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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, JULY 6, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 

 
B.  INVOCATION 

 
C.  PLEDGE OF ALLEGIANCE 

 
D.  ANNOUNCEMENTS 

 
E.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on June 15, 2017 
Minutes from the joint meeting between the Board of Commissioners and the Development 

Authority of Dawson County held on June 21, 2017 
 

F.  APPROVAL OF AGENDA 

 
G.  PUBLIC COMMENT  
 

H.  NEW BUSINESS 
1. Consideration of 2016 Audit  
2. Consideration of Request for 2017 Magistrate Court Interpreter Budget Increase 
3. Consideration of Request for Election Equipment Purchase 
4. Consideration of Transportation Enhancement Trail Grant Project Feasibility  
5. Consideration of #295-17 LED Message Board for Veterans Memorial Park/Senior 

Services Bid  
6. Ratification of 2017 ACCG Health Promotion and Wellness Grant  
7. Consideration of Request to Segregate Code Compliancy and Enforcement Department 
8. Consideration of Board Appointments: 

a. Dawson County Library 
i. Allen Ferg- Replacing Leslie Kupkowski (Term: July 2017 - June 2021) 
ii. Peter Thomas- Replacing Judy Cahill (Term: July 2017 - June 2021) 

b. Industrial Building Authority 
i. Randy Harris- Replacing Charlie Tarver (Term: July 2017 - June 2018) 

9. Consideration of Etowah Water and Sewer Authority (EWSA) Note Renewal 
10. Consideration of Commissioners' Compensation Committee 

 
I. PUBLIC COMMENT 

 

J. EXECUTIVE SESSION 

 

K.  ADJOURNMENT 
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DAWSON COUNTY BOARD OF COMMISSIONERS   
VOTING SESSION MINUTES – JUNE 15, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 

4; County Attorney Frey; Public Works Director McKee filling in for County Clerk Yarbrough 

and interested citizens of Dawson County. County Manager Headley was not present. 

 

INVOCATION:  Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE:  Chairman Thurmond 

 

ANNOUNCEMENTS:  
None 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the minutes from the Voting Session held on June 1, 

2017 as presented. Nix/Gaines 

  

APPROVAL OF THE AGENDA: 

Motion passed unanimously to approve the agenda as presented. Gaines/Hamby 

 

PUBLIC COMMENT: 

None 

 

PUBLIC HEARINGS 

Scrap Tire Storage and Disposal Draft Ordinance (2
nd

 of 2 hearings. 1
st
 hearing was held on 

June 1, 2017) 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to 

speak either for or against the Scrap Tire Storage and Disposal Draft Ordinance. 

 Sandy Sawyer, Dawsonville- spoke in favor of the Scrap Tire and Disposal Draft Ordinance 

Chairman Thurmond asked if there was anyone else present who wished to speak either for or 

against the Scrap Tire Storage and Disposal Draft Ordinance, and hearing none, closed the 

hearing. 

Motion passed unanimously to approve the Scrap Tire Storage and Disposal Draft Ordinance. 

Hamby/Gaines 

NEW BUSINESS: 

Consideration of Special Event Business License Application- Carol Stream Amusements, Inc. 

Motion passed unanimously to approve Special Event Business License Application- Carol 

Stream Amusements, Inc. Nix/Hamby 
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Consideration of Special Event Business License Application- Phantom Fireworks 

Motion passed unanimously to approve Special Event Business License Application- Phantom 

Fireworks. Fausett/Hamby 

 

Consideration of Special Event Business License Application- TNT Fireworks 

Motion passed unanimously to approve Special Event Business License Application- TNT 

Fireworks. Gaines/Fausett 

 

Consideration of Request to Surplus Two Ambulance Stretchers 

Motion passed unanimously to approve the request to surplus two ambulance stretchers. 

Hamby/Fausett 

 

Consideration of Request to Hold a Fund Raising Event at Fire Station 8 

Motion passed unanimously to approve the request to hold a fund raising event at Fire Station 8. 

