
 

Page 1 of 234 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, DECEMBER 21, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 

 
B.  INVOCATION 

 
C.  PLEDGE OF ALLEGIANCE 

 
D.  ANNOUNCEMENTS 

 
E.  APPROVAL OF MINUTES 

Minutes of the Special Called Meeting held on December 6, 2017 
Minutes of the Voting Session held on December 7, 2017 

 

F.  APPROVAL OF AGENDA 

 
G.  PUBLIC COMMENT  
 

H.  ZONING 
1. ZA 17-06- Cates Family, LLLP has made a request to rezone 2.402 acres from C-OI 

(Commercial Office Institutional) to C-HB (Commercial Highway Business) for a 

proposed classic car sales and warehousing business. The property is located on TMP 

113-044-006.  

I.   PUBLIC HEARING 
1. Request to abandon the portion of Powell Rd. between Amicalola Church Rd. and Colly 

Lane (1st of 2 hearings. 2nd hearing will be held on January 18, 2017) 

J.  NEW BUSINESS 
1. Consideration of Big Canoe Water and Sewer Authority Enabling Legislation 
2. Consideration of Impact Fee Methodology Report Final Draft 
3. Consideration of Non-Profit Food Service Permits for Temporary Events 
4. Notice of Fire Engine Approved Funding and Request for Use of Another Vendor- 

Presented at December 14, 2017 Work Session for informational purposes only 
5. Consideration of Firefighter Cancer and Disability Insurance Options 
6. Consideration of #299-17 IFB- Construction Services for Veterans Memorial Park Pool 

House 
7. Consideration of #305-17 IFB- Stand-by Road Striping Services 
8. Consideration of #296-17 RFP- Banking Services Award Recommendation 
9. Consideration of Board Appointment: 

a. Dawson County Board of Assessors 
i. Sam Gutherie- reappointment (Term: January 2018 through 

December 2020) 
10. Presentation and Consideration of Violence Against Women Act (VAWA) Gant 

Application- Captain Thurmond Atkinson 
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K. PUBLIC COMMENT 
 

L.  ADJOURNMENT 
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Backup material for agenda item: 

 

Minutes of the Special Called Meeting held on December 6, 2017 

  

3



 

Page 1 of 2 

Minutes 12-06-17 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS 

AND 

DEVELOPMENT AUTHORITY OF DAWSON COUNTY 

  

JOINT MEETING MINUTES – DECEMBER 6, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

4:00 PM 

 

 

ROLL CALL: Those present for the Board of Commissioners were Chairman Thurmond; 

Commissioner Fausett, District 1; Commissioner Gaines (By Remote), District 2; Commissioner 

Hamby, District 3; Commissioner Nix, District 4; County Manager Headley; County Attorney 

Frey; County Clerk Yarbrough and interested citizens of Dawson County. 

 

Those present for the Development Authority of Dawson County were Sherry Weeks, Mike Ball, 

Tony Passarello, Tara Hardwick, and Calvin Byrd. 

 

OPENING REMARKS: 

Chairman Billy Thurmond, BOC 

Chair Sherry Weeks, DADC 

 

DADC RESPONSE TO FORMER REQUEST: 

Chair Sherry Weeks 

  

Tony Passarello 

 Report on Dawson County Building Vacancies 

 Response to BOC to Questions 

 

DADC PRESENTATION OF REVISED BUDGET: 

Chair Sherry Weeks 

 New Initiatives for 2018 

 Financial Status and New Budget Request 

 

DAWSON COUNTY BUSINESS PROGRESS: 

Chair Sherry Weeks 

Chamber President Christie Haynes 

 

QUESTIONS AND ANSWERS: 

BOC/DADC 

 

EXECUTIVE SESSION FOR BOC: 

Motion passed unanimously to go into Executive Session for the purpose of land and personnel. 

Nix/Hamby 

Motion passed unanimously to come out of Executive Session. Fausett/Hamby 

 

ADJOURNMENT 
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APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                                Danielle Yarbrough, County Clerk 

5



 

Page 6 of 234 

 

Backup material for agenda item: 

 

Minutes of the Voting Session held on December 7, 2017 
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DAWSON COUNTY BOARD OF COMMISSIONERS   
VOTING SESSION MINUTES – DECEMBER 7, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Hamby, District 3; Commissioner Nix, District 4; County Manager Headley; 

County Attorney Frey; County Clerk Yarbrough and interested citizens of Dawson County. 

Commissioner Gaines was not present. 

 

INVOCATION:  Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE:  Chairman Thurmond 

 

ANNOUNCEMENTS:  
None 

 

APPROVAL OF MINUTES:  

Motion passed unanimously to approve the minutes of the Voting Session held on November 16, 

2017 as presented. Nix/Fausett 

  

APPROVAL OF THE AGENDA: 

Motion passed unanimously to approve the agenda as presented. Hamby/Nix 

 

PUBLIC COMMENT: 

None 

 

ALCOHOL LICENSES: 
New Alcohol License (Retail Package of Beer and Wine) – Beartooth Food Mart, LLC d/b/a 

Mobile Food Mart 

Motion passed unanimously to approve the new alcohol license for retail package of beer and 

wine- Beartooth Food Mart, LLC d/b/a Mobile Food Mart. Nix/Hamby 

 

NEW BUSINESS: 

Consideration of Juvenile Court’s request for additional funds for attorney costs 

Motion passed unanimously to approve Juvenile Court’s request for additional funds for attorney 

costs. Hamby/Fausett 

 

Ratification of Victims of Crime Act (VOCA) Grant Award 

Motion passed unanimously to ratify the Victims of Crime Act (VOCA) Grant Award. 

Nix/Hamby 

 

Consideration of Family Connection Fiscal Agent Request 

Motion passed unanimously to approve the Family Connection Fiscal Agent Request. 

Fausett/Nix 
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Consideration of FM Global Insurance Company Fire Prevention Grant Application 

Motion passed unanimously to approve the FM Global Insurance Company Fire Prevention 

Grant Application. Fausett/Hamby 

 

Consideration of Georgia Forestry Commission 50/50 Grant Application 

Motion passed unanimously to approve the Georgia Forestry Commission 50/50 Grant 

Application. Hamby/Fausett 

 

Ratification of Department of Public Health Occupant Safety Seat Grant Application 

Motion passed unanimously to ratify the Department of Public Health Occupant Safety Seat 

Grant Application. Nix/Fausett 

 

Consideration of Special Event Alcohol Permit Application- Chamber of Commerce Business 

After Hours at United Community Bank on December 14, 2017 

Motion passed unanimously to approve the Special Event Alcohol Permit Application for the 

Dawson County Chamber of Commerce Business After Hours at United Community Bank on 

December 14, 2017. Fausett/Hamby 

 

Consideration of 2018 ACCG Summer Georgia Counties Internship Program (GCIP) Grant 

Application 

Motion passed unanimously to approve the 2018 ACCG Summer Georgia Counties Internship 

Program (GCIP) Grant Application. Nix/Hamby 

 

Consideration to move forward with public hearings on December 21, 2017 and January 18, 

2018 regarding the request to abandon the portion of Powell Rd. between Amicalola Church Rd. 

and Colly Lane 

Motion passed unanimously to move forward with public hearings on December 21, 2017 and 

January 18, 2018 regarding the request to abandon the portion of Powell Rd. between Amicalola 

Church Rd. and Colly Lane. Fausett/Hamby 

 

Consideration of request to fund Lumpkin Campground Concept Improvement Plan 

Motion passed unanimously to approve request to fund Lumpkin Campground Improvement 

Plan. Hamby/Nix 

 

Consideration of Intergovernmental Agreement with the City of Dawsonville for Municipal 

Elections 

Motion passed unanimously to approve the Intergovernmental Agreement with the City of 

Dawsonville for Municipal Elections. Fausett/Hamby 

 

Consideration of Board Appointments 

Motion passed unanimously to approve the following board appointments: 

a. EMS Advisory Council Board 

i. Ricky Rexroat- reappointment (Term: December 2017 through December 

2018) 

ii. Lanier Swafford- reappointment (Term: December 2017 through 

December 2018) 
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b. Health Board 

i. Dr. Larry Anderson- reappointment (Term: December 2017 through 

December 2023) 

ii. Elaine Maple- reappointment (Term: December 2017 through December 

2023) 

c. Parks & Recreation Board 

i. Chad Cofield- reappointment (Term: December 2017 through December 

2022) 

Hamby/Fausett 

 

PUBLIC COMMENT: 

None 

 

ADJOURNMENT: 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Danielle Yarbrough, County Clerk 
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1. ZA 17-06- Cates Family, LLLP has made a request to rezone 2.402 acres from C-OI 

(Commercial Office Institutional) to C-HB (Commercial Highway Business) for a 

proposed classic car sales and warehousing business. The property is located on TMP 

113-044-006.  
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1. Request to abandon the portion of Powell Rd. between Amicalola Church Rd. and Colly 

Lane (1st of 2 hearings. 2nd hearing will be held on January 18, 2017) 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 11-21-17 
 
Prepared By: David McKee                Voting Session: 12-7-17 
 
Presenter: David McKee     Public Hearing:  Yes x No       
 
Agenda Item Title: Powell Road 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to hold Public Hearing on the abandonment of Powell Road from Colley 

Ln North to Amicalola Church Road 

 
Department Head Authorization: David McKee          Date: 11-13-17 

Finance Dept. Authorization: Vickie Neikirk          Date: 11/14/2017 

County Manager Authorization: DH           Date: 11/16/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Public Works was approached by a property owner in the area of Amicalola Church Rd and Powell 

Rd requesting information on the process for abandonment of a section of a county road.  County 

Code requires notification and a single public hearing on abandonment of a county road.  If 

abandoned the property would revert back to the property owners.  

November 13, 2017 public works was presented with a petition from Mr. Jeffery Runner requesting 

that Powell Rd be abandoned from Colly Lane North to the intersection of Amicalola Church Road.  

Powell road is a loop road in that there is access from both ends of the road and the abandonment 

would not interrupt access to existing property owners.  Powell Rd. requested section has two 

property owners (State of Ga, and Chris Cowart) 

Map of Powell Road and section requesting to be abandoned.   

30



034 014
002

034 008
002

034 008
001

035
002

034 007034 009

034 009
034 006

001

034 006 001034 015

034 014
001

034 008
034 014

032
001

032 001 032 001

034 017034 017
001

034 016

034
015
002

034 015
001

Chickadee Hil l

Swan Cente
r D

rive

Powell Road

POWELL ROAD
Dawson County
Public Works
11/13/2017

0 500 1,000250 Feet Legend
Parcels
City Limits
County Line

/
Distance between Colly Lane and Amicalola Church Road

2,136 feet

Colly Lane
Amicalola Church Road

31



32



33



 

Page 34 of 234 

 

Backup material for agenda item: 

 

1. Consideration of Big Canoe Water and Sewer Authority Enabling Legislation 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Big Canoe Water & Sewer Authority          Work Session: 12/14/17 
 
Prepared By: Danielle Yarbrough               Voting Session: 12/21/17 
 
Presenter: Phil Anderson     Public Hearing:  Yes       No       
 
Agenda Item Title: Presentation of Big Canoe Water and Sewer Authority Enabling Legislation 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approve the Big Canoe Water and Sewer Authority Enabling 

Legislation 

Department Head Authorization:              Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 12.7/17 

County Manager Authorization: DH           Date: 12/7/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Attached is the final draft legislation for the creation of the Big Canoe Water and Sewer Authority.  

We are requesting that the Dawson County Board of Commissioners favorably endorse and forward 

this draft legislation to Speaker David Ralston for him to sponsor during the 2018 Georgia Legislative 

Session. We will also make the same request of the Pickens County Board of Commissioners. 
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BIG CANOE WATER AND SEWER AUTHORITY ACT 

 

AN ACT To create the Big Canoe Water and Sewer Authority; to provide a short title; to define 

certain terms; to provide for membership, appointment, terms, cooperation, quorums, and officers of the 

Authority; to provide for purposes; to provide for powers; to provide for the issuance of revenue bonds; 

to provide for ordinance proposals; to provide for tax exemption; to provide for construction and 

operation; to provide for cumulative nature of powers; to provide an effective date; to repeal conflicting 

laws; and for other purposes. 

 

 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA: 

 

SECTION 1. 

 

This Act shall be known and may be cited as the "Big Canoe Water and Sewer Authority Act." 

 

SECTION 2. 

 

There is hereby created a body corporate and politic, to be known as the Big Canoe Water and 

Sewer Authority, which shall be a political subdivision of the State of Georgia and a public corporation, 

and by that name, style, and title said body may contract and be contracted with, sue and be sued, 

implead and be impleaded, and complain and defend in all courts of law and equity.  The Big Canoe  

Water and Sewer Authority shall have perpetual existence and shall be deemed a governmental body 

within the meaning of the "Revenue Bond Law," Article 3 of Chapter 82 of Title 36 of the Official Code 

of Georgia Annotated, specifically under subparagraph (C) of paragraph (2) of Code Section 36-82-61. 

 

SECTION 3. 

 

As used in this Act, the terms: 

1) "Authority" means the Big Canoe Water and Sewer Authority created by Section 2 of this 

Act. 

2) “Big Canoe” means all that tract or parcel of land lying and being in the 4
th

 District, 2
nd

 

Section, Pickens County, Georgia; and in the 5
th

 District, 2
nd

 Section, Dawson County, 

Georgia, and in the 5
th

 District, 2
nd

 Section, Pickens County, Georgia, within a planned unit 

development community, known as Big Canoe, including any expansion thereof.  

3) "Project" means the acquisition, construction, and equipping of a water system, sewer 

system, or combined water and sewer system and all property used or useful in connection 

therewith. 

4) "Revenue bonds" and "bonds" mean revenue bonds, certificates, and other obligations of the 

Authority, as defined and provided for in Article 3 of Chapter 82 of Title 36 of the Official 

Code of Georgia Annotated, the "Revenue Bond Law," and such type of obligations may be 

issued by the Authority under this Act and as authorized under said article. 

5) “Self-liquidating” means any project which, in the sole judgment of the Authority, the 

revenues and earnings to be derived by the Authority therefrom will be sufficient to pay the 
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cost of operating, maintaining and repairing, improving and extending the project and to pay 

the principal and interest of the revenue bonds which may be issued for the cost of such 

project or projects. 

6) "System" means any water system or sewer system or combined water and sewer system of 

the Authority. 

7) “Users of the system” shall mean those persons, firms, corporations, companies and 

organizations who receive a bill from the Authority for their use of the system. 

 

SECTION 4. 

 

a) The Authority shall consist of five members. The following persons are hereby 

designated as the initial members of the Authority:  

 

1) Grant Grimes, who shall hold an initial term of office expiring on April 30, 2020  

2) Martha Power, who shall hold an initial term of office expiring on April 30, 2021 

3)  Gary Cherry, who shall hold an initial term of office expiring on April 30, 2021 

4) David Howe, who shall hold an initial term of office expiring on April 30, 2022 

5)  Hollis Lathem, who shall hold an initial term of office expiring on April 30, 2022 

 

The initial members of the Authority shall enter upon the duties of their office on the effective 

date of this Act and shall serve until the expiration of their respective terms of office or until 

their successors are duly elected and qualified. During the month of April 2020, and in the month 

of April of each year thereafter, a meeting of the users of the system shall be called by the 

Authority for the purpose of electing successors to those members whose terms expire in such 

year. Said meeting shall be called and conducted as hereinafter prescribed. Except as otherwise 

provided herein, each member elected by the users of the system,  shall enter upon the duties of 

his office on April 30 immediately following his election and shall serve for a term of office of 

four years and until his successor is duly elected and qualified. Members of the Authority shall 

serve without compensation but shall be reimbursed for their actual expenses necessarily 

incurred in the performance of their duties. The Authority shall have the power to establish 

bylaws and to promulgate and adopt rules and regulations necessary or convenient for the 

governance of the Authority.  

 

b) To be eligible for election as a member of the Authority the person shall be at least 18 

years of age, shall not have been convicted of a felony, and shall be a user of the system residing 

in Big Canoe for at least two years prior to the date of his election.  

 

c) The members of the Authority shall elect one of their number as Chairman, another as 

Vice Chairman, and may also elect a Secretary and Treasurer or a Secretary or a Treasurer, who 

need not be a member of the Authority. Such officers shall serve for a period of one year and 

until their successors are duly elected and qualified.  

 

d) Three members of the Authority shall constitute a quorum. No vacancy on the Authority 

shall impair the right of the quorum to exercise all the rights and perform all the duties of the 

Authority.  
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e) Should the initial term of any member of the Authority expire before there are any users 

of the system, the remaining members of the Authority shall elect, by majority vote, a person 

who is otherwise duly qualified as a member of the Authority to serve until the first annual 

meeting of the users.  In the event of a vacancy by reason of death, disqualification, resignation 

or other reason, the remaining members of the Authority shall elect, by majority vote, a qualified 

person to fill the vacancy until the next annual meeting of the users of the system, at which time 

said users shall elect a qualified person to fill the remaining unexpired term of the member 

whose position has been vacated. A vacancy shall exist in the office of any member of the 

Authority indicted or convicted of a felony, or who removes his residence from Big Canoe. If, 

for any reason whatsoever, the users of the system shall fail to elect a member at any meeting to 

replace a member whose term expires, the remaining members of the Authority shall elect, by 

majority vote, a duly qualified person as a member of the Authority to serve until the next annual 

meeting.   

 

f) Annual meetings of the users of the system shall be held in April of each year. Such 

annual meeting shall be called by the Authority, after notice thereof has been published in the 

newspapers in Dawson and Pickens Counties in which the sheriffs advertisements are published, 

at least ten days prior to the date of such meeting. The Authority is hereby authorized to 

promulgate and adopt rules and regulations providing for the method and procedures for holding 

such annual meetings and elections.  

 

g) The Authority shall have a complete audit of its financial condition made at least once in 

each calendar year by a certified public accountant. Such audit shall remain on file at the office 

of the Authority for public inspection. 

 

 

SECTION 5. 

 

Without limiting the generality of any provision of this Act, the general purposes of the 

Authority are declared to be those of acquiring, constructing, equipping, maintaining and operating 

adequate water supply, treatment, and distribution facilities and sewage collection, treatment, and 

distribution facilities to serve Big Canoe and its environs; making such facilities and services available 

to consumers and users located in Big Canoe and environs; extending and improving such facilities; and 

doing all things deemed by the Authority to be necessary, convenient and desirable for and incident to 

the efficient and proper development and operation of the Authority. 

 

SECTION 6. 

 

The Authority shall have the following powers and duties: 

1) To have a seal and to alter same at its pleasure; 

2) To operate a water and sewer system or systems including, but not limited to, a unified water 

or sewer system, or both, and to provide water (and sewer services as applicable) to its 

customers.  The Authority shall operate its system or systems in conformity with all 

applicable regulations, licenses, and permits and shall be liable to pay any fines or 

assessments resulting from failure to conform to same; 
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3) To acquire by purchase, lease, gift, or otherwise and to hold, lease, and dispose of real and 

personal property of every kind and character for its corporate purposes; 

4) To acquire real and personal property in its own name by condemnation in accordance with 

the provisions of any and all laws applicable to the condemnation of property for public use, 

and by purchase, lease, exchange, gift, or otherwise on such terms and conditions and in such 

a manner as it may deem proper, necessary, or convenient for its corporate purposes, to use 

the same so long as its corporate existence shall continue, to lease or make contracts with 

respect to the use of the same, or dispose of the same in any manner it deems to the best 

advantage of the Authority; and no property shall be acquired under the provisions of this 

Act upon which any lien or other encumbrance exists unless at the time such property is so 

acquired a sufficient sum of money shall be deposited in trust to pay and reduce the face 

value of such lien or encumbrance; 

5) To appoint, select, and employ such officers, agents, and employees as shall be necessary in 

the judgment of the Authority to accomplish the purposes of the Authority, including 

accountants, auditors, attorneys, engineers, and other professionals; to fix their respective 

compensation; and to provide for retirement plans for these officers, agents, and employees; 

6) To formulate and adopt an annual operating budget of all its revenues and expenses on or 

before December 31 of each year; 

7) To make contracts and leases and to execute all instruments necessary or convenient, 

including contracts for construction of projects and leases of projects or contracts for the use 

or operation of projects which it causes to be constructed, erected, or acquired.  Any and all 

persons, firms, and corporations and any and all political subdivisions, departments, 

institutions, or agencies of the state are authorized to enter into contracts, leases, or 

agreements with the Authority upon such terms and for such purposes as they deem 

advisable; 

8) To make contracts, leases and to execute all instruments necessary or convenient, including 

contracts for construction of projects and leases of projects or contracts with respect to the 

use or projects which it causes to be erected or acquired, and any and all persons, firms and 

corporations and any and all political subdivisions, departments, institutions or agencies of 

the State are hereby authorized to enter into contracts, leases or agreements with the 

Authority upon such terms and for such purposes as they deem advisable; and without 

limiting the generality of the above, authority is specifically granted to municipal 

corporations and counties and to the Authority to enter into contracts, lease agreements, or 

other undertakings relative to the furnishing of water and related services and facilities by the 

Authority to such municipal corporations and counties for a term not exceeding 50 years. 

9) To construct, erect, acquire, own, repair, remodel, maintain, add to, extend, improve, equip, 

operate, and manage projects, as defined in this Act, and to pay the cost of the project in 

whole or in part from the proceeds of revenue bonds of the Authority or from such proceeds 

and any grant or contribution from the United States of America or any agency or 

instrumentality thereof or from the State of Georgia or any political subdivision, agency, or 

instrumentality thereof; 
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10) To borrow money for any of its corporate purposes and to issue revenue bonds payable solely 

from funds pledged for that purpose and to provide for the payment of the same and for the 

rights of the holders thereof; 

11) To exercise any power usually possessed by private corporations performing similar 

functions, including the power to make short-term loans and approve, execute, and deliver 

appropriate evidence of such indebtedness, provided no such power is in conflict with the 

Constitution or general laws of this State; 

12) To be liable for payment of all charges and expenses of operating any system or unified 

system and to receive all income from the operation of any system or unified system; 

13) To prescribe, fix, and collect rates, fees, tolls, or charges and to revise fees from time to time 

and collect such rates, fees, tolls, or charges, provided that such rates, fees, tolls, or charges 

shall be calculated to cover the cost of providing services; to provide capital to expand 

facilities; to maintain, replace, or expand existing facilities; to provide a reasonable reserve 

for operations; to fund bond sinking funds; and for such other costs, expenses and 

investments as determined by the Authority.  The Authority shall not make any distributions 

as defined in O.C.G.A 14-3-140 (9); 

14) To accept grants of money, materials, or property of any kind from the United States of 

America or any agency or instrumentality thereof upon terms and conditions as the United 

States of America or such agency or instrumentality may impose; 

15) To accept grants of money, materials, or property of any kind from the State of Georgia or 

any agency or instrumentality or political subdivision thereof upon terms and conditions as 

the State of Georgia or such agency or instrumentality or political subdivision may impose; 

16) To accept grants of money, materials, or property of any kind from any other source, private 

or public, provided that such grant or gift is not encumbered with any terms or conditions; 

17) To do all things necessary or convenient to carry out the powers and duties expressly given in 

this Act. 

 

SECTION 7. 

 

The Authority, or other entity or body which has or which may in the future succeed to the 

powers, duties, and liabilities vested in the Authority created in this Act, shall have power and is 

authorized at one time, or from time to time, to borrow money for the purpose of paying all or any part 

of the cost of any one or more projects and to provide by resolution for issuance of revenue bonds for 

that purpose.  The bonds of each issue shall be dated, shall mature at such time or times not exceeding 

40 years from their date or dates, shall be payable in such medium of payment as to both principal and 

interest as may be determined by the Authority, and may be made redeemable before maturity, at the 

option of the Authority, at such price or prices and under such terms and conditions as may be fixed by 

the Authority in the resolution providing for the issuance of the bonds.  The interest rate or rates to be 

borne by any bonds and the time of payment of such interest shall be fixed, and with respect to any 

interest rate which floats in response to a variable, the method of calculation shall be fixed by the 

Authority in the resolution providing for the issuance of all bonds. 
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SECTION 8. 

 

The Authority is authorized to provide by resolution for the issuance of refunding bonds of the 

Authority for the purpose of refunding any revenue bonds issued under the provisions of this Act and 

then outstanding, together with accrued interest thereon, and to refund any revenue bonds issued by a  

county or the Authority with respect to any facilities to be acquired by the Authority from a county, or 

other political subdivision or authority. 

 

SECTION 9. 

 

Any action to protect or enforce any rights under the provisions of this Act or any action against 

the Authority shall be brought in either the Superior Court of Pickens County or the Superior Court of 

Dawson County, Georgia, and any action pertaining to validation of any bonds issued under the 

provisions of this Act shall likewise be brought in either of such courts, which shall have exclusive, 

original jurisdiction of such actions. 

 

 

SECTION 10. 
Bonds of the Authority shall be confirmed and validated in accordance with the procedure 

provided for in Article 3 of Chapter 82 of Title 36 of the Official Code of Georgia Annotated, the 

"Revenue Bond Law," as now or hereafter amended. 

 

SECTION 11. 

 

The properties of the Authority, both real and personal, are declared to be public properties used 

for the benefit and welfare of the Authority’s customers and not for purposes of private or corporate 

benefit and income.  Such Authority’s properties and the Authority shall be exempt from all taxes of any 

city, any county, the State, or any political subdivision thereof. 

 

SECTION 12. 

 

This Act, being for the welfare of various political subdivisions of the State and its inhabitants, 

shall be liberally construed to effect the purposes thereof. 

 

SECTION 13. 

 

This Act shall become effective upon its approval by the Governor or upon its becoming law 

without such approval. 

 

SECTION 14. 

 

All laws and parts of laws in conflict with this Act are repealed. 
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GEORGIA, FULTON COUNTY 

Personally appeared before me, the undersigned authority, duly authorized to administer oaths, 

_________________, who on oath deposes and says that he is the Representative from 

__________________ and further deposes and says that the attached Notice of Intention to Introduce 

Local Legislation was published in _________________ which is the official organ of 

_______________ County on ________________, 20__, and that the notice requirements of Code 

Section 28-1-14 have been met. 

 

 

/s      

 

____________________________ 

Representative, District __ 

 

Sworn to and subscribed before me, 

this ___ day of __________, 20__. 

 

 

/s      

 

______________________________ 

Notary Public, _____ County, Georgia 

My Commission Expires _____________, 20__ 

(SEAL)  
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Introduction 

 Looking Ahead 

Forecasts indicate major growth ahead for Dawson County as people continue to move up the GA 

400 corridor, propelled by growth in the Atlanta Metro Area, and attracted to favorable housing 

prices, a great school system, and avoiding the increasingly crowded, traffic congested Forsyth 

County. Over the next 22 years to 2040, it is expected that almost two-thirds of the people that 

will be living in Dawson County and the housing they occupy are not here today. This equates to an 

almost tripling of the population and housing supply over 2017—2.8 times as many people and 2.7 

times as many housing units as today. 

This is not as unprecedented as it seems. Looking back over the past 22 years, since 1995 the 

county’s population has more than doubled, from 11,888 to 24,841—a 52% increase—in spite of 

the housing market crash of 2008 and the ensuing Great Recession. 

Building permit data tell the story. Going back to 1990, the county was on a clear upswing in de-

velopment, trending higher and higher overall, slipping a bit in 2006, and then plummeting with 

the nationwide housing market crash.  

 

Recovery from the crash 

was slow but steady—even 

outpacing the rebound in 

Gainesville-Hall County 

and the Atlanta Metro Area 

on an annual percent in-

crease basis. Most recent-

ly, the county’s housing 

industry has regained its 

footing and permits are 

clearly on the rise. 

Though not as robust as 

population growth, nonres-

idential growth forecasts 

indicate an almost dou-

bling in the number of pri-

vate-sector jobs with a 

41% growth and a 1.7 

multiplier. (These numbers 

exclude government, con-

struction and agricultural 

workers, since they are 

not assessed impact fees.) 

According to Woods & 

Poole Economics, Inc., the 

county will see its greatest increase in retail trade, followed by service industries, insurance/finance 

and real estate, and health care. 

What this means is that Dawson County will be called upon to expand its services and infrastruc-

ture if it is to maintain the quality of life and business environment enjoyed by its residents and 

workers today. Failing to keep up will bring an erosion of the lifestyles and employment opportuni-

ties that attracts new growth and investment tomorrow and that the population enjoys today. 

1990 155

1991 137

1992 178

1993 201

1994 239

1995 316

1996 418

1997 324

1998 659

1999 414

2000 282

2001 380

2002 471

2003 378

2004 392

2005 429

2006 400

2007 326

2008 99

2009 29

2010 35

2011 37

2012 107

2013 84

2014 177

2015 173

2016 492

Source: US Bureau of the Census, annual building permit data, 1990-2016.
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 Impact Fees 

Impact fees present a potential revenue source in the on-going search for public facilities funding, 

which this report examines.  

We identify the current levels of service provided throughout the county and the desired levels of 

service for the future in order to quantify the capital facilities needed to achieve the Dawson Coun-

ty’s goals for the future. Based on that analysis, calculations have been carried out in order to 

identify what portion of future capital facilities could be funded through impact fee collections. 

In this report capital costs have been examined for six public facility categories: library services, 

parks & recreation, public safety (including fire protection, emergency management/911 communi-

cations, and law enforcement), and road improvements. Based on plans of the County and projec-

tions of future capital investment needs, the portion of future capital costs that could be met 

through impact fees has been calculated. In short, impact fees could be used to fund a large por-

tion of the capital costs in these public facility categories, and at the desired Level of Service 

standards, over the next 22 years to 2040. 

In the end, impact fees represent a potential funding source that must be balanced against other 

needs of the County. In this report the maximum allowable impact fee for each public facility cate-

gory has been calculated; this is the most that could be charged. The impact fee amount ultimately 

charged will represent a shifting of the burden to fund these capital projects from the tax base as a 

whole, to the new growth and development actually demanding the services being added through 

these projects. 

The goal is the essence and basis of impact fees: everyone pays their fair share of the capital im-

provements needed to serve them on an equal basis.  

Impact Fees Authorized 

Under State law, the County can collect money from new development based on that develop-

ment’s proportionate share—the ‘fair share’—of the cost to provide the facilities it needs. The State 

law allows impact fees to be collected in the categories of libraries, public safety, parks, and roads, 

among others. Ultimately, and importantly, the services provided in the public facility categories for 

which impact fees are being charged must be the same for both the existing community and future 

growth. 

Impact fees are authorized in Georgia under Code Section 37-71, the Georgia Development Impact 

Fee Act (DIFA), and are administered by the Georgia Department of Community Affairs (DCA) un-

der Chapter 110-12-2, Development Impact Fee Compliance Requirements. Impact fees are a form 

of revenue authorized by the State, and strictly defined and regulated through State law. The pro-

visions of the DIFA are extensive, in order to assure that new development pays no more than its 

fair share of the costs and that impact fees are not used to solve existing service deficiencies. 

Impact Fee Documentation 

One document required for the collection of impact fees is called the Capital Improvements Ele-

ment (CIE), and is adopted as a chapter, or ‘element’, of the County’s Comprehensive Plan. As de-

fined by the Georgia Development Impact Fee Act (DIFA), the CIE must include certain calculations 

and information, and those are included in this report along with additional information regarding 

the amount that could be charged in an impact fee program. The calculations and information, re-

peated (as applicable) for each public facility category for which an impact fee will be charged, are: 

 a projection of needs for the planning period of the adopted Comprehensive Plan; 

 the designation of service areas - the geographic area in which a defined set of public fa-

cilities provide service to development within the area; 
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 the designation of levels of service (LOS) - the service level that will be provided; 

 a schedule of improvements listing impact fee related projects and costs for the planning 

period of the adopted Comprehensive Plan;  

 a description of funding sources for the planning period of the adopted Comprehensive 

Plan; 

 The calculation of the gross impact of new development, credits, and net impact cost; and 

 A schedule of maximum impact fees that could be adopted, by land use category. 

 

The following diagram illustrates the documents and their interrelationship in an impact fee pro-

gram. 

 

This Methodology Re-

port contains the 

growth forecasts for the 

county, identifies capi-

tal projects that would 

be needed to meet the 

County’s Level of Ser-

vice standards, and 

presents all of the cal-

culations related to es-

tablishing the maxi-

mum impact fees that 

could be charged for 

each public facility cat-

egory. 

 

The forecasts and the identified capital improvement projects go into the Capital Improvements 

Element which, in turn, will be reviewed by the Georgia Mountains Regional Commission (GMRC) 

and DCA for compliance with the state’s requirements. Once approved, the County would adopt the 

CIE as an amendment to its Comprehensive Plan. 

The maximum impact fees established in this Methodology Report are intended to generate discus-

sion and determination by the Board of Commissioners as to the appropriate fees to be charged. 

The state law provides that new growth and development may not be charged more than their ‘fair 

share’ of the cost of capital improvements that will serve them. The maximums establish that ceil-

ing beyond which the County cannot go. Lower fees, however, are fully within the purview of the 

County Commission. 

Once determined, the new fees are summarized in an Impact Fee Schedule and amended to the 

County’s Impact Fee Ordinance to authorize their collection.  

 Editorial Conventions 

This report observes the following conventions: 

 The capitalized word ‘County’ applies to the government of Dawson County, the Board of 

Commissioners or any of its departments or officials, as appropriate to the context. An ex-

ample is “the County has adopted an impact fee ordinance”. 
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 The lower case word ‘county’ refers to the geographical area of Dawson County, as in “the 

population of the county has grown”. 

 The same conventions are applied to the words ‘City’ and ‘city’, ‘State’ and ‘state’. 

 Single quote marks (‘ and ’) are used to highlight a word or phrase that has a particular 

meaning or refers to a heading in a table. 

 Double quote marks (“ and ”) are used to set off a word or phrase that is a direct quote tak-

en from another source, such as a passage or requirement copied directly from a law or re-

port. 

 Numbers shown on tables are often rounded from the actual calculation of the figures for 

clarity, but the actual calculated number of decimal points is retained within the table for 

accuracy and further calculations. 

 

 

54



Updating the Impact Fee Program 

December 21, 2017  9  

Updating the Impact Fee Program 

Dawson County adopted its impact fee program in 2006, including its initial Capital Improvements 

Element, Impact Fee Ordinance and Impact Fee Schedule. Impact fee collections were suspended 

in 2009 in response to the worsening economic conditions brought on by the Great Recession. This 

Methodology Report updates the County’s documentation, including the recognition of current pric-

es and costs for capital equipment and facilities, and extends the horizon of the program to 2040. 

Adoption of a new CIE and fee schedule would therefore update the County’s program that has 

been in place for many years. 

 Eligible Facilities 

The following table shows the facility categories that are eligible for impact fee funding under 

Georgia law and that are included in the County’s current impact fee program (with the addition of 

the ‘Emergency/911’ category).. The service area for each public facility category—that is, the geo-

graphical area served by the facility category—is also given, along with the basis for the standard 

adopted as the Level of Service to be delivered for each facility category.  All the listed categories 

are considered in this report. 

 

Table 1: Overview of Impact Fee Program - Facilities 

 

 

Historic Funding 

Sources

Level of Service 

Standard Based on …
Service AreaEligible Facilities

Fire       

Protection

General Fund, State 

Grants, impact fees

Square footage and number 

of collection materials         

per dwelling unit

Countywide

Library facilities 

including collection 

materials

Library    

Services

General Fund, 

SPLOST and     

impact fees

Number of acres and 

recreation components        

per dwelling unit

Countywide

Park acres,      

recreation            

components

General Fund, 

SPLOST and     

impact fees

Square footage and      

number of vehicles                                 

per day-night population

Countywide

Road           

Improvements

Road projects       

providing new trip 

capacity

General Fund, 

SPLOST and     

impact fees

LOS "D" for entire           

road network
Countywide

General Fund, 

SPLOST and     

impact fees

Square footage of facilities 

per day-night population
Countywide

Sheriff's administration 

space and inmate 

detention

Law    

Enforcement

 Fire stations, fire 

trucks & auxiliary 

vehicles

Parks and           

Recreation

General Fund and 

impact fees

Square footage and 

equipment installations       

per day-night population

Countywide

Emergency Operations 

Center and 10-yr 

equipment

Emergency/911
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Terms used in Table 1: 

Eligible Facilities under the State Act are limited to capital items having a life expectancy 

of at least 10 years, such as land, buildings and other facilities, and major rolling stock 

(such as fire trucks). Impact fees cannot be used for the maintenance, supplies, personnel 

salaries, or other operational costs, or for short-term capital items such as computers, furni-

ture or automobiles. None of these costs are included in the impact fee system. 

Service Areas are the geographic areas that the facilities serve, and the areas within which 

the impact fee can be collected. Monies collected in a service area for a particular type of 

facility may only be spent for that purpose, and only for projects that serve that service ar-

ea. 

Level of Service Standards are critical to determining new development’s fair share of the 

costs. The same standards must be applied to existing development as well as new to as-

sure that each is paying only for the facilities that serve it. New development cannot be re-

quired to pay for facilities at a higher standard than that available to existing residents and 

businesses, nor to subsidize existing facility deficiencies. 

 Maximum Impact Fee Schedule 

The summary fee schedule presented here shows the maximum impact fee for the public facility 

categories included in this report that could be charged in Dawson County for each of the land use 

categories shown, based on the calculations carried out in this report. The total impact fee shown 

for each public facility category is drawn from that public facility category’s chapter and reflects the 

reductions for any applicable credit based upon anticipated tax contributions from new develop-

ment, as well as a 3% fee for administration of the Impact Fee Program and a charge for recoup-

ment of the cost to prepare the CIE. The ‘Total Maximum Fee’ shown in the last column is a sum-

mary of all of the maximum fees allowed in each public facility category. As discussed below, the 

County could not charge more than the maximum in any given public facility category, only less. 

To read the table, first find the land use you want to investigate. Land uses are listed on the left 

side of the table, and are grouped into categories. For example, industrial and warehouse uses are 

grouped together, as are all retail uses. Next, find the ‘Total Maximum Fee’ figure on the right of 

the row. This is the total impact fee per unit of measure. Finally, find the unit of measure—it is the 

last column of the land use category. The information can be read as follows: this land use has a 

maximum impact fee of $X per unit of measure.  

Adoption of Impact Fees 

As noted, the fee schedule shows the maximum impact fee that could be adopted under State 

law. The County may adopt the maximum fee for any given public facility category, or could adopt 

a lower fee, as part of the Impact Fee Ordinance. In order to fulfill DIFA’s requirement that new 

growth pay its fair, proportionate share, all fees in a particular public facility category could be re-

duced proportionally (that is, by the same percentage for all land uses in the category), but indi-

vidual land use categories within the particular public facility category cannot be individually re-

duced or deleted as part of the Impact Fee Schedule. (For alternatives, see the Reductions in Im-

pact Fee Assessments section later in this chapter.) 

It must be remembered that any across-the-board reduction in the maximum allowable impact fee 

must be funded ultimately with other revenue—General Fund or SPLOST, for instance—to make up 

the shortfall in collections. 
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Table 2: Summary Maximum Impact Fee Schedule 

 

 

Land Use
Library 

Services

Parks & 

Recreation

Fire     

Protection

Emergency/   

911

Law 

Enforcement

Road 

Projects

Total     

Maximum Fee

Residential (200-299)

Single-Family Detached Housing 558.84$      2,781.96$     1,038.01$    22.79$          361.70$           518.61$       5,281.91$        per dwelling

Apartment 558.84$      2,781.96$     1,038.01$    22.79$          361.70$           362.26$       5,125.56$        per dwelling

Residential Condominium/Townhouse 558.84$      2,781.96$     1,038.01$    22.79$          361.70$           316.50$       5,079.80$        per dwelling

Port and Terminal (000-099)

Intermodal Truck Terminal -$            -$             0.63$           0.01$            0.22$               0.49$           1.36$               per square foot

Industrial/Agricultural (100-199)

General Light Industrial -$            -$             1.03$           0.02$            0.36$               0.35$           1.76$               per square foot

General Heavy Industrial -$            -$             0.81$           0.02$            0.28$               0.08$           1.19$               per square foot

Manufacturing -$            -$             0.80$           0.02$            0.28$               0.19$           1.29$               per square foot

Warehousing -$            -$             0.41$           0.01$            0.14$               0.18$           0.74$               per square foot

Mini-Warehouse -$            -$             0.03$           0.00$            0.01$               0.13$           0.17$               per square foot

High-Cube Warehouse -$            -$             0.03$           0.00$            0.01$               0.08$           0.13$               per square foot

Lodging (300-399)

Hotel or Conference Motel -$            -$             253.68$       5.57$            88.39$             445.06$       792.70$           per room

All Suites Hotel -$            -$             222.63$       4.89$            77.58$             266.93$       572.02$           per room

Motel -$            -$             195.69$       4.30$            68.19$             306.70$       574.87$           per room

Recreational (400-499)

Golf Course -$            -$             109.36$       2.40$            38.11$             233.37$       383.24$           per acre

Bowling Alley -$            -$             0.45$           0.01$            0.16$               1.54$           2.15$               per square foot

Movie Theater -$            -$             0.65$           0.01$            0.23$               3.62$           4.51$               per square foot

Arena -$            -$             1,484.04$    32.58$          517.12$           1,543.30$    3,577.04$        per acre

Amusement Park -$            -$             4,049.52$    88.91$          1,411.07$        3,507.97$    9,057.48$        per acre

Tennis Courts -$            -$             108.59$       2.38$            37.84$             752.90$       901.72$           per acre

Racquet/Tennis Club -$            -$             0.14$           0.00$            0.05$               0.65$           0.84$               per square foot

Health/Fitness Center -$            -$             0.31$           0.01$            0.11$               1.52$           1.95$               per square foot

Recreational Community Center -$            -$             0.55$           0.01$            0.19$               1.56$           2.32$               per square foot

Unit                             

of Measure
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Summary Maximum Impact Fee Schedule continued 

  

Land Use
Library 

Services

Parks & 

Recreation

Fire     

Protection

Emergency/   

911

Law 

Enforcement

Road 

Projects

Total     

Maximum Fee

Retail Continued

Auto Parts Store -$            -$             0.43$           0.01$            0.15$               1.48$           2.07$               per square foot

Tire Store -$            -$             0.57$           0.01$            0.20$               0.91$           1.69$               per square foot

Tire Superstore -$            -$             0.57$           0.01$            0.20$               0.92$           1.70$               per square foot

Supermarket -$            -$             0.52$           0.01$            0.18$               2.39$           3.10$               per square foot

Convenience Market (Open 24 Hrs) -$            -$             0.80$           0.02$            0.28$               8.04$           9.14$               per square foot

Convenience Market w/Gas Pumps -$            -$             0.80$           0.02$            0.28$               7.37$           8.46$               per square foot

Discount Supermarket -$            -$             1.00$           0.02$            0.35$               2.58$           3.95$               per square foot

Wholesale Market -$            -$             0.37$           0.01$            0.13$               0.22$           0.72$               per square foot

Discount Club -$            -$             0.58$           0.01$            0.20$               1.39$           2.18$               per square foot

Home Improvement Superstore -$            -$             0.43$           0.01$            0.15$               0.52$           1.10$               per square foot

Electronics Superstore -$            -$             0.43$           0.01$            0.15$               0.66$           1.25$               per square foot

Apparel Store -$            -$             0.74$           0.02$            0.26$               1.77$           2.79$               per square foot

Department Store -$            -$             0.88$           0.02$            0.31$               0.61$           1.82$               per square foot

Pharmacy/Drugstore -$            -$             0.74$           0.02$            0.26$               1.96$           2.98$               per square foot

Furniture Store -$            -$             0.18$           0.00$            0.06$               0.06$           0.31$               per square foot

Services (900-999)

Drive-in Bank -$            -$             2.13$           0.05$            0.74$               1.77$           4.69$               per square foot

Quality Restaurant -$            -$             3.32$           0.07$            1.16$               1.86$           6.41$               per square foot

High-Turnover (Sit-Down) Restauant -$            -$             3.32$           0.07$            1.16$               2.64$           7.19$               per square foot

Fast-Food Restaurant -$            -$             4.85$           0.11$            1.69$               7.29$           13.94$             per square foot

Quick Lubrication Vehicle Shop -$            -$             935.04$       20.53$          325.82$           1,808.57$    3,089.95$        per service bay

Gasoline/Service Station -$            -$             71.24$         1.56$            24.82$             1,836.46$    1,934.09$        per pump

Gasoline Station w/Convenience Mkt -$            -$             0.10$           0.00$            0.03$               1,241.44$    1,241.58$        per pump

Self-Service Car Wash -$            -$             89.05$         1.96$            31.03$             2,353.32$    2,475.36$        per stall

"Square foot" means square foot of gross building floor area.

