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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, OCTOBER 13, 2016 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

PUBLIC HEARING 
1. Ambulance Billing Ordinance Revision (1st of 2 hearings. Second hearing will be held 

on October 27, 2016) 

NEW BUSINESS 
1. Presentation of Superior Court Request for Additional Funds - Court Administrator 

Reggie Forrester 

2. Presentation of Intergovernmental Agreement with the Dawson County School District 

for School Resource Officers - Sheriff-Elect Jeff Johnson 

3. Presentation of Senior Center Quilt Raffle Approval - Senior Services Director Dawn 

Pruett  

4. Presentation of FY17 Deanna Specialty Transportation, Inc. Contract - Senior Services 

Director Dawn Pruett 

5. Presentation of FTA/GDOT FY17 5311 Operating/Capital Contract - Senior Services 

Director Dawn Pruett  

6. Presentation of Request for FTA/GDOT FY16 and FY17 Capital Funding during Dawson 

County FY16 Budget - Senior Services Director Dawn Pruett 

7. Presentation of Bid #282-16 RFP Heavy Truck Maintenance & Repair Services - Fleet 

Administrator Shannon Harben 

To view solicitation documents click here.  

8. Presentation of Bid #283-16 Dodge Vehicles for Dawson County Government - 

Purchasing Director Davida Simpson 

To view solicitation documents click here.  

9. Presentation of Safety Coordinator Resolution - Human Resources Director Danielle 

Yarbrough 

10. Presentation of 2017 Holiday and Payroll Calendar - Human Resources Director Danielle 

Yarbrough 

11. Presentation of 2017 Board of Commissioners Meeting Schedule - County Clerk Danielle 

Yarbrough 

12. Presentation of Windstream Communications Contract Addendum Renewal - County 

Attorney Joey Homans 

13. County Manager Report 

14. County Attorney Report 
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http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/282-16-rfp-heavy-truck-maintenance-repair-services/
http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/283-16-ifb-dodge-vehicles-for-dawson-county-government/
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AN ORDINANCE OF 
THE BOARD OF COMMISSIONERS OF DAWSON COUNTY 

AMENDING EMERGENCY MEDICAL SERVICES FEES; TO PROVIDE FOR 
SEVERABILTY; TO REPEAL CONFLICTING ORDINANCES; ANDFOR OTHER 

PURPOSES. 
 
 WHEREAS, Section 18-2 of the Dawson County Code of Ordinances provides 
for emergency medical services fees; and 
 
 WHEREAS, the Board of Commissioners deems appropriate updating 
emergency medical services fees to defray the cost of rendering such services. 
 
  NOW, THEREFORE, the Board of Commissioners hereby adopt this Ordinance 
establishing the billing rates for Dawson County emergency medical services as follows: 
 
SECTION I.  Service Level      Fee 
 
1.   BLS non-emergency    $350.00 
   BLS-emergency     $400.00 
 
   ALS-level 1-non-emergency   $350.00 
   ALS-level 1-emergency    $500.00 
 
   ALS-level 2-emergency    $675.00 
 
   Mileage      $13.00 
 
2.  All fees for services not amended in accord with the terms hereof shall remain as 
set forth in Section 18-2 of the Dawson County Code of Ordinances as of the date of 
this Ordinance.   
 
SECTION II.  SEVERABILITY 
 

If any paragraph, sub-paragraph, sentence, clause, phrase, or any portion of this 
ordinance shall be declared invalid or unconstitutional by any court of competent 
jurisdiction or if a provision of any part of this ordinance is applied to any particular 
situation or set of circumstances in such a manner as to be declared invalid or 
unconstitutional, then any such invalidity shall not be construed to affect the portions of 
this ordinance not so held to be invalid and the application of this ordinance to other 
circumstances shall not be held to be invalid.  The Dawson County Board of 
Commissioners hereby declares the intent of the Dawson County Board of 
Commissioners is to provide for separable and divisible parts, and the Dawson County 
Board of Commissioners hereby adopts any and all parts hereof as may not be held 
invalid for any reason. 
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SECTION III.  REPEALER 
 
 All resolutions or ordinances or parts of resolutions or ordinances in conflict with 
the terms of this ordinance are hereby repealed, but it is hereby provided that any 
resolution or ordinance that may be applicable hereto and aid in carrying out or making 
effective the intent, purpose, and provisions hereof, which shall be liberally construed in 
favor of Dawson County, is hereby adopted as a part hereof. 
 
SECTION IV.  EFFECTIVE DATE 
 
 This ordinance shall be effective the __ day of ______________, 2016.   
 
 
 This ________ day of __________________, 2016. 
 
DAWSON COUNTY BOARD   ATTEST:      
OF COMMISSIONERS 
 
 
 
 
By:_________________________ By:  ____________________________ 
     Mike Berg, Chairman           Danielle Yarbrough, County Clerk 
 
 
 
 
 Vote: _____ Yes 
  
 _____ No 
 
 
Dates of Advertisements: 
 
_______________________ 
 
_______________________ 
 
_______________________ 
 
Dates of Public Hearings: 
 
_____________________ 
 
_____________________ 
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DAWSON COUNTY EMERGENCY SERVICES AMBULANCE BILLING RATE PROPOSAL

Current Rates for: Dawson County Lumpkin Rabun Gilmer

Mileage 10 10.65 12 15

BLS  Non-Emergency 300 225 350 400

BLS Emergency 350 400 458 400

ALS Level 1 Non- Emergency 300 350 N/A 550

ALS Level 1 Emergency 400 550 570 650

ALS Level 2 500 675 732 750

Proposed Rate Increases Dawson Current Lumpkin Current Rabun Current Gilmer

Mileage 13 10.65 12 15

BLS Non-Emergency 350 225 350 400

BLS Emergency 400 400 458 400

ALS Level 1 Non-Emergency 350 350 N/A 550

ALS Level 1 Emergency 500 550 570 650

ALS Level 2 675 675 732 750
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Backup material for agenda item: 

 

1. Presentation of Superior Court Request for Additional Funds - Court Administrator 

Reggie Forrester 
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Dave Headley 10/6/2016
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Backup material for agenda item: 

 

2. Presentation of Intergovernmental Agreement with the Dawson County School District 

for School Resource Officers - Sheriff-Elect Jeff Johnson 
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Backup material for agenda item: 

 

3. Presentation of Senior Center Quilt Raffle Approval - Senior Services Director Dawn 

Pruett  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Center     Work Session: 10-13-2016 
 
Prepared By: Dawn Pruett     Voting Session: 10-20-2016 
 
Presenter: Dawn Pruett      Public Hearing:  Yes       NoX 
 
Agenda Item Title: Senior Center Quilt Raffle Approval 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:      Not Applicable: X Budgeted: Yes     No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:      

 
Department Head Authorization: Dawn Pruett     Date: 9-14-2016 

Finance Dept. Authorization:            Date:       

County Manager Authorization: Dave Headley     Date:10/6/2016 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Senior Center raffles off a homemade quilt each year to raise funds for Christmas presents for Senior 

Clients.  

Quilt has been made and is on display at the center.  Upon approval of raffle by BOC, Senior Center 

Staff and Clients will sell raffle tickets and winning ticket will be drawn in December.  Approved raffle 

application is attached from Sheriff’s Office.  
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Backup material for agenda item: 

 

4. Presentation of FY17 Deanna Specialty Transportation, Inc. Contract - Senior Services 

Director Dawn Pruett 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Center     Work Session: 10-13-2016 
 
Prepared By: Dawn Pruett     Voting Session: 10-20-2016 
 
Presenter: Dawn Pruett      Public Hearing:  Yes       NoX 
 
Agenda Item Title: Approval of FY17 Deanna Specialty Transportation, Inc.  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:      Not Applicable: X Budgeted: Yes     No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:      

 
Department Head Authorization: Dawn Pruett     Date: 10-3-2016 

Finance Dept. Authorization: Vickie Neikirk     Date: 10-06-2016 

County Manager Authorization: Dave Headley     Date:10/6/2016 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Deanna Specialty Transportation, Inc. is the subcontractor for DHS Senior Transit Rides.  They 

reimburse the county for all senior rides provided by Dawson County Transit and Dawson County 

Senior Center. 

The rate of reimbursement for each ride remains the same at $6.50 per trip. 
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Backup material for agenda item: 

 

5. Presentation of FTA/GDOT FY17 5311 Operating/Capital Contract - Senior Services 

Director Dawn Pruett  

  

37



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Transit      Work Session: 10-13-2016 
 
Prepared By: Dawn Pruett     Voting Session: 10-20-2016 
 
Presenter: Dawn Pruett      Public Hearing:  Yes       NoX 
 
Agenda Item Title: Approval of FTA/GDOT FY17 5311 Operating/Capital Contract    
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X Not Applicable:  Budgeted: YesX No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

250 
 

5540 various     

 

Recommendation/Motion:      

 
Department Head Authorization: Dawn Pruett     Date: 10-3-2016 

Finance Dept. Authorization: Vickie Neikirk     Date: 10/04/16 

County Manager Authorization: Dave Headley     Date:10/6/2016 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

FY17 Operating/Capital Budget was approved on November 19, 2015.  5311 program is a 50/50 

percent match for operating and 90/10 percent for capital.  Difference in approved capital budget 

from contract is $82.47 (10% county match) due to change in vendor for new bus. 

