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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, JUNE 8, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

1. Presentation of Special Event Business License Application - Carol Stream Amusements, 

Inc. - Planning & Development Director Jason Streetman 

2. Presentation of Special Event Business License Application - Phantom Fireworks - 

Planning & Development Director Jason Streetman 

3. Presentation of Special Event Business License Application - TNT Fireworks - Planning 

& Development Director Jason Streetman 

4. Presentation of Request to Surplus Two Ambulance Stretchers - Deputy Chief Tim 

Satterfield 

5. Presentation of Request to hold a Fund Raising Event at Fire Station 8 - Deputy Chief 

Tim Satterfield 

6. County Manager Report 

7. County Attorney Report 
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Backup material for agenda item: 

 

1. Presentation of Special Event Business License Application - Carol Stream Amusements, 

Inc. - Planning & Development Director Jason Streetman 
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Backup material for agenda item: 

 

2. Presentation of Special Event Business License Application - Phantom Fireworks - 

Planning & Development Director Jason Streetman 
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Backup material for agenda item: 

 

3. Presentation of Special Event Business License Application - TNT Fireworks - Planning 

& Development Director Jason Streetman 

  

47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



 

Page 67 of 98 

 

Backup material for agenda item: 

 

4. Presentation of Request to Surplus Two Ambulance Stretchers - Deputy Chief Tim 

Satterfield 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services     Work Session:8 June 2017 
 
Prepared By: Lanier Swafford                             Voting Session: 15 June 2017 
 
Presenter: Tim Satterfield     Public Hearing:  Yes       No X 
 
Agenda Item Title: Sale of Surplus Items 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: I would move that the Board of Commissioners give Dawson County 

Emergency Services permission to surplus two ambulance stretchers. 

 
Department Head Authorization: Lanier Swafford          Date: 25 May 17 

Finance Dept. Authorization: Vickie Neikirk          Date: 5/31/2017 

County Manager Authorization: David Headley         Date: 6/01/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

DCES is requesting Board approval to surplus two ambulance stretchers. These stretchers were 

assigned to two ambulances recently sold at surplus. It is the department’s belief that the stretchers 

will likely bring more money sold individually than as part of the ambulances. Both these stretchers 

are over ten years old. 

The two stretchers we are requesting to surplus are Stryker MX Pro’s with the following serial 

numbers: 

1. 050940024 

2. 980839220 

None - LS 
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Backup material for agenda item: 

 

5. Consideration of Request to hold a Fund Raising Event at Fire Station 8 

  

69



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services     Work Session:8 June 2017 
 
Prepared By: Lanier Swafford                             Voting Session: 15 June 2017 
 
Presenter: Tim Satterfield     Public Hearing:  Yes       No X 
 
Agenda Item Title: Fund Raiser for Fire Station 8 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: I would move that the Board of Commissioners give Dawson County 

Emergency Services Fire Station 8 permission to hold a fund raiser in September or October for the 

purpose of raising funds for an additional water storage tank 

 
Department Head Authorization: Lanier Swafford          Date: 25 May 17 

Finance Dept. Authorization: Vickie Neikirk          Date: 5/31/2017 

County Manager Authorization: David Headley         Date: 6/01/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

DCES is requesting Board approval for Fire Station 8 (Monument Road / Burnt Mountain) to hold a 

Bar-B Que Fund Raiser. The funds used from this event will be used to pour a concrete for a future 

water storage tank. One is already in place and the community there would like to work with DCES to 

move the tank from Highway 183 at Keith Evans Road to Station 8 as the tank is no longer needed 

on 183 since the construction of the Etowah Water Authority Tank and line.  

 

 

None - LS 
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Backup material for agenda item: 

 

6. County Manager Report 
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Key Indicator Report

May 2017
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 
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April Dawson County Monthly Report Card 

     

70 

30 

54 

80 

54 
44 

71 

90 
97 

0

20

40

60

80

100

120

March April May

Repair Requests  

Roads Facilities Fleet

May 2016 May 2017
Lowest Daily Count 131 107
Highest Daily Count 149 123
Daily Average 140 112

0

20

40

60

80

100

120

140

160

180

200

Inmate Population 

76



 

Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – May 2017 

 
 
 

• New Applications/Transfers In:       357 

• Changes/Duplicates:     366          

• Cancelled/Transferred Out:         96 

• Total Processed:      819 
 
 
HIGHLIGHTS 
 
 
Voter Registration Projects: 
 

• DDS implemented change to their driver’s license application requests requiring a driver to “opt out” of 
registering to vote (instead of previous where you checked if you wished to be registered).  If you do not 
check this box, they automatically forward the application to the appropriate county for registering.  This 
is causing an extreme volume of additional DDS applications to process.  A lot of this is duplicate 
information.  Even if there is no change, each application has to be processed respectfully.  This is causing 
increase all across the state.  This is good for those who want to be registered.  However, for those who 
do not, are disgruntled and request to be removed.  We have had three of those, thus far, in Dawson 
County. 