All figures shown rounded to whole cents for readability; actual fees generally run to multiple decimal places.

Unit                             

of Measure
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Summary Maximum Impact Fee Schedule continued 

 

 

Land Use
Library 

Services

Parks & 

Recreation

Fire     

Protection

Emergency/   

911

Law 

Enforcement

Road 

Projects

Total     

Maximum Fee

Retail Continued

Auto Parts Store -$            -$             0.43$           0.01$            0.15$               1.48$           2.07$               per square foot

Tire Store -$            -$             0.57$           0.01$            0.20$               0.91$           1.69$               per square foot

Tire Superstore -$            -$             0.57$           0.01$            0.20$               0.92$           1.70$               per square foot

Supermarket -$            -$             0.52$           0.01$            0.18$               2.39$           3.10$               per square foot

Convenience Market (Open 24 Hrs) -$            -$             0.80$           0.02$            0.28$               8.04$           9.14$               per square foot

Convenience Market w/Gas Pumps -$            -$             0.80$           0.02$            0.28$               7.37$           8.46$               per square foot

Discount Supermarket -$            -$             1.00$           0.02$            0.35$               2.58$           3.95$               per square foot

Wholesale Market -$            -$             0.37$           0.01$            0.13$               0.22$           0.72$               per square foot

Discount Club -$            -$             0.58$           0.01$            0.20$               1.39$           2.18$               per square foot

Home Improvement Superstore -$            -$             0.43$           0.01$            0.15$               0.52$           1.10$               per square foot

Electronics Superstore -$            -$             0.43$           0.01$            0.15$               0.66$           1.25$               per square foot

Apparel Store -$            -$             0.74$           0.02$            0.26$               1.77$           2.79$               per square foot

Department Store -$            -$             0.88$           0.02$            0.31$               0.61$           1.82$               per square foot

Pharmacy/Drugstore -$            -$             0.74$           0.02$            0.26$               1.96$           2.98$               per square foot

Furniture Store -$            -$             0.18$           0.00$            0.06$               0.06$           0.31$               per square foot

Services (900-999)

Drive-in Bank -$            -$             2.13$           0.05$            0.74$               1.77$           4.69$               per square foot

Quality Restaurant -$            -$             3.32$           0.07$            1.16$               1.86$           6.41$               per square foot

High-Turnover (Sit-Down) Restauant -$            -$             3.32$           0.07$            1.16$               2.64$           7.19$               per square foot

Fast-Food Restaurant -$            -$             4.85$           0.11$            1.69$               7.29$           13.94$             per square foot

Quick Lubrication Vehicle Shop -$            -$             935.04$       20.53$          325.82$           1,808.57$    3,089.95$        per service bay

Gasoline/Service Station -$            -$             71.24$         1.56$            24.82$             1,836.46$    1,934.09$        per pump

Gasoline Station w/Convenience Mkt -$            -$             0.10$           0.00$            0.03$               1,241.44$    1,241.58$        per pump

Self-Service Car Wash -$            -$             89.05$         1.96$            31.03$             2,353.32$    2,475.36$        per stall

"Square foot" means square foot of gross building floor area.

All figures shown rounded to whole cents for readability; actual fees generally run to multiple decimal places.

Unit                             

of Measure
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Interpretation 

Listed in the fee schedule are the most common land uses as identified in the Trip Generation Man-

ual, 9th Edition, 2012, Institute of Transportation Engineers (ITE). Persons per land use for resi-

dential uses are determined based on average numbers of persons per household; for non-

residential land uses the average number of employees per unit of measure is based on data pro-

vided in the ITE Trip Generation Manual. As it is impossible, and impractical, to list every possible 

land use type, following is the methodology that will be used to determine employment for land 

uses that are not on the actual fee table. 

The nomenclature used in the fee schedules may be different from that used by developers. For 

example, a developer may be building a 35,000 square foot grocery store, but does not see a gro-

cery store on the fee schedule. In this situation, the applicable fee would be found under ‘super-

market.’ Simply inquiring to the County should clarify any such uncertainty. However, reference to 

a source document, such as the North American Industrial Classification System (from the U.S. Of-

fice of Management and Budget; latest edition available on the U.S. Census Bureau website), may 

be helpful as an objective means of distinguishing among the types of land uses set out in the 

schedules. 

For land uses not specified, a simple approach may be the most useful for most situations: an of-

fice type operation can be set at the same rate as a general office building, various retail uses not 

listed can be set at the same rate as for specialty retail uses, and industrial uses are assumed to be 

the same as general light industry. For example, a retail land use that does not appear on the im-

pact fee schedule, such as a stained-glass shop, would be assessed the same fee as ‘specialty re-

tail’. 

 Reductions in Impact Fee Assessments 

Because the state law provides that new growth and development cannot be charged more than 

their fair proportionate share of the costs of the capital improvements needed to serve it, this 

Methodology Report calculates the maximum that could be charged as an impact fee in order to 

establish the ‘ceiling’ above which the County cannot go. There are, however, several ways that a 

lower impact fee could be charged, either for a specific project, across the board for all projects, or 

for a group of specific that are of special benefit to the County. These are discussed below. 

Individual Fee Assessment 

A landowner or developer may request an individual assessment when the average figures used in 

this Methodology Report do not apply to the specific project being proposed. This individual as-

sessment determination will be made preferentially on alternate data available regarding the num-

ber of housing units or employment characteristics of the specific project, as applicable. Under the 

appeal procedures of the Development Impact Fee Ordinance, special circumstances can be consid-

ered and approved in modifying the fee for a particular project demonstrably differing from the av-

erage values used in this methodology. 

Adoption of Reduced Impact Fees 

As noted, the fee schedule shows the maximum impact fee that could be adopted under State law. 

The County may adopt the maximum fee for any given public facility category, or could adopt a 

lower fee, as part of the Impact Fee Ordinance. In order to fulfill DIFA’s requirement that new 

growth pay its fair, proportionate share, all fees in a particular public facility category could be re-

duced proportionally (that is, by the same percentage), but individual land use categories within 

the particular public facility category cannot be individually reduced or deleted. 
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Individual Appeals 

The Impact Fee Ordinance provides for the appeal by anyone assessed an impact fee first to the 

Impact Fee Administrator and then, if not resolved, to the Board of Commissioners. 

Credits 

The County’s Impact Fee Ordinance provides for credits against impact fee that can be applied for 

expenditures made by a development toward the construction or provision of facilities that are in-

cluded for impact fee funding in the adopted Capital Improvements Element. These credits are of-

ten established through a private contractual agreement between the County and the developer or 

builder (as regulated by the Impact Fee Ordinance). 

Exemptions 

Exemptions from the established impact fee amounts on the adopted Impact Fee Schedule can be 

adopted by the Board of Commissioners for development that encourages affordable housing or 

represents ‘extraordinary economic or employment growth.’ The exemptions must be spelled out 

as part of the Impact Fee Ordinance and can be applied by the Board of Commissioners in whole or 

in part to specified uses based on standards included in the Ordinance. There are currently no ex-

emptions in the Ordinance. 

 Limitations on Impact Fees 

There are several requirements placed on impact fees by the Georgia Development Impact Fee Act 

and the rules and regulations of the Georgia Department of Community Affairs. These include: 

 Impact fees must be spent in the same public facility category for which they were collect-

ed. 

 Impact fees must be deposited into an interest bearing account. 

 Impact fees not encumbered within six years must be refunded to the fee payer, with inter-

est. 

 The same Level of Service must be applied to both the existing population and to new 

growth. 

 All calculations must be made in Net Present Value. 

 Annual Financial Reporting and Community Work Program Update required. 

 Periodic Review Recommended 

A number of the factors that form the base-line assumptions in this report’s impact cost calcula-

tions may change over time. The impact fee methodologies for the service areas should be re-

viewed annually, and should reflect changes in the growth and development of the county. Also, 

the fiscal elements of the impact fee system should be brought up to current dollars each year. 

 The “planning horizon” of this methodology report is 2040; this is intended to match the 

“horizon” of the County’s Comprehensive Plan when it is updated in 2018 When the Com-

prehensive Plan is again updated, the methodology report (and impact fee methodologies) 

should be reviewed and updated as needed to meet any new “horizon”. 

 The amount of future tax revenue generated by future growth is directly related to the 

County’s population and employment projections. These projections should be reviewed 

every year against other data, such as building permits and utility hook-ups, to confirm con-

tinuing validity or to modify the methodologies.  
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 Any changes to the employment, dwelling unit and population forecasts in this report (i.e., 

figures used in future updates to the County’s Comprehensive Plan) should be reflected in 

the impact cost calculations.  

 Costs should be maintained in present value terms. The land costs for libraries, public safety 

facilities, roads and parks, as well as the various facility construction costs, should be up-

dated annually. In addition, the cost of collection materials should also be updated to reflect 

current dollars. 

 The library collection material “weed rate” and state contribution towards collection materi-

als purchases should both be reviewed annually, and updated as necessary. 

 Projections in tax base growth should be updated each year to reflect actual growth, and to 

update the average new house values and value/employee then current in future years. 

 Any changes in funding strategy for the facilities included in the impact fee program should 

be reflected in the impact fee calculation. 

 New revenue sources, such as implementation of a new SPLOST program, should be re-

viewed for potential tax credits against impact fees. 

Changes in the pace of development will affect the timing of service delivery but not, per se, the 

methodology used to calculate the impact costs. If more residential and business development is 

built than was projected, facilities will be needed sooner to meet the Level of Service standard. Tax 

revenues will increase faster than projected as growth accelerates and more impact fees will be 

collected. In this way, more funds are produced to provide the services demanded. If growth slows, 

the opposite occurs: reduced revenue and lowered demand for services. 
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Forecasts 

 

Extensive growth and development is forecast 

for Dawson County over the coming 23 years to 

2040 as expansion of the Atlanta Metro Area 

washes over Forsyth County into Dawson—a 

process that has already begun. 
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Population projections reflect this massive growth which were previously prepared for the Etowah 

Water and Sewer Authority and approved by the U.S. Army Corps of Engineers. Though that pro-

jection has been adjusted slightly in interim years based on more recent Census estimate data, the 

ultimate population forecast for 2040 is the same (70,709 people) for both projections.  

The numbers in the ‘jobs’ column are private sector, building occupying employment figures and 

exclude what are referred to as ‘non-building related’ jobs. ‘Non-building related’ jobs are those 

that do not normally require issuance of a building permit, and thus would not be assessed an im-

pact fee. Such jobs include any employment that is considered to be transitory in nature, such as 

those working on construction sites, or are strictly land-based such as farming and other agricul-

tural workers. In addition, the number of workers employed by governmental entities (city, county, 

state and federal) is excluded because governments are exempt from impact fees. 

 

Table 3: Forecasts of Future Growth 

 

 

By 2040, almost two-thirds (64.9%) of the population in the county will have been generated by 

new growth; virtually the same is true for the number of housing units. In other words, population 

and housing units in 2040 will be a bit less than 3 times the numbers today (2.8 and 2.7 times, re-

spectively). Growth in private sector jobs will comprise over 40% of all such jobs in the county 

(somewhat less than doubling at 1.7 times 2017). 

 

A much more extensive socioeconomic analysis and description of the growth projections is con-

tained in the Appendix: Future Growth. 

 

2017 24,841        11,411        10,290        

2018 26,133        12,039        10,578        

2019 27,481        12,684        10,857        

2020 28,887        13,348        11,136        

2021 30,351        14,031        11,414        

2022 31,875        14,728        11,697        

2023 33,460        15,437        11,981        

2024 35,106        16,165        12,270        

2025 36,815        16,914        12,567        

2026 38,587        17,685        12,868        

2027 40,425        18,478        13,175        

2028 42,328        19,296        13,485        

2029 44,298        20,133        13,802        

2030 46,337        20,990        14,119        

2031 48,444        21,870        14,442        

2032 50,622        22,772        14,774        

2033 52,871        23,696        15,106        

2034 55,193        24,648        15,441        

2035 57,588        25,621        15,780        

2036 60,058        26,629        16,128        

2037 62,604        27,679        16,478        2017 24,841 11,411 10,290

2038 65,227        28,772        16,831        2040 70,709 31,086 17,560

2039 67,929        29,907        17,196        Increase 45,868 19,675 7,270

2040 70,709        31,086        17,560        Percent 64.9% 63.3% 41.4%

Population Housing Units Jobs

Population Jobs
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Cost Adjustments and Credits 

 Cost Adjustments 

Calculations related to impact fees are made in terms of the ‘present value’ of past and future 

amounts of money, including project cost expenditures and credits for future revenue. 

The Georgia Development Impact Fee Act defines ‘present value’ as “the current value of past, pre-

sent, or future payments, contributions or dedications of goods, services, materials, construction, 

or money.” This section describes the methodologies used to make appropriate adjustments to pro-

ject cost figures, both past and future, to convert these costs into current dollars when such an ad-

justment is appropriate. 

Calculations for present value (PV) differ when considering past expenditures versus future costs. 

In both cases, however, the concept is the same—the ‘actual’ expenditure made or to be made is 

adjusted to the current year using appropriate rates (an inflation rate for past expenditures and a 

deflator for future costs). In essence, the present value is considered in light of the value of money 

as it changes over time as the result of inflation. 

Past Expenditures 

Past expenditures are considered in impact fee calculations only for previous expenditures for pro-

jects that created excess capacity for new development and are being recouped. An expenditure 

that was made in the past is converted to PV using the inflation rate of money—in this case the 

Consumer Price Index (CPI). Although this approach ignores the value of technological innovation 

(i.e., better computers are available today for the same or lower historic prices) and evolving land 

prices (often accelerated beyond inflation by market pressures), the approach best captures the 

value of the money actually spent. For instance, it is not important that you can buy a better com-

puter today for the same price that was paid five years ago; what is important is the money was 

spent five years ago and what that money would be worth today had it been saved instead of 

spent. 

Future Project Costs 

In order to determine the present value of a project expenditure that will be made in the future, 

the Net Present Value (NPV) of the expenditure is determined. To calculate the NPV of any project 

cost, two figures are needed—the future cost of the project anticipated in the year the expenditure 

will be made, and the Net Discount Rate. Given the current cost of a project, that cost is first in-

flated into the future to the target expenditure year to establish the estimated future cost. The fu-

ture cost is then deflated to the present using the Net Discount Rate, which establishes the NPV for 

the project in current dollars. These two formulas are: 

Future Cost = Current Cost x (1 + Inflation Rate) Year of Expenditure – Current Year 

Net Present Value = Future Cost x (1 + Net Discount Rate) Current Year - Year of Expenditure  

In this section two important adjustments are discussed that are required to convert current costs 

into future cost figures, and then back into current dollars. First, an appropriate cost inflator is 

identified. This adjustment factor is important in determining the future cost of a project, based on 

current cost estimates. The cost inflator may be based on anticipated inflation in construction or 

building costs, or on anticipated inflation in the value of money (for capital projects that do not in-

clude a construction component). In essence, costs increase over time. By identifying the appropri-

ate inflation rate that is related to the type of project (building construction, project construction or 

non-construction), current 2017 estimates can be used to predict future costs in the year they are 

expected to occur. 

65



Cost Adjustments and Credits 

20 December 21, 2017 

The second cost adjustment is a deflator—the Net Discount Rate. Essentially, the Net Discount Rate 

is the interest rate that accrues to monies being held in escrow. That is, as impact fees are collect-

ed and ‘saved up’ over the years for future expenditure, they increase at the rate that the account 

is accruing interest. Having determined the inflated cost of a project at some future date, the cost 

in today’s dollars can be reduced to the extent that interest will increase the funds on hand as they 

build up. This calculation determines how much money needs to be added to the account so that, 

with interest, it will grow to the amount needed for that future expenditure at that time. This is the 

Net Present Value of that future expenditure. As will be seen below, the cost of project and building 

construction has been increasing faster than the CPI inflation rate over the past 10 years.  

 Cost Inflators 

Three different cost inflators are used in the impact fee calculations, based on the type of project 

being considered. For infrastructure projects, such as roads or ball fields, a ‘construction cost in-

flator’ is used. For projects that require construction of a structure (such as a fire station), a ‘build-

ing cost inflator’ is used as the appropriate inflation rate. For all non-construction types of projects 

(such as a fire truck or park land), an inflation rate is used that is based on the Consumer Price In-

dex. These different types of inflators are discussed below. 

Engineering News Record’s Cost Indexes 

ENR publishes both a Construction Cost Index (CCI) and a Building Cost Index (BCI) that are wide-

ly used in the construction industry. The indexes are based on annual cost increases of various 

construction materials and applicable labor rates and calibrated regionally. For calculation of the 

CCI and the BCI, costs in 1913 are set at 100.  

Construction Cost Inflator 

Table 4 uses the example of a calculation of the annual average rate of increase reflected in con-

struction costs. For this analysis, the 2006-2016 ten-year period is used as a base time period for 

an estimate of future construction cost increases due to inflation in labor and materials costs. 

Table 4: Construction Cost Inflator – CCI 

 

1913=100 2006=1.0 CCI Avg. Rate =

2006 100,000$     4,854.43    1.000000   100,000.00$     100,000.00$     

2007 5,136.09    1.058021   105,802.15      103,359.34      

2008 5,488.43    1.130604   113,060.39      106,831.54      

2009 5,737.82    1.181978   118,197.78      110,420.37      

2010 5,742.83    1.183009   118,300.88      114,129.77      

2011 5,829.65    1.200893   120,089.33      117,963.78      

2012 5,892.64    1.213869   121,386.95      121,926.59      

2013 5,983.23    1.232531   123,253.13      126,022.52      

2014 6,147.52    1.266375   126,637.47      130,256.05      

2015 6,245.74    1.286607   128,660.72      134,631.79      

2016 6,277.14    1.293075   129,307.49      139,154.54      

* Construction Cost Index, Atlanta Region, Engineering News Record.

3.3593423%

1,304,696.29$  1,304,696.29$  

CCI*
Year Amount

Effect of Inflation
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The table shows a construction project that cost $100,000 in 2006, and how much the same pro-

ject would cost in each subsequent year using the Construction Cost Index published by Engineer-

ing News Record for the Atlanta area. Setting the 2005 Construction Cost Index (CCI) at ‘1.0,’ the 

increase in the CCI as a multiple of 2006 is also shown on the table. The equivalent cost of the 

same project in each subsequent year is calculated by multiplying the CCI multiplier times 

$100,000. When the total for all such projects is summed for the 2006-2016 period, the equivalent 

average annual rate of increase is calculated as the percentage that would produce the same total. 

This percentage is used in the text of this report as the applicable inflator for construction projects 

that will begin in future years. 

Building Cost Inflator 

The inflator for future construction costs for buildings is based on ENR’s Building Cost Index (BCI) 

for each year from 2006 through 2016, and is calculated in the same manner as described above 

for the Construction Cost Inflator. Table 5 shows the results. 

 

Table 5: Building Cost Inflator – BCI 

 

CPI Inflator 

For projects that do not involve construction, only the future value of money needs to be consid-

ered (without regard to inflation in labor or materials costs). For this calculation, the Consumer 

Price Index (CPI) is used, assuming past experience will continue into the foreseeable future.  

Table 6 shows the CPI figures for every year since 1982, with the 1982-84 index being 100.  

 

  

1913=100 2006=1.0 BCI Avg. Rate =

2006 100,000$           3,611.02 1.000000 100,000.00$     100,000.00$     

2007       3,623.91 1.003568 100,356.82      101,367.18      

2008       3,721.86 1.030695 103,069.49      102,753.05      

2009       3,715.58 1.028954 102,895.44      104,157.86      

2010       3,736.56 1.034764 103,476.44      105,581.88      

2011       3,837.47 1.062710 106,271.03      107,025.38      

2012       3,970.93 1.099670 109,967.01      108,488.60      

2013       4,022.11 1.113842 111,384.22      109,971.83      

2014       4,076.81 1.128991 112,899.07      111,475.34      

2015       4,108.05 1.137641 113,764.09      112,999.41      

2016 4,126.72    1.142812 114,281.23      114,544.31      

* Building Cost Index, Atlanta Region, Engineering News Record.

1,178,364.84$  1,178,364.84$  

1.3671770%

BCI* Effect of Inflation
Year Amount
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Table 6: Non-Construction Cost Inflator – CPI 

 

By 2016 the CPI had risen considerably over the 1982 CPI. The first column under the ‘CPI’ head-

ing on the table shows the average annual CPI figures. Using 2016 as the base (2016=1.0), the 

second column under ‘CPI’ on the table shows the multipliers that would convert an amount of 

money spent in each year into current present value dollars. 

Using an annual expenditure of $10,000 as an example, the multipliers on Table 6 yield the figures 

shown for the CPI on the table under the ‘present value’ heading. Cumulatively, the $350,000 

spent over the 1982-2016 period would have a total present value of $535,450.12 in today’s dol-

1982-84=100 2016=1.0

2.365497%

1982 10,000.00$   96.5 2.48712          24,871.21$     22,142.28$     

1983 10,000.00$   99.6 2.40971          24,097.11$     21,630.61$     

1984 10,000.00$   103.9 2.30998          23,099.82$     21,130.76$     

1985 10,000.00$   107.6 2.23055          22,305.50$     20,642.46$     

1986 10,000.00$   109.6 2.18985          21,898.46$     20,165.45$     

1987 10,000.00$   113.6 2.11274          21,127.39$     19,699.46$     

1988 10,000.00$   118.3 2.02880          20,288.01$     19,244.24$     

1989 10,000.00$   124.0 1.93554          19,355.42$     18,799.54$     

1990 10,000.00$   130.7 1.83632          18,363.21$     18,365.11$     

1991 10,000.00$   136.2 1.76217          17,621.67$     17,940.72$     

1992 10,000.00$   140.3 1.71067          17,106.71$     17,526.14$     

1993 10,000.00$   144.5 1.66095          16,609.49$     17,121.14$     

1994 10,000.00$   148.2 1.61948          16,194.82$     16,725.50$     

1995 10,000.00$   152.4 1.57485          15,748.50$     16,339.00$     

1996 10,000.00$   156.9 1.52968          15,296.82$     15,961.44$     

1997 10,000.00$   160.5 1.49537          14,953.72$     15,592.59$     

1998 10,000.00$   163.0 1.47244          14,724.37$     15,232.28$     

1999 10,000.00$   166.6 1.44062          14,406.19$     14,880.28$     

2000 10,000.00$   172.2 1.39377          13,937.70$     14,536.42$     

2001 10,000.00$   177.1 1.35521          13,552.07$     14,200.51$     

2002 10,000.00$   179.9 1.33411          13,341.14$     13,872.36$     

2003 10,000.00$   184.0 1.30439          13,043.87$     13,551.79$     

2004 10,000.00$   188.9 1.27055          12,705.51$     13,238.63$     

2005 10,000.00$   195.3 1.22892          12,289.15$     12,932.71$     

2006 10,000.00$   201.6 1.19051          11,905.12$     12,633.86$     11,582.54$     

2007 10,000.00$   207.3 1.15754          11,575.42$     12,341.91$     11,413.62$     

2008 10,000.00$   215.3 1.11474          11,147.41$     12,056.71$     11,247.17$     

2009 10,000.00$   214.5 1.11872          11,187.22$     11,778.10$     11,083.14$     

2010 10,000.00$   218.1 1.10067          11,006.68$     11,505.93$     10,921.50$     

2011 10,000.00$   224.9 1.06699          10,669.88$     11,240.04$     10,762.22$     

2012 10,000.00$   229.6 1.04535          10,453.55$     10,980.30$     10,605.27$     

2013 10,000.00$   233.0 1.03026          10,302.64$     10,726.57$     10,450.60$     

2014 10,000.00$   236.7 1.01382          10,138.18$     10,478.69$     10,298.19$     

2015 10,000.00$   237.0 1.01262          10,126.16$     10,236.55$     10,148.00$     

2016 10,000.00$   240.0 1.00000          10,000.00$     10,000.00$     10,000.00$     

1982-16 350,000.00$ 535,450.12$   535,450.12$   

2006-16 110,000.00$ 118,512.25$   118,512.25$   

*Average annual Consumer Price Index data is from the U. S. Department of Labor, Bureau of Labor Statistics.

1.479985%

10-Year 

Inflator =

Long Term 

Inflator =

CPI*  Present     

Value: CPI
AmountYear
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lars. Considering the present value figures for the $10,000 annual expenditures, an average annual 

inflation rate of over 2.365% yields the same total amount over the 1982-2016 period. 

The 34-year average of annual CPI change (the period of 1982-2016) shown on Table 6 would be 

useful in estimating the present value (PV) of past expenditures, but would not be the best indica-

tor of future change because of the long timeframe covered. While the historic CPI multipliers re-

flect the swings in inflation in the past, these rates have moderated somewhat in recent years as 

inflation has become a primary target of federal monetary policy. Looking only at the change in CPI 

for the ten years from 2006 to 2016, an average annual inflation rate of slightly under 1.48% best 

captures the change over that period. This lower inflation rate (compared to the 1982-2016 period) 

is assumed to be experienced ‘on average’ in future years, and is used for inflator calculations for 

future non-construction expenditures.  

Calculating Net Present Value 

Determining the NPV of future project expenditures depends on the type of ‘project’ being funded. 

For a building construction project (such as a fire station), the current cost estimate for the project 

is inflated into the future using the average Building Cost Inflator (from Table 5) applied to the 

number of years until the year planned for its construction. This future cost is then deflated back to 

the present using the Net Discount Rate (currently 0.5%) since this reflects the present value of a 

future amount of money. 

For other construction projects (such as recreation facilities and roads), the current cost estimate 

for the project is inflated into the future using the average Construction Cost Inflator (from Table 

4) applied to the number of years until the year planned for its construction. Like building construc-

tion projects, this future cost is then deflated back to the present using the Net Discount Rate. 

For non-construction capital projects (such as fire truck purchases or land acquisition), the ten-

year average CPI inflator (from Table 6) is used to estimate the project expenditure in future dol-

lars while the Net Discount Rate is applied to deflate that future cost to present value. 

 SPLOST Tax Credits 

Given the County’s past history with funding capital improvements through SPLOST sales taxes, 

bonds or a combination of both, it is assumed that similar funding approaches will be used in the 

future, instead of using property taxes through the General Fund.  

Future SPLOST Financing 

Some capital projects in the impact fee program have portions that are not impact fee eligible. 

These are situations in which a project serves both a future (impact fee eligible) need and a need 

to provide service to the current residents and businesses at the same Level of Service as new 

growth. These non-eligible portions are the responsibility of the current residents and businesses 

and are assumed to be financed by future SPLOST programs. However, both existing and future 

residents and businesses will be paying the SPLOST sales taxes.  

To the extent that new growth will be contributing taxes for non-eligible portions of impact fee pro-

jects (for which they are not financially responsible), a credit must be applied against these fee col-

lections in order to avoid new growth paying more than their ‘fair share’ of total costs. 

As the county grows, new growth will be paying a larger proportion of the sales taxes each year.  
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Table 7: Future SPLOST Tax Generation - New Growth 

 

 

Table 7 shows the percentage 

of the total that will be com-

prised of new growth for two 

scenarios: 

On the left portion of the table, 

the countywide day-night 

population (i.e., resident popu-

lation and employees com-

bined; see Appendix: Future 

Growth for details) is shown 

and the proportion of the total 

that will be new growth. This 

would apply to credits for pub-

lic facility categories that are 

countywide in nature and serve 

both residents and business-

es—Fire Protection, Emergen-

cy/911, Law Enforcement and 

Road Improvements. 

The right-hand portion of the 

table shows only residential 

population growth on a count-

ywide basis. These figures 

would apply to projects for 

which only residential land uses 

would be assessed impact 

fees—Library Services and 

Parks & Recreation. 

 

 Funds on Hand 

The County has impact fee monies from previous collections in its various impact fee accounts. To 

the extent that the funds have not been retained for previous on-going impact fee projects, the 

amounts will be applied to new impact fee costs as a credit. The most recently reported fund bal-

ances are shown on Table 8. 

 

Table 8: Impact Fee Fund Balances 

As of end of last fiscal year (12/31/2016).

Parks & 

Recreation
RoadsDetention

Fire 

Protection
Libraries

68,292.70$  1,215.49$    45,715.05$  3,237.41$    5,631.83$    

2017 35,131     24,841   

2018 36,711     1,580     4.30% 26,133   1,292     3.52%

2019 38,338     3,207     8.37% 27,481   2,640     6.89%

2020 40,023     4,892     12.22% 28,887   4,046     10.11%

2021 41,765     6,634     15.88% 30,351   5,510     13.19%

2022 43,572     8,441     19.37% 31,875   7,034     16.14%

2023 45,441     10,310   22.69% 33,460   8,619     18.97%

2024 47,376     12,245   25.85% 35,106   10,265   21.67%

2025 49,382     14,251   28.86% 36,815   11,974   24.25%

2026 51,455     16,324   31.72% 38,587   13,746   26.71%

2027 53,600     18,469   34.46% 40,425   15,584   29.07%

2028 55,813     20,682   37.06% 42,328   17,487   31.33%

2029 58,100     22,969   39.53% 44,298   19,457   33.49%

2030 60,456     25,325   41.89% 46,337   21,496   35.56%

2031 62,886     27,755   44.14% 48,444   23,603   37.53%

2032 65,396     30,265   46.28% 50,622   25,781   39.42%

2033 67,977     32,846   48.32% 52,871   28,030   41.23%

2034 70,634     35,503   50.26% 55,193   30,352   42.97%

2035 73,368     38,237   52.12% 57,588   32,747   44.63%

2036 76,186     41,055   53.89% 60,058   35,217   46.23%

2037 79,082     43,951   55.58% 62,604   37,763   47.75%

2038 82,058     46,927   57.19% 65,227   40,386   49.22%

2039 85,125     49,994   58.73% 67,929   43,088   50.62%

2040 88,269     53,138   60.20% 70,709   45,868   51.96%

Day-Night Population Residential Population

Year
 Total 

County

New 

Growth

% New 

Growth

 Total 

County

New 

Growth

% New 

Growth
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Library Services 

 Introduction 

The Dawson County Library System provides library services throu7gh a central library facility in 

Dawsonville and a small satellite branch on Liberty Drive (east of Ga 400). Together, the two facili-

ties contain a total of 14,700 square feet and have a current collection of almost 43,000 materials.  

 

The Dawson County Library is part of 

the Chestatee Regional Library Sys-

tem and is maintained by financial 

contributions from Dawson County. 

The library provides services to all 

residents of Dawson County through a 

variety of information and materials, 

facilities and programs. The library 

system serves all persons on an equal 

basis in meeting their educational, 

recreational, civic, economic and spir-

itual needs.  

 

Demand for library services is almost exclusively related to the county's resident population. Busi-

nesses make some use of public libraries for research purposes, but the use is incidental compared 

to that of the families and individuals who live in the county. Thus, a library services system impact 

fee is limited to future residential growth.  

 Service Area 

Materials, facilities and services of the Dawson County library system are equally available to the 

county's population. The entire county is therefore considered a single service district for library 

services. An improvement in any part of the county increases service to all parts of the county to 

some extent.  

 Level of Service 

The year 2017 Level of Service (LOS) is determined by an inventory of the existing library facilities 

and collection materials, as shown in Table 9.  

 

Table 9: Inventory of Library Facilities 

 

 

*Includes the main branch and the satellite facility.

Facility
Collection 

Materials

Gross Floor Area 

in Square Feet

Dawson County Library* 14,700 42,908
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Level of service calculations, shown in Table 10 below, determine that the facilities provide slightly 

more than 3.76 collection materials and almost 1.29 square feet of library space per dwelling unit 

to serve the current population.  

 

Table 10: Current Level of Service Calculation 

 

 

 Forecasts for Service Area 

Future Demand  

The County adopted a Level of Service for library facilities based on the current floor area of facility 

space, and the current number of collection materials, per dwelling unit. In Table 11, the Level of 

Service figures are used to calculate future demand in square feet and collection materials between 

2017 and 2040. The additional number of forecasted dwelling units to the year 2040 is multiplied 

by the Level of Service to produce the future demand figures. Future growth will demand over 

25,300 additional square feet of library space by the year 2040 in order to maintain the current 

Level of Service for all county residents, both existing and future. In the same way, a net increase 

of almost 74,000 collection materials will need to be added.  

 

Table 11: Future Demand Calculation 

 

Square Feet of New 

Floor Area Needed

Number of New 

Housing Units          

(2017-40)

Square Feet of Floor 

Area per Housing 

Unit

3.7602 19,675 73,983

Collection Materials 

Needed

Number of New 

Housing Units        

(2017-40)

Collection Materials    

 per Housing Unit

25,346

Current Level of 

Service

Service Population 

Growth

New Growth    

Demand

1.2882 19,675

Current Service 

Population

Current Level of 

Service
Facility

42,908 11,411

Number of  Housing 

Units (2017)

Existing                   

Square Feet

Square Feet of Floor 

Area per Housing Unit

14,700 11,411 1.2882

Collection Materials    

per Housing Unit

Number of Housing 

Units (2017)

Existing Collection 

Materials

3.7602
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Table 12 presents the expected facility demand in an annual format. The table shows two future 

projects roughly in pace with the anticipated growth in dwelling units (assuming that a new library 

branch will be needed when about one-half the service demand is reached) Alternately, an expan-

sion of the current main library could be considered, or more than only two new branch libraries. In 

whatever future configuration, it is the addition of 25,346 square feet that is impact fee eligible. 

 

Table 12: Future Library Facility Projects 

 

 

Table 13 presents the figures for collection material demand. Materials demanded by new growth 

are calculated in the first columns by multiplying the Level of Service standard (from Table 11) 

times the net new dwelling units each year (from Table 3). Thus the ‘New Materials Needed (annu-

al)’ column represents the number of materials that must be purchased in order to meet new 

growth’s demand in each year. The ‘Running Total’ column shows the accumulated number of new 

collection materials that will meet the needs of future residential growth in the county. 

However, the Library System discards a few of its collection materials each year as they become 

worn out, disfigured, broken or out of date. To maintain the collection, these materials need to be 

replaced with new materials. Since these materials replenish the overall collection, the responsibil-

ity for these replacements falls to the current residents and not to new growth. 

2017 0

2018 628 809

2019 645 1,640

2020 664 2,495

2021 683 3,375

2022 697 4,273

2023 709 5,186

2024 728 6,124

2025 749 7,089

2026 771 8,082 New Branch Library 14,000

2027 793 9,104

2028 818 10,158

2029 837 11,236

2030 857 12,340

2031 880 13,474

2032 902 14,636

2033 924 15,826

2034 952 17,052 New Branch Library 11,346

2035 973 18,305

2036 1,008 19,604

2037 1,050 20,957

2038 1,093 22,365

2039 1,135 23,827

2040 1,179 25,346

Square 

Footage

Running Total: 

SF Demanded

Total 19,675 25,346

ProjectYear
New Dwelling 

Units
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Over the past several years the discard rate has av-

eraged 0.524% of all materials in the collection. As 

the collection grows in the future, this discard rate 

will continue relative to the new materials being ac-

quired. By including the discarded materials for re-

placement each year, the resulting ‘total materials 

needed (annual)’ column reflects the total number of 

volumes required annually to maintain the LOS once 

these non-impact fee eligible volumes are discarded. 

Thus, the new materials that will be needed each year 

will meet both the demand of new growth and the 

replenishment of the current collection. A total of 

74,369 books will need to be purchased to maintain 

the Level of Service for new and existing development and to account for discarded volumes. As 

will be seen below, only the cost of the new materials needed to meet the future demand of new 

growth will be impact fee eligible. 

 

Table 13: Future Collection Materials Needed 

 

2017 0 0

2018 628 2,361 2,361 12 2,373

2019 645 2,425 4,786 13 2,438

2020 664 2,497 7,283 13 2,510

2021 683 2,568 9,851 13 2,581

2022 697 2,621 12,472 14 2,635

2023 709 2,666 15,138 14 2,680

2024 728 2,737 17,875 14 2,751

2025 749 2,816 20,691 15 2,831

2026 771 2,899 23,590 15 2,914

2027 793 2,982 26,572 16 2,998

2028 818 3,076 29,648 16 3,092

2029 837 3,147 32,795 17 3,164

2030 857 3,223 36,018 17 3,240

2031 880 3,309 39,327 17 3,326

2032 902 3,392 42,719 18 3,410

2033 924 3,474 46,193 18 3,492

2034 952 3,580 49,773 19 3,599

2035 973 3,659 53,432 19 3,678

2036 1,008 3,790 57,222 20 3,810

2037 1,050 3,948 61,170 21 3,969

2038 1,093 4,110 65,280 22 4,132

2039 1,135 4,268 69,548 22 4,290

2040 1,179 4,433 73,981 23 4,456

Note: Discard rate = 0.524%

New Dwelling 

Units

New Growth Demand

388 74,369Total 19,675 73,981

Total Materials 

Needed 

(annual)

Plus 

Discarded 

MaterialsRunning Total 
New Materials 

Needed (annual)
Year
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 Future Costs 

New Library Space 

The building floor area needed to serve new growth identified in Table 12 is used to calculate the 

future cost to meet service demand, as shown in Table 14. The costs are shown in current dollars, 

and then adjusted to reflect the Net Present Value based on the year in which the expenditure is 

anticipated. For facility construction, the estimated current cost of construction is adjusted using 

the CCI (construction cost index), and then reduced by the Discount Rate to determine the Net 

Present Value.1  

 

Table 14: Facility Costs to Meet Future Demand 

 

New Collection Materials 

The new collection materials needed to serve 

new growth and to offset the discard rate, identi-

fied on Table 13, are used to calculate the future 

cost to meet service demand, as shown in Table 

16.  

The average cost of a collection material is based 

on the overall value of all of the materials in the 

current collection. The inventory of the current 

collection is shown on Table 15 by type of mate-

rial, number of materials, the average cost to 

acquire a volume in each category, and the total 

value of all materials in each category. Overall, 

the system’s collection of 42,908 materials has a 

current (replacement) value of almost $940,200. 

Dividing one by the other, and assuming the rel-

ative ratios will persist into the future, the aver-

age material in the collection is almost $22. 

                                           
1 For more information on the cost inflator factor and net present value, see the ‘Cost Adjustments and Credits’ chapter of 
this report. 

* Project cost based on $312 per square foot, Green Building Square Foot Costbook , 2017 Edition, 

      published by BNI Building News.

** Net Present Value = 2017 cost estimate inflated to target year using the Building Cost Index (BCI),

     reduced to NPV using the Discount Rate.

14,000 4,368,000$     

100%

ProjectYear

Total 8,815,809$              7,907,952$     25,346

Square 

Footage

2026 New Branch Library 100% 4,719,155$              

Total New Growth 

Cost (NPV)**

% for New 

Growth

Cost (2017 

Dollars)*

3,539,952$     4,096,654$              100%11,346New Branch Library2034
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Table 15: Value of Collection Materials - 2017 

 

 

This average cost-per-material from Table 15 is used in Table 16  to calculate the total cost each 

year to acquire the needed number of materials (from Table 13). The costs are shown in current 

dollars, and then adjusted to reflect the Net Present Value based on the year in which the expendi-

ture is anticipated. For the acquisition of collection materials, the current cost is adjusted to reflect 

the CPI (consumer price index) inflation factor, and then reduced by the Net Discount Rate to de-

termine the Net Present Value. 

 

In Table 16, the number of books needed each 

year is taken from Table 13. The total cost 

each year (in current 2017 dollars) is pro-

duced by multiplying the number of collection 

materials times the average per-volume cost  

calculated in Table 15. The percentage of the 

cost attributable to new growth in each year is 

based on the percentage of total volumes de-

manded that are attributable to new growth’s 

demand (i.e., excluding the volumes needed 

to replace the discarded volumes). 

 

 

This ‘New Growth Cost (2017 $)’ is converted to Net Present Value as described above, using the 

CPI inflation rate to the future year indicated, and then reducing that figure using the Net Discount 

Rate back to present value of the future cost. 

Adult fiction books 1,220 23.33$            28,462.60$      

Adult nonfiction books 10,431 24.09$            251,282.79$    

Juvenile books 9,376 16.49$            154,610.24$    

Easy books 7,638 15.73$            120,145.74$    

EZ books 916 13.03$            11,935.48$      

Magazines 1,108 22.00$            24,376.00$      

Realia items 98 41.05$            4,022.90$        

Large print books 1,616 27.17$            43,906.72$      

Young adult books 2,585 16.17$            41,799.45$      

Videogames 148 24.83$            3,674.84$        

Music CDs 334 13.95$            4,659.30$        

DVDs 3,129 22.84$            71,466.36$      

Audiobooks 2,481 36.62$            90,854.22$      

Ref/Georgianna 1,828 48.67$            88,968.76$      

Overall Average per Volume  21.91$            

Total       

Value

Avg Value 

per Volume

Number of 

Volumes
Collection Materials

Total 940,165.40$    42,908
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Table 16: Collection Material Costs to Meet Future Demand 

 

 

 Credit Calculation   

There is a credit calculation for this public facility category for SPLOST sales tax contributions gen-

erated from new growth and development. Table 17 below shows the anticipated sales tax contri-

bution from new residential growth towards the cost to replace discarded materials.  

The sales tax information is taken from the Cost Adjustments and Credits chapter. The funding re-

quirement for collection materials is the portion of the capital projects that are not impact fee eligi-

ble.  

The ‘Annual Funding Required (NPV)’ column shows the cost (inflated to each year of purchase) of 

the discarded materials which have to be replaced, from the previous table. The ‘SPLOST Percent-

age’ is the percentage of the total countywide residential population that represents accumulated 

new growth for each designated year, taken from the Cost Adjustments and Credits chapter. 

 

The ‘Contribution from New Growth’ column shows the cost of the replacement materials multiplied 

by the SPLOST percentage each year. (Residential population is used because the impact fee for 

library services will only be levied against residential growth.) 

 

2018 2,373 51,992.43$      99.49% 51,729.51$      52,233.93$         

2019 2,438 53,416.58$      99.47% 53,131.75$      54,172.99$         

2020 2,510 54,994.10$      99.48% 54,709.27$      56,325.35$         

2021 2,581 56,549.71$      99.50% 56,264.88$      58,491.77$         

2022 2,635 57,732.85$      99.47% 57,426.11$      60,281.09$         

2023 2,680 58,718.80$      99.48% 58,412.06$      61,913.95$         

2024 2,751 60,274.41$      99.49% 59,967.67$      64,182.63$         

2025 2,831 62,027.21$      99.47% 61,698.56$      66,679.09$         

2026 2,914 63,845.74$      99.49% 63,517.09$      69,313.78$         

2027 2,998 65,686.18$      99.47% 65,335.62$      71,993.51$         

2028 3,092 67,745.72$      99.48% 67,395.16$      74,987.07$         

2029 3,164 69,323.24$      99.46% 68,950.77$      77,466.00$         

2030 3,240 70,988.40$      99.48% 70,615.93$      80,110.42$         

2031 3,326 72,872.66$      99.49% 72,500.19$      83,050.03$         

2032 3,410 74,713.10$      99.47% 74,318.72$      85,963.33$         

2033 3,492 76,509.72$      99.48% 76,115.34$      88,899.95$         

2034 3,599 78,854.09$      99.47% 78,437.80$      92,505.82$         

2035 3,678 80,584.98$      99.48% 80,168.69$      95,469.09$         

2036 3,810 83,477.10$      99.48% 83,038.90$      99,851.34$         

2037 3,969 86,960.79$      99.47% 86,500.68$      105,028.26$       

2038 4,132 90,532.12$      99.47% 90,050.10$      110,404.10$       

2039 4,290 93,993.90$      99.49% 93,511.88$      115,766.29$       

2040 4,456 97,630.96$      99.48% 97,127.03$      121,414.28$       

Total 74,369 1,629,424.79$    1,620,923.71$      $    1,846,504.04 

Net Present 

Value

New Growth 

Cost (2017 $)

% for New 

Growth

Total Cost 

(2017 Dollars)

Total Materials 

Needed (annual)
Year

77



Library Services 

32 December 21, 2017 

 

Table 17: New Growth Contribution from SPLOST Taxes 

 

 

 Net Impact Cost Calculation   

 

Table 18: Net Cost to Serve New Growth 

As noted, Library impact fees are collected 

from residential development only. 

