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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA – THURSDAY, MAY 21, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

TO IMMEDIATELY FOLLOW THE 4:00 PM WORK SESSION 

   

A.  ROLL CALL 

B.  INVOCATION 

C.  PLEDGE OF ALLEGIANCE 

D.  ANNOUNCEMENTS 

E.  APPROVAL OF MINUTES 
Minutes of the Work Session held on May 7, 2020  
Minutes of the Voting Session held on May 7, 2020  

F.  APPROVAL OF AGENDA 

G.  PUBLIC COMMENT 

H.  NEW BUSINESS 
1. Consideration of Rotary Peace Pole 
2. Consideration of Request to Accept Georgia Trauma Commission EMS Trauma Related 

Equipment Grant 
3. Consideration of IFB #364-20 - Dawson County Paving Project for Three Collector 

Roads 
4. Consideration of IFB #365-20 - Culvert Renovations Project for Dawson County 

I.  PUBLIC COMMENT 

J.  ADJOURNMENT  
 

*Executive Session may follow the Voting Session meeting. 

 

 

 

 

 

 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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Minutes 05-07-2020 Work Session 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – MAY 7, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Billy Thurmond; Commissioner Sharon Fausett, District 1; 

Commissioner Chris Gaines, District 2; Commissioner Tim Satterfield, District 3; Commissioner 

Julie Hughes Nix, District 4; County Manager David Headley; County Clerk Kristen Cloud; and 

interested citizens of Dawson County. County Attorney Angela Davis was not present. 

 

 

NEW BUSINESS 

 

1. Presentation of Rotary Peace Pole- Rotary Club of Dawson County's Brooke Anderson and 

Sharon Hall 

This item will be placed on the May 21, 2020, Voting Session Agenda. 
 

2. Presentation of Georgia Secretary of State Secure the Vote / Coronavirus Aid, Relief & 

Economic Security Act Grants- Chief Registrar / Board of Elections & Registration Chair 

Glenda Ferguson 

This item will be added to the May 7, 2020, Voting Session Agenda. 
 

3. Presentation of Request to Accept Georgia Trauma Commission EMS Trauma Related 

Equipment Grant- Emergency Services Director Danny Thompson 

This item will be placed on the May 21, 2020, Voting Session Agenda. 
 

4. Presentation of IFB #364-20 - Dawson County Paving Project for Three Collector Roads- 

Public Works Director David McKee / Purchasing Manager Melissa Hawk 

This item will be placed on the May 21, 2020, Voting Session Agenda. 
 

5. Presentation of IFB #365-20 - Culvert Renovations Project for Dawson County- Public 

Works Director David McKee / Purchasing Manager Melissa Hawk 

This item will be placed on the May 21, 2020, Voting Session Agenda. 

 

6. County Manager Report 

This item was for information only. 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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Minutes 05-07-2020 Voting Session 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – MAY 7, 2020 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

IMMEDIATELY FOLLOWING THE 4:00 PM WORK SESSION 

 

 

ROLL CALL: Those present were Chairman Billy Thurmond; Commissioner Sharon Fausett, 

District 1; Commissioner Chris Gaines, District 2; Commissioner Tim Satterfield, District 3; 

Commissioner Julie Hughes Nix, District 4; County Manager David Headley; County Clerk 

Kristen Cloud; and interested citizens of Dawson County. County Attorney Angela Davis was 

not present. 

 

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:  
None 

 

APPROVAL OF MINUTES:  

Motion passed 4-0 to approve the Minutes of the Work Session held on April 16, 2020. 

Gaines/Nix 

 

Motion passed 4-0 to approve the Minutes of the Voting Session held on April 16, 2020. 

Satterfield/Fausett 

 

APPROVAL OF AGENDA: 

Motion passed 4-0 to approve the agenda with the following change: 

 

 Addition of No. 2 under New Business: 

o Consideration of Georgia Secretary of State Secure the Vote / Coronavirus Aid, 

Relief & Economic Security Act Grants 

 

Nix/Gaines 

 

PUBLIC COMMENT: 

None 

 

NEW BUSINESS: 

Consideration of IFB #362-20 - Veterans Memorial Park Multipurpose Field Lighting Project 

Motion passed 4-0 to approve IFB #362-20 - Veterans Memorial Park Multipurpose Field 

Lighting Project; to accept the bids submitted and to award a contract to West Georgia Lighting, 

not to exceed the amount of $217,000, and to utilize impact fee funds for this project. 

