, 

District 1; Commissioner Chris Gaines, District 2; Commissioner Alexa Bruce, District 3; 

Commissioner Emory Dooley, District 4; County Manager Joey Leverette; County Attorney Paul 

Frickey; County Clerk Kristen Cloud; and interested citizens of Dawson 

INVOCATION AND PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:  
None 

 

APPROVAL OF MINUTES:  

Motion passed 4-0 to approve the Minutes of the Work Session held on August 17, 2023. 

Stowers/Gaines 

 

Motion passed 4-0 to approve the Minutes of the Voting Session held on August 17, 2023. 

Dooley/Stowers 

 

Motion passed 4-0 to approve the Minutes of the Special Called Meeting held on August 23, 2023. 

Stowers/Gaines 

 

APPROVAL OF AGENDA: 

Motion passed 4-0 to approve the agenda with the following change: 

 Addition of a New Business section following the Public Hearing section to include: 

o Application for Parade and Assembly - Five Star NTP Bootlegger Triathlon 
o Accept Additional Local Maintenance and Improvement Grant Funds 
 

Gaines/Bruce 

 

PUBLIC COMMENT: 

None 

 

ALCOHOL LICENSE: 

New Alcohol License (Retail Consumption on Premises of Beer and Wine) – Intarapong LLC dba 

Smile Thai Cuisine (formerly Chef Tommy Thai Cuisine) 

Motion passed 4-0 to approve a New Alcohol License (Retail Consumption on Premises of Beer 

and Wine) – Intarapong LLC dba Smile Thai Cuisine (formerly Chef Tommy Thai Cuisine). 

Dooley/Bruce 
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PUBLIC HEARING: 

Annual Capital Improvements Element Transmittal (1st of 1 hearing) 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to be 

heard on an Annual Capital Improvements Element Transmittal and, hearing none, closed the 

hearing. 

 

Motion passed 4-0 to approve an Annual Capital Improvements Element Transmittal. 

Gaines/Dooley 

 

NEW BUSINESS: 

Consideration of Application for Parade and Assembly - Five Star NTP Bootlegger Triathlon 

Motion passed 4-0 to approve an Application for Parade and Assembly - Five Star NTP Bootlegger 

Triathlon. Dooley/Stowers 

 
Consideration to Accept Additional Local Maintenance and Improvement Grant Funds 

Motion passed 4-0 to accept an additional $126,781 in Local Maintenance and Improvement Grant 

Funds from the Georgia Department of Transportation for a State Route 53 roundabout project. 

Dooley/Stowers 
 

PUBLIC COMMENT: 

None 

 

ADJOURNMENT: 

 

EXECUTIVE SESSION: 

Motion passed 4-0 to enter into Executive Session to discuss litigation. Stowers/Gaines 

 

Motion passed 4-0 to come out of Executive Session. Stowers/Bruce 

 

 

APPROVE:              ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
Department:  PUBLIC WORKS                           Work Session: September 7, 2023 
 
Prepared By: ROBERT W. DREWRY, PUBLIC WORKS DIRECTOR     Voting Session: September 7, 2023 
 
Presenter:  ROBERT W. DREWRY                                                   Public Hearing:  Yes       No X 

 

 

Agenda Item Title: Request Board approval of proposal from Davis Engineering and Surveying for 

engineering services on Elliott Road. 

 
Background Information:  

 
 
 

 

 

 

 

 

Current Information: 

 

 

 

 

 

 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

325 
 

4220  $34,800    

 

Over the last several years, there has been a lot of discussion concerning the improvements to Elliott 

Road. Elliott Road is a substandard narrow road with structural failures below the pavement and very 

limited drainage. The edge of pavement is unraveling in most locations primarily due to poor drainage 

and vehicles having to pull off to allow passing cars. In 2021, Davis Engineering was commissioned to 

prepare a survey for a new right of way 40 feet in width, and a public meeting was held to solicit 

comments for the proposed realignment and widening of Elliott Road. Following the public meeting, on 

May 5, 2022, the Board of Commissioners provided staff guidance to improve the road without 

purchasing additional right of way. In general, the consensus of the previous board was to utilize the 

existing right of way, acquire temporary easements as necessary, field fit shoulder “pull offs” for 

improved sight distance and no impacts on the westerly end. Work to include resurfacing Sunset Drive 

and Ruby Lane. 

Per the board consensus, staff solicited Davis Engineering & Surveying to provide a proposal 

accordingly. Staff’s goal is to design and build a road using public funds to acceptable engineering 

standards for the safety of the traveling public that will extend the life of the road. 

Their proposal provides a scope of service for: 

I. Surveying Services to update the existing survey to include topographic and underground 
data and; 

II. Civil Design Services to prepare construction plans that satisfy the county requirements as 
outlined from the May 5, 2022, board meeting and provide an estimated construction cost 
estimate, including a layout plan, road alignment design, drainage plan, road plan/profile 
and erosion and sedimentation control plan. 

