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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, SEPTEMBER 10, 2015 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

M.  NEW BUSINESS 

 
1. Presentation of request to hold Senior Center Quilt Raffle - Senior Center Director Dawn 

Pruett 

2. Presentation of FY 2016 Legacy Link Addendum #1 - Senior Center Director Dawn 

Pruett 

3. Presentation of the Hazard Mitigation Plan Update Grant Application - Emergency 

Services Director Billy Thurmond 

4. Board Appointments: 

 Lori VanSickle - Dawson County Library Board - replacing Kay Black (Term: 

September 2015 to August 2019) 

 Duane Wallace - Dawson County Library Board - replacing Eydie Stegall (Term: 

September 2015 to August 2019) 

5. County Manager Report 

6. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of request to hold Senior Center Quilt Raffle - Senior Center Director Dawn 

Pruett 
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DAWSON COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.  
No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager.
Form must be submitted to the County Clerk 10 days prior to the meeting date.

Department: Presenter: 

Submitted By: Date Submitted: 

Item of Business/Agenda Title:

Attach an Executive Summary fully describing all elements of the item of business. (Attached)

THE ITEM IS FOR:
Work Session presentation only

(no action needed)
OR Commission Action Needed.

Is there a deadline on this item?  If so, Explain:

Purpose of Request:

Department Recommendation:

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?

Yes

No

Explanation/ Additional Information:

If funding is involved, are funds approved within the current budget? If Yes, Finance Authorization is Required Below.

Yes

No

Explanation/ Additional Information:

Amount Requested: Amount Budgeted: 

Fund Name and Account Number:

Administration Staff Authorization

Dept. Head Authorization: Date: 

Finance Dept. Authorization: Date:

County Manager Authorization: Work Session Date: 

Comments: 

Senior Center Dawn Pruett

Dawn Pruett 8-24-2015

Raffle for Senior Center

Approval for Senior Center to sell tickets for raffle of quilt on Saturday, December 5, 2015 at the Christmas Bazaar.

Recommend approval of Raffle.

Budget will be added as donations as proceeds are received.

n/a

100-00-5521-XXXXXX-000

n/a

Dawn Pruett 8-24-2015

Dena Bosten 9-3-2015

CINDY CAMPBELL 09/10/2015
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DAWSON COUNTY BOARD OF COMMISSIONERS

                        EXECUTIVE SUMMARY

SUBJECT: _________________________________________________________

DATE:__________________                         (  ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: (  ) STATUS REPORT
ANNUAL- _______________ (  ) OTHER
CAPITAL- _______________

COMMISSION ACTION REQUESTED ON:  ____________________________________

PURPOSE:

HISTORY:

FACTS AND ISSUES:

OPTIONS:

RECOMMENDED SAMPLE MOTION:

DEPARTMENT:

Prepared by:___________________________

Director ______________________________

Quilt Raffle for Senior Center

8-24-2015

September 17, 2015

Request the BOC approval for the Margie Weaver Senior Center to sell raffle tickets for a quilt to assist in funding programs for the center.

The Senior Center started a quilt raffle three years ago at the same time they started their annual Christmas Bazaar.

The proceeds from the raffle help to assist with funding at the center for various projects including

Christmas, art/painting classes, field trips, special activities, etc. Dawson County Sheriff’s Office has approved and issued license

to the center to raffle off the quilt.

1. Approve Quilt Raffle for the annual Christmas Bazaar.

2. Do not approve Quilt Raffle for the annual Christmas Bazaar.

Motion to approve the quilt raffle for the Senior Center for 2015.

Senior Center

Dawn Pruett

Dawn Pruett
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Backup material for agenda item: 

 

2. Presentation of FY 2016 Legacy Link Addendum #1 - Senior Center Director Dawn 

Pruett 

  

6



7



8



9



10



11



 

Page 12 of 71 

 

Backup material for agenda item: 

 

3. Presentation of the Hazard Mitigation Plan Update Grant Application - Emergency 

Services Director Billy Thurmond 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: ESA       Presenter: Billy Thurmond 

Submitted By: Billy Thurmond Date Submitted: 08-31-2015 

Item of Business/Agenda Title: Hazard Mitigation Plan Update Grant  
 

Attach an Executive Summary fully describing all elements of the item of business. x  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR x  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: Deadline for submittal is Sept. 17, 2015 
 

 

Purpose of Request: Every five years each county is required to update their hazard mitigation plan and have it approved by 
GEMA and FEMA. This make counties eligible for Federal and State funding in case of a disaster declaration. 

 

 

Department Recommendation: Approval to submit for Hazard Mitigation grant 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

 Yes 

x  No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

x  Yes 

 No 

Explanation/ Additional Information: 75% federal; 10% State; 15% county match. Our portion would be paid 
through in-kind labor. No actual dollar cost to the county. 

Amount Requested: Total $24,000.00                             Amount Budgeted: Budget will be added if approved. 

Federal $18,000    State $2,400   County $3,600 In- kind 

Fund Name and Account Number: 250-00-3928-XXXXX-000 
 

Administration Staff Authorization 

Dept. Head Authorization: Billy Thurmond   Date: 08-31-2015  

Finance Dept. Authorization:  Dena Bosten   Date:   09-03-2013  

County Manager Authorization:   CINDY CAMPBELL  Work Session Date:   09/10/2015  
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Comments:   

  

Attachments: Agenda request, Executive summary, Application 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Hazard Mitigation Plan Update Grant 

        

DATE:    08-31-2015                ( x ) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL- In-Kind match     (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  Request approval to apply for Hazard 

Mitigation Plan Grant 

 

 

PURPOSE: This grant would supply funding for the county to contract for services to 

update the counties Hazard Mitigation Plan. This would keep the county in compliance with 

GEMA and FEMA. 

 

 

HISTORY: Every five years the county is required to have an updated Hazard Mitigation 

Plan. 

 

 

FACTS AND ISSUES: The plan allows the county to remain in compliance with GEMA and 

FEMA regulations. It also allows the county to be eligible for disaster funding. County portion 

of $3600.00 would be paid through in-kind labor. 

   

 

OPTIONS:  None 

 

RECOMMENDED SAMPLE MOTION: BOC approval to apply for HMPG funding. 

 

 

DEPARTMENT: 

Prepared by:_Billy Thurmond___________________ 

 

Director _____Billy Thurmond_________________________ 

 

15



 - 1 - 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

** Please submit two signed and one Microsoft Word copy of the application ** 
 

This application is for the Hazard Mitigation Grant Program (HMGP) for a plan update proposal administered by the Georgia Emergency 

Management Agency (GEMA).  Please complete all sections and provide all information as requested.  Incomplete applications will not 

be forwarded to FEMA for their review.   If you require assistance with this application, contact Kelly Reeves, Planner at (404) 635-

2125. 