In calculating the net impact cost, the credit 

for future sales tax contributions (from Ta-

ble 17) is subtracted from the total impact 

fee eligible cost, as discussed above. This 

figure is further reduced to the extent that 

previously collected Library impact fees are 

on hand, to produce a net impact-fee-

eligible cost amount. This is shown on Table 

18. 

Using the net eligible cost figure, the net 

impact cost per housing unit is calculated, 

based on the increase in dwelling units be-

tween 2017 and 2040.  

2018 262.92$               3.52% 9.25$                      

2019 284.83$               6.89% 19.61$                    

2020 284.83$               10.11% 28.79$                    

2021 284.83$               13.19% 37.58$                    

2022 306.74$               16.14% 49.52$                    

2023 306.74$               18.97% 58.18$                    

2024 306.74$               21.67% 66.46$                    

2025 328.65$               24.25% 79.69$                    

2026 328.65$               26.71% 87.80$                    

2027 350.56$               29.07% 101.92$                  

2028 350.56$               31.33% 109.84$                  

2029 372.47$               33.49% 124.74$                  

2030 372.47$               35.56% 132.44$                  

2031 372.47$               37.53% 139.80$                  

2032 394.38$               39.42% 155.48$                  

2033 394.38$               41.23% 162.62$                  

2034 416.29$               42.97% 178.88$                  

2035 416.29$               44.63% 185.81$                  

2036 438.20$               46.23% 202.56$                  

2037 460.11$               47.75% 219.71$                  

2038 482.02$               49.22% 237.23$                  

2039 482.02$               50.62% 243.99$                  

2040 503.93$               51.96% 261.86$                  

Contribution 

from New Growth

SPLOST 

Percentage

Annual Funding 

Required (NPV)
Year

2,893.75$               Total New Residential Contribution  

Eligible Cost of Library Construction 8,815,809.18$       

 + Eligible Cost of New Materials 1,846,504.04$       

minus Credit for SPLOST Contributions (2,893.75)$            

minus Impact Fee Fund Balance (5,631.83)$            

TotalDescription

10,653,787.64$     

19,675                  

541.49$                

Note that an administration fee and a fee for preparation of the 

CIE is added to the net cost figure to produce the gross fee, 

which is shown on the Maximum Impact Fee Schedule.

= Net Eligible Library Project Costs

 ÷  Housing Unit Increase (2017-2040)

 =  Net Impact Cost per Housing Unit 
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 Impact Fee Schedule 

Table 18, therefore, presents the maximum net impact fee that could be charged in Dawson County for the library service cate-

gory, based on the calculations carried out in this chapter. 

The net impact fee per housing unit is transferred to Table 19: Maximum Impact Fee Schedule - Library Services below. The 

following are added to the net fee to produce the total maximum impact fee: 

 An administrative fee (not to exceed 3%); and, 

 A share of the cost of preparing the Capital Improvements Element (CIE).  

The total impact fees on Table 19 are transferred to Table 2: Summary Maximum Impact Fee Schedule on page 11 of this re-

port. 

 

Table 19: Maximum Impact Fee Schedule - Library Services 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Net Fee per Housing Unit:   $       541.49 

Residential (200-299)

210 Single-Family Detached Housing n/a per dwelling 541.49$        16.24$          1.11$            558.84$        

220 Apartment n/a per dwelling 541.49$        16.24$          1.11$            558.84$        

230 Residential Condominium/Townhouse n/a per dwelling 541.49$        16.24$          1.11$            558.84$        

Notes:  ITE Code means the land use code assigned in the Trip Generation  manual, by the Institute of Transportation Engineers, 9th Edition.

n/a - not applicable. Fee applies only to residential land uses.

Unit                             

of Measure
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Parks and Recreation Facilities 

 Introduction 

Public recreational opportunities are available in Dawson County through a number of parks facili-

ties and programs operated by the County. Demand for recreational facilities is almost exclusively 

related to the county's resident population. Businesses make some incidental use of public parks 

for office events, company softball leagues, etc., but the use is minimal compared to that of the 

families and individuals who live in the county. Thus, the parks and recreation impact fee is limited 

to future residential growth. The County maintains and operates four parks. 

 

Rock Creek Sports Complex 

 

 

River Park 
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Veterans Memorial Park 

 

 

War Hill Park 
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 Service Area 

Parks and recreational facilities are made available to the county's population without regard to the 

political jurisdiction within which the resident lives. In addition, the facilities are provided equally to 

all residents, and often used on the basis of the programs available, as opposed to proximity of the 

facility. For instance, children active in the little leagues play games at various locations throughout 

the county, based on scheduling rather than geography. Other programs are located only at certain 

centralized facilities, to which any Dawson County resident can come. As a general rule, parks facil-

ities are located throughout the county, and future facilities will continue to be located around the 

county so that all residents will have recreational opportunities available on an equal basis. Thus, 

the entire county is considered a single service area for parks & recreation. 

 Level of Service 

The Level of Service (LOS) that the County’s parks and recreation components provide is viewed 

from two perspectives: the LOS that is provided by the current facilities to the current population, 

and the LOS adopted as part of the County’s Recreation Master Plan. 

 

Table 20: Current Inventory of Parks and Recreation Components 

 

 

Current Level of Service 

Table 21 below provides the current Level of Service in park acreage and facilities per population, 

converts this to the Level of Service per the number of housing units occupied by that population, 

and then expresses the Level of Service per housing unit (since impact fees are assessed per hous-

ing unit when building permits are issued, not population). 

For all facilities, the current Level of Service standards are expressed in terms of the number of 

people each recreation component serves. 

Rock Creek Park 50.8 Total Park Acres 202.9

Veterans Memorial Park 40.8 Baseball/Softball Fields 15

River Park 3.3 Basketball Courts (outdoor) 2

War Hill  Park 108.0 Multi-Purpose Fields 4

Picnic Pavilions 4

Playgrounds 3

Restroom/Concession 3

Swimming Pools 1

Tennis Courts 6

Footnotes: Buildings:*

Gymnasium 17,000

Maintenance Sheds 4,200

Office/Concession 2,500

Recreation Center 36,000

Senior Rec Center 5,000

** Total acres for 2 yards. Maintenance Yards** 0.25

*** Trail miles. Walking Trails*** 1.90

Parking Spaces 1,255

Current 

Inventory
Recreation   Component 

Park    

Acreage

* Floor area in square feet. Includes 1 

indoor regulation basketball court at the 

Veterans Memorial Park gym and 2 at the 

Rock Creek Recreation Center.

Total Acres 202.9

Facility
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To determine the current LOS, the number of people served by each component is calculated using 

the current inventory for the component divided into the current population. These LOS ‘per popu-

lation’ standards are then re-calculated as the number of housing units served by each component 

based on the county’s number of people living in an average household (the average household 

size). Since impact fees are assessed at the time a building permit is issued (and the impact fee 

will be applied only to residential uses), the LOS then must be converted to a ‘per housing unit’ ba-

sis.  

Table 21 shows how the current Level of Service for each recreation component is converted to a 

‘per housing unit’ basis. To do this, the current LOS shown in the middle columns of 1 per a ‘certain 

number of’ housing units for each component is converted to the LOS per housing unit by dividing 

the number into ‘1’, which produces the number of components serving one housing unit’.  

 

Table 21: Current Level of Service Calculations 

 

By way of example, the current LOS for basketball courts is 1 court per 4,968 people. That num-

ber—4,968—is divided by the 2017 average household size to convert ‘people’ into ‘housing units’. 

The result is the converted standard of 1 court per 2,282 housing units. By dividing the component 

(1) by the number of housing units it serves results in the portion of a basketball court that serves 

1 housing unit (0.000436).  

Master Plan Level of Service 

In 2012 the County adopted a Master Plan for all recreation facilities operated by the County. 

Those LOS standards are shown in Table 22. By-and-large, the current LOS standards compare 

generally well to the adopted LOS standards, with some exceptions (such as baseball and softball 

fields, which far outnumber the adopted standard). In many cases, types of recreation components 

are not the same between the current inventory and the Master Plan facilities. In particular, adopt-

ed standards for various building types cannot be compared to the current LOS standards. 

Total Park Acres 1 per 122 population = 1 per 56 Housing Units = 0.017857 for each Housing Unit

Baseball/Softball Fields 1 per 1,656 population = 1 per 761 Housing Units = 0.001314 for each Housing Unit

Basketball Courts (outdoor) 1 per 12,421 population = 1 per 5,706 Housing Units = 0.000175 for each Housing Unit

Multi-Purpose Fields 1 per 6,210 population = 1 per 2,853 Housing Units = 0.000351 for each Housing Unit

Picnic Pavilions 1 per 6,210 population = 1 per 2,853 Housing Units = 0.000351 for each Housing Unit

Playgrounds 1 per 8,280 population = 1 per 3,804 Housing Units = 0.000263 for each Housing Unit

Swimming Pools 1 per 24,841 population = 1 per 11,411 Housing Units = 0.000088 for each Housing Unit

Tennis Courts 1 per 4,140 population = 1 per 1,902 Housing Units = 0.000526 for each Housing Unit

Buildings:

Gymnasium 1 sq ft per 1.461 population = 1 sq ft per 0.671 Housing Units = 1.489791 for each Housing Unit

Maintenance Sheds 1 sq ft per 5.915 population = 1 sq ft per 2.717 Housing Units = 0.368066 for each Housing Unit

Office/Concession 1 sq ft per 9.936 population = 1 sq ft per 4.564 Housing Units = 0.219087 for each Housing Unit

Recreation Center 1 sq ft per 0.690 population = 1 sq ft per 0.317 Housing Units = 3.154851 for each Housing Unit

Restroom/Concession 1 per 8,280 population = 1 per 3,804 Housing Units = 0.000263 for each Housing Unit

Senior Rec Center 1 sq ft per 4.968 population = 1 sq ft per 2.282 Housing Units = 0.438174 for each Housing Unit

Maintenance Yard acres 1 acre per 99,364 population = 1 acre per 45,644 Housing Units = 0.000022 for each Housing Unit

Walking Trail miles 1 mile per 13,074 population = 1 mile per 6,006 Housing Units = 0.000167 for each Housing Unit

Parking Spaces 1 space per 19.794 population = 1 space per 9.092 Housing Units = 0.109982 for each Housing Unit

* LOS is based on the current inventory divided by the current population.

*** "1" divided by the number of housing units for each component under 'Level of Service per "X" Housing Units' column.

Level of Service per                                        

Each Housing Unit***

Level of Service per                               

"X" Housing Units**

Current Level                          

of Service*
Component Type

** Converted using average population per housing unit in 2017.
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Table 22: Adopted Level of Service Calculations 

 

 

Impact Fee LOS Standards 

As will be seen below, the impact fee calculations use a combination of LOS standards reflecting 

current conditions and Master Plan standards where applicable, relevant and useful to the calcula-

tions. 

First priority is given to the LOS standards adopted in the Master Plan, where those standards re-

late to actual facilities in the inventory and are based on population. Where an existing category 

(such as multi-purpose fields) has no comparable component in the Master Plan, the LOS for the 

current facilities is used. In the case of buildings, the categories between the Plan and actual facili-

ties do not match, and/or the LOS standard differs as to its basis (floor area per population versus 

number per park). The same is true for maintenance sheds and maintenance yards versus ‘mainte-

nance facilities’, and parking spaces. Lastly, the LOS for a ‘multi-purpose trail system’ is not quan-

tified in terms of actual length; establishing an appropriate LOS in the future awaits a trail plan 

that will quantify this quantifiably. 

The standards used in this Methodology Report provide greater clarity to future parks and recrea-

tion component development in terms of the County’s current activities and planned improve-

ments. 

Total Park Acres 1 per 100       population = 1 per 46 Housing Units = 0.021739 for each Housing Unit

Baseball/Softball Fields 1 per 5,000    population = 1 per 2,297 Housing Units = 0.000435 for each Housing Unit

Basketball Courts (outdoor) 1 per 8,000    population = 1 per 3,675 Housing Units = 0.000272 for each Housing Unit

Football Fields 1 per 20,000  population = 1 per 9,187 Housing Units = 0.000109 for each Housing Unit

Picnic Pavilions 1 per 5,000    population = 1 per 2,297 Housing Units = 0.000435 for each Housing Unit

Playgrounds 1 per 5,000    population = 1 per 2,297 Housing Units = 0.000435 for each Housing Unit

Soccer Fields 1 per 5,000    population = 1 per 2,297 Housing Units = 0.000435 for each Housing Unit

Spraygrounds 1 per 20,000  population = 1 per 9,187 Housing Units = 0.000109 for each Housing Unit

Swimming Pools 1 per 20,000  population = 1 per 9,187 Housing Units = 0.000109 for each Housing Unit

Tennis Courts 1 per 3,500    population = 1 per 1,608 Housing Units = 0.000622 for each Housing Unit

Volleyball Courts 1 per 8,000    population = 1 per 3,675 Housing Units = 0.000272 for each Housing Unit

Buildings:

Community/Cultural Ctrs 1 per 20,000  population = 1 per 9,187 Housing Units = 0.000109 for each Housing Unit

Maintenance Facilities 1 per park = 1 per 2,853 Housing Units = 0.000351 for each Housing Unit

Restroom/Concession 1 per 4 fields = 1 per 2402 Housing Units = 0.000416 for each Housing Unit

Recreation Center 1 per 10,000  population = 1 per 4,594 Housing Units = 0.000218 for each Housing Unit

Senior Rec Center 1 per 20,000  population = 1 per 9,187 Housing Units = 0.000109 for each Housing Unit

Walking/jogging Trails 1 per park = 1 per 2,853 Housing Units = 0.000351 for each Housing Unit

Multi-Purpose Trail System 1 per 20,000  population = 1 per 9,187 Housing Units = 0.000109 for each Housing Unit

Parking 75 per field = 1 per 8       Housing Units = 0.124880 for each Housing Unit

* Dawson County System-Wide Recreation Master Plan: 2012-2017 . Adopted February 2012.

Component Type
Adopted Level                          

of Service*

Level of Service per                               

"X" Housing Units**

Level of Service per                                        

Each Housing Unit***
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 Forecasts for Service Area 

Future Demand  

As discussed above, the Level of Service standards used in this Report are an amalgam of stand-

ards established in the County’s Systemwide Recreation Master Plan (by preference) and current 

LOS standards in those cases where the Master Plan does not quantify future improvements in a 

useful way. The relevant LOS standards are shown on Table 23. 

The table below applies the relevant Level of Service calculations to determine the facilities needed 

to meet the demand created by the existing residents of the county as well as the future demand 

for park lands and recreation components that will be generated by new growth and development. 

 

Table 23: Existing and Future Demand (Parks) 

 

 

The current number of housing units (11,411) is multiplied by the LOS standard to determine the 

existing demand of today’s population. Since existing demand is used in the calculation of a few of 

the LOS standards, some of the existing demand figures on Table 23 are the same as the ‘current 

inventory’ figures on Table 20; these facilities are those shown on Table 23 in italics.   

Total Park Acres 0.021739 248.07 427.72

Baseball/Softball Fields 0.000435 4.97 8.57

Basketball Courts (outdoor) 0.000272 3.11 5.35

Multi-Purpose Fields 0.000351 4.00 6.90

Picnic Pavilions 0.000435 4.97 8.57

Playgrounds 0.000435 4.97 8.57

Swimming Pools 0.000109 1.24 2.14

Tennis Courts 0.000622 7.10 12.24

Buildings:

Gymnasium (sf) 1.489791 17,000 29,312

Maintenance Sheds (sf) 0.368066 4,200 7,242

Office/Concession (sf) 0.219087 2,500 4,311

Recreation Center (sf) 3.154851 36,000 62,072

Restroom/Concession (#) 0.000263 3.00 5.17

Senior Rec Center (sf) 0.438174 5,000 8,621

Maintenance Yard (acres) 0.000022 0.25 0.43

Walking Trails (miles) 0.000167 1.90 3.28

Parking (spaces) 0.109982 1,255 2,164

* 2017 Housing Units = 11,411

** New Units (2017-2040) = 19,675

Notes:

All LOS figures from Systemwide  Recreation Master Plan  except those in italics,

   which are current LOS figures.

Multi-Purpose fields serve as football and soccer fields. Basketball courts double

   as volleyball courts.

Multi-Purpose Trail System not quantified, pending preparation of a trail system plan.

LOS per 

Housing 

Unit*

New Growth 

Demand 

(2017-40)**

Existing 

Demand 

(2017)*Component Type
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The increase in housing units between 2017 and 2040 (19,675; see Table 3) is multiplied by the 

same LOS to produce the future demand created by future growth. 

Impact Fee Eligibility 

New recreation components are eligible for impact fee funding only to the extent that the im-

provements are needed to specifically serve new growth and development, and only at the Level of 

Service applicable countywide. Table 24 shows the number of new recreation components that are 

needed to satisfy needs of the county’s future residents, and the extent to which fulfillment of 

those needs will serve future growth demand.  

The table begins with the current inventory of recreation components, and the ‘existing demand’ 

for those components to meet the needs of the current (2017) population based on the applicable 

Level of Service standards (shown on Table 23). 

 

Table 24: Future Park Facility Impact Fee Eligibility 

 

 

The ‘Excess or (Shortfall)’ column compares the existing demand to the current inventory for each 

recreation component. If an ‘excess’ were to exist, that would mean that more components (or 

portions of components) exist than are needed to meet the demands of the current population, and 

those ‘excesses’ would create capacity to meet the recreational needs of future growth. This is the 

case for two components in Dawson County—baseball/softball fields and basketball courts. 

Conversely, a ‘shortfall’ indicates that there are not enough components (or portions of compo-

nents) to meet the recreational needs of the current population based on the Level of Service 

standard (e.g., park acres, playgrounds, etc.). 

The column on Table 24, labeled ‘New Growth Demand’, shows the total demand for recreation 

components specifically to meet future growth needs (from Table 23), and the ‘Net Total Needed’ 

Total Park Acres 202.94        248.07        (45.13)        427.72           472.84        472.84        90.46%

Baseball/Softball Fields 15              4.97           10.03          8.57              (1.47)          -             

Basketball Courts (outdoor) 2                3.11           (1.11)          5.35              6.46           7.00           92.27%

Multi-Purpose Fields 4                4.00           0.00           6.90              6.90           7.00           98.52%

Picnic Pavilions 4                4.97           (0.97)          8.57              9.53           10.00          85.66%

Playgrounds 3                4.97           (1.97)          8.57              10.53          11.00          77.87%

Swimming Pools 1                1.24           (0.24)          2.14              2.38           3.00           71.39%

Tennis Courts 6                7.10           (1.10)          12.24             13.33          14.00          87.40%

Buildings:

Gymnasium (sf) 17,000        17,000        0 29,312           29,312        29,312        100.00%

Maintenance Sheds (sf) 4,200          4,200          0 7,242             7,242          7,242          100.00%

Office/Concession (sf) 2,500          2,500          0 4,311             4,311          4,311          100.00%

Recreation Center (sf) 36,000        36,000        0 62,072           62,072        62,072        100.00%

Restroom/Concession (#) 3                3                0 5.17              5.17           6.00           86.20%

Senior Rec Center (sf) 5,000          5,000          0 8,621             8,621          8,621          100.00%

Maintenance Yard (acres) 0.25           0                0 0.43              0.43           0.43           100.00%

Walking Trails (miles) 1.9             1.9             0 3.28              3.28           3.28           100.00%

Parking (spaces) 1,255          1,255          0 2,164             2,164          2,164          100.00%

* For recreation components that can only be built in whole numbers: 'Net Total Needed' rounded up to next whole number.

  For park acres, building floor areas, maintenance yard acres, walking trails, and parking spaces, actual number shown.

% Impact 

Fee Eligible

Total     

Needed*

Net Total 

Needed

New Growth           

Demand

Excess or 

(Shortfall)

Existing 

Demand

Current 

Inventory
Component Type
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column shows all existing and future needs combined. The current ‘shortfall’ in park acres, play-

grounds and several other components, is added to new growth’s facility needs to bring the current 

population up to the current Level of Service required to be available to all—both current and fu-

ture residents. 

For many components, the ‘Total Needed’ column is rounded up to whole numbers. This is simply 

because the County cannot build a portion of a facility; it must build an entire facility. As a result, 

the ‘% Impact Fee Eligible’ column may reflect a percentage less than 100%. 

For example, existing residents suffer a ‘shortfall’ in playgrounds based on the LOS standard. New 

growth mathematically demands 8.57 new playgrounds; together, 10.53 playgrounds are needed 

to bring the current residents and future residents up to the same Level of Service. The County 

cannot build a portion of a playground; it must build an entire playground for it to be usable. Thus 

11 playgrounds need to be added, and the portion of the 11 new playgrounds that is impact fee 

eligible (8.57) results in the percentage that is impact fee eligible (77.87%); 17.89% of the total 

goes to satisfy existing demand, and the remainder (4.24%) is excess capacity available to serve 

new growth beyond the current planning horizon. As such, the excess capacity could be recouped 

through impact fees at that time, but cannot be charged to new growth between now and 2040. 

The outlier is baseball/softball fields. The 15 existing fields in the inventory provides an ‘excess ca-

pacity’ of about ten fields using the LOS standard adopted in the Master Plan. This ‘excess capacity’ 

exceeds the ‘raw’ demand created by new growth (8.57 fields). As a result, no additional fields will 

be needed in the foreseeable future. 

Future Costs 

Table 25 is a listing of the future capital project costs to provide the additional recreation compo-

nents needed to attain or address the applicable Level of Service standards.  

Costs are based on cost estimates provided in the Systemwide Recreation Master Plan for all recre-

ation components except buildings. For new building construction, the actual amount spent by the 

County on each such facility in the past was raised to 2012 dollars using the Building Construction 

Index (BCI) from the actual year of each expenditure. All of these 2012 figures in the ‘Net Cost per 

Unit’ column are then increased to the gross cost to account for a contingency (10%) and profes-

sional services (7%)—a figure also taken from the Master Plan. 

The cost estimates provided in the Master Plan were developed for the 2012 report; these are in-

creased to current (2017) figures using the CPI inflation rate. In similar fashion, the building con-

struction costs calculated in 2012 equivalent dollars are increased to 2017 values using the BCI in-

flation rate. 

The 2017 figures in the ‘Total Needed’ column are drawn from the ‘Total Needed’ column in Table 

24. These totals, multiplied by the 2017 per unit costs, establish the total cost in current dollars for 

each recreation component. These ‘Total Cost (2017)’ figures on the Table are converted to ‘New 

Growth Share’ dollars based on the percentage that each improvement is impact fee eligible (also 

from Table 24).  

The calculation of Net Present Value is explained following the table. 
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Table 25: Future Costs to Meet Future Demand for Parks and Recreation 

 

 

The Net Present Value of new growth’s share of the cost for each component is calculated as fol-

lows:  

Since the annual ‘pace’ of component construction over the 2017-2040 period is not known, an 

‘average’ year of 2030 is used for Net Present Value calculations—some improvements will occur 

earlier for less money, and some later at greater cost. All will average out. 

To calculate the Net Present Value (NPV) of the impact fee eligible cost estimate for the construc-

tion of the recreation components, the NPVs are calculated by increasing the current (2017) esti-

mated costs using Engineering News Record’s (ENR) 10-year average building cost inflation (BCI) 

rate for buildings (such as gymnasiums) and the 10-year average CPI rate for all other projects. All 

project costs are then reduced to current NPV dollars using the Net Discount Rate. 

 Credit Calculation 

There is a credit calculation for this public facility category for future SPLOST sales tax contribu-

tions from new residents. As indicated previously, financing through future SPLOST programs is 

assumed for the non-eligible impact fee project costs. 

Table 26 shows the anticipated sales tax contribution from new residential growth towards the non-

eligible costs for the new recreation components. The sales tax information is taken from the Cost 

Adjustments and Credits chapter. The funding requirement for the recreation components is the 

portion of those capital projects that are not impact fee eligible.  

Park Acres**** 18,000$        21,060$        22,665$        472.84   10,716,978$  90.46% 9,694,215$    10,997,627$  

Baseball/Softball Fields 250,000$      292,500$      345,044$      -        -$             -$             -$             

Basketball Courts (outdoor) 50,000$        58,500$        69,009$        7           483,063$      92.27% 445,714$      641,865$      

Multi-Purpose Fields 150,000$      175,500$      207,026$      7           1,449,182$    98.52% 1,427,703$    2,056,012$    

Picnic Pavilions 50,000$        58,500$        69,009$        10         690,090$      85.66% 591,098$      851,231$      

Playgrounds 75,000$        87,750$        103,513$      11         1,138,643$    77.87% 886,643$      1,276,840$    

Aquatic Center (each) 11,000,000$  12,870,000$  13,774,166$  1           13,774,166$  71.39% 9,832,978$    10,994,914$  

Tennis Courts 75,000$        87,750$        103,513$      14         1,449,182$    87.40% 1,266,554$    1,823,943$    

Buildings:

Gymnasium (sf) 113$             132$             141$             29,312   4,132,992$    100.00% 4,132,992$    4,621,376$    

Maintenance Sheds (sf) 75$               87$               93$               7,242     673,506$      100.00% 673,506$      753,092$      

Office/Concession (sf) 147$             172$             184$             4,311     793,224$      100.00% 793,224$      886,957$      

Recreation Center (sf) 113$             132$             141$             62,072   8,752,152$    100.00% 8,752,152$    9,786,370$    

Restroom/Concession (#) 200,000$      234,000$      250,439$      6           1,502,634$    86.20% 1,295,317$    1,448,381$    

Senior Rec Center 186$             218$             233$             8,621     2,008,693$    100.00% 1,258,693$    1,407,429$    

Maintenance Yard (acres) 18,000$        21,060$        22,665$        0.43       9,770$          100.00% 9,770$          11,084$        

Walking Trails (miles) 158,400$      185,328$      218,620$      3.28       716,175$      100.00% 716,175$      1,031,352$    

Parking (spaces) 1,600$          1,872$          2,208$          2,164     4,778,112$    100.00% 4,778,112$    6,880,882$    

* Cost figures drawn from Systemwide Recreation Master Plan  (2012 estimates) for all component types except buildings. Per square foot costs for

  buildings derived from actual costs from the Fixed Assets listing, raised to 2012 equivatent costs.

** Includes contingency at 10% and planning/architectural/engineering/legal services at 7%.

*** Actual construction dates will vary. NPV based on CPI, CCI or BCI as appropriate, in an average construction year of 2030. New Growth Share for

     the Senior Rec Center reflects a reduction for a $750,000  grant.

**** Cost per park or maintenance yard acre includes land acquisition and site preparation.

Note: All cost figures shown rounded to nearest whole dollar.

Component Type
Gross Cost      

per Unit**

Net Cost        

per Unit*

55,469,356$  46,554,846$  Total 53,068,562$  

2012 Cost Estimates

Total 

Needed

Total Cost 

(2017)

Current (2017) Cost Estimates 2030 Net 

Present 

Value***

New    

Growth 

Share

Percent 

Impact Fee 

Eligible
Per Unit 

Cost (2017)
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Table 26: New Growth Contribution from SPLOST Taxes 

 

 

The ‘Annual Funding Required (NPV)’ 

column shows the cost (inflated to 2030) 

of the non-eligible capital improvements, 

determined from Table 25. The ‘SPLOST 

percentage’ is the percentage of the total 

countywide residential population that 

represents accumulated new growth for 

each designated year, taken from the 

Cost Adjustments and Credits chapter. 

The amount of the non-eligible portion of 

the new recreation components multi-

plied by the SPLOST percentage for that 

year produces the figures in the ‘Contri-

bution from New Growth’ column. (Resi-

dential population is used because the 

Parks & Recreation impact fee will only 

be levied against residential growth.) 

 

 

 

 

 

 Net Impact Cost Calculation  

In calculating the net impact cost, the credit for future sales tax contributions (from Table 26) is 

subtracted from the total impact fee eligible cost, as discussed above.  

 

Table 27: Net Cost to Serve New Growth 

 

 

This figure is further reduced to the extent 

that previously collected Parks & Recreation 

impact fees are on hand, to produce a net 

impact fee eligible cost amount. This is 

shown on Table 27. 

Using the net eligible cost figure, the net im-

pact cost per housing unit is calculated, 

based on the increase in housing units be-

tween 2017 and 2040.  

 

2018 3.52% -$                         

2019 6.89% -$                         

2020 10.11% -$                         

2021 13.19% -$                         

2022 16.14% -$                         

2023 18.97% -$                         

2024 21.67% -$                         

2025 24.25% -$                         

2026 26.71% -$                         

2027 29.07% -$                         

2028 31.33% -$                         

2029 33.49% -$                         

2030 6,652,174.13$         35.56% 2,365,276.15$          

2031 37.53% -$                         

2032 39.42% -$                         

2033 41.23% -$                         

2034 42.97% -$                         

2035 44.63% -$                         

2036 46.23% -$                         

2037 47.75% -$                         

2038 49.22% -$                         

2039 50.62% -$                         

2040 51.96% -$                         

Total New Residential Contribution  2,365,276.15$          

Contribution from 

New Growth

SPLOST 

Percentage

Annual Funding 

Required (NPV)
Year

Description Total

Eligible Cost of Parks & Rec Projects 55,469,355.91$     

minus Credit for SPLOST Contributions (2,365,276.15)$      

minus Impact Fee Fund Balance (68,292.70)$          

Note that an administration fee and a fee for preparation of the 

CIE is added to the net cost figure to produce the gross fee, 

which is shown on the Maximum Impact Fee Schedule.

= Net Eligible Parks & Rec Project Costs 53,035,787.06$     

 ÷  Housing Unit Increase (2017-2040) 19,675                  

 =  Net Impact Cost per Housing Unit 2,695.59$             
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 Impact Fee Schedule—Parks & Recreation 

The maximum net impact fee that could be charged in Dawson County for the Parks & Recreation facility category, based on the 

calculations carried out in this chapter, is shown on Table 27. 

The ‘net impact cost per housing unit’ is transferred to Table 28: Maximum Impact Fee Schedule - Parks & Recreation.  

The following are added to the net fee to produce the total maximum impact fee: 

 An administrative fee (not to exceed 3%); and, 

 A share of the cost of preparing the Capital Improvements Element (CIE).  

The total impact fees on the following table are transferred to Table 2: Summary Maximum Impact Fee Schedule on page 11 of 

this report. 

 

Table 28: Maximum Impact Fee Schedule - Parks & Recreation 

 

 

 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Net Fee per Housing Unit:   $    2,695.59 

Residential (200-299)

210 Single-Family Detached Housing n/a per dwelling 2,695.59$     80.87$          5.50$           2,781.96$     

220 Apartment n/a per dwelling 2,695.59$     80.87$          5.50$           2,781.96$     

230 Residential Condominium/Townhouse n/a per dwelling 2,695.59$     80.87$          5.50$           2,781.96$     

Notes:  ITE Code means the land use code assigned in the Trip Generation  manual, by the Institute of Transportation Engineers, 9th Edition.

n/a - not applicable. Fee applies only to residential land uses.

Unit                             

of Measure
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Fire Protection 

 Introduction 

Fire protection services are provided to the entire county through the Dawson County Emergency 

Services Department. The capital value of the department’s services is based upon fire stations, 

administrative office space, and apparatus having a life of 10 years or more.  

The Emergency Services department provides service throughout Dawson County, including the 

City of Dawsonville, which overall totals 211 square miles of coverage area and 50 miles of shore-

line on Lake Sydney Lanier. Services are provided through three operating divisions: Fire/Rescue, 

the Emergency Management Agency, and Emergency Medical Services. Much of the data in this 

chapter is drawn from the Fire Services Assessment prepared by the Georgia Mountains Regional 

Commission published in November, 2016. As a convention, the term ‘fire protection services’ is 

used in this chapter to apply to all fire and 

EMS services provided by the Emergency 

Services Department. (The space needs of 

the Emergency Operations Agency are ad-

dressed in the Emergency/911 chapter.) 

 Service Area 

Fire protection operates as a coordinated sys-

tem, with each station backing up the other 

stations in the system. The backing up of an-

other station is not a rare event; it is the es-

sence of good fire protection planning. All sta-

tions do not serve the same types of land us-

es, nor do they all have the same apparatus. 

It is the strategic placement of personnel and 

equipment that is the backbone of good fire 

protection. Any new station would relieve 

some of the demand on the other stations. 

Since the stations would continue to operate 

as ‘backups’ to the other stations, everyone 

in the county would benefit by the construc-

tion of the new station since it would reduce 

the ‘backup’ times the station nearest to 

them would be less available. For these rea-

sons the entire county is considered a single 

service area for the provision of fire protec-

tion and EMS services because all residents 

and employees within the county have equal 

access to the benefits of the program. 

 Level of Service 

Current Inventory 

Fire protection and emergency medical ser-

vices are provided currently by eight stations 

with a combined square footage of 26,016, 

comprising 25 bays and utilizing a total of 29 

heavy vehicles. In addition, the department 
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maintains a facility, which includes a burn building, for training. Table 29 presents the 2017 inven-

tory of facilities and impact fee eligible apparatus in the county.  

 

Table 29: Current Capital Improvements 

 

 

The current capital improvements from Table 29 are translated into the current Level of Service 

(LOS) for fire protection and emergency medical services in Dawson County on Table 30. 

 

Table 30: Level of Service Calculations - 2017 

 

 

The current LOS is measured in 

terms of the number of vehicles 

(engines, tankers, medic units, 

etc.), and the number of square 

feet and vehicle bays in the fire 

stations, per day-night popula-

tion in the service area. Day-

night population is used as a 

measure in that fire protection 

services are available on a 24-

hour basis, provided continuous-

ly to both residences and busi-

nesses throughout the county. 

 

Station 1 - Memory Lane 7,632 3 1 1 1 1 1 5

Station 2 - Liberty Drive 3,900 4 1 1 1 1 4

Station 3 - Harmony Church Rd 2,784 3 1 1 1 3

Station 4 - Emma Terrace 2,100 3 1 1 2

Station 5 - Kelly Bridge Road 1,800 3 1 1 1 3

Station 6 - Hubbard Road 3,800 4 1 1 1 1 1 5

Station 7 - Dawson Forest Road 2,000 3 2 1 1 1 5

Station 8 - Monument Road 2,000 2 1 1 2

* Vehicles having a service life of 10 years or more.

** In addition to the stations, the department operates a fire training facility, which includes a burn building.
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2017 Day-Night       
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0.00071235,13125

Bays per 2017           

Day-Night Population

2017 Day-Night       
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Total Existing           
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Square Feet per 2017     
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2017 Day-Night       
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Total Existing            

Floor Area

0.740543

Vehicles per 2017           

Day-Night Population

Facility
Current Service 

Population
Level of Service

26,016 35,131
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Future System 

In order to adequately serve future growth and development in the county to 2040, a number of 

stations will need to be built and new vehicles purchased. Overall, future plans call for the re-

placement (and enlargement) of three aging and obsolete stations and the construction of seven 

new stations strategically located throughout the county. Importantly, the current Fire/EMS system 

of facilities has capacity available to accommodate a portion of future growth, which reduces the 

overall need for new facilities.  

The map below conceptualizes the future planned Fire/EMS system as currently envisioned. It is 

important to bear in mind that future growth patterns could produce changes in the location of 

some stations or the order in which construction would need to occur. 

 

 
 

A key factor in determining future station locations is consideration of achieving ISO standards with 

regard to response times and road miles to be travelled within each fire service district. As the 
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county grows, population concentrations will increase in high-growth areas, new commercial build-

ings and multi-family complexes will be built, and inevitably traffic congestion will mount on major 

roads. As a result, ‘densification’ of fire service districts in the growing areas of the county—

primarily the GA 400/Lake Area and the area extending from there to Dawsonville and beyond (as 

shown on the County’s Comprehensive Plan map)—will be needed to maintain and possibly in-

crease service and decrease response times. This would have the added benefit of potentially re-

ducing fire insurance premiums as a result. 

Future System Improvements 

In summary, the future system is planned to include 15 existing and new stations (a net increase 

of 7), an expansion of the fire training center, and a net increase of 25 vehicles (for a total of 54), 

including 2 new ladder trucks and an increase of 3 new ambulances. As part of the planned im-

provements, three 3-bay existing obsolete stations are proposed to be replaced with modern, 4-

bay facilities. The future system, as currently envisioned, is summarized on the table below. 

 

Table 31: Future Fire/EMS System - 2040 

 

 

Using the figures from Table 31 for both the existing facilities and planned improvements, Table 32 

shows the resulting LOS calculations for the 2040 system.  

Station 1 - Memory Lane 3 5 1 2020

Station 2 - Liberty Drive 4 4 1 2023

Replace Station 3 - Harmony Church Rd 3 3 1 1 2023

Replace Station 4 - Emma Terrace 3 2 1 1 1 2022

Replace Station 5 - Kelly Bridge Road 3 3 1 1 2020

Station 6 - Hubbard Road 4 5

Station 7 - Dawson Forest Road 3 5

Station 8 - Monument Road 2 2

New Stations:

Station 9 - Sweetwater Juno Road 3 2 1 2019

Station 10 - SR 183 Area 2 1 1 2021

Station 11 - Etowah River Road Area 3 2 1 2025

Station 12 - War Hill Park Rd Area 1 1 2028

Station 13 - SR 136 at Shoal Creek Area 3 2 1 2031

Station 14 - Dawson Forest at Red Rider Area 3 2 1 2034

Station 15 - SR 136 at Cothran Road Area 4 2 1 1 2037

** Excludes replacement of 3 bays each at existing Stations 3, 4 and 5 when replacement stations built.

*** In addition to the stations, expansion of the training facility and burn building is proposed in 2024.

3614

Note: New station search areas are approximate; specific station locations will reflect growth patterns and land availability, 

which may also affect the order of construction.

* Excludes vehicles relocated from Stations 3, 4 and 5 when the stations are replaced. For all stations, types of vehicles may 

vary from the "standard complement" depending on the individual needs of each service area.
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As can be seen on the table, the LOS standards for the future system are lower than for the current 

system, which is a result of taking advantage of the residual capacity in the existing system to pro-

vide service to at least a portion of anticipated growth. Applying the current LOS factors from Table 

30 to all future growth, for instance, would have projected a future need for as many as 11 or 12 

new stations, instead of 7, and 41 more vehicles, not 25. 

 

Table 32: Future Level of Service Calculations - 2040 

 

 

 Future Costs 

There are three categories of future costs: those for facilities (new station construction and the 

training center), those for new vehicle purchases, and those for the Fire Hydrant Extension pro-

gram. 

As a prologue to the facility and vehicle system improvements, Table 33 shows the anticipated tim-

ing of the projects and expenditures. Timing for near-term system improvements has been deter-

mined using two factors: first, immediate needs identified from the County’s Capital Improvements 

Program (CIP) and to meet growing service demands in areas experiencing much of the recent in-

creases in development; and second, to extend service to the far northern portion of the county 

not currently well-served. 

Once the immediate needs of the system are addressed, additional project are related to future in-

creases in the day-night population—correlating increases in service to the growing demands of 

future growth and development—as well as increasing service into pockets of areas less served 

than others. 

As to the Fire Hydrant Extension Program, the schedule of hydrant installations is closely coordi-

nated with the extension of and upgrades to major water lines in high-growth areas by the Etowah 

Water and Sewer Authority. 

 

 

 

42,164 88,269 0.477676

Square Feet per 2040     

Day-Night Population

2040 Day-Night       

Population

Total Future            

Floor Area

88,26954

Vehicles per 2017           

Day-Night Population

2040 Day-Night       

Population

Total Future            

Vehicles

0.00053288,26947

Bays per 2040          

Day-Night Population

2040 Day-Night       

Population

Total Future            

Station Bays

Level of Service
Future Service 

Population
Facility

0.000612
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Table 33: Timing of Future Fire/EMS Facility Projects 

 

Facility Costs 

The estimated costs of the facility projects scheduled on Table 33 for the stations are shown on Ta-

ble 34. Costs shown in the ‘Current (2017) Dollars’ columns are based on the current gross per-bay 

cost of a standard three-bay fire station ($460,000 in total impact fee eligible capital cost per bay), 

drawn from the Fire Services Assessment report prepared by the Georgia Mountains Regional 

Commission in 2016. Since the ‘per bay’ costs are determined by dividing the total cost of con-

struction of a standard station by the number of resulting bays, the gross cost per bay therefore 

includes a portion of the cost of administrative and other space in a standard station. 

The 2017 total dollar amounts are then converted to Net Present Value using ENR’s 10-year aver-

age Building Construction Index (BCI) for the appropriate years. (NPV calculations are discussed 

fully in the Adjustments and Credits chapter). 

The ‘percent impact fee eligible’ figures on Table 34 reflect the 3-bays each in Stations 3, 4 and 5 

that are not impact fee eligible because they will be replaced by the new 4-bay stations.  

2017 35,131

2018 1,580

2019 3,207 9 3 3

2020 4,892 5** 1 2

2021 6,634 10 2 2

2022 8,441 4 1 2

2023 10,310 3*** 1 2

2024 12,245

2025 14,251 11 3 3

2026 16,324

2027 18,469

2028 20,682 12 1 1

2029 22,969

2030 25,325

2031 27,755 13 3 3

2032 30,265

2033 32,846

2034 35,503 14 3 3

2035 38,237

2036 41,055

2037 43,951 15 4 4

2038 46,927

2039 49,994

2040 53,138

** Includes one ladder truck for Station 1.

*** Includes one ladder truck for Station 2.

Day-Night    

Pop Increase 

over 2017Year
Station 

Number

New Bays 

Added*

New 

Vehicles

Incremental Demand

* Excludes replacement of 3 bays each at existing Stations 3, 4 and 5 

when replacement stations built.

Totals 53,138 22 25
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Table 34: Impact Fee Costs - Facilities 

 

Vehicle Costs 

Vehicle costs are calculated in much the same way as the facility costs. The 2017 costs for a new 

engine, tender and medic vehicle (ambulance) are drawn from the Fire Services Assessment re-

port. The current cost for a ladder truck is drawn from recent purchase history of other jurisdic-

tions. The Net Present Value calculation, in this case, is based on the 10-year average CPI (as dis-

cussed in the Adjustments and Credits chapter). All vehicles are 100% impact fee eligible in that 

they add new capacity to serve future growth and development. 

 

Table 35: Impact Fee Costs - Vehicles 

 

 

Station 9 800,000$      300,000$      -$             -$             1,100,000$    2019 1,121,557$    

New Station 5 -$             -$             250,000$      -$             250,000$       2020 257,385$       

Station 1 -$             -$             -$             1,100,000$   1,100,000$    2020 1,132,493$    

Station 10 400,000$      300,000$      -$             -$             700,000$       2021 727,705$       

New Station 4 400,000$      -$             250,000$      -$             650,000$       2022 682,315$       

New Station 3 400,000$      -$             -$             -$             400,000$       2023 423,981$       

Station 2 -$             -$             -$             1,100,000$   1,100,000$    2023 1,165,947$    

Station 11 800,000$      300,000$      -$             -$             1,100,000$    2025 1,188,796$    

Station 12 400,000$      -$             -$             -$             400,000$       2028 445,059$       

Station 13 800,000$      300,000$      -$             -$             1,100,000$    2031 1,260,066$    

Station 14 800,000$      300,000$      -$             -$             1,100,000$    2034 1,297,288$    

Station 15 800,000$      300,000$      250,000$      -$             1,350,000$    2037 1,639,157$    

Facility Year
Total      

Cost (2017)

Net Present 

Value
LadderMedicTenderEngine

11,341,748$  10,350,000$  

Station 9 1,380,000$   1,380,000$    2019 1,403,918$    100% 1,403,918$    

New Station 5 1,380,000$   460,000$      1,840,000$    2020 1,888,042$    25% 472,011$       

Station 1 920,000$      920,000$       2021 952,167$       100% 952,167$       

Station 10 1,380,000$   460,000$      1,840,000$    2022 1,920,765$    25% 480,191$       

New Station 4 1,380,000$   460,000$      1,840,000$    2023 1,937,339$    25% 484,335$       

New Station 3 1,380,000$   1,380,000$    2025 1,478,187$    100% 1,478,187$    

Station 12 460,000$      460,000$       2028 505,594$       100% 505,594$       

Station 13 1,380,000$   1,380,000$    2031 1,556,385$    100% 1,556,385$    

Station 14 1,380,000$   1,380,000$    2034 1,597,022$    100% 1,597,022$    

Station 15 1,840,000$   1,840,000$    2037 2,184,961$    100% 2,184,961$    

Training Center 207,919$      207,919$       2024 220,807$       100% 220,807$       

Eligible    

Cost

Percent 

Eligible

Future Cost Impact Fee Eligible

Facility

Current (2017) Dollars

Net Present 

Value
Year

Total      

Cost

New Bays 

Added

Replaced 

Bays

11,335,578$  15,645,187$  14,467,919$  10,327,919$ 4,140,000$   
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Fire Hydrant Extensions 

The Etowah Water and Sewer Authority is in the process of executing a program of extending new 

major water mains and replacing some undersized distribution water mains in various parts of the 

county. All of these mains will provide increased pressures and flows that will now support fire hy-

drants. The County has undertaken a cooperative program of funding fire hydrants to be placed as 

these new mains are installed, thus bringing a considerable increase in firefighting capability to 

these currently unserved areas. Since these extensions will increase capacity for all properties in 

the water service areas, thus promoting new growth and development, the expenditures are 100% 

impact fee eligible. 