III. Other services at an hourly fee as needed such as construction staking and permitting. 
 

The proposal fee is $29,000. Because Davis Engineering has already researched right of way limits and 

has survey data on file, staff recommends using Davis for engineering services. Staff believes this to 

be an acceptable fee and recommends adding 20% contingency funds for the Other Services for a total 

fee of $34,800.  
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Recommendation/Motion:  

Department Head Authorization: _______RWD_____________   Date:     

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization:   j. Leverette          Date:  8-29-23    

County Attorney Authorization:                Date:       

Comments/Attachments:  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
Department:  PUBLIC WORKS                           Work Session: September 7, 2023 
 
Prepared By: ROBERT W. DREWRY, PUBLIC WORKS DIRECTOR     Voting Session: September 7, 2023 
 
Presenter:  ROBERT W. DREWRY                                                   Public Hearing:  Yes       No X 

 

 

Agenda Item Title: Request Board approve an Intergovernmental Agreement with Pickens County to accept 

recyclables from Dawson County Recycling Center. 

 
Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

N/A 
 

      

 

Recommendation/Motion:  

Department Head Authorization: _______RWD________   Date:  08/18/2023  

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization:  Joey Leverette          Date: 8-28-23  

   

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County is ramping up a multi-stream recycling program and is preparing to take the recyclable 

items to Pickens County for processing. Pickens County has a successful recycling program and has 

established end markets with vendors to process. In accordance with the state law, an 

Intergovernmental Agreement (IGA) is necessary to establish the terms and conditions. The County 

Attorney has drafted an IGA and Pickens County has agreed to its content. 

Attached is an Intergovernmental Agreement between Dawson County and Pickens County. The terms 

of IGA allow Dawson County to deliver recyclables collected at the Dawson County Recycling Center 

to the Pickens County Material Recovery Facility. No money is exchanged.  
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INTERGOVERNMENTAL AGREEMENT FOR 

USE OF MATERIAL RECOVERY FACILITY 

 

 DAWSON COUNTY, a political subdivision of the State of Georgia, by and through the 

Dawson County Board of Commissioners, and PICKENS COUNTY, a political subdivision of the 

State of Georgia, by and through the Pickens County Board of Commissioners (collectively, the 

“Parties”), do hereby enter into this Intergovernmental Agreement for Use of Material Recovery 

Facility (“Agreement”), effective between the Parties on _______________, 2023 (the “Effective 

Date”), by the terms hereof: 

 

WITNESSETH: 

 

WHEREAS, Dawson County does not, at present, offer a service to its residents to collect 

recycling items such as plastics, aluminum, and cardboard (“Recycling Materials”), yet it desires 

to do so; and 

 

 WHEREAS, Dawson County had previously offered a single stream recycling service to 

its residents through an agreement with its waste management contractor. However, the recycling 

services were terminated in 2022; and 

 

 WHEREAS, Dawson County desires to offer multi-stream recycling services to its 

residents; and 

 

 WHEREAS, Pickens County opened the Pickens County Recycling Center at 390 

Appalachian Court, Jasper, GA 30143, which includes a Material Recovery Facility (“MRF”); and 

 

 WHEREAS, Pickens County has what is known among the Parties to be a successful 

recycling program that allows for additional Recycling Materials; and 

  

WHEREAS, this Agreement memorializes the Parties’ understanding of the terms and 

conditions governing the provision of such intergovernmental agreement in accordance with 

Article IX, Section II, Paragraph I of the Georgia Constitution (i.e., the Intergovernmental 

Contracts Clause). 

 

 NOW, THEREFORE, for and in consideration of the provisions contained herein and for 

other good and valuable consideration, the receipt and sufficiency of which the Parties hereby 

acknowledged, Dawson County and Pickens County agree as follows: 

 

1. Upon collecting Recycling Materials from its residents and when collection bins become 

full, Dawson County shall arrange to have said Recycling Materials delivered to the MRF 

on the condition that prior to delivery, Recycling Materials are separated and cleaned. 

“Separated” shall be known between the Parties to mean that Recycling Materials are 

divided into categories representing their composition (plastic, aluminum, and cardboard). 
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Cleaned shall be understood by the Parties to mean free enough of non-Recycling Materials 

so as to unnecessarily inhibit the recycling process. 

 

2. Pickens County’s MRF shall accept said Recycling Materials from Dawson County during 

what is commonly known among the Parties as regular operating hours, Monday through 

Friday, excluding holidays.  

 

3. Pickens County shall not unreasonably fail to accept delivery of Recycling Materials from 

Dawson County. In the event of equipment malfunction, inclement weather, or some other 

issue or interruption that prevents Pickens County from accepting Recycling Materials, 

Pickens County shall alert Dawson County as soon as is reasonably feasible to explain the 

problem and provide a good faith estimate of when service will be renewed. 