Contract continues the 50% match from Federal and State Funding in the amount of $107,654.00 for 

Operating and 90% in the amount of $40,502.70 for Capital.     
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Backup material for agenda item: 

 

6. Presentation of Request for FTA/GDOT FY16 and FY17 Capital Funding during Dawson 

County FY16 Budget - Senior Services Director Dawn Pruett 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Transit      Work Session: 10-13-2016 
 
Prepared By: Dawn Pruett     Voting Session: 10-20-2016 
 
Presenter: Dawn Pruett      Public Hearing:  Yes       NoX 
 

Agenda Item Title:  Request for FTA/GDOT FY16 & FY17 Capital Funding during Dawson County FY16 

Budget 

    
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X Not Applicable:  Budgeted: YesX No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

250 5542 571000 $5,000.00 $499.70 $5,000.00  

 

Recommendation/Motion:      

 
Department Head Authorization: Dawn Pruett     Date: 10-3-2016 

Finance Dept. Authorization: Vickie Niekirk     Date: 10-4-2016 

County Manager Authorization: Dave Headley     Date:10/6/2016 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

FTA/GDOT budgets run from July –June.  Dawson County replaces one bus per calendar year and 

has a $5,000 capital budget for this expense.  FY16 was $4,417.80 plus an additional $82.50 for a 

total of $4,500.30.  The additional amount was because a change in price due to a change in the 

vendor for the bus.   FY17 is the same at $4,500.30.   

GDOT has requested funding for both capital projects (one bus per calendar year) for FY16 and FY17 

during the FY16 county calendar year.   
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Backup material for agenda item: 

 

7. Presentation of Bid #282-16 RFP Heavy Truck Maintenance & Repair Services - Fleet 

Administrator Shannon Harben 

To view solicitation documents click here.  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet Administration     Work Session: 10/13/2016 

 

Prepared By: Davida Simpson, Purchasing Director    Voting Session: 10/20/2016 

 

Presenter: Shannon Harben, Fleet Administrator    Public Hearing:   Yes       No    

 

Agenda Item Title: Presentation of Bid #282-16 RFP Heavy Truck Maintenance & Repair Services 

Background Information:  

 

 

 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:    Not Applicable:        Budgeted Yes       No    

 

Fund Dept. Acct No. Budget Balance Requested Remaining 

615 4910 531590 

FY2017 Proposed:  

$198,339.00 

FY2016: 

 

   

 

Recommendation/Motion: Staff respectfully requests the Board to award bid #282-16 RFP Heavy Truck 

Maintenance & Repair to the most responsive, responsible bidder CC Walls Garage, Inc., from Cumming, 

GA, and approve the contract as submitted.  

Department Head Authorization: David McKee, Public Works Director   Date:   10/04/2016 

Finance Dept. Authorization: Vickie Neikirk           Date:  10/04/2016 

County Manager Authorization: Dave Headley     Date:   10/06/2016  

County Attorney Authorization:                Date:        

Comments/Attachments:  

 

This is a standard service contract bid every three (3) years. The current contract has exhausted all renewals and 

will expire December 31, 2016. CC Walls Garage, Inc. is the current provider and all vendor evaluations have 

been positive.  

One (1) bid was received by CC Walls Garage, Inc. The vendor turned in a complete bid and meets all 

qualifications and requirements. Pricing remained the same since 2013 bid. Staff recommends this vendor.  

Bid documents can be found at www.dawsoncounty.org > Bids & RFPs> Under Evaluation, Exhibit A is the 

RFP, Exhibit B is the pricing. Presentation and contract are attached. 

71



#282-16 RFP Heavy Truck 
Maintenance & Repair Services 
WORK SESSION OCTOBER 13, 2016 

72



Background 

 Standard service contract for work on heavy truck/equipment that cannot be 

performed in-house at Fleet 

 Contract is on an as-needed/on-call basis 

 Contract pricing by year: 

 FY2014 - $86,212 

 FY2015 - $47,588 

 FY2016 - $40,607 (YTD) 

 Current contract with CC Walls Garage, Inc. has exhausted all renewals and will 

expire December 31, 2016 

 All vendor evaluations have been positive 
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Scope of Work 

 Contractor to provide all labor, materials, tools, shop and equipment to complete 
scope of work 

 Must have 5 years experience in heavy truck maintenance and repair with 
certifications 

 Vendor must be able to repair complete braking systems (air and hydraulic), 
suspension systems, computer/electronics diagnostic trouble shooting, basic engine 
repairs, complete engine rebuilds or replacement as deemed necessary, intake system 
repairs, turbo/intercooler/EGR repairs/replacement, cooling system repairs, be able to 
make transmission repairs or replacement as needed, clutch replacement, complete 
drivetrain repair, complete steering system repair, shifter repair, driveline/rear 
axle/power divider repair replacement, hydraulic cylinder/ hydraulic repairs, 
electrical/lighting system repairs, coupling/5th wheel repair/replacement, and other 
items as deemed necessary. 
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Heavy Truck Inventory 

Dump Trucks 
2007 International 76, CAT Engine 

1999-2000 Mack RD688, Mack Engine 
Semi-Trucks 

1999 Mack CH 614, Mack Engine 

2013 Caterpillar CT660, Mann Engine 

Medium Duty 

Trucks 

1999 Freightliner FL60, CAT Engine  

1997 Ford F700 

2005 Ford F750 

2008 Ford F550 

2016 Dodge 5500HD 

Ambulances 
1999-2007 Ford F-450’s and F-550’s 

2014 Dodge 5500HD’s 

Fire Trucks 

2015 Pierce Contender 

2011 Pierce Contender’s 

2009 Peter Built PB 340 

2000 Spartan E-One Eagle 

2000 Ford F-750 

1999 Spartan Fire Truck’s 

1998 Chevy C6500’s 

1993 International 4800 

1987 Ford 8000 Custom Cab 

1985 GMC 7000 

Semi/Large Trailers 

SpecTec Walking Floor Refuse Trailer 

Travis Walking Floor Refuse Trailer 

East Walking Floor Refuse Trailer 

Other flatbed trailers to haul equipment 

Miscellaneous 

Vehicles 
2000 Blue Bird Bus 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 Notified local vendors 

 1 bid received 
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Evaluation Committee 

 David McKee, Public Works Director/SPLOST Administrator 

 Shannon Harben, Fleet Administrator 

 Davida Simpson, Purchasing Director (facilitator) 
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Evaluation Criteria – Heavy Equipment 

Company Total Points CC Walls Garage, Inc. 

Company Background & Staff 20 19.5 

Similar Work Experience 25 25 

References 15 15 

Warranty 10 9.5 

Price Proposal 30 30 

Total   100 99 
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Pricing – Heavy Equipment 

Item CC Walls Garage, Inc. 

Hourly Rate – Normal Business Hours $65.00 

Hourly Rate – Emergency Service Calls (Weekend/Holidays) $75.00 

Percentage Markup on Parts (with proof of purchase) 20% 

Warranty 

Labor – NA 

Parts – 1 year unless stated 

otherwise by manufacturer 

Towing/Hauling Charges Will call Jackson Towing 

Distance to Dawson County ½ miles 

Response Time – Normal Business Hours 30 minutes – 1 hour 

Response Time – Normal Business Hours - URGENT  Immediately – 15 minutes 

Response Time – Emergency Calls 15 minutes – 30 minutes 

Certified Diesel & Heavy Truck Technician on Staff Yes 

EVT Certification (not mandatory) No 

Own majority of tools needed to complete SOW Yes 
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Recommendation  

Staff respectfully requests the Board to award bid #282-16 RFP Heavy 

Truck Maintenance & Repair to the most responsive, responsible bidder 

CC Walls Garage, Inc., from Cumming, GA, and approve the contract as 

submitted.  
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ANNUAL CONTRACT AND AGREEMENT 

 

Contract Start Date: January 1, 2017 

Contract End Date: December 31, 2017 

Contract Name:   Heavy Truck Maintenance & Repair 

Services  

Vendor Name: CC Walls Garage, Inc.  

Address: 6685 Dahlonega Highway 

Cumming, GA 30028 

Telephone No.: 770-887-3696 

Contact Person: Jay E Walls, President 

Payment Terms: Net 30 days 

 

 This Agreement is hereby made and entered into this 20th day of  October, 2016, 

by and between Dawson County, Georgia (hereinafter referenced as “County”) and CC 

Walls Garage, Inc, a Georgia corporation (hereinafter referenced as “Contractor”).   

 

 The Request for Proposals received pursuant to Dawson County Project No. 

#282-16 RFP Heavy Truck Maintenance & Repair Services and addenda issued for 

the Request for Proposals referenced herein, and the Contractor’s bid are hereby 

incorporated herein by reference and made a part of this contract and agreement between 

the parties. 