 

Applicant Information 

 

1. Project Title: HAZARD MITIGATION PLAN UPDATE 

2. Applicant (Organization) Dawson County  

3. Applicant Type 

X   State or Local Government  

 State Legislative District(s): 7th & 9th   Congressional District(s): 9th 

  Federal Tax I.D. Number : 58 – 6011882  DUNS Number : 03 - 948 – 6055  

  FIPS Code:  13085  

4. National Flood Insurance Program CID #: 1 3 0 3 0  4 

5. NFIP Community Rating System Class Number:  N/A 

6. Point of Contact (Individual responsible for the grant) 

  First Name: Billy  Last Name: Thurmond 

  Title: EMA Director: Telephone: (706) 344-3666 

Street Address: 393 Memory Lane 

City:  Dawsonville  State: GA   Zip Code: 30534 

E-mail address: Bthurmond@dawsoncounty.org 

 

7. Authorized Applicant Agent (An individual authorized to sign financial and legal documents on behalf on the local 

government (e.g., the Chairperson, Board of County Commissioners or the County Manager, etc.) 

First Name: Mike________________  Last Name: Berg___________ 

  Title: Chairman, Dawson County Board of Commissioner__Telephone: (706) 344-3501x 235   Fax: (706) 344-3889 

Street Address : 25 Justice Way Suite 2313   ___________________________ 

City: Dawsonville ________________________ State :GA   Zip Code: 30534__________ 

E-mail address : chairman@dawsoncounty.org  

 

Signature:_______________________________________________ Date: ________________________ 

 

 

THIS SECTION FOR STATE USE ONLY 
 

 FEMA-_____-DR-            [  ]  HMGP Planning 
 [  ]  Application Complete                             [  ]  Eligible Applicant                                            
 [  ]  In Declared Area     [  ]  State or Local Government    
 [  ]  Statewide      [  ] Private Non-Profit   (Tax ID Received)  
 

 Community NFIP Status:   
 [  ]  Participating Community ID #: _____________   [  ]  In Good Standing  [  ] Non-Participating   [  ] CRS 
 State Application ID __________________________  Date Application Received ______________________ 
 
 State Reviewer______________________________ Signed________________________  Date __________ 
 
 FEMA Application Hardcopy Submittal Date: __________________________ 
 
 FEMA Application Completed NEMIS Entry Date: ______________________    
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 2 -  

I. Project Description – Narrative Statement 

 

A. Mitigation Activity  

 

1. Please describe the strategy for completing this planning activity, including the review process, 

adoption and FEMA’s approval. 

 

The County will form a planning committee comprised of representatives of various county departments, as 

well as other interested parties, such as outside state and regional agencies, local businesses, residents, the 

City of Dawsonville, public etc.  The committee will be lead by the EMA Director and will meet on a regular 

basis with the contracted consultant in order to accomplish the items set forth in the Scope of Work below, 

including addressing any recommended revisions from the original plan’s review crosswalk (attached).  The 

consultant will coordinate the planning process including the meetings, write the plan based on committee 

findings and work through the State and Federal review and approval process.  The consultant will 

coordinate the process of meeting the objectives outlined in the Scope of Work below with the assistance and 

input of the appropriate committee members and local staff resources as necessary.  Outside interested 

parties will be invited to participate by direct invitation and by public postings and meeting notices.  A 

minimum of two public hearings will be held in order to provide the public an opportunity to comment 

during the drafting phase and prior to final adoption. 

 

2. Please describe how the applicant will manage the costs and schedule and how successful 

performance will be ensured. 

 

A budget will be set according to the budget figures in this application to allow for the use of a contractor 

and labor on the part of committee members and other staff members.  Expenses will be incurred according 

to the budget items and will not exceed the total grant award.  This will be tracked by the county as well as 

the State’s grants management system which tracks expenses to date and remaining grant figures.  Also, the 

county will track each budget allocation as expenses are occurred under those allocations to ensure that 

expenses remain within the allowed budget. 

 

3. Please describe the staff and resources needed to implement this mitigation activity and the 

applicant’s ability to provide these resources. 

 

This planning process involves a variety of staff and expertise, which will be used as necessary.  

Specifically, expertise will be needed from the Fire Department, Tax Assessor, Building Inspections, Public 

Health, etc.  Dawson County is able to provide the staff resources to meet these needs. 

 

4. Please explain how this mitigation activity will leverage involvement of partners to enhance its 

outcome. 

 

The planning process will involve the opportunity for outside agencies and public to be a part.  This will be 

done by a combination of direct invitation, public notice and individual meetings with the various agencies 

as necessary. 

 

5. Please describe the outreach activities that are planned relative to this mitigation activity (signs, press 

releases, success stories, etc) and/or how this mitigation activity will serve as a model for other 

communities. 

 

At the outset of the process, the EMA Director will invite various outside State agencies, local businesses, 

The City of Dawsonville and others to be a part of the process.  In addition, the public will be notified and 

invited to attend through public notices and a minimum of two public meetings with opportunity for public 

comment. 

 

6. Please describe how this planning activity will benefit the applicant’s constituents. 

 

This activity will benefit the local citizens of Dawson County by providing a current and up to date hazard 

mitigation plan for Dawson County and the City of Dawsonville, thereby ensuring the County and City’s 

eligibility to participate in future mitigation grants. 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 3 -  

 

7. Does your County plan to update your Hazard Mitigation Plan In-House or with the assistance of an 

outside contractor? 

[    ] In-House                  [  X  ] Contractor 

 

 (If outside contractor selected please describe the duties they will perform to meet the Scope of Work 

below) 

 

Dawson County intends to contract with a consultant to act as the facilitator of the planning process as well as to 

develop and write the plan update.  The consultant and the County will attend GEMA Pre-Disaster Mitigation 

planning workshops as they are offered. 

 

The contracted consultant will meet with the EMA Director and GEMA as necessary to discuss the plan 

development process and construct an invitation list for the larger planning committee. 

 

The contracted consultant and County EMA Director will pull together existing data, plans, and EMA capabilities 

together in a draft report to be discussed by both the Task Force and the larger stakeholder group.  This will 

include the base HRV analysis provided by GEMA and added to by local data and the contracted consultant 

efforts. 

 

The contracted consultant will Review all hazards to address any newly identified hazards that pose a more 

significant threat than was apparent when the previously approved plan was prepared and discuss new 

occurrences of hazard events and update the probability of future occurrences.     

 

The contracted consultant will work the Task Force to update the current inventory of existing and proposed 

buildings, infrastructure, and critical facilities in hazard areas.  

 

The contracted consultant will update the loss estimate to reflect any changes to the hazard profile and/or the 

inventory of structures. 

 

The contracted consultant will analyze, update, and continue development of Goals, Objectives, and Action Steps 

with the assistance of the task force and stakeholders. 

 

The contracted consultant will update the Plan Maintenance and Implementation to include an analysis of 

whether the previously approved plan’s method and schedule for monitoring, evaluating, and updating the plan 

worked, and what elements or processes, if any, were changed; and discuss the method and schedule to be used 

over the next five years. 

 

The contracted consultant will describe how the community was kept involved during the plan maintenance 

process over the previous five years, within the planning process section of the plan update and how they will 

continue public involvement during the planning period. 

