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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, FEBRUARY 18, 2016 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 

 
B.  OPENING PRESENTATION 

      Recognition of Dawson County Fire Explorers Post 58 

 
C.  INVOCATION 

 
D.  PLEDGE OF ALLEGIANCE 

 
E.  ANNOUNCEMENTS 

 
F.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on February 4, 2016 

G.  APPROVAL OF AGENDA 

 
H.  PUBLIC COMMENT (3 minute limit/person 15 minutes maximum) 

*Anyone wishing to speak at the Voting Session on any of the items below must notify the 

County Clerk five (5) days in advance of the scheduled meeting. 

 
I.  ALCOHOL LICENSE 

 
J.  ZONING 

 
K.  PUBLIC HEARING 

 
L.   UNFINISHED BUSINESS 

 
M.  NEW BUSINESS 

1. Consideration to move forward with public hearings on March 3, 2016 and March 17, 

2016 regarding the Dawson County Speed Limit Ordinance 
2. Consideration of Request to Classify Volunteer Firefighters as Employees 
3. Consideration of Employee Voluntary and Supplemental Deductions   
4. Board Appointment and Resolution: 

a. Board of Assessors 
i. Lisa Carter- Replacing Steve Helvick (Term: January 2016 through December 

2019) 
5. Consideration of Dawson Village Way South Survey Proposal 

 
N.  ADJOURNMENT 

 
O. PUBLIC COMMENT 

1



 

Page 2 of 28 

 

*Anyone wishing to speak on a non-agenda item must notify the County Clerk within ten 

(10) minutes of the start of the Voting Session. 
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Backup material for agenda item: 

 

Minutes of the Voting Session held on February 4, 2016 
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Minutes 02-04-16 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   
VOTING SESSION MINUTES – FEBRUARY 4, 2016 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Berg; Commissioner Fausett, District 1; 

Commissioner Swafford, District 2; Commissioner Hamby, District 3; Commissioner Nix, 

District 4; County Attorney Homans; County Clerk Yarbrough and interested citizens of Dawson 

County.  

 

OPENING PRESENTATIONS:   
Don Wells – Mountain Stewards 

 

INVOCATION:  Chairman Berg 

 

PLEDGE OF ALLEGIANCE:  Chairman Berg 

 

ANNOUNCEMENTS:  

 Chairman Berg announced that the annual Leap for Literacy event would be held at 10:30 

a.m. on February 27, 2106 at War Hill Park. 

 Chairman Berg also stated that the county had been dealing with the debris clean-up issue 

from last year’s winter storm and with the assistance of Emergency Services Director Lanier 

Swafford and Public Works Director David McKee, a letter could now be sent regarding 

environmental issues which would mean $496,000 of FEMA and GEMA money coming 

back to the county. Director Swafford also made the announcement that Dawson County 

recently received Storm Readiness Certification from the state.  

 Chairman Berg then advised that according to Public Works Director David McKee, LMIG 

money in the amount of $282,047.00 should be coming in soon which could then be put 

towards Dawson County Roads. 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the minutes from the Voting Session held on January 21, 

2016. Nix/Hamby 

 

APPROVAL OF THE AGENDA: 

Motion passed unanimously to approve the agenda as presented. Nix/Swafford 

 

PUBLIC COMMENT:  

None 

 

ALCOHOL LICENSE HEARING: 
None 

 

ZONING: 

None 

 

PUBLIC HEARING:  
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Minutes 02-04-16 

 

 

None 

 

UNFINISHED BUSINESS:  

Consideration of Animal Care and Control Agreement (Postponed from the January 21, 2016 

Voting Session 

Motion passed 3-1 to approve the Animal Care and Control Agreement as presented with the 

following changes: 

 

 The number of dogs and cats delivered by Animal Control Officers shall not exceed 400 per 

quarter. Anything over 400 would be an additional cost. 

 The Humane Society must provide a yearly financial audit. 

 

Swafford/Hamby- Commissioner Nix voted against the motion 

 

Consideration of County Attorney Reappointment (Postponed from the January 21, 2016 Voting 

Session) 

Motion passed 3-0-1 to reappoint Joey Homans as County Attorney. Hamby/Fausett- 

Commissioner Swafford abstained 

 

NEW BUSINESS: 

Consideration of County Manager Appointment 

Motion passed unanimously accept the contract to appoint Randall Dowling as County Manager 

for Dawson County. Fausett/Hamby 

 

ADJOURNMENT: 

 

PUBLIC COMMENT: 
 

Hugh Stowers, Jr., Dawsonville, Georgia 

 

APPROVE:                                                 ATTEST: 

 

 

              

Mike Berg, Chairman                                 Danielle Yarbrough, County Clerk 
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Backup material for agenda item: 

 

1. Consideration to move forward with public hearings on March 3, 2016 and March 17, 

2016 regarding the Dawson County Speed Limit Ordinance 
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DAWSON COUNTY 
BOARD OF COMMISSIONERS 

AGENDA REQUEST 

      

 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 

THE ITEM IS FOR: 
Work Session presentation only

 
OR           Commission Action Needed

 
 

 

 

 

If Yes, Finance Authorization is Required Below.