 

1. Scope of Services 

 Contractor shall furnish the services in accord with: the Request for Proposals and 

the addenda issued for the Request for Proposals set forth within “Exhibit A” that is 

hereto incorporated herein by reference. Such services shall be performed by employees 

or agents of the Contractor and not by employees of the County.  If the services are to be 

provided or performed upon property owned or controlled by the County, then the 

Contractor’s employees shall abide by all rules established by the County. 

 

2. Term of Agreement 

 This Agreement shall commence on the 1
st
 day of January, 2017 and shall 

terminate on December 31, 2017 with two (2), one (1) calendar year renewals permitted 

if both parties agree. The Contractor shall provide the County with a minimum of ninety 

(90) days’ notice of any price increase requests however, that any price increase shall not 

exceed three percent (3%) of the contract price for the term being renewed for any 

renewal term. This contract shall be automatically renewed in accord with the terms 

hereof, unless the County takes action to terminate the Contract by providing thirty (30) 

days’ notice of the intent not to renew the terms thereof. 

 

If, at any time, the County determines it is in its best interest to discontinue use of these 

services the County reserves the right to cancel this Agreement by giving thirty (30) days 

advance written notice. 
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3. Multi-Year Contract 

 This Contract and Agreement shall terminate absolutely and without further 

obligation on the part of the County at the close of the calendar year in which this 

Contract is executed and at the close of each succeeding calendar year for which the 

Contract may be renewed.  This Contract shall be automatically renewed in accord with 

the terms hereof, unless the County takes action to terminate the Contract by providing 

30 days’ notice of the intent not to renew the terms hereof. 

 

 The total obligation of the County for the calendar year of execution shall be in 

accordance with services rendered based on the rates provided under the Bidder’s Price 

Proposal Form (“Exhibit B”) in response to the Request for Proposals #282-16 RFP 

Heavy Truck Maintenance & Repair Services. The total obligation that will be incurred in 

each calendar year renewal term, if renewed, shall be as in accordance with services 

rendered based on the rates provided under the Bidder’s Price Proposal Form (“Exhibit 

B”) in response to the Request for Proposals #282-16 RFP Heavy Truck Maintenance & 

Repair Services. Title to any supplies, materials, Truck, or other personal property shall 

remain in the Contractor until fully paid for by the County.   

 

 This Contract shall terminate immediately and absolutely at such time as 

appropriated and otherwise unobligated funds are no longer available to satisfy the 

obligations of the County under the terms of this Contract or any renewal. 

 

4. Payment 

 Compensation to the Contractor shall be as set forth in the Request for Proposals, 

any addenda issued for the Invitation for Bids, and the Contractor’s Bid and shall 

constitute payment in full for work completed. 

 

5. Invoices 

 All invoices from the Contractor shall include the purchase order number, a 

location description and an outline of work completed.  The Contractor represents to the 

County that the Contractor is experienced and properly qualified to perform the functions 

to be performed by the Contractor in accord with the terms hereof and that the Contractor 

is properly equipped, organized and financially able to perform such functions.  The 

Contractor shall operate as an independent contractor and not as an agent of the County, 

and neither the Contractor nor any of the Contractor’s employees, servants, agents or 

subcontractors shall be deemed a partner, employee, servant or agent of the County.  

Neither party hereto shall have authority to bind the other party in respect.   

 

 The Contractor shall not assign, transfer, nor convey the terms of this Contract or 

any party hereof without written consent of the County.   

 

6. Indemnification/Limitation of Liability 

 Contractor agrees to protect, defend, indemnify and hold harmless the County, the 

County’s commissioners, agents and employees from and against any liability, damage, 

claim, including attorney fees and expenses of litigation, suit, lien, and judgment for 

injuries to or death of any person or damage to property or other rights of any person 
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caused by the Contractor, the Contractor’s employees, servants, agents or subcontractors.  

The Contractor’s obligation to protect, defend, indemnify, and hold harmless extends to 

any claim for the alleged infringement of any patent, trademark, copyright, or any actual 

or alleged unfair competition, disparagement of product or service, or other business tort 

or any actual or alleged violation of trade regulations arising out of the performance of 

Contractor’s duties in accord with this Contract, as well as any other claim.  The 

Contractor shall maintain worker’s compensation and comprehensive general liability 

insurance in such form as to protect Contractor and the County with the County being 

named as an additional insured for any claims for damages or bodily injury, including 

death and damage to property that may arise from acts or omissions of Contractor under 

this Contract. The Contractor shall provide the County with a Certificate of Liability 

Insurance in an amount of not less than $1,000,000.00 per occurrence to protect the 

Contractor. Such insurance shall be primary and non-contributing to any insurance 

maintained or obtained by the Contractor and shall not be cancelled or materially reduced 

without thirty (30) days prior notice to the County and approval by the County.   

 

7. Performance Standards 

 The Contractor shall exercise care, skill and diligence commonly possessed and 

exercised by reasonably skillful and prudent persons who perform these services when 

performing obligations in accord with the terms of this Contract.  The Contractor’s 

performance will be evaluated monthly.  If the terms hereof are not being satisfied as 

determined by the County, then the County shall notify the Contractor in writing of 

deficiencies, and the Contractor shall provide a written response detailing how any 

deficiencies shall be cured within thirty (30) days. If the deficiencies noted by the County 

are not properly corrected, then Dawson County may cancel this Agreement with no 

additional obligation owed to the Contractor. 

 

8. Change Order 

 Any change order shall mean a written order to the Contractor executed by the 

County issued after the execution of this Contract and Agreement authorizing and 

directing a change in services. The price and time may be changed only through a change 

order. If the change order requires additional services or directs the omission of certain 

services covered by this Contract, then an equitable adjustment in price shall be made, 

but any claim for any such adjustment shall be asserted within thirty (30) days of receipt 

of the written change order. 

 

9. Confidential Information 

 While performing services for the County, the Contractor shall not disclose any 

confidential business information that may become known to the Contractor. Personnel 

acting on behalf of the Contractor shall be instructed to not remove any of the County’s 

documents or materials and to not disclose any confidential information to any persons 

other than County personnel, unless written authorization from the County is provided. 

 

 All documents and materials prepared pursuant to the Bid and this Contract shall 

be the property of Dawson County. The County shall have the unrestricted authority to 

publish, disclose, distribute and otherwise use, in whole or in part, any reports, data, 
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maps, or other materials prepared in accord with the terms of this Contract and 

Agreement. 

 

10. Litigation and Arbitration 

 The County and the Contractor agree to resolve through negotiation, mediation or 

arbitration any disputes between the parties arising out of or relating to this Contract and 

Agreement. If the parties do not resolve the dispute through negotiation and do not agree 

to mediation, then arbitration shall be the exclusive and final method of resolving any 

disputes related to this Agreement. Arbitration proceedings shall be in accord with 

O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code. Venue for any litigation arising 

from this Contract shall be the Superior Court of Dawson County, Georgia. A demand for 

arbitration shall be made within a reasonable term after the claim, dispute or other matter 

in question occurs, but not later than one-hundred and eighty (180) days after such claim, 

dispute or other matter.  

 

11.   Notices 

 Any notice required in accord with the terms hereof shall be delivered via 

certified mail or commercial delivery service as follows: 

 

County:      Contractor: 

 

Dawson County Board of Commissioners    

ATTN: Purchasing Director   

25 Justice Way, Suite 2223   

Dawsonville, GA 30534   

 

 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 

_____ day of _________________, 20___. 

 

DAWSON COUNTY, GEORGIA   CONTRACTOR:  

 

 

By:        By: __________________________ 

Name: Mike Berg     Name: _______________________ 

Title: Chairman     Title: ________________________ 

 

 

Attest:       Attest: 

 

 

By:       By: __________________________ 

Name: Danielle Yarbrough    Name:________________________ 

Title: County Clerk     Title: ________________________ 
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Bid #282-16 RFP Heavy Truck Maintenance & Repair Services    Page 17 

 

 
 

 
 

282-16 RFP HEAVY TRUCK MAINTENANCE & REPAIR SERVICES  
VENDOR’S PRICE PROPOSAL FORM 

 
 

COMPANY NAME:  _________________________________________________________ 
 

Provide all materials, equipment and labor for Heavy Truck Repair & Maintenance under an annual 
contract at Company Name: _____________________________________________________ 

 

Pricing: 
A During NORMAL business hours Hourly Rate: 

 
$ 

Travel time service 
charge: 
$ 

B EMERGENCY Service Call – includes 
weekends and holidays 

Hourly Rate: 
 
$ 

Travel time service 
charge: 
$ 

C Percentage markup on parts with proof of 
markup 

 
_______________________________________% 

D Towing/hauling charge to vendor location  
$_______________________________________ 

    

Qualifications: 

E 

Certified Diesel & Heavy Truck technician on staff? (provide copy with 
RFP)                                     

Yes _____     No _____ 

EVT certified technician on staff?  
(NOT MANDATORY - provide copy with RFP)                                                                                                                          

Yes _____     No _____ 

Distance in miles to Dawson County: _________________________________________________ 
Own the majority of necessary tools and equipment to complete 
SOW?     

