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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, APRIL 7, 2022 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

NEW BUSINESS 

 
1. Presentation of Application for Parade and Assembly - 2022 4-H Rabies Clinic - Planning 

& Development Director Sharon Farrell / Extension Coordinator Clark MacAllister 

 
2. Presentation of 2022 Charity Boot Drives- Emergency Services Director Danny Thompson 

 
3. Presentation of Office 365 E-Mail- IT Director Herman Thompson 

 
4. County Manager Report 

 
5. County Attorney Report 

*A Voting Session meeting will immediately follow the Work Session meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department:  Planning & Development                       Work Session: 04/07/2022 
 
Prepared By:  Harmony Gee                            Voting Session: 04/21/2022 
 
Presenter: Sharon Farrell/Clark MacAllister                        Public Hearing:  Yes  No x 
 
Agenda Item Title: Presentation of Annual 4-H Rabies Clinic 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:  x  Budgeted: Yes           No   x 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

Department Head Authorization:             Date:  

Finance Dept. Authorization: Vickie Neikirk          Date: 3/25/22 

County Manager Authorization: David Headley         Date: 3-25-2022  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The annual 4-H rabies clinic will be held in the same location (courthouse parking lot) as it has been 

held in years past. There have been no issues or concerns in the past.    

The event will be held on May 7th from 8:30 a.m. to 1 p.m. Clark and staff expect approximately 300 

animals to pass through the clinic this year while maintaining the same flow of traffic as in years past.         
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 04.07.22 
 
Prepared By: Danny Thompson                                       Voting Session: 04.21.22 
 
Presenter: Danny Thompson                 Public Hearing:  Yes       No X 
 
Agenda Item Title: Request to consider Charity Boot Drives for 2022 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X        Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: FDT        Date: 3.11.22 

Finance Dept. Authorization: Vickie Neikirk          Date: 3/21/22 

County Manager Authorization: David Headley          Date: 3-21-2022  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

We request the following dates for boot drives to be held at various locations throughout Dawson 

County: 

1. Burn Foundation: May 26, 27 and 28 from 9-11 am and 4-6 pm 

2. Dawson Volunteer Firefighters: September 1, 2 and 3 from 9-11 am and 4-6 pm 

3. KARE for Kids: November 25 and 26 from 9-11 am and 3-5 pm 

 

• KARE for Kids – November 25 & 26, from 9-11 am and 3-5 pm 

Dawson County Emergency Services requests Commission approval to partner with the Georgia 

Firefighters Burn Foundation and KARE for Kids. We also request that our September boot drive be 

dedicated to support our volunteers.S 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 
Department:  IT                         Work Session: 04.07.2022 
 
Prepared By:  Herman  Thompson                    Voting Session: 04.07.2022 
 
Presenter:  Herman  Thompson             Public Hearing:  Yes       No X 
 
Agenda Item Title: Presentation of Office 365 E-mail 

 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No   X 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: X 

Department Head Authorization:             Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 3/21/22 

County Manager Authorization: David Headley     Date: 03-21-2022 

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Dawson County runs our e-mail server in-house using Microsoft Exchange 2016. This server has been 

having issues and they are increasing as time goes by.   

The world is moving to a better and more secure cloud-based solution. With this proposal Dawson 

County would move to Microsoft’s Office 365 for e-mail. With this solution we no longer have an onsite 

server; it is based in Microsoft’s cloud. Microsoft handles the security of the server automatically. As 

part of this move the county would move to our new domain – dawsoncountyga.gov. 

$44,750 annual cost 

Because of the amount of time required to make this huge move we need to go ahead and get started. 

I would ask that a vote be moved to the voting session please. 