 

The contracted consultant will work with the planning committee and GEMA staff throughout the State and Federal 

plan review process to ensure that, in the end, Dawson County has a federally approved updated hazard mitigation 

plan 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 4 -  

B. Scope of Work 

 
Dawson County will update its existing Multi-jurisdictional Mitigation Plan according to the requirements of the Disaster Mitigation 

Act of 2000.   This Scope of Work was designed in conformance to FEMA Plan Guidance requirements.  

 

Dawson County agrees to have representatives attend and participate in all GEMA and local level mitigation planning meetings and 

workshops.  The county will coordinate as needed with the GEMA representative to utilize the tools necessary and to ensure that the 

plan meets the most current Federal regulations.  Each county will be required to complete the following:  Critical Facility Inventory 

and basic mapping will be established in the Georgia Mitigation Information System, including running reports by jurisdiction for 

each identified hazard; GEMA Worksheets 3A for each participating jurisdiction for each identified hazard; high level detail for all 

mitigation action steps as required by FEMA and GEMA; insure all “recommended revisions” from their previous FEMA Plan review 

are addressed in the plan update. 

 

Additionally, Dawson County will insure the plan update is consistent with the most current requirements from FEMA, including: 

 

 Identify all changes to the plan within each section 

 

 Update the Planning Process 
 List jurisdictions participating in the plan that seek approval. 
 Describe process used to review and analyze each section of plan, as well as process to determine if a section warranted an update.   

 

 Improve the risk assessment 
 Address any newly identified hazards that pose a more significant threat than was apparent when previously approved plan was 

prepared. 

 Discuss new occurrences of hazard events and update the probability of future occurrences.   

 Incorporate new information where data deficiencies were identified in the original plan, or if the data deficiencies remain 

unresolved, explain why they remain unresolved and include a schedule to resolve the issue.   

 Include current inventory of existing and proposed buildings, infrastructure, and critical facilities in hazard areas, including existing 

NFIP repetitive loss structures. The community will determine how far into the future they wish to go in considering proposed 

buildings and Critical Facilities based on and timed with data gathering phase of their comprehensive plan or land use plan update.   

 The loss estimate should be updated to reflect any changes to the hazard profile and/or the inventory of structures.  Any changes to 

analysis methodologies must be noted.  Any previously noted data deficiencies should be updated or explained.   

 Should include a general overview of land uses and types of development occurring within community and highlight any new 

and/or relevant information.   

 If there are changes in the risk assessment or the vulnerability of the community to the hazards, the information must be attributed 

to the appropriate jurisdiction(s) or to the whole planning area, whichever applies.   

 

 Analyze, update, and continue development of Goals, Objectives, and Action Steps 
 Use this update as an opportunity for jurisdictions to reconsider the goals and objectives.  For goals and actions that remain, the 

plan must document that they were re-evaluated and deemed valid and effective. 

 Goals and objectives shall include the community’s strategy for new or continued NFIP participation. Continue to use the 

“STAPLEE Criteria” (Social, Technical, Administrative, Political, Legal, Economic, and Environmental), or incorporate the 

STAPLEE Criteria if not previously used to assess the value of and develop an understanding of the cost effectiveness of mitigation 

action steps. If actions remain unchanged, the updated plan must indicate why changes are not necessary. 

 Shall include evaluation and prioritization for any new mitigation action steps.  

 

 Update the Plan Maintenance and Implementation 
 Must include an analysis of whether previously approved plan’s method and schedule for monitoring, evaluating, and updating plan 

worked, and what elements or processes, if any, were changed; and discuss method and schedule to be used over next five years. 

 Describe other planning mechanisms or ordinances that this plan will be incorporated into, such as Comprehensive Plans. 

 

 Information Dissemination 

 Describe how community was kept involved during plan maintenance process over previous five years, within planning 

process section of plan update.  
 Plan maintenance section shall describe how community will involve public during plan maintenance process over next five years.  

 

 Adoption and Review 
 The plan will be submitted for State review and recommendation prior to adoption. 

 Upon recommendation from GEMA, the county and participating municipalities will adopt the plan. 

 The adopted plan will be submitted for FEMA review and approval. 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 5 -  

C. Evaluation Information 

1. Current Dawson County Hazard Mitigation Plan Approval Date: July 30, 2013 

 

2. Current Dawson County Hazard Mitigation Plan Expiration Date: July 29, 2018 

 

D. Project Milestones 

 

List the major milestones in this project: 

 

Milestone        Number of Days to Complete  

Issuance of Subgrantee/Grantee Agreement      90 days 

Hire Planning Consultant        60 days 

Establish and Form Planning Committee      60 days 

Gather Critical Facilities Data       90 days 

Hazard Identification and Risk Assessment Update                120 days 

Analyze, update, and continue development of Goals, Objectives, and Action Steps 90 days 

Mitigation Strategy Update       90 days 

Update the Planning Process       60 days 

Submit Plan for GEMA Review and Approval     30 days 

Submit Plan for FEMA Review and Approval     60 days 

Plan Adoption and implementation       60 days 

Update Plan Maintenance and Implementation     60 days 

Financial Reconciliation and Closeout      90 days 

  Total         960 days 

 

 

E. Location  

 

Please provide a county map and give a brief description of the county and list the municipalities that will be covered 

by this plan update along with a description of each.  (Example: Date founded, population, major industries, special 

events, etc.) 

 

 
Dawson County was created by a legislative act on December 3, 1857, primarily out of Lumpkin County and smaller parts of Gilmer, Pickens and 

Forsyth counties. Dawsonville, Georgia is the civic seat and social center of Dawson County. The City was incorporated in 1959 and became the 

center for county government operations in 1860. Throughout the 1830's and 1840's the area that was to become Dawson County was in the midst 

of the first gold rush in America. Numerous mines and mining operations - some within the city limits of Dawsonville - were located throughout the 

area. Remnants of these mines and small mining projects can still be found within the county. Over time the local economy has flourished and 

struggled with a mostly agriculture base, but Dawsonville’s prevailing identity stems from it’s origins as a haven for the production and trade of 

moonshine. The popularity of this era remains with a cultural festival named after the illegal alcohol, while, more importantly, the production of 

fast cars used to transport moonshine lead to the community’s fascination with auto racing that survives today within a local museum. The southern 

terminus of the Appalachian Trail lies in Dawson County, which, combined with the abundant reserved forest within the area, has raised the profile 

of outdoor recreational activities for locals and tourists alike. But retail commerce and industry has grown in the region, as well, as suburban 

development and population growth has crept to and beyond the Dawson County line. Georgia Highway 400 and an outlet mall have raised the 

regional awareness of Dawsonville, and modern technology has helped permit the once small, rural community to blossom with potential for true 

urbanized amenities. 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 6 -  
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 7 -  

 

 

History of Hazards 

Please provide an assessment of the frequency and severity of each of the following hazards that have affected 

Dawson County in the past. 
 