Yes _____     No _____ 

Are you equipped for moving/hauling heavy trucks?                                     Yes _____     No _____ 
Warranty of labor and parts:  

x Labor: __________________________________________________________________ 
x Parts: _________________________________________________________________ 

Response Times 

F 

Response time during NORMAL business hours: 
Response time for URGENT calls during normal business hours: 
Response time for EMERGENCY calls outside normal business hours: 
24-Hour Emergency Contact Information: ____________________________________________ 

Turnaround Time 
G Turnaround time on STANDARD repairs (estimated):  

 
             
Authorized Representative (Signature)     Date 
 
 
        
Authorized Representative/Title         
   (Print or Type) 

THIS PAGE MUST BE COMPLETED AND SUBMITTED AS A PART OF YOUR PROPOSAL 

C. C. Walls Garage, Inc.

 65.00

  X

75.00

0.00

0.00

20

one half mile (1/2)
 X

   X

One year unless stated otherwise by part manufacturer or supplier.

30 minutes to one hour
Immediately to 15 minutes

15 to 30 minutes

706-265-3893
 140 Reece Rd, Dawsonville Ga - 678-776-5915

Dependent upon the repair

Jay E. Walls President, CEO & General Manager

Sub-Contract to Jackson Towing

 X

September 7, 2016

C. C. Walls Garage, Inc.
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Backup material for agenda item: 

 

8. Presentation of Bid #283-16 Dodge Vehicles for Dawson County Government - 

Purchasing Director Davida Simpson 

To view solicitation documents click here.  
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http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/283-16-ifb-dodge-vehicles-for-dawson-county-government/


 

DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works  & DCES    Work Session: 10/13/2016 

 

Prepared By: Davida Simpson, Purchasing Director    Voting Session: 10/20/2016 

 

Presenter: Davida Simpson, Purchasing Director    Public Hearing:   Yes       No    

 

Agenda Item Title: Presentation of Bid #283-16 IFB Dodge Vehicles for Dawson County Government 

 

Background Information:  

 

 

 

 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:    Not Applicable:        Budgeted Yes       No    

 

Fund Dept. Acct No. Budget Balance Requested Remaining 

350  4220 542200 $150,000.00 $71,618.00 $71,618.00 $0.00 

324 4220 542200   $3,168.00  
 

Recommendation/Motion: Staff respectfully requests the Board to award #283-16 IFB Dodge Vehicles for 

Dawson County Government to the lowest, most responsive, responsible bidder, Ginn Commercial from 

Covington, GA, for the purchase of two (2) Dodge vehicles in the amount of $74,786.00. The $71,618.00 to 

be paid the Capital Projects Funds and $3,168.00 to come from SPLOST VI which is an approved 

expenditure for a Public Works vehicles and equipment.  

Department Head Authorization: David McKee, Public Works    Date:   10/04/2016 

Finance Dept. Authorization: Vickie Neikirk           Date:  10/04/2016 

County Manager Authorization: Dave Headley                  Date:  10/06/2016  

County Attorney Authorization:                Date:        

Comments/Attachments:  

 

Of the vehicles that met or exceeded the County’s Vehicle Replacement Policy, five (5) vehicles were approved 

for replacement in 2016. All vehicles were approved in 2016 Budget. Of the five (5) vehicles to be replaced, 

two (2) have yet to be replaced due to bidders failing to submit responsive bids. The Roads Department 

requested a 5500 Ram (chassis only) and DCES requested a 2500 Ram Cargo Van. All requests were based of 

the individual needs of each department in order to complete daily duties.  

Two (2) bids were received. Ginn Commercial was the lowest, most responsive, responsive bidder. Vehicles 

meet the requested specifications.  

Bid documents can be found at www.dawsoncounty.org > Bids & RFPs> Under Evaluation, Exhibit A is the 

RFP, Exhibit B is the pricing and presentation attached. 87



Dodge Vehicles for Dawson 

County Government 
Bid #283-16 IFB 
WORK SESSION OCTOBER 13, 2016 

88



Background  

 5 Vehicles were identified as meeting or exceeding the Vehicle 

Replacement Policy in 2015 

 Vehicle Replacement Policy: Over 175,000 miles and/or over 10 years old 

 3 Vehicles have already been replaced 

 2 Vehicles were bid non-responsively – Roads Department & DCES 

 Approved for replacement in the 2016 Budget 

 Total budget $150,000 for Capital Projects Fund 

 $71,618.00 remaining 

 Any overages to come from department’s budget 
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Vehicle List 

Department Replacing 
Current 
Mileage 

New Vehicle Reason for Upgrade if Applicable 

DCES 
2007 Ford 
Expedition 

 194,480 2016 Dodge Cargo Van 

Need to transport equipment to 7 

stations, perform small repairs in back 

and to haul heavy equipment and pull 
trailers if needed. 

Roads 
Department 

2007 Chevrolet 
2500 Truck 

214,450 

2016 Dodge 5500, Chassis 

only in bid, Box to be 

purchased separately 

Larger truck is needed to haul trailers 
and equipment. 

90



Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 2 bids received 
91



Evaluation Committee 

 David McKee, Public Works Director/SPLOST Administrator 

 Lanier Swafford, Chief DCES 

 Shannon Harben, Fleet Administrator 

 Davida Simpson, Purchasing Director (facilitator) 

5 
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Pricing - Dodge 

Company 
5500 Ram for            

Roads Department 

2500 Cargo Van for 

DCES 
Delivery Time 

Ginn Commercial $46,339.00 $28,447.00 8-10 weeks 

Jacky Jones Ford $46,700.00 $29,200.00 Vendor reported TBD 
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Recommendation  

Staff respectfully requests the Board to award #283-16 IFB Dodge Vehicles 

for Dawson County Government to the lowest, most responsive, 

responsible bidder, Ginn Commercial from Covington, GA, for the 

purchase of two (2) Dodge vehicles in the amount of $74,786.00. The 

$71,618.00 to be paid the Capital Projects Funds and $3,168.00 to come 

from SPLOST VI which is an approved expenditure for a Public Works 

vehicles and equipment.  
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BID #283-I6IFB DODGE VEHICLES FOR DAWSON COUNTY GOVERNMENT
VENDOR'S PRICE PROPOSAL FORM

PAGE I OF 3

Company Name:

Bidder's Price Proposal Forms will include pages 22-24 based on specifications in bid.

Please place a check beside each vehicle included in your bid. Any item(s) not bid should be
marked "No Bid" on the response forms provided. Any and all item(s) left blank will be
considered a no bid for that item. If submitting multiple bids for one vehicle, indicate multiple
bid options on the top of each page. Note: All pricing MUST be completed and listed on forms
provided. Additional support documentation (not quotes) may be attached for reference.

wI.
3.

Vehicle #l - Roads Department Ram 5500
Yehicle #2 - DCES 2500Cargo Van

Do you accept Net 30 terms?

THIS PAGE MUST BE COMPLETED A.I\ID SUBMITTED AS A PART OF YOUR PACKET

Ifno, payment terms requested:

(Print or Type)

Bid #283-16 Dodge Vehicles for Dawson County Gov't. Page 22
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BID #2$-T6 IFB DODGE VEHICLES FOR DAWSON COUNTY GOVERNMENT
VENDOR'S PRICE PROPOSAL FORM

PAGE 2 OF'3

ROAD DEPARTMENT 55OO RAM - 1 REQUESTED VEHICLE PRICING

BASE PRICE s 40. 337 -
ADDITIONAL OPTIONS AS DEF'INEI) $

ALL ADDITIONAL ADD-ONS/OPTIONS TOTAL $

BASE + ADDITIONAL EQUIPMENT PRICE $
TOTAL PRICE $ 4C, 33V --*

DELIVERYTIME ,/arat4 aol<
FOB CHARGE $

WARRANTY(CIRCLE ONE) DOES NOT
COMPLY

l'/zo 
i

'f,ao O k ;>:(
Authorized Representativefi itle

(Print or Type)

4ryn

THIS PAGE MUST BE COMPLETED AND SUBMITTED AS A PART OF YOUR PACKET

Bid #283-16 Dodge Vehicles for Dawson County Gov't. Page 23
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BID #283-16 IFB DODGE VEIIICLES FOR DAWSON COUNTY GOVERNMENT
VENDOR'S PRICE PROPOSAL FORM

PAGE 3 OF 3

DCES 2500 CARGO VAN - I REQUESTED VEHICLE PRICING

ADDITIONAL OPTIONS AS DEFINED
ALL ADDITIONAL ADD-ONS/OPTIONS TOTAL

BASE + ADDITIONAL EQUIPMENT PRICE
TOTAL PRICE

WARRANTY(CIRCLE ONE) DOES NOT
COMPLY

s/-i

(Print or Type)

THIS PAGE MUST BE COMPLETED AND SUBMITTED AS A PART OF YOUR PACKET

V rr-Q- t-,
Authorized Representati/e/Title

Bid #283-15 Dodge Vehicles for Dawson County Gov't. Page 24
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Backup material for agenda item: 

 

9. Presentation of Safety Coordinator Resolution - Human Resources Director Danielle 

Yarbrough 

  

98



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Human Resources      Work Session: 10/13/2016 
 
Prepared By: Danielle Yarbrough     Voting Session: 10/20/2016 
 
Presenter: Danielle Yarbrough     Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of Safety Coordinator Resolution 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approve the Safety Coordinator Resolution as presented 

 
Department Head Authorization: Danielle Yarbrough         Date: 10/03/16 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: Dave Headley         Date: 10/6/2016 

/County Attorney Authorization:               Date:       

Comments/Attachments:  

Participation in the Local Government Risk Management Services (LGRMS) Safety Discount 

Program provides us with a 7.5% discount on Workers’ Compensation renewal and 5% for Property 

and Liability. 