Nix/Fausett 

 

PUBLIC COMMENT: 

None 

 

ADJOURNMENT: 

 

APPROVE:                                                 ATTEST: 

 

 

              

Billy Thurmond, Chairman                               Danielle Yarbrough, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AND 

DEVELOPMENT AUTHORITY OF DAWSON COUNTY 

  

JOINT MEETING MINUTES – JUNE 21, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

3:00 PM 

 

 

ROLL CALL: Those present for the Board of Commissioners were Chairman Thurmond; 

Commissioner Fausett, District 1; Commissioner Gaines, District 2; Commissioner Hamby, 

District 3; Commissioner Nix, District 4; County Manager Headley; County Attorney Frey; 

County Clerk Yarbrough and interested citizens of Dawson County. 

 

Those present for the Development Authority of Dawson County were Sherry Weeks, Mike Ball, 

Brian Sticker, Tony Passarello, Brian Trapnell, and Steven Melching. 

 

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda as written. Nix/Hamby 

 

NEW BUSINESS: 

 

DADC Member Tony Passarello will be the liaison to the BOC on behalf of the DADC 

Commissioner Chris Gaines will be the liaison to the DADC on behalf of the BOC 

 

Items of Discussion: 

 BOC Concerns (The need to attract technology, attract and build a better workforce, tax 

incentives, changing of DADC bylaws, and a plan for the DADC to become self-funded. 

 Re-establish communication between the two boards 

 Task a group to address the issues brought up by the BOC Chairman 

 The need for DADC to become more active in recruiting new businesses 

 Form a committee to draft a 5-10 Development Plan 

 Is the DADC communicating with the Planning Commission and Planning and 

Development? 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                                Danielle Yarbrough, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance       Work Session: 6/22/2017 
 
Prepared By: Natalie Johnson       Voting Session: NA 
 
Presenter: Chris Hollifield,      Public Hearing:  Yes       No x 
 
Agenda Item Title: Presentation of the FY 2016 Audit Results 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: To approve the results of the FY 2016 annual audit 

 
Department Head Authorization: Vickie Neikirk        Date: 6/16/2017 

Finance Dept. Authorization: Vickie Neikirk              Date: 6/16/2017  

County Attorney Authorization: VLN for DH         Date: 6/16/2017 

Comments/Attachments:  

 

State law requires that each local government have an external financial audit performed and the 

results must be available to the public. Rushton and Company, LLC is the contracted auditor for 

Dawson County Government and once the audit for the fiscal year has been completed, the 

Managing Partner, Chris Hollifield presents the results in a Commission Meeting. 

The annual audit for FY 2016 (year ending 12/31/16) has been completed and Chris Hollifield, 

Managing Partner requests time to present the results. 

The presentation is attached. 
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Report to the Board of Commissioners 
For the year ended December 31, 2016 

 
 
 
 
 
 
 
 

June 22, 2017 
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Dawson County’s Responsibilities 
The financial statements are the responsibility of Dawson County’s 
management. 
 

Rushton & Company’s Responsibilities 
As independent auditors for Dawson County, our responsibility is to express 
opinions on the fair presentation of the financial statements. 
 

Auditing Standards 
We audited the County’s financial statements in accordance with auditing 
standards generally accepted in the United States of America and 
Government Auditing Standards issued by the Comptroller General of the 
United States. 
 

Unmodified Opinion 
In our opinion, the financial statements present fairly, in all material respects, 
the financial position of Dawson County, Georgia, as of December 31, 2016, 
and the respective changes in financial position and, where applicable, cash 
flows for the year then ended. 

AUDIT OPINION – P. 1-3 
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These statements provide the reader with information on the County 
as a whole, using the full accrual basis of accounting.  Columns for 
the governmental activities, the business-type activities, and the 
component units. 
 