Coastal Storms: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

     Severity: Minor   Serious   Extensive   Catastrophic    
 

Earthquake: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Windstorms: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Fire: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Flood: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Freezing: 

Frequency:  Not Applicable   Very Low   Low   Moderate  High   

     Severity: Minor   Serious   Extensive   Catastrophic  
 

Hurricane: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Mud/Landslide: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity:  Minor   Serious   Extensive   Catastrophic  
 

Severe Ice Storms: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Severe Storms: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Snow: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Tornado: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Tsunami: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Typhoon: 

Frequency:  Not Applicable   Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
 

Volcano: 

Frequency:  Not Applicable  Very Low   Low   Moderate   High   

           Severity: Minor   Serious   Extensive   Catastrophic  
22



GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 8 -  

II. Budget 

In this section, with regard to the Scope of Work [Section I(B) above], please provide details of all costs in relation to 

this project.  Reasonable cost estimates are essential.  Do not include contingency costs in the budget. (See example 

below) 

 

A. Labor    

Description  Hours   Rate  Cost        Source  

County Staff  240   $25.00/hr. $6,000.00 County Budget 

The budget includes $6,000.00 for county staff to be utilized as part of the non-Federal share.  The cost for the county 

staff was determined based upon an average salary for the staff anticipated to participate in the planning process 

multiplied by the estimated hours to oversee the process, research hazard histories, inventory building and 

infrastructure assets, identify goals and objectives and get the updated plan adopted and approved. 

 

 

B. Fees Paid    Include any other costs associated with the project, engineering, permits, inspections, etc. 

Description of Task Hours   Rate  Cost       Source  

Contractor Fee  600   $30.00/hr. $18,000.00       Grant 

  

   Total Estimated Project Cost $  24,000.00 

 

C. Funding Sources (round figures to the nearest dollar) The maximum FEMA share for HMGP projects is 75%.  

The other 25% can be made up of State and Local funds as well as in-kind services.  HMGP funds may be packaged 

with other Federal funds, but other Federal funds (except for Federal funds which lose their Federal identity at the State 

level – such as CDBG, ARS, HOME) may not be used for the State or Local match. 

 

 

Estimated FEMA Share  $ 18,000.00    75 % of Total   

Non-Federal Share  

Estimated Local Share  $   3,600.00    15 % of Total (Cash) 
 
Estimated State Share         $   2,400.00    10 % of Total (Cash) 

 

Total Project Costs  $ 24,000.00   100 % of Total 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 9 -  

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please 

contact the awarding agency.   Certain Federal awarding agencies may require applicants to certify to additional 

assurances.  If such is the case, you will be notified. 
 

As the duly authorized representative of the applicant, I certify that the applicant: 
1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (includ ing 
funds sufficient to pay the non-Federal share of project cost) to ensure proper planning, management and completion of the 
project described in this application.  
 
2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any 
authorized representative, access to and the right to examine all records, books, papers, or documents related to the award; 
and will establish a proper accounting system in accordance with generally accepted accounting standards or agency 
directives.  
 
3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the 
appearance of personal or organizational conflict of interest, or personal gain.  
 
4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency. 
 
5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for 
merit systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for 
a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).  
 
6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of  the Civil 
Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the 
Education Amendments of 1972, as amended (20 U.S.C. §§1681- 1683, and 1685-1686), which prohibits discrimination on the 
basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on 
the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which prohibits 
discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to 
nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and 
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; 
(g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to 
confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), 
as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provis ions 
in the specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the application. 
 
7. Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or federally-assisted programs. These requirements apply to all interests in 
real property acquired for project purposes regardless of Federal participation in purchases.  
 
8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political 
activities of employees whose principal employment activities are funded in whole or in part with Federal funds.  
 
9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 
U.S.C. §276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding 
labor standards for federally-assisted construction subagreements.  
 
10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act 
of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase 
flood insurance if the total cost of insurable construction and acquisition is $10,000 or more.  
 
11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental 
quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; 
(b) notification of violating facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of 
flood hazards in floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 

instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 

information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 

reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 10 -  

management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 
U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as 
amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of 1973, as amended 
(P.L. 93-205). 
 
12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or 
potential components of the national wild and scenic rivers system.  
 
13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, 
as amended (16 U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and 
Historic Preservation Act of 1974 (16 U.S.C. §§469a-1 et seq.).  
 
14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related 
activities supported by this award of assistance.  
 
15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining 
to the care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by th is 
award of assistance.  
 
16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-
based paint in construction or rehabilitation of residence structures.  
 
17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."  
 
18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing 
this program.  
 
 
 
 

SIGNATURE OF AUTHORIZED APPLICANT AGENT 
 

TITLE: County Commissioner 
 
 
 

APPLICANT ORGANIZATION: Dawson County DATE SUBMITTED 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 11 -  

 

Example:  Letter of Availability of Matching Funds 

  

(Please prepare the following letter on county letterhead and after securing the proper signatures, attach the 

letter to the hardcopy of this application) 

 

 

 

Dawson County Letterhead 

 

 

County Official with signatory authority 

 

 

 September 1, 2015 

 

 

 

Mr. Terry K. Lunn, Director 

Hazard Mitigation Division 

Georgia Emergency Management Agency 

Post Office Box 18055 

Atlanta, Georgia 30316 

 

RE: Dawson County Five Year Hazard Mitigation Plan Update Grant Pre-Application for FEMA Grant 

Funding 

 

Dear Mr. Lunn: 

 

 I have been well informed of the County staff’s preparation of the Hazard Mitigation Planning Grant 

(HMGP) Application Worksheet.  If accepted, we understand that the county may be eligible for federal 

grant funding to assist with the update of our Hazard Mitigation Plan. 

 

Dawson County has funding to meet the required 15% Local Match for this project.  We appreciate 

your assistance and the assistance of your staff in the preparation of this application. 

 

 Sincerely, 

 

 

 

 County Official with signatory authority 

 Official Title 
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GEORGIA EMERGENCY MANAGEMENT AGENCY 

HMGP Planning Application  

 - 12 -  

 

Example:  Municipal Letter of Intent to Participate 

  

(Please distribute the following letter to your municipalities and, after securing the proper signatures, 

attach the letter(s) to the hardcopy of this application) 

 

 

 

 September 1, 2015 

 

 

 

Mr. Billy Thurmond 

Emergency Management Director  

Dawson County Emergency Management Agency 

Address 

Dawsonville, Georgia 30028 

 

Dear Mr. Thurmond: 

  

It is our understanding that Dawson County has applied for a grant from the Federal Emergency 

Management Agency through the Georgia Emergency Management Agency to fund the cost of updating 

the county’s Multi-Jurisdictional Hazard Mitigation Plan.  We recognize that participation in this plan 

update process and adoption of this multi-jurisdictional plan is important, not only to the Dawson County, 

but to the City of Dawsonville as well, in order to be eligible to future Federal money for mitigation 

related projects.  We also understand that there is a local match requirement which can be met in part by 

participation of our staff in the plan update process.   