HR Specialist Kristi Hudson assumed the Safety Coordinator duties when former Emergency Services 

Director Billy Thurmond retired. 

Safety Coordinator Resolution 
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Appendix A 
 

- 25 - 

SAFETY COORDINATOR RESOLUTION 

 

WHEREAS, Dawson County has agreed to establish the position of Safety Coordinator to establish and oversee a 

safety program to assist with the loss prevention efforts of the county; 

 

WHEREAS, the Safety Coordinator will be responsible for insuring compliance with certain safety rules and 

regulations that protect the well-being of county employees and the general public; 

 

WHEREAS, the Safety Coordinator will be responsible for: 

 Establishing and coordinating safety meetings and self inspections to identify safety 

related hazards; 

 Coordinating and implementing safety rules and training for supervisors and 

employees and/or making recommendations to management regarding such items; 

 Reviewing and/or investigating all employee accidents for causes and making 

recommendations for improvements and corrections; 

 Conducting periodic safety self inspections of all vehicles, buildings, grounds, 

equipment and machinery, and work practices and conditions to determine potential 

injury exposures; 

 Documenting and maintaining inspection records and implementing any follow up 

actions; and 

 

WHEREAS, the Safety Coordinator can ensure that qualifications have been met that will enable the county to 

receive a substantial discount discounts on their insurance costs. 

 

NOW THEREFORE BE IT RESOLVED that the position of Safety Coordinator is established for Dawson 

County. 

 

RESOLVED this 20th day of October, 2016. 

 

BOARD OF COMMISSIONERS OF      ATTEST: 

DAWSON COUNTY, GEORGIA      _________________________________ 

__________________________, CHAIRMAN    County Commissioner or Clerk 

         Adopted: _________________________ 
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Backup material for agenda item: 

 

10. Presentation of 2017 Holiday and Payroll Calendar - Human Resources Director Danielle 

Yarbrough 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Human Resources      Work Session: 10/13/2016 
 
Prepared By: Danielle Yarbrough     Voting Session: 10/20/2016 
 
Presenter: Danielle Yarbrough     Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of 2017 Dawson County Holiday and Payroll Calendar 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to accept the 2017 Dawson County Holiday & Payroll Calendar as 

presented 

 
Department Head Authorization: Danielle Yarbrough         Date: 10/03/16 

Finance Dept. Authorization: Vickie Neikirk          Date: 10/04/16 

County Manager Authorization: Dave Headley         Date: 10/6/2016  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

 

 

2017 Dawson County Holiday & Payroll Calendar 
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PAY PERIOD 

BEGIN DATE

PAY PERIOD 

END DATE CHECK DATE MONTH

PAY PERIOD # 

FOR YEAR

12/17/2016 12/30/2016 1/6/2017 1

12/31/2016 1/13/2017 1/20/2017 2

1/14/2017 1/27/2017 2/3/2017 3

1/28/2017 2/10/2017 2/17/2017 4

2/11/2017 2/24/2017 3/3/2017 5

2/25/2017 3/10/2017 3/17/2017 6

3/11/2017 3/24/2017 3/31/2017 7

3/25/2017 4/7/2017 4/14/2017 8

4/8/2017 4/21/2017 4/28/2017 9

4/22/2017 5/5/2017 5/12/2017 10

5/6/2017 5/19/2017 5/26/2017 11

5/20/2017 6/2/2017 6/9/2017 12

6/3/2017 6/16/2017 6/23/2017 13

6/17/2017 6/30/2017 7/7/2017 14

7/1/2017 7/14/2017 7/21/2017 15

7/15/2017 7/28/2017 8/4/2017 16

7/29/2017 8/11/2017 8/18/2017 17

8/12/2017 8/25/2017 9/1/2017 18

8/26/2017 9/8/2017 9/15/2017 19

9/9/2017 9/22/2017 9/29/2017 20

9/23/2017 10/6/2017 10/13/2017 21

10/7/2017 10/20/2017 10/27/2017 22

10/21/2017 11/3/2017 11/10/2017 23

11/4/2017 11/17/2017 11/24/2017 24

11/18/2017 12/1/2017 12/8/2017 25

12/2/2017 12/15/2017 12/22/2017 26

12/16/2017 12/29/2017 1/5/2018 JANUARY 1

New Year's Day  

(Observed)

Monday   

1/2/2017

Veteran's Day Friday 

11/10/2017

MLK Day Monday  

1/16/2017

Thanksgiving Thursday 

11/23/2017

Monday

2/20/2017

Memorial Day Monday 

5/29/2017

Christmas Eve 

(Observed)

Friday 

12/22/2017

Independence Day Tuesday 

7/4/2017

Christmas Day        Monday 

12/25/2017

Labor Day Monday 

9/4/2017

 

 

Floating Holiday (8 Hrs) -may be taken at employee's discretion during the year

Day after 

Thanksgiving

Friday 

11/24/2017

JUNE

JULY

AUGUST

NOVEMBER

Date falls on Holiday - Check processing will be adjusted to 11/22/2017

Date falls on Holiday - Check processing will be adjusted to 12/21/2017

PAYROLL CALENDAR FOR 2017

JANUARY

FEBRUARY

No insurance deductions withheld

APRIL

MARCH

Date falls on Holiday - Check processing will be adjusted to 11/09/2017

MAY

OCTOBER

SEPTEMBER

DECEMBER

2017 HOLIDAY SCHEDULE

President's Day
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Backup material for agenda item: 

 

11. Presentation of 2017 Board of Commissioners Meeting Schedule - County Clerk Danielle 

Yarbrough 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Human Resources      Work Session: 10/13/2016 
 
Prepared By: Danielle Yarbrough     Voting Session: 10/20/2016 
 
Presenter: Danielle Yarbrough     Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of 2017 Board of Commissioners Meeting Calendar 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to accept the 2017 Board of Commissioners Meeting Calendar as 

presented 

 
Department Head Authorization: Danielle Yarbrough         Date: 10/03/16 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: Dave Headley         Date: 10/6/2016  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

 

 

2017 Board of Commissioners Meeting Calendar 
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Voting Session Work Session

01/12/17

01/19/17 01/26/17

02/02/17 02/09/17

02/16/17 02/23/17

03/02/17 03/09/17

03/16/17 03/23/17

04/06/17 04/13/17

04/20/17 04/25/17 Tuesday *

05/04/17 05/11/17

05/18/17 05/25/17

06/01/17 06/08/17

06/15/17 06/22/17

07/06/17 07/13/17

07/20/17 07/27/17

08/03/17 08/10/17

08/17/17 08/24/17

09/07/17 09/14/17

09/21/17 09/28/17

10/05/17 10/12/17

10/19/17 10/26/17

11/02/17 11/09/17

11/16/17 11/21/17 Tuesday *

12/07/17 12/14/17

12/21/17

Dawson County Board of Commissioners                     

Draft Meeting Calendar 2017
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Backup material for agenda item: 

 

12. Presentation of Windstream Communications Contract Addendum Renewal - County 

Attorney Joey Homans 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: IT        Work Session: 10-13-16 
 
Prepared By: Vickie Neikirk       VotingSession:10-20-16      
 
Presenter: Joey Homans, County Attorney    Public Hearing: Yes       No x 
 
Agenda Item Title: Presentation and Consideration for Annual Contract Addendum with Windstream for 
internet services for the Dawson County Government Center 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

General 
Fund 

 

IT and Depts 523207 $67,820 $15,814.78   

 

Recommendation/Motion: Staff respectfully requests the Board to approve annual contract addendum 

with Windstream Communications according to Bid #240-14 RFP Internet Service Provider for Dawson 

County Government 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 10.06.16 

County Manager Authorization:  Dave Headley                        Date: 10/06/16  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County Board awarded Bid # 240-14 RFP Internet Service Provider for Dawson County 

Government to Windstream Communications to provide internet to all government facilities. Original 

contract is renewed on an annual basis with a final renewal expiration date of December 21, 2020. 

County can give 30 days notice to terminate the contract. Board agreed to a 30 day extension on 9-

15-2016 in order to allow Windstream to upgrade copper circuits to fiber optics. 