Two statements: 
 

Statement of Net Position – P. 15-16 
 Presents the assets,  liabilities, and residual net position of the 

County  
 

Statement of Activities – P. 17 
 Presents the results of operations of the County 

Government-wide Statements 
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Revenues – All Governmental Funds 
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Expenditures – All Governmental Funds 
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Total Debt Balances 
Last 4 Years 
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Revenues 
 Increased $1,129,141, 5.41% 

 Property taxes increased $349,052  
 Local option sales tax increased $308,399 
 Building permits increased $112,784 
 EMS increased $169,068 

 
Expenditures 
 Increased $1,292,376, 6.73% 

 Clerk of Superior Court increased $85,900 
 Juvenile Court increased $65,040 
 Fire increased $283,507 
 EMS increased $240,558 
 Road Dept increased $89,247 
 Parks increased $65,980  

 
Unassigned Fund Balance (Target is 15-25%) 
 2016, $5,102,625, 24.6% of expenditures (3.0 months)  
 2015, $5,208,334, 26.8% of expenditures (3.2 months)  

General Fund 
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General Fund  
Revenues and Expenditures – Last 5 Years 
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General Fund Unassigned Fund Balance as a 
Percentage of Expenditures  
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SPLOST Fund 
 SPLOST revenue of $7,064,886, increased $356,554, 5.3% 
 
Capital Projects Fund 
 $761,657 in expenditures on various projects 
     
 

Other Major Governmental Funds Summary 
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Operating Revenues 
 Increased $116,351, 16.7% 
 
Operating Expenses 
 Increased $74,771, 16.1% 

 Tipping fees increased 
     

    
     

 

Solid Waste Enterprise Fund 
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Solid Waste Operating Revenues and 
Expenses – Last 5 Years 
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Chris Hollifield, CPA 
chollifield@rushtonandcompany.com 
 
David Conley, CPA CFE 
dconley@rushtonandcompany.com 
 
www.RushtonandCompany.com  
770.287.7800 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Board of Elections & Registration     Work Session: 6/22/17 
 
Prepared By: Glenda Ferguson                Voting Session: 7/06/17 
 
Presenter: Glenda Ferguson     Public Hearing:  Yes       No       
 
Agenda Item Title: Election Equipment Purchase 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes _    No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

Small Equip 
Dues & Fees 
Property R&M 

  

1400 
1400 
1400 

5316 
5236 
5222 

$2500 
$0 
$0 

$2500 
$0 
$0 

$23,819.90 
$9,750.00 
$8,125.00 

$21,319.90 
$9,750.00 
$8,125.00 

$39,194.90 

 

Recommendation/Motion:       

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 06/15/2017 

County Manager Authorization: VLN for DH          Date: 6/16/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Current 56 R6 Direct electronic recording (DRE) voting equipment is 16 years old, showing signs of 

aging, cannot be replaced and/or fixed (most parts are not available any longer).  We have budgeted 

in previous years to replace a portion of units each year with the latest TSX voting unit.  Mutual 

decision was made to hold off purchase with the thought of even newer equipment coming out to 

replace the TSX.  We are still being advised there is nothing known to be waiting for replacement.  

San Diego County, CA has presented to the Secretary of State & Kennesaw State Election Division, 

the opportunity for Georgia election offices to purchase “gently used” TSX electronic voting units (the 

latest certified units now used in Georgia) at a considerably lower cost.  These units were used for 1 

election (now paper ballot voting). The Board of Elections & Registration is requesting funds to 

purchase 65 units; to replace the 56 R6 we now have and 9 extra for additional growth over the next 5 

plus years.  We currently have 6 TSX units; 1 purchased new in 2006 (for election night upload), 5 

recently acquired at a low cost.  This will give a total of 71 TSX units.   