 
Elections Projects: 
 
 Municipal General Election – November 7, 2017 

- Qualifying:  August 21-24 (M-T) 8:30 – 4:30 daily at Board of Elections & Registration office 

• Quarterly GEOA Regional Facilitators meeting complete; regional topic discussed and will be presented at 
May GEOA conference.  

• ADA compliance concern of front door reported by voter research is complete and will be presented to the 
commission at our scheduled budget meeting on June 27th. 

• Contract and cost/savings projection of purchasing gently used voting units to replace aging equipment, is 
being finalized and forwarded to Danielle by the 13th to be placed on the June 22 BOC voting session. 

                        
Highlights of plans for upcoming month: 
 

• Second GEOA Regional Facilitators meeting is scheduled for June 28th in Lumpkin County. 

• Budget preparation and presentation. 

• Aged election directional signage replacement project. 
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Dawson County Board of Commissioners 
 

Dawson County Emergency Services Monthly Report –  May 2017 

 

Fire Responses March April May 

2015 231 223 299 

2016 279 276 259 

2017 308 271 263 

EMS Responses March April May 

2015 162 160 201 

2016 198 209 259 

2017 237 226 215 

EMS Revenue:   
• April 2016 - $ 53,051.41 
• April 2017 - $ 48,110.67 
• 73 %  increase  

Plan Review and Inspection Revenue Total: $ 3,000.00 
• County:  $  2,600.00 
• City:        $     400.00 

Business Inspections Total: 90 
• County Follow up: 08 
• City Follow up: 00 
• County Final Inspection: 03 
• City Final Inspection: 04 
• County Annual Inspections: 75 
• City Annual Inspections: 00 

 

HIGHLIGHTS 
 

Dawson County Emergency Services Projects: 
• Training hours completed by staff: 1,132.5 
•  PR Details 5 - reaching 50 children and  30 adults 
•  Smoke detector installations: 6 
•  Search and Rescue: 2 
• Fire investigation: 0 
• Individuals trained in CPR: 9 
• Individuals trained in Stop the Bleed: 0 
• Child Safety Seat Installations: 5 
• Total water usage: 97,500 (EWSA: 97,000 gallons; City: 500 gallons; Pickens: 0) 
• 3 -Fires: (building 1; brush/grass 1; vehicle 1)   
• Community Risk Reduction -10 programs (CBI Classes with Middle & High Schools, Walk with a 

Firefighter, Touch a Truck); Presentation to 7th grade class @DCMS; Standby for DCHS Graduation; 
Water Safety Task Force Meeting; Lake Lanier & the Summer Kickoff Press Conference; Give Burns the 
Boot raising $14,000+ in 3 days; Fire & EMS Standby for Ranger Jump; County Wellness Fair; Region B 
Healthcare Coalition Meeting; 2018 Big Canoe Wildfire Tabletop Exercise; Incident Command for 
Executives; Individual & Public Assistance Classes; West Mims fire assistance 
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Dawson County Board of Commissioners 
 

Facilities Monthly Report – May 2017 

 
 
 

• Total Work Orders:  44 

• Community Service Workers: 15        

 
HIGHLIGHTS: 

 
• FAC & IT Budget for FY2018-2019 

• Completion/submission of FAC & IT Capital Improvement Program 
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FACILITIES DEPARTMENT

SN TASKS/ WORK DONE LOCATION/S of Service

1 Replaced roof Fire Station 6

2 Repaired key board and pole Fuel Center

3 Completed electrical repair Senior Center

4 Repaired 4 doors DCSO-LEC (New Jail)

5 Removed/hauled large dead tree Wild Cat No. 2

6 Repaired the drain with concrete at the side of the Jail DCSO-LEC (New Jail)

7 Removed broken pipe at the pool Veterans Memorial Park

8 Added concrete for better water run of the pool Veterans Memorial Park

9 Completed hood inspections by Pro-Tec DCSO-LEC (New Jail)

10 Completed hood inspections by Pro-Tec Senior Center

11 Completed hood inspections by Pro-Tec Fire Station 1

12 Repaired filing room control unit at the Admin Office Government Center

13 Had budget meeting with the BOC Chairman Government Center

14 Removed 3 destroyed trees West Side Park

15 Ongoing painting job Government Center

16 Serviced water pumps Government Center

17 Buffed floors Agriculture Center

18 Working on budget process for FAC and IT Facilities

19 Remodeled office Government Center

20 Replaced carpet (23 ft.) at Court Room A Government Center

21 Working on bird infestation on the roof of new Courthouse Government Center

22 Had plumbing repair done at B3 Government Center

23 Total Work Orders for the month = Forty four (44) Facilities

24 Total Community Service for the month = Fifteen (15) Facilities

1

2

3

4

5

6

MONTHLY REPORT

For Period Covering the Month of MAY 2017

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

LIST OF WORK ORDERS FROM DCSO-LEC (NEW JAIL)

Repaired 4 doors in front of the lobby

Called Townley Construction for repair of major leak in hot water heater

Repaired water issue at the women's bathroom

Fixed 5 issues that was reported/inspected by Health Department at the Kitchen area