Staff is requesting an annual contract be extended with Windstream at no additional cost to the 

County. Windstream paying 100% of upgrade costs which will allow for increased bandwidth and 

speed up internet access to government facilities. 

Contract addendum  
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Backup material for agenda item: 

 

13. County Manager Report 
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Key Indicator Report

September 2016
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April Dawson County Monthly Report Card 
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128



April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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Roads Facilities Fleet

July August September
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Property Collections 
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Fire 239 229
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – September 2016 

 
 
 
 

• New Applications/Transfers In:       309 

• Changes/Duplicates:           687    

• Cancelled/Transferred Out:     150     

• Total Processed:      1146 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Receiving & processing daily voter registration requests for the November General Election. 

• Working heavy volume of phone & walk in traffic daily. 

• Absentee, by mail, ballot requests for November General Election thus far is 310.  (Expected approximate 
number based on previous history – 525) 

 
Elections Projects: 

Election Schedule for 2016:  Date   VR Cutoff     Advance Voting 

Presidential Preference Primary 3/1/16      2/1/16 2/8–2/26   

 50.94% turnout (comparable year of 2012 was 33.34%)      1909 voted Advance                 

General Primary/Special Election 5/24/16     4/26/16   5/2–5/20 (M-F~8a-5p) ~  Sat 5/14 (9a-4p) 

 33.47% turnout (comparable year of 2012 was 40.05%)      2056 voted Advance  

General Primary Runoff  7/26/16     4/26/16 7/5–7/22 (M-F~8a-5p) 

 27.48% turnout (comparable year of 2012 was  11.59%)     2209 voted Advance 

General/Special Election 11/8/16    10/11/16    10/17–11/4 (M-F~8a-5p) ~ Sat 10/29 (9a-4p)  

 Election machines have been tested and sealed for Election. 
 Advance Voting poll worker training complete.   
 November General Election task list on target and being completed daily. 

General Election Runoff 12/6/16    10/11/16 As soon as possible after certification of General. 

General Runoff (Federal Offices) 1/10/17    10/11/16 12/19/16-1/6/17 (8a-5p) ~ Sat 12/19/16 (9a-4p) 
 

Highlights of plans for upcoming month: 
 

• Advance Voting begins 10/17-11/4; 8a-5p daily.  Saturday voting 10/29; 9a-4p. 

• Day of election poll worker & managers training. 

• Complete daily tasks in preparation of the General Election.  132



 

Dawson County Board of Commissioners 
 

Emergency Services Monthly Report – September  2016 

 
Fire Responses July August September 

2014 293 287 279 
2015 266 282 239 
2016 287 256 229 

 

EMS Responses July August September 
2014 292 221 210 
2015 201 235 174 
2016 216 215 185 

 

Plan Reviews: 12 

EMS Revenue:   
• August 2015 - $ 24,424.84 
• August 2016 - $ 51,172.98 
• 6.5%  Increase 

Plan Review and Inspection Revenue Total: $ 1,600.00 
• County:  $ 1,300.00 
• City:        $    300.00 

Business Inspections Total: 43 
• County follow-up: 20 
• City follow-up: 2 
• County final inspection: 6 
• City final inspection: 3 
• County annual inspections: 12 
• City annual inspections: 0 
 

HIGHLIGHTS 
 
Dawson County Emergency Services Projects:  

•  Training hours completed by staff: 1,130 
•  PR Details: 3, 23 -kids, 10-adults 
•  CPR training provided to: 4 
•  Smoke detector installations: 2, 0 batteries   
•  Search and Rescue: 1 
• Fire investigation: 0 
• Child Safety Seat Installation: 4 
• Total water usage: 12,500 gals (EWSA: 12,500 gallons; city: 0 gallons) 
• 14 Fires (building 3; brush 3; grass 1; outside rubbish 1; trash /waste 1; unauthorized 5) 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report –  September 2016 

 
 
 

• Total Work Orders:  70 

• Community Service Workers:  4     

 
HIGHLIGHTS: 

 
• Completed the mason work at the Old Jail (demolished area) 

• Completed the concrete work at the Veteran’s Memorial Park 

• Completed the fence work at the parking lot of the Old Jail (demolished area) 

• Completed the metal stair installation at the rear area of the New Jail 
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FACILITIES DEPARTMENT

SN TASKS/ WORK DONE LOCATION/S of Service

1 Completed mason work at the old jail demolition area DCSO-LEC (New Jail)

2 Completed concrete work Veterans Memorial Park

3 Installed plumbing for massage chair Senior Center

4 Trimmed all shrubs twice (county wide) Dawson County

5 Added/ Installed new water meter box at the parking lot of the Old Jail DCSO-LEC (Old Jail)

6 HVAC unit repair at Ste. 205 KH Long Building

7 Replaced all HVAC drain lines Chappell Building

8 Replaced the sign for Ag. Ctr. Extn. Office Agriculture Center

9 Repaired lights outside the Adult Learning Center Adult Learning Center

10 Replaced the breaker Fire Station 1

11 Installed drop ceiling outside the New Jail DCSO-LEC (New Jail)

12 Painted the walls DCSO-LEC (New Jail)

13 Trimmed shrubs, cleaned and pressure washed the benches, swings and tables Parks & Rec. (Canoe Put in)

14 Met with Finance department staff and SPLOST coordinator on awning project Government Center

15 Working on the ongoing issues on HVAC Government Center

16 Repaired roof leaks at Ste. 206 KH Long Building

17 Completed fence work at the parking lot of the demolished old jail DCSO-LEC (Old Jail)

18 Completed the installation of metal stairs at the rear side of the new jail DCSO-LEC (New Jail)

19 Completed the troubleshooting of the walk trail ights Rock Creek Park

20 Adjusted the position of the boat deck due to water level War Hill Park

21 Trimmed shrubs and added mulch at the front landscaped area DCSO-LEC (New Jail)

22 HVAC service completed Government Center

23 Preventive maintenance service all county HVAC units Dawson County

24 Generator repairs made or completed Government Center

25 Replaced block heater Government Center

26 Tested the generator power Government Center

27 Total Work Orders for the month = Seventy (70) Facilities

28 Total Community Service for the month = Four (4) Facilities

MONTHLY REPORT

For Period Covering the Month of SEPTEMBER 2016

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________

              JAMES TOLBERT, Facilities Director                                                                                                          Prepared By: MVBosten, 10/04/16

Cleaning of the new government center and other county owned buildings, offices and facilities

135



 

Dawson County Board of Commissioners 
 

Finance Monthly Report –  September 2016 

 
 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $483,123 – up 2.16% compared to 2015.  

• SPLOST Total Collections: $549,012 – up 2.16% compared to 2015.  

 $466,661 – County Portion (85%) 
 $82,352 – City Portion (15%) 

• TAVT: $85,774 – down 16.7% compared to 2015 

• See attached Revenue and Expenditure Comparison for 2016 

• Total County Debt: $3,011,763 (See attached Debt Summary) 

• Audit Status: 2015 Audit is complete  

• Budget Status: The 2016 Proposed Budget was presented to the Board of Commissioners on 

September 15, 2016. The first of two budget hearings will be October 20, 2016. 

 
PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

• Awning for Government Center 
• Sports Officials 
• Natural Gas Service 

Informal Solicitations 
• Kids Karpet mulch for Rock Creek & 

Veterans Memorial Park 
• Holmatro lift bags for ambulance – DCES 
• Basketball uniforms for Park & Rec 

Pending Projects 
• Soccer Lights for Park & Rec 

 
 
 
 

Work in Progress 
• Dawson Forest Road Rehab 
• Dawson Forest Pipe Rehab 
• IT Servers (Revised) 
• Ambulances (SPLOST VI) – On Order 
• Ambulance Transport Billing 
• Ford & Dodge Vehicles – On Order 

Future Bids 
• Equipment for Public Works 

Future Bids – SPLOST VI 
• Spreader Body Dump Truck 
• Kelly Bridge Road Project (2) 
• Steve Tate Highway Road Project (2) 
• Pothole Patching Machine 
• Water Filtration System for DCGC & DCSO
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Percent of Budget Percentage
Actual at Actually Collected/ 2016 BOC (2) Over(Under) Over(Under)

8/31/2016 (1) Expended Approved Budget Approved Budget Approved Budget
Revenue 12,702,753$    56.35% 22,542,757$          (9,840,004)$           -43.65%

Expenditures 13,011,810      57.72% 22,542,757            (9,530,947)             -42.28%

(309,057)$        -1.37% -$                          (309,057)$              -1.37%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 8/31/2016 because revenue collections are 30 days behind.  The LOST revenues
 for the month of August 2016 were received in September 2016.