The 15-year program is detailed on Table 36 as to the number of hydrants to be installed on an 

annual basis in coordination with the Authority’s scheduled extension and upgrade efforts. 

 

Table 36: Fire Hydrant Extension Program 

 

 

 

 

The 2017 cost shown on the table is the average 

cost to add an elbow connection and a standard 

hydrant to a main as it is installed. The Net Pre-

sent Value is the current cost inflated to each fu-

ture year using the ENR’s Construction Cost Index 

(CCI), reduced by the discount rate to 2017 

equivalent dollars. 

 

 

 

 

 

 

 

 Credit Calculation 

There is a credit calculation for this public facility category for future SPLOST sales tax contribu-

tions from new residents and employees. As indicated previously, financing through future SPLOST 

programs is assumed for the non-eligible impact fee project costs for the purpose of credit calcula-

tions. 

Table 37 shows the anticipated sales tax contribution from new residential and employment growth 

towards the non-eligible costs for the new Fire/EMS facility components. The ‘Annual Funding Re-

quired (NPV)’ column shows the cost (inflated to the appropriate year of expenditure) of the por-

tions of the three stations that are to be replaced—Stations 3, 4 and 5—that are not impact fee eli-

gible (in these cases, the gross cost of three of the four new bays to be constructed). 

2017 3 11,895$       11,895$       

2018 14 55,510$       57,089$       

2019 11 43,615$       46,132$       

2020 12 47,580$       51,758$       

2021 11 43,615$       48,794$       

2022 12 47,580$       54,745$       

2023 18 71,370$       84,454$       

2024 37 146,705$     178,538$     

2025 22 87,230$       109,178$     

2026 8 31,720$       40,831$       

2027 10 39,650$       52,490$       

2028 -$            -$                

2029 18 71,370$       99,936$       

2030 -$            -$                

2031 12 47,580$       70,469$       

2032 21 83,265$       126,829$     

Average Hydrant Cost = 3,965.00$    

Cost          

(2017 $)

Number of 

Hydrants
Year

Total 828,685$     209

Cost       

(NPV)

1,033,137$   
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There are no credits for expenditures for the additional vehicles or the new fire hydrants because 

these system improvements are 100% impact fee eligible.  

The sales tax information in the ‘SPLOST Percentage’ column is taken from the Cost Adjustments 

and Credits chapter. It is the projected percentage of the SPLOST collections each year that is ex-

pected to be generated specifically from new growth and development.  

The amount of the non-eligible portion of the new Fire/EMS facility components multiplied by the 

SPLOST percentage for that year produces the figure in the ‘Contribution from New Growth’ col-

umn. 

 

Table 37: New Growth Contribution from SPLOST Taxes 

 

 

 Net Impact Cost Calculation   

The net impact cost per day-night population is calculated in Table 38. 

The total cost figures are reduced by the credit for SPLOST contributions (from Table 37) and to 

the extent that previously collected Fire Protection impact fees are on hand (from Table 8), to pro-

duce a ‘net eligible project cost’ amount. This figure, divided by the future increase in day-night 

population, results in a ‘net impact cost per person’, which will be used to calculate impact fees for 

all nonresidential land uses. 

 

2018 4.30% -$                         

2019 8.37% -$                         

2020 1,416,031.18$         12.22% 173,081.09$             

2021 15.88% -$                         

2022 1,440,574.18$         19.37% 279,075.71$             

2023 1,453,003.74$         22.69% 329,668.55$             

2024 25.85% -$                         

2025 28.86% -$                         

2026 31.72% -$                         

2027 34.46% -$                         

2028 37.06% -$                         

2029 39.53% -$                         

2030 41.89% -$                         

2031 44.14% -$                         

2032 46.28% -$                         

2033 48.32% -$                         

2034 50.26% -$                         

2035 52.12% -$                         

2036 53.89% -$                         

2037 55.58% -$                         

2038 57.19% -$                         

2039 58.73% -$                         

2040 60.20% -$                         

Year
Annual Funding 

Required (NPV)

SPLOST 

Percentage

Contribution from 

New Growth

Total New Growth Contribution  781,825.35$             
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Table 38: Net Cost to Serve New Growth 

 

 

A final calculation is necessary in order to fairly distribute the portion of project costs that are at-

tributable to residential growth. Impact fees for residential land uses are assessed not on the basis 

of family sizes but when building permits are issued. The per-person cost therefore does not apply.  

Under the methodology followed here, this is only required in public facility categories that serve 

both residential and non-residential populations. (Dwelling units alone are already the Level of Ser-

vice unit of measure for the Library Services and Parks & Recreation categories.) 

 

Table 39: Calculation of Net Housing Unit Fee 

 

The portion of project costs that is attributable to new residential growth is calculated based on the 

percentage of the total day-night population increase that is comprised of new residents. This per-

centage is then applied to the ‘total net eligible project costs’ figure to produce a ‘cost attributable 

to new residential growth’ figure. Finally, the ‘cost attributable to new residential growth’ is divided 

by the number of new housing units projected to 2040 to produce a ‘net impact cost per housing 

unit’. 

Eligible Cost of Fire/EMS Facilities 11,335,578.00$    

Eligible Cost of Fire/EMS Vehicles 11,341,748.26$    

Eligible Cost of Fire Hydrant Program 1,033,136.91$      

minus Credit for SPLOST Contributations (781,825.35)$       

minus Impact Fee Fund Balance (3,237.41)$           

Description Total

= Total Net Eligible Emergency Mgt Project Costs 22,925,400.41$    

÷  Day/Night Population Increase (2017-2040) 53,138                 

 =  Net Impact Cost per Person 431.43$               

Note that an administration fee and a fee for preparation of the CIE is 

added to the net cost figure to produce the gross fee, which is shown on 

the Maximum Impact Fee Schedule.

Residential Population Increase (2017-2040) 45,868 

÷ Day/Night Population Increase (2017-2040) 53,138 

= Residential Increase as % of Total Increase 86.319%

× % Cost Attributable to New Residential Growth = 19,788,894.31$    

÷ New Housing Units in Service Area (2017-2040) 19,675                 

Factor Data

Total Net Eligible Emergency Mgt Project Costs  $   22,925,400.41 

= Net Impact Cost per Housing Unit  $            1,005.79 
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 Impact Fee Schedule—Fire Pro-
tection 

The maximum net impact fees that could 

be charged in Dawson County for the Fire 

Protection category, based on the calcu-

lations carried out in this chapter, are 

shown on Table 38 and Table 39. 

The net impact fees per person and per 

housing unit are transferred to Table 40.  

The following are added to the net fee to 

produce the total maximum impact fee: 

 An administrative fee (not to ex-

ceed 3%); and, 

 A share of the cost of preparing 

the Capital Improvements Ele-

ment (CIE).  

The total impact fees on the following 

table are transferred to Table 2: Sum-

mary Maximum Impact Fee Schedule on 

page 11 of this report. 
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Table 40: Maximum Impact Fee Schedule - Fire Protection 

 

  

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Net Fee per Day/Night Person (Employee):   $    431.4314 

Residential (200-299)

210 Single-Family Detached Housing n/a per dwelling 1,005.79$     30.17$          2.05$           1,038.01$     

220 Apartment n/a per dwelling 1,005.79$     30.17$          2.05$           1,038.01$     

230 Residential Condominium/Townhouse n/a per dwelling 1,005.79$     30.17$          2.05$           1,038.01$     

Port and Terminal (000-099)

030 Intermodal Truck Terminal 0.001415 per square foot 0.6104$        0.0183$        0.0012$        0.6299$        

Industrial/Agricultural (100-199)

110 General Light Industrial 0.002308 per square foot 0.9957$        0.0299$        0.0020$        1.0276$        

120 General Heavy Industrial 0.001829 per square foot 0.7892$        0.0237$        0.0016$        0.8145$        

140 Manufacturing 0.001793 per square foot 0.7737$        0.0232$        0.0016$        0.7985$        

150 Warehousing 0.000915 per square foot 0.3948$        0.0118$        0.0008$        0.4074$        

151 Mini-Warehouse 0.000077 per square foot 0.0332$        0.0010$        0.0001$        0.0343$        

152 High-Cube Warehouse 0.000076 per square foot 0.0327$        0.0010$        0.0001$        0.0338$        

Lodging (300-399)

310 Hotel or Conference Motel 0.569735 per room 245.8016$    7.3740$        0.5018$        253.6774$    

311 All Suites Hotel 0.500000 per room 215.7157$    6.4715$        0.4404$        222.6276$    

320 Motel 0.439500 per room 189.6143$    5.6884$        0.3871$        195.6898$    

Recreational (400-499)

430 Golf Course 0.245614 per acre 105.9656$    3.1790$        0.2163$        109.3609$    

437 Bowling Alley 0.001000 per square foot 0.4314$        0.0129$        0.0009$        0.4452$        

443 Movie Theater 0.001470 per square foot 0.6340$        0.0190$        0.0013$        0.6543$        

460 Arena 3.333000 per acre 1,437.9608$ 43.1388$      2.9357$        1,484.0353$ 

480 Amusement Park 9.094838 per acre 3,923.7984$ 117.7140$    8.0107$        4,049.5231$ 

490 Tennis Courts 0.243888 per acre 105.2209$    3.1566$        0.2148$        108.5923$    

491 Racquet/Tennis Club 0.000307 per square foot 0.1324$        0.0040$        0.0003$        0.1367$        

492 Health/Fitness Center 0.000705 per square foot 0.3042$        0.0091$        0.0006$        0.3139$        

495 Recreational Community Center 0.001241 per square foot 0.5354$        0.0161$        0.0011$        0.5526$        

Unit                             

of Measure
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Maximum Impact Fee Schedule - Fire Protection continued 

 

 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Institutional (500-599)

520 Private Elementary School 0.000982 per square foot 0.4237$        0.0127$        0.0009$        0.4373$        

530 Private High School 0.000653 per square foot 0.2817$        0.0085$        0.0006$        0.2908$        

560 Church/Place of Worship 0.000347 per square foot 0.1498$        0.0045$        0.0003$        0.1546$        

565 Day Care Center 0.002818 per square foot 1.2156$        0.0365$        0.0025$        1.2546$        

566 Cemetery 0.081425 per acre 35.1295$      1.0539$        0.0717$        36.2551$      

Medical (600-699)

610 Hospital 0.002938 per square foot 1.2674$        0.0380$        0.0026$        1.3080$        

620 Nursing Home 0.002331 per square foot 1.0058$        0.0302$        0.0021$        1.0381$        

630 Clinic 0.003926 per square foot 1.6939$        0.0508$        0.0035$        1.7482$        

Office (700-799)

710 General Office Building 0.003322 per square foot 1.4333$        0.0430$        0.0029$        1.4792$        

714 Corporate Headquarters Building 0.003425 per square foot 1.4776$        0.0443$        0.0030$        1.5249$        

715 Single-Tenant Office Building 0.003149 per square foot 1.3584$        0.0408$        0.0028$        1.4020$        

720 Medical-Dental Office Building 0.004055 per square foot 1.7495$        0.0525$        0.0036$        1.8056$        

760 Research and Development Center 0.002928 per square foot 1.2631$        0.0379$        0.0026$        1.3036$        

770 Business Park 0.003079 per square foot 1.3285$        0.0399$        0.0027$        1.3711$        

Retail (800-899)

812 Building Materials and Lumber Store 0.001406 per square foot 0.6066$        0.0182$        0.0012$        0.6260$        

813 Free-Standing Discount Superstore 0.000960 per square foot 0.4142$        0.0124$        0.0008$        0.4274$        

814 Variety Store 0.000960 per square foot 0.4142$        0.0124$        0.0008$        0.4274$        

815 Free-Standing Discount Store 0.001985 per square foot 0.8563$        0.0257$        0.0017$        0.8837$        

816 Hardware/Paint Store 0.000964 per square foot 0.4159$        0.0125$        0.0008$        0.4292$        

817 Nursery (Garden Center) 0.003120 per square foot 1.3459$        0.0404$        0.0027$        1.3890$        

818 Nursery (Wholesale) 0.001667 per square foot 0.7191$        0.0216$        0.0015$        0.7422$        

820 Shopping Center 0.001670 per square foot 0.7205$        0.0216$        0.0015$        0.7436$        

823 Factory Outlet Center 0.001670 per square foot 0.7205$        0.0216$        0.0015$        0.7436$        

826 Specialty Retail Center 0.001982 per square foot 0.8551$        0.0257$        0.0017$        0.8825$        

841 Automobile Sales 0.001528 per square foot 0.6592$        0.0198$        0.0013$        0.6803$        

Unit                             

of Measure
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Maximum Impact Fee Schedule - Fire Protection continued 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Retail Continued

843 Auto Parts Store 0.000960 per square foot 0.4142$        0.0124$        0.0008$        0.4274$        

848 Tire Store 0.001280 per square foot 0.5522$        0.0166$        0.0011$        0.5699$        

849 Tire Superstore 0.001280 per square foot 0.5522$        0.0166$        0.0011$        0.5699$        

850 Supermarket 0.001164 per square foot 0.5023$        0.0151$        0.0010$        0.5184$        

851 Convenience Market (Open 24 Hours) 0.001800 per square foot 0.7766$        0.0233$        0.0016$        0.8015$        

853 Convenience Market w/Gasoline Pumps 0.001800 per square foot 0.7766$        0.0233$        0.0016$        0.8015$        

854 Discount Supermarket 0.002251 per square foot 0.9713$        0.0291$        0.0020$        1.0024$        

860 Wholesale Market 0.000820 per square foot 0.3537$        0.0106$        0.0007$        0.3650$        

857 Discount Club 0.001298 per square foot 0.5599$        0.0168$        0.0011$        0.5778$        

862 Home Improvement Superstore 0.000960 per square foot 0.4142$        0.0124$        0.0008$        0.4274$        

863 Electronics Superstore 0.000960 per square foot 0.4142$        0.0124$        0.0008$        0.4274$        

876 Apparel Store 0.001670 per square foot 0.7205$        0.0216$        0.0015$        0.7436$        

875 Department Store 0.001980 per square foot 0.8542$        0.0256$        0.0017$        0.8815$        

880 Pharmacy/Drugstore 0.001670 per square foot 0.7205$        0.0216$        0.0015$        0.7436$        

890 Furniture Store 0.000415 per square foot 0.1791$        0.0054$        0.0004$        0.1849$        

Services (900-999)

912 Drive-in Bank 0.004788 per square foot 2.0658$        0.0620$        0.0042$        2.1320$        

931 Quality Restaurant 0.007460 per square foot 3.2185$        0.0966$        0.0066$        3.3217$        

932 High-Turnover (Sit-Down) Restauant 0.007460 per square foot 3.2185$        0.0966$        0.0066$        3.3217$        

934 Fast-Food Restaurant 0.010900 per square foot 4.7026$        0.1411$        0.0096$        4.8533$        

941 Quick Lubrication Vehicle Shop 2.100000 per service bay 906.0059$    27.1802$      1.8497$        935.0358$    

944 Gasoline/Service Station 0.160000 per pump 69.0290$      2.0709$        0.1409$        71.2408$      

945 Gasoline Station w/Convenience Market 0.000216 per pump 0.0932$        0.0028$        0.0002$        0.0962$        

947 Self-Service Car Wash 0.200000 per stall 86.2863$      2.5886$        0.1762$        89.0511$      

Notes:  ITE Code means the land use code assigned in the Trip Generation  manual, by the Institute of Transportation Engineers, 9th Edition.

n/a - not applicable. Fee taken from the Calculation of Housing Unit Fee  table.

Unit                             

of Measure

104



Emergency/911 

December 21, 2017 59 

Emergency/911 

 Introduction 

This chapter combines the services provided by the Emergency Management Agency, a division of 

the Dawson County Emergency Management Department, and the 911 Emergency Communica-

tions Center operated and administered by the Dawson County Sheriff’s Office. These two opera-

tions, currently located in separate fa-

cilities, are anticipated to be located in a 

new facility. This new Emergency Opera-

tions Center/911 Center (referred to in 

this chapter as the ‘EOC/911 Center’) is 

included in the County’s 2018 Capital 

Budget for construction in FY 2021. The 

emergency operations will continue to 

be administered by the Emergency Man-

agement department, and the 911 

communications will continue to be op-

erated under the Sheriff’s Office. 

 Service Area 

Emergency Management services and 

911 communications are provided 

throughout the county, including within 

the City of Dawsonville, on an equal-service basis. The entire county, therefore, is considered the 

service area for practical and impact fee purposes. 

 Level of Service 

The Dawson County Emergency Management Agency provides a comprehensive and aggressive all-

hazards approach to homeland security and disaster initiatives, mitigation, preparedness, re-

sponse, recovery and special events, and prepares and maintains the countywide Hazard Mitigation 

Plan, meeting Federal Emergency Management Agency requirements. The purpose is to protect life 

and property and to prevent and/or reduce the negative impact of natural and man-made events in 

Dawson County. In addition to the EMA’s readiness to coordinate the appropriate response to se-

vere natural and other disasters in the county, the Agency maintains the County’s weather siren 

system, provides a telephone warning alert system and provides training in basic disaster response 

skills to citizens and neighborhood representatives. 

The Dawson County Sheriff’s Office Communication Division operates the E-911 system, which is 

responsible for receiving and dispatching emergency and non-emergency calls for service. The cen-

ter dispatches for the Dawson County Sheriff’s Office and Dawson County Emergency Services De-

partment, including fire, medical and natural disaster calls. The number of calls has increased eve-

ry year—to a current average of 436 calls a day handled by two communications officers and a 

communications supervisor each shift. 

The 911 emergency communications operations are currently housed in a 500 square foot space, 

which it is quickly out-growing. The Emergency Management Agency operates out of the Emergen-

cy Management Services Department’s administrative space in Fire Station 1, but currently has no 

separately identifiable floor area dedicated solely to that function. 

These two operations are planned to be relocated to a new 4,500 square foot facility—the EOC/911 

Center. Table 41 on the next page shows the floor area currently occupied by the 911 Center and 

the floor area of the planned EOC/911 Center. 
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Table 41: Current and Planned Inventory of Facilities 

 

 
Table 42 shows the Level of Service (LOS) calculation for both the current (911) space and the 

planned new EOC/911 Center. 

 

Table 42: Level of Service Calculation 

 

 

 

 Forecasts for Service Area 

Future Demand  

As discussed, the County plans  to relocate both the 911 emergency communications operation and 

the Emergency Management Agency operations to a new facility, which will provide new or ex-

panded space for both operations. The new facility will serve the countywide future day-night 

population at the LOS standard shown on Table 42. This LOS, applied to the increase in the day-

night population expected between 2017 and 2040, indicates that new growth’s ‘share’ of the pro-

ject amounts to 2,709 square feet of the new facility (60.2% of the total; see Table 43). The other 

1,791 square feet represents the replacement of the current 500 square foot 911 center (the cost 

of which is not impact fee eligible) and the increase in service afforded the existing residents and 

businesses in the county through expansion of the 911 operations area and the creation of the 

Emergency Management Agency operations center within the new facility. 

 

  

Existing Dawson County E-911 Center 500

4,500Future Dawson County EOC/911 Center

Floor Area 

(Square Feet)
Facility

Service     

Population

500 35,131

Facility

88,2694,500

SF/Day-Night 

Population

Current Day-Night 

Population

Current              

Square Feet

SF/Day-Night 

Population

Future Day-Night 

Population

Future              

Square Feet

0.0142

0.0510

Level of Service
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Table 43: Future Demand Calculation 

 

 

Future Cost 

The cost of construction for the new EOC/911 Center is estimated (in current dollars) using the 

per-square-foot average cost for such a building taken from a 2017 costbook published by the na-

tionally recognized BNI Publications and available through Engineering News Record. Table 44 

shows the application of this cost ($200.60) times the planned 4,500 square feet, for a total 

$902,700. Since only 60.2% of the cost is impact fee eligible, new growth’s share of the total cost, 

in current (2017) dollars is a little over $543,400. This amount is inflated to the anticipated con-

struction year of 2021 using the ENR’s Building Construction Index (BCI) and reduced to Net Pre-

sent Value using the Net Discount Rate, to a little over $562,400. 

 

Table 44: Project Cost to Meet Future Demand 

 

 

 Credit 

A credit for future SPLOST sales tax contributions from new residents and employees accrues to 

this public facility category. As indicated previously, financing through future SPLOST programs is 

assumed for the non-eligible impact fee project costs. 

Table 45 shows the anticipated sales tax contribution from new residential and employment growth 

towards the non-eligible costs for the new EOC/911 Center. The sales tax information is taken from  

the Cost Adjustments and Credits chapter. The funding requirement for the EOC/911 Center is the 

portion of the construction cost that is not impact fee eligible, discussed above. 

4,500Total Square Feet Proposed =

60.2%Percent for New Growth =

Level of Service
Service Population 

Growth

New Growth           

Demand

New Square Feet 

Demanded

Day-Night Pop 

Increase (2017-40)

SF/Day-Night 

Population

0.0510 53,138 2,709

Year Cost*

60.20% 543,425.40$      562,425.62$   

*Based on an average construction cost of $200.60 per square foot. Source: Green Building Square Foot 

Costbook , 2017 Edition, BNI Publications, excluding site work.

902,700.00$   2021
New EOC/911 

Center
4,500

Capital 

Improvement

Net Present 

Value

New Growth 

Cost (2017)

% for New 

Growth

Square 

Feet
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The ‘Annual Funding Required (NPV)’ column shows the cost (inflated to the construction year of 

2012) of the non-eligible capital improvements. The ‘SPLOST percentage’ is the percentage of the 

total countywide day-night population that represents accumulated new growth for each designat-

ed year, taken from the Cost Adjustments and Credits chapter. 

The amount of the non-eligible portion of the new facility multiplied by the SPLOST percentage for 

that year produces the figure in the ‘Contribution from New Growth’ column. 

 

Table 45: New Growth Contribution from SPLOST Taxes 

 

 

 Net Impact Cost Calculation 

The net impact cost per day-night population is calculated in Table 46. The total cost figure is re-

duced by the credit for SPLOST contributions (from Table 45), to produce a ‘net eligible project 

cost’ amount. (There are no impact fee funds on hand for this public facility category.) This figure, 

divided by the future increase in day-night population, results in a ‘net impact cost per person’, 

which will be used to calculate impact fees for all nonresidential land uses. 

 

  

2018 4.30% -$                         

2019 8.37% -$                         

2020 12.22% -$                         

2021 371,836.21$            15.88% 59,062.88$               

2022 19.37% -$                         

2023 22.69% -$                         

2024 25.85% -$                         

2025 28.86% -$                         

2026 31.72% -$                         

2027 34.46% -$                         

2028 37.06% -$                         

2029 39.53% -$                         

2030 41.89% -$                         

2031 44.14% -$                         

2032 46.28% -$                         

2033 48.32% -$                         

2034 50.26% -$                         

2035 52.12% -$                         

2036 53.89% -$                         

2037 55.58% -$                         

2038 57.19% -$                         

2039 58.73% -$                         

2040 60.20% -$                         

Year
Annual Funding 

Required (NPV)

SPLOST 

Percentage

Contribution from 

New Growth

Total New Growth Contribution  59,062.88$               
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Table 46: Net Cost to Serve New Growth 

 

 

A final calculation is necessary in order to fairly distribute the portion of project costs that are at-

tributable to residential growth. Impact fees for residential land uses are assessed not on the basis 

of family sizes but when building permits are issued. The per-person cost therefore does not apply.  

This calculation is shown on Table 47.  

The portion of project costs that is attributable to new residential growth is calculated based on the 

percentage of the total day-night population increase that is comprised of new residents. This per-

centage is then applied to the ‘total net eligible project costs’ figure to produce a ‘cost attributable 

to new residential growth’ figure. Finally, the ‘cost attributable to new residential growth’ is divided 

by the number of new housing units projected to 2040 to produce a ‘net impact cost per housing 

unit’. 

 

Table 47: Calculation of Net Housing Unit Fee 

 

 

Eligible Cost of Emergency/911 Projects 562,425.62$         

minus Credit for SPLOST Contributations (59,062.88)$         

minus Impact Fee Fund Balance -$                    

Note that an administration fee and a fee for preparation of the CIE is 

added to the net cost figure to produce the gross fee, which is shown on 

the Maximum Impact Fee Schedule.

9.47$                   

TotalDescription

503,362.73$         

 ÷  Day/Night Population Increase (2017-2040) 53,138                 

= Total Net Eligible Emergency/911 Project Costs

 =  Net Impact Cost per Person 

Residential Population Increase (2017-2040) 45,868 

÷ Day/Night Population Increase (2017-2040) 53,138 

= Residential Increase as % of Total Increase 86.319%

× % Cost Attributable to New Residential Growth = 434,495.88$         

÷ New Housing Units in Service Area (2017-2040) 19,675                 

 $                22.08 = Net Impact Cost per Housing Unit

DataFactor

Total Net Eligible Emergency/911 Project Costs  $        503,362.73 
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 Impact Fee Schedule—Emergency/911 

The maximum net impact fees that could be charged in Dawson County for the Emergency/911 

category, based on the calculations carried out in this chapter, are shown on Table 46 and Table 

47. The net impact fees per person and per housing unit are transferred to Table 48: Maximum 

Impact Fee Schedule - Emergency/911 that follows.  

The following are added to the net fee to produce the total maximum impact fee: 

 An administrative fee (not to exceed 3%); and, 

 A share of the cost of preparing the Capital Improvements Element (CIE).  

The total impact fees on the following table are transferred to Table 2: Summary Maximum Impact 

Fee Schedule on page 11 of this report. 
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Table 48: Maximum Impact Fee Schedule - Emergency/911 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Net Fee per Day/Night Person (Employee):   $       9.4727 

Residential (200-299)

210 Single-Family Detached Housing n/a per dwelling 22.08$          0.66$           0.05$           22.79$          

220 Apartment n/a per dwelling 22.08$          0.66$           0.05$           22.79$          

230 Residential Condominium/Townhouse n/a per dwelling 22.08$          0.66$           0.05$           22.79$          

Port and Terminal (000-099)

030 Intermodal Truck Terminal 0.001415 per square foot 0.0134$        0.0004$        -$             0.0138$        

Industrial/Agricultural (100-199)

110 General Light Industrial 0.002308 per square foot 0.0219$        0.0007$        -$             0.0226$        

120 General Heavy Industrial 0.001829 per square foot 0.0173$        0.0005$        -$             0.0178$        

140 Manufacturing 0.001793 per square foot 0.0170$        0.0005$        -$             0.0175$        

150 Warehousing 0.000915 per square foot 0.0087$        0.0003$        -$             0.0090$        

151 Mini-Warehouse 0.000077 per square foot 0.0007$        -$             -$             0.0007$        

152 High-Cube Warehouse 0.000076 per square foot 0.0007$        -$             -$             0.0007$        

Lodging (300-399)

310 Hotel 0.569735 per room 5.3970$        0.1619$        0.0110$        5.5699$        

311 All Suites Hotel 0.500000 per room 4.7364$        0.1421$        0.0097$        4.8882$        

320 Motel 0.439500 per room 4.1633$        0.1249$        0.0085$        4.2967$        

Recreational (400-499)

430 Golf Course 0.245614 per acre 2.3266$        0.0698$        0.0047$        2.4011$        

437 Bowling Alley 0.001000 per square foot 0.0095$        0.0003$        -$             0.0098$        

443 Movie Theater 0.001470 per square foot 0.0139$        0.0004$        -$             0.0143$        

460 Arena 3.333000 per acre 31.5727$      0.9472$        0.0645$        32.5844$      

480 Amusement Park 9.094838 per acre 86.1531$      2.5846$        0.1759$        88.9136$      

490 Tennis Courts 0.243888 per acre 2.3103$        0.0693$        0.0047$        2.3843$        

491 Racquet/Tennis Club 0.000307 per square foot 0.0029$        0.0001$        -$             0.0030$        

492 Health/Fitness Center 0.000705 per square foot 0.0067$        0.0002$        -$             0.0069$        

495 Recreational Community Center 0.001241 per square foot 0.0118$        0.0004$        -$             0.0122$        

Unit                             

of Measure
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Maximum Impact Fee Schedule - Emergency/911 continued 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Institutional (500-599)

520 Private Elementary School 0.000982 per square foot 0.0093$        0.0003$        -$             0.0096$        

530 Private High School 0.000653 per square foot 0.0062$        0.0002$        -$             0.0064$        

560 Church/Place of Worship 0.000347 per square foot 0.0033$        0.0001$        -$             0.0034$        

565 Day Care Center 0.002818 per square foot 0.0267$        0.0008$        0.0001$        0.0276$        

566 Cemetery 0.081425 per acre 0.7713$        0.0231$        0.0016$        0.7960$        

Medical (600-699)

610 Hospital 0.002938 per square foot 0.0278$        0.0008$        0.0001$        0.0287$        

620 Nursing Home 0.002331 per square foot 0.0221$        0.0007$        -$             0.0228$        

630 Clinic 0.003926 per square foot 0.0372$        0.0011$        0.0001$        0.0384$        

Office (700-799)

710 General Office Building 0.003322 per square foot 0.0315$        0.0009$        0.0001$        0.0325$        

714 Corporate Headquarters Building 0.003425 per square foot 0.0324$        0.0010$        0.0001$        0.0335$        

715 Single-Tenant Office Building 0.003149 per square foot 0.0298$        0.0009$        0.0001$        0.0308$        

720 Medical-Dental Office Building 0.004055 per square foot 0.0384$        0.0012$        0.0001$        0.0397$        

760 Research and Development Center 0.002928 per square foot 0.0277$        0.0008$        0.0001$        0.0286$        

770 Business Park 0.003079 per square foot 0.0292$        0.0009$        0.0001$        0.0302$        

Retail (800-899)

812 Building Materials and Lumber Store 0.001406 per square foot 0.0133$        0.0004$        -$             0.0137$        

813 Free-Standing Discount Superstore 0.000960 per square foot 0.0091$        0.0003$        -$             0.0094$        

814 Variety Store 0.000960 per square foot 0.0091$        0.0003$        -$             0.0094$        

815 Free-Standing Discount Store 0.001985 per square foot 0.0188$        0.0006$        -$             0.0194$        

816 Hardware/Paint Store 0.000964 per square foot 0.0091$        0.0003$        -$             0.0094$        

817 Nursery (Garden Center) 0.003120 per square foot 0.0296$        0.0009$        0.0001$        0.0306$        

818 Nursery (Wholesale) 0.001667 per square foot 0.0158$        0.0005$        -$             0.0163$        

820 Shopping Center 0.001670 per square foot 0.0158$        0.0005$        -$             0.0163$        

823 Factory Outlet Center 0.001670 per square foot 0.0158$        0.0005$        -$             0.0163$        

826 Specialty Retail Center 0.001982 per square foot 0.0188$        0.0006$        -$             0.0194$        

841 Automobile Sales 0.001528 per square foot 0.0145$        0.0004$        -$             0.0149$        

Unit                             

of Measure

112



Emergency/911 

December 21, 2017  67 

Maximum Impact Fee Schedule - Emergency/911 continued 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Retail Continued

843 Auto Parts Store 0.000960 per square foot 0.0091$        0.0003$        -$             0.0094$        

848 Tire Store 0.001280 per square foot 0.0121$        0.0004$        -$             0.0125$        

849 Tire Superstore 0.001280 per square foot 0.0121$        0.0004$        -$             0.0125$        

850 Supermarket 0.001164 per square foot 0.0110$        0.0003$        -$             0.0113$        

851 Convenience Market (Open 24 Hours) 0.001800 per square foot 0.0171$        0.0005$        -$             0.0176$        

853 Convenience Market w/Gasoline Pumps 0.001800 per square foot 0.0171$        0.0005$        -$             0.0176$        

854 Discount Supermarket 0.002251 per square foot 0.0213$        0.0006$        -$             0.0219$        

860 Wholesale Market 0.000820 per square foot 0.0078$        0.0002$        -$             0.0080$        

857 Discount Club 0.001298 per square foot 0.0123$        0.0004$        -$             0.0127$        

862 Home Improvement Superstore 0.000960 per square foot 0.0091$        0.0003$        -$             0.0094$        

863 Electronics Superstore 0.000960 per square foot 0.0091$        0.0003$        -$             0.0094$        

876 Apparel Store 0.001670 per square foot 0.0158$        0.0005$        -$             0.0163$        

875 Department Store 0.001980 per square foot 0.0188$        0.0006$        -$             0.0194$        

880 Pharmacy/Drugstore 0.001670 per square foot 0.0158$        0.0005$        -$             0.0163$        

890 Furniture Store 0.000415 per square foot 0.0039$        0.0001$        -$             0.0040$        

Services (900-999)

912 Drive-in Bank 0.004788 per square foot 0.0454$        0.0014$        0.0001$        0.0469$        

931 Quality Restaurant 0.007460 per square foot 0.0707$        0.0021$        0.0001$        0.0729$        

932 High-Turnover (Sit-Down) Restauant 0.007460 per square foot 0.0707$        0.0021$        0.0001$        0.0729$        

934 Fast-Food Restaurant 0.010900 per square foot 0.1033$        0.0031$        0.0002$        0.1066$        

941 Quick Lubrication Vehicle Shop 2.100000 per service bay 19.8928$      0.5968$        0.0406$        20.5302$      

944 Gasoline/Service Station 0.160000 per pump 1.5156$        0.0455$        0.0031$        1.5642$        

945 Gasoline Station w/Convenience Market 0.000216 per pump 0.0020$        0.0001$        -$             0.0021$        

947 Self-Service Car Wash 0.200000 per stall 1.8945$        0.0568$        0.0039$        1.9552$        

Notes:  ITE Code means the land use code assigned in the Trip Generation  manual, by the Institute of Transportation Engineers, 9th Edition.

n/a - not applicable. Fee taken from the Calculation of Housing Unit Fee  table.

Unit                             

of Measure
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Law Enforcement 

 Introduction 

The Dawson County Sheriff’s Office provides law enforcement services throughout Dawson County, 

which includes operation of the County detention facilities. The detention facilities and all law en-

forcement activities are administered from the Law Enforcement Center in Dawsonville; a precinct 

station is located in a different location than the Law Enforcement Center, but contains no deten-

tion facilities.  

The Sheriff’s Office provides 24-hour countywide land and marine patrol; serves arrest warrants 

and civil papers issued by the court; detains suspects and those sentenced to the county detention 

center; transports inmates locally and throughout the state; provides security to the courts and the 

governmental center, and during county government meetings; investigates crimes; and operates 

the 911 emergency communications center. 

 Service Area 

The entire county is considered a single service area for the provision of the law enforcement ser-

vices because all residents and employees in the county have equal access to the benefits of the 

program.  

 

 

 Level of Service 

For impact fee purposes, this chapter focuses on the Law Enforcement Center and the operations 

contained within it. The current year (2017) Level of Service is based on the inventory of the num-

ber of inmate beds in the facility and the overall floor area of the Law Enforcement Center. Statis-

tics for the facility are shown in Table 49. Note that while the number of beds in the detention cen-

ter is the LOS unit of measurement for this category, those beds can be converted into gross 

square feet representing the total square footage per inmate bed in the facility. This would appro-

priately represent both the floor area devoted to detention cells themselves and the floor area nec-

essary to administer both the detention facility and the Sheriff Office’s law enforcement activities in 

general. 

Impact fees are based on increases in capacity to serve new growth and development in the coun-

ty. Thus, utilization of the detention facility to specifically serve county residents and businesses is 

related directly to persons that have committed a crime in Dawson County punishable under Coun-
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ty laws, and that are held in the jail at east overnight. Other detention activities, such as prisoners 

awaiting transfer to a State or federal facility, or housed under contract, while a legitimate law en-

forcement activity, are not occasioned by service directly provided to serve county residents and 

businesses.  

 

Table 49: Inventory of Sheriff's Facilities 

 

 

Current utilization limited to Daw-

son County growth demands only 

is estimated at 50% of the beds 

on an average daily basis. This 

percentage is applied to the Cen-

ter’s existing 192 beds and shown 

on Table 49. 

 

As noted, the Level of Service for law enforcement services in Dawson County is measured in terms 

of beds per day-night population. Day-night population is used as a measure in that the Sheriff’s 

Office provides its services on a 24-hour basis.  

 

Table 50: Level of Service Calculation 

The current LOS, shown in Table 

50 is 0.0027 beds per day-night 

population, based on the Dawson 

County utilization of all beds 

available as discussed above.  

 

 Forecasts for Service Area 

Future Demand  

Table 51 presents the calculations carried out in order to determine the future service demand for 

detention facility beds in Dawson County. In this Table the current Level of Service from Table 50 is 

applied to future growth. The ‘Day-Night Population Increase’ figure is taken from the Day-Night 

Population table in the Future Growth appendix attached to this Report. The additional number of 

forecasted day-night population to the year 2040 is multiplied by the Level of Service to produce 

the future demand figure.  

As discussed above, Dawson County utilization specifically for its residents and businesses leaves 

96 beds available for non-county driven purposes. In effect, these beds represent a resource for 

increases in future county-driven utilization as the number of county residents and employees 

grows, along with the inevitable increase in crimes perpetrated within the county. While new 

growth will generate a total need for 145 beds to serve the needs of growth and development in 

Dawson County, the ‘residual’ 96 beds currently available for non-county use today are available to 

meet county-driven needs in the future. Thus space for a net of only 49 new beds will be required 

to meet needs by 2040. Utilization for non-county driven purposes are, of course, legitimate law 

* Of the Detention Center's 192 beds, utilization by persons arrested, 

convicted or serving time for crimes committeed in Dawson County is 

estimated at 50% on an average daily basis.

 County Sheriff's Headquarters and Jail 68,480 96

Beds*Square FeetFacility

96 35,131 0.0027

Beds per Day-Night 

Population

Current Day/Night 

Population

Applicable Number       

of Beds
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enforcement activities, and would generate a future need for a greater capacity than for county-

only new growth demands. Regardless of the ultimate size of a future expansion of detention facili-

ty capacity, only the cost for the 49 beds for new growth would be impact fee eligible. 

 

Table 51: Future Demand Calculation 

 

 

A single future project is contemplated to meet future demand. 

 

Table 52: Future Jail Expansion Projects 

 

 

A single future project is contemplated to meet 

future demand. Table 52 presents the future 

number of beds that will be needed to adequately 

serve future county-only growth, and ‘schedules’ 

the proposed facility expansion project at a point 

about midway in day-night population growth 

between now and the projection horizon (2040). 

As noted above, a larger expansion of the Law 

Enforcement Center (or a stand-alone facility) 

would be justified and probable to cover all func-

tions of the Sheriff’s Office. However, whatever 

final form and size the new project takes, only 

the portion of the cost of the facility accommo-

dating a total of 49 new beds could be funded 

with impact fees. 

 

 

 

 

 

 

 

Beds per Day-Night 

Population

Day-Night Pop 

Increase (2017-40)
New Beds Needed

0.0027 53,138 145

49

(96)Less: Residual capacity in existing facility

Net new beds needed

2017 0

2018 2,460

2019 4,919

2020 7,380

2021 9,070

2022 10,760

2023 12,450

2024 14,140

2025 15,830

2026 17,541

2027 19,252

2028 20,963

2029 22,674

2030 24,385 Expansion 49

2031 26,054

2032 27,723

2033 29,392

2034 31,061

2035 32,730

2036 34,239

2037 35,747

2038 37,256

2039 38,764

2040 40,273

Beds 

Added

Future             

Projects

Day-Night     

Pop Increase
Year

Total 49
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Future Costs 

The future cost to provide the number of new beds demanded by new county growth by 2040 are 

shown in Table 53. As discussed above, a ‘bed’ can be expressed in terms of gross square feet in a 

facility based on the average calculated for the existing Law Enforcement Center—the existing floor 

area of the Center divided by the number of beds produces the gross square footage per inmate 

bed in the facility, including both the floor area devoted to detention cells themselves and the floor 

area necessary to administer both the detention facility and the Sheriff Office’s law enforcement 

activities in general. 

The current total square feet of floor area in the Law Enforcement Center per inmate bed comes to 

357 gross square feet per bed. This number, multiplied by the number of beds needed in the future 

indicates that 17,477 square feet of new floor area will be needed to meet detention and adminis-

trative activities of the Sheriff’s Office related directly to Dawson County growth and development.  

The cost of construction the new law enforcement facility is estimated (in current dollars) using the 

per-square-foot average cost for construction of the current Law Enforcement Center which, in 

2007, was $19,433,679 ($290.63 per square foot). Raised to 2017 dollars to account for inflation, 

the cost today would be $387.82 per square foot. Table 53 shows the application of this 2017 cost 

times the needed 17,477 square feet, for a total of almost $6.8 million. Since 100% of the cost is 

impact fee eligible, new growth’s share of the total cost, in current (2017) dollars is the same. This 

amount is inflated to the anticipated construction year of 2030 using the ENR’s Building Construc-

tion Index (BCI) and reduced to Net Present Value using the Net Discount Rate, to a little over 

$8.03 million. 

 

Table 53: Facility Costs to Meet Future Demand 

 

 

 Credit Calculation 

Because the facilities projected for this public facility category are 100% impact fee eligible, there 

are no non-eligible costs that new growth would contribute to, and therefore no credit to off-set 

those contributions. 

 

 Net Impact Cost Calculation   

In order to calculate the net impact cost per day-night population, the total project cost figure is 

reduced by the previously collected Law Enforcement impact fees that are on hand (from Table 8). 

Since there is no SPLOST contribution credit, this produces a ‘net eligible project cost’ amount, 

which is shown on Table 54. This figure, divided by the 2017-2040 future increase in day-night 

Net Present 

Value

New Growth 

Cost (2017)

% for New 

Growth

Square 

Feet

Capital 

Improvement
Cost*Year

6,777,933$         

* Based on actual construction cost of County Detention Center at $290.63 per square foot in 2007, at a NPV 

of $387.82 in 2017 dollars.

2030 Expansion 17,477      6,777,933$   100.00% 8,034,163$      
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population, results in a ‘net impact cost per person’, which will be used to calculate impact fees for 

all nonresidential land uses. 

 

Table 54: Net Cost to Serve New Growth 

 

 

Residential land uses are assessed impact fees on a ‘per housing unit’ basis rather than a ‘per per-

son’ basis. A calculation is therefore necessary in order to fairly distribute the portion of project 

costs that are attributable to residential growth, This is accomplished as shown on Table 55.  

The portion of the project cost that is attributable to new residential growth is calculated based on 

the percentage of the total day-night population increase that is comprised of new residents. This 

percentage is then applied to the ‘total net eligible project cost’ figure to produce a ‘cost attributa-

ble to new residential growth’ figure. Finally, the ‘cost attributable to new residential growth’ is di-

vided by the number of new housing units projected to 2040 to produce a ‘net impact cost per 

housing unit’. 

 

Table 55: Calculation of Net Housing Unit Fee 

 

 

Eligible Cost of Law Enforcement Project 8,034,162.63$      

minus Credit for SPLOST Contributions -$                    

minus Impact Fee Fund Balance (45,715.05)$         

TotalDescription

7,988,447.58$      

÷  Day/Night Population Increase (2017-2040) 53,138                 

= Total Net Eligible Law Enforcement Project Cost

Note that an administration fee and a fee for preparation of the CIE is 

added to the net cost figure to produce the gross fee, which is shown on 

the Maximum Impact Fee Schedule.

 =  Net Impact Cost per Person 150.33$               

Residential Population Increase (2017-2040) 45,868 

÷ Day/Night Population Increase (2017-2040) 53,138 

= Residential Increase as % of Total Increase 86.319%

× % Cost Attributable to New Residential Growth = 6,895,519.47$      

÷ New Housing Units in Service Area (2017-2040) 19,675

Factor Data

Total Net Eligible Law Enforcement Project Cost

= Net Impact Cost per Housing Unit

 $     7,988,447.58 

 $              350.47 
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 Impact Fee Schedule—Law En-
forcement 

The maximum net impact fees that could 

be charged in Dawson County for the Law 

Enforcement category, based on the cal-

culations carried out in this chapter, are 

shown on Table 54 and Table 55. 