Attached is the Bill of Sale from San Diego County, cost savings projection breakdown and shipping 

costs. 
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TSX Equipment Purchase Savings Projection: 
 
2002   State issued 41 R6 DRE units 
9/2004  State issued 6 additional R6 DRE units 
1/2004  County purchased 4 R6 DRE units 
12/2005  County purchased 5 R6 DRE units    = 56 R6 DRE units 
10/2006  County purchased 1 TSX unit (for upload)  = 1 TSX unit  
9/2016  County purchased 5 TSX units (license fee only) = 5 TSX units 
      
 
2012- Board of Elections weighed warranty cost vs repair history, opted to 
2017 not renew warranty agreement; savings of $7575 for 6 years =  $45,450 
 
2016  Requested $23,630 (15 TSX & 2 Express Polls) to begin equipment  

replacement (opted not to purchase)      $23,630 
 
2017 Requested 15 TSX units & 2 Express poll units w/ other equipment  

costs (no to purchase).        $23,630         
  

2018 Requested 15 TSX units & 2 Express poll units w/ other equipment     
costs. $23,630 

 
2019 Remaining 11 TSX units budgeted. $15,840 
 
      Total Savings  2012-2017 = $92,710   
 
New TSX units are $1440 each.  
 
Gently used TSX units purchase price is   =  ± $641.46 per unit  
    $350 each TSX unit  from San Diego county, CA; 

shipping ± $16.46 each (to KSU for testing & certification); $125 each for battery replacement  
(we would incur a charge to go to KSU and pickup) 

    $150  each to ES&S for the license fee.        $798.54 savings per unit. 

 
 
To replace existing R6 units with TSX units: 
 
New :     Used: 
50 TSX @ $1440 = $72,000  50 TSX @ $641.46 = $32,073 (Savings of = $39,927) 
 

 To replace & increase 15 for growth & potential 2nd advance voting location: 
 
New:     Used: 
65 TSX @ $1440 = $93,600  65 TSX @ $641.46 = $41,694.90 (Savings of - $51,905.10) 
 

 To replace & increase 20: 
 
New:      Used: 
70 TSX @ $1440 = 100,800  70 TSX @ 641.46 = $44,902.20 (Savings of = $55,897.80) 
 
**With purchase of maximum 70 units @ $44,902.20 > still remains a budgetary savings to the 
county from 2012-2017 of $47,807.80 (i.e. $92,710 - $44,902.20). 
***With requested 65 units at $41,694.90 > savings from 2012-2017 =  $51,015.10 
 
            Updated 6/9/17 
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**I asked could we put in the contract a breakdown or specified number of units the purchase cost 
covered.  This is what she sent me advising that the preliminary template couldn’t be changed.   She can 
look into making the change once we confirm purchase and advise at that time.   
 
 
 
 
Hello Ms. Ferguson, 
 
Here is a breakdown of the total amount: 
 
The amount on the agreement will be the price of the units ($350/unit) + the shipping costs. We will 
assume a shipping rate of $16.46/unit since we expect to ship 7 pallets with a 7 day shipping time. 
 

Quantity: 65 units 
Price of units: 

65 units * $350.00 = $22,750.00 
Price of shipping (assuming we'll be shipping in 7 pallets over 7 days - shipping cost breakdown 

included on original email): 
65 units * $16.46 = $1,069.90 

Extended price: 
$22,750.00 + $1,069.90 = $23,819.90 

 

Victoria Flores 
Assistant Procurement Specialist 
County of San Diego, Dept. of Purchasing and Contracting 
5560 Overland Avenue, Suite 270  
San Diego, CA 92123-1204 | MS: O32 
Victoria.Flores@sdcounty.ca.gov  
O: 858-505-6342 | C: 619-314-0733 
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The County of San Diego (“County”) pursuant to this agreement has agreed to convey, assign, 

transfer to Dawson County Government (“Government Entity”) the Purchased Assets designated to 

be transferred from the County to Government Entity, as set forth in Appendix A (the “Purchased 

County Assets”) (terms capitalized in this Bill of Sale but not defined herein shall have the meanings 

ascribed to them in the Agreement).  The County agrees to deliver the Purchased Assets Free on 