Changed flush button in C2,E4 and G1

Had a total of 20 Work Orders

Emptying outside trash receptacles at county owned buildings

Collecting and recycling of all county buildings, offices and facilities

Cleaning of the new government center and other county owned buildings, offices and facilities
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Dawson County Board of Commissioners 
 

Finance Monthly Report – May 2017 
  
FINANCE HIGHLIGHTS 
 

• LOST Collections: $529,434 – up 7.13% compared to 2016 

• SPLOST Collections: $601,645 – up 7.13% compared to 2016; 2.31% under projections for 

April 2017; Total SPLOST VI collections: $12,956,234 

 $511,398– County Portion (85%) 
 $90,247 – City Portion (15%) 

• TAVT: $81,123– up 11.39% compared to 2016 

• See attached Revenue and Expenditure Comparison for 2017 

• Total County Debt: $2,981,765 (See attached Debt Summary) 

• Audit Status: Auditors will present 2016 Audit in June 2017. 

• EMS Billing Collections: $63,914 for May; $304,108 YTD 

• Budget Status: The 2018 Budget process has begun. Budget hearings will begin June 26th. 

• Monthly Donations/Budget Increases: $493,130 

(Passport Fees - $5,654, Donations - $5,235, Salary Increases - $374,441, Addition of 2 

Planning positions - $107,800) 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 
 LED Message Board (Park/Sr. Center) 

Informal Solicitations 
 On-call Locksmith Services (Tax 

Commissioner) 

Quotes for less than $25,000 this month 
 Football Uniforms – Park 
 Diesel/Gasoline – Fleet 
 Recliners – Fire  
 ACA Reporting Services – Human Resources 
 Self-contained Breathing Apparatus & 

Helmets – Fire 
 Engine - Fleet 

Purchases for less than $25,000 that did not 
get required quotes this month 
 Chairs & Tables – Sheriff’s Office 
 Software & Training – Sheriff’s Office 
 Bus Cameras & Software – Senior Center 
 Signs – Sheriff’s Office 

Pending Projects 
 50 ft Trailer-mounted Boom Lift – Facilities 

Work in Progress 
 Ambulance (SPLOST VI) – On Order 
 Hazard Mitigation Plan Update – Fire  
 Bobcat Compact Excavator – Roads 
 2017 Dodge Vehicles – Multiple Depts.  
 2017 Ford Vehicles – Multiple Depts. 
 Property Revaluation & Equalization 

Project – Tax Assessor 
 4 Road Rehab Project – Roads 
 Vehicles – Sheriff’s Office 

Future Bids 
 Other 2017 Bids 

Future Bids – SPLOST VI 
 Spreader Body Dump Truck – Roads 
 Pothole Patching Machine – Roads 
 Equipment for Public Works 
 Water Filtration System for DCGC & DCSO – 

Facilities 
 Other 2017 SPLOST Projects 

Purchases for more than $25,000 that did 
not solicit sealed bids this month 
 None 
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LOST COLLECTIONS BY 
SALES MONTH 2016 LOST $ CHANGE  % CHANGE TAVT

 TAVT           
$ CHANGE 

 TAVT      % 
CHANGE 

 2016 
TOTAL OF 

LOST & 
TAVT $ CHANGE % CHANGE 2017 LOST $ CHANGE %CHANGE TAVT

 TAVT           
$ 

CHANGE 
 TAVT      % 

CHANGE 

 TOTAL OF 
LOST & 
TAVT $ CHANGE % CHANGE

JANUARY 403,647       (3,472)         -0.9% 88,609 (11,082) -11.1% 492,256 (14,554) -2.9% 441,890        38,243        9.47% 93,458 4,849 5.47% 535,348 43,092 8.75%
FEBRUARY 417,338       16,290        4.1% 59,291 (11,685) -16.5% 476,629 4,605 1.0% 452,433        35,095        8.41% 74,403 15,112 25.49% 526,835 50,206 10.53%
MARCH 494,022       92,341        23.0% 92,619 (1,944) -2.1% 586,641 90,397 18.2% 535,291        41,269        8.35% 107,527 14,908 16.10% 642,818 56,177 9.58%
APRIL 494,218       30,785        6.6% 72,830 (37,438) -34.0% 567,048 (6,653) -1.2% 529,434        35,216        7.13% 81,123 8,293 11.39% 610,557 43,509 7.67%
MAY 502,178       (7,052)         -1.4% 71,669 (14,265) -16.6% 573,847 (21,317) -3.6%
JUNE 513,139       18,140        3.7% 76,593 (24,865) -24.5% 589,732 (6,725) -1.1%
JULY* 520,934       10,640        2% 71,040 (33,947) -32.3% 591,974 (23,307) -3.8%
AUGUST 483,123       10,224        2.2% 85,774 (17,254) -16.7% 568,897 (7,030) -1.2%
SEPTEMBER 510,465       24,187        5% 90,752 1,510 1.7% 601,217 25,697 4.5%
OCTOBER 539,988       61,868        12.9% 70,396 (10,325) -12.8% 610,384 51,543 9.2%
NOVEMBER 625,356       6,574          1.1% 57,577 (16,732) -22.5% 682,932 (10,158) -1.5%
DECEMBER 710,278       48,140        7.3% 92,777 (8,064) -8.0% 803,056 40,077 5.3%
Prorata Distribution(June) 1,513           778             1,513
Prorata Distribution (Dec.) 995              (1,044)         995
TOTAL 6,217,194$  308,399$    $929,927 $7,147,120 $122,574 22.9% 1,959,048$   149,823$    $356,511 $2,315,558 $192,985 36.54%