 

It is our intention to participate fully with the county in this process, providing input into the plan 

update, providing available staff resources to assist with the local match requirement and adopting the plan 

in order for the City of Dawsonville to remain eligible for mitigation funding.  We look forward to hearing 

from you on this process soon.  If you have any questions, please contact Billy Thurmond at (123) 456-

7890. 
 

      Sincerely, 

 

 

 

      Name Here 

      Title of Local Official Here 
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Page 28 of 71 

 

Backup material for agenda item: 

 

4. Board Appointments: 

 Lori VanSickle - Dawson County Library Board - replacing Kay Black (Term: 

September 2015 to August 2019) 

 Duane Wallace - Dawson County Library Board - replacing Eydie Stegall (Term: 

September 2015 to August 2019) 
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Backup material for agenda item: 

 

5. County Manager Report 
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Key Indicator Report

August 2015
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April Dawson County Monthly Report Card August 
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April Dawson County Monthly Report Card August 
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – August 2015 

 
 

• New Applications/Transfers In:  222 

• Changes/Duplicates:  985  

• Cancelled/Transferred Out:  111 

• Total Processed:  1,318 
 
HIGHLIGHTS 
 
Voter Registration Projects: 
 

• Continuing to receive and process “No Contact” notices posted and mailed statewide on June 29, 
2015.  This allows for some increase in changes listed above.   

• Street maintenance project to clean up and maintain correct streets and street ranges for both 
county and city residences are close to being finalized. 

• The second of three voter registration cleanup processes “NCOA” (National Change of Address) is 
underway.  1311 notices were mailed on 8/28/15 at the amount of $642.39.  “NCOA” is where two 
addresses are listed with the USPS for affected voters.  Notices are sent, in odd years, to clean up 
voter records.  Once received, each are processed accordingly; a time consuming, detailed task. 

• 911 address changes for Big Canoe residents began in 2014 (where previously were lot numbers). 
About half of Dawson County Big Canoe voters adjusted their addresses when notice was 
published.  The remaining voters have been pulled internally, adjusted and mailed a letter of 
notification.  The touch to these voter records reflects larger increase in changes above. 

2015 Municipal Election:   
    
 Municipal General Election – November 3, 2015 

     Voter Registration Cutoff: October 5, 2015 
 

          Qualifying – Municipal:            August 31-September 4, 2015 8:30am – 4:30pm @ Elections office 
 

       Absentee & Advance Voting: October 12-October 30, 2015                            
 
*At day two of qualifying, only the three incumbents have qualified.  If no one else qualifies, each 
candidate will have deemed to have voted for himself; therefore the election will be cancelled.              

 
Elections Projects: 
 

• Preparation and implementation of November Municipal Election and 2016 elections. 

• Poll worker “information” letters were mailed with a 2016 election calendar enclosed. These letters 
are generated annually to update information and availability for each major election year.   

Highlights of plans for upcoming month: 
 

• 2016 Elections preparation; ongoing throughout the end of the year. 

• Citizens Academy presentation on September 15, 2015 at the Chappell Building. 38



 

Dawson County Board of Commissioners 
 

Emergency Services Monthly Report – August  2015 

 

Fire Responses:        June       July       August 

                  2013           248        241         244 

                  2014           266        293         287 

                  2015           288        266         282 

EMS Responses:       June       July        August 

                  2013           198        193         181 

                  2014           194        292         221     

                  2015           224        201         235 

Plan Reviews:  6 

EMS Revenue:   
• July 2014- $ 28,907.52     
• July 2015- $ 32,704.90     
•  11.7%  Increase 

Plan Review and Inspection Revenue Total: $900.00 
• County:  $ 700.00     
• City:$ 200.00 

Business Inspections Total: 30 
• County Follow up: 5 
• City Follow up: 0 
• County Final Inspection: 6 
• City Final Inspection: 2 
• County Annual Inspections: 17 
• City Annual Inspections: 0 

HIGHLIGHTS 
 

Dawson County Emergency Services Projects: 
• Training hours completed by staff: 1830.4 
•  PR Details: 6 
•  Smoke detector installations: 0 
•  Search and Rescue: 3 
• Fire hydrant flow test, service and painting continues: 60 
• Fire investigations: 4 
• People Trained in CPR: 10 
• Child Safety Seat Installations: 2 
• Total water usage: 2,400 gallons (EWSA: 2,400 gallons; City: 0 ; Pickens: 0; Cherokee: 0) 
• Completed NPQ I Fire Fighter class and tested 11 new Volunteers ; 100% pass rate 
• Completed Pre-Hospital Trauma Life Support Class; 100% pass rate 
• A,B, and C Shifts completed Drivers Training Class held at Rock Creek 
• A,B, and C Shifts completed Building Construction Class; 100 % pass rate 
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  August 2015 

 
 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $510,294 – up 3% compared to 2014 

• SPLOST Total Collections: $579,906 – down 12.5% compared to 2014 
 $492,920 – County Portion (85%) 
 $86,986 – City Portion (15%) 

• TAVT: $104,987 – up 24.3% compared to 2014 

• See attached Revenue and Expenditure Comparison for 2015 

• Total County Debt: $3,926,501.37 (See attached Debt Summary) 

• Audit Status: 2014 audit is complete 

• Budget Status: Budget hearings are complete. Preparing for Chairman Berg’s Budget 

Presentation to BOC on September 24, 2015. 

 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

• HVAC Maintenance – FY 2016 
• DCES Uniforms – FY 2016 
• IT Servers 
• Janitorial Supplies – FY 2016 
• Commercial Generator Maintenance & 

Repair 

Informal Solicitations 
• Bunker Gear Sets (x6) for DCES 
• Maintenance for DCSO generator 
• Fall baseball & softball uniforms – Park 

& Rec 
• 80 ft. of 60 in. storm drain pipe for 

Reece Road project 
• Pressure washer for Transfer Station 
• Budget book design and print 

Pending Projects 
• Vehicles for Dawson County 

Work in Progress 
• Audit Services RFP 
• Formal Quote: Heavy Equipment Rental 
• Historic Courthouse Restoration 
• Intermediate Jail Demolition 
• Inmate Food Services – FY 2016 
• Offender Home Monitoring (House 

Arrest) – FY 2016 
• E911 Consoles 
• Youth Sports Photography 

Future Bids 
• TE Trail Grant Project 
• Guardrails at War Hill Park Road 
• Fleet Uniforms 
• DCSO Vehicles 
• Convenience Pay Billing (Credit/Debit    
 Card Services) 
• De-Icing Salt 
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Percent of Budget Percentage
Actual at Actually Collected/ 2015 BOC (2) Over(Under) Over(Under)

7/31/2015 (1) Expended Approved Budget Approved Budget Approved Budget
Revenue 10,218,540$    47.05% 21,719,222$          (11,500,682)$         -52.95%

Expenditures 10,641,351      49.00% 21,719,222            (11,077,871)           -51.00%

(422,811)$        -1.95% -$                          (422,811)$              -1.95%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 7/31/2015 because revenue collections are 30 days behind.  The LOST revenues
 for the month of July 2015 were received in August 2015.