The net impact fees per person and per 

housing unit are transferred to Table 56: 

Maximum Impact Fee Schedule - Law En-

forcement .  

 

The following are added to the net fee to 

produce the total maximum impact fee: 

 An administrative fee (not to ex-

ceed 3%); and, 

 A share of the cost of preparing 

the Capital Improvements Element 

(CIE).  

The total impact fees on the following ta-

ble are transferred to Table 2: Summary 

Maximum Impact Fee Schedule on page 

11 of this report. 
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Table 56: Maximum Impact Fee Schedule - Law Enforcement 

 

 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Net Fee per Day/Night Person (Employee):   $    150.3340 

Residential (200-299)

210 Single-Family Detached Housing n/a per dwelling 350.47$        10.51$          0.72$           361.70$        

220 Apartment n/a per dwelling 350.47$        10.51$          0.72$           361.70$        

230 Residential Condominium/Townhouse n/a per dwelling 350.47$        10.51$          0.72$           361.70$        

Port and Terminal (000-099)

030 Intermodal Truck Terminal 0.001415 per square foot 0.2127$        0.0064$        0.0004$        0.2195$        

Industrial/Agricultural (100-199)

110 General Light Industrial 0.002308 per square foot 0.3470$        0.0104$        0.0007$        0.3581$        

120 General Heavy Industrial 0.001829 per square foot 0.2750$        0.0083$        0.0006$        0.2839$        

140 Manufacturing 0.001793 per square foot 0.2696$        0.0081$        0.0006$        0.2783$        

150 Warehousing 0.000915 per square foot 0.1376$        0.0041$        0.0003$        0.1420$        

151 Mini-Warehouse 0.000077 per square foot 0.0116$        0.0003$        -$             0.0119$        

152 High-Cube Warehouse 0.000076 per square foot 0.0114$        0.0003$        -$             0.0117$        

Lodging (300-399)

310 Hotel 0.569735 per room 85.6505$      2.5695$        0.1749$        88.3949$      

311 All Suites Hotel 0.500000 per room 75.1670$      2.2550$        0.1535$        77.5755$      

320 Motel 0.439500 per room 66.0718$      1.9822$        0.1349$        68.1889$      

Recreational (400-499)

430 Golf Course 0.245614 per acre 36.9241$      1.1077$        0.0754$        38.1072$      

437 Bowling Alley 0.001000 per square foot 0.1503$        0.0045$        0.0003$        0.1551$        

443 Movie Theater 0.001470 per square foot 0.2209$        0.0066$        0.0005$        0.2280$        

460 Arena 3.333000 per acre 501.0632$    15.0319$      1.0230$        517.1181$    

480 Amusement Park 9.094838 per acre 1,367.2633$ 41.0179$      2.7913$        1,411.0725$ 

490 Tennis Courts 0.243888 per acre 36.6646$      1.0999$        0.0749$        37.8394$      

491 Racquet/Tennis Club 0.000307 per square foot 0.0461$        0.0014$        0.0001$        0.0476$        

492 Health/Fitness Center 0.000705 per square foot 0.1060$        0.0032$        0.0002$        0.1094$        

495 Recreational Community Center 0.001241 per square foot 0.1866$        0.0056$        0.0004$        0.1926$        

Unit                             

of Measure
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Maximum Impact Fee Schedule - Law Enforcement continued 

 

Maximum Impact Fee Schedule - Law Enforcement continued 

ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Institutional (500-599)

520 Private Elementary School 0.000982 per square foot 0.1477$        0.0044$        0.0003$        0.1524$        

530 Private High School 0.000653 per square foot 0.0982$        0.0029$        0.0002$        0.1013$        

560 Church/Place of Worship 0.000347 per square foot 0.0522$        0.0016$        0.0001$        0.0539$        

565 Day Care Center 0.002818 per square foot 0.4236$        0.0127$        0.0009$        0.4372$        

566 Cemetery 0.081425 per acre 12.2410$      0.3672$        0.0250$        12.6332$      

Medical (600-699)

610 Hospital 0.002938 per square foot 0.4416$        0.0132$        0.0009$        0.4557$        

620 Nursing Home 0.002331 per square foot 0.3505$        0.0105$        0.0007$        0.3617$        

630 Clinic 0.003926 per square foot 0.5903$        0.0177$        0.0012$        0.6092$        

Office (700-799)

710 General Office Building 0.003322 per square foot 0.4995$        0.0150$        0.0010$        0.5155$        

714 Corporate Headquarters Building 0.003425 per square foot 0.5149$        0.0154$        0.0011$        0.5314$        

715 Single-Tenant Office Building 0.003149 per square foot 0.4733$        0.0142$        0.0010$        0.4885$        

720 Medical-Dental Office Building 0.004055 per square foot 0.6096$        0.0183$        0.0012$        0.6291$        

760 Research and Development Center 0.002928 per square foot 0.4401$        0.0132$        0.0009$        0.4542$        

770 Business Park 0.003079 per square foot 0.4629$        0.0139$        0.0009$        0.4777$        

Retail (800-899)

812 Building Materials and Lumber Store 0.001406 per square foot 0.2114$        0.0063$        0.0004$        0.2181$        

813 Free-Standing Discount Superstore 0.000960 per square foot 0.1443$        0.0043$        0.0003$        0.1489$        

814 Variety Store 0.000960 per square foot 0.1443$        0.0043$        0.0003$        0.1489$        

815 Free-Standing Discount Store 0.001985 per square foot 0.2984$        0.0090$        0.0006$        0.3080$        

816 Hardware/Paint Store 0.000964 per square foot 0.1449$        0.0043$        0.0003$        0.1495$        

817 Nursery (Garden Center) 0.003120 per square foot 0.4690$        0.0141$        0.0010$        0.4841$        

818 Nursery (Wholesale) 0.001667 per square foot 0.2506$        0.0075$        0.0005$        0.2586$        

820 Shopping Center 0.001670 per square foot 0.2511$        0.0075$        0.0005$        0.2591$        

823 Factory Outlet Center 0.001670 per square foot 0.2511$        0.0075$        0.0005$        0.2591$        

826 Specialty Retail Center 0.001982 per square foot 0.2980$        0.0089$        0.0006$        0.3075$        

841 Automobile Sales 0.001528 per square foot 0.2297$        0.0069$        0.0005$        0.2371$        

Unit                             

of Measure
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ITE          

Code
Land Use Employees

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total    

Impact Fee

Retail Continued

843 Auto Parts Store 0.000960 per square foot 0.1443$        0.0043$        0.0003$        0.1489$        

848 Tire Store 0.001280 per square foot 0.1924$        0.0058$        0.0004$        0.1986$        

849 Tire Superstore 0.001280 per square foot 0.1924$        0.0058$        0.0004$        0.1986$        

850 Supermarket 0.001164 per square foot 0.1750$        0.0053$        0.0004$        0.1807$        

851 Convenience Market (Open 24 Hours) 0.001800 per square foot 0.2706$        0.0081$        0.0006$        0.2793$        

853 Convenience Market w/Gasoline Pumps 0.001800 per square foot 0.2706$        0.0081$        0.0006$        0.2793$        

854 Discount Supermarket 0.002251 per square foot 0.3384$        0.0102$        0.0007$        0.3493$        

860 Wholesale Market 0.000820 per square foot 0.1232$        0.0037$        0.0003$        0.1272$        

857 Discount Club 0.001298 per square foot 0.1951$        0.0059$        0.0004$        0.2014$        

862 Home Improvement Superstore 0.000960 per square foot 0.1443$        0.0043$        0.0003$        0.1489$        

863 Electronics Superstore 0.000960 per square foot 0.1443$        0.0043$        0.0003$        0.1489$        

876 Apparel Store 0.001670 per square foot 0.2511$        0.0075$        0.0005$        0.2591$        

875 Department Store 0.001980 per square foot 0.2977$        0.0089$        0.0006$        0.3072$        

880 Pharmacy/Drugstore 0.001670 per square foot 0.2511$        0.0075$        0.0005$        0.2591$        

890 Furniture Store 0.000415 per square foot 0.0624$        0.0019$        0.0001$        0.0644$        

Services (900-999)

912 Drive-in Bank 0.004788 per square foot 0.7198$        0.0216$        0.0015$        0.7429$        

931 Quality Restaurant 0.007460 per square foot 1.1215$        0.0336$        0.0023$        1.1574$        

932 High-Turnover (Sit-Down) Restauant 0.007460 per square foot 1.1215$        0.0336$        0.0023$        1.1574$        

934 Fast-Food Restaurant 0.010900 per square foot 1.6386$        0.0492$        0.0033$        1.6911$        

941 Quick Lubrication Vehicle Shop 2.100000 per service bay 315.7014$    9.4710$        0.6445$        325.8169$    

944 Gasoline/Service Station 0.160000 per pump 24.0534$      0.7216$        0.0491$        24.8241$      

945 Gasoline Station w/Convenience Market 0.000216 per pump 0.0325$        0.0010$        0.0001$        0.0336$        

947 Self-Service Car Wash 0.200000 per stall 30.0668$      0.9020$        0.0614$        31.0302$      

Notes:  ITE Code means the land use code assigned in the Trip Generation  manual, by the Institute of Transportation Engineers, 9th Edition.

n/a - not applicable. Fee taken from the Calculation of Housing Unit Fee  table.

Unit                             

of Measure
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Road Improvements 

 Introduction 

The information in this chapter is derived from road project information reflecting currently on-

going and proposed road projects.  

 Service Area 

The service area for these road projects is defined as the entire county, in that these road projects 

are recognized as providing primary access to all properties within the county as part of the count-

ywide network of principal streets and thoroughfares. All new development within the county will 

be served by this countywide network, such that improvements to any part of this network to re-

lieve congestion or to otherwise improve capacity will positively affect capacity and reduce conges-

tion throughout the county.  

 Level of Service Standards 

Level of Service (LOS) for roadways and intersections is measured on a ‘letter grade’ system that 

rates a road within a range of service from A to F. Level of Service A is the best rating, represent-

ing unencumbered travel; Level of Service F is the worst rating, representing heavy congestion and 

long delays. This system is a means of relating the connection between speed and travel time, 

freedom to maneuver, traffic interruption, comfort, convenience and safety to the capacity that ex-

ists in a roadway. This refers to both a quantitative measure expressed as a service flow rate and 

an assigned qualitative measure describing parameters. The Highway Capacity Manual, Special Re-

port 209, Transportation Research Board (1985), defines Level of Service A through F as having 

the following characteristics: 

1. LOS A: free flow, excellent level of freedom and comfort; 

2. LOS B: stable flow, decline in freedom to maneuver, desired speed is relatively unaffected; 

3. LOS C: stable flow, but marks the beginning of users becoming affected by others, selection 

of speed and maneuvering becomes difficult, comfort declines at this level; 

4. LOS D: high density, but stable flow, speed and freedom to maneuver are severely restrict-

ed, poor level of comfort, small increases in traffic flow will cause operational problems; 

5. LOS E: at or near capacity level, speeds reduced to low but uniform level, maneuvering is 

extremely difficult, comfort level poor, frustration high, level unstable; and 

6. LOS F: forced/breakdown of flow. The amount of traffic approaching a point exceeds the 

amount that can transverse the point. Queues form, stop & go. Arrival flow exceeds dis-

charge flow. 

The traffic volume that produces different Level of Service grades differs according to road type, 

size, signalization, topography, condition and access.  

 Level of Service 

The County has set its Level of Service for road improvements at LOS ‘D’, a level to which it will 

strive ultimately. However, interim road improvement projects that do not result in a LOS of ‘D’ will 

still provide traffic relief to current and future traffic alike, and are thus eligible for impact fee fund-

ing. 

All road improvement projects benefit existing and future traffic proportionally to the extent that 

relief from over-capacity conditions eases traffic problems for everyone. For example, since new 
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growth by 2040 will represent a certain portion of all 2040 traffic, new growth would be responsible 

for that portions’ cost of the road improvements. 

It is noted that the cost-impact of non-Dawson County generated traffic on the roads traversing 

the county (cross commutes) is off-set by state and federal assistance. The net cost of the road 

projects that accrues to Dawson County reasonably represents (i.e., is ‘roughly proportional’ to) 

the impact on the roads by Dawson County residents and businesses. 

The basis for the road impact fee would therefore be Dawson County’s cost for the improvements 

divided by all traffic in 2040 (existing today plus new growth)—i.e., the cost per trip—times the 

traffic generated by new growth alone. For an individual land use, the cost per trip (above) would 

be applied to the number of trips that will be generated by the new development when a building 

permit is issued, assuring that new growth would only pay its ‘fair share’ of the road improvements 

that serve it. 

 Forecasts for Service Area 

Projects that provide road capacity that will serve new growth have been identified by the County 

and are shown on Table 57. This is not a list of all County road projects. These projects were se-

lected for inclusion in the County’s impact fee program because the specific improvements pro-

posed will increase traffic capacity and reduce congestion to some extent, whether through road 

widening, improved intersection operations or upgraded signalization. In addition, the new fleet 

building will support the road construction projects and other operations of the Public Works De-

partment. 

 

Table 57: Road Projects and Estimated Costs 

 

 

Dawson Forest Road 2,200,000.00$      2016 2,139,139.00$      

Tanner Road 800,000.00$         2017 800,000.00$         

Kelly Bridge Road 2,200,000.00$      2017 2,200,000.00$      

Steve Tate Highway 1,270,000.00$      2017 1,270,000.00$      

Public Works Fleet Building (New) 2,500,000.00$      2018 2,571,127.92$      

Lumpkin Campground Road 4,000,000.00$      2019 4,230,847.21$      

Red Rider Road 1,200,000.00$      2019 1,269,254.16$      

Sweetwater Juno Road 1,300,000.00$      2019 1,375,025.34$      

Couch Road 3,500,000.00$      2020 3,807,317.28$      

Grant Road East 800,000.00$         2020 870,243.95$         

Shoal Creek - Shoal Creek Road Bridge 2,500,000.00$      2020 2,719,512.35$      

Amicalola River - Goshen Church Bridge 1,500,000.00$      2021 1,678,131.39$      

Whitmire Drive West 800,000.00$         2021 895,003.41$         

* Total cost of project less grants or other non-County assistance.

Total  

Project Description
 Year of 

Completion 

Total County 

Cost*

24,930,598.61$     23,770,000.00$     

** Net Present Value = current cost inflated to target year using the ENR Construction Cost Index, (CCI) 

reduced to NPV using the Discount Rate.

 Net Present 

Value** 
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The cost figures shown in the ‘Total County Cost’ column of Table 57 are the current project cost 

figures. These figures are then calculated in Net Present Value (as discussed in the Cost Adjust-

ments and Credits chapter) and shown in the last column, based on the year of project expendi-

ture. 

 Eligible Costs 

As discussed thoroughly in the Trip Generation section of the Appendix, new residential and non-

residential growth and development will represent 53.03% of the traffic on Dawson County’s road 

network in 2040. To that extent, new growth’s fair share of the road project costs that are attribut-

ed to new growth are shown on the following table.  

 

Table 58: Eligible Cost Calculations 

 

 

 Credit Calculation   

A credit is available for this public facility category for future SPLOST sales tax contributions from 

new residents and employees in the future. As indicated previously, financing through SPLOST pro-

grams is assumed for the non-eligible impact fee project costs. 

Table 59 shows the anticipated sales tax contribution from new residential and employment growth 

towards the non-eligible costs for the road projects. The sales tax information is taken from the 

Cost Adjustments and Credits chapter. The funding requirement for the road projects is the portion 

of the construction cost that is not impact fee eligible, discussed above. 

The ‘Annual Funding Required (NPV)’ column shows the cost (inflated to the construction year) of 

the non-eligible capital improvement costs. These figures include both projects that are included in 

the current SPLOST VI, as well as other projects that are not yet SPLOST funded.  

Dawson Forest Road 2,139,139.00$      53.03% 1,134,467.98$      

Tanner Road 800,000.00$         53.03% 424,270.88$         

Kelly Bridge Road 2,200,000.00$      53.03% 1,166,744.91$      

Steve Tate Highway 1,270,000.00$      53.03% 673,530.02$         

Public Works Fleet Building (New) 2,571,127.92$      53.03% 1,363,568.37$      

Lumpkin Campground Road 4,230,847.21$      53.03% 2,243,781.58$      

Red Rider Road 1,269,254.16$      53.03% 673,134.47$         

Sweetwater Juno Road 1,375,025.34$      53.03% 729,229.01$         

Couch Road 3,807,317.28$      53.03% 2,019,167.31$      

Grant Road East 870,243.95$         53.03% 461,523.96$         

Shoal Creek - Shoal Creek Road Bridge 2,719,512.35$      53.03% 1,442,262.36$      

Amicalola River - Goshen Church Bridge 1,678,131.39$      53.03% 889,977.85$         

Whitmire Drive West 895,003.41$         53.03% 474,654.85$         

* Projects shown in italics are included in the current SPLOST VI program.

** See the Trip Generation  section in the Appendix. Actual % of trips: 53.0338598%

New Growth 

Cost (NPV)

% Impact Fee 

Eligible**

Total  13,221,658.70$     24,930,598.61$     

 Net Present 

Value 
Project*
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The projects that are in the current SPLOST VI program are highlighted in italics on Table 58. The 

first three years of this six-year program have already passed, and all of the SPLOST taxes have 

been derived from the current population and businesses so far. In the remaining three years, new 

growth and development will begin generating SPLOST taxes, for which a credit must be deter-

mined. Of the highlighted SPLOST VI projects, it is assumed that one-half of the average annual 

project costs have been funded during the three of six years that have passed, leaving the last 

three years to complete the funding of the projects. In Net Present Value, the projects total a little 

over $2.1 million, for an average annual total of almost $702,950. This amount is included in the 

‘Annual Funding Required’ column for the years 2018-2020 on Table 59. 

 

Table 59: New Growth Contribution from SPLOST Taxes 

 

 

In addition, the non-eligible portion of other road projects scheduled to be funded in 2019 and 

2020 are added to the SPLOST VI annual amounts described above. It is assumed that these pro-

jects, in turn, will also receive funding in future SPLOSTs. 

2018* 702,947.45$            4.30% 30,254.06$               

2019* 3,931,929.11$         8.37% 328,908.57$             

2020* 4,177,067.40$         12.22% 510,561.77$             

2021 1,208,502.10$         15.88% 191,959.84$             

2022 19.37%

2023 22.69%

2024 25.85%

2025 28.86%

2026 31.72%

2027 34.46%

2028 37.06%

2029 39.53%

2030 41.89%

2031 44.14%

2032 46.28%

2033 48.32%

2034 50.26%

2035 52.12%

2036 53.89%

2037 55.58%

2038 57.19%

2039 58.73%

2040 60.20%

*Current SPLOST VI projects at 3 of 6 years (50%) financed, divided by 

3 (i.e., remaining per year), plus other proposed projects..

Total New Growth Contribution  1,061,684.25$          

Year
Contribution from 

New Growth

SPLOST 

Percentage

Annual Funding 

Required (NPV)
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The ‘SPLOST percentage’ on Table 59 is the percentage of the total countywide day-night popula-

tion that represents accumulated new growth for each designated year, taken from the Cost Ad-

justments and Credits chapter. The amount of the non-eligible portion of the new facility multiplied 

by the SPLOST percentage for that year produces the figures in the ‘Contribution from New Growth’ 

column. 

 Net Impact Cost Calculation   

The net impact cost per primary trip end is calculated in Table 60. 

The total cost figure is reduced by the credit for SPLOST contributions (from Table 59) and by the 

amount of previously collected Road Improvement impact fees that are on hand (from Table 8), to 

produce a ‘net eligible project cost’ amount. This figure, divided by the future increase in primary 

trip ends generated by new growth and development, results in a ‘net impact cost per trip end’, 

which will be used to calculate impact fees for all nonresidential land uses. 

 

Table 60: Net Cost to Serve New Growth 

 

 

 Fee Schedule 

The maximum net impact fees that could be charged in Dawson County for the Road Improve-

ments category, based on the calculations carried out in this chapter, are shown on Table 60. The 

net impact fees per trip end are transferred to Table 61: Maximum Impact Fee Schedule - Road 

Improvements.  

The following are added to the net fee to produce the total maximum impact fee: 

 An administrative fee (not to exceed 3%); and, 

 A share of the cost of preparing the Capital Improvements Element (CIE).  

The total impact fees on the following table are transferred to Table 2: Summary Maximum Impact 

Fee Schedule on page 11 of this report. 

Eligible Cost of Road Projects 13,221,658.70$   

minus Credit for Tax Contributions (1,061,684.25)$   

minus Impact Fee Fund Balance (1,215.49)$          

TotalDescription

12,158,758.96$   = Net Eligible Road Project Cost

230,351               ÷  New Growth Primary Trip Ends*

 $           52.7837  =  Net Impact Cost per Trip End 

* Primary trip ends attributed to new growth. See the Trip 

Generation  section in the Appendix.
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Table 61: Maximum Impact Fee Schedule - Road Improvements 

 

 

ITE          

Code
Land Use

Trip 

Ends*

% New 

Trips

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total Impact 

Fee

Net Cost per Trip End:   $     52.7837 

Residential (200-299)

210 Single-Family Detached Housing 9.52 100% per dwelling 502.5007$    15.0750$      2.48$           520.0557$    

220 Apartment 6.65 100% per dwelling 351.0115$    10.5303$      1.73$           363.2718$    

230 Residential Condominium/Townhouse 5.81 100% per dwelling 306.6732$    9.2002$        1.51$           317.3834$    

Port and Terminal (000-099)

030 Intermodal Truck Terminal 9.89 92% per square foot 0.4803$        0.0144$        -$             0.4947$        

Industrial/Agricultural (100-199)

110 General Light Industrial 6.97 92% per square foot 0.3385$        0.0102$        -$             0.3487$        

120 General Heavy Industrial 1.50 92% per square foot 0.0728$        0.0022$        -$             0.0750$        

140 Manufacturing 3.82 92% per square foot 0.1855$        0.0056$        -$             0.1911$        

150 Warehousing 3.56 92% per square foot 0.1729$        0.0052$        -$             0.1781$        

151 Mini-Warehouse 2.50 92% per square foot 0.1214$        0.0036$        -$             0.1250$        

152 High-Cube Warehouse 1.68 92% per square foot 0.0816$        0.0024$        -$             0.0840$        

Lodging (300-399)

310 Hotel or Conference Motel 8.17 100% per room 431.2427$    12.9373$      2.13$           446.3100$    

311 All Suites Hotel 4.90 100% per room 258.6401$    7.7592$        1.28$           267.6793$    

320 Motel 5.63 100% per room 297.1722$    8.9152$        1.47$           307.5574$    

Recreational (400-499)

430 Golf Course 5.04 85% per acre 226.1253$    6.7838$        1.12$           234.0291$    

437 Bowling Alley 33.33 85% per square foot 1.4954$        0.0449$        0.01$           1.5503$        

443 Movie Theater 78.06 85% per square foot 3.5023$        0.1051$        0.02$           3.6274$        

460 Arena 33.33 85% per acre 1,495.3883$ 44.8616$      7.38$           1,547.6299$ 

480 Amusement Park 75.76 85% per acre 3,399.0584$ 101.9718$    16.78$          3,517.8102$ 

490 Tennis Courts 16.26 85% per acre 729.5233$    21.8857$      3.60$           755.0090$    

491 Racquet/Tennis Club 14.03 85% per square foot 0.6295$        0.0189$        -$             0.6484$        

492 Health/Fitness Center 32.93 85% per square foot 1.4774$        0.0443$        0.01$           1.5317$        

495 Recreational Community Center 33.82 85% per square foot 1.5174$        0.0455$        0.01$           1.5729$        

Unit                             

of Measure
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Maximum Impact Fee Schedule - Road Improvements continued 

 

 

ITE          

Code
Land Use

Trip 

Ends*

% New 

Trips

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total Impact 

Fee

Institutional (500-599)

520 Private Elementary School 15.43 80% per square foot 0.6516$        0.0195$        -$             0.6711$        

530 Private High School 12.89 85% per square foot 0.5783$        0.0173$        -$             0.5956$        

560 Church/Place of Worship 9.11 90% per square foot 0.4328$        0.0130$        -$             0.4458$        

565 Day Care Center 79.26 10% per square foot 0.4184$        0.0126$        -$             0.4310$        

566 Cemetery 4.73 90% per acre 224.7002$    6.7410$        1.11$           232.5512$    

Medical (600-699)

610 Hospital 13.22 77% per square foot 0.5373$        0.0161$        -$             0.5534$        

620 Nursing Home 7.60 75% per square foot 0.3009$        0.0090$        -$             0.3099$        

630 Clinic 31.45 77% per square foot 1.2782$        0.0383$        0.01$           1.3265$        

Office (700-799)

710 General Office Building 11.03 92% per square foot 0.5356$        0.0161$        -$             0.5517$        

714 Corporate Headquarters Building 7.98 92% per square foot 0.3875$        0.0116$        -$             0.3991$        

715 Single-Tenant Office Building 11.65 92% per square foot 0.5657$        0.0170$        -$             0.5827$        

720 Medical-Dental Office Building 36.13 92% per square foot 1.7545$        0.0526$        0.01$           1.8171$        

760 Research and Development Center 8.11 92% per square foot 0.3938$        0.0118$        -$             0.4056$        

770 Business Park 12.44 92% per square foot 0.6041$        0.0181$        -$             0.6222$        

Retail (800-899)

812 Building Materials and Lumber Store 45.16 81% per square foot 1.9308$        0.0579$        0.01$           1.9987$        

813 Free-Standing Discount Superstore 50.75 75% per square foot 2.0091$        0.0603$        0.01$           2.0794$        

814 Variety Store 64.03 49% per square foot 1.6561$        0.0497$        0.01$           1.7158$        

815 Free-Standing Discount Store 57.24 61% per square foot 1.8430$        0.0553$        0.01$           1.9083$        

816 Hardware/Paint Store 51.29 40% per square foot 1.0829$        0.0325$        0.01$           1.1254$        

817 Nursery (Garden Center) 68.10 81% per square foot 2.9116$        0.0873$        0.01$           3.0089$        

818 Nursery (Wholesale) 39.00 81% per square foot 1.6674$        0.0500$        0.01$           1.7274$        

820 Shopping Center 42.94 75% per square foot 1.6999$        0.0510$        0.01$           1.7609$        

823 Factory Outlet Center 26.59 81% per square foot 1.1368$        0.0341$        0.01$           1.1809$        

826 Specialty Retail Center 44.32 81% per square foot 1.8949$        0.0568$        0.01$           1.9617$        

841 Automobile Sales 32.30 79% per square foot 1.3469$        0.0404$        0.01$           1.3973$        

Unit                             

of Measure
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Maximum Impact Fee Schedule - Road Improvements continued  

ITE          

Code
Land Use

Trip 

Ends*

% New 

Trips

 Net Fee              

per Unit 

Adminis-

tration (3%)

CIE 

Preparation

Total Impact 

Fee

Retail Continued

843 Auto Parts Store 61.91 44% per square foot 1.4378$        0.0431$        0.01$           1.4909$        

848 Tire Store 24.87 67% per square foot 0.8795$        0.0264$        -$             0.9059$        

849 Tire Superstore 20.36 83% per square foot 0.8920$        0.0268$        -$             0.9188$        

850 Supermarket 102.24 43% per square foot 2.3205$        0.0696$        0.01$           2.4001$        

851 Convenience Market (Open 24 Hours) 737.99 20% per square foot 7.7908$        0.2337$        0.04$           8.0645$        

853 Convenience Market w/Gasoline Pumps 845.60 16% per square foot 7.1414$        0.2142$        0.04$           7.3956$        

854 Discount Supermarket 90.86 52% per square foot 2.4939$        0.0748$        0.01$           2.5787$        

860 Wholesale Market 6.73 61% per square foot 0.2167$        0.0065$        -$             0.2232$        

857 Discount Club 41.80 61% per square foot 1.3459$        0.0404$        0.01$           1.3963$        

862 Home Improvement Superstore 29.80 32% per square foot 0.5033$        0.0151$        -$             0.5184$        

863 Electronics Superstore 45.04 27% per square foot 0.6419$        0.0193$        -$             0.6612$        

876 Apparel Store 66.40 49% per square foot 1.7174$        0.0515$        0.01$           1.7789$        

875 Department Store 22.88 49% per square foot 0.5918$        0.0178$        -$             0.6096$        

880 Pharmacy/Drugstore 90.06 40% per square foot 1.9015$        0.0570$        0.01$           1.9685$        

890 Furniture Store 5.06 20% per square foot 0.0534$        0.0016$        -$             0.0550$        

Services (900-999)

912 Drive-in Bank 148.15 22% per square foot 1.7204$        0.0516$        0.01$           1.7820$        

931 Quality Restaurant 89.95 38% per square foot 1.8042$        0.0541$        0.01$           1.8683$        

932 High-Turnover (Sit-Down) Restauant 127.15 38% per square foot 2.5503$        0.0765$        0.01$           2.6368$        

934 Fast-Food Restaurant 496.12 27% per square foot 7.0705$        0.2121$        0.03$           7.3126$        

941 Quick Lubrication Vehicle Shop 40.00 83% per service bay 1,752.4184$ 52.5726$      8.65$           1,813.6410$ 

944 Gasoline/Service Station 168.56 20% per pump 1,779.4437$ 53.3833$      8.78$           1,841.6070$ 

945 Gasoline Station w/Convenience Market 162.78 14% per pump 1,202.8980$ 36.0869$      5.94$           1,244.9249$ 

947 Self-Service Car Wash 108.00 40% per stall 2,280.2553$ 68.4077$      11.26$          2,359.9230$ 

*Trip Ends are total trip ends per 1,000 square feet of floor area or other unit of measure as noted, per ITE Trip Generation  manual.

Notes: ITE Code means the land use code assigned in the Trip Generation  manual published by the Institute of Transportation Engineers, 9th Edition.

n/a - not applicable. Fee taken from the Calculation of Housing Unit Fee table.

"Square foot" means square foot of gross building floor area.

Unit                             

of Measure

130



Appendix: Glossary 

December 21, 2017 85 

Appendix: Glossary 

 

The following terms are used in this Report. Where possible, the definitions are taken directly from 

the Georgia Development Impact Fee Act. 

 

Capital improvement: an improvement with a useful life of 10 years or more, by new construc-

tion or other action, which increases the service capacity of a public facility.  

Capital improvements element: a component of a comprehensive plan adopted pursuant to 

Chapter 70 of the Development Impact Fee Act which sets out projected needs for system im-

provements during a planning horizon established in the comprehensive plan, a schedule of capital 

improvements that will meet the anticipated need for system improvements, and a description of 

anticipated funding sources for each required improvement.  

Development: any construction or expansion of a building, structure, or use, any change in use of 

a building or structure, or any change in the use of land, any of which creates additional demand 

and need for public facilities.  

Development impact fee: a payment of money imposed upon development as a condition of de-

velopment approval to pay for a proportionate share of the cost of system improvements needed to 

serve new growth and development.  

Eligible facilities: capital improvements in one of the following categories: 

(A) Water supply production, treatment, and distribution facilities;  

(B) Waste-water collection, treatment, and disposal facilities;  

(C) Roads, streets, and bridges, including rights of way, traffic signals, landscaping, and any local 

components of state or federal highways;  

(D) Storm-water collection, retention, detention, treatment, and disposal facilities, flood control 

facilities, and bank and shore protection and enhancement improvements;  

(E) Parks, open space, and recreation areas and related facilities;  

(F) Public safety facilities, including police, fire, emergency medical, and rescue facilities; and  

(G) Libraries and related facilities.  

Impact Cost: the proportionate share of capital improvements costs to provide service to new 

growth, less any applicable credits. 

Impact Fee: the impact cost plus surcharges for program administration and recoupment of the 

cost to prepare the Capital Improvements Element. 

Level of service: a measure of the relationship between service capacity and service demand for 

public facilities in terms of demand to capacity ratios or the comfort and convenience of use or ser-

vice of public facilities or both. 

Project improvements: site improvements and facilities that are planned and designed to provide 

service for a particular development project and that are necessary for the use and convenience of 

the occupants or users of the project and are not system improvements. The character of the im-

provement shall control a determination of whether an improvement is a project improvement or 

system improvement and the physical location of the improvement on site or off site shall not be 

considered determinative of whether an improvement is a project improvement or a system im-

provement. If an improvement or facility provides or will provide more than incidental service or 
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facilities capacity to persons other than users or occupants of a particular project, the improvement 

or facility is a system improvement and shall not be considered a project improvement. No im-

provement or facility included in a plan for public facilities approved by the governing body of the 

municipality or county shall be considered a project improvement.  

Proportionate share: means that portion of the cost of system improvements which is reasonably 

related to the service demands and needs of the project.  

Rational Nexus: the clear and fair relationship between fees charged and services provided. 

Service area: a geographic area defined by a municipality, county, or intergovernmental agree-

ment in which a defined set of public facilities provide service to development within the area. Ser-

vice areas in Dawson may be designated on the basis of sound planning or engineering principles 

or both.  

System improvement costs: costs incurred to provide additional public facilities capacity needed 

to serve new growth and development for planning, design and engineering related thereto, includ-

ing the cost of constructing or reconstructing system improvements or facility expansions, including 

but not limited to the construction contract price, surveying and engineering fees, related land ac-

quisition costs (including land purchases, court awards and costs, attorneys’ fees, and expert wit-

ness fees), and expenses incurred for qualified staff or any qualified engineer, planner, architect, 

landscape architect, or financial consultant for preparing or updating the capital improvement ele-

ment, and administrative costs, provided that such administrative costs shall not exceed 3 percent 

of the total amount of the costs. Projected interest charges and other finance costs may be includ-

ed if the impact fees are to be used for the payment of principal and interest on bonds, notes, or 

other financial obligations issued by or on behalf of the municipality or county to finance the capital 

improvements element but such costs do not include routine and periodic maintenance expendi-

tures, personnel training, and other operating costs.  

System improvements: capital improvements that are public facilities and are designed to pro-

vide service to the community at large, in contrast to "project improvements." 
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Appendix: Future Growth 

 

In order to accurately calculate the demand for future services for Dawson County, new growth and 

development must be quantified in future projections. These projections include forecasts for popu-

lation, households, housing units, and employment to the year 2040. These projections provide the 

base-line conditions from which the current (2017) Level of Service calculations are produced.  

 Types of Projections 

Accurate projections of population, households, housing units, and employment are important in 

that: 

 Population data and forecasts are used to establish current and future demand for services 

where the Level of Service (LOS) standards are per capita based. 

 Household data and forecasts are used to forecast future growth in the number of housing 

units. 

 Housing unit data and forecasts relate to certain service demands that are household based, 

such as parks, and are used to calculate impact costs when the cost is assessed when a build-

ing permit is issued. The number of households—defined as occupied housing units—is always 

smaller than the supply of available housing units. Over time, however, each housing unit is 

expected to become occupied by a household, even though the unit may become vacant during 

future re-sales or turnovers. 

 Employment forecasts are refined to reflect ‘value added’ employment figures. This reflects an 

exclusion of jobs considered to be transitory or non-site specific in nature, and thus, not requir-

ing building permits to operate (i.e., are not assessed impact fees).  

 
‘Value added’ employment data is combined with population data to produce what is known as the 

‘day-night population.’ These figures represent the total number of persons receiving services, both 

in their homes and in their businesses, to produce an accurate picture of the total number of per-

sons that rely on certain 24-hour services, such as fire protection.  

The projections used for each public facility category are specified in each public facility chapter. 
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 Population and Housing Unit Forecasts 

In 2016, a Dawson County population projection was made for the Etowah Water and Sewer Au-

thority. The projection, and the methodology behind it, was subsequently approved by the Corps of 

Engineers as part of a proposal to create a drinking water reservoir in the county. At the time the 

projection was made, the most recent annual population estimate published by the Bureau of the 

Census was for 2014. Most recently, the Bureau has published a population estimate for Dawson 

County for 2016. That estimate differed slightly from what the Etowah W&S Authority projection 

had anticipated for 2016. As a result, the population projection shown on the table below is based 

on the Etowah W&S projection, adjusted for 2016, but ending in 2040 with the original projection 

(70,709 people). 

The following table presents the forecast for population for each year from 2017 to 20402 and also 

provides a forecast for housing units over the same period. The figures shown are, in essence, mid-

year estimates reflecting Census Bureau practice. In other words, the increase in population be-

tween 2017 and 2040 would actually be from July 1, 2017 to July 1, 2040. 

 

 

To estimate the number of 

housing units each year, the 

number of occupied housing 

units is first determined. This 

is calculated by dividing the 

population each year by the 

average household size.  For 

household sizes, estimates 

published this year by Woods 

& Poole Economics (a nation-

ally recognized source also 

accepted by the State) were 

relied upon. 

To find the total number of 

housing units, vacant units 

must be added in. This was 

determined by using an ‘oc-

cupancy rate’ based on the 

proportion of occupied units 

to vacant units for the last 

data point available—the 

American Community Survey 

published in 2015 by the 

Census Bureau. Dividing the 

number of occupied units by 

the occupancy rate produces 

the total number of housing 

units. 

 

 

                                           
2 2016 is shown on the table for consistency with the Census Bureau’s estimate. 

Population and Housing Projections

2016        23,604 2.423         9,740         89.4%        10,897 

2017        24,841 2.436         10,199       89.4% 11,411       

2018        26,133 2.428         10,761       89.4% 12,039       

2019        27,481 2.424         11,337       89.4% 12,684       

2020        28,887 2.421         11,931       89.4% 13,348       

2021        30,351 2.420         12,541       89.4% 14,031       

2022        31,875 2.421         13,164       89.4% 14,728       

2023        33,460 2.425         13,798       89.4% 15,437       

2024        35,106 2.430         14,449       89.4% 16,165       

2025        36,815 2.435         15,118       89.4% 16,914       

2026        38,587 2.441         15,807       89.4% 17,685       

2027        40,425 2.448         16,516       89.4% 18,478       

2028        42,328 2.454         17,247       89.4% 19,296       

2029        44,298 2.462         17,995       89.4% 20,133       

2030        46,337 2.470         18,761       89.4% 20,990       

2031        48,444 2.478         19,548       89.4% 21,870       

2032        50,622 2.487         20,354       89.4% 22,772       

2033        52,871 2.496         21,180       89.4% 23,696       

2034        55,193 2.505         22,031       89.4% 24,648       

2035        57,588 2.515         22,901       89.4% 25,621       

2036        60,058 2.523         23,802       89.4% 26,629       

2037        62,604 2.530         24,740       89.4% 27,679       

2038        65,227 2.536         25,717       89.4% 28,772       

2039        67,929 2.541         26,732       89.4% 29,907       

2040        70,709 2.545         27,785       89.4% 31,086       

Total 

Population

Increase 

2017-2040
19,675       17,586       45,868       

Occupancy 

Rate

Occupied 

Housing 

Units

Avg. 

Household 

Size

Total     

Housing     

Units
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 Employment Forecasts 

The table below shows the forecasts for employment growth countywide in Dawson County, from 

2017 to 2040. The employment figures for Dawson County are based on forecasts published by 

Woods & Poole Economics in their latest (2017) Georgia Profile for Dawson County. Woods & Poole 

counts jobs, not just employed people, which captures people holding two or more jobs, self-

employed sole proprietors and part-time workers. This gives a more complete picture than Census 

figures (the number of people with jobs). 

In the table below the total employment figures are refined to show what is referred to as ‘non-

building related’ jobs. ‘Non-building related’ jobs are those that do not normally require issuance of 

a building permit, and thus would not be assessed an impact fee. Such jobs include any employ-

ment that is considered to be transitory in nature, such as those working on construction sites or 

are strictly land-based such as farming and other agricultural workers.  

This is done to better measure the services being provided by the County, which in this report will 

be measured and, ultimately, assessed based on structures.  

 

 

 

 

 

The table also shows the number of 

workers employed by governmental en-

tities (county, state and federal) as es-

timated by Woods & Poole for each 

year. Governments are exempt from 

impact fees, whether a building is to be 

constructed or not. 

The last column on the table shows 

what is called ‘private sector employ-

ment’, although it also includes non-

profits and institutions. The numbers 

are derived by subtracting the ‘non-

building related’ workers and the ‘gov-

ernment’ workers from the total em-

ployment figures. Businesses employing 

these ‘private sector’ workers are the 

ones that would be most likely to be 

assessed an impact fee. 

 

 

 

  

Employment Projections

2016        12,328          1,127 1,202                     9,999 

2017        12,652          1,144 1,218         10,290         

2018        12,974 1,162         1,234         10,578         

2019 13,283       1,176         1,250         10,857         

2020 13,594       1,192         1,266         11,136         

2021 13,903       1,208         1,281         11,414         

2022 14,217       1,222         1,298         11,697         

2023 14,531       1,237         1,313         11,981         

2024 14,850       1,252         1,328         12,270         

2025 15,172       1,263         1,342         12,567         

2026 15,500       1,275         1,357         12,868         

2027 15,832       1,286         1,371         13,175         

2028 16,165       1,295         1,385         13,485         

2029 16,505       1,305         1,398         13,802         

2030 16,845       1,314         1,412         14,119         

2031 17,189       1,322         1,425         14,442         

2032 17,543       1,330         1,439         14,774         

2033 17,895       1,337         1,452         15,106         

2034 18,249       1,344         1,464         15,441         

2035 18,607       1,350         1,477         15,780         

2036 18,974       1,357         1,489         16,128         

2037 19,342       1,363         1,501         16,478         

2038 19,713       1,370         1,512         16,831         

2039 20,095       1,375         1,524         17,196         

2040 20,477       1,382         1,535         17,560         

* Includes farm, forestry, mining and construction workers.

Source: 2017 Georgia Profile, Woods & Poole, Economists.

Increase 

2017-2040
7,270           317           238           7,825         

Govern- 

ment

Non-

Building 

Related*

Total 

Employ- 

ment

Private 

Sector 

Employment
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 Service Area Projections 

The entire county is a single service area because all Dawson County services being considered for 

impact fee funding serve all residents and business in the county, whether in the unincorporated 

area or within the City of Dawsonville. 

As explained in the text of this report, impact fees for the library services and the parks & recrea-

tion facilities are paid exclusively by residential uses. Thus, the housing unit count and projections 

presented earlier form the basis for those impact fee calculations. 

For the fire protection and law enforcement categories, the 24-hour service population--called the 

day-night population—is used for overall Level of Service calculations. Impact fees in these catego-

ries are assessed on a per-housing unit basis or on a per-nonresidential square foot basis, depend-

ing on the use. 

The day-night population calculation is a combination of the population projections and future (‘pri-

vate sector’) employment projections discussed earlier in this Appendix. The use of day-night 

population in impact fee calculations is based upon the clear rational nexus between persons and 

services demanded on a 24-hour basis.  

 

 

 

The day-night population is used to determine Lev-

el of Service standards for facilities that serve both 

the resident population and business employment. 

The fire department, for instance, protects one’s 

house from fire whether or not they are at home, 

and protects stores and offices whether or not they 

are open for business. Thus, this ‘day-night’ popu-

lation is a measure of the total services demanded 

of a 24-hour service provider facility and a fair way 

to allocate the costs of such a facility among all of 

the beneficiaries. 

 

Impact fee calculations for road improvements, on 

the other hand, are based on the number of vehicle 

trips generated by homes and businesses onto the 

county’s road system. These trip generation figures 

are translated into per-housing unit and per-

nonresidential floor area fees using the different 

trip rates specific to each type of land use. 

This is discussed more thoroughly in the next Ap-

pendix Section. 