Board Destination to Kennesaw State University; 3305 Busbee Dr NW, Kennesaw, GA 30144 upon 

receipt of this signed agreement and a Purchase Order from the Government Entity.  The Government 

Entity is responsible for the unloading of the Purchased Asset including access to the appropriate 

equipment to execute unloading.  If upon receipt and inspection a Purchased Assets is deemed as 

faulty and not capable of functioning for its intended purpose, the Purchased Asset shall be shipped 

back to the County of San Diego, at the sole cost of the Government Entity.   

         

For $23,819.90 and other good and valuable consideration, the receipt and sufficiency of which is 

hereby acknowledged, the County does hereby sell, transfer, assign, convey, and deliver to 

Government Entity, its successors and assigns, in accordance with the Agreement, all right, title, and 

interest in and to the Purchased County Assets.  The Government Entity  is responsible for ensuing all 

licenses for use are in place for units continued use in their jurisdictions. 

 

THE PURCHASED COUNTY ASSETS ARE DELIVERED TO GOVERNMENT ENTITY “AS IS” 

AND GOVERNMENT ENTITY ACKNOWLEDGES THAT, EXCEPT AS EXPRESSLY SET 

FORTH IN THE AGREEMENT AND HEREIN, THE COUNTY HAS NOT MADE, DOES NOT 

MAKE, AND WILL NOT MAKE ANY REPRESENTATION OR WARRANTY, EXPRESS OR 

IMPLIED, ON WHICH GOVERNMENT ENTITY HAS RELIED OR MAY RELY, WITH 

RESPECT TO THE MERCHANTABILITY, FITNESS, SAFETY, DESIGN, CONDITION, 

QUALITY, CAPACITY, OPERATION, PERFORMANCE, DURABILITY, OR SUITABILITY 

FOR GOVERNMENT ENTITY’S PURPOSES OF THE PURCHASED COUNTY ASSETS IN 

ANY RESPECT, THE PURCHASED COUNTY ASSETS’ COMPLIANCE WITH ANY LAW, 

RULE, SPECIFICATION, OR CONTRACT PERTAINING THERETO, OR PATENT STATUS, 

PATENTABILITY, PATENT INFRINGEMENT, VISIBLE OR LATENT DEFECTS, OR ANY 

OTHER REPRESENTATION, WARRANTY, OR COVENANT, EXPRESS OR IMPLIED. 

 

Notwithstanding the foregoing, the County hereby assigns and conveys to Government Entity the full 

benefit of all representations, warranties, and indemnities held or enjoyed by the County with respect 

to the Purchased County Assets, to the extent assignable by the grantor thereof. 

Page 1 of 3 

Bill of Sale Agreement No. 021 
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The Government Entity agrees, to defend, indemnify and hold harmless County, against any and all 

claims or liability, loss or expenses (including reasonable attorney’s fees) for which the Government 

Entity is responsible, which may arise as a result of this purchase of County Assets. 

 

The County agrees that it will, at Government Entity’s reasonable request, without further 

consideration, do, execute, acknowledge, and deliver or will cause to be done, executed, 

acknowledged, and delivered, all such further acts, deeds, assignments, transfers, or conveyances as 

may be considered by Government Entity, its successors or assigns, to be reasonably necessary or 

proper for the sale, transfer, assignment, or conveyance of the Purchased County Assets.  This 

instrument shall be binding upon, inure to the benefit of, and be enforceable by, any of Government 

Entity’s successors and assigns. 

 

Governing Law.  In the event any dispute arises concerning this Agreement, the terms of the 

Agreement shall be governed, interpreted, construed and enforced in accordance with the laws of the 

State of California.  Venue for any legal action arising from this Agreement shall lie with the San 

Diego County Superior Court. 

 

 

The County has caused this Bill of Sale to be signed on its behalf by a duly authorized individual as 

of _____________________________. 