(2) Change in total budget due to  account adjustments:
21,659,305$    Original Budget

30,401$           Donation Carryover Balances
1,752$             January Donations Received
5,053$             February Donations Received

11,285$           March Donations Received
2,954$             April Donations Received
5,465$             May Donations Received
1,682$             June Donations Received
1,325$             July Donations Received

21,719,222$    Revised Budget

Budget to Actual
July Collections Reported in August
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2014 REVENUE 790,257               1,377,525        1,417,196           1,507,900        1,501,846        1,507,986         1,600,030              1,550,302         1,537,413         2,534,763       1,571,762       2,761,600     9,702,740                 
2015 REVENUE 820,947               1,521,261        1,480,682           1,617,781        1,596,514        1,639,575         1,541,780              10,218,540               
% CHANGE 4% 10% 4% 7% 6% 9% -4% -100% -100% -100% -100% -100% 5%

2014 EXPENSE 1,063,535            1,518,729        1,442,613           1,409,211        1,785,823        1,729,336         1,409,860              1,355,762         1,599,132         1,855,090       1,661,260       1,981,115     10,359,107               
2015 EXPENSE 1,105,357            1,407,334        1,444,093           1,552,000        1,759,628        1,780,181         1,592,758              10,641,351               

%CHANGE 4% -7% 0% 10% -1% 3% 13% -100% -100% -100% -100% -100% 3%

2013 Total Rev-Exp (284,410)$            113,927$          36,589$               65,781$            (163,114)$        (140,606)$        (50,978)$                 -$                       -$                       -$                     -$                     -$                    (422,811)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
FY 2014 YTD 9,702,740        totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
FY 2015 YTD 10,218,540      
% Changed 5.32%

FY 2014 YTD 10,359,107      
FY 2015 YTD 10,641,351      
% Changed 2.72%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2015

REVENUE
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2014 LOANS IN 2015 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2015 NOTES

2007 SPLOST 5 Bonds Regions Bank SPLOST 5 12/27/2007 7/1/2015 7,865,000.00      -                     7,865,000.00     393,250.00       -                        -                     -                     -                        

SPLOST 5 Collections/Construction funds from bond 
proceeds reserved for debt service - PAID IN FULL 
7/1/15!!!

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 2,905,000.00      -                     10,000.00          85,836.71         2,895,000.00      -                     0.00                 2,895,000.00      

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest 
due semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund

 Not County s 
Debt - this loan is 
on EWSA's books, 
however, the 
County pays the 
interest from 
General Fund 
(about $3,700 
per month) -                     28,977.75         -                        -                     13,952.25         -                        

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the 
interest.  Also, any proceeds from the sale of wetland 
and stream bank credits the County receives is paid 
toward the principal of the loan.  The current principal 
amount is $1,431,000 at an interest rate of 3%.  
Accrued interest will be paid monthly.

Fire Truck Lease Oshkosh Capital General Fund 1/24/2011 9/24/2022 835,243.37          -                     835,243.37          90,679.46         33,326.20         744,563.91          
12-yr lease/purchase for 3 pumper trucks; annual 
payment of $124,005.66

Vehicle Replacement Lease BB&T General Fund 7/8/2015 7/8/2015 -                      196,258.00       196,258.00          -                   -                   196,258.00          

This amount was approved for vehicle replacement 
leases in the FY2015 budget. Eligible departments are 
working with Purchasing to bid out replacement 
vehicles. 

Totals 11,605,243.37$  196,258.00$     7,875,000.00$   508,064.46$     3,926,501.37$    90,679.46$       47,278.45$       3,835,821.91$    

DAWSON COUNTY
DEBT SCHEDULE

AS OF 8/31/2015

2015 PMTS TO DATE PENDING 2015 PAYMENTS
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Dawson County Board of Commissioners 
 

Human Resources Department Monthly Report – August 2015 

  
 
POSITION CONTROL     
 
• Positions approved by BOC:  426    
• # of filled F/R Positions:  254    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 8                               
• # of filled P/R Positions:  51     
• # of filled P/T Seasonal Positions:  14   
• # of Supplemental Positions:   49  
• # of Vacant Positions:  16     
• #of Frozen Positions:  34 
• % of Budgeted/Actual  Positions: 88%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 4 
Applications Received: 57 
New Hires added into system: 1 

• Nicholas Imepellizzeri- Emergency Services 

Terminations Processed: 4 

• Richard Jansen- Emergency Services 
• Gerald North- Parks & Recreation 
• Laura Bishop- Sheriff’s Office 
• Christopher Chadwick- Sheriff’s Office 

Additional Highlights for August 

• Completed processing of 74 payroll changes for Sheriff’s Office employees 
• Interviewed and selected top applicants for HR Specialist position 

 

 
 
 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  7 
• WC and/or P & L claims filed:  4 
• Unemployment claims received:  1 
• Performance Evaluations received:  16 
• Payroll/Benefit changes keyed:  227 
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Dawson County Board of Commissioners 
 

Information Technology Monthly Report – August  2015 

 
 
• Calls for Service:  131  

• Service Calls Completed:  131 

• Average Response Time:  34 minutes 

• Windstream visits:  3 

 

HIGHLIGHTS 
 
• Worked on recycle project 
• Transit relocation 
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Dawson County Board of Commissioners 
 

Margie Weaver Senior Center Monthly Report – August 2015 

SENIOR CENTER 
• Home Delivered Meals Served 

o June  2015:  1,626 down 18% compared to same month last year  
o YTD 2015:  11,701 down 2% compared to last year 

• Congregate Meals Served 
o June  2015:  500 up 2% compared to same month last year 
o YTD 2015:  3,138 up 7% compared to last year 

• Physical Activity Participation (Tai Chi, Silver Sneakers, individual fitness)  
o June  2015:  395 down 19% compared to same month last year 
o YTD 2015:  2,281 up 2% compared to last year 

• Lifestyle Management Participation (art, bridge, bingo, awareness, prevention) 
o June 2015:  344  up 70% compared to same month last year 
o YTD 2015:  1,644 up 23% compared to last year 

HIGHLIGHTS 
August Events: 

• Senior Center Clients visited the Tellus Science Museum in Cartersville on August 26th. 
• Senior Center Staff and Legacy Link served almost 50 residents at the Farmer’s Market on August 11th.  All eligible 

participants received free fruits and vegetables.  
• Facilities Staff has been busy working on renovations to downstairs for Transit Office.   
• Water Aerobic classes ended September 4th.  A swim party was held on August 28th. 
•  Silver Sneakers: Tue/Thurs; Bible Study: 1st Tues & every Thurs; art/jewelry classes Thurs/Fri 