 

Day-Night Population

2016 23,604       9,999           33,603       

2017 24,841       10,290         35,131       

2018 26,133       10,578         36,711       

2019 27,481       10,857         38,338       

2020 28,887       11,136         40,023       

2021 30,351       11,414         41,765       

2022 31,875       11,697         43,572       

2023 33,460       11,981         45,441       

2024 35,106       12,270         47,376       

2025 36,815       12,567         49,382       

2026 38,587       12,868         51,455       

2027 40,425       13,175         53,600       

2028 42,328       13,485         55,813       

2029 44,298       13,802         58,100       

2030 46,337       14,119         60,456       

2031 48,444       14,442         62,886       

2032 50,622       14,774         65,396       

2033 52,871       15,106         67,977       

2034 55,193       15,441         70,634       

2035 57,588       15,780         73,368       

2036 60,058       16,128         76,186       

2037 62,604       16,478         79,082       

2038 65,227       16,831         82,058       

2039 67,929       17,196         85,125       

2040 70,709       17,560         88,269       

Increase 

2017-2040

Total Day-

Night 

Population

Total 

Population

Private 

Sector 

Employment

53,138       7,270           45,868       
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Appendix: Trip Generation 

 

In order to calculate new growth and development’s fair share of the cost of road improvements, it 

is necessary to establish how much of the future traffic on Dawson County’s roads will be generat-

ed by new growth, over and above the traffic generated by the county’s residents and businesses 

today. This Appendix Section describes the process through which this determination is made. 

 Summary 

A Level of Service must be established for road improvements in order to assure that, ultimately, 

existing development and new growth are served equally. This Section also presents the process 

through which new growth and development’s ‘fair share’ of road improvement costs is calculated, 

and tables summarizing the technical portions of this methodology are included. 

Level of Service 

The County has set its Level of Service for road improvements at LOS “D”, a level below which 

most roads in the county operate. Using this LOS maximizes roadway capacity before traffic condi-

tions actually break down (LOS “F”). 

All road improvement projects benefit existing and future traffic proportionally to the extent that 

relief from over-capacity conditions eases traffic problems for everyone. For example, since new 

growth by 2040 will represent a certain portion of all 2040 traffic, new growth would be responsible 

for that portions’ cost of the road improvements. 

It is noted that the cost-impact of non-Dawson County generated traffic on the roads traversing 

the county (cross commutes) is off-set by state and federal assistance. The net cost of the road 

projects that accrues to Dawson County reasonably represents (i.e., is ‘roughly proportional’ to) 

the impact on the roads by Dawson County residents driving to and from their homes, and com-

muters that come in to work in the county. 

The basis for the road impact fee would therefore be Dawson County’s cost for the improvements 

divided by all traffic generated within the county in 2040 (existing today plus new growth)—i.e., 

the cost per trip—times the traffic generated by new growth alone. For an individual land use, 

when a building permit is issued, the cost per trip would be applied to the number of trips that will 

be generated by the new development, assuring that new growth would only pay its ‘fair share’ of 

the road improvements that serve it. 

Approach 

This methodology proceeds along the following lines: 

 Total traffic currently generated by Dawson County residents and businesses in 2017 on the 

road system within the county is calculated from trip generation and commuting data. Vari-

ous data sources are relied upon to determine current conditions, as explained in each ap-

propriate section, below. 

 Future Dawson County-generated traffic from new growth in the county is calculated from 

housing unit and employment forecasts to 2040. 

 The portion of total 2040 traffic that is generated by new housing units and employment in 

the county establishes the percentage of Dawson County’s cost of the future road improve-

ments that can be included in an impact fee. 
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Summary Table 

The table below shows how the portion of 2040 traffic generated by new growth is calculated. The 

figures represent all trips generated by land use, including pass-by and diverted trips. 

 

 

The next table, below, calculates the Primary Trip Ends generated by existing and future traffic by 

deleting pass-by and diverted trips, as discussed below. 

 

 

Overall, new residents and businesses located within Dawson County will generate 53% (more ac-

curately, 53.0338598%) of all Dawson County vehicles on its roads. Thus, new growth’s ‘fair share’ 

of the cost to the County to provide road improvements to serve current and future traffic cannot 

exceed this figure. 

  

Average Daily Trip Ends Generated by New Growth

2017 2040 Increase
Percent New 

Growth Trip Ends

Residential Trips 106,445      289,980      183,535      

Nonresidential Trips 242,393      413,650      171,257      

Less: Internal Commutes* (9,080)        (15,496)       (6,416)        

* Residents who work in Dawson County. These trips to and 

from work  are included in the residential trips, above.

50.6%348,376      688,134      339,758      Net New Trip Ends

Primary Daily Trip Ends Generated by New Growth

2017 2040 Increase

Residential Trips 80% 84,725        230,810      146,085      

Commercial 51% 117,129      199,885      82,756        

Industrial+Utility 92% 11,222        19,148        7,926          

Less: Internal Commutes 100% (9,080)        (15,496)       (6,416)        

*

Primary Trip Ends
Percent 

Primary               

Trip Ends*

Percent New 

Growth Primary 

Trip Ends

Derived from'Trip Generation Handbook' chapter, Trip Generation , 9th 

Edition, Institute of Transportation Engineers.

Net New Primary Trip Ends  53.0%230,351      434,346      203,996      
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 Pass-by and Diverted Trips 

The impact of new growth and development on Dawson County’s road network is the increased 

traffic added to the system, expressed by transportation engineers as ‘trips’. Every ‘trip’ has two 

ends—a beginning at its origin and an end at its destination (known as ‘trip ends’). There are three 

types of trips, defined as: 

A Primary Trip (and its trip ends)—a vehicle travelling from its original beginning to its in-

tended final destination. Driving from ones home to ones place of work is an example of a 

primary trip. 

A Pass-by Trip—a vehicle travelling along its usual route from its origin to its final destina-

tion that stops off at an intermediate location for any reason. A trip from home to work that 

stops along the way for gas, dropping off a child at daycare, picking up coffee or dinner, or 

for any other reason, represents a ‘pass-by’ trip at the intermediate location. 

A Diverted Trip (previously called a diverted ‘link’ trip)—a vehicle that diverts from its 

normal primary route between its origin to its final destination, and takes a different route 

to stop off at an intermediate location for any reason. While a pass-by trip remains on its 

normal route, a diverted trip changes its route to other streets to arrive at the intermediate 

stop. 

New primary trips add vehicles to the road network. Pass-by and diverted trips involve the same 

vehicles stopping off between their original beginnings and their final destinations, and therefore do 

not add new vehicles to the road network—the vehicles were already there on their way to their 

final destinations. 

These different types of trips result in different types of ‘trip ends’. On a home-to-daycare-to-work 

trip, for instance, there are two primary trip ends (home and work) and two pass-by or diverted 

trip ends: arriving at the daycare center and leaving from there to drive to work, for instance. The 

net impact on the road network, however, is created by the one vehicle and its two primary trip 

ends. 

Impact fee calculations take note of these pass-by and diverted trip ends as not adding to the 

overall traffic on the road network, and deletes them from the total trip ends reported in ITE’s Trip 

Generation manual. While the table above uses overall average percentages of primary trip ends 

derived from ITE for broad land use categories, the actual percentage for each land use listed on 

the impact fee schedule for roads is applied to the total trip ends to determine the primary trip 

ends attributed to that land use. 

Although both summary tables above reflect about the same percentage of 2040 traffic that will be 

generated by new growth, the increase in primary trip ends from the second table will play an im-

portant role in calculating the per-trip road impact fee. 
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 Residential Trip Generation 

Average trip generation rates published by the Institute of Transportation Engineers (ITE) differen-

tiate between ‘single-family detached housing’ and ‘apartments’. The closest correlations with the 

US Census definitions are ‘single-family units’ and ‘multi-family units’, which are shown on the fol-

lowing table. 

 

  

The 2015 breakdown of housing units by type on the table above are taken from the most recent 

American Community Survey for Dawson County (published by the Census Bureau). The 2015 per-

centage by housing type (single-family and multi-family) is calculated, and applied to the total 

number of housing units projected in 2017 (taken from the Future Growth Appendix of this report). 

It is assumed that these percentages will persist into the future, producing a breakdown of the pro-

jected 9,134 new housing units forecast for the 2017-2040 period. 

The next table, below, calculates the amount of traffic that is generated by the county’s housing 

stock today, and the amount that will be generated in 2040. 

 

 

The calculations are made on the basis of ‘average daily traffic’ on a normal weekday, using aver-

age trip generation rates derived through multiple traffic studies (350 for single-family and 86 for 

Residential Units by Type: 2017 and 2040

2015* Percent**
Total in 

2017***

Increase 

2017-2040

Total in 

2040

Single-Family Units 9,837        93.3% 10,649      18,361      29,010      

Multi-Family Units 704           6.7% 762           1,314        2,076        

* Based on American Community Survey report (Census Bureau).

** Percent of 2015 total housing units.

*** See Forecasts chapter for housing unit projections.

10,541Total 31,086      19,675      11,411      100.0%

Residential Trip Generation: 2017-2040 New Growth Increase

ADT*       

Trip Ends

2017     

Units

2017 ADT 

Trip Ends

2040      

Units

2040 ADT 

Trip Ends

Increase 

2017-2040

Percent New 

Growth Trip Ends

Single-Family Units 9.52          10,649      101,378    29,010      276,175    174,797    

Multi-Family Units 6.65          762           5,067        2,076        13,805      8,738        

*

63.3%183,535    289,980    31,086      106,445    11,411      Total

Average Daily Traffic (trip ends) on a weekday; Institute of Transportation Engineers Trip 

Generation , 9th Edition. Total includes trips to/from work.
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apartments) and published by ITE. The rates are expressed for ‘trip ends’—that is, traffic both leav-

ing and coming to a housing unit. 

Comparing traffic in 2017 to 2040, the future increase in trip ends can be calculated, which will 

represent 63.3% of all residential trip ends generated in the county. 

It should be noted that the traffic generated includes trips to and from work and, more particularly, 

residents who work at a business within the county. 

 Nonresidential Trip Generation 

Calculating traffic generated by businesses located in Dawson County is more problematical than 

residential trips because there is no breakdown of types of businesses in the county that is readily 

available. In addition, while employment forecasts have been made in terms of the number of jobs, 

there is no data available for floor areas, much less by detailed type of use. 

The alternate is to view nonresidential traffic generation on a broad ‘average’ basis. For this, there 

is data available from ITE for a number of individual uses relating to the total number of trips gen-

erated per employee. These trips, of course, include not only trips taken by the employees (to/from 

work, lunch, etc.) but also customers and others that are attracted to the use, serve it or are 

served by it in some way.  

The Average Daily Traffic (ADT) numbers on the following table, therefore, are calculated by divid-

ing all trips to a use—employees, customers, deliveries to or from, etc.—by the number of employ-

ees alone. Since there is more data available for the average number of employees per 1,000 

square feet of floor area, it enables a determination of the average total trips generated by the use 

by the same floor area (and thus the number per ‘1’ square foot of floor area for impact fee calcu-

lations). 

The table on the following page shows the ‘trips per employee’ per 1,000 square feet of floor area 

for those uses for which impact fees are commonly collected and for which the data is available.  

Overall, the average trip generation rate of all uses shown on the following table is 10.21 trips per 

employee for ‘industrial’ uses and 25.31 for all ‘commercial’ uses. The ‘industrial’ category includes 

such uses as manufacturing and assembly, storage and transportation of goods; the ‘commercial’ 

category includes all sales and service uses such as stores, offices, motels, banks, amusements 

and private institutions). The last column shows the average rate for all ‘commercial’ uses listed, as 

opposed to the ‘industrial’ uses shown in the column on its left. 

Although the ‘overall’ averages are useful for projecting total traffic generation, impact fees for 

particular uses will reflect the actual average trip generation rate for the specific use. 
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We know from the 2010 Census how many people worked in Dawson County based on commuting 

patterns. The next table provides a breakdown between commercial and industrial employment in 

the county and calculates trip ends generated by each. 

ITE Trips-per-Employee Data
 ADT Average Average

ITE     

CODE LAND USE

 Trip Ends 

per Employee 

by 

Category

All 

Commercial

Port and Terminal (000-099) 30 Intermodal Truck Terminal 6.99              

Industrial (100-199) 110 General Light Industrial 3.02              

120 General Heavy Industrial 0.82              

140 Manufacturing 2.13              10.21     

150 Warehousing 3.89              

151 Mini-Warehouse 32.47            

152 High-Cube Warehouse 22.13            

Lodging (300-399) 310 Hotel or Conference Motel 14.34            

320 Motel 12.81            

Recreational (400-499) 430 Golf Course 20.52            

443 Movie Theater 53.12            

460 Arena 10.00            

480 Amusement Park 8.33              

490 Tennis Courts 66.67            

491 Racquet/Tennis Club 45.71            

492 Health/Fitness Center 46.71            

495 Recreational Community Center 27.25            

Institutional (500-599) 520 Private Elementary School 15.71            

530 Private High School 19.74            

560 Church/Place of Worship 26.24            29.58     

565 Day Care Center 28.13            

566 Cemetery 58.09            

Medical (600-699) 610 Hospital 4.50              

620 Nursing Home 3.26              5.26       

630 Clinic 8.01              

Office (700-799) 710 General Office Building 3.32              

714 Corporate Headquarters Building 2.33              

715 Single-Tenant Office Building 3.70              

720 Medical-Dental Office Building 8.91              

760 Research and Development Center 2.77              

770 Business Park 4.04              

Retail (800-899) 812 Building Materials and Lumber Store 32.12            

814 Variety Store 66.70            

815 Free-Standing Discount Store 28.84            

816 Hardware/Paint Store 53.21            

817 Nursery (Garden Center) 21.83            

818 Nursery (Wholesale) 23.40            

826 Specialty Retail Center 22.36            

841 Automobile Sales 21.14            32.86     

850 Supermarket 87.82            

854 Discount Supermarket 40.36            

860 Wholesale Market 8.21              

861 Discount Club 32.21            

875 Department Store 11.56            

890 Furniture Store 12.19            

Services (900-999) 912 Drive-in Bank 30.94            

Source: Trip Generation , 9th Edition, Institute of Transportation Engineers, where survey results given for key land uses.

25.31          

4.18       

13.58     

34.79     

142



Appendix: Trip Generation 

December 21, 2017 97 

Tax base valuations give us some clue as to the breakdown. When the County’s ‘industrial’ and 

‘utility’ tax valuations are combined, the figures suggest that a little over 88% of all uses are 

‘commercial’ in nature, while almost 12% are industrial. These percentages, applied to total em-

ployment in the county, give us the estimated number of employees in 2010 in each category. 

 

 

The table calculates the total number of trips using the average rates for commercial and industrial 

from the ITE Trips-per-Employee Data table on the previous page. From the total of all nonresiden-

tial trips is deducted the number of trips to/from work generated by county residents, since these 

trips have already been calculated as part of the residential trip generation rates (i.e., county resi-

dents driving to/from work at county establishments). 

 

Lastly, the following table calculates the total number of trip ends that will be generated by new 

nonresidential growth in future traffic on Dawson County’s roads. 

 

 

 

Nonresidential Trip Generation: 2010 Census

Percent 

of Total

2010 

Employees

Avgerage 

ADT

Total Nonres 

Trip Ends

Commercial 235,135,994$      235,135,994$      88.4% 7,049        25.31       178,410         

Industrial 6,269,281$         

Utility 24,623,354$        

Total Nonresidential 266,028,629$      266,028,629$      7,583 194,548         

3,644 times 2 = (7,288)           

* Residents who work in Dawson County. These trips are included in 

residential trip generation rate.

16,138           10.21       1,581        11.6%30,892,635$        

187,260         Net Nonres Trips

Tax Base

Internal Commutes* 

Nonresidential Trip Generation: 2017-2040 New Growth Increase

2017 

Employees

2017 Trip 

Ends

2040 

Employees

2040 Trip 

Ends

2017-2040 

Increase

Percent New 

Growth Trip Ends

Commercial 9,095             230,195         15,521           392,837         162,642      

Industrial+Utility 1,195             12,198           2,039             20,813           8,615          

Total 10,290           242,393         17,560           413,650         171,257      

Less:

Internal Commutes at

41.4%164,841      398,154         233,313         Net Nonres Trip Ends

(6,416)         (15,496)          (9,080)           3.75%
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The preceding table shows the number of trip ends currently generated by Dawson County busi-

nesses based on 2017 employment. The trip ends by use are distributed using the same percent-

ages calculated on the previous table. The same calculations are made for the year 2040 based on 

projected employment in the county, and the difference between 2017 and 2040 represents trip 

ends generated by future growth and development. This totals 41.5% of all nonresidential 2040 

trip ends. 

The results of the residential and nonresidential trip generation analyses are combined on the 

Summary table at the beginning of this Appendix Section for an overall calculation of new growth’s 

share of future traffic generated by Dawson County residents and businesses. From these figures, 

pass-by and diverted trip ends are then deleted to determine primary trip ends, which more closely 

relates to vehicles on the road and thus contribute to traffic congestion. 

 Terminology 

This Methodology uses the term ‘average daily traffic’ (ADT) for a weekday, which is defined by ITE 

as the ‘average weekday vehicle trip ends’, which are “the average 24-hour total of all vehicle trips 

counted from a study site from Monday through Friday.” 

Additionally, ITE defines a ‘trip or trip end’ as “a single or one-direction vehicle movement with ei-

ther the origin or the destination (exiting or entering) inside a study site. For trip generation pur-

poses, the total trip ends for a land use over a given period of time are the total of all trips entering 

plus all trips exiting a site during a designated time period”. 

Lastly, ITE defines ‘average trip rate’ as “the weighted average of the number of vehicle trips or 

trip ends per unit of independent variable (for example, trip ends per occupied dwelling unit or em-

ployee) using a site’s driveway(s). The weighted average rate is calculated by dividing the sum of 

all independent variable units where paired data is available. The weighted average rate is used 

rather than the average of the individual rates because of the variance within each data set or gen-

erating unit. Data sets with a large variance will over-influence the average rate if they are not 

weighted. 

 

 

 

 

144



 

Page 145 of 234 

 

Backup material for agenda item: 

 

3. Consideration of Non-Profit Food Service Permits for Temporary Events 

  

145



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Planning        Work Session: 12.14.17 
 
Prepared By: Streetman                 Voting Session: TBD? 
 
Presenter: B. Ringle      Public Hearing:  Yes x No       
 
Agenda Item Title: Non-Profit Temporary Food Service Events  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve 

 
Department Head Authorization: JStreetman          Date: 11.21.17 

Finance Dept. Authorization: Vickie Neikirk          Date: 12/7/17 

County Manager Authorization: DH           Date: 12/7/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Bill Ringle would like to come before the BOC and present/discuss his office being delegated the 

authority to issue permits and/or doing inspections for Non-Profit Temporary Food Service Events.  

Please see attached letter from Mr. Ringle. He is willing to come before the BOC and do a 

presentation.  
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March 22, 2017 

 

Dawson County Government 

 

ATTN: Mr. Billy Thurmond, Chairman, Dawson County Board of Commissioners 

 

RE: Non-Profit Temporary Food Service Events--Reply Requested 

 

Dear Mr. Thurmond: 

 

The purpose of this letter is to clarify the requirements related to food safety at temporary non-profit events.  Each 

year in Georgia, communities around the state have various non-profit events involving the service of food.  

Under Georgia law (O.C.G.A 26-2-391), a county or municipality is authorized to issue permits for the operation 

of non-profit food service at events that last 120 hours or less if sponsored by the county, municipality, or a non-

profit organization.  The law specifies the food safety standards that must be met to protect the public’s health.  

Additionally, the county or municipality may delegate the authority to issue such permits to the County Board of 

Health.  Please find enclosed a copy of the current law and associated guidance document for your review and 

reference. 

 

Upon reviewing this information, if the Dawson County Government wishes to delegate the authority to issue 

such permits to the County Board of Health, please do so by completing and returning the enclosed form.  Please 

mail the original, signed and dated form to the Environmental Health Office address listed in the letterhead above 

by April 28, 2017.  

  

Should you have any questions regarding this law or if you need information on safe food handling practices at 

temporary non-profit events, please do not hesitate to call.  You may also visit the link,  

http://dph.georgia.gov/sites/dph.georgia.gov/files/EnvHealth/Food/Education/Non-ProfitFoodBrochure.pdf, to 

download a copy of the “Food Safety at Non-Profit Temporary Events” brochure.  Your prompt attention is 

greatly appreciated. 

 

Thank you, 

 

 

George W. “Bill” Ringle 

Environmental Health Manager 

       

Enclosure                                                                                                                             

 

 

 

 

 

Dawson County Environmental Health 
 

189 Hwy. 53 W., Ste. 102, Dawsonville, GA  30534 
PH: 706-265-2930 FAX: 706-265-7529 • www.phdistrict2.org 

 

Pamela Logan, M.D., M.P.H., M.A., Health Director 
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Please complete the following information and return to the Health Department by April 28, 2017. 

 

 

 

 

County/Municipality Name:______________________________________ 

 

 

Manager/Authorized Agent:______________________________________  

 

 

Contact Phone Number: _________________________________________ 

 

 

 

 

Dawson County Government wishes to delegate the authority to the County Board of Health to issue non-profit 

food service permits at temporary events of 120 hours or less, which are sponsored by the Dawson County 

Government or a non-profit organization. 

 

 

 

 

 

Manager/Authorized Agent Signature                                                                                    Date  

148



 

Page 149 of 234 

 

Backup material for agenda item: 

 

4. Notice of Fire Engine Approved Funding and Request for Use of Another Vendor- 

Presented at December 14, 2017 Work Session for informational purposes only 

  

149



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services                    Work Session: 14 December 2017 
 
Prepared By: Lanier Swafford        Voting Session: 21 December 2017 
 
Presenter: Lanier Swafford     Public Hearing:  Yes       No X 
 
Agenda Item Title: Notice of Cancelation of Fire Engine approved funding and request for use of another 
vendor 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approve the purchase of the fire engine and finance the truck through 

BB&T at a fixed rate of 2.91%% for  7 years. 

 
Department Head Authorization: Lanier Swafford         Date: 06 December 2017 

Finance Dept. Authorization: Vickie Neikirk          Date: 12.7.17 

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Board of Commissioners approved a purchase of a fire engine from Ten 8 Fire and Emergency 

Services on 2 November 2017. The purchased was approved using a financing option presented by 

BB&T at a rate of 2.44% for 7 years. The Finance Department was notified on 29 November that 

BB&T could no longer honor that rate and was withdrawing their bid. This is due to the possible 

changes of the federal tax law.  

DCES would like to make the Board aware of this action and ask them to consider moving forward 

with the purchase using another loan option. Bids have been solicited by the finance department and 

the most competitive bid is – for 7 years at 2.91% fixed rate through BB&T. Annual payments of 

$71,893.81. Total interest amount $53,814.67 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services    Work Session: 14 December 2017 
 
Prepared By: Lanier Swafford              Voting Session: 21 December 2017 
 
Presenter: Lanier Swafford     Public Hearing:  Yes       No X 
 
Agenda Item Title: Consideration of the quote for Firefighter Cancer and Disability Insurance 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X   Not Applicable:    Budgeted: Yes X     No    

Fund Dept. Acct No. Budget Balance Requested Remaining 

General 
 

    18,497.00  

 

Recommendation/Motion: Motion to approve for Dawson County to award ACCG - IRMA, through The 

Hartford Life and Accident Insurance Company, Lump Sum Cancer & Long Term Disability (Income 

Replacement) to provide coverage to Dawson County Firefighters for 2018 at a total of $18,497.00. 

Department Head Authorization: Lanier Swafford       Date: 12/04/17 

Finance Dept. Authorization: Vickie Neikirk          Date: 12/7/17 

County Manager Authorization: DH           Date: 12/7/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

HB 146 was passed in 2017 to require all legally organized fire departments in Georgia to provide 

certain cancer benefits to their firefighters effective January 1, 2018. The policy herein described was 

provided to Dawson County by ACCG, Intergovernmental Risk Management Association. An 

additional quote was provided through Volunteer Fireman’s Insurance Services and was through 

Chubb at a rate of $23,587.00. 

While Dawson County has existing insurance relationships with both ACCG-IRMA, and VFIS, ACCG 

has provided the lowest quote for the coverage. The current purchasing policy allows for us to bring 

you this request with only two quotes as this is unique coverage not provided by all companies and a 

relationship already exists with the two companies who provided quotes. Detailed explanations 

concerning the coverage and rates can be found attached.  

See attached  
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This proposal is valid for 30 days after proposal is issued or until the effective date, whichever is later.
This overview is not a part of the policy(ies) and does not provide or explain all provisions of the policy(ies). 

10/19/2017

ACCG-IRMA Firefighters’ Cancer Benefit Program
Proposal for Coverage

Effective Date: January 1, 2018 Anniversary Date: January 1
County Name: Dawson County
County FCC ID Number: 1800
Insurer: Hartford Life and Accident Insurance Company

There are two coverage components required by House Bill 146 (2017) effective January 1, 2018:
1) Lump Sum Cancer Benefit
2) Long-Term Disability (Income Replacement)

The ACCG-IRMA Lump Sum Cancer Benefit and Long-Term Disability (Income Replacement) coverage
components are designed to comply with House Bill 146 when purchased together. However, a county is
permitted to purchase only one component if desired.

Estimated annual premiums are based on the Eligible Firefighter census data provided by the county.
Premiums for Long-Term Disability (Income Replacement) differ based on whether a firefighter is
employed or is a volunteer. While the premiums below are estimated annual amounts, the county will
be billed on a quarterly basis in an amount that reflects the county’s updates to the census.

Component 1: Lump Sum Cancer Benefit – All Firefighters
Maximum Benefit each diagnosis: $6,250 (less severe forms of

cancer)
$25,000 (severe forms of cancer)

Lifetime Benefit per firefighter: $50,000
Lump Sum Cancer Benefit Only - Estimated Annual Premium for All Firefighters: $12,191

Component 2: Long-Term Disability (Income Replacement)
Employed Firefighters

Monthly benefit: 60% of pre-disability firefighter
earnings

Maximum monthly benefit per firefighter: $5,000
Estimated Annual Premium for Employed Firefighters: $4,337
Volunteer Firefighters

Monthly Benefit per firefighter: $1,500
Estimated Annual Premium for Volunteer Firefighters: $1,969
Long-Term Disability Only (Income Replacement) –
Estimated Annual Premium for All Firefighters:

$6,306

Estimated Annual Premium for Components 1 & 2: Lump Sum Cancer Benefit +
Long Term Disability (Income Replacement):

$18,497
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10/19/2017

DESCRIPTION OF COVERAGE PROVIDED THROUGH ACCG

All legally organized fire departments in Georgia are required by House Bill 146 (2016-2017) to provide 
certain cancer benefits to their firefighters effective January 1, 2018.  ACCG has developed a solution for 
Georgia counties that need this coverage, providing financial protection to firefighters and their families in
the event they contract cancer.  

INSURER: The Hartford Life and Accident Insurance Company
COVERAGES PROVIDED: Lump Sum Cancer & Long Term Disability (Income Replacement)
MASTER POLICYHOLDER: ACCG - Interlocal Risk Management Agency
ADMINISTRATOR: Association County Commissioners of Georgia

Who is eligible? An “Eligible Firefighter” is a recruit or a trained individual who is a full-time employee, 
part-time employee, or volunteer for a legally organized fire department as defined by O.C.G.A. § 25-4-2
after having served 12 consecutive months for such fire department.

CLASS DESCRIPTIONS: Class 1 - Volunteer Firefighters; Class 2 – Employee Firefighters

Lump Sum Cancer Benefit: Full-time/Part-time Employees and Volunteers 
Maximum Limit each diagnosis: $6,250 (less severe forms of cancer as noted in HB 146); 

$25,000 (severe forms of cancer as noted in HB 146)
Lifetime Benefit per Firefighter: $50,000
Continuation Rights: Yes (Enroll within 31 days of termination of eligibility)

Long-Term Disability (Income Replacement)
Elimination Period: 180 Days
Benefit Duration: 3 Years or until released to work as firefighter
Return to Work Incentive: Included
Integration Method: Direct with Family Social Security Offset
Pre-Existing Condition Limit: 3 months lookback
Survivor Income Benefit: 3 times last monthly Benefit
Continuation Rights: Yes (Enroll within 31 days of termination of eligibility)

Benefits:
Volunteer: $1,500 Monthly Benefit
Full-time/Part-time Employee: 60% of pre-disability earnings as firefighter for Participating Employer

Minimum Monthly Benefit: $100
Maximum Monthly Benefit: $5,000

The disability benefits will be reduced by any other income benefits other than those purchased solely by 
the firefighter as noted by House Bill 146 (2016-2017).

This overview is not a part of the policy(ies) and does not provide or explain all provisions of the policy(ies).

Questions about this program? Call Willis Towers Watson representatives Lindsey Albright 
(404.224.5044) or Meghan Murray (404.302.3898) or Ashley Abercrombie at ACCG (404.589.7828).
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Parks and Recreation      Work Session: 12/14/17 
 
Prepared By: Melissa Hawk/ Lisa Henson     Voting Session:12/2117 
 
Presenter: Lisa Henson/Melissa Hawk               Public Hearing:  Yes x No       
 
Agenda Item Title: IFB #299-17 Construction Services for Veterans Memorial Park Pool House Award 
 
Background Information:  
 

 
 
 

 

Current Information: 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No          

Tires Cos of Goods Sold - 2018 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
6120 

 
541200 

 
$350,000.00 

 
$350,000.00 

 
$439,000.00 

 

 

Recommendation/Motion: To accept the price submitted by Keystone Commercial for IFB #Construction 

Services for Veterans Memorial Park Pool House and to award a contract to begin scope of work upon 

contract execution. 

 
Department Head Authorization: Lisa Henson     Date: 11/1617 

Finance Dept. Authorization: __________          Date: _____ 

County Manager Authorization: DH      Date: 12/7/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

A Request for Proposal was released for a Design/Build on June 9, 2017.  No proposals were 
received.  It was decided to revise the scope to construction services only and receive separate 
quotes for demolition and architecture services.  Quotes were sought for demolition and awarded to 
Townley Construction.  Quotes were sought for architecture services and awarded to Wright Mitchell 
Associates.  Both are in good standings with the County for pervious work. 

Dawson County Purchasing received 4 sealed bids for this IFB.  The lowest qualified, most responsive 

and responsible bidder is Keystone Construction with a bid of $439,000.00  

Power Point Presentation 
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CONSTRUCTION SERVICES FOR 

THE VETERANS MEMORIAL PARK 
POOL HOUSE IFB #299-17 
WORK SESSION DECEMBER 14, 2017 
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Background 

  The Dawson County Board of Commissioners approved the replacement of the Veterans 

Memorial Park Pool House with SPLOST funds. 

 Demolition of the original pool house took place in August, 2017 and was completed by 

Townley Construction who submitted the lowest quote of $2,470.00.  

 Wright Mitchell & Associates, Inc. created the plans at the lowest quote of $15,000.00. 

 Bid according to policy. 

 Bidders submitted a qualification questionnaire to ensure their ability to perform the scope of 

work described in the Invitation for Bid. 

 Standard Construction Contract to begin as soon as possible with a mandated completion 

date of May 1, 2018. 

2 
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Scope of Work 

 

 The awarded contractor(s) shall: 

 Construct a 1560 square foot, premier pool house facility to 

include an office space, men’s and women’s restrooms/showers, 

concession space with an additional 1140 square feet of covered 

porches spaces.   

Space will have a metal roof, wood trusses, concrete foundations 

and slabs, and CMU and rock veneer.   Work includes mechanical, 

electrical, plumbing, plastic shower/restroom doors. 

3 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry (GPR) 

 Emailed notification through Vendor Registry (VR) 

 Notification through County’s Facebook and Twitter accounts 

 4 bids received 

4 
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Cost Proposals  

5 

KEYSTONE COMMERICAL 

DIVERSIFIED CONSTRUCTION 

OF GEORGIA 

GREATER GEORGIA 

CONTRACTING 

ELEMENTS OF 

CONSTRUCTION 

ITEM DESCRIPTION UNIT OF MEASURE 

TOTAL COST TOTAL COST TOTAL COST TOTAL COST 

Construction Services for 

Veterans Memorial Park Pool 

House –Base Bid 

Lump Sum 

$439,000.00 $492,470.00 $564,779.80 $479,000.00 

The following prices shall be incorporated by a change 

order if the scope of work is increased.   

ITEM DESCRIPTION UNIT PRICE DESCRIPTION UNIT OF 

MEASURE 
UNIT COST UNIT COST UNIT COST UNIT COST 

  Per cubic yard 

unforeseen, removal 

and hauloff (based on 

minimum of 25 CY) 

  

$80.00 $30.00 $18.75 $8.00 
Unsuitable Soil CY 

  Per cubic yard 

additional structure soils 

(based on minimum of 

25 CY) 

  

$40.00 $40.00 $18.75 $10.00 
Structural Soil CY 

  
Typical 4” thick 

  

$8.50 $11.00 $5.63 $8.00 Sidewalks SF 

2” Cold Water Line Building 
Installed from existing 

toilet building 

  

$7.50 $30.00 $22.50 $12.00 LF 

  
Installed from building to 

manhole to building 

  

$14.50 $25.00 $12.50 $20.00 
4” Sewer Line LF 
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Recommendation  

Staff respectfully requests the Board to accept responses received for IFB 

#299-17 Construction Services for the Veterans Memorial Park Pool House 

and award a contract to Keystone Commercial, the lowest qualified, 

responsive and responsible bidder as submitted. 

6 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 12/14/17 
 
Prepared By: Melissa Hawk                Voting Session: 12/21/17 
 
Presenter: David McKee/Melissa Hawk                  Public Hearing:  Yes x No       
 
Agenda Item Title: #305-17 IFB Stand by Road Striping 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

 

Budget Information:   Applicable    X    Not Applicable:          Budgeted: Yes      No          

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
100 

 
4220 

 
531118 

 
$5,000.00 

 
$5,000.00 

 
 

 
 

 

Recommendation/Motion: To accept the bid submitted and award a service contract to Parker Traffic 
Markings for Stand-by Road Striping Services for one (1) year with two (4) possible renewal option years. 
 

 
Department Head Authorization: David McKee     Date: 11/30/2017 

Finance Dept. Authorization: Vickie Neikirk          Date: 12/7/17 

County Manager Authorization: DH      Date: 12/7/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Board of Commissioners has historically contracted with a striping company for 

its road striping needs to meet the Purchasing Policy Ordinance Requirements.  Two solicitations 

were released for these services.  The first did not receive any responses.  The second received 3. 

The current Stand-by Road Striping Services Contract will have exhausted all renewal options as of 
December 31, 2017.  An Invitation for Bids package was released as per the Purchasing Policy 
Ordinance.  All avenues of advertising were used for both solicitations. No explanations were received 
as to why the first solicitation went unanswered.   
 

Presentation 
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IFB #305-17 Stand-by Road 
Striping Services - Rebid 

WORK SESSION DECEMBER 14, 2017 
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Background  

 Dawson County Board of Commissioner has historically awarded a 

contract for Stand-by Road Striping Services to meet the Purchasing 

Policy Ordinance requirement. 

 The first solicitation released on October 10, 2017 did not receive any 

responses. 

 The rebid solicitation released on November 1, 2017 received 3 

responses. 

2 
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Acquisition Strategy & Methodology 

for Both Solicitations Released 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

3 
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#305-17 Stand-by Road Striping – Rebid 

Bid Proposal  

4 

Parker Traffic Markings Peek Pavement Markings Roadside Specialties 

Item Description Unit of Measure Standard Paint                            
High Build Wet 
Weather Paint                   Standard Paint                                               

High Build Wet 
Weather Paint      Standard Paint                                               

High Build Wet 
Weather Paint      

Solid Traffic Yellow LM $550.00  $850.00  $795.00  $1,350.00  $850.00  $950.00  

Skip Traffic Yellow LM $250.00  $300.00  $550.00  $895.00  $550.00  $650.00  

Solid Traffic White LM $550.00  $850.00  $795.00  $1,350.00  $850.00  $950.00  

Skip Traffic White LM $250.00  $300.00  $550.00  $895.00  $550.00  $650.00  

RPM, Type I,  Each $4.00                       $4.00 $6.00  $6.00 $4.50  $4.50 

RPM, Type II,  Each $2.00                       $2.00 $6.00  $6.00 $4.50  $4.50 

RPM, Type III Each $4.00                       $4.00 $6.00  $6.00 $4.50  $4.50 

NOTE:  Parker Traffic Markings, the current Contractor, performs all required services with high professionalism.  
176



Recommendation  

Staff respectfully requests the Board to accept the bids received and award 

a contract to Parker Traffic Markings for one (1) year and two (2) possible 

renewal option years. 

 

 

5 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Finance        Work Session: 12/14/17 
 
Prepared By: Melissa Hawk                Voting Session: 12/21/17 
 
Presenter: Vickie Neikirk/Melissa Hawk               Public Hearing:  Yes x No       
 
Agenda Item Title: #296-17 Banking Services 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

Budget Information:   Applicable: ___  Not Applicable: x   Budgeted: Yes  __    No          

Recommendation/Motion: To accept the proposal submitted and award a professional services contract 
for banking services to United Community Bank for one (1) year with four (4) possible renewal option 
years. 
 

 
Department Head Authorization: Vickie Neikirk     Date: 11/09/2017 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: DH      Date: 12/7/17  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Board of Commissioners has historically contracted with a banking institution 

operating within the boundaries of Dawson County for its financial services.    

The current Banking Services Contract will have exhausted all renewal options as of December 31, 
2017.  A Request for Proposal was released as per the Purchasing Policy Ordinance.  Three (3) 
responses were received. 
 

Presentation 
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RFP #296-17 BANKING 
SERVICES 

WORK SESSION DECEMBER 14, 2017 
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Background  

 The Dawson County Board of Commissioners has historically contracted with a banking 
institution operating within the boundaries of Dawson County for its financial services.  

 The Elected Offices have been involved with this RFP process. 

 Accounts include the Sheriff’s Office, Clerk of Court, Magistrate Court, Probate Court, 

Superior Court, Tax Commissioner’s Office, DA’s Office and Dawson County. 

 Total of 30 accounts 

 The previous two contracts were awarded to United Community Bank after the 

individual evaluations 

2 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 Emailed solicitation to 5 local banks 

 

3 
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Evaluation Committee 

 The Evaluation Committee was comprised of the following members: 

 Vickie Neikirk, Chief Financial Officer 

 Natalie Johnson, Accounting and Budget Manager 

 Lisa Thurmond, Chief Magistrate  

 Jennifer Burt, Probate Judge 

 Sandra Evans, Human Resources & Budget Manager, Dawson County Sheriff’s 

Office 

4 
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5 
Evaluation Criteria and Proposer Scores

  

RFP #296-17 BANKING SERVICES 

  

COMPANY 
BACKGROUND AND 

STRUCTURE 

TECHNICAL EXPERIENCE 
OF FIRM 

QUALIFICATIONS OF STAFF 
APPROACH & RESPONSIVENESS 

TO SCOPE OF WORK & 
METHODOLOGY 

REFERENCES 
FINANCIAL 
STABILITY & 
RATINGS 

TECHNICAL 
SCORE 

Cost/ 
FINANCIAL 

Total 
SCORE 

COMPANY 

BANK OF THE OZARKS 0 0 0 0 0 0 0 0 0 

SUNTRUST 0 0 0 0 0 0 0 0 0 

UNITED COMMUNITY BANK 90 89 58 114 54 58 77 10 87 

Rounded up to nearest whole number 

*NOTE:  TECHNICAL PROPOSAL INCLUDED PRICE.  REQUIRED FORMS WERE NOT SUBMITTED, INCLUDING THE VENDOR'S PRICE PROPSAL FORM 

**NOTE:  REQUIRED FORMS WERE NOT SUBMITTED, INCLUDING THE VENDOR'S PRICE PROPSAL FORM 
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Cost Proposals  

6 

Tasks BANK OF THE OZARKS SUNTRUST UNITED COMMUNITY BANK 

Account Maintenance *Note **Note $0.00 

Average Monthly Deposits     $0.00 

Average Monthly Wire Transfers In     $0.00 

Average Monthly Wire Transfers Out     $0.00 

Average Number of Checks Issued Monthly     $0.00 

Average Monthly ACH Items     $0.00 

Payroll Direct Deposit (ACH) - Transmissions     $0.00 

ACH Items     $0.00 

Cancelled Check Files     $0.00 

Purchase Card     $0.00 

Software     $0.00 

Remote Deposit Equipment & Software On-Site Training     $0.00 

Minimum Balance Penalties     $0.00 

Total $0.00 $0.00 $0.00 

        

High/Low Variance 0.00 0.00 0.00 

        

Value of 1 point       

0.00       

        

Grade Reduction 0.00 0.00 0.00 

        

Point (Max. 10) 0.00 0.00 10.00 

        

Fee Grade (pts x 0.0) 0.00 0.00 10.00 
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Recommendation  

 

Staff respectfully requests the Board to accept the 

proposal submitted and award a professional services 

contract for banking services to United Community 

Bank for one (1) year with four (4) possible renewal 

option years.  

 

 

7 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Sheriff        Work Session:       
 
Prepared By: Finance                Voting Session: 12/21/17 
 
Presenter: TBA      Public Hearing:  Yes       No X 
 
Agenda Item Title: Continuation of VAWA Grant  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:         Budgeted: Yes  X    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

100 
 

9000 611000 $52,785  $13,196 $39,589 

 

Recommendation/Motion: Motion to approve the FY2018 VAWA Continuation grant and allow Chairman 

to sign grant award contract if awarded. 

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

This is a recurring grant from the Criminal Justice Coordinating Council and is used to fund the 

VAWA Investigator’s salary and benefits. 

The grant period is January 1, 2018 through December 31, 2018. The application deadline is 

December 29, 2017. The grant is 75% federal dollars and requires a 25% local match (as it has in 

years past). Because this is a continuation grant, the budget is the same as it was for 2017, $39,589 

federal dollars and a required $13,196 match. This is included in the FY2018 budget. 
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The Criminal Justice Coordinating Council (CJCC) is pleased to announce that it is seeking continuation 

applications for funding under the Services, Training, Officers, Prosecution Violence Against Women Act 

(S.T.O.P. VAWA) Grant Program. 

 

 

Services, Training, Officers, Prosecution Violence 

Against Women Act (S.T.O.P. VAWA) Grant Program 

2017 Continuation Request for Applications 
CFDA 16.588 

 

 

Eligibility 
Continuation Funding Only 

Applicants are limited to non-profit, non-governmental, or local government agencies located in Georgia 

that received FY2016 VAWA awards and that provide services to victims or hold offenders accountable 

through prosecution, courts, or law enforcement activities. Crimes addressed by S.T.O.P. VAWA are 

limited to domestic violence, dating violence, sexual assault, and/or stalking. 

 

Applicant agencies should be certified and eligible to receive Local Victim Assistance Program (LVAP) 

5% funds. Agencies without certification may apply for funding; however, if funding is awarded the 

agency will have to complete certification requirements prior to receiving an award. 

 

Deadline 
Applications are due at 5:00 p.m. on Friday, December 29, 2017 

 

Award Period 
January 1-December 31, 2018 

 

Contact Information 
For assistance with the requirements of this solicitation, contact: 

 

Ayanna Campbell-Williams at 404-657-2078 or Ayanna.Campbell@cjcc.ga.gov  

Natalie Williams at 404-657-2224 or Natalie.Williams@cjcc.ga.gov  
 

In accordance with the Americans with Disabilities Act, the State will provide reasonable accommodation for 

persons with disabilities. If you need a reasonable accommodation, please contact CJCC at 404-657-1956 or      

TTY: 404-463-7650 or Kristy.Carter@cjcc.ga.gov.   

 

 

Release Date: December 1, 2017  
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Services, Training, Officers, Prosecution Violence 

Against Women Act (S.T.O.P. VAWA) Grant Program 

2017 Continuation Request for Applications 
 

 

Criminal Justice Coordinating Council 
 

The Criminal Justice Coordinating Council (CJCC) is designated by the Governor of Georgia as the State 

Administering Agency for criminal justice and victims’ assistance programs. Created by the General 

Assembly (O.C.G.A. § 35-6A-2), the Council is comprised of twenty-six members representing various 

components of the criminal justice system. CJCC is charged with fiscal and programmatic oversight of 

the Services, Training, Officers, Prosecution Violence Against Women Grant Program. 

 

CJCC is soliciting applications for the VAWA Grant Program. Agencies must submit an application to be 

considered for funding. Agencies are encouraged to read this entire RFA thoroughly before preparing and 

submitting their grant application. This application is open to all agencies meeting eligibility guidelines 

for the VAWA program; decisions about grant awards will be determined through a continuation process.   