(2) Change in total budget due to  account adjustments:
22,458,521$    Original Budget

28,777$           Donation Carryover Balances
325$                January Donations Received

3,088$             February Donations Received
-$                    March Donations Received

4,349$             April  Donations Received
10,572$           May Donations Received
31,825$           June Donations Received
1,875$             July Donations Received
3,425$             August Donations Received

22,542,757$    Revised Budget

Budget to Actual
August Collections Reported in September
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2015 REVENUE 820,947               1,521,261        1,480,682           1,617,781        1,596,514        1,714,955         1,607,405              1,671,225         1,608,433         1,687,168       1,725,381       2,090,967     19,142,719               
2016 REVENUE 921,793               1,569,223        1,585,578           1,770,358        1,697,033        1,777,332         1,689,769              1,691,667         12,702,753               
% CHANGE 12% 3% 7% 9% 6% 4% 5% 1% -100% -100% -100% -100% -34%

2015 EXPENSE 1,105,357            1,407,334        1,444,093           1,552,000        1,759,627        1,794,836         1,587,590              1,440,349         1,785,738         2,050,779       1,583,577       1,860,010     19,371,290               
2016 EXPENSE 1,189,206            1,474,618        1,591,524           2,015,669        1,492,386        2,089,529         1,512,929              1,645,949         13,011,810               

%CHANGE 8% 5% 10% 30% -15% 16% -5% 14% -100% -100% -100% -100% -33%

2015 Total Rev-Exp (267,413)$            94,605$            (5,946)$               (245,311)$        204,647$          (312,197)$        176,840$                45,718$            -$                       -$                     -$                     -$                    (309,057)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD 2015 12,030,770      totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD 2016 12,702,753      

% Changed 5.59%

YTD 2015 12,091,186      
YTD 2016 13,011,810      

% Changed 7.61%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2016

REVENUE
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report –  September 2016 

  
POSITION CONTROL    ADDITIONAL INFORMATION 
 
• Positions approved by BOC:  434   FMLA/LOA tracking:  3 
• # of filled F/R Positions:  252   WC and/or P & L Claims filed:  5 
• # of filled F/T Positions: 0    Unemployment Claims received:  1 
• # of filled Grant Funded Positions: 9                              Performance Evaluations received:  13 
• # of filled P/R Positions:  51     Payroll/Benefit changes keyed:  236 
• # of filled P/T Seasonal Positions:  14   
• # of Supplemental Positions:   51  
• # of Vacant Positions:  25     
• #of Frozen Positions:  32 
• % of Budgeted/Actual  Positions: 87%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 2 

• Public Works- Part-Time Equipment Operator 
• Public Works- Temporary Part-Time Transfer Station Attendant 
 

Applications Received: 1 
New Hires added into system: 6 

• David Headley (Re-Hire)- Administration 
• Peter Geier- Emergency Services 
• Jason Streetman- Planning & Development 
• Alexa Bruce- Public Works 
• Joshua Rogers (Re-Hire)- Sheriff’s Office 
• Rebecca Rainey- Tax Assessor 

Terminations Processed: 7 
 
• William Bean- Emergency Services 
• Melissa Brown- Sheriff’s Office 
• Charles Brantley- Sheriff’s Office 
• Anthony Davis- Sheriff’s Office 
• Jamison Grulla- Sheriff’s Office 
• Jeffrey Moore- Sheriff’s Office 
• Jeremy Thompson- Sheriff’s Office 

Additional Highlights for September 
 
• HR Director Danielle Yarbrough attended a “Workers’ Compensation- Knowledge is Power” class 

through LGRMS (Local Government Risk Management Services) 
• HR Specialist Kristi Hudson attended a “Health Promotion Champion Training” class through LGRMS 
• Completed an on-site policy audit with LGRMS 
• Launched flu shot voucher program for all county employees 
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Dawson County Board of Commissioners 
 

Information Technology Monthly Report – September 2016 

 
 

• Calls for Service: 125   

• Service Calls Completed:  125 

• Windstream visits: 2 

 
Highlights: 

• Installation of new servers completed 

• In the process of moving remaining programs to new servers 

• Sheriff Office moves and Senior Center moves 
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – September 2016 

 
 

• Alcohol License Establishment Inspections:  4 

• Alcohol Pouring Permits Issued:  42 

• Animal Control Calls Handled:  144 

• Animal Bites to Human investigated: 2 
o 2 Quarantined – Passed 

• Animals Taken to DC Humane Society:  19 

• Dangerous Dog Classification:  3  

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  79 

• Erosion Site Visits:  3 

• E-911 Addresses Issued:   

• Non-conforming Signs Removed:   

 
HIGHLIGHTS 
 

•  Mandate training for Sheriff’s office  
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  September 2016 

• Total Building permits Issued 
o Sept 2016: 29 down 32% 
o YTD 2016: 396 up 29% 
o Single Family New Homes:  15 same as last month 
o Commercial Buildings:  0 down 100% 

• Business Licenses Issued:  
o Sept 2016: 131 down 11% 
o YTD 2016: 1,369 up 9%  

• Total Building Inspections Completed:  
o Sept 2016: 459 up 0.4% 

o YTD 2016: 3,530 up 48% 

• Variances/Zonings Processed:  
o Sept 2016: 7 down 22% 

o YTD 2016: 44 up 19% 

• Plats Reviewed:  
o Sept 2016: 23 up 10% 

o YTD 2016: 126 up 97% 

• Total Stormwater/Erosion Inspections:  3 

• Total Stormwater Warnings/Stop Work Orders Issued:  0 

• Total Civil Plan Review Meetings:  5 

• Total Building Plan Review Meetings:  3 

HIGHLIGHTS 
 

Planning & Building Projects: 
• Jason Streetman spoke with consulting firm for GA 53 Corridor Overlay District. The consultant began the data 

gathering, and key stakeholders will be identified over the next few weeks.  
• We have started assisting the City of Dawsonville with inspections for the short term; working them in, with County 

inspections taking priority. There have been a couple of hiccups, but the kinks are getting worked out.  
• Jason Streetman has been in the Director position for nearly a month, getting involved each day. Both externally and 

internally, folks have been very helpful and friendly to him.  

 Licensed Businesses: 
• 3 Commercial based businesses 
• 6 Home based businesses 
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Dawson County 
September 2016 

New Business Licensing 
 

Dawson County has three (3) new Commercial Businesses that have opened this month. 
 

1. Durall Capital Holdings - Medical Services 
35 Lumpkin Campground Road North 

 
2. Love Me Wright Gourmet Desserts – Cupcake Sales 

800 Highway 400 South Kiosk 
 

3. Next Star communications – Cellular Sales 
391 Quill Drive #140 

 
 

Home Based Business has six (6) new locations and Home Office Business Licenses. 
 

1. A Woman’s Touch – Cleaning Services 
146 Hunters Drive 

 
2. Alliance EMS Billing – Medical Billing/Collections 

102 Vandiviere Road 
 

3. Dawson Tree Experts – Tree Services 
460 Diane Circle 

 
4. Ironclad Firearms Training – Firearm Safety Education 

215 Garden Lane 
 

5. North Georgia Family Trades – Cabinet Refinishing/Installation 
51 Huckleberry Way 

 
6. T & M Farm – Poultry Farm 

4120 Sweetwater Juno Road 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report –September 2016 

 
• Youth Sports Participants 

o September 2016: 1425 up 5% compared to same month last year.  
o YTD 2016: 10,628 up 22% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o September 2016: 1208 down 6% compared to same month last year 
o YTD 2016: 10,137 down 5% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  
o September 2016: 860 up 19% compared to same month last year.  

o YTD 2016:  16,346 up 1% compared to last year.   

• Total Customers Served: 
o September 2016: 3493 up 4% compared to same month last year 

o YTD 2016:  36,532 up 12% compared to last year 

HIGHLIGHTS 
 
Park Special Events: 

• “Pups in the Park” was held September 24th at RCP; sponsored by the Dawson County Humane Society 

Park Projects: 
• Total revenue for WHP was $3,038 (up 11% from 2015) and  the pool was $627 (up 59% from 2015) 
• Shore Sweep 2016 was held September 24th at War Hill Park  
• Pool closed for the summer on September 6th  
• Rotary Island closed for the summer on September 6th  

Athletic and Program Summary: 
• Football games continued. Early indications are 5 of 7 teams will likely make playoffs. 
• Fall baseball, softball, t-ball, and soccer games began. 
• Registration for winter basketball and wrestling continued throughout the month. 
• Specialty programs included basketball lessons, adult boot camp, dance classes, Tai Chi, and Yoga  
• Adult softball leagues began play. 