Special Dates Coming Soon: 
• September 2, 16, 29:  Wal-Mart 
• September 4:  Birthday Celebration & Movie 
• September 8:  Special Music featuring MOW Driver Bill Cain   
• September 9:  Dollar Tree, Dawsonville 
• September 11:  Movie and Snack 
• September 14, 21, 28:  BINGO 
• September 15:  Memory Activity 
• September 18:  North Georgia Assisted Living Presentation 
• September 22:  Dairy Queen 
• September 23:  Dollar General 
• September 25:  Homestead Hospice – “Five Wishes” 
• September 30:  Bucket List Trip- Dahlonega  
• October: new drawing class to begin (will take place on Fridays) 

TRANSIT 
• DOT Trips Provided 

o June 2015:  183 down 39% compared to same month last (AVITA doing their own trips) 
o YTD 2015:  1,951 down 6% compared to last year 

• Senior Trips Provided 
o June  2015: 661 up 24% compared to same month last year 
o YTD 2015:  5,041 up 23% compared to last year 

• # of Miles 
o June  2015:  7,105 down 8% compared to same month last year 
o YTD 2015:  51,527 down 13% change compared to last year 

• Gallons of Fuel 
o June  2015: 849 down 6% compared to same month last year 
o YTD 2015:  7,061 up 3% compared to last year 

46



 

Dawson County Board of Commissioners 
 

Marshal Monthly Report – August 2015 

 
 

• Alcohol License Establishment Inspections:  1 

• Alcohol Pouring Permits Issued:  29 

• Animal Control Calls Handled:  150 

• Animal Bites to Human investigated: 1 
o 1 Quarantined – Passed 

• Animals Taken to DC Humane Society:  58 

• Dangerous Dog Classification:  1 

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  74 

• Erosion Site Visits:  5 

• E-911 Addresses Issued:  25 

• Non-conforming Signs Removed:  160 

 
HIGHLIGHTS 
 
Staff Training: 

• Sgt. Ken Moss cross-trained 40 hours with Jason Holbrook on building inspections. 
• Sgt. Ken Moss continues to cross-train and study for residential building inspector 

certification. 
• Sgt. Ken Moss instructed handgun training for the Dawson County Sheriff’s Office. 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – August 2015 

 

• Youth Sports Participants 
o August 2015:  1,133 up 42% compared to same month last year (added girls softball) 
o YTD 2015:  6,933 up 7% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o August 2015:  1,166 down 3% compared to same month last year 
o YTD 2015:  9,290 down 13% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  
o August 2015:  1,219 up 141% compared to same month last year                                  

(pool and WHP guest numbers now being tracked) 
o YTD 2015:  15,572 up 722% compared to last year                                                      

(specialty events, tournaments, and additional tracking of pool and WHP guests) 
• Total Customers Served: 

o August 2015:  3,518 up 20% compared to same month last year 
o YTD 2015:  32,213 up 60% compared to last year 

HIGHLIGHTS 
 

Park Projects: 
• Interior Painting of RCP Recreation Center was completed in August 
• Late summer fertilization and weed control applications were completed in August 
• County Extension Office completed inspections at VMP and WHP for diseased/dead trees and limbs; 

report expected in early September 
• WHP revenue was $3,469 (down slightly from 2014)  
• Pool revenue was $2,310 (up slightly from 2014) 

Athletic and Program Summary: 
• Football games began in August (2 unbeaten Dawson County teams) 
• Fall baseball, softball, t-ball and soccer practices began in August 
• Adult men’s and co-ed fall leagues began regular season play in August 
• Silver Splash 2015 water aerobics classes ended in August (14 adults participated in August) 
• Specialty programs included basketball lessons, adult boot camp, Tai Chi, Yoga & Zumba 
• “Kids Fit” program began with 8 participants (cross-fit type program for youth after school) 
• The DCPR pool began weekend only days/hours on August 8th; 700 people used the pool 
• WHP had 372 paying guests in August 
• Large increase in fall sports participation numbers in August 

On the Horizon: 
• September 7:  final day for 2015 pool operations and Rotary Island operation 
• September 14:  Park Board Meeting at 5:30pm 
• September 12:  fall baseball, softball and t-ball games begin 
• September 14:  youth basketball and wrestling registration begin on-line 
• September 26:  Pups in the Park at RCP 
• Late October:  basketball and wrestling evaluations and practices begin 
• October 31:  Trunk or Treat at RCP 
• December: basketball games and wrestling matches begin 
• December 5:  Breakfast with Santa 
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Monthly Report Totals - 2015

Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
All Sports Day Camp I - - - - - 31 - - - - - - 31
All Sports Day Camp II - - - - - 42 - - - - - - 42
Basketball Lessons - - 7 6 19 11 13 8 - 64
Basketball Pre-Try Out Prep Camp - - - - - - - - - - - 0
Battle of the Best Relay for Life Fundraiser - 792 - - - - - - - - - - 792
Boot Camp 0 0 0 0 0 0 15 15 30
Breakfast with Santa - - - - - - - - - - - 0
Camp of Ballers - - - - - - - - - - - - 0
Cheerleading Camp - - - - - - 25 - - - - - 25
Community Egg Hunt - - - 2,000 - - - - - - - - 2,000
Dance 49 - 49 49 49 - - - 196
Dance Camp - - - - - 20 - - - - - - 20
Guard Prep Camp - - - - - - - - - - - - 0
Kids Fit - - - - - - - 8 8
Lady Tigers Fundamental Basketball Camp (girls) - - - - - 40 - - - - - - 40
Movies in the Park - - - - - 650 - - - - - 650
Pool Swimmers - - - - 2,253 1,841 770 - - - 4,864
Rotary Day - - - - 600 - - - - - - - 600
Sandy & His Dad's Basketball Camp - - - - - 24 14 - - - - - 38
SilverSplash - - - - 12 20 13 14 - - - - 59
Speed & Footwork Camp - - - - - - - - - - - - 0
Spring Sports Opening Day - - 2,500 - - - - - - - - - 2,500
Swim Lessons - - - - - 41 - - - - - - 41
Tai Chi / Kung Fu 2 2 1 3 3 3 5 4 23
Tennis Lessons 3 2 2 2 0 1 0 0 10
Tigers Fundamental Basketball Camp (boys) - - - - - 45 - - - - - - 45
Trunk or Treat - - - - - - - - - - - 0
UFA Soccer Camp - - - - - 24 115 - - - - - 139
War Hill Park Guests - - 682 614 372 - 1,668
Water Aerobics - - - - - - 7 - - - - - 7
Yoga 12 11 15 13 5 7 10 11 84
Zumba 19 26 25 27 26 26 25 17 191

85 833 2,599 2,100 714 3,920 2,697 1,219 0 0 0 0 14,167
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Rock Creek Park Jan Feb March April May June July Aug Sept Oct Nov Dec totals
Tv Room 7 3 8 12 6 29 26 17
Classroom 14 7 13 11 7 25 22 21
Community Room 41 36 48 51 58 68 49 46
Gyms 190 158 124 140 164 205 180 165
Small Pav. 2 0 10 11 16 30 35 30
Large Pav. 2 0 8 7 12 12 10 10
Fields 7-16 15 10 150 140 128 152 105 180
Soccer Fields 35 25 250 240 225 65 0 50
Tennis Courts 15 5 25 20 15 20 25 25
Weight Room 409 385 394 410 452 426 435 420
Other 15 15 15 15 15 15 15 15