Satterfield/Nix 
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Minutes 05-07-2020 Voting Session 

 

 

Consideration of Georgia Secretary of State Secure the Vote / Coronavirus Aid, Relief & 

Economic Security Act Grants 

Motion passed 4-0 to approve the Georgia Secretary of State Secure the Vote / Coronavirus Aid, 

Relief & Economic Security Act Grants. Fausett/Gaines 

 

 

PUBLIC COMMENT: 

None 

ADJOURNMENT: 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:   Rotary Club of Dawson County           Work Session: 05.07.20 
 
Prepared By:  Brooke Anderson                         Voting Session: 05.21.20 
 
Presenter:  Brooke Anderson and Sharon Hall     Public Hearing:  Yes       No 
X 
 
Agenda Item Title: Presentation of Rotary Peace Pole 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 4/21/2020 

County Manager Authorization: DH           Date: 4/27/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

One of Rotary’s six areas of focus is Peace. Rotary clubs across the world have installed Peace 

Poles to promote peace in their communities. “May Peace Prevail on Earth” is written in different 

languages on each side of the pole. This reaches people from many cultures in the community or 

visiting the community. 

The Rotary Club of Dawson County would like to partner with the Dawson County Commission to 

install a granite Peace Pole near the current Courthouse in the grass area.   

 









 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services                  Work Session: 5.7.2020 
 
Prepared By: Danny Thompson                                      Voting Session: 5.21.2020 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: Ga. Trauma Grant 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: FDT        Date: 4.17.20 

Finance Dept. Authorization: Vickie Neikirk          Date: 4/21/2020 

County Manager Authorization: DH           Date: 4/27/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

In January of 2010, the State of Georgia Super Speeder Law went into effect. Fines collected under 

this law support the Georgia Trauma Commission statewide. 20% of these funds go to various EMS 

programs across the state and one of these programs is the Trauma Grant. Each licensed EMS 

service receives $863.27 per licensed med unit. 

Dawson County has been awarded $4,316.35 for this year’s Trauma Grant. There is no match for the 

county; we ask that you approve us to accept these funds. We would like to have this ratified tonight, 

as we have to make the purchase up front and then be reimbursed the monies.  

 















 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                           Work Session: 05/07/2020 
 
Prepared By: Melissa Hawk             Voting Session: 05/21/2020 
 
Presenter: David McKee/Melissa Hawk                           Public Hearing:  Yes x No       
 
Agenda Item Title: Presentation of IFB #364-20 Dawson County Paving Project for Three Collector Roads 
 
Background Information:  

 
 
 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
541401 

 
 

 
 

 
$4,051,052.75 

 
 

 

Recommendation/Motion: Staff respectfully requests the Board to accept the bids submitted and to award 

a contract to Blount Construction, not to exceed the amount of $4,051,052.75 and to utilize SPLOST VI 

funds for this project.   

 
Department Head Authorization: David McKee                 Date: 04/17/2020 

Finance Dept. Authorization: ____Vickie Neikirk_________        Date: 4/28/20 

County Manager Authorization:      DH                           Date: 4/28/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The SPLOST VI resolution allotted $21,200,000 (67%) to Public Works for road projects. There is a 

need to complete full depth reclamation and paving on three collector roads. They are Sweetwater 

Juno Road, Bailey Waters Road and on Hugh Stowers Road from Thompson Road to Grizzle Road. 

An IFB was released on March 6th for this work. Due to the Executive Order issued by Governor Kemp 

on April 2nd, a pre-bid meeting was not held. Instead, an additional 6 business days was allotted for 

the question timeframe. This allowed time for answers to be released, which did result in additional 

questions. The final date for answers was April 3rd, to allow for any additional questions prior to the 

opening date of April 9th. No additional questions were received. The county received 3 bids, with the 

lowest being received from Blount Construction in the amount of $4,051,052.75.  

 



IFB #364-20
DAWSON COUNTY 

PAVING PROJECT FOR 
THREE COLLECTOR LOCATIONS

WORK SESSION – May 7, 2020

War Hill Park Photo by: Michelle Wittmer Grabowski



Background and Overview 

 SPLOST VI designated $21,200,000.00 for county road projects.

 Three collector roads have been chosen for this project that are in need
of full depth reclamation and repaving repairs.

 These roads are:
• Sweetwater Juno Road
• Bailey Waters Road
• Hugh Stowers Road



Procurement Approach and Procedure

 Advertised in Legal Organ

 Posted on County Website

 Posted on Georgia Procurement Registry 

 Emailed notification through vendor registry 

 Notification through County’s Facebook and Twitter accounts

 Notification through Chamber of Commerce

 3 bids received

BID ACCORDING TO POLICY



Tasks for the Project

 Task 1 - Sweetwater June Road:
 Intersection of SR 53 W to the Intersection of SR 183.