 

Overview  
 

The Office on Violence Against Women (OVW) is a component of the United States Department of 

Justice (DOJ). Created in 1995, OVW implements VAWA and subsequent legislation as well as provides 

national leadership on issues of sexual assault, domestic violence, dating violence, and/or stalking. Since 

its inception, OVW has supported a multifaceted approach to crime response through implementation of 

grant programs authorized by VAWA. By forging state, local, and tribal partnerships among police, 

prosecutors, judges, victim advocates, health care providers, faith leaders, organizations that serve 

culturally specific and underserved communities, and others, OVW grants help provide victims with the 

protection and services they need to pursue safe and healthy lives while improving communities’ capacity 

to hold offenders accountable for their crimes. By statute, the S.T.O.P. Formula Grant Program supports 

communities in their efforts to develop and strengthen effective law enforcement and prosecution 

strategies to combat violent crimes against women and to develop and strengthen victim services in cases 

involving violent crimes against women.  

 

1. Eligibility  

 
Awards are limited to agencies listed in Appendix E (2017 Allocation Chart: Page 45-46) that received a 

FY2016 S.T.O.P. VAWA Award. Please note that CJCC has approved individual allocation amounts 

for this solicitation (please see the Appendix). Any award made pursuant to this solicitation is 

dependent upon the receipt and availability of federal grant awards and any requirements or 

conditions attached thereto. 

 

Awards are limited to agencies that work to combat domestic violence, dating violence, sexual assault, 

and/or stalking and are operated by a public agency, a nonprofit organization, or a combination of such 

agencies or organizations in order to be eligible to receive S.T.O.P. VAWA grant funds. These 

organizations include, but are not limited to: sexual assault and rape treatment centers, domestic violence 

programs and shelters, community-based organizations, prosecution units, courts, law enforcement units, 

and universities. Some examples of such organizations include, but are not limited to the following: 
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• Criminal Justice Agencies – Law enforcement agencies, prosecutors’ offices, corrections 

departments, and probation and paroling authorities are eligible to receive VAWA funds to help pay 

for victims’ services and Criminal Justice Systems Improvement (CJSI) programs dedicated 

exclusively to cases involving domestic violence, dating violence, sexual assault, and/or stalking. 

Criminal Justice agencies must collaborate with victim service providers to ensure victim safety, 

confidentiality and autonomy, and to promote victims’ economic independence. This collaboration 

must be documented in a current and valid letter of support or Memorandum of Understanding 

submitted as an attachment to the application. 

 

Per the 2013 VAWA Reauthorization, CJCC must award at least 25% for law enforcement, 25% for 

prosecutors, and 5% to state and local (including tribal and juvenile) courts. The “courts” allocation is 

“to” courts, rather than “for” courts, so the money must be awarded to a court entity.  

 

“Court” is defined in VAWA as “any civil, criminal, tribal and Alaska Native Village, federal, state, 

local, or territorial court having jurisdiction to address domestic violence, dating violence, sexual 

assault, and/or stalking, including immigration, family, juvenile, and dependency courts, and the 

judicial officers serving in those courts, including judges, magistrate judges, commissioners, justices 

of the peace, or any other persons with decision making authority.” Examples could include a state 

administrative office of the courts, a state supreme court, a local domestic violence court, a local 

probation project (in a state where probation is part of the courts). Funds initially awarded to a court 

can be subcontracted by the subgrantee to other entities for all or part of the grant project. 

 

• Victim Service Organizations – Applicants for VAWA Victim Services programs must be a victim 

service provider as defined in the 2013 VAWA Reauthorization statute. “Victim service provider” 

means a nonprofit, nongovernmental or tribal organization or rape crisis center, including a 

State or tribal coalition, that assists or advocates for domestic violence, dating violence, sexual 

assault, and/or stalking victims, including domestic violence shelters, faith-based organizations, and 

other organizations, with a documented history of effective work concerning domestic violence, 

dating violence, sexual assault, and/or stalking. 

 

Per the 2013 VAWA Reauthorization, CJCC must award at least 30% for victim services of which at 

least 10% must be distributed to culturally specific community-based organizations.  

 

“Victim services” and “services” mean activities/assistance provided to victims of domestic violence, 

dating violence, sexual assault, and/or stalking including telephonic or web-based hotlines, legal 

advocacy, economic advocacy, emergency and transitional shelter, accompaniment and advocacy 

through medical, civil or criminal justice, immigration, and social support systems, such as: crisis 

intervention, short-term individual and group support services, information and referrals, culturally 

specific services, population specific services, and other related supportive services. 

 

o Culturally Specific Organizations – “Culturally specific” means “primarily directed toward 

racial and ethnic minority groups.” The term “racial and ethnic minorities” as defined in 

section 1707(d) of the Public Health Service Act (42 U.S.C. 300u-6(g)), which means 

“American Indians (including Alaska Natives, Eskimos, and Aleuts); Asian Americans; 

Native Hawaiians and other Pacific Islanders; Blacks; and Hispanics1.” Culturally specific 

services mean “community-based services that include culturally relevant and linguistically 

specific services and resources to culturally specific communities.’’ 

 

o Community-Based Organizations - Community-Based Organizations are non-profit, non-

                                                 
1 The term “Hispanic” means individuals whose origin is Mexican, Puerto Rican, Cuban, Central or South 

American, or any other Spanish-speaking country. 
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governmental, and tribal organizations that serve a specific geographic community. 

 

• Population Specific Organizations – “Population specific organization” means a nonprofit, 

nongovernmental organization that primarily serves members of a specific underserved population 

and has demonstrated experience and expertise providing targeted services to members of that 

specific underserved population. “Population specific services” means victim-centered services that 

address the safety, health, economic, legal, housing, workplace, immigration, confidentiality, or other 

needs of victims of domestic violence, dating violence, sexual assault, and/or stalking, and that are 

designed primarily for and are targeted to a specific underserved population. 

 

• Rape Crisis Centers – “Rape crisis center” means a non-profit, non-governmental, or tribal 

organization or governmental entity in a State other than a Territory that provides intervention and 

related assistance to victims of sexual assault without regard to their age. In the case of a 

governmental entity, the entity may not be part of the criminal justice system (such as a law 

enforcement agency) and must be able to offer a comparable level of confidentiality as a non-profit 

entity that provides similar victim services. 

 

• Religiously-Affiliated Organizations – Organizations receiving VAWA funds must ensure that 

services are offered to all crime victims of domestic violence, dating violence, sexual assault and/or 

stalking without regard to religious affiliation and that the receipt of services is not contingent upon 

participation in a religious activity or event. Faith-based and community organizations will be 

considered for awards as are other eligible applicants and, if they receive assistance awards, will be 

treated on an equal basis with all other subgrantees in the administration of such awards. No eligible 

subgrantee will be discriminated against on the basis of its religious character, affiliation, or name. 

Faith-based and community organizations are required to abide by the same regulations and 

requirements specifically associated with the program under which they are awarded a grant, as any 

other agency awarded funding. 

 

Additional Specific Eligibility Requirements 

S.T.O.P. VAWA established eligibility criteria that must be met by all organizations receiving funds. 

These funds are to be awarded to subgrantees only for providing services to victims of crime through their 

staff. For more information on eligibility, please see the 2016 S.T.O.P. VAWA Frequently Asked 

Questions.  

 

Each subgrantee organization shall meet the following requirements. Failure to meet the federal statutory 

requirements may jeopardize funding for the entire state of Georgia. Please read the following 

requirements carefully: 

 

• Record of effective services (Victim service providers only) – Demonstrate a record of providing 

effective services to crime victims. This includes having the support and approval of its services by 

the community and a history of providing direct services in a cost-effective manner and financial 

support from other sources. For a glossary of terms and services, please refer to the 2018 VSSR 

Guide. 

 

• Promote community efforts to aid crime victims – Promote community-based coordinated public 

and private efforts to aid victims of domestic violence, dating violence, sexual assault and stalking. 

Coordination may include, but is not limited to: serving on state, federal, local, or Native American 

task forces, commissions, working groups, coalitions, and/or multi-disciplinary teams. Coordination 

efforts also include developing written agreements that contribute to better and more comprehensive 

services to victims of domestic violence, dating violence, sexual assault and stalking.  
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• Help victims apply for compensation benefits – Such assistance may include identifying and 

notifying victims of domestic violence, dating violence, sexual assault and/or stalking of the 

availability of compensation, assisting them with the application forms and procedures, educating 

them on the process, obtaining necessary documentation, and/or checking on claim status to ensure 

assistance is provided. 

 

• Comply with federal rules regulating grants – Applicants must comply with the applicable 

provisions of S.T.O.P. VAWA, the Program Guidelines, and other requirements outlined in the 

special conditions to the subgrant award. This includes financial documentation for 

disbursements, daily time and attendance records specifying time devoted to allowable S.T.O.P. 

VAWA victim services, client files, the portion of the project supplied by other sources of revenue, 

job descriptions, contracts for service, and other records which facilitate an effective audit. 

 

• Comply with CJCC grant requirements – Agencies must adhere to financial and programmatic 

guidelines; comply with deadlines; and provide all information to CJCC as requested in a timely 

manner. 

 

• Services to victims of federal crimes – Applicants must provide services to victims of federal crimes 

on the same basis as victims of state and/or local crimes. 

 

 

• Promote victim safety – CJCC prohibits activities that compromise victim safety, such as requiring 

victims to meet with offenders. As stated above, Criminal Justice agencies must collaborate with 

victim service providers to ensure victim safety, confidentiality and autonomy, and to promote 

victims’ economic independence. 

 

Because of the overall purpose of the program to enhance victim safety and offender accountability, 

grant funds may not be used to support activities that compromise victim safety and recovery. The 

following activities have been found to jeopardize victim safety, deter/prevent physical and/or 

emotional healing for victims, and/or allow offenders to escape responsibility for their actions: 

 

1. Procedures or policies that exclude victims from receiving safe shelter, advocacy services, 

counseling, and other assistance based on their actual or perceived age, immigration status, 

race, religion, sexual orientation, gender identity, mental health condition, physical health 

condition, criminal record, work in the sex industry, relationship to the perpetrator, or the age 

and/or gender of dependent children, 

2. Procedures or policies that compromise the confidentiality of information and privacy of 

persons receiving OVW-funded services, 

3. Offering perpetrators the option of entering pre-trial diversion programs or placing batterers 

in anger management programs, 

4. Requiring mediation or counseling for couples as a systemic response to domestic violence, 

sexual assault, or situations in which child sexual abuse is alleged, 

5. Requiring victims to report sexual assault, stalking, dating violence, and/or domestic violence 

crimes to law enforcement or forcing victims to participate in criminal proceedings, 

6. Relying on court-mandated batterer intervention programs that do not use the coercive power 

of the criminal justice system to hold batterers accountable for their behavior, and 

7. Supporting policies or engaging in practices that impose restrictive conditions to be met by 

the victim in order to receive services (e.g., attending counseling or seeking an order of 

protection). 
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• No charges to victims for VAWA-funded services – Applicants must provide services to crime 

victims at no charge through the VAWA-funded project.  

 

o With respect to the VAWA requirement concerning costs for criminal charges and protection 

orders, a state or territory must certify that its laws, policies, and practices do not require:  

 

▪ The prosecution of any misdemeanor or felony domestic violence, dating 

violence, sexual assault, and/or stalking offense in connection with the filing, 

issuance, registration, modification, enforcement, dismissal, withdrawal, or 

service of a protection order or petition for a protection order to protect a victim 

of domestic violence, dating violence, stalking, or sexual assault, or 

▪ The victim to bear costs associated with the filing of criminal charges against the 

offender or the costs associated with the filing, issuance, registration, 

modification, dismissal, withdrawal, or service of a warrant, protection order, 

petition for a protection order, or witness subpoena, whether issued inside or 

outside the state, tribal, or local jurisdiction.  

 

 

o With respect to the VAWA requirement concerning forensic medical examination payment 

for victims of sexual assault, applicants must certify that:  

 

▪ The state or territory or another governmental entity incurs the full out-of-pocket 

cost of forensic medical exams for victims of sexual assault, 

▪ The state or territory coordinates with health care providers in the region to 

notify victims of sexual assault of the availability of rape exams at no cost to 

victims, and 

▪ It will not require a victim of sexual assault to participate in the criminal justice 

system or cooperate with law enforcement in order to be provided with a forensic 

medical exam, reimbursement for charges incurred on account of such an exam, 

or both. Note: STOP funds may be used to pay for forensic medical exams 

performed by trained examiners for victims of sexual assault, except that such 

funds may not be used to pay for forensic medical exams if victims of sexual 

assault are required to seek reimbursement for such exams from their insurance 

carriers. In addition, due to changes in VAWA 2013, states cannot reimburse 

victims for the costs of the exams, but must make the exam available free of 

charge to the victim. This includes any deductibles or copayments for states that 

require victims to submit the charges to their insurance carriers.  

 

• Cooperation with Law Enforcement and the Criminal Justice System – Effective January 5, 

2009, an applicant will be ineligible for S.T.O.P. Program funds if victims are required to 

cooperate with law enforcement or participate in the criminal justice system in order to receive an 

exam, payment for the exam, or both. Some victims are unable or unready to decide whether they 

want to cooperate with law enforcement in the immediate aftermath of the assault. Because evidence 

is lost as time progresses, such victims should be encouraged to have the evidence collected 

immediately and decide about reporting the crime at a later date.  

 

• Judicial notification – Applicants certify that judicial administrative policies and practices include 

notification to domestic violence offenders of the requirements delineated in section 922(g)(8) and 

(g)(9) of Title 18 of the United States Code and any applicable related federal, state, or local laws.  

 

• Nondisclosure of confidential and private information – Eligible agencies must have policies and 

procedures in place that protect the confidentiality of all victim records, contact information, 
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personally identifying information, and other information considered sensitive as well as the privacy 

of persons receiving services. Without informed, written, reasonably time-limited consent, agencies 

must not disclose, reveal, or release any personally identifying information or individual information 

collected in connection with services requested, utilized, or denied through a subgrantee program 

regardless of whether the information is encoded, encrypted, hashed, or otherwise protected. The term 

‘personally identifying information’ or ‘personal information’ means individually identifying 

information for or about an individual. This includes information likely to disclose the location of a 

victim of domestic violence, dating violence, sexual assault, and/or stalking including, but not limited 

to: 

 

o First and last name, 

o Home or other physical address, 

o Contact information (including a postal, e-mail, or Internet protocol address or telephone or 

facsimile number), 

o Social security number, driver license number, passport number, or student identification 

number, and 

o Any other information including date of birth, racial or ethnic background, or religious 

affiliation that would serve to identify any individual. 

 

Measures taken to maintain confidentiality of this information must be consistent with applicable 

federal, state, and local laws regarding privacy and confidentiality. Minors who receive services 

without parental or guardian consent can authorize the release of information without the consent of 

their parents or guardians. The federal statute requires subgrantees to document compliance with 

confidentiality and privacy provisions. As stated above, Criminal Justice agencies must collaborate 

with victim service providers to ensure victim safety, confidentiality and autonomy, and to promote 

victims’ economic independence. 

 

• 5% Local Victim Assistance Program (LVAP) Certification and Eligibility – Applicant agencies 

should be certified and eligible to receive 5% funds.  Agencies without certification may still submit 

an application for funding; however, if funding is awarded the agency will have to complete 

certification requirements prior to receiving an award. 

 

• Legal assistance – Under Statutory Purpose Area #5, as amended in the 2013 VAWA 

Reauthorization, states can now provide a full range of legal services, such as housing, family law, 

public benefits, and other similar matters. Any subgrantee providing legal assistance must certify that:  

 

1) Any person providing legal assistance with S.T.O.P. funds  

 

a. Has demonstrated expertise in providing legal assistance to victims of domestic   

violence, sexual assault, and/or stalking in the targeted population or   

b. Is partnered with an entity or person that either has such demonstrated expertise or 

has completed or will complete training in connection with domestic violence, 

dating violence, stalking, sexual assault, and/or related legal issues, including 

training on evidence-based risk factors for domestic and dating violence homicide, 

 

2) Any training program conducted in satisfaction of the requirement of paragraph (1) has been 

or will be developed with input from and in collaboration with a tribal, state, territorial, or 

local domestic violence, dating violence, sexual assault, and/or stalking victim service 

provider or coalition as well as appropriate tribal, state, territorial, and local law enforcement 

officials,  

 

3) Any person or organization providing legal assistance through the S.T.O.P. program has 
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informed and will continue to inform state, local, and/or tribal domestic violence, dating 

violence, and/or sexual assault programs and coalitions as well as appropriate state and local 

law enforcement officials of their work, and  

 

4) The subgrantee’s organizational policies do not require mediation or counseling such that 

offenders and victims physically together in cases where sexual assault, domestic violence, 

dating violence, and/or child sexual abuse is an issue.  

 

• Prohibit Polygraph Testing – With respect to the VAWA requirement prohibiting polygraph 

testing, the applicant must certify that:  

 

o Its laws, policies, and/or practices ensure that no law enforcement officer, prosecuting 

officer, or other government official shall ask or require an adult, youth, or child victim 

of an alleged sex offense as defined under federal, tribal, state, territorial, or local law to 

submit to a polygraph examination or other truth telling device as a condition for 

proceeding with the investigation of such an offense, and  

o The refusal of a victim to submit to a polygraph examination or other truth telling device 

shall not prevent the investigation, charging, or prosecution of an alleged sex offense. 

 

2. Reporting Requirements 

CJCC requires that grantees comply with and fully participate in the financial, programmatic, and 

evaluation reporting for this grant program. CJCC staff provide training and technical assistance to assist 

subgrantees in accurate data collection and reporting. Assistance may be requested by contacting your 

assigned grant specialist. 
 

Data submitted on Annual Progress Reports, the Criminal Justice Services Statistical Report (CJSSR), 

and/or the Victim Services Statistical Report (VSSR) must be prorated to accurately reflect the use of 

S.T.O.P. VAWA federal AND match funds. Subgrantees are expected to establish data collection and 

reporting systems to provide CJCC with accurate, prorated data by each applicable deadline. Outcome 

performance measures (OPM) data is reported regardless of funding source and therefore does not require 

proration. 

 

Failure to submit any required reports by the deadline specified will significantly delay any and all subgrant 

expenditure reimbursements (SERs) submitted within the grant period. Repeated failure to comply with 

deadlines will result in a staff recommendation to Council requesting a reduction in the overall grant award. 

 

Annual Progress Reports: As a result of VAWA 2000, all subgrantees are statutorily required to report 

on the effectiveness of their projects, and the Attorney General must report to Congress on the 

effectiveness of each grant program. Therefore, subgrantees funded under this program must collect and 

maintain data that measures their effectiveness. Subgrantees are required to submit an Annual Progress 

Report to CJCC. 

 

CJCC staff will send the Annual Progress Report and instructions to subgrantees during the first quarter 

of 2018. Subgrantees are required to complete and submit the report to CJCC within two weeks of receipt 

of the request. The report covers the previous grant year, January 1-December 31, 2017. CJCC will review 

and validate the reports and follow up with subgrantees as appropriate. CJCC has until the end of the 

quarter to submit the reports to OVW. Forms and instructions can be found at the Measuring Effectiveness 

Initiative website. 

 

If the Office on Violence Against Women detects any errors (provided in the “Red Flag Report”) your 
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agency must supply CJCC with corrected information within 5 business days of the request for 

corrections.  

 

Subgrantees funded under the law enforcement, prosecution, courts, discretionary, or training provision of 

S.T.O.P. VAWA CJSI grants will complete the CJSSR form. This includes victim service projects that 

incorporate criminal justice system improvement components such as Coordinated Community 

Response/Sexual Assault Response Team/Multidisciplinary Team (CCR/SART/MDT) coordination. 

Effective in 2015, the reporting periods have been changed to an annual basis instead of a semi-annual 

basis.  

 

CJSSR ANNUAL REPORTS 

REPORTING PERIOD DUE ON THE FOLLOWING DATES 

January 1 – December 31 March 30 

 

All statistical reports must be submitted using CJCC’s online reporting system. CJCC will send 

subgrantees the link to submit these annual reports by March 1, at which time subgrantees may log in 

with their username and password to input data. The link will shut down on the last day of the reporting 

period.  

 

Quarterly Progress Reports: All VAWA subgrantees will be required to submit reports on their 

program outputs supported by VAWA funding on a quarterly basis. VAWA subgrantees must complete 

the VSSR which details the number of victims (new and existing) served by type of victimization and 

number of services delivered by type of service. VAWA subgrantees must collect data according to the 

categories of the VSSR. Victimization and service definitions are provided in the 2018 VSSR Guide, 

which is posted on CJCC’s website. All statistical reports are due 30 days following the end of the 

quarter.  

 

VSSR QUARTERLY PROGRESS REPORTS 

REPORTING PERIOD DUE ON THE FOLLOWING DATES 

October 1 – December 31 January 20 

January 1 – March 31 April 20 

April 1 – June 30 July 20 

July 1 – September 30 October 20 

 

All statistical reports must be submitted electronically using CJCC’s online reporting tool. Subgrantees 

will receive the link for the reporting tool, along with a username and password to complete their report, 

on a quarterly basis.  

 

Semi-Annual Outcome Reports: All VAWA victim service subgrantees must use the survey 

instruments on the CJCC’s website to submit reports on their program outcomes. The instruments are 

categorized by the type of victim an agency serves. VAWA subgrantees must follow the updated version 

of the Outcome Performance Measurement Guide. The surveys are available on the CJCC website along 

with Excel spreadsheets to compile and aggregate data from individual clients. 

 

Outcome performance data are reported twice per year. Because the outcome survey should be provided 

to all clients, regardless of whether their services were supported by VAWA funding, the due dates and 
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reporting periods do not correspond to the VAWA grant year. Outcome performance reporting dates for 

ALL victim services subgrantees are as follows: 

 

OUTCOME PERFORMANCE MEASURES 

REPORTING PERIOD DUE ON THE FOLLOWING DATES 

October 1 – September 30 October 30 

 

 

Monthly or Quarterly Subgrant Expenditure Requests: Upon accepting the award, each agency is 

required to submit Monthly or Quarterly SERs to CJCC. Monthly SERs are due on the 15th day of the 

month immediately following the month in which expenses were incurred; i.e., an SER for expenses 

incurred in January is due by February 15th. Quarterly SERs are due on the following dates for the 

corresponding financial reporting periods: 

 

QUARTERLY SERs 

FINANCIAL REPORTING PERIOD DUE ON THE FOLLOWING DATES 

October 1 – December 31 January 30 

January 1 – March 31 April 30 

April 1 – June 30 July 30 

July 1 – September 30 October 30 

 

3. Other Requirements 

 
Program Match Requirement: The purpose of matching contributions is to increase the amount of 

resources available to the projects supported by grant funds. Law enforcement, prosecution, and court 

services S.T.O.P. VAWA agencies are required to provide matching contributions of 25% (cash or in-

kind) of the total costs of the project (S.T.O.P. VAWA grant funds plus match) which must originate from 

non-federal sources. All funds designated as match are restricted to the same uses as the VAWA federal 

funds and must be expended within the grant period. Use of match funds must be reported on all financial 

and programmatic reports as described above. Match must be provided on a project-by-project basis. 

Non-profit, non-governmental agencies are not required to provide match on their S.T.O.P. VAWA 

award.  

 

The chart below illustrates the match requirements or exemptions by agency type and project type: 

 

Situation 

Match is waived 

for the 

subgrantee 

25% match is 

required 

Award to victim service provider for victim services  X  

Award to victim service provider for another purpose (for 

example law enforcement training)  
X  

Award to tribe  X  

Awards to courts, law enforcement, prosecution   X 

 

198



2017 Continuation S.T.O.P. VAWA Request for Applications - Page 11 

Volunteers  

VAWA guidelines do not require the use of volunteers as match; however, CJCC encourages the use of 

volunteers where appropriate. CJCC no longer requires agencies to submit a minimal level of volunteers 

as match. Please note that volunteer hours are valued by the CJCC at $12.00 per hour by default.  

Agencies must submit a written request for higher rates to CJCC for specialized volunteers.   

 
Fiscal Accountability 

Commingling of funds on either a program-by-program or project-by-project basis is prohibited. 

The subgrantee’s accounting system must maintain a clear audit trail for each source of funding for each 

fiscal budget period and include the following: 

 

• Separate accountability of receipts, expenditures, disbursements and balances. CJCC recommends 

creating an account in your accounting system for each grant using the grant number provided by 

CJCC. 

• Itemized records supporting all grant receipts, expenditures and match contributions in sufficient 

detail to show exact nature of activity. 

• Data and information for each expenditure and match contribution with proper reference to a 

supporting voucher or bill properly approved. 

• Hourly timesheets describing work activity, signed by the employee and supervisor, to document 

hours personnel worked on grant related activities. Match hours must be documented in same manner. 

• Maintenance of payroll authorizations and vouchers. 

• Maintenance of records supporting charges for fringe benefits. 

• Maintenance of inventory records for equipment purchased, rented, and contributed. 

• Maintenance of billing records for consumable supplies (i.e., paper, printing) purchased. 

• Provisions for payment by check. 

• Maintenance of travel records (i.e., mileage logs, gas receipts). 

• Lease Agreements, contracts services, and purchases of equipment that adhere to established 

procurement processes. 

 

Office of Civil Rights 

Pursuant to 28 C.F.R. Section 42.302 all subgrantees of federal funds must be in compliance with EEOP 

and Civil Rights requirements. All programs that receive VAWA funds or are subawarded VAWA funds 

via program agreements are required to conform to the grant program requirements and all applicable 

civil rights laws. Violations may result in suspension or termination of funding until CJCC determines the 

subgrantee is in compliance. Information on required biannual agency-wide Civil Rights trainings can be 

found at http://ojp.gov/about/ocr/assistance.htm. 

 

Nondiscrimination 

Federal laws prohibit subgrantees of financial assistance from discriminating on the basis of race, color, 

national origin, religion, sex, or disability in funded programs or activities, not only in respect to 

employment practices but also in the delivery of services or benefits. Federal law also prohibits funded 

programs or activities from discriminating on the basis of age in the delivery of services or benefits. 

Findings of discrimination must be submitted to the Office for Civil Rights and to CJCC. 

 

The S.T.O.P. VAWA 2013 Reauthorization prohibits discrimination based on sexual orientation and 

gender identity. The VAWA 2013 provision further provides that “If sex segregation or sex-specific 

programming is necessary to the essential operation of a program, nothing in this paragraph shall prevent 

any such program or activity from consideration of an individual’s sex. In such circumstances, grantees 

may meet the requirements of this paragraph by providing comparable services to individuals who cannot 

be provided with the sex-segregated or sex-specific programming.” For more information, please see the 

2014 FAQs on the Nondiscrimination Grant Condition in the Violence Against Women Reauthorization 
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Act of 2013. 
 

Limited English Proficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964, 

42 U.S.C. § 2000d, subgrantees of federal assistance must take reasonable steps to provide meaningful 

access to their programs and activities for persons with limited English proficiency. For more information 

access http://www.lep.gov. CJCC requires subgrantees to have written LEP plans that outline the policies 

and procedures for ensuring victims have access to necessary forms of written and verbal communication.  

 

Equal Employment Opportunity Plans  

The applicant agency must meet the requirements of 28 CFR 42.301 et seq., Equal Employment 

Opportunity Plans (EEOP). The plan must cover the grant period specified in the application. If your 

agency needs technical assistance in preparing an Equal Employment Opportunity Plan, please contact the 

Office for Civil Rights Compliance Specialist, Office of Justice Programs, Washington, D.C., (202) 307-

0690. 

 

Award Acceptance 

To accept the grant award, each applicant must return all award documents and all required forms with 

original signatures within 45 calendar days of the award date. The applicant will be unable to request 

funds until all required documents are correctly completed and returned to the CJCC office. 

 

Special Conditions 

At the time of the subgrant award, CJCC will assign special conditions for each approved project. Each 

subgrantee should refer to their award packet for their special conditions. Applicants also agree to comply 

with all the guidelines set forth by the Criminal Justice Coordinating Council. These guidelines can be 

found in the  Subgrantee Programmatic and Fiscal Compliance Policy on CJCC’s website. Any 

programmatic and fiscal non-compliance may result in a reduction of the award. 

 

Other 

Applicants must comply with all forms, assurances, and certifications required by CJCC. This includes 

maintaining a DUNS number, EIN, active registration with the System for Award Management (SAM), 

and other federal forms as requested by CJCC in the award packet. 

 

 

4. Application Submission Instructions 

Applications must be submitted online at 

https://cjcc.formstack.com/forms/fy16_vawa_continuation__copy. Agencies with more than one 

FY2016 award from CJCC must submit a separate application for each grant number to receive 

continuation funding for that award. Applicants will be able to save their entries then log out and log back 

in once the application is started. CJCC recommends that each applicant compile all information requested 

in this RFA before beginning the online application, and allowing two to three hours for completion.  

 

Applicants who experience technical difficulties or emergency circumstances should contact Kristy Carter 

immediately at Kristy.Carter@cjcc.ga.gov or 404.657.2061.  

 

Applications must be submitted by 5:00pm on Friday, December 29, 2017. There is no commitment 

on the part of CJCC to fund an application or to fund it at the amount requested.  

 

The application must be completed and submitted in accordance with RFA guidelines for submission or 
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the proposal may be disqualified. Applications for funding will undergo reviews by CJCC staff, the 

Victim Assistance Grants Committee, and the Council. At any point during these reviews, a decision 

not to fund a project or any part thereof may be made. These decisions are within the complete 

discretion of CJCC. 

 

Basic Information 

The first section includes basic information about the applicant agency and its main points of contact for 

the application. Please note that the actual physical address of the agency must be submitted in addition to 

the mailing address, and that the physical address will be kept confidential and securely stored in CJCC’s 

database. If the applicant agency has an implementing agency as a fiscal sponsor that agency’s name and 

address must be provided as well. 

 

Next, please indicate whether or not your agency has registered with the federal System for Award 

Management (SAM) and if it is 5% LVAP Certified. You will also be prompted to enter your SAM 

expiration date. Your agency must be certified to receive 5% funds and have a current SAM registration 

before drawing down funds. If you do not currently meet this requirement, please submit applications to 

renew SAM and 5% certification by February 16th. 
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You will then enter your FY2016 VAWA grant number. This seven-digit grant number must be in the 

format W15-8-999 and will begin with W14-8, W15-8 or W16-8. Failure to indicate your correct grant 

number may result in a miscategorization of an application and a delay in funds. Remember, if your 

agency has more than one award through CJCC, you must apply for continuation funding separately using 

each grant number. 

 

Designation of Grant Officials  

Applications must also complete the Designation of Grant Officials section. Please fill in the name, title, 

address and phone number for the project director, the financial officer and the authorized official for the 

grant.  No two officials can be the same person.   

A. Project Director 

This official must be an employee of the applicant agency or from a contractor organization, at the 

applicant’s option, who will be directly responsible for operation of the project. This person will be the 

primary contact for the application and the post-award phase. 

B. Financial Officer 

This person must be the chief financial officer of the applicant agency such as the county auditor, city 

treasurer or comptroller. 

C. Authorized Official 

This person is the official who is authorized to apply for, accept, decline or cancel the grant for the 

applicant agency. This person must be the executive director of a state agency, chairperson of the county 

Board of Commissioners, mayor, or chairperson of the City Council. All official correspondence 

regarding the grant and the application (assurances, disclosures, certifications, award documentation, 
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subgrant expenditure reports, subgrant adjustment reports) must be signed by the authorized official.  

Once an award has been made, the authorized official may designate someone to sign this documentation 

by submitting a letter on agency letterhead to the Council. 

 

 

Application Category 

CJCC has established four categories to help identify the appropriate types of funding for your agency. 
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Please select the category that is most appropriate for your agency and its VAWA-funded project: 

Category 1 – Victim Services; Category 2 – Culturally-Specific Victim Services; Category 3 – Criminal 

Justice System Improvement (CJSI); and Category 4 – Discretionary. 

Category 1 – Victim Services is for agencies that want to apply for funding to expand or maintain core 

services for victims of domestic violence, dating violence, sexual assault and/or stalking. Core services 

are based on agency type. For more information on the core service requirements, please see the 

appendix. If your agency wishes to use VAWA federal or match funds to conduct CJSI-eligible project 

activities in addition to victim services, you will need to complete a separate application for Category 4 - 

Discretionary this year. Your agency will also be required to complete all required reports described on 

pp. 8-10. 

Category 2 – Culturally-Specific Victim Services are eligible if the organization is a nonprofit, 

nongovernmental organization, or tribal organization that serves a specific geographic community that: 

A. Focuses primarily on domestic violence, dating violence, sexual assault, and/or stalking, 

B. Has established a specialized culturally-specific program that addresses domestic violence,         

dating violence, sexual assault, and/or stalking, 

C. Has a primary focus on underserved populations (and includes representatives of these 

populations) and domestic violence, dating violence, sexual assault, and/or stalking, or 

D. Obtains expertise or shows demonstrated capacity to work effectively on domestic violence, 

dating violence, sexual assault, and stalking through collaboration 

AND 

E. Is primarily directed toward racial and ethnic minority groups and 

F. Is providing services tailored to the unique needs of that population. 

An organization will qualify for funding if its primary mission is to address the needs of racial and ethnic 

minority groups or if it has developed a special expertise regarding a particular racial and ethnic minority 

group as defined on pp. 3-4. The organization must do more than merely provide services to the targeted 

group; rather, the organization must provide culturally competent services designed to meet the specific 

needs of the target population. Only six agencies and their VAWA-funded programs are currently eligible 

for this category and should select it when completing the application: 

Caminar Latino, Inc. 

Catholic Charities of the Archdiocese of 

International Women's House, Inc. 

Raksha, Inc. (Victim Services program only) 

New American Pathways, Inc. 

 

Category 3 – Criminal Justice System Improvement (CJSI) is for agencies that want to apply for 

funding to expand or maintain specialized units or programs that address the crimes of domestic violence, 

dating violence, sexual assault and/or stalking. Examples of projects include law enforcement or 

prosecution Special Victims Units; probation/parole offender monitoring programs; training on how to 

address the crimes of domestic violence, dating violence, sexual assault and/or stalking; developing 

protocols for addressing those crimes; and Multidisciplinary Team support and development. If your 
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agency wishes to use VAWA federal or match funds to provide victim services in addition to a CJSI 

project, you will need to complete a separate application for Category 4 - Discretionary this year. Your 

agency will also be required to complete all required reports described on pp. 8-10. 

Please note: Per the 2013 VAWA Reauthorization, training applicants must submit Memoranda of 

Understanding (MOUs), Letters of Support or other documentation with agencies that employ the training 

audiences stating that they will collaborate with the agencies providing training to develop the course 

content and materials.  

Category 4 – Discretionary is for agencies that want to apply for funding for all other projects that 

address the crimes of domestic violence, dating violence, sexual assault and/or stalking. Examples include 

Batterer’s Intervention Programs (BIP) and domestic violence fatality review projects. If your agency 

wishes to use VAWA federal or match funds to provide victim services in addition to a CJSI project such 

as training or Coordinated Community Response team coordination must also apply under this category, 

and complete all required reports described on pp. 8-10. 

Application Data and Narratives 

A. Basic Information 

Please title your project and include the current federal award amount and match, if applicable. Enter the 

federal and match amount per Appendix E. It is helpful to use a concise and descriptive title that 

succinctly communicates your project’s main objectives and/or target population. Good examples include: 

 

Training and Technical Assistance for Law Enforcement Working with Immigrants 

 

Georgia Domestic Violence Fatality Review Project 

 

Providing Culturally Appropriate Domestic Violence Services for Latinas 

 

 
 

B.  Service Area and Congressional District 

Indicate the counties served by your agency regardless of funding source during the January 1-December 

31, 2017 VAWA grant year and the Congressional District(s) served by the project. Agencies can look up 

Congressional Districts at https://www.govtrack.us/congress/members/GA. Agencies that serve all 

counties may check “check all” otherwise, please check each county served. There is also an “out of 

state” option. The options selected should reflect where the crime occurred; if unknown, select options for 

where victims reside. 
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C. Agency Description 

 

Please limit narrative responses to 900 characters including spaces. 

 

• In this section, provide a brief description of your agency. State how long the agency and/or project 

has been in operation. List any credentials or accolades that have been received that demonstrate 

expertise in addressing the victimizations or target population of your program. 
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• List any Multi-Disciplinary Team(s) that your agency’s staff participate on or lead. Please share the 

name of the MDT as well as the type and the victimizations addressed, and briefly state the extent of 

staff involvement. Examples may include:  

 

Smith County Task Force – Domestic violence task force – Staff participate in monthly meetings 

 

Justice County Fatality Review Team - Child fatality review team – Executive Director is co-chair 

 

 
 

• Please indicate the languages in which your agency or organization’s staff members are proficient. 

“Proficiency” indicates that the staff member can appropriately serve a victim or otherwise converse 

with someone in their native language if they are LEP. 
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• Please enter the Full Time Equivalent of all paid and volunteer staff, including contractors, who are 

supported by S.T.O.P. VAWA funds. 

 

 
• Select your agency type: 

 

Non-Profit: Non-Governmental (Community-based) 

• Hospital 

• Rape Crisis 

• Religious Organization 

• Shelter 

• Mental Health Agency 

• Population-specific 

• Coalition 

• Culturally-specific 

• Other (Please explain) __________________________________________ 

 

Criminal Justice: Government 

• Court 

• Law Enforcement 

• Prosecution 

• Probation 

• Other (Please explain)__________________________________________ 

 

Non-Criminal Justice: Government 

• Social Services 

• Mental Health 

• Public Housing 

• Hospital 

• Other (Please explain) __________________________________________ 

 

• Please provide the total amount of funding allocated to victim services based on your agency’s prior 

year and current fiscal year budget. 
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• Finally, please sign off on the fees and costs certification: 

 

 

4.  Project Activities  

 

• In this section, describe the VAWA-funded project activities, goals and/or services offered. For 

example, victim service providers should state an estimate of the number of victims that will be 

served during the grant year, the types of services offered, and the anticipated outcomes framed in 

terms of OPM data. Training programs should list the topics you anticipate covering, the number of 

people you will train and the number of trainings you plan to offer. You may base your estimates on 

the VAWA-funded activities completed last year as reported on the S.T.O.P. VAWA Annual Report, 

VSSR and/or CJSSR. 
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• Please indicate which of the 20 S.T.O.P. VAWA Purpose Areas your project serves, and briefly 

describe how it fulfills the purpose area(s). 

 

1. Training law enforcement officers, judges, other court personnel, and prosecutors to more 

effectively identify and respond to violent crimes against women, including the crimes of 

sexual assault, domestic violence, stalking, and dating violence, including the use of 

nonimmigrant status under subparagraphs (U) and (T) of section 101(a)(15) of the 

Immigration and Nationality Act (8 U.S.C. 1101(a))  

 

2. Developing, training, or expanding units of law enforcement officers, judges, other court 

personnel, and prosecutors specifically targeting violent crimes against women, including the 

crimes of sexual assault, dating violence, stalking, and domestic violence  

 

3. Developing and implementing more effective police, court, and prosecution policies, 

protocols, orders, and services specifically devoted to preventing, identifying, and responding 

to violent crimes against women, including the crimes of sexual assault, dating violence, 

stalking, and domestic violence, as well as the appropriate treatment of victims  

 

4. Developing, installing, or expanding data collection and communication systems, including 

computerized systems, linking police, prosecutors, and courts or for the purpose of 

identifying, classifying, and tracking arrests, protection orders, violations of protection 

orders, prosecutions, and convictions for violent crimes against women, including the crimes 

of sexual assault, dating violence, stalking, and domestic violence  

 

5. Developing, enlarging, or strengthening victim services and legal assistance programs, 

including sexual assault, domestic violence, stalking, and dating violence programs, 

developing or improving delivery of victim services to underserved populations, providing 

specialized domestic violence court advocates in courts where a significant number of 

protection orders are granted, and increasing reporting and reducing attrition rates for cases 

involving violent crimes against women, including crimes of sexual assault, dating violence, 

stalking, and domestic violence  

 

6. Developing, enlarging, or strengthening programs addressing the needs and circumstances of 

Indian tribes in dealing with violent crimes against women, including the crimes of sexual 

assault, dating violence, stalking, and domestic violence  

 

7. Supporting formal and informal statewide, multidisciplinary efforts, to the extent not 

supported by State funds, to coordinate the response of state law enforcement agencies, 

prosecutors, courts, victim services agencies, and other state agencies and departments, to 
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violent crimes against women, including the crimes of sexual assault, domestic violence, 

stalking, and dating violence  

 

8. Training of sexual assault forensic medical personnel examiners in the collection and 

preservation of evidence, analysis, prevention, and providing expert testimony and treatment 

of trauma related to sexual assault  

 

9. Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, 

courts, and others to address the needs and circumstances of older and disabled women who 

are victims of domestic violence, dating violence, stalking, or sexual assault, including 

recognizing, investigating, and prosecuting instances of such violence or assault and targeting 

outreach and support, counseling, and other victim services to such older and disabled 

individuals  

 

10. Providing assistance to victims of domestic violence and sexual assault in immigration 

matters  

 

11. Maintaining core victim services and criminal justice initiatives, while supporting 

complementary new initiatives and emergency services for victims and their families  

 

12. Supporting the placement of special victim assistants (to be known as “Jessica Gonzales 

Victim Assistants”) in local law enforcement agencies to serve as liaisons between victims of 

domestic violence, dating violence, sexual assault, and stalking and personnel in local law 

enforcement agencies in order to improve the enforcement of protection orders 

 

13. Providing funding to law enforcement agencies, victim services providers, and state, tribal, 

territorial, and local governments (which funding stream shall be known as the Crystal 

Judson Domestic Violence Protocol Program) 

 

14. Developing and promoting state, local, or tribal legislation and policies that enhance best 

practices for responding to domestic violence, dating violence, sexual assault, and stalking  

 

15. Developing, implementing, or enhancing Sexual Assault Response Teams, or other similar 

coordinated community responses to sexual assault  

 

16. Developing and strengthening policies, protocols, best practices, and training for law 

enforcement agencies and prosecutors relating to the investigation and prosecution of sexual 

assault cases and the appropriate treatment of victims  

 

17. Developing, enlarging or strengthening programs addressing sexual assault against men, 

women, and youth in correctional or detention settings  

 

18. Identifying and conducting inventories of backlogs of sexual assault evidence collection kits 

and developing protocols and policies for responding to and addressing such backlogs, 

including protocols and policies for notifying and involving victims  

 

19. Developing, enlarging, or strengthening programs and projects to provide services and 

responses to male and female victims of domestic violence, dating violence, sexual assault, 

and/or stalking, whose ability to access traditional services and responses is affected by their 

sexual orientation or gender identity, as defined in section 249(c) of title 18, United States 

Code  
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20. Developing, enhancing, or strengthening prevention and educational programming to address 

domestic violence, dating violence, sexual assault, and/or stalking, with not more than 5 

percent of the amount allocated to a state to be used for this purpose 

 

• Please indicate the percentage of funds that are used to address each of the four S.T.O.P. VAWA-

eligible victimizations (domestic violence, dating violence, sexual assault and stalking). The total 

percentage for all service areas must equal exactly 100%. 

 

 
 

• Please explain the target population for the VAWA-funded project. Include the geographic area 

targeted, the number of people to be targeted, and the relevant characteristics of those people. 

 

 
• Please check the corresponding boxes to indicate which of the underserved populations your VAWA-

funded project addresses. 

 

 
 

• Describe the need for your VAWA-funded project.  
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• Please describe what data your agency collects for your project, and how data are collected.  

 

 
 

• Describe how you define success for your project.  
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• Indicate whether or not your project will have changes in scope, activities or services from the 

previous grant year. Please refer to your 2016 application if you need to determine any change in 

scope. 

 

 
 

• If applicable, check the victim services provided by this VAWA-funded project through federal AND 

match funds: 

 

o Not applicable – this VAWA application is for a CJSI or Discretionary project that does not 

provide victim services 

o In-person Crisis Counseling 

o Telephone Contact 

o Follow-up  

o Therapy 

o Group Treatment 

o Shelter/Safe House 

o Information & Referral (In-Person) 

o Criminal Justice Support/Advocacy 

o Emergency Financial Assistance 

o Emergency Legal Advocacy 

o Assistance in Completing a Compensation Application 

o Review of Compensation Eligibility Requirements 

o Assistance Gathering Documents for and Submitting an Application 

o Follow-up with the Victims Compensation Program 

o Assistance in Applying for TANF/Social Services 

o Non-Emergency Legal Advocacy 

o Personal Advocacy 

o Assistance Placing Animals in Distress 

o Forensic Interviews 

o Check All 

o Other (Please explain) ___________________________________________________ 
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Budget 

All applicants must attach a budget using the Budget Detail Worksheet. All line items within the budget 

are subject to review and approval. Decisions related to these budget line items are based on 

allowability of line item costs per VAWA program guidelines, justification of costs in relation to project 

activities, and reasonableness of costs based on current market rates.  