Veteran's Memorial Park
Gym 85 50 32 45 42 65 60 45
Small Pav. 0 0 4 6 4 6 7 5
Large Pav. 0 0 3 6 5 5 6 5
Pool 0 0 0 0 45 116 122 37
Fields 1-6 0 0 85 70 60 65 40 55
Football Field 0 0 12 0 0 0 25
Other 15 15 15 15 15 15 15 15
Track/Walking Trail 500 500 500 500 500 500 500 500

Pool opened for summer 521 2253 1841 770

T-Ball Participants 37 124 124 124 124 0 19 67
BB Participants 68 260 258 258 258 50 33 143
Adult League 0 0 75 270 270 270 220 200
Basketball 265 265 0 0 0 0 0 0
Football 0 0 0 12 154 157 156 144
Cheer 0 0 0 0 68 68 67 67
Wrestling 19 0 0 0 0 0 0 0
Track 15 42 43 43 43 0 0 0
Travel 168 153 165 165 190 190 190 190
Instructional League 0 71 75 75 75 0 0 0
Softball 0 124 124 124 124 50 8 42
Soccer 221 245 245 245 275 280 280 280
Swim Team 55 55 55 55 55 55 55 0
Tournament Participation 204 0 0

** Soccer Fields closed the month of July for repair 50



 

Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  August 2015 

 
 

• Building permits Issued 
o August 2015: 32 down 20% 
o YTD 2015: 276 up 20% 

• Business Licenses Issued:  
o August 2015: 123 down 16% 
o YTD 2015: 1,143 down 2%  

• Total Building Inspections Completed:  
o August 2015: 377 up 43%  

o YTD 2015: 2,344 up 19% 

• Variances/Zonings Processed:  
o August 2015: 2 down 33% 

o YTD 2015: 27 up 4% 

• Plats Reviewed:  
o August 2015: 5 down 38% 

o YTD 2015: 57 down 7% 

HIGHLIGHTS 
 
Planning Projects: 

• Stormwater staff is working with Moreland Altobelli Associates, Inc. on phase 1 of the MS4 
project.  EPD has submitted additional comments for the fourth time and we are in the process 
of addressing those. 

• Staff continues to monitor the GMRC regional aerial photography project.  The photography has 
been collected and they are in the processing phase of the project.  Project completion is 
expected for October 2015. 

• GATEway Grant landscape plan and maintenance agreement were submitted on August 13, 
2015 for approval.  Awaiting final approval.  

Newly Licensed Businesses: 
• 3 Commercial based businesses 
• 8 Home based businesses 

Highlights of plans for upcoming month: 
• September Planning Commission Items:  one special use permit case (Petco:  kennel/grooming use 

allowance)  
• Upcoming Plan Review Meetings: 

 None on the calendar at this time 
• Director Burton will attend Leadership Dawson Retreat September 11-12 
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Dawson County 
August 2015 

New Business Licensing 
 

Dawson County has three (3) new Commercial Businesses that have opened this month. 
 

1. Circle K Stores – New Ownership – Convenience Store 
6425 Highway 53 East 

 
2. Daffodil Salon & Day Spa – Hair Salon 

55 Blue Ridge Overlook 
 
3. So Chic L.L.C. – Home Furnishings 

         94 Worldwide Drive 
 
 

Home Based Business has eight (8) new locations and Home Office Business Licenses. 
 

1. Ben Story – Handyman Services 
4041 Kelly Bridge Road 

 
2. J Mansfield Construction Services – General Contractor 

161 Burnt Mountain Cove Road 
 
3. O’Neill Outside – Television/Video Producer 

472 Cold Stream Trail 
 

4. Over the Top Management – Business Management 
14 Honeysuckle Trail 

 
5. Posh & Lavish, L.L.C – Mattress Wholesalers 

447 Dawson Pointe Parkway 
 

6. Farr’s Home Services – Handyman Services 
864 Smith Circle 

 
7. Southern Pride Enterprises 

7395 Crestline Drive 
 

8. Stageunderground, L.L.C. – Concert Promotions 
123 Riley Circle 
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Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – August 2015 

 
 

 

 
 

o  

 
 
 
 
 
 
 
 
 
 

 
Website Activity 

• Page Views: 86,098 

o 15% increase from previous year;  11% increase from previous month 

• Unique Visitors: 12,769 

o 13% increase from previous year;  2% increase from previous month 

Social Media  

• Contacts/Fans: 1,031 (Facebook)   

o 46% increase from previous year; 1% increase from previous month 

• Contacts/Followers: 95 (Twitter) 

o 4% increase from previous month 

Citizen Care: (Work Requests) 

• Work Request Calls: 5 

• Emails: 2 

• Walk-ins: 6 

 

HIGHLIGHTS 
 

• Review marketing benefits for Citizen Care Mobile App  

Keep Dawson County Beautiful  
• Pre-plan for Lake Lanier Shore Sweep – Sat., Sept. 26, 8am-1pm 
• Advertising and Preparation for Rivers Alive – Sat., October 10, 9am-12pm 

Highlights of plans for upcoming month: 
• Review Christmas plan with Facilities 
• Preparations for the Purple Martin Roosts plan – constructing community housing for 

Purple Martins 
• Preparations for Trunk or Treat 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – August 2015 

 
 
ROADS: 

• Work Orders:  83 
• Mowing:  19.27 miles  
• Gravel:  678.52 tons 
• Asphalt Patching:  57.46 tons 
• Asphalt Resurfacing:  750.58 Tons 

o 233.28 tons Brookwood Drive East 
o 517.30 tons Brookwood Drive West 

ENGINEERING: 
• Debris Clean-Up 

o FEMA documentation is complete.  Dawson County Public Works department will 
deliver documentation (3 Volumes) to GEMA / FEMA on September 8, 2015. 

• Trail Enhancement Grant Project 
o Categorical Exclusion awaiting approval from Moreland (2nd Revision) 
o  “Notice of Location and Design Approval” has been completed and is awaiting BOC 

approval.  Moreland has requested additional public notification of the project and has 
requested that the Notice be placed in Dawson County’s legal organ.  

o Real property acquisition is pending.  Awaiting approval from BOC. 
• Road Estimations / Budgets 

o Brookwood Drive (East & West) has been re-surfaced. Both roads were completed 
under budget. 

o Evaluating roads and preparing documentation for 2016 LMIG request. 

TRANSFER STATION: 
• Solid Waste:  354.6 tons 

• Recycling:  25.98 tons 
• Recycling scrap metal:  22.56 tons 

FLEET: 
• Repair requests:  70 

FACILITIES:  
• Repair requests:  73 
• Community Service Workers:  8 
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Backup material for agenda item: 

 

6. County Attorney Report 
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