 

     COUNTY OF SAN DIEGO 

 

    By:  ________________________________ 

 

    Name:  ______________________________ 

 

    Title:  _______________________________ 
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Acknowledgement and Acceptance 

Government Entity hereby acknowledges and accepts the County’s transfer of its entire right, title, 

and interest in and to the Purchased County Assets and has agreed and accepted the terms and 

conditions of this Bill of Sale by authorizing a signature on its behalf by a duly authorized individual 

as of _______________________________. 

 

 

DAWSON COUNTY GOVERNMENT 

 

    By:  ________________________________ 

 

    Name:  Billy Thurmond 

 

    Title:  County Commission Chairman 

 

APPENDIX A – PURCHASED COUNTY ASSETS 

 

MAKE: PREMIER 

MODEL:  ACCUVOTE-TSX  

VERSION:  V. 4.6.4 

VENDOR:  ES&S 

 

PRODUCT TO BE SHIPPED TO THE CENTER FOR ELECTION SYSTEMS, KENNESAW STATE 

UNIVERSITY, 3305 BUSBEE DR NW, KENNESAW, GA 30144. 

 

END OF SCHEDULE 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works      Work Session: 6-22-17 
 
Prepared By: D. McKee                Voting Session: 7-6-17 
 
Presenter: David McKee     Public Hearing:  Yes       No x 
 
Agenda Item Title: TE Trail Grant – Project Feasibility 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes           No   x 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to terminate use of TE funds. 

 
Department Head Authorization: David McKee          Date: 6-13-17 

Finance Dept. Authorization: Vickie Neikirk          Date: 6/16/2017 

County Manager Authorization: VLN for DH          Date: 6/16/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

TE Grant was approved in 2009 for the design and construction of a multiuse trail that would extend 

from Veterans Park to Burt Creek Road.  Staff has continued to work to meet the requirements of the 

grant, completed the preliminary design, environmental assessment.  Only parts of the trail were to 

be on county owned property and the remainder was to be located on private property.  Property has 

changed hands several times.   

Federal requirements shall be met to utilize the TE grant funds.  Federal requirements will be difficult, 

and or impossible to meet for this scale project.  If local funds (SPLOST, or general funds) are utilized 

to complete the project it can be completed in a more timely manner, within a much more reasonable 

budget.  The TE grant award amount was $135,793 with a county match of $363,657 for a project 

total of $499,450.  Current total cost estimate exceed budgeted amount.   
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks & Rec/Sr. Services          Work Session:06/22/17 
 
Prepared By: Melissa Hawk                Voting Session: 06/07/17 
 
Presenter: Melissa Hawk                                                             Public Hearing:  Yes x No       
 
Agenda Item Title: #294-17 LED Message Board for Veterans Memorial Park/Senior Services 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No          

Fund Dept. Acct No. Budget Balance Requested Remaining 

350 
350 

5520 
6120 

541200 
541200 

$17,500 
$17,500 

$17,500 
$17,500 

$14,893 
$14,893 

$2,607 
$2,607 

 
Recommendation/Motion: To approve a contract with in the amount of $29,966.00 to Metro LED for the 

materials and installation of a LED Message Board at the Veterans Memorial Park and Senior Services 

entrance. 

 
Department Head Authorization: Dawn Pruett/Lisa Henson    Date: 06/13/2017 

Finance Dept. Authorization: Vickie Neikirk          Date: 6/15/2017 

County Manager Authorization: VLN for DH     Date: 6/16/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board approved a Capital Project budget in the amount of $35,000 for the 2017 Fiscal Year to replace two 
signs at the entrance of the Veterans Memorial Park and Senior Services on Recreation Drive.  The two 
departments were budgeted the cost equally at $17,500 each.   
 

