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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, MARCH 12, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

M.  NEW BUSINESS 

 
1. Presentation of Application for Parade and Assembly - 4-H Rabies Clinic - Planning & 

Development Director Rachel Burton/County Extension Agent Clark MacAllister 

2. Presentation of the Illicit Discharge & Illegal Connection Ordinance - Stormwater/Plan 

Review Manager Robbie Irvin 

3. Presentation and Ratification of the FY 2016 DOT 5311 Transit Grant Application - 

Senior Center Director Dawn Pruett 

4. Presentation of the Agreement for Animal Care and Control - Director of Administration 

David McKee 

5. Presentation of the resolution to amend the rules and regulations applicable to employees 

of the Dawson County Board of Commissioners known as the Dawson County Board of 

Commissioners Employee Handbook - County Attorney Joey Homans 

6. County Manager Report 

7. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of Application for Parade and Assembly - 4-H Rabies Clinic - Planning & 

Development Director Rachel Burton/County Extension Agent Clark MacAllister 
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Backup material for agenda item: 

 

2. Presentation of the Illicit Discharge & Illegal Connection Ordinance - Stormwater/Plan 

Review Manager Robbie Irvin 
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Backup material for agenda item: 

 

3. Presentation and Ratification of the FY 2016 DOT 5311 Transit Grant Application - 

Senior Center Director Dawn Pruett 
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Backup material for agenda item: 

 

4. Presentation of the Agreement for Animal Care and Control - Director of Administration 

David McKee 
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Backup material for agenda item: 

 

5. Presentation of the resolution to amend the rules and regulations applicable to employees 

of the Dawson County Board of Commissioners known as the Dawson County Board of 

Commissioners Employee Handbook - County Attorney Joey Homans 
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Backup material for agenda item: 

 

6. County Manager Report 
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Key Indicator Report

February 2015
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April Dawson County Monthly Report Card February 

                      
 

 
 
               
 
 
 
 
    
 
 
 
   
 
    
 

 
        
 
  

977,952 
5% 

20,713,506
95% 

Budget 
Remaining Expense

Through 1/31/15 

64
9,

99
6 

34
5,

60
7 

62
7,

50
9 

39
9,

21
7 

40
7,

11
9 

0
100,000
200,000
300,000
400,000
500,000
600,000
700,000

December January

LOST 

2013 2014 2015

1.98% 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

Dec-14 Jan-15

 

All Revenue Per Month 
 

Public 
Works 
100% 

311 Requests 
By Department 

73
8,

65
1 

39
2,

87
3 

71
3,

17
6 

45
3,

60
5 

46
2,

64
7 

0
100,000
200,000
300,000
400,000
500,000
600,000
700,000
800,000

December January

SPLOST 

2013 2014 2015

1.98% 

January February
2012 94.24% 95.73%
2013 92.61% 95.59%
2014 94.42% 96.40%

90.00%
91.00%
92.00%
93.00%
94.00%
95.00%
96.00%
97.00%

Property Collections 

264



April Dawson County Monthly Report Card February 
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – February 2015 

 
• New Applications/Transfers In:  96 

• Changes/Duplicates:  102 (25 of 102 is credit for voting for 1st week of Advance Voting) 

• Cancelled/Transferred Out:  58 

• Total Processed:  256 

 
HIGHLIGHTS 
 
Voter Registration Projects: 

• Continue the project of scanning & indexing voter registration information in aX’s software.   
• Municipal voter cleanup process 98% complete.   

2015 Elections:   
 Special Elections for BOE ELOST & City Council Seat – March 17, 2015 
  Voter Registration Cutoff:  February 17, 2015 
 

                    Qualifying - Municipal: February 10-12, 2015 9am - 4:30pm daily     

  Absentee by Mail & Advance Voting:     February 23–March 13, 2015                                                                                                                                                                                                                                    
     

 Municipal General Election – November 3, 2015 
   Voter Registration Cutoff:  October 5, 2015 
 

                     Qualifying – Municipal: August 31-September 4, 2015 8:30am – 4:30pm                             
@ Elections office 

 

    Absentee by Mail & Advance Voting: October 12-October 30, 2015                            
 

Elections Projects: 
• Advance voting for ELOST special voted 25 for the 1st week of voting (2 weeks remaining). 