On the Horizon: 
• Park and Rec Night at DCHS Football: October 7 
• NGYFA playoffs begin: October 22 
• Fourth Annual GRPA Rural Directors Roundtable (hosted by DCPR): October 26 
• Basketball and wrestling evaluations and practices begin: late October 
• Trunk or Treat at RCP: October 31 
• Next Park Board meeting: November 14  at 5:30PM 
• Basketball games and wrestling matches begin: December 
• Breakfast with Santa and Senior Center Christmas Bazaar at RCP: December 3 
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Rock Creek Park Jan Feb March April May June July Aug Sept Oct Nov Dec totals
Tv Room 13 16 12 8 6 18 17 14 10 114
Classroom 21 14 16 11 10 10 8 7 7 104
Community Room 30 42 51 49 47 56 52 46 37 410
Gyms 185 152 130 125 140 200 215 225 219 1,591
Small Pav. 3 5 8 12 28 50 56 50 29 241
Large Pav. 3 3 5 9 16 14 16 14 10 90
Fields 7-16 20 22 155 160 145 150 158 175 185 1,170
Soccer Fields 30 25 250 245 230 90 10 75 235 1,190
Tennis Courts 10 15 15 20 30 35 40 40 30 235
Weight Room 188 248 265 258 245 230 248 234 224 2,140
2 story/upstairs 15 25 25 25 15 15 10 5 0 135
Totals 518 567 932 922 912 868 830 885 986 7,420
Veteran's Memorial Park
Gym 105 75 51 45 55 60 90 80 62 623
Small Pav. 0 0 4 5 7 10 10 10 7 53
Large Pav. 0 0 6 7 9 10 8 10 9 59
Pool 0 0 0 0 31 129 96 41 1 298
Fields 1-6 0 16 90 75 65 60 80 85 89 560
Football Field 0 0 0 0 0 5 5 20 26 56
Other 15 15 15 15 15 15 15 15 15 135
Totals 120 106 166 147 182 289 304 261 209 1,784
Fire Station 2 9 11 13 33
Pool opened for summer
T-Ball Participants 28 101 101 105 104 6 27 72 72 616
BB Participants 65 238 238 239 243 75 50 161 161 1,470
Adult League 0 0 120 255 340 345 358 160 160 1,738
Basketball 278 60 0 0 0 0 0 0 246 584
Football 0 0 0 24 173 179 179 182 182 919
Cheer 0 0 0 0 70 69 79 79 79 376
Wrestling 23 0 0 0 0 0 0 0 18 41
Track 3 21 21 22 22 0 0 0 0 89
Travel 65 80 90 90 90 90 90 90 90 775
Instructional League 25 69 69 72 72 0 0 0 47 354
Softball 18 116 116 117 121 54 20 82 82 726
Soccer 247 265 252 252 252 252 162 288 288 2,258
Swim Team 0 0 0 15 24 29 29 29 0 126
Tournament Participation 0 0 0 100 100 185 0 0 0 385
Volleyball 57 57 57 0 0 0 0 0 171
Totals 752 1007 1064 1348 1611 1284 994 1143 1425 10,628
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Monthly Report Totals - 2016

Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
All Sports Day Camps (1 & 2) - - - - - 97 - - - 97
Basketball Lessons 8 19 16 10 12 10 13 15 13 116
Basketball Pre-Try Out Prep Camp - - - - - - - - - 0
Battle of the Best Relay for Life Fundraiser - 1,000 - - - - - - - 1,000
Boot Camp (all classes) 22 22 31 31 34 34 35 38 38 285
Breakfast with Santa - - - - - - - - - 0
Camp of Ballers - - - - - - - - - 0
Cheerleading Camp - - - - - - 28 - - 28
Circuits & Supersets - - 8 8 - - - - - 16
Community Egg Hunt - - 2,000 - - - - - - 2,000
Dance 40 40 40 40 40 - - - 11 211
Dance Camp - - - - - 7 - - - 7
Fitness Sampler 6 - - - - - - - - 6
Guard Prep Camp - - - - - - - - - 0
Kangoo (all classes) 10 25 12 12 5 11 4 0 - 79
Kids Fit - - - - - - - - - 0
Lady Tigers Fundamental Basketball Camp (girls) - - - - - 23 - - - 23
Movies in the Park - - - - - 650 - 200 - 850
Pool Swimmers - - - - 272 2,934 1,495 660 209 5,570
Pups in the Park - - - - - - - - 400 400
Rotary Day - - - - - 600 - - - 600
Sandy's Basketball Camps - - - - - 24 39 - - 63
SilverSplash - - - - - 15 15 15 - 45
Speed & Agility Camp - - - - 21 9 - - - 30
Spring Sports Opening Day - - 2,500 - - - - - - 2,500
Swim Lessons - - - - - 41 - - - 41
Tai Chi 5 4 5 5 5 3 2 2 4 35
Tennis Lessons - 21 30 25 15 - - - - 91
Tigers Fundamental Basketball Camp (boys) - - - - - 48 - - - 48
Trunk or Treat - - - - - - - - - 0
UFA Soccer Camp - - - - - 11 85 - - 96
Volleyball - 57 57 - - - - - - 114
War Hill Park Guests - - 33 209 471 492 323 182 179 1,889
Water Aerobics - - - - - - - - - - - - 0
Yoga 14 16 13 16 7 9 12 13 6 106
Zumba - - - - - - - - - 0

105 1,204 4,745 356 882 5,018 2,051 1,125 860 0 0 0 16,346
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Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – September 2016 

 
 
Website Activity 

• Page Views: 131,986 

o 61% increase from previous year; 3% increase from previous month 

• Unique Visitors:  17,219 

o 30% increase from previous year; 20% decrease from previous month 

Social Media   

• Contacts/Fans: (Facebook) 1,384  

o 33% increase from previous year; 1% increase from previous month 

• Contacts/Followers: (Twitter) 216 

o 104% increase from previous year; 5% increase from previous month 

Citizen Care 

• 311 Calls:  7 (6 static/no connection/wrong number/telemarketer; 1 legitimate call) 

• Requests: 2 

HIGHLIGHTS 
 

Social Media and Website Promotions: 
 

• September newsletter 
• David Headley: Sole Consideration for County Manager 
• Labor Day Observance 
• Citizens’ Government Academy Registration 
• Proposed Budget Documents Available  
• David Headley Named County Manager 
• Dawson County Library Book Sale: September 30 - October 1  
• Burn Ban Lifted  
• Trunk or Treat Sponsors Needed 
• Miscellaneous events and department activities 
• Job postings: 2 
• Request for Proposal: 1 / Invitation to Bid: 1 

 

Plans for Upcoming Month: 
• October newsletter 
• Promote Moonshine Festival (October 21-23) 
• Promote Trunk or Treat (October 31) 
• Promote Community Risk Reduction Meeting (October 25) 
• Evaluate options for social media archiving 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – September 2016 

 
 
ROADS: 

• Work Orders:  60 
• Mowing:  miles 218.02 
• Gravel: 15 tons 

 
ENGINEERING: 

• We have posted a position for a GIS Analyst as a new division under Public Works 

 
TRANSFER STATION: 

• Solid Waste: 633.89 

• Recycling: 23.33 
• Recycling scrap metal: 14.68 

 
FLEET: 

• Repair requests:  86 
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Dawson County Board of Commissioners 
 

Senior Services Monthly Report – September 2016 

 

SENIOR CENTER 

• Home Delivered Meals Served 
o September  2016: 1,664 no change compared to same month last year  
o YTD 2016: 15,121 no change compared to last year 

• Congregate Meals Served 
o September 2016: 586 up 12% compared to same month last year 
o YTD 2016: 4,772 up 13% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o September 2016: 365 up 17% compared to same month last year 
o YTD 2016:   3,409 up 13% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o September 2016: 280 up 5% compared to same month last year 
o YTD 2016: 2,434 up 7% compared to last year 

HIGHLIGHTS 

• Senior Clients enjoyed a special music celebration for 9-11 with Bill Cain (Meals on Wheels driver). 
• On September 21st clients enjoyed a Bucket List Trip to the UNG Planetarium and lunch at Steak ‘N Shake.  
• On September 23rd the center hosted a fall cookout at the pavilion at the park. 
• Special music is held every Friday at the center at 10:30AM 
• Silver Sneakers: Tues/Thurs; Bible study 1st Tues/every Thurs; Art/Jewelry classes: Thurs/Fri; Tai Chi: Mon/Wed.      

Special Dates Coming Soon: 
• October 3, 10, 17, 24, 31:  BINGO w/ Dawson 

County Woman’s Club 
• October 4:  Georgia Legal Services 
• October 5, 19:  Walmart  
• October 7:  Movie & Birthday Celebration 
• October 11:  Nutrition Ed. w/ Michelle Crane 

• October 12:  Bucket List Trip to Hiawassee Fair 
• October 14, 21, 28:  Movie & Snack  
• October 18:  Dairy Queen 
• October 20:  Health Education w/ Dedri Bruce   
• October 26:  Field Trip to Burt’s Pumpkin Farm 
• October 31:  Halloween Party  

TRANSIT 
• DOT Trips Provided 

o September 2016: 255  down 19% compared to same month last year 
o YTD 2016:  2,449 no change compared to last year 

• Senior Trips Provided 
o September 2016:   591 down 19% compared to same month last year  
o YTD 2016:   5,473 down 4% compared to last year 

• # of Miles 
o September 2016:   8,031 up 2% compared to same month last year 
o YTD 2016:  70,896 up 6% compared to last year 

• Gallons of Fuel 
o September 2016:  975 up 5% compared to same month last year 
o YTD 2016:  8,673 up 7% compared to last year 
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