Approximately 4.55 Miles – Timeframe: 60 days

 Task 2 - Bailey Water Road:
 Intersection SR 136 to the Intersection of SR 52. Approximately

3.59 miles – Timeframe: 60 days

 Task 3 – Hugh Stowers Road:
 Thompson Road intersection South to Grizzle Road.

Approximately 1.37 miles. – Timeframe: 45 days



Map of Project Area



Scope of Work

 Some of the Scope of Work includes the below:
 All connector roads and all driveways shall be tied in to make a

smooth transition as agreed upon by the Owner and the
Contractor.

 All GDOT paving specifications shall be met upon completion of
the project.

 Contractor pricing will include adjusting all mailboxes 2’ from
edge of pavement prior to the placement of the first course of
asphalt. All mailboxes moved shall meet the USPS guidelines.

 Contractor pricing shall include all signage where required.
 All traffic control shall be the responsibility of the contractor. The

plan for traffic control must be approved by Dawson County prior
to start of construction.

 • Contractor shall provide a five (5) year warranty on all work
completed, and all rework and warranty areas shall be repaired
within forty-five (45) days of notification by Dawson County. This
warranty timeframe is for both the FDR and the asphalt, to
include base failure, rutting, raveling and settlement.



Offers Received

ATLANTA PAVING & CONCRETE CONS CO BLOUNT CONSTRUCTION CO, INC C.W. MATTHEWS CONTRACTING CO, INC
Line 

Item

Descripti

on

Estimated 

Quantity

Unit
Total 

Estimated 

Cost

Estimated 

Quantity

Unit LS
Total 

Estimated 

Cost

Estimated 

Quantity

Unit LS
Total 

Estimated 

Cost

Task 1 - Sweetwater Juno Road: Intersection of SR 53 W to 

the Intersection of SR 183.  Approximately 4.55 Miles
TASK 1 TASK 1

Subtotal $2,002,276.04 Subtotal $1,936,629.56 Subtotal $2,075,459.99

Task 2 - Bailey Water Road: Intersection SR 136 to the 

Intersection of SR 52. Approximately 3.59 miles
TASK 2 TASK 2

Subtotal $1,578,881.85 Subtotal $1,485,904.81 Subtotal $1,665,681.15

Task 3 - Hugh Stowers Road: Thompson Road intersection 

South to Grizzle Road. Approximately 1.37 miles
TASK 3 TASK 3

Subtotal $599,245.06 Subtotal $628,518.38 Subtotal $670,298.80

TOTAL ESTIMATED COSTS FOR ALL 
WORK: $4,180,402.95

TOTAL ESTIMATED 
COSTS FOR ALL 

WORK: $4,051,052.75

TOTAL ESTIMATED 
COSTS FOR ALL 

WORK: $4,411,439.94

START DATE: June 1, 2020 START DATE: June 15, 2020 START DATE: July 1, 2020

DAYS TO COMPLETE PROJECT: 165
DAYS TO COMPLETE 

PROJECT: 165 Days
DAYS TO COMPLETE 

PROJECT: 165 Calendar Days

WARRANTY: Yes WARRANTY: 5 Years WARRANTY: 5 Years



Staff Recommendation

Staff respectfully requests the Board to accept the bids
submitted and to award a contract to Blount Construction
Company, Inc., not to exceed the amount of $4,051,052.75
and to utilize SPLOST VI Funds for this project.









 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works                           Work Session: 05/07/2020 
 
Prepared By: Melissa Hawk             Voting Session: 05/21/2020 
 
Presenter: David McKee/Melissa Hawk                           Public Hearing:  Yes x No       
 
Agenda Item Title: Presentation of IFB #365-20 Culvert Renovations Project for Dawson County 
 
Background Information:  

 
 
 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4220 

 
541400 

 
$800,000.00 

 
$800,000.00 

 
$453,000.00 

 
$347,000.00 

 

Recommendation/Motion: Staff respectfully requests the Board to accept the bids submitted and to award 

a contract to Townley Construction Company LLC, not to exceed the amount of $453,000 and to utilize 

SPLOST VI funds for this project.   

 
Department Head Authorization: David McKee                 Date: 04/28/2020 

Finance Dept. Authorization: ___Vickie Neikirk____                     Date: 04/28/2020 

County Manager Authorization: __DH__________         Date: 4/29/2020  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The SPLOST VI resolution allotted $21,200,000 (67%) to Public Works for road projects. There is a 

need to complete turn-key culvert renovations on four structures. They are structures #313, #314 and 

#317 on Bailey Waters Road and structure #269 on Sweetwater Juno Road. 