• Municipal Special Election cancelled; only one candidate qualified.   O.C.G.A. §21-2-291 states that 
the candidate is deemed to have voted for him/herself, winning the election.   

• Finalize testing of voting units for March election;  to ready for distribution & setup on 3/16/15. 

Plans for Upcoming Month: 
• Prepare distribution of supplies/materials for day of Election.   Hold the Election; certify and invoice 

both Board of Education & City. 

• Due to inclement weather, February & March board meetings are combined for March 12, 2015. 

• Complete annual reviews for Election Supervisor/Chief Registrar, Poll Managers & Assistant 
Managers for the 2014 Election Year cycle.  Complete mid-year evaluations for Assistant to the 
Board & Administrative Absentee Ballot Clerk. 

266



 

Dawson County Board of Commissioners 
 

Emergency Services Monthly Report –  February 2015 

 
Fire Responses:    January       February 

                  2013    223              177    

                  2014    268              202 

                  2015    280              273                             

EMS Responses: January        February               

                  2013    220               133  

                  2014    193               174                        

                  2015    214               179                                     

Plan Reviews:  3 

EMS Revenue:   
• January  2014- $45,269.71              
• January  2015- $37,025.14              
• 18.3%  decrease 

Plan Review and Inspection Revenue Total:  $400.00 
• County:  $400.00      
• City:  $0.00 

Business Inspections Total: 16 
• County Follow up: 5 
• City Follow up: 2 
• County Final Inspection: 3 
• City Final Inspection: 1 
• County Annual Inspections: 5 
• City Annual Inspections: 0 

HIGHLIGHTS 
 

Dawson County Emergency Services Projects: 
• Training hours completed by staff:  738    
•  People trained in CPR 5 and PALS: 46 
•  PR details (daycare field trips, CPR classes, visiting schools, etc.):49    
•  Smoke detector installations: 6 
•  Search and Rescue: 3 
• Fire hydrant flow test, service and painting continues 
• 4 fire investigations, 1 search warrant, 1 arrest 
• Pre-Fire plans: 78 267



 

Dawson County Board of Commissioners 
 

Finance Monthly Report –  February 2015 

 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $407,119 – up 1.98% compared to 2014 

• SPLOST Collections: $462,647 – up 1.98% compared to 2014 

• TAVT: $99,691 – up 0.34% compared to 2014 

• See attached Revenue and Expenditure Comparison for 2015 

• Total County Debt: $11,800,243.37 (See attached Debt Summary) 

• Audit Status: Auditors scheduled for fieldwork March 23-27 and March 30-April 3. 

PURCHASING HIGHLIGHTS 
 
Informal Solicitations 

• Lawnmower for Rock Creek Park 
• Track & Field uniforms for Rock Creek Park 
• Park & Rec Opening Day activities & inflatables 
• Summer/Fall 2015 Activity Guide for Parks and Recreation  
• Radar speed display trailer for Roads Department as a traffic control tool 
• Annual maintenance agreement for ESRI GIS software for Planning 

Pending Projects 
• Quote – Convenience Pay Billing (Credit/Debit Card Services) 

Work in Progress 
• DCSO Inmate Telephone Systems  
• Vehicle Leases for Administrative Departments 

Future Bids 
• Vehicle Leases for DCSO 
• TE Trail Grant Project 
• Methane Flares at the Transfer Station 
• FY 2016 Bids: 

 Auditing Services 
 Gravel 
 Janitorial Supplies 
 Property & Liability 
 Broker Services 
 HVAC Maintenance 
 Offender Home Monitoring (House Arrest) 
 Youth Sports Photography 
 DCES Uniforms 
 Inmate Food Services 268



MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2014 REVENUE 790,257               1,377,525        1,417,196           1,507,900        1,501,846        1,507,986         1,600,030              1,550,302         1,537,413         2,534,763       1,571,762       2,761,600     19,658,579               
2015 REVENUE 791,457               791,457                    
% CHANGE 0% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -96%

2014 EXPENSE 1,063,535            1,518,729        1,442,613           1,409,211        1,785,823        1,729,336         1,409,860              1,355,762         1,599,132         1,855,090       1,661,260       1,981,115     18,811,467               
2015 EXPENSE 977,952               977,952                    

%CHANGE -8% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -95%

2013 Total Rev-Exp (186,495)$            -$                      -$                         -$                      -$                      -$                      -$                             -$                       -$                       -$                     -$                     -$                    (186,495)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
FY 2014 YTD 790,257           totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
FY 2015 YTD 791,457           
% Changed 0.15%

FY 2014 YTD 1,063,535        
FY 2015 YTD 977,952           
% Changed -8.05%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2015

REVENUE
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2014 LOANS IN 2015 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2015 NOTES

2007 SPLOST 5 Bonds Regions Bank SPLOST 5 12/27/2007 7/1/2015 7,865,000.00      -                     7,865,000.00      7,865,000.00    393,250.00       -                        
SPLOST 5 Collections/Construction funds from bond 
proceeds reserved for debt service

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 2,905,000.00      -                     10,000.00          42,994.00         2,895,000.00      -                     42,846.00        2,895,000.00      

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest 
due semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund

 Not County s 
Debt - this loan is 
on EWSA's books, 
however, the 
County pays the 
interest from 
General Fund 
(about $3,700 
per month) -                     7,393.50           -                        -                     35,536.50         -                        

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the 
interest.  Also, any proceeds from the sale of wetland 
and stream bank credits the County receives is paid 
toward the principal of the loan.  The current principal 
amount is $1,431,000 at an interest rate of 3%.  
Accrued interest will be paid monthly.

Fire Truck Lease Oshkosh Capital General Fund 1/24/2011 9/24/2022 835,243.37          -                     835,243.37          90,679.46         33,326.20         744,563.91          
12-yr lease/purchase for 3 pumper trucks; annual 
payment of $124,005.66

Vehicle Replacement Lease TBD General Fund 2015 2018 -                      205,000.00       205,000.00          205,000.00          

This amount was approved for vehicle replacement 
leases in the FY2015 budget. Eligible departments are 
working with Purchasing to bid out replacement 
vehicles. 

Totals 11,605,243.37$  205,000.00$     10,000.00$         50,387.50$       11,800,243.37$  7,955,679.46$ 504,958.70$    3,844,563.91$    

DAWSON COUNTY
DEBT SCHEDULE

AS OF 2/28/2015

2015 PMTS TO DATE PENDING 2015 PAYMENTS
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report –  February 2015 

  
POSITION CONTROL 
 

• Positions approved by BOC:  426    
• # of filled F/R Positions:  255    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 7                               
• # of filled P/R Positions:  46     
• # of filled P/T Seasonal Positions:  15   
• # of Supplemental Positions:   49  
• # of Vacant Positions:  19     
• #of Frozen Positions:  35 
• % of Budgeted/Actual  Positions:  87%  

 
HIGHLIGHTS 
 
Positions Advertised/Posted: 3 
• Planning and Development- Planning and Development Director 
• Planning and Development- Zoning Administrator 
• Public Works- Part-Time Equipment Operator 

Applications Received: 16 
New Hires added into system: 3 
• Timothy Stewart- Parks and Recreation 
• Jonathan Atwell- Public Works 
• Jessica Whitmore- Tax Assessor 

Terminations Processed: 1 
• Wayne Sims- Public Works (Resigned) 

Additional Highlights for November 
• HR Specialist Cindy Webber completed the first of three classes to achieve her Local Government 

Safety Coordinator Certification. 
• HR Director Danielle Yarbrough attended Payroll Law training. 
• Began planning the 2015 Dawson County Wellness Fair to be held Wednesday, May 20, 2015 from 