Currently the entrance contains two message signs; a sign with changeable lettering and a rock and plastic sign 
with Veterans Memorial Park permanent lettering.  The new sign will contain a white, luminated portion 
containing permanent lettering depicting Veterans Memorial Park & Senior Services.  There will be a 16mm 
LED Message Board that can be controlled via any mobile device with internet access to display superb graphic, 
photos  or videos from events to be shown to the public.  The structure will be mounted in the earth with steel 
legs, skirted by synthetic stone.  The County will be responsible for permitting the sign. 
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IFB #294-17 LED MESSAGE 

BOARD FOR VETERANS 

MEMORIAL PARK AND SENIOR 
SERVICES  

WORK SESSION JUNE 22, 2017 
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Background  

 

 Dawson County BOC approved the replacement of the entrance sign 

at the Veterans Memorial Park/Senior Services in the FY2017 Capital 

Budget 

 

 The expenditure has been budgeted as a 50/50 split between the 

Parks/Recreation Department and Senior Services 

2 
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Background  

  The current signs have fulfilled their  

 life expectancy and is in dire need  

 of replacement.   

 

  Much time is spent on the manual 

 exchange of messages to notify the 

 public of upcoming events. 

 

 

 

 

 

 

 

3 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 459 vendors received solicitation 

 County received 3 submissions 

4 
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#294-17  2017 LED Message Board Bid Proposal  

5 

Company Name Product Submitted Total Cost 

Lang Signs Inc WatchFire 16mm $36,807.28 

Mahaloworks Polaris - Color 16mm Disqualified *** 

Metro LED Metro LED Sign & Light 16mm $29,786.00 

*** Mahaloworks bid price does not include electrical work as per specifications 

40



Background  

6 

 An on-site demonstration has been given to County staff 

from manufacturer’s representative 

 Software will be installed at a pre-determined location 

allowing for on-site programming without the use of an 

antenna on the building containing the software 

 Programming accessibility from any location via any mobile 

devise with internet service. 

  Multiple messages can be shown with superb graphics, 

display photos or play videos from events. 

  The   will be responsible for obtaining the County sign 

permit. 
41



Recommendation  

 

Staff respectfully requests the Board to accept the 

price proposal received from and award a contract to 

Metro LED for a total cost to the County for the project 

of $29,786.00 for #294-17 LED Message Board for 

Veterans Memorial Park/Senior Services bid. 

 

 

7 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Human Resources              Work Session: 06/22/17 
 
Prepared By: Danielle Yarbrough               Voting Session: 07/06/17 
 
Presenter: Danielle Yarbrough     Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of 2017 ACCG Health Promotion and Wellness Grant 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approve to apply for the 2017 ACCG Health Promotion & Wellness 

Grant 

Department Head Authorization: Danielle Yarbrough      Date: 06/14/17 

Finance Dept. Authorization: Vickie Neikirk          Date: 6/15/2017 

County Manager Authorization: VLN for DH          Date: 6/16/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

We have been recipients of this grant in the past, and have a good chance of receiving the award 

again. 

If awarded, the money received would be used to pay for employee flu shots along with other items at 

a fall wellness fair. 

Grant Application 
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Backup material for agenda item: 

 

7. Consideration of Request to Segregate Code Compliancy and Enforcement Department 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Administration       Work Session: 06/22/17 
 
Prepared By: Ginny Tarver                Voting Session: 07/06/17 
 

Presenter: David Headley              Public Hearing:  Yes ☐    No ☒ 

 
Agenda Item Title: Segregation of Code Compliancy and Enforcement Department 
 
Background Information:  

 
 

 

 

 

Current Information: 

 

 

 

 

Budget Information:    Applicable: ☒    Not Applicable: ☐                    Budgeted:    Yes ☐     No   ☒ 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: There are two options presented: (1) Keep Code Compliancy and Enforcement 

as currently structured within the Planning & Zoning Department; and (2) Separate Code Compliancy and 

Enforcement from Planning & Zoning and create a director position to lead that department (funding from 

fund balance) 

Staff respectfully recommends that the BOC vote to separate Code Compliance and Enforcement from 

Planning & Zoning and create a director position to that lead that department.  
 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 6/15/2017 

County Manager Authorization: VLN for DH          Date: 6/16/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Historically, Dawson County Code Compliancy and Enforcement has been a sub section of the 

Planning & Zoning Department. The Planning & Zoning Department is customarily directed by a 

certified planner. The full attention is on Planning and Zoning issues. Compliance and enforcement 

matters are managed by a code enforcement marshal, building inspector, and surface water monitor. 