BELOW FIGURES INCLUDE
TAVT CALCULATIONS

FY17 LOST & TAVT $2,315,558 FY16 ACTUAL TO DATE $1,809,225 FY16 ACTUAL TO DATE $2,122,574
FY16 LOST & TAVT $7,147,120 FY17 ACTUAL TO DATE $1,959,048 FY17 ACTUAL TO DATE $2,315,558
FY15 LOST & TAVT 7,024,812   $  DIFFERENCE 149,823 $  DIFFERENCE 192,985
FY14 LOST & TAVT 6,771,602   % DIFFERENCE 8.28% % DIFFERENCE 9.09%
FY13 LOST & TAVT 6,287,973   
FY12 CONVERTED 5,763,005   
FY12 5,632,027   
FY11 5,244,606   
FY10 4,939,542   
FY09 4,789,221   
FY08 5,015,881   
FY07 5,621,760   
FY06 5,608,446   
FY05 4,426,013   
FY04 3,527,663   

DAWSON COUNTY LOST COLLECTION ANALYSIS

2016 2017
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Percent of Budget Percentage
Actual at Actually Collected/ 2017 BOC (2) Over(Under) Over(Under)
4/30/2017 Expended Approved Budget Approved Budget Approved Budget

Revenue 6,185,474$      25.53% 24,227,413$          (18,041,939)$         -74.47%

Expenditures 6,738,595        27.81% 24,227,413            (17,488,818)           -72.19%

(553,121)$        -2.28% -$                          (553,121)$              -2.28%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 4/30/2017 because revenue collections are 30 days behind.  The LOST revenues
 for the month of April 2017 were received in May 2017.

(2) Change in total budget due to account adjustments:
24,227,413$    Original Budget

48,927$           Donation Carryover Balances
2,947$             January
2,550$             February
8,462$             March

493,130$         April
24,783,429$    Revised Budget

Budget to Actual
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SPLOST COLLECTIONS 
BY SALES MONTH 

2017 
Projections

2017 Actuals 
vs. 

Projections

JANUARY 458,716      389,908        68,807                -15.7% -0.85% 502,157      426,833      75,324        9.47% 490,808        2.31%
FEBRUARY 474,268      403,128        71,140                -11.6% 4.02% 514,143      437,022      77,121        8.41% 524,006        -1.88%
MARCH 561,400      477,190        84,210                4.7% 23.13% 608,288      517,045      91,243        8.35% 585,061        3.97%
APRIL 561,619      477,376        84,243                -9.4% 6.64% 601,645      511,398      90,247        7.13% 615,877        -2.31%
MAY 570,679      485,077        85,602                -16.2% -1.39% -              -              599,567        -100.00%
JUNE 582,823      495,400        87,423                -11.9% 3.61% -              -              537,647        -100.00%
JULY* 579,906         591,982      503,184        88,797                2.1% 2.08% -              -              609,356        -100.00%
AUGUST 537,416         549,012      466,661        82,352                2.2% 2.16% -              -              590,238        -100.00%
SEPTEMBER 552,590         580,089      493,076        87,013                5.0% 4.98% -              -              540,607        -100.00%
OCTOBER 543,321         613,703      521,648        92,055                13.0% 12.95% -              -              528,100        -100.00%
NOVEMBER 678,241         710,648      604,051        106,597              4.78% 4.78% -              -              696,458        -100.00%
DECEMBER 771,324         807,105      686,039        121,066              4.64% 4.64% -              -              904,162        -100.00%
Prorata Distribution 2,318            1,707          1,451            256                     -              -              
Prorata Distribution (Dec.) 1,135          965               170                     -              -              
TOTAL 6,708,332      7,064,885$ 6,005,153$   1,059,733$         2,226,233$ 1,892,298$ 333,935$    

2015 3,665,116$   
2016 7,064,885$   
2017 2,226,233$   

Total SPLOST 6 Collections to date: 12,956,234$ 

Total Actual 
2015 

SPLOST 6

 % 
Change 

2017
Total Actual 

2017
County 
(85%) City (15%)

Total Actual 
2016 County (85%) City (15%)

County % 
Change 

FY16

Total % 
Change 

FY16
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2016 REVENUE 921,793               1,569,223        1,585,578           1,770,358        1,697,033        1,777,332         1,689,769              1,691,667         1,667,390         2,876,635       1,815,325       2,172,723     21,234,826               
2017 REVENUE 984,370               1,707,882        1,672,710           1,820,512        6,185,474                 
% CHANGE 7% 9% 5% 3% -100% -100% -100% -100% -100% -100% -100% -100% -71%