7:00 a.m. to 1:00 p.m. at Rock Creek Park 
• Compiled Benefits Statements for all full-time employees 
• Completed Employee Handbook 

 
 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  2 
• WC and/or P & L claims filed:  2 
• Unemployment claims received:  0 
• Performance Evaluations received:  6 
• Payroll/Benefit changes keyed:  157 
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Dawson County Board of Commissioners 
 

Information Technology Monthly Report - February  2015 

 
 

• Calls for Service:  131  

• Service Calls Completed:  131 

• Average Response Time:  36 minutes 

• Windstream visits:  1 

HIGHLIGHTS 
 

• IT staff worked around the clock during the power outage to regain server capabilities and 
maintain E-911 services for the county 

• IT staff worked with the consultant to complete the annual power audit 
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Dawson County Board of Commissioners 
 

Margie Weaver Senior Center Monthly Report – February 2015 

 
 
SENIOR CENTER 
 

• Home Delivered Meals Served:  1,362 

• Congregate Meals Served:  312 

• Physical Activity Participation:  174 (tai chi, Silver Sneakers, individual fitness)   

• Lifestyle Management Participation:  21 (art, bridge, bingo, awareness, prevention) 
 

HIGHLIGHTS 

February Events: 
• Senior Center Staff was very busy during the recent snow and ice storm. They delivered meals, 

firewood, water, and other necessities with the help of Emergency Services, Dawson County 
Sheriff’s Office, Department of Natural Resources, and Fleet Maintenance. 

• The Senior Center held a Valentine’s Party on February 13th at the Center.  Clients received 
beautiful flower arrangements that Kroger donated. 

Special Dates Coming Soon: 
• BINGO – March 2, 16, 23, 30 
• Wal-Mart – March 4 & 18 
• Birthday Celebration & Movie – March 6 
• Ric Rack – March 9 
• Dollar Tree, Dahlonega – March 10 
• Bucket List Trip  (Northeast Georgia History Center) – March 11 
• Movie and Popcorn – March 20 
• Dollar General – March 25 

 
TRANSIT 
 

• DOT Trips Provided:  162 

• Senior Trips Provided:  487 

• # of Miles:  4,517 

• Gallons of Fuel:  550.10 
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – February 2015 

 
 

• Alcohol License Establishment Inspections:  0 

• Alcohol Pouring Permits Issued:  16 

• Animal Control Calls Handled:  65 

• Animal Bites to Human investigated: 2  
o 2 Quarantined – All Passed 

• Animals Taken to DC Humane Society:  2 

• Dangerous Dog Classification:  0 

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  46   

• Erosion Site Visits:  2 

• E-911 Addresses Issued:  24 

• Non-conforming Signs Removed:  18 

 
HIGHLIGHTS 
 
Staff Training: 

• Ken Moss completed 4 hours of fire arms qualification through DCSO 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – February 2015 

 
• Youth Sports Participants 

o February 2015:  1,287 up 2% compared to same month last year 
o YTD 2015: 1,859 up 9% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o February 2015: 709 down 41% compared to same month last year                                                   

(decrease due to weather & weather related closures) 
o YTD 2015:  1,554 down 28% compared to last year 

• Adult and Youth Wellness and Specialty Program Participation:  

o February 2015:  833 up 88% compared to same month last year                                                           

(increase due to Battle of the Best Tournament) 
o YTD 2015: 918 up 78% compared to last year 

• Total Customers Served: 
o February 2015:  2,829 up 10% compared to same month last year 

o YTD 2015:  4,332 up 6% compared to last year 

 
HIGHLIGHTS 
 
Park Special Events: 

• Leap for Literacy held at WHP on February 28th 

Park Projects: 
• Spring weed control and fertilization first application applied February 11th and 12th  
• ICE/Snow salt and sand used at both parks for walking trails, walkways and parking lots due to 

significant winter weather February 16-26 
• Warming Station set up and staffed at Rock Creek Park February 17-18; 2 people stayed for 48+ 

hours and 14 people used the warming facilities and showers during the ice storm. 
• Pool pump room renovations and storage addition final invoicing and payment completed the 

week of February 9-13. Waiting for invoice #4201 for $124 to be adjusted. 
• Parks sustained minimal tree damage during the ice storm. The most significant damage was at 

WHP, with 2 trees down in the campground and numerous pine limbs down in the Day Use area. 
DC Public Works Department agreed to assist with clean up and mulching. 