The purpose is to segregate Code Compliancy & Enforcement from Planning & Zoning and create a 

director position to lead the newly formed department. The department would include Code 

Enforcement, Building Department, Animal Control, and Erosion Control/Surface Water MS-4 

monitoring. The separation of this department will allow MORE focus on Compliance and 

Enforcement.  
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Backup material for agenda item: 

 

8. Consideration of Board Appointments: 

a. Dawson County Library 

i. Allen Ferg- Replacing Leslie Kupkowski (Term: July 2017 - June 2021) 

ii. Peter Thomas- Replacing Judy Cahill (Term: July 2017 - June 2021) 

b. Industrial Building Authority 

i. Randy Harris- Replacing Charlie Tarver (Term: July 2017 - June 2018) 
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Backup material for agenda item: 

 

9. Consideration of Etowah Water and Sewer Authority (EWSA) Note Renewal 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Legal        Work Session: 06/22/17 
 
Prepared By: Lynn Frey                 Voting Session: 07/06/17 
 

Presenter: Lynn Frey         Public Hearing:  Yes ☐    No ☒ 

 
Agenda Item Title: Renewal of EWSA Note 
 
Background Information:  

 
 

 

 

 

 

Current Information: 

 

 

 

 

Budget Information:    Applicable: ☒    Not Applicable: ☐                    Budgeted:    Yes ☐     No   ☐ 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Move to approve EWSA renewal of the loan in accordance with the Bank of the 

Ozarks’ proposal. 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 6/15/2017 

County Manager Authorization: VLN for DH          Date: 6/16/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

In 1998 the County and Etowah Water and Sewer Authority entered an IGA to accomplish sanitary 

sewer facility construction and upgrade to serve the contemplated Georgia 400 retail/outlet center. 

EWSA transferred a number of sewer taps to the County and agreed to purchase 1200 + acres for 

that purpose, lease it to the County, and took out a bank loan which by the terms of the IGA was to 

be paid by the County. The loan has been paid down from an original 6.8 million dollars to some 1.4 

million. Rock Creek Park and EWSA’s sewerage treatment facility are there and some land has been 

sold or leased.    

Over the years there have been several re-financings, and the current note is now due. Though the 

note is in the name of EWSA, the County has indirect liability on the note; hence it seeks County 

approval on the renewal of the financing, which is proposed via Bank of the Ozarks. Security for the 

note is in the assignment of EWSA’s rights under the EWSA to the lender, and 100% of County 

wetland mitigation credit sales and sale of the remaining land goes to payment. The new note is for 

$1,428,529 with two interest options for five years.  
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Backup material for agenda item: 

 

10. Consideration of Commissioners' Compensation Committee 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Board of Commissioners           Work Session: 06/22/17 
 
Prepared By: Danielle Yarbrough               Voting Session: 07/06/17 
 
Presenter: Commissioner Julie Nix               Public Hearing:  Yes       No X 
 
Agenda Item Title: Discussion of Commissioners’ Salaries 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to move forward with the formation of a citizen committee to study 

commissioners’ compensation 

Department Head Authorization:              Date:       

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

In 2005, a compensation committee was formed to study the compensation policy of the 

commissioners and draft a new policy if needed.  

The commissioners’ salaries have not been studied in twelve years. It is time to form another citizen 

committee, and bring the current compensation policy up to date based upon the committee’s 

recommendations.  
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