2016 EXPENSE 1,189,206            1,474,618        1,591,524           2,015,669        1,492,386        2,089,529         1,515,629              1,645,949         2,049,184         1,507,297       1,752,356       1,928,110     20,251,457               
2017 EXPENSE 1,161,984            1,545,151        2,326,991           1,704,469        6,738,595                 

%CHANGE -2% 5% 46% -15% -100% -100% -100% -100% -100% -100% -100% -100% -67%

2015 Total Rev-Exp (177,614)$            162,731$          (654,281)$           116,043$          -$                      -$                      -$                             -$                       -$                       -$                     -$                     -$                    (553,121)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD 2016 5,846,952        totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD 2017 6,185,474        

% Changed 5.79%

YTD 2016 6,271,017        
YTD 2017 6,738,595        

% Changed 7.46%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2017

REVENUE
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2016 LOANS IN 2017 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2017 NOTES

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 2,865,000.00      -                     15,000.00          42,624.00         2,850,000.00      -                     42,624.00        2,850,000.00      

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest 
due semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund

 Not County s 
Debt - this loan is 
on EWSA's books, 
however, the 
County pays the 
interest from 
General Fund 
(about $3,700 
per month) -                     -                     20,961.22         -                        -                     21,968.78         -                        

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the 
interest.  Also, any proceeds from the sale of wetland 
and stream bank credits the County receives is paid 
toward the principal of the loan.  The current principal 
amount is $1,431,000 at an interest rate of 3%.  
Accrued interest will be paid monthly.

Vehicle Replacement Lease BB&T
Capital 
Projects fund 7/8/2015 7/8/2018 131,765.31         -                    131,765.31          65,414.94        1,884.24          66,350.37            

This amount was approved for vehicle replacement 
leases in the FY2015 budget.  

Totals 3,741,329.22$    -$                   759,563.88$       99,170.87$       2,981,765.31$    65,414.94$       66,477.02$       2,916,350.37$    

DAWSON COUNTY
DEBT SCHEDULE

AS OF 5/31/2017

2017 PMTS TO DATE PENDING 2017 PAYMENTS
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Dawson County Board of Commissioners 
 

Fleet Maintenance and Fuel Center Monthly Report – May 2017 

 
 
FLEET 

• Preventative Maintenance Performed:  27 

• Tires Mounted:  46 

• Repair Orders Completed:  97 

• Labor Hours:  223.45 

• Labor Cost Savings:  $6,028.68 

(Comparison of our rate of $43.02/labor hour to outsourced vendor’s rate of $70/labor hour) 

• Parts Cost Savings:  $3,310.27 

(Comparison of Dawson County’s parts discounts to outsourced markup; average 20%) 

• Total Cost Savings for October: $9,338.95 

FUEL CENTER 

• Average fuel center price per gallon:  
 Gasoline:  $1.81 

 Diesel:  $1.93 

Fuel Center Usage - Dawson County and Board of Education 
 Gasoline: 10,501.1 gallons; 779 transactions 

 Diesel: 7,331.0 gallons; 189 transactions 

• Fuel Center Usage - Etowah Water and City of Dawsonville 
 Gasoline: 1,881.0 gallons; 93 transactions 

 Diesel: 490.30 gallons; 15 transactions 

• Revenue from Etowah Water and City of Dawsonville:  $118.57 
 
HIGHLIGHTS 
 
• All sold assets on GOV Deals have been removed from Dawson County. 
• New vehicles purchased through Capitol Improvement have been ordered.  
• Had a successful GOV Deals auction for 3 Emergency Services vehicles to use funds for purchase of 

side by side SUV for emergency rescue.  
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report – May 2017 

  
POSITION CONTROL     
 
• Positions approved by BOC:  443    
• # of filled F/R Positions:  259    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 7                               
• # of filled P/R Positions:  48    
• # of filled P/T Seasonal Positions:  12   
• # of Supplemental Positions:   52  
• # of Vacant Positions:  35     
• #of Frozen Positions:  30 
• % of Budgeted/Actual  Positions: 85%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 5 

• Clerk of Court- Deputy Court Clerk 
• Planning & Development- Building Inspector 
• Sheriff’s Office- Deputy Sheriff 
• Sheriff’s Office- Detention Officer 
• Sheriff’s Office- E911 Operator 
 

Applications Received: 28 
New Hires added into system: 10 

• Brendan Grindle- Parks & Rec.   Akyn Trudnak- Sheriff’s Office   
• Lindsey LeBaron- Parks & Rec.   Joshua Bearden- Superior Court  
• Jackson Morgan- Parks & Rec.   Thomas Boyett- Transfer Station 
• Raleigh Payne- Parks & Rec.    Marshelle Savage- Transit 
• Stephen Maddox- Sheriff’s Office   Brandi Turpin- Treatment Court  

Terminations Processed: 1 
 
• Rebecca White- Transit    

Additional Highlights for May 
 
• Hosted Annual Employee Wellness Fair with 122 attendees and 18 vendors 
• HR Specialist Kristi Hudson completed “Personnel Liability” through LGRMS 
• Annual GEBCorp Defined Benefit Statements distributed to all participating employees 
• Benefits Renewal completed and presented to the Board of Commissioners 