 

275



Athletic and Program Summary: 
• Spring sports registration ended February 11.  
• Battle of the Best Basketball Tournament held at RCP February 6-7; 24 teams from all over North 

Georgia participated 
• GRPA District basketball tournaments were held February 27-28. Of the 4 DCPR teams 

participating, 3 were eliminated in the first round. 12U boys made it to the championship game 
against Jefferson but lost by 6 pts. The 12U boys finished as District 7 Class B runner up for the 
2015 season. 

• In spite of the weather, we were able to reschedule evaluations and drafts over a 2 week period 
and by February 28th all teams had been evaluated and drafts completed. 

• Specialty programs for the month included adult boot camp, dance, tennis lessons,  Tai Chi, Yoga 
and Zumba 

On the Horizon: 
• Summer/Fall Activity Guide ad sales, layout and development begins in March 
• Spring Sports Opening Day March 21st at RCP. Date change due to adverse weather in February 

causing a delayed start to the practice season. 
• Community Egg Hunt April 4th at VMP 
• Water Jump at WHP on May 6th 
• Received notice DCPR was approved for a Summer Intern through the GCIP program. Intern 

duties will focus on Marketing and System Strategies 
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Annual Program Data

2007 2008 2009 2010 2011 2012 2013 2014 2015
Spring
Baseball 243 270 251 239 238 220 204 241 260
T-Ball 120 108 134 113 133 108 114 138 124
Softball 107 110 114 116 117 107 99 121 124
Soccer 362 463 383 333 390 280 360 239 265
Inst. League 53 44 56 63 44 59 54 67 71
Adult Coed/ Men's 117 105 160 360 306 235 195
Travel Teams 96 162 93 98 150 118 210 153
Track and Field 62 21 24 25 43
Spring Totals 1039 1208 1205 1117 1442 1251 1208 1236 1042

Summer
Swim Team 27 43 44 44 52 46 54 55

Fall
Baseball 100 98 103 102 127 85 131 158
T-Ball 42 34 55 49 75 61 78 89
Softball 0 30 14 0 0 0 0 0
Soccer 315 370 325 373 254 382 318 278
Inst. League
Adult Coed 182 191 367 372 273 91 0 168
Football 154 187 196 201 218 148 172 134
Cheerleading 58 49 81 120 103 109 93 70
Travel Teams 84 162 112 124 105 112 211
Fall Totals 1260 1043 1303 1329 1174 981 904 1108

Winter
Basketball 380 341 305 294 285 282 260 265
Wrestling 55 39 23 19 20

Total Annual Numbers 2679 2592 2813 2787 2940 2537 2391 2629
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  February 2015 

 
• Building permits Issued 

o February 2015: 22 down 19% 
o YTD 2015: 49 up 9% 

• Business Licenses Issued:  
o February 2015: 110 down 44% 
o YTD 2015: 306 down 11%  

• Total Building Inspections Completed:  
o February 2015: 168 down 31% 

o YTD 2015: 412 up 10% 

• Variances/Zonings Processed:  
o February 2015: 5 up 67% 

o YTD 2015: 8 up 33% 

• Plats Reviewed:  
o February 2015: 5 down 38% 

o YTD 2015: 13 up 8% 

 
HIGHLIGHTS 
 
Planning Projects: 

• Stormwater staff is working with Moreland Altobelli Associates, Inc. on phase 1 of the MS4 
project.  A draft MS4 program has been submitted and reviewed by EPD; EPD comments have 
been received and are being addressed for resubmittal. 