VN-If approved, funding would come from GF Fund Balance. 
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Date 3/7/22

Account Manager Adam Bruno

for VSL Specialist Brent Cameron

Channel Price Sheet Month March

Unless otherwise noted, All Quotes expire upon current month's end

Microsoft Part # Description Level Quantity Price Extended Price Extended Price Extended

U4S-00002 O365GCCE1 ShrdSvr ALNG SubsVL MVL PerUsr D 500 $89.50 44,750.00$         89.50$            44,750.00$        89.50$            44,750.00$    

Year 1 Total 44,750.00$         Year 2 Total 44,750.00$        Year 3 Total 44,750.00$    

Three Year Total 134,250.00$       

No Tax Referenced

GASOFTMSFTE: State of Georgia Software Microsoft Enterprise

Terms and Conditions of sales and services projects are governed by the terms at: 

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

EA Quote
Customer to make three annual payments to CDW•G

CDW Government, LLC

Microsoft Enterprise 6.6 Agreement Pricing

Enterprise Quote

DAWSON COUNTY

Terms & Conditions

Year 3Year 1 Year 2

Notes
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E-mail System Upgrade

DAWSON COUNTY INFORMATION TECHNOLOGY DEPARTMENT  

APRIL  2022
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Summary

This is a proposal to upgrade our existing aging and ailing e-mail 
system from one hosted locally to one hosted in the cloud by 
Microsoft called Office 365 / Microsoft 365.

This is the first step in a larger umbrella solution that will improve 
over time to include cloud storage, integrated collaboration tools and 
more.
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What we currently use

• Microsoft Exchange Server 2016 

• Hosted on premises

• Handles all incoming and outgoing mail for all county addresses

• 500 e-mail addresses currently in use

• E-mail comprises approximately 65% of how we communicate both internally 
and externally

18



Why change?

• Mainstream Support for Exchange 2016 ended 
on October 13, 2020

• Final end of life is October 14, 2025

• Microsoft patches security holes in the server software slowly 
(cyber security issue)

• We have been having multiple issues which has resulted in 
extended down-time for users and frequent late nights and 
weekends for IT staff just to keep it running

• Office 365 is the way all government entities are moving 
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New Proposed System

• Microsoft Office 365 GCC E1

• Completely Cloud-based

• Security and Reliability…backed directly by Microsoft

• Freedom from e-mail Hardware, Backups and Storage issues

• Smooth, Seamless & Automatic Software Updates

• Everything We Need for Improved Office Productivity and 
Collaboration Under One Umbrella  (expanding in 2024)
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What does Office 365 GCC E1 include?

• Includes a 50GB mailboxe for each user 

• Microsoft SPAM control at the server level

• Microsoft Defender for e-mail virus protection at the server level

• Includes Microsoft Teams (collaboration tools)

• Includes Microsoft One Drive (1TB cloud storage per user)
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How much does Office 365 E1 cost?

• We have qualified to receive government pricing and plan from 
Microsoft

GCC E1 is $89.50 per user / per year

Total:  $44,750 total per year

Note:  Amount will be the same in the upcoming 2023 budget. 
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Planning Ahead - Moving on Up

• In 2024 when we start our next round of workstation upgrades 
we will move to GCC E3

• Includes full desktop versions of Word, Excel, PowerPoint & Outlook
that are always up-to-date

• 100GB Mailbox per user

• Includes Microsoft Teams (collaboration tools)

• Includes Microsoft One Drive (unlimited cloud storage per user)

• Microsoft Message Encryption

GCC E3 is $246.00 per user / per year   Total:  $123,000 total per year 
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New Domain Name

• As part of this e-mail system upgrade we will be moving e-mail 
addresses from @dawsoncounty.org to @dawsoncountyga.gov

• @dawsoncounty.org e-mail addresses will continue to work and will 
forward incoming mail automatically to the new .gov address

• @dawsoncounty.gov was not available

• When government organizations use a .gov domain name to serve 
the public on the internet, they make it easy to know that their 
services are official.  Anyone can get a .org domain name

• There is no charge for the .gov domain name

24



In Closing

It had been part of my multi-year 
plan to include this upgrade in my 
2023 budget proposal. 

We have been trying to keep 
Exchange 2016 going.  But with all of 
the issues we have run in to that have 
unfortunately led to county staff 
downtime – we can no longer wait.

We are ready to implement as soon 
as we have approval.
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Dawson County 
IT Services
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