 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  4 
• WC and/or P & L claims filed:  6 
• Unemployment claims received:  0 
• Performance Evaluations received:  5 
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Dawson County Board of Commissioners 
 

Information Technology – May 2017 

 
 

• Calls for Service: 82 

• Service Calls Completed: 82 

• Windstream visits: 1 

 

HIGHLIGHTS: 

• Discussed budget and capital improvements with Finance  

• Law Enforcement Center and Precinct 2 wireless upgrade   

• Relocated multiple employees in Tax commissioner office  
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – May 2017 

 
 

• Alcohol License Establishment Inspections:  3 

• Alcohol Pouring Permits Issued:  37 

• Animal Control Calls Handled:  94 

• Animal Bites to Human investigated: 1 
o 0 Quarantined –  

• Animals Taken to DC Humane Society:  33 

• Dangerous Dog Classification:  0  

• Citations Issued:  0 

• Complaint Calls/In Field Visits:  53 

• After hour calls: 0 

• Erosion Site Visits:  6 

• E-911 Addresses Issued:  14 

• Non-conforming Signs Removed:  0 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – May 2017 

 

• Youth Sports Participants 
o May 2017: 1694 up 5% compared to same month last year.  
o YTD 2017: 6574 up 12% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o May 2017: 1830 up 40% compared to same month last year 
o YTD 2017: 5368 down 2% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  
o May 2017: 701 down 26% compared to same month last year 

o YTD 2017: 10,131 up 28% compared to last year  

• Total Customers Served: 
o May 2017: 4225 up 15% compared to same month last year   

o YTD 2017: 22,073 up 20% compared to last year  

HIGHLIGHTS 
 

Park Special Events: 
• Annual water jump held at WHP on May 9th 
• More than 500 people attended Rotary Days held at RCP on May 20th   
• May 25th was the Annual Senior Picnic at the VMP pool 
• Pool opened for summer on May 27th 

Park Projects: 
• Pool pump motor and ladders were replaced. 
• Pool deck cleaned, chairs put out and pool inspected for Department of Health. 
• Boards replaced on the pier at WHP. 

Athletic and Program Summary: 
• Specialty programs: basketball, volleyball, & tennis lessons, dance classes, adult boot camp, Tai Chi, & Yoga 
• All Spring Sports teams wrapped up games and meets. Weather forced numerous cancellations & make-ups 
• Meetings continue for formation of MFL with Dawson, Pickens, Gilmer, Fannin, Union, East Hall & West Hall 
• Ended registration for fall football & cheerleading. Registration for fall baseball, softball & soccer continues 
• UFA soccer completed regular season games and end of season tournament 
• Adult league softball began play in May 
• DCPR Racers swim team began practice 

On the Horizon: 
• July 10: Next Park Board meeting at 5:30PM 
• June 2: Movies in the Park at War Hill Park 
• June 5: Summer Feeding Program begins 
• June 5: Swim lessons begin  
• June: Dizzy Dean 14U District Tournament 

• June 17: Football equipment fittings begin  
• June 5-9 and 19-23: Basketball Camps 
• June 12-16 and 26-30: All sports day camp  
• June: Baseball/softball all-stars begin District 

Tournaments
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Rock Creek Park JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC TOTALS
Tv Room 9 11 8 5 8 41
Classroom 8 8 6 4 6 32
Community Room 33 38 42 36 38 187
Gyms 198 165 140 128 135 766
Small Pav. 1 5 5 9 26 46
Large Pav. 0 5 5 12 14 36
Fields 7-16 20 25 160 165 150 520
Soccer Fields 25 35 265 260 260 845
Tennis Courts 10 15 15 15 15 70
Weight Room 224 235 255 268 241 1223
2 story/upstairs 10 10 10 10 10 50
Totals 538 552 911 912 903 0 0 0 0 0 0 0 3816
Veteran's Memorial Park
Gym 115 95 55 58 55 378
Small Pav. 0 0 2 2 8 12
Large Pav. 0 0 2 5 12 19
Pool Rentals-Uses 0 0 0 0 22 22
Pool Swimmers 386 386
War Hill Park visitors- Day Use 178 178
War Hill Park Camping Reservations 179 179
Fields 1-6 0 25 85 78 60 248
Football Field 0 5 0 1 5 11
Other 15 15 15 15 15 75
Totals 130 140 159 159 920 0 0 0 0 0 0 0 1508
Fire Station 2 8 9 10 10 7 44

Total 676 701 1080 1081 1830 0 0 0 0 0 0 0 5368

T-Ball Participants 57 116 116 116 116 521
BB Participants 102 250 250 250 250 1102
Adult League 0 0 120 306 315 741
Basketball 278 60 0 0 0 338
Football 0 0 0 0 159 159
Cheer 0 0 0 0 60 60
Wrestling 25 0 0 0 0 25
Track 6 21 21 21 22 91
Travel 90 90 90 90 90 450
Instructional League 47 73 73 73 0 266
Softball 38 111 111 111 111 482
Soccer 288 264 264 264 264 1344
Swim Team 0 10 10 49 55 124
Tournament Participation 0 370 0 0 252 622
Volleyball 36 71 71 71 0 249
Totals 967 1436 1126 1351 1694 0 0 0 0 0 0 0 6574
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Monthly Report Totals - 2017

Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
All Sports Day Camps (1 & 2) - - - - - 0
Basketball Lessons 6 6 6 16 16 50
Basketball Pre-Try Out Prep Camp - - - - - 0
Battle of the Best Relay for Life Fundraiser - 1,500 - - - 1,500
Boot Camp (all classes) 24 33 35 35 31 158
Breakfast with Santa - - - - - 0
Camp of Ballers - - - - - 0
Cheerleading Camp - - - - - 0
Circuits & Supersets - - - - - 0
Community Egg Hunt - - - 1,500 - 1,500
Dance 7 7 9 13 13 49
Dance Camp - - - - - 0
Dance Recital - - - - 100 100
Fitness Sampler - - - - - 0
Guard Prep Camp - - - - - 0
Healthy Eating Club - - 8 8 - 16
Hula Hoop Fitness Class - - - - - 0
Kangoo (all classes) - - - - - 0
Kids Fit - - - - - 0
Lady Tigers Fundamental Basketball Camp (girls) - - - - - 0
Movies in the Park - - - - - 0
Pool Swimmers - - - - - 0
Pups in the Park - - - - - 0
Relay for Life - - - 3,000 - - - - - - - - 3,000
Rotary Day - - - - 500 500
Sandy's Basketball Camps - - - - - 0
SilverSplash - - - - - 0
Speed & Agility Camp - - - - - 0
Spring Sports Opening Day - - 3,000 - - 3,000
Swim Lessons - - - - - 0
Tai Chi 8 5 5 5 4 27
Tennis Lessons - 36 36 36 20 128
Tigers Fundamental Basketball Camp (boys) - - - - - 0
Trunk or Treat - - - - - 0
UFA Soccer Camp - - - - - 0
Volleyball Clinic - 30 - - - 30
Volleyball Lessons - - - - 5 5
War Hill Park Guests - - - - - 0
Water Aerobics - - - - - 0
Yoga 12 12 20 12 12 68
Zumba - - - - - 0

57 1,629 3,119 4,625 701 0 0 0 0 0 0 0 10,131
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report – May 2017 

• Total Building permits Issued 
o May  2017:  36 up 9% 
o YTD 2017: 236  
o Single Family New Homes: 14 up from 4 in April 250% increase   
o Commercial Buildings:  10 down from 11 in April 9% decrease 

• Business Licenses Issued:  
o May 2017: 166 up 26% 
o YTD 2017: 911  

• Total Building Inspections Completed:  
o Mar 2017: 272 up 33% 

o YTD 2017: 1,760 

• Variances/Zonings Processed:  
o May 2017: 3 up 300% 

o YTD 2017: 15  

• Plats Reviewed:  
o May 2017: 13  

o YTD 2016: 58  

• Total Stormwater/Erosion Inspections:  18 up 63% 

• Total Stormwater Warnings/Stop Work Orders Issued:  0 

• Total Civil Plan Review Meetings:  2 

• Total Building Plan Review Meetings:  7 

132 

HIGHLIGHTS 
 
Planning & Building Projects: 
 

• Working through Alcohol licensing changes that may/may not include sheriff’s office in future.  

• New building inspector should be starting at end of June 

• Continue to see uptick in activity/interest that should equate to continued growth. 

• Working through budget process for next year to include several capital request. 

• Impact fee study is soon to be starting after being green lit by BOC.  
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Dawson County 
New Business Licensing: May 2017 

 
Dawson County has ten (10) New Commercial Businesses that have opened this month. 

 
Great American Cookie – Bakery/Ice Cream 
145 Forest Boulevard, Suite 400 

 
Freddy’s - Restaurant 
254 crossroads Boulevard 
 

       Dollar General – Retail Mercantile 
 7473 Elliott Family Parkway 
 

      Head’s Wrecker service – Wrecker Services 
130 Industrial Park Road 
 

       Kirkland’s – Retail Home Decor 
       136 Marketplace Boulevard, Suite 800 
 
 Parsa’s Kiosks – Retail Beauty Accessories 
 800 Highway 400 South 
 
 Roosters Sunglass – Retail Eyewear 
 800 Highway 400 South, Suite 865 
 
 Tonya McLaughlin - Beautician 
 671 Lumpkin Campground Road South, Suite 120 
 

Tory Burch – Retail Women’s Clothing 
800 Highway 400 South, Suite 170 
 
Barrettsville Food Store – Convenience Store 
2237 Kelly Bridge Road 
 

 
Home Based Business has six (6) New Locations and Home Office Business Licenses. 