• Stormwater staff has submitted the Notice of Intent for the MS4 area. 
• Staff continues to monitor the GMRC regional aerial photography project.  The photography is 

being collected currently. 

Newly Licensed Businesses: 
• 4 Home based businesses 
• 2 Commercial based businesses 

Plans for Upcoming Month: 
• Send Illicit Discharge and Illegal Connection Ordinance to public hearings.  Proposed hearing dates 

are April 2, 2015 and April 14, 2015. 
• Fill the vacant Zoning Administrator position.  Job posting closes March 11, 2015. 
• GMRC aerial photography project management projected completion by October 2015. 

278



Dawson County 
February 2015 

New Business Licensing 
 

Dawson County has two (2) new Commercial Businesses that have opened this month. 
 
1. Viva Salon & Spa – Hair Salon 

3651 Dawson Forest Road, Suite 120 
 
2. LoTi Investment & Management – Investment Properties 

131 Prominence Court, Suite 120 
 

Home Based Business has four (4) new locations and Home Office Business Licenses. 
 

1. Big Time Trucking – Trucking Company 
1395 Keith Evans Road 

 
2. Cut It Out Vinyl - Crafts 

199 Herman Sosbee Road 
 
3. Ga. Rose Photography - Photography 

142 Prospectors Court 
 
4. Paul Stinson – General Contractor 

128 Raccoon Run Lane 
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Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – February 2015 

 
 

 

 
 

o  

 
 
 
 
 
 
 
 
 
 

 
Website Activity 

• Page Views: 78,893 

o 1% increase from previous year;  11% decrease from previous month 

• Unique Visitors: 11,534 

o 10% increase from previous year;  54% decrease from previous month 

Social Media  

• Contacts/Fans: 880 (Facebook) 

o 26% increase from previous year; 6% increase from previous month 

• Contacts/Followers: 66 (Twitter)  

o 21% increase from previous month 

Citizen Care: (Work Requests) 

• Work Request Calls: 12 

• Emails: 0 

• Walk-ins: 3 

 

HIGHLIGHTS 
 
Public Affairs 

• Website: Department profiles updated, Stormwater Management page created 
• Weather related incidents:   

o Delayed/Closed notifications 
o Warming Shelter notifications 
o High volume of calls regarding storm cleanup   

 

Keep Dawson County Beautiful  
• Arbor Day Celebration plans - rescheduled / TBD 

 

Plans for Upcoming Month: 
• Arbor Day Celebration 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – February 2015 

 
ROADS: 

• Work Orders:  36 
o 770 hours for ice/snow storm clean up 

• Salt:  77 tons 
• Gravel:  858.78 tons 
• Mowing:  48 miles 

ENGINEERING: 
•  Carlisle Road Project 

o Although the project was completed in January 2015, several storm ditches are being  
re-sized and re-secured. Entrances to storm structures are also being cleaned out and 
re-secured with rip-rap. 

o Residents requesting the abandonment of the “old” Carlisle Road have been contacted 
and the details of the abandonment procedure have been discussed with them. We are 
still awaiting written requests from these residents. 

• Trail Enhancement Grant Project 
o USWFS has requested a revision to the recently submitted Ecology Worksheet. The 

revision has been submitted. 
o Real Property Acquisition is pending.  Awaiting approval from BOC. 

• Off-System Road Striping Project  
o Since this project was completed under budget, engineering will be submitting a request 

to GDOT for the remaining monies as supported by engineering time sheets.  
• Debris Clean-Up 

o In the process of estimating clean-up costs for FEMA 
o 100% of County roadways accessible within 48 hours after storm 
o Clearing approximately 5 miles of debris along County rights-of-way per work day 
o Estimated that 85%-90% of roads had at least one fallen tree 

TRANSFER STATION: 
• Solid Waste:  168.42 tons 

• Recycling:  17.83 tons 
• Recycling scrap metal:  5.72 tons 

FLEET: 
• Repair requests:  75 

FACILITIES:  
• Repair requests:  80 
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