 

4. Third Parties: Although either Dawson County or Pickens County may contract with third 

parties to achieve this Agreement’s aims, this Agreement shall not be construed as, or 

deemed to be, an agreement for the benefit of, or a special arrangement to protect any third 

party or parties, and no third party or parties shall have any right of action hereunder for 

any cause whatsoever. 

 

5. Termination: The Parties agree that either Dawson County or Pickens County may 

terminate this Agreement by giving not less than ninety (90) days written notice of the 

intent to terminate this Agreement to the other party. The effective date of termination shall 

be stated in the notice. 

 

6. Entire Agreement: This Agreement shall constitute the entire agreement between the 

Parties and shall be the sole instrument for the provisions of any delivery of Recycling 

Materials from Dawson County to Pickens County. This Agreement may only be modified 

or supplemented by written agreement approved by the Parties. All previous contracts and 

agreements between the Parties covering the subject matter set forth herein are expressly 

terminated. 

 

7. Term: The term of this Agreement shall commence on the Effective Date and shall 

automatically renew on January 1 of each year unless either party tenders to the other, at 

least ninety (90) days’ written notice prior to December 31 of the then current annual term. 

 

[signatures on the following page] 

  

29



Page 3 of 3 
 

IN WITNESS WHEREOF, the Parties hereto have hereunto set their hands and affixed 

their seals on the day and year set forth herein. 

 

ATTEST:      DAWSON COUNTY, GEORGIA 

 

 

____________________________   By: _____________________________ 

Kristen Cloud, County Clerk Billy Thurmond, Chairman 

 

Date: __________________, 2023 

 

 

 

 

ATTEST:      PICKENS COUNTY, GEORGIA 

 

____________________________   By: _____________________________ 

Lesa Thompson, County Clerk  Kris Stancil, Chairman 

 

Date: __________________, 2023 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet                                                         Work Session: 09/072023 
  
Prepared By: Melissa Hawk                                                             Voting Session: 09/21/2023 
           
Presenter: Melissa Hawk                                                     Public Hearing:  Yes x No       
 
Agenda Item Title: IFB # 422-23 - Administrative Vehicles for Dawson County 
 
Background Information:  

 
 
 

 
Current Information: 

 

 

 

 

 

 

Budget Information:   Applicable:   Not Applicable: XX   Budgeted: Yes __    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

       

 

Recommendation/Motion: Staff respectfully requests the board reject all offers received with the exception 

of the pricing received from John Megel for the mid-sized SUV. 

 
Department Head Authorization: Shannon Harben                Date: 08/22/2023 

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization: _____J Leverette_____    Date: 8-28-23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

SPLOST VII funds have been designated in the FY 2024 budget to purchase Administrative vehicles 
and Public Works equipment.    

An IFB opened on July 6, 2023, for 9 vehicles ranging from a mid-sized SUV to a 550/5500 Series 4x4 
truck with a dump body. Two offers were received and reviewed. The mid-sized SUV has been awarded 
through a PO to John Megel. The other 8 vehicles received bids from John Megel and Brennan Motors.  
The pricing for these vehicles is higher than that budgeted. Therefore, staff asks that the board reject 
the offer from Brennan Motors for all 9 vehicles and the offer from John Megel for all vehicles with 
exception of the mid-sized SUV. Staff would like to obtain pricing from the DOAS statewide contract 
2024 ordering bank when opened. This ordering bank is expected to open late September to early 
October. Pricing received from this cooperative agreement has been better than that received from an 
IFB, but the county periodically releases IFBs to ensure the best pricing is received.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
 
Department:   BOC                       Work Session: September 7, 2023 
 
Prepared By:  Kristen Cloud / Natalie Johnson                   Voting Session: September 21, 2023 
 
Presenter:  Billy Thurmond                              Public Hearing:  Yes       No X 
 

Agenda Item Title: Presentation of Request for Additional Funds for Board of Commissioners Budget 

Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Account Fund Dept. Acct No. Budget Balance Requested 

Travel 
 

Education 
& Training 

100 
 

100 

1310 
 

1310 

523500 
 

523700 

$6,000.00 
 

$6,000.00 

($4,100.00) 
 

($985.00) 

$8,100.00 
 

$2,500.00 

 

Recommendation/Motion:       

Department Head Authorization:____________________   Date:     

Finance Dept. Authorization: Vickie Neikirk          Date: 8/28/23 

County Manager Authorization:   J Leverette         Date:  8/29/23    

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board of Commissioners is exceeding its 2023 budget in its education/training and travel line items. 

This is due to increased costs of training and related travel, as well as ACCG new commissioner core 

certification training. 

We request $10,600 to cover the current deficit as well as upcoming expenditures through the end of 

2023. 
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