 

The FY2017 VAWA awards are only for continuation funding listed in Appendix E (FY17 Allocations 

Chart). The award amount received in 2016 should remain the same, if full or partial project costs were 

not transferred to FY2017 VOCA awards. Continuation funding will be awarded pending availability of 

federal funds and compliance with programmatic and fiscal requirements imposed in your special 

conditions. Your budget should reflect the federal award amount received for the current grant year.  

 

CJSI Applicants and Match 

The purpose of matching contributions is to increase the amount of resources available to the projects 

supported by grant funds. All CJSI projects conducted by agencies other than victim service providers 

must submit a minimum funding match of 25% through cash and/or in-kind contributions. The sources of 

the match must be identified in the budget section of the application. If you have a discretionary project, 

please consult the points of contact listed on this RFA to discuss your agency and project to determine 

whether you will need to provide match. 

 

The requirements and limitations that apply to the use of federal funds also apply to the use of matching 

funds. Further, matching funds must be used only for the VAWA-funded project during the grant period 

to support the identified goals, objectives, and activities. That is, the matching funds cannot be used to 

support activities that are not concurrently supported by VAWA formula funds. Match must be provided 

on a project-by-project basis. Please see the subsequent pages for the formula used to calculate match 

relative to the project’s budget. 

 

For the purpose of this program, in-kind match may include donations of expendable equipment, office 

supplies, workshop or classroom materials, work space, or the monetary value of time contributed by 

professionals and technical personnel and other skilled and unskilled labor, if the services they provide 

are an integral and necessary part of a funded project. The value placed on donated services must be 

consistent with the rate of compensation paid for similar work in the applicant’s organization. If the 

required skills are not found in the applicant’s organization, the rate of compensation must be consistent 

with the labor market. In either case, fringe benefits may be included in the valuation. The value placed 

on loaned or donated equipment may not exceed its fair market value. The value of donated space may 

not exceed the fair rental value of comparable space established by an independent appraisal of 

comparable space and facilities in privately owned buildings in the same locality.  

  

Subgrantees must maintain records that clearly show the source, the amount, and the period during which 

the match was allocated. The basis for determining the value of materials, equipment, and space must be 

documented. Volunteer services used as match must be documented and supported by the same methods 

used for VAWA funded employees.   

  

All matching contributions must be:   

  

o Verifiable from the subgrantee’s records   

o Not included as a contribution for any other Federal Funds   

o Necessary and reasonable to accomplish the project’s goals   

o Allowable charges   

o Not paid by the applicant from Federally derived funds received under another assistance 

agreement   
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o Included in the budget approved by CJCC   

o In accordance with all other Federal and State requirements   

 

Formula for Match Calculation 

1) Total Project Budget x Match Requirement Percentage = Match Requirement 

2) Total Project Budget – Match Requirement = Amount of Grant Request 

 

Example 1: For a project with a total budget of $100,000 and a 25% Match Requirement Percentage: 

1) $100,000 x 25% = $25,000 (Match Requirement) 

2) $100,000 - $25,000 = $75,000 (Amount of Federal Grant Request) 

 

Program Income 

“Program income” is gross income earned during the funding period by the subgrantee as a direct result 

of the grant award. As a general rule, the CJCC does not allow VAWA subgrantees to earn or use 

program income for services by S.T.O.P. funds.  

Allowable and Unallowable Costs 

A list of unallowable costs is provided in the appendix.  
 

Supplantation 

Funds must be used to supplement existing funds for program activities and cannot replace or supplant 

funds that have been appropriated for the same purpose. 

 

Certification and Completion 

Before you submit, review your application from start to finish to ensure you submit complete and 

accurate information. To finalize the application, please enter the name of the person submitting the 

application and initials to certify completion. Remember to submit the application when you are 

finished with this section. Your application is final and cannot be recalled or modified by CJCC if you 

have submitted in error. However, if more than one application is submitted for the same grant number, 

CJCC will only accept the most recent application. 

 

E. ATTACHMENTS 

 

The required attachments below must be completed and submitted with the application. Please carefully 

read and follow the instructions on all forms.  

 

• Audit Requirements 

• Civil Rights Contact 

• If applicable: 

o Non-profit applicants must submit a copy of their 501(c)(3) certificate 

o Non-profit applicants must submit an organizational chart for the entire program and job 

descriptions for all employees included in the proposed budget 

o Fully executed Memoranda of Understanding and support letters as they demonstrate 

collaboration and support among stakeholders 

o If grant funds are requested to pay for an IT network or computer system, proof that the 

system or network blocks pornography  

o Victim service providers must submit blank client intake forms 

o Training applicants must submit MOUs or other proof of collaboration with local victim 

services providers OR state coalitions, unless the applicant is a victim service provider or 

coalition 

o Copies of contracts, personnel action forms, leases and other documentation to support line-
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item costs claimed on the grant 

 

 
 

F. SUBMIT APPLICATION 

 

The last step before submitting your application is to fill out the name, title, phone number, and 

email address of the application’s point of contact. This will be the person we contact in the 

event there are questions about your application. 

 

Please be sure to click submit so that we receive your online application. The application must be 

submitted by the deadline to be considered for the award amount approved by the Council.  

 

Once submitted, please right click the screen to print and save a .pdf of the confirmation page. 

The application’s point of contact will receive a confirmation email as well. 
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G. APPLICATION AND AWARD TIMELINE 

 
CJCC strives for transparency in its VAWA application and award process. The working timeline for 

applications and awards is as follows: 

 

Milestone Target Date 
Release RFAs and open application December 1, 2017 
Application closes December 29, 2017 
CJCC sends award packets to subgrantees January 2018 
Award packets due to CJCC January, 2018 
Start of VAWA grant year January 1, 2018 

 

Funding Decisions and Appeals 
All funding decisions related to the VAWA grant program from this solicitation are based on the 

availability of funding and recommendations of the CJCC staff review panel to the Victim Assistance 

Grants Advisory Committee. The Committee votes to accept or deny staff recommendations, which are 

subject to the Council’s approval.  

 

CJCC informs applicants of funding decisions through grant awards or denial letters. Applicants 

should not make assumptions regarding funding decisions until they have received official written 

notification of award or denial that is signed by CJCC’s Executive Director. Applicants have the 

opportunity to appeal the initial funding decision within fifteen business days of the date on which 

the denial notice was postmarked. Appeals should be submitted in the form of a cover letter on the 

applicant agency’s letterhead and any supporting documentation. You may submit an appeal in writing 

to the Criminal Justice Coordinating Council, ATTN: Kristy Carter, 104 Marietta St. NW Suite 440, 

Atlanta, GA 30303. 
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G. APPLICATION REVIEW PROCESS 

All applications and attachments are reviewed by CJCC Victim Assistance Unit staff. Applications are 

primarily reviewed based on three basic criteria: submission of complete and accurate information, 

programmatic compliance with federal and state guidelines, and financial compliance in that all costs are 

allowable, reasonable, and justified per the federal and state guidelines.  

H. APPLICATION TECHNICAL ASSISTANCE 

Applicants may also contact members of the Victim Assistance Unit for technical assistance.   
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APPENDICES 
 
 

A. Allowable and Unallowable Costs 

 
1. Allowable Costs and Services 

• S.T.O.P. funds should be used for projects that serve or focus on adult and youth (age 11-24) 

women and girls who are victims of domestic violence, dating violence, sexual assault, and/or 

stalking. In general, victims served with S.T.O.P. funds must be adults or youth. Under a new 

purpose area created by VAWA 2005, however, S.T.O.P. funds may also support “complementary 

new initiatives and emergency services for victims and their families." For example, S.T.O.P. funds 

may support services for secondary victims such as children who witness domestic violence. 

 

• In VAWA 2014, Congress added two new purpose areas that specifically included men, which 

means that subgrantees under those purpose areas may have projects that target male victims. The 

specific purpose areas are purpose area 17 (focusing on programs addressing sexual assault against 

men, women, and youth in correctional and detention settings) and purpose area 19 (focusing on 

services and responses targeting male and female victims of domestic violence, dating violence, 

sexual assault, and/or stalking, whose ability to access traditional services and responses is affected 

by their sexual orientation or gender identity). S.T.O.P. funds may be used to address child sexual 

abuse when the victim is now an adult, provided that the abuse occurred or continued when the 

victim was age 11 or older. 

 

• There is now a specific purpose area for “developing, enlarging, or strengthening programs 

addressing sexual assault against men, women, and youth in correctional or detention settings.” The 

services provided, however, may only address the domestic violence, dating violence, sexual 

assault, and/or stalking victimization experienced by the incarcerated individual, including both 

such crimes experienced while incarcerated and crimes experienced at other points in their youth 

and adult lives. Funds should not be used to provide any other types of services, such as 

rehabilitative services related to the crime committed by the incarcerated individual. Finally, as is 

the case with the use of all S.T.O.P. funds, states must use those funds to supplement state funds, 

and not to supplant state funds that would otherwise be available for the activities funded. 

 

• S.T.O.P. funds may be used to cover reasonable transportation costs that would enhance a woman’s 

safety. This includes costs associated with safely transporting a victim out of state. 

 

• Programs in schools may be supported to the extent that they fit within one or more of the S.T.O.P. 

program’s statutory program purpose areas. For example, S.T.O.P. funds could be used to provide 

support groups that meet at school for dating violence victims or to provide information to students 

about services available to help victims of dating violence. 

 

• Beginning with FY 2007 awards to the states, S.T.O.P. funds may be used for health care 

providers’ time conducting forensic examinations, if two requirements are met:  

1) the examinations are performed by specially trained examiners for victims of sexual 

assault (such as Sexual Assault Nurse Examiners (SANEs) or Sexual Assault Forensic 

Examiners (SAFEs)); and 2) the jurisdiction does not require victims of sexual assault to seek 

reimbursement from their insurance carriers.  
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• Food provision within the context of victim services (e.g., providing food in shelters) is permissible 

if the food is necessary or integral to providing services to women to enhance their safety. S.T.O.P. 

funding may be used to purchase groceries as part of victim services that subgrantees provide to 

victims. Grantees and subgrantees need to have a process in place to ensure that all items purchased 

are allowable, reasonable and necessary under applicable state and federal statutes and regulations 

and used for program purposes. Pursuant to federal regulations, the purchase of any alcohol, 

tobacco, or related products is strictly prohibited with the use of grant funds. 

 

• Salaries for prosecutors, law enforcement officers, or judges being paid are handling cases 

involving violence against women. If they are not working full time on violence against women 

cases, their time must be prorated. 

 

• Operational costs of a facility, such as a shelter, except that if the project is supported with funds 

from other sources as well (e.g., Victims of Crime Act or Family Violence Prevention and Services 

Act funds), the rent and operational expenses must be prorated among the different funding sources. 

In addition, the rent must be reasonable. If, however, the shelter owns its own facility, rent for use 

of that facility may not be charged to the grant at all; however, related expenses such as utilities and 

building security may be charged to the grant. As discussed below, renovations and construction 

may not be supported with S.T.O.P. funds. 

 

• Gift cards are only allowable to the extent that they are used for purposes that are otherwise an 

allowable use of S.T.O.P. funds, such as to purchase groceries for victims as described in question 

16, below. If the grantee or subgrantee determines that use of gift cards is necessary to provide 

services to victims, they must ensure that effective control and accountability is maintained over 

gift cards and that those cards are used solely for authorized purposes. 

 

• S.T.O.P. funds can be used to pay victim’s first month’s rent. Deposits are also allowable if the 

subgrantee has an agreement in place with the landlord that the full/remaining deposit will be 

returned to the subgrantee and not the victim at the end of the lease. OVW advises that the 

subgrantees arrange to pay the first month’s rent, rather than a security deposit, to alleviate the need 

to recover and account for the deposit. 

 

• S.T.O.P. can pay for co-location of services under the purpose area for “maintaining core victim 

services and criminal justice initiatives, while supporting complementary new initiatives and 

emergency services for victims and their families.” However, if any of the underlying services at 

the center cannot be funded through S.T.O.P., such as substance abuse counseling, then the staffing 

for those services still cannot be supported through this purpose area, just the co-location. For 

example, co-location costs might include a centralized intake person, rent, or security. 

 

• S.T.O.P. Program funds may support the following activities related to SANE/SAFE programs 

even if the requirements for paying personnel costs are not met:  

• Training for SANE/SAFE personnel  

• Expert testimony of SANE/SAFE personnel  

• Forensic evidence collection kits ("rape kits")  

• Equipment, such as colposcopes, swab dryers, and lights  

• Outreach efforts to inform victims about available services  

• Victim advocate personnel to accompany victims through the forensic examination process  

• On-going counseling services for victims  

• On-call time of the SANE/SAFE personnel  

This list of SANE/SAFE activities that may be funded is not comprehensive and other similar 

activities may be funded. Please contact the state’s grant program specialist with questions. 
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2. Unallowable Costs and Services 

• Personnel-related expenses for an Executive Director and/or Volunteer Coordinator whose functions 

include recruiting, training, and supervising volunteers who provide direct victim services may be 

reimbursed for that portion of their functions that are tied to volunteers.  Reimbursement for such 

positions will be pro-rated to exclude that proportion of their time dedicated to agency administrative 

or support staff responsibilities 

 

• Expenses for positions whose primary responsibilities include staff support (e.g. secretary, 

administrative assistant, data entry specialist), fundraising, or public relations 

 

• Expenses for positions and related activities, whose primary function is community education and 

prevention, not outreach to victims 

 

• Purchasing and/or leasing a vehicle 

 

• Building renovations, including minor activities such as painting or carpeting 

 

• Conducting research, which does not include pre- and post-testing training subgrantees or conducting 

victim satisfaction or outcome surveys. In conducting such testing or surveys to assess program 

effectiveness, sub grantees may not collect, analyze or disseminate any information that may reveal a 

private person’s or victim’s identity 

 

• The purchase of law enforcement equipment including uniforms, safety vests, shields, weapons, 

bullets, and armory or to support chemical dependency or alcohol abuse program that are not an 

integral part of a court-mandated batterer intervention program   

 

• Substance abuse treatment and services 

 

• Fees for immigration-related matters 

 

• Generally, food at events and conferences. The provision of food and beverages at training events or 

conferences is governed by the OVW Grants Financial Management Guide. (See 

http://www.ovw.usdoj.gov/docs/gfmd-financial-grants-management-guide.pdf). Please review the 

requirements carefully in determining if food provision at a particular event is acceptable and contact 

the state’s grant manager if the state has any questions 

 

• S.T.O.P. funds cannot be used to fund any criminal defense work, including defending women who 

assault, kill, or otherwise injure their abusers 

 

• S.T.O.P. funds may not be used to pay for moving household goods to a new location or acquiring 

furniture or housing in a new location. However, S.T.O.P. funds may be used to cover reasonable 

transportation costs that would enhance a woman’s safety 

 

• Voucher programs where victims are directly given vouchers for such services as housing or 

counseling 
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3. Unallowable Activities 

 

Grant funds under the victim services grant program may not be used for any unauthorized purposes, 

including but not limited to the following activities: 

 

• Lobbying, 

• Fundraising, 

• Research Projects, or 

• Building Renovations. 

 

 

B. Priorities Identified by the State for S.T.O.P. VAWA 

 

At the 2015-2016 S.T.O.P. VAWA Implementation Plan committee meeting, CJCC asked stakeholders to 

evaluate the state’s performance for each of the twenty S.T.O.P. VAWA 2014 Purpose Areas. The 

participants were asked to assess each purpose area from an agency perspective, then convene in small 

groups to discuss a statewide assessment and rank each purpose area in order of priority (high, medium, 

low, not applicable or declined to indicate). The rankings were assigned scores of 3, 2, 1, and 0 

respectively. The scores assigned by each group were then averaged for each purpose area (mean score 

2.19). The standard deviation was calculated to be 0.63. The scores were then classified as “high priority” 

if they fell within two standard deviations higher than the mean (3.45), medium priority if they were 

within one standard deviation of the mean (2.82), or low priority if they were less than the mean. Three 

purpose areas were identified as “high priority” and an additional nine purpose areas were identified as 

“medium priority.” The remaining eight purpose areas were classified as “low priority.” The ranked 

purpose areas are indicated below, in order of priority. 

 

High Priorities (all tied) 

 

3. Developing and implementing more effective police, court, and prosecution policies, protocols, orders, 

and services specifically devoted to preventing, identifying, and responding to violent crimes against 

women, including the crimes of sexual assault, dating violence, stalking, and domestic violence, as well 

as the appropriate treatment of victims. 

9. Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, courts, and 

others to address the needs and circumstances of older and disabled women who are victims of domestic 

violence, dating violence, stalking, or sexual assault, including recognizing, investigating, and 

prosecuting instances of such violence or assault and targeting outreach and support, counseling, and 

other victim services to such older and disabled individuals. 

11. Maintaining core victim services and criminal justice initiatives, while supporting complementary 

new initiatives and emergency services for victims and their families2.  

19. Developing, enlarging, or strengthening programs and projects to provide services and responses to 

male and female victims of domestic violence, dating violence, sexual assault, and/or stalking, whose 

                                                 
2 Subgrantees were primarily concerned with sustaining core services. They thought supporting new initiatives was a 

much lower priority at the moment. 
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ability to access traditional services and responses is affected by their sexual orientation or gender 

identity, as defined in section 249(c) of title 18, United States Code. 

20. Developing, enhancing, or strengthening prevention and educational programming to address 

domestic violence, dating violence, sexual assault, and/or stalking, with not more than 5 percent of the 

amount allocated to a state to be used for this purpose. 

Medium Priorities 

 

 (1, 4 and 7 tied) 

1. Training law enforcement officers, judges, other court personnel, and prosecutors to more effectively 

identify and respond to violent crimes against women, including the crimes of sexual assault, domestic 

violence, stalking, and dating violence, including the use of nonimmigrant status under subparagraphs (U) 

and (T) of section 101(a)(15) of the Immigration and Nationality Act (8 U.S.C. 1101(a)). 

4. Developing, installing, or expanding data collection and communication systems, including 

computerized systems, linking police, prosecutors, and courts or for the purpose of identifying, 

classifying, and tracking arrests, protection orders, violations of protection orders, prosecutions, and 

convictions for violent crimes against women, including the crimes of sexual assault, dating violence, 

stalking, and domestic violence. 

7. Supporting formal and informal statewide, multidisciplinary efforts, to the extent not supported by 

State funds, to coordinate the response of state law enforcement agencies, prosecutors, courts, victim 

services agencies, and other state agencies and departments, to violent crimes against women, including 

the crimes of sexual assault, domestic violence, stalking, and dating violence. 

(5, 8, 10, and 14 tied) 

5. Developing, enlarging, or strengthening victim services and legal assistance programs, including sexual 

assault, domestic violence, stalking, and dating violence programs, developing or improving delivery of 

victim services to underserved populations, providing specialized domestic violence court advocates in 

courts where a significant number of protection orders are granted, and increasing reporting and reducing 

attrition rates for cases involving violent crimes against women, including crimes of sexual assault, dating 

violence, stalking, and domestic violence. 

8. Training of sexual assault forensic medical personnel examiners in the collection and preservation of 

evidence, analysis, prevention, and providing expert testimony and treatment of trauma related to sexual 

assault. 

10. Providing assistance to victims of domestic violence and sexual assault in immigration matters. 

14. Developing and promoting state, local, or tribal legislation and policies that enhance best practices for 

responding to domestic violence, dating violence, sexual assault, and stalking. 

Low Priorities 

 

2. Developing, training, or expanding units of law enforcement officers, judges, other court personnel, 

and prosecutors specifically targeting violent crimes against women, including the crimes of sexual 

assault, dating violence, stalking, and domestic violence. 
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6. Developing, enlarging, or strengthening programs addressing the needs and circumstances of Indian 

tribes in dealing with violent crimes against women, including the crimes of sexual assault, dating 

violence, stalking, and domestic violence. 

12. Supporting the placement of special victim assistants (to be known as “Jessica Gonzales Victim 

Assistants”) in local law enforcement agencies to serve as liaisons between victims of domestic violence, 

dating violence, sexual assault, and stalking and personnel in local law enforcement agencies in order to 

improve the enforcement of protection orders. Jessica Gonzales Victim Assistants shall have expertise in 

domestic violence, dating violence, sexual assault, and/or stalking and may undertake the following 

activities— 

A. developing, in collaboration with prosecutors, courts, and victim service providers, standardized 

response policies for local law enforcement agencies, including the use of evidence-based 

indicators to assess the risk of domestic and dating violence homicide and prioritize dangerous or 

potentially lethal cases; 

B. notifying persons seeking enforcement of protection orders as to what responses will be provided 

by the relevant law enforcement agency; 

C. referring persons seeking enforcement of protection orders to supplementary services (such as 

emergency shelter programs, hotlines, or legal assistance services); and 

D. taking other appropriate action to assist or secure the safety of the person seeking enforcement of 

a protection order. 

 

13. Providing funding to law enforcement agencies, victim services providers, and state, tribal, territorial, 

and local governments (which funding stream shall be known as the Crystal Judson Domestic Violence 

Protocol Program) to promote— 

A. the development and implementation of training for local victim domestic violence service 

providers, and to fund victim services personnel, to be known as “Crystal Judson Victim 

Advocates,” to provide supportive services and advocacy for victims of domestic violence 

committed by law enforcement personnel; 

B. the implementation of protocols within law enforcement agencies to ensure consistent and 

effective responses to the commission of domestic violence by personnel within such agencies 

such as the model policy promulgated by the International Association of Chiefs of Police 

(“Domestic Violence by Police Officers: A Policy of the IACP, Police Response to Violence 

Against Women Project” July 2003); and 

C. the development of such protocols in collaboration with state, tribal, territorial and local victim 

services providers and domestic violence coalitions. 

 

15. Developing, implementing, or enhancing Sexual Assault Response Teams, or other similar 

coordinated community responses to sexual assault. 

16. Developing and strengthening policies, protocols, best practices, and training for law enforcement 

agencies and prosecutors relating to the investigation and prosecution of sexual assault cases and the 

appropriate treatment of victims. 

17. Developing, enlarging or strengthening programs addressing sexual assault against men, women, and 

youth in correctional or detention settings. 

18. Identifying and conducting inventories of backlogs of sexual assault evidence collection kits and 

developing protocols and policies for responding to and addressing such backlogs, including protocols 

and policies for notifying and involving victims. 

C. Priorities Identified by the State for the Sexual Assault Set-aside 
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Per the S.T.O.P. VAWA Reauthorization of 2013, effective March 2015, at least 20% of funds granted to 

a state shall be allocated for programs or projects in 2 or more allocations (victim services, courts, law 

enforcement, and prosecution) that meaningfully address sexual assault, including stranger rape, 

acquaintance rape, alcohol or drug-facilitated rape, and rape within the context of an intimate partner 

relationship. In the application, subgrantees must indicate the portion of grant funds spent on projects that 

meaningfully address sexual assault. These programs must 1) meaningfully address sexual assault, 

including stranger rape, acquaintance rape, alcohol or drug-facilitated rape, and/or rape within the context 

of an intimate partner relationship; and 2) adhere to the core service requirements for sexual assault 

programs outlined in Appendix E. Pending availability of federal funds and CJCC’s distribution of 

funding to meet the 20% set-aside requirement, additional funds may be awarded to agencies that 

demonstrate a sound sexual assault program as described herein. 

The following five purpose areas and corresponding goals were identified as state priorities in the 2015-

2016 S.T.O.P. VAWA Implementation Plan committee meeting, in order of prioritization: 

 

8. Training of sexual assault forensic medical personnel examiners in the collection and preservation of 

evidence, analysis, prevention, and providing expert testimony and treatment of trauma related to sexual 

assault. 

 

Goals: 

• Increase training availability and coordination with domestic violence service providers 

• Continue to improve training content to be both based on national models and area needs 

• Increase availability in rural and South Georgia 

• Work with hospitals and other medical providers to encourage attendance and paid staff time to 

complete trainings 

 

(15-18 tied) 

15. Developing, implementing, or enhancing Sexual Assault Response Teams, or other similar 

coordinated community responses to sexual assault. 

 

Goals: 

• Provide support and training to SART teams 

• Develop innovative means of encouraging judicial presence and top-down support 

• Develop protocols for SART establishment and development  

 

16. Developing and strengthening policies, protocols, best practices, and training for law enforcement 

agencies and prosecutors relating to the investigation and prosecution of sexual assault cases and the 

appropriate treatment of victims. 

 

Goals: 

• Increase training availability 

• Develop protocols and implement to ensure consistency 

 

17. Developing, enlarging or strengthening programs addressing sexual assault against men, women, and 

youth in correctional or detention settings. 

 

Goals: 

• Begin to build a foundation to address this purpose area in future implementation plans, including 

forging relationships with correctional and detention facilities 

 

18. Identifying and conducting inventories of backlogs of sexual assault evidence collection kits and 

developing protocols and policies for responding to and addressing such backlogs, including protocols 
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and policies for notifying and involving victims. 

 

Goals: 

• Identify areas with backlogs and rank based on size and need 

• Develop protocols and policies for addressing backlogs, starting with highest-need areas 

• Include protocols for speeding up results from initial testing 

D. Core Services by Agency Type 

 

The Criminal Justice Coordinating Council (CJCC) strives to be a responsible and exemplary steward of 

federal funds. In an effort to ensure that limited federal resources pay for basic services for all crime 

victims in Georgia, CJCC created the core service definitions for various types of programs that the 

agency typically funds with victim services grant funds. 

 

These standards are based on extant program models across the state and should be revised as the 

response to victimization evolves and improves. The core service definitions outline the basic level of 

services agencies of various types should provide to be considered for CJCC Victim Services grant funds.  

The types of programs defined herein include: Court Appointed Special Advocates (CASA), Child 

Advocacy Centers (CAC’s), Counseling Services, Domestic Violence Shelter & Non-Shelter Programs, 

Legal Service Programs, Sexual Assault Centers, and Victim Witness Assistance Programs. 

 

These core service definitions are also the basis for any programmatic desk audits or site visits. CJCC 

grant monitoring staff will have a checklist based on these core service definitions to ensure programs are 

providing a minimum level of services with CJCC funds.   

 

Child Advocacy Center (CAC) 

 

The Criminal Justice Coordinating Council requires that any child advocacy center funded with VOCA, 

VAWA, or SASP funds must provide the following basic services and meet the following criteria: 

 

• Provide counseling for child abuse victims – either in-house or through a linkage agreement 

• Provide referral services to necessary social services  

• To be a member of a multi-disciplinary team comprised of law enforcement, prosecution, victim 

advocates, medical, and child welfare officials 

• Notify and assist the victim about his/her eligibility for victim’s compensation 

• Advocate on the child’s behalf for services and expedite case processing 

• Review a child’s court case(s)  

• Track the child’s case to ensure that the child is not lost in the criminal justice or other 

government system(s) 

• Provide services to non-offending caregivers and other secondary victims of child abuse 

• Provide training to other officials such as law enforcement, prosecutors and judges about the 

effects child abuse and negligence and strategies for effectively handling such cases 

• Obtain a Memorandum of Understanding with agencies with which they partner on the multi-

disciplinary team as applicable 

• Ensure that all services are available for persons with limited English proficiency or provide 

referrals for culturally and linguistically services where appropriate 

• Advocate staff must have at least 40 hours of initial training specific to providing direct victim 

services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the 

National Organization for Victim’s Assistance (NOVA) or other body that provides training 

specific to serving crime victims 
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Court-Appointed Special Advocates (CASA) 

 

Based on the statutorily mandated minimum standards, best practices in Georgia and nationally, and on 

training requirements, CJCC defines CASA programs as follows: 

 

• All CASA volunteers must complete at least 30 hours of training before serving in court; 

additionally, CASA volunteers must complete 12 hours per year of continuing education 

• CJCC CASA programs must be affiliates of the state umbrella agency – Georgia Court 

Appointed Special Advocates (GACASA) – and members of the National Court Appointed 

Special Advocates Association 

• Conduct independent investigations of a child’s case – which may include interviewing the 

parties in the case, the child’s family, and any social agency employees who work with the child 

• Maintain regular contact with the child at least once per month 

• Provide written reports to the court for each scheduled hearing 

• Advocate on the child’s behalf to have court hearings scheduled so the case can be resolved 

• Advocate for judicial review of a child’s case 

• Attend at all court hearings about the child’s case 

• Work with all parties involved in a deprivation proceeding 

• Review court documents pertaining to the child’s case 

• Refer, as appropriate and necessary, to other social service agencies 

• Notify and assist the victim about his/her eligibility for victim’s compensation 

• Ensure that all services are available for persons with Limited English Proficiency (LEP) or 

provide referrals for culturally and linguistically appropriate services as needed  

• Advocate staff must have at least 40 hours of annual training specific to providing direct victim 

services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the 

National Organization for Victim’s Assistance (NOVA) or other body that provides training 

specific to serving crime victims 

 

Counseling Services  

 

The Criminal Justice Coordinating Council outlines specific requirements for programs providing 

therapy or counseling services in-house or via contract with a licensed counselor/therapist: 

 

• The in-house or contract counselor or therapist must have a Georgia-specific license. 

• If the in-house or contract therapist uses interns or license-eligible therapists to supervise group 

therapy sessions or provide individual therapy, that person(s) must be supervised by a Georgia-

licensed therapist or counselor. 

• All counselors or therapists must conduct an intake and needs assessment that must include an 

assessment for acute mental illness, trauma or substance abuse prior to treating any patient.  The 

therapist or counselor should have an up-to-date referral list for patients that he/she cannot treat 

because their needs are beyond the scope of the therapist’s expertise. 

• The organization or contract therapist should have a protocol to ensure that therapy services are 

available to persons with specific cultural needs and/or physical/mental disability needs.  Such a 

protocol may include a referral list for cultural or language appropriate therapy services. 

• Any in-house or contract therapy provider or counselor must attend at least 5 hours of continuing 

education per year related to treating or serving crime victims.  If the agency provides services 

via contract with an outside provider, the training requirement must be stipulated in the contract 

and proof that the contractor has met the annual requirement should be on file with the 

contracting agency. 

 

Specific requirements for programs providing peer support groups:  
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• The person leading any peer support group must receive training specific to leading such support 

groups. 

• Persons leading support groups must receive at least 5 hours of continuing education per year 

related to providing services to crime victims. 

• Any support group should have a baseline curriculum with specific goals and objectives toward 

which members are working.  Such a curriculum should be clearly defined, but flexible enough to 

accommodate the specific needs of various groups. 

• Organizations providing support groups should have a protocol to make accommodations to meet 

the needs of individuals with specific cultural needs and/or physical/mental disability needs.  

Such a protocol may include a referral list for culturally or language appropriate peer support 

group services. 

• Notifying and assisting the victim about his/her eligibility for victim’s compensation 

• Any provider who is only providing peer support groups may not advertise that they offer 

“therapy or counseling services” per O.C.G.A. § 43-10A.   

 

Domestic Violence Programs  

 

The Criminal Justice Coordinating Council (CJCC) funds two types of domestic violence agencies 

community-based non-shelter programs, and shelter-based domestic violence programs. Below is a list of 

basic services any domestic violence programs funded with VOCA, VAWA, or SASP funds must 

provide: 

 

• Non-Shelter, Community-based agencies: 

o New direct service volunteers must have 10 hours of training 

o New staff members who will be providing victim services must have 40 hours of training 

prior to allowing them to serve victims unsupervised 

o Refer to the statewide or national domestic violence hotline provided in the agency’s 

outgoing voicemail for any victim calling after normal business hours 

o Refer to and help with obtaining emergency or safe shelter for victims who qualify and 

are eligible  

o Refer to services that meet the needs of children who witness or are victims of domestic 

violence, if the agency does not have a program for child victims 

o Provide or have partnership to provide peer support groups run by a facilitator who is 

trained to run domestic violence support groups 

o Refer to therapy or counseling by a licensed professional counselor, psychologist, or 

psychiatrist 

o Assist or have partnerships that assist with filing petitions for temporary protective 

orders, immigration filings where appropriate, and court accompaniment to hearings 

o Refer to legal help or advocacy related to other civil, criminal or immigration matters 

where a licensed attorney is required 

o Notify and assist the victim about his/her eligibility for victim’s compensation 

o Advocate with social service providers such as TANF agencies, unemployment offices 

etc. 

o Assist victims with finding permanent or transitional housing or referral to agencies that 

specialize in these services 

o Inform and refer victims to proper parenting without the use of violence 

o If the agency provides parenting classes in-house, a model or set curriculum 

should be followed. 

o Provide follow-up services when the client consents to be contacted and it is safe to do so 

o Conduct community outreach and awareness about the effects of domestic violence   
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o Have a written, publicized policy that the agency serves all victims of domestic violence 

regardless of sex, race, ethnicity, sexual orientation, age, religion, or immigration status 

o Have a written plan to provide services available to Limited English Proficient victims 

o Conduct a written or verbal, standardized dangerousness and/or lethality assessment that 

is consistently administered to all clients along with safety planning   

 

• Shelter-Based Programs 

o Provide all the services mentioned for non-shelter, community-based agencies above 

o Provide staff 24-hours per day 7 days per week, including holidays, to admit victims 

into the shelter 

o Be able to ensure any victim contacting the shelter is placed in safe, emergency 

housing, including: 

▪ Housing the victim in your shelter  

▪ Calling other organizations or shelters for the victim to be placed 

▪ Providing funds for a victim to stay in a hotel, if necessary 

o Have shelter accommodations sufficient to house dependent children of the victims 

seeking their services 

o Provide services to help victims with dependent children make arrangements with 

their child’s school and other social services 

o Maintain an updated shelter bed availability count in the DHS database  

o Assist with making transportation arrangements for victims who cannot get to the 

shelter, court hearings, etc. 

 

Legal Services Providers 

 

Legal Services Providers funded with VOCA, VAWA, or SASP funds must provide the following 

services. Because some of those activities would overlap with the work of Victim Witness Assistance 

Programs, CJCC narrowly defines Legal Services and makes the following distinction between legal 

advocacy and legal services:  

 

Legal Advocacy: 

• Legal Advocacy services may not require the assistance of an attorney barred under the State 

of Georgia; 

• Lay advocates must be trained to assist victims with filing temporary protection orders.  Such 

advocates must be specifically trained and certified to provide such assistance.  Acceptable 

training includes the VAWA-funded Georgia Legal Services Temporary Protective Order 

training, or other training as approved by CJCC; 

• Legal Advocacy thus includes: 

o Assistance with filing the Georgia Crime Victim’s Compensation Program   

o Assistance filing a temporary protective order 

o Accompanying the victim to a first appearance and subsequent hearings 

o Assisting the victim with contacting an offender’s probation or parole officer – 

particularly with respect to TPO violations 

o Assisting the victim with advocating for no contact constraints or stay away bond 

conditions 

o Assisting the victim with obtaining a warrant for an offender’s arrest 

o Referring the victim to legal counsel with respect to custody, or divorce or 

immigration matters 

o Educating the victim about his/her role in the criminal justice process 

o Assistance with and coordination with attorneys or Board of Immigration Appeals-

certified advocate for filing T- or U-Visa paperwork, or a VAWA self-petition 
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o Outreach to underserved communities to identify potential victims of crime and 

provide services 

o Ensure that all services are available for persons with limited English proficiency or 

provide referrals for culturally and linguistically services where appropriate 

 

Legal Services: 

• Legal services require assistance from a state barred attorney, or in the case of immigration 

law, a Board of Immigration Appeals-accredited representative 

• Both VOCA and VAWA allow legal services that help ensure the victim’s immediate safety 

• Legal Services include:  

o Assistance with completing and filing a T- or U-Visa paperwork, or VAWA self-

petition on a victim’s behalf;  

o Legal immigration counsel and/or representation with remedies under the Violence 

Against Women Act and/or The Victims of Trafficking and Violence Prevention Act 

before USCIS; ICE; Immigration Court  

o Assistance with divorce or custody legal filings and appearing on the victim’s behalf 

in court 

o Assistance with eviction proceedings, if the eviction results from the victimization 

o Assistance with filing contempt petitions when a temporary protection order is 

violated and representation at 2nd TPO hearings 

o Drafting demand letters or lawsuits on behalf of victims of financial abuse or fraud to 

restore lost property 

o Outreach to underserved communities to identify potential victims of crime and 

provide services 

o Ensure that all services are available for persons with Limited English Proficiency or 

provide referrals for culturally and linguistically services where appropriate 

 

 

Sexual Assault Programs 

 

The Criminal Justice Coordinating Council requires that any sexual assault center funded with VOCA, 

VAWA, or SASP funds must provide the basic services below: 

 

Training for staff and volunteers: 

• Prior to being allowed unsupervised contact with clients, sexual assault center staff must 

complete 24 hours of training.  Staff must maintain their advocacy skills with 10 hours of 

continuing education per year. 

• Prior to being allowed unsupervised contact with clients, volunteers must complete 10 hours of 

training.  Volunteers must maintain their service skills with 10 hours of continuing education per 

year. 

• Advocate staff must have at least 40 hours of training specific to providing direct victim services 

either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National 

Organization for Victim’s Assistance (NOVA) or other body that provides training specific to 

serving crime victims 

 

Core services include: 

• A 24/7 crisis hotline 

• Referrals to and assistance with obtaining social or legal services, where applicable  

• Notifying and assisting the victim about his/her eligibility for victim’s compensation 

• Accompaniment to medical evaluations, and with client consent or at his/her request, to police 

interviews, and court hearings 
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• In-house provision or referral for licensed counseling and/or support groups run by a trained 

facilitator as requested or necessary  

• Community education and awareness about the impact of sexual assault, including outreach about 

available services to victims and criminal justice professionals  

• Participation on Sexual Assault Response Teams (SARTs), if any exist in the center’s community 

• Ensure that all services are available for persons with limited English proficiency or provide 

referrals for culturally and linguistically services where appropriate 

 

 

Victim Witness Assistance Programs - Law Enforcement & Prosecution 

 

The Criminal Justice Coordinating Council requires that victim witness assistance program funded with 

VOCA, VAWA, or SASP funds must provide the following services: below Georgia’s Association of 

Chiefs of Police and Georgia’s Prosecuting Attorneys Council have model policies and minimum service 

requirements for law enforcement and prosecutor’s agencies, respectively (Georgia Association of Chiefs 

of Police, 2009; Georgia Prosecuting Attorney Council, 2006).  The policies and minimum services are 

based in part on the Crime Victims Bill of Rights.  CJCC recommends the core service definitions below 

for Law Enforcement VWAPs and Prosecutors VWAPS as the minimum requirement, since these are 

necessary to enforcing the basic rights outlined in the Crime Victims’ Bill of Rights: 

 

Law Enforcement VWAP: 

• Educate the victim about his or her role in the criminal justice process and provide a summary of 

follow-up actions the agency will take 

• Notify and assisting the victim about his/her eligibility for victim’s compensation 

• Notify the victim about victim services within the area  

• Provide the victim with contact information for case updates and follow-up, upon the victim’s 

request, and if applicable  

• Notify the victim about the status of temporary protective orders and their eligibility to apply for 

such orders 

• Advocate on the victim’s behalf with the Sheriff’s office or Police Department, or provide 

training to law enforcement agencies, to ensure that the victim’s information is taken so he/she 

can be notified of the defendant’s status – e.g. of arrest, of release from incarceration or on bond, 

and/or of potential bond conditions  

• Make all services available to victims with Limited English Proficiency (LEP) 

• Advocate staff must have at least 40 hours of training specific to providing direct victim services 

either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National 

Organization for Victim’s Assistance (NOVA) or other body that provides training specific to 

serving crime victims 

 

Prosecutor’s VWAP: 

• Assist victims with recovering any property taken as evidence or recovered by the police 

• Provide referral services to agencies that can provide counseling or other social services the 

victim might need 

• Notify and assist the victim about his/her eligibility for victim’s compensation 

• Assist victims with obtaining restitution from the accused 

• Assist victims with filing a victim impact statement 

• Notify victims of any court hearings at which they must or might want to be present 

• Educate the victim about his or her role in the criminal justice process 

• Notify the victim about any proceeding at which the release of the accused will be considered and 

provide the victim with the opportunity to express his/her opinion regarding potential release 
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• If the accused is found guilty and sentenced to jail, connect the victim with the victim services 

division in the corrections department and assist the victim with registering for offender status 

notifications 

• Advise the victim about his/her right to wait during judicial proceedings in an area separate from 

the accused 

• Serve as the liaison between the victim and the prosecutor assigned to the case 

• Provide support to the victim during trial process, in meetings with prosecutor, and at court 

hearings 

• Have a written plan to be ready to provide services to victims who are Limited English Proficient 

• Advocate staff must have at least 40 hours of training specific to providing direct victim services 

either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National 

Organization for Victim’s Assistance (NOVA) or other body that provides training specific to 

serving crime victims 

 

E. 2016 Allocations 

Any award made pursuant to this solicitation is dependent upon the receipt and availability of 

federal grant awards and any requirements/conditions attached thereto. 

 

Agency Program Federal Match 

Georgia Network to End Sexual Assault Law Enforcement Training 120,137  40,046 

Grady Health System Rape Crisis Center Victim Services 69,122  0  

AOC-Judicial Council of Georgia Court Services 67,118  22,373  

Athens-Clarke County Court Services 69,999  23,333  

Athens-Clarke County Law Enforcement 70,000  23,333  

Athens-Clarke County Prosecution 70,000  23,333  

Atlanta Victim Assistance, Inc. Victim Services 91,495  0  

Berrien County Board of Commissioners Prosecution 70,000  23,333  

Caminar Latino, Inc. Victim Services 39,531  0  

Catholic Charities of the Archdiocese Victim Services 70,000 0  

Cherokee County BOC Prosecution 70,000  23,333  

Clayton County BOC Prosecution 70,000 23,333 

Crisp County Board of Commissioners Prosecution 70,000  23,333  

Dawson County BOC Law Enforcement 39,589  13,196  

DeKalb County Government Prosecution 50,786  16,929  

DeKalb County Government Prosecution 50,000  16,667  

DeKalb Rape Crisis Center, Inc. Victim Services 25,000  0  

Dougherty County BOC Prosecution 50,000  16,667  

Douglas County BOC Prosecution 53,849  17,950  

F.A.I.T.H. in Rabun County, Inc. Victim Services 28,323  0  

Four Points, Inc. Victim Services 25,000  0  

Georgia Coalition Against Domestic Undesignated 177,561  59,187 

Georgia Coalition Against Domestic Undesignated 37,500  12,500 

Georgia Commission on Family Violence Court Services 81,273  0  

Georgia Legal Services Program, Inc. Victim Services 28,249  0  
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Georgia Mountain Women's Center, Inc. Law Enforcement Training 23,100  0  

Georgia Public Safety Training Center Law Enforcement Training 138,990  46,330  

Gwinnett Sexual Assault Center, Inc. Law Enforcement Training 61,461  0  

Habersham County Law Enforcement 58,272  19,424  

Henry County BOC Law Enforcement 70,000  23,333  

Houston County Commissioners Prosecution 50,000  16,667  

New American Pathways, Inc. Victim Services 102,302 0 

International Women's House, Inc. Victim Services 60,065  0  

NOA's Ark, Inc. Victim Services 75,464  0  

Oconee County Law Enforcement 70,000  23,333  

Oconee County Prosecution 70,000  23,333  

Paulding County BOC Prosecution 50,000  16,667  

Piedmont Rape Crisis Center, Inc. Victim Services 25,000  0  

Project Safe, Inc. Undesignated 36,050  0  

Raksha, Inc. Victim Services 66,921  0  

Raksha, Inc. Law Enforcement Training 25,000  0  

Rape Crisis & Sexual Assault Services Victim Services 77,168  0  

Refugee Family Services, Inc. Victim Services 102,302  0  

SAFE Homes of Augusta, Inc. Law Enforcement Training 23,586  0  

Sexual Assault Center of NW GA, Inc. Victim Services 32,893  0  

Support in Abusive Family Emergencies Law Enforcement Training 35,000  0  

Support in Abusive Family Emergencies Victim Services 25,000  0  

Tapestri, Inc. Law Enforcement Training 55,994  0  

The Lily Pad SANE Center, Inc. Victim Services 50,425  0  

The Southern Crescent Sex Assault Center, Inc. Victim Services 71,427  0  

Upson County Prosecution 50,000  16,667  

Wayne County Board of Commissioners Prosecution 70,000  23,333  

Whitfield County BOC Prosecution 57,231  19,077  
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