 
Intech Coating Consultants - Consulting 
1131 Shoal Creek Road 

 
Jesse Wright – Roofing Contractor 
2334 Bradford Place 
 
McCall Electrical & Data Systems – Electrical Contractor 
1495 Highway 53 East 
 
RN Cleaning – Cleaning Services 
124 Willow Way 
 
Rema Events & Rentals – Wedding Planner 
166 River Valley Road 
 
T G K Holdings – Management Company 
869 Kilough Church Road  
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Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – May 2017 

 
 
Website Activity 

• Page Views:  125,961 
o 9% decrease from previous year;  1% decrease from previous month 

• Unique Visitors:  21,262 
o 0% change from previous year; 3% increase from previous month 

Social Media   
• Fans (Facebook):  1,548 

o 22% increase from previous year; 2% increase from previous month 
• Followers (Twitter):  266 

o 56% increase from previous year;  2% increase from previous month 
Citizen Care 

• 311 Calls: 18  (legitimate calls:0 ) 
• Requests:  0 

HIGHLIGHTS 
 

Social Media and Website Promotions: 
• May newsletter 
• Road work and mowing announcements 
• Announcement for Quorum (County Clerk interviews) 
• CFI updates / announcements 
• Electronics Recycling Day: May 6th 
• Water Jump: May 9th  
• Tire Amnesty Day: May 13th  
• Rotary Island Celebration: May 20th  
• EMS Boot Drive: May 25th -27th  
• Pool and Splash Pad open: May 27th  
• Memorial Day observance: May 29th 
• Memorial Day Celebration: May 29th  
• Miscellaneous events and department activities 
• Job postings

 
Plans for Upcoming Month: 

• June newsletter 
• Movies in the Park: June 2nd  
• Celebrity Waiter Breakfast: June 9th  
• Women’s Health Day: June 10th  
• Long Range Planning Committee Kick-Off Meeting: June 23rd  
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – May 2017 

 
 
ROADS: 

• Work orders:  54 

• Mowing:   58.46 road miles 

o 67.9 (total miles including all passes)  

• Gravel:  Graded and applied Calcium Chloride (Dust Control) 

o 18.9 miles 

ENGINEERING/GIS: 

• Continued creating address points for entire county, necessary for GIS Database as well as NG911 

• Assisted Other Departments with GIS needs 

• Attended GMRC in accordance to move forward with LUCA (Local Update of Census Addressing) 

• Attended GMRC in discussion in picking vendor for 2018 Imagery flight  

• Divided all roads into half mile segments to be ready for COPACESS-CC Survey  

 

TRANSFER STATION: 
• Solid waste:  673.79 tons 

• Recycling:  22.74 tons 

• Recycling scrap metal: 10.41 tons   

 

      
 

97



 

Dawson County Board of Commissioners 
 

Dawson County Senior Services Monthly Report – May  2017 

 
SENIOR CENTER 

• Home Delivered Meals Served 
o May 2017: 1,329 down 36% compared to same month last year 
o YTD 2017: 6,258 down 22% compared to last year 

• Congregate Meals Served 
o May 2017: 549 up 8% compared to same month last year 
o YTD 2017: 2,841 up 13% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o May  2017: 460 up 25% compared to same month last year 
o YTD 2017:  2,411 up 32% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o May 2017:   289 up 12% compared to same month last year 
o YTD 2017:  1,272 down 2% compared to last year 

HIGHLIGHTS 
May Events: 

• Clients enjoyed a wonderful Mother’s Day surprise with gifts and flowers.  
• Clients & Staff went Amicalola Falls State Park on May 31st for a cook out, walking, fishing & fellowship. 
• Silver Sneakers classes continue on Tuesday and Thursday.  Tai Chi is offered Monday and Wednesday.  

Floor and Chair Yoga are held on Fridays.   Bible Study is on the First Tuesday and every Thursday as 
well as Art/Jewelry Classes on Thursday and Friday 

Special Dates Coming Soon: 
• June 2:  Birthday Celebration 
• June 5, 13, 19, 26:  Bingo 
• June 6:  Georgia Cares - Fraud 
• June 7:  Dollar General  
• June 7, 14, 21, 28:  Sit and Stretch  
• June 12:  Health Education with Dedri 
• June 14, 28: Walmart  

• June 16:  Father’s Day Celebration 
• June 20:  Nutrition Ed. with Michelle 
• June 23:  Visit from the Humane Society 
• June 27:  Walk with the Fire Dept. 
• June 27:  Today’s Seniors (Dawn & Krista) 
• June 30: Presentation on Pelvic Therapy  

 
TRANSIT 

• DOT Trips Provided 
o May 2017:   227 down 35% compared to same month last year 
o YTD 2017:  1,213 down 30% compared to last year 

• Senior Trips Provided 
o May  2017:  687 up 3% compared to same month last year 
o YTD 2017:  3,107 up 1% compared to last year 

• # of Miles 
o May 2017:  6,050 down 32% compared to same month last year 
o YTD 2017:  31,873 down 25% compared to last year 

• Gallons of Fuel 
o May  2017:  953 down 1% compared to same month last year 
o YTD 2017:  4,488 down 7% compared to last year 

HIGHLIGHTS 

• New Goshen Transit Bus was picked up and put into use in May.   98
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