An IFB was released on April 3rd for this work. Due to the Executive Order issued by Governor Kemp 

on April 2nd, a pre-bid meeting was not held. Instead, additional business days were allotted for the 

question timeframe. The final date for answers was April 21st, to allow for any additional questions 

prior to the opening date of April 28th. No additional questions were received. The county received 2 

bids, with the lowest being received from Townley Construction in the amount of $453,000.  

 



IFB #365-20

CULVERT RENOVATIONS 
PROJECT FOR DAWSON COUNTY

WORK SESSION – May 7, 2020

War Hill Park Photo by: Michelle Wittmer Grabowski



Background and Overview 

 SPLOST VI designated $21,200,000.00 for county road projects.

 Four culvert sections, constructed from corrugated metal pipe, are in need
of repairs.

 These sections are:

• Bailey Waters Road
 Structure #313
 Structure #314
 Structure #317

• Sweetwater Juno Road
 Structure #269

 This renovation work will be coordinated with the FDR/repaving
contractor.



Procurement Approach and Procedure

 Advertised in Legal Organ

 Posted on County Website

 Posted on Georgia Procurement Registry 

 Emailed notification through vendor registry 

 Notification through County’s Facebook and Twitter accounts

 Notification through Chamber of Commerce

 2 bids received

BID ACCORDING TO POLICY



Tasks for the Project

 BAILEY WATERS ROAD:

• Task 1 – Structure #313:

 The current structure is a 60” Corrugated Metal Pipe. Existing pipe is in poor

condition. The pipe is located approximately 1.1 miles Northeast from SR 136.

• Task 2 – Structure #314:

 The current structure is a 60” Corrugated Metal Pipe (CMP) and should be

considered fully deteriorated. The pipe is located approximately 1.3 miles

Northeast of SR 136.

• Task 3 – Structure #317:

 The current structure is a 96” Corrugated Metal Pipe. Existing pipe is in poor

condition. The Structure is located approximately 300 feet north of Max

Wehunt intersection of Bailey Waters.

 SWEETWATER JUNO ROAD:

• Task 4 – Structure #269:

 The current structure is a 48” Corrugated Metal Pipe. The structure is fully

deteriorated and has not been utilized in many years. The structure is located

approximately 100’ north of address 2712 Sweetwater Juno Road.



Scope of Work

 Some of the Scope of Work includes:

•Material shall meet 95% compaction and reports. Contractor will be required to include

all shoring, trucking in and out, traffic control, backfill material, to complete the job in

its entirety. Contractor will be required to provide compaction reports to 95% to the

Dawson County Public Works Director.

•Provide a jointless cured in place pipe upon completion of the pipe extensions.

•If necessary, Contractor will take in to consideration the length and size of pipe to

determine if wet out “over the hole” (OTH) as they are being inverted because they are

too heavy to transport.

•Contractor will be responsible for following all related ASTM F-1216 and associated

specifications and standards.

•Contractor will be responsible for implementing and maintaining Erosion Control BMP

Standards as outlined in the State of Georgia Green Book.

•All materials, pavement specification and traffic control shall meet the Georgia 
Department of Transportation guidelines and specifications and current 
MUTCD manual. 



Offers Received

Townley Construction Company, Inc. RDJE, INC.

Line Item Description
Estimated Time of 

Completion per Task
Unit Cost Total Cost per Task Unit Cost Total Cost per Task

BAILEY WATERS ROAD BAILEY WATERS ROAD

TASK 1 STRUCTURE #313 LS $140,000.00 LS $159,000.00

TASK 2 STRUCTURE #314 LS $140,000.00 LS $161,000.00

TASK 3 STRUCTURE #317 LS $153,000.00 LS $127,000.00

SWEETWATER JUNO ROAD SWEETWATER JUNO ROAD

TASK 4 STRUCTURE #269 LS $20,000.00 LS $52,000.00

TOTAL COSTS FOR ALL WORK: $453,000.00 $499,000.00

START DATE: 30 Days After NOP June 1, 2020

WARRANTY: 3 Years 3 Years

NOTE: ALL TASKS BY GEO CAST 
GEOPOLYMAN MONTER. TASK #3 PIPE SIZE IS 
120" WIDE X 144" TALL



Staff Recommendation

Staff respectfully requests the Board to accept the bids
submitted and to award a contract to Townley
Construction Company, LLC, not to exceed the amount of
$453,000.00 and to utilize SPLOST VI Funds for this
project.
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