 

                                                                 

Public Works David McKee

D. McKee 2-1-2016

Dawson County Speed Limit Ordinance

✔

Approve the Speed Limit Ordinance to allow the use of Radar and Laser for enforcement

Approve the Ordinance as drafted by GDOT

✔
  Sent to the County attorney when submitted to the BOC

N/A

2-1-2016

2-4-2016
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 
 

 
SUBJECT: _________________________________________________________ 
        
DATE:__________________                           (  ) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL- _______________   (  ) OTHER  
 CAPITAL- _______________ 
 
COMMISSION ACTION REQUESTED ON:  ____________________________________ 
 

 

PURPOSE:  
 
 

 

HISTORY: 
 
 

 

FACTS AND ISSUES: 
 

 

 

OPTIONS: 
 
 

 

RECOMMENDED SAMPLE MOTION: 
 
 
 

 
DEPARTMENT: 
 
Prepared by:___________________________ 

 

Director ______________________________ 

 

 

Dawson County Speed Limit Ordinance

2-1-2016

3-3-2016 following Public Hearing

Approve the ordinance to allow the sheriffs office to utilize radar and laser for speed detection.

Annual approval of the GDOT road list and ordinance.

Recommend a public hearing on march 3, 2016, The only change to the road list is the reduction

in the posted speed limit on GA 400 from Forsyth County line to 1015' east of Harmony Church Rd.  

Motion to approve the public hearing Date of 3-3-2016.  

After public hearing:  Motion to approve the speed limit ordinance.  

Public Works

D.McKee

D.McKee
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Backup material for agenda item: 

 

2. Consideration of Request to Classify Volunteer Firefighters as Employees 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Finance/Fire       Presenter: Dena Bosten/Lanier Swafford 

Submitted By: Dena Bosten Date Submitted: February 2, 2016 

Item of Business/Agenda Title: Request to classify volunteer firefighters as employees  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:       
 

 

Purpose of Request: Request Board approval to classify volunteer firefighters as employees 
 

 

Department Recommendation: Approve request as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

 Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: Currently compensation is budgeted in Contract Labor for FY 2016. We will 
need to move this amount to the associated salary accounts. Requesting pay to be adjusted to include employee 
portion of FICA/Medi. New amounts per call would be $10.83, $13.54, and $16.24. Additionally, seeking to add 
annual training incentive of $250 per firefighter, which will amount to approximately $12,500. 

Amount Requested: Compensation is on a per call basis.                             Amount Budgeted: $18,000 

Fund Name and Account Number: 100-00-3500-523850-000 (Contract Labor) 100-00-3500-511101-000(Salary-Volunteers) 
 

Administration Staff Authorization 

Dept. Head Authorization:  Lanier Swafford/Dena Bosten   Date:  02/02/2016   

Finance Dept. Authorization:  Dena Bosten   Date:  02/02/2016  

County Manager Authorization:   Work Session Date:  02/11/2016  

Comments:   

  

Attachments:       17
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Request to classify volunteer firefighters as employees 

        

DATE:   2/2/2016                            (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  2/18/2016 

 

PURPOSE: Seeking Board approval to add fifty (50) volunteer firefighter positions to position 

control. Additionally, requesting approval to increase per call pay rate and to offer $250 training 

incentive annually to each firefighter that completes mandated training.  

 

HISTORY: Dawson County has historically reimbursed volunteer firefighters based on rank 

(Captain: $15/call, Lieutenant: $12.50/call, and Firefighter: $10/call) on a per call basis each year. 

After further research, it has been determined that these positions should be treated as employees to 

comply with IRS regulations.  

 

FACTS AND ISSUES: It has been historically difficult to recruit and retain volunteer 

firefighters. The per call reimbursement is little incentive for volunteers to consistently 

participate. In an effort to make these positions more appealing, the department is 

recommending increasing the per call compensation to $16.24, $13.54, and $10.83. Meeting 

continued training requirements has also been historically difficult with volunteer firefighters. 

Therefore, the department is recommending a $250 annual training incentive for each volunteer 

firefighter that meets the mandated training requirements.  

   

OPTIONS:   

1) Approve fifty (50) volunteer firefighter positions with recommended compensation change and 

annual training incentive. 

2) Do not approve recommendation as submitted. 

3) Recommend alternate action.  

RECOMMENDED SAMPLE MOTION:  

Motion to approve the addition of fifty (50) volunteer firefighter positions, per call compensation 

increase, and addition of training incentive as recommended.  
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DEPARTMENT: 

Prepared by:___________________________ 

 

Director ______________________________ 
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Backup material for agenda item: 

 

3. Consideration of Employee Voluntary and Supplemental Deductions   
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the County 
Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Board of Commissioners       Presenter: Chairman Mike Berg 

Submitted By: Danielle Yarbrough Date Submitted: 02/01/16 

Item of Business/Agenda Title: Presentation of Employee Voluntary and Supplemental Deductions   
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X Commission Action Needed. 

Is there a deadline on this item?  If so, Explain:  
 

 

Purpose of Request: Discussion of whether or not to continue with Employee Voluntary and Supplemental Deductions 
 

 

Department Recommendation:  

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

    Yes 

X      No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information: n/a 

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Mike Berg   Date: 02/01/2016  

Finance Dept. Authorization:  Dena Bosten   Date:  02/04/2016  

County Manager Authorization:   Work Session Date: 02/11/2016  

Comments:   

___________________________________________________________________________________________________ 

Attachments:  
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Backup material for agenda item: 

 

4.  1. Board Appointment and Resolution: 

a. Board of Assessors 

i. Lisa Carter- Replacing Steve Helvick (Term: January 2016 through December 

2019) 
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Backup material for agenda item: 

 

5. Consideration of Dawson Village Way South Survey Proposal 
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