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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, MARCH 2, 2023 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

UNFINISHED BUSINESS 

 

1. Discussion of Vape Ordinance Review- Commissioner Alexa Bruce (Tabled from the 

February 16, 2023, Voting Session) 

NEW BUSINESS 

 
1. Presentation of Request for Surplus of Expired Ballistic Equipment to be Sent to Ukraine- 

Sheriff Jeff Johnson 

 
2. Presentation of FY 2024 Council of Accountability Court Judges / Criminal Justice 

Coordinating Council Enhancement Grant for Dawson County Treatment Court- 

Treatment Services Director Jessi Emmett 

 
3. Presentation of Request for Two Additional Full-Time Parks & Recreation Employees- 

Parks & Recreation Director Matt Payne 

 
4. Presentation of Request for Approval of Firefighter / EMT / Deputy Coroner Position- 

Human Resources Director Kristi Finley / Interim County Manager Vickie Neikirk 

 
5. Discussion of the Future Site for the Emergency 9-1-1 / Emergency Operations Center 

Building 

 
6. County Manager Report 

 
7. County Attorney Report 

*A Voting Session meeting will immediately follow the Work Session meeting. 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
   
Department: Sheriff’s Office                        Work Session: March 2, 2023 
 
Prepared By: Sheriff Jeff Johnson                                           Voting Session: March 2, 2023 
 
Presenter: Sheriff Jeff Johnson                          Public Hearing:  Yes       No       
 
Agenda Item Title: Request for Surplus of Expired Ballistic Equipment to be Sent to Ukraine 

 
Background Information:  

 
 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:____________________   Date:     

Finance Dept. Authorization: VLN           Date: 2/22/23 

County Manager Authorization:  Vickie Neikirk          Date:  2/22/23    

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The DCSO is currently in possession of expired ballistic equipment. This equipment, ballistic vests and 

helmets, all come with a limited warranty period. Once this warranty expires, the equipment is taken 

out of service.  

Although this equipment retains much of its intended protective properties, it is no longer serviceable 

and for liability reasons – removed from service.  

The DCSO desires to surplus these expired pieces of ballistic equipment and (working in conjunction 

with Dawson County’s Dr. Larry Anderson) ship these items to Ukraine, in support of their efforts to 

protect themselves against the Russian invasion.   

If approved, these items will be donated with the clear understanding that these items are expired per 

the manufacturer’s dates.   
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Drug Treatment Court                   Work Session: 03/02/23 
 
Prepared By: Jessi Emmett                                                     Voting Session:       
 
Presenter: Jessi Emmett                    Public Hearing:  Yes       No X 
 
Agenda Item Title: FY24 Drug Treatment Court Grant Application 
 
Background Information: 
 
 

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted:          No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

250 
               

2900      

 

Recommendation/Motion:       

Department Head Authorization:              Date:       

Finance Dept. Authorization: VLN           Date: 2/22/23 

County Manager Authorization: Vickie Neikirk          Date: 2/22/23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Georgia Accountability Court Funding Committee was created by the Georgia Legislature to 

provide courts with critical funding necessary to support the growth of accountability courts in Georgia 

to reduce the prison population. Dawson County has received this state money for over a decade. 

 

This agenda item is for approval to apply for the FY 2024 Drug Treatment Court grant. In fiscal year 
2023, we received $273,985 for Drug Treatment Court in grant funds from the Criminal Justice 
Coordinating Council. The match requirement of $37,362 was fulfilled by current staff salaries budgeted 
in the General Fund. If awarded, we will use the funds to continue the two full-time counselor positions, 
to attend the state conference, to employ surveillance officers for home visits and drug screen collection, 
to purchase drug testing services and supplies, and to contract services with a treatment provider to 
assist with group and individual therapy sessions. For fiscal year 2024, we anticipate a similar amount 
of award.  
 
Due to grant application deadlines; please review and vote 03-02-23.            
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Parks & Rec                             Work Session: 3/2/2023 
 
Prepared By:  Matt Payne                          Voting Session: 3/2/2023 
 
Presenter:  Matt Payne              Public Hearing:  Yes       No x 
 

Agenda Item Title: Presentation of Request for Two Additional Full-Time Parks & Recreation Employees 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
100 

 
6120 

    
$113,812 

 

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: VLN           Date: 2/22/23 

County Manager Authorization: Vickie Neikirk          Date: 2/22/23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Request from the Recreation department for two additional full-time employees: an athletic assistant 

and a maintenance position. Athletics and Programs have grown over 40% since 2018 and our foot 

traffic is more than we can handle at our current staff. Also, we are looking into the takeover of three 

more lake parks, thus our maintenance staff is spread too thin. No new positions have been approved 

for Parks since 2019. 

These positions were requested in the 2023 budget process and unfortunately not funded at that time. 

These positions would be funded out of the general fund at the following: 

Athletic Assistant: Grade 9 $15.54/HR 

 

Maintenance Worker: Grade 7 $14.09/HR 

 

Athletic Assistant total cost = $58,605 

Maintenance Worker total cost-$55,207 

Total additional funding needed would be $113,812 

 

 

Total addition to budget needed is $ 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 
Department: Human Resources                Work Session: 03.02.2023 
 
Prepared By:  Kristi Finley                        Voting Session: 03.02.2023 
 
Presenter: Kristi Finley & Vickie Neikirk             Public Hearing:  Yes       No       
 
Agenda Item Title: Approval of position of FF/EMT/Deputy Coroner 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: VLN           Date: 2/23/23 

County Manager Authorization: Vickie Neikirk          Date: 2/23/23  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Coroner Ted Bearden selected current employee David Allen to serve as a new Deputy Coroner. Mr. 

Allen currently serves as a FF/EMT with D.C. Emergency Services. His full-time regular position is a 

full-time/non-exempt/hourly position. The Deputy Coroner’s position is a part-time-temp/salaried 

position. To be FLSA (Fair Labor Standards Act) compliant, we would need to combine the two 

positions into one and provide a new, calculated rate specific for that position.  

The new positions would remain a non-exempt/hourly position (working as a Firefighter is his primary 

function).  The calculated hourly rate would be $34.62/HR.  
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