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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, AUGUST 15, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

6:00 PM 

  

A.  ROLL CALL 
  
B.  OPENING PRESENTATION 
      Tree City USA Recognition and Extension Office Update- Extension Coordinator Clark 

      MacAllister  

 
C.  INVOCATION 

 
D.  PLEDGE OF ALLEGIANCE 

 
E.  ANNOUNCEMENTS 

 
F.  APPROVAL OF MINUTES 

Minutes of the Work Session held on August 1, 2019  
Minutes of the Voting Session held on August 1, 2019 

  
G.  APPROVAL OF AGENDA 

 
H.  PUBLIC COMMENT 

 
I.  ZONINGS 

1. ZA 19-08 – Michael Reuter requests the rezoning of TMP 095-047 from RA (Residential 

Agriculture to RSR (Residential Sub-Rural). 

 
2. ZA 19-09 – Dan Mueller on behalf of BTD requests the rezoning of TMP 106-336-001 

from RA (Residential Agriculture) to CIR (Commercial Industrial Restricted). 

 
J.  NEW BUSINESS 

1. Consideration to Move Forward with a Public Hearing for Proposed Fire Prevention / 

Protection Ordinance 
2. Consideration of State Route 136 at Toto Creek Bridge Replacement Detour Request 
3. Consideration of Updated Transit Drug and Alcohol Testing Policy 
4. Consideration of Title VI Plan for Transit 
5. Consideration of Board Appointments: 

a. EMS Advisory Council  
     i. Danny Thompson- replacing Lanier Swafford (Term: August 2019 through 

        December 2020) 

b. Georgia Mountains Regional Commission 
     i. David Headley- reappointment or Betsy McGriff- appointment (Term: August 2019 

        through June 2020) 
  
K.  PUBLIC COMMENT 

 1
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L.  ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 
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Item Attachment Documents: 

 

Tree City USA Recognition and Extension Office Update- Extension Coordinator Clark 

MacAllister  
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Item Attachment Documents: 

 

Minutes of the Work Session held on August 1, 2019  
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DAWSON COUNTY BOARD OF COMMISSIONERS   

WORK SESSION MINUTES – AUGUST 1, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

 

 

Those present were Chairman Thurmond; Commissioner Fausett, District 1; Commissioner 

Gaines, District 2; Commissioner Satterfield, District 3; Commissioner Nix, District 4; Interim 

County Attorney Davis; County Clerk Cloud; and interested citizens of Dawson County. County 

Manager Headley was not present. 

 

NEW BUSINESS 

1. Presentation of Proposed Fire Prevention / Protection Ordinance and Fee Schedule- 

Emergency Services Director Danny Thompson 

The Proposed Fire Prevention / Protection Ordinance will be placed on the August 15, 

2019, Voting Session Agenda for consideration to move forward with public hearings. The 

Proposed Fee Schedule will move forward to a future Voting Session Agenda following the 

Proposed Fire Prevention / Protection Ordinance public hearings (should the public 

hearings be approved by the Board of Commissioners); the Fee Schedule will be 

considered by way of a Resolution. 
 

2. Presentation of State Route 136 at Toto Creek Bridge Replacement Detour Request- Public 

Works Director David McKee 

This item will be placed on the August 15, 2019, Voting Session Agenda. 
 

3. Presentation of Updated Transit Drug and Alcohol Testing Policy- Senior Services Director 

Dawn Pruett 

This item will be placed on the August 15, 2019, Voting Session Agenda. 
 

4. Presentation of Title VI Plan for Transit- Senior Services Director Dawn Pruett 

This item will be placed on the August 15, 2019, Voting Session Agenda. 
 

5. Presentation of Proposed County Vape Shop Ordinance- Planning & Development Director 

Jameson Kinley 

This item will be placed on the August 15, 2019, Work Session Agenda as Unfinished 

Business. 
 

6. Presentation of Board Appointments: 

     a. EMS Advisory Council  
               i. Danny Thompson- replacing Lanier Swafford (Term: August 2019 through 

                  December 2020) 

     b. Georgia Mountains Regional Commission 
               i. David Headley- reappointment (Term: August 2019 through June 2020) 

This item will be placed on the August 15, 2019, Voting Session Agenda. Regarding the 

Georgia Mountains Regional Commission appointment, the Board of Commissioners 

discussed appointing Dawson County Economic Development Director Betsy McGriff to 
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the position and encouraging David Headley to continue to attend the GMRC’s monthly 

meetings. McGriff’s name will be added to the Voting Session Agenda for consideration. 
 

7. County Manager Report 

There was no County Manager Report. 

8. County Attorney Report 

Interim County Attorney Davis had no information to report and requested an Executive 

Session. 
 

EXECUTIVE SESSION 

Motion passed 4-0 to enter into Executive Session to discuss real estate and litigation. 

Gaines/Nix  

 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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Minutes of the Voting Session held on August 1, 2019  
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DAWSON COUNTY BOARD OF COMMISSIONERS   

VOTING SESSION MINUTES – AUGUST 1, 2019 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

6:00 PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Satterfield, District 3; Commissioner Nix, 

District 4; Interim County Attorney Davis; County Clerk Cloud; and interested citizens of 

Dawson County. County Manager Headley was not present. 

 

Motion passed 4-0 to come out of Executive Session. Fausett/Nix 

  

INVOCATION: Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE: Chairman Thurmond 

 

ANNOUNCEMENTS:   
Commissioner Gaines mentioned the new traffic laws regarding school buses since Dawson 

County schools start the 2019-2020 school year on August 2, 2019. 

 

Commissioner Satterfield announced that there would be a competition between the Dawson 

County Sheriff’s Office and the Emergency Services department at Atlanta Motorsports Park in 

Dawsonville on August 3, 2019, to build beds for children in need. 

 

APPROVAL OF MINUTES:  

Motion passed 4-0 to approve the Minutes of the Work Session held on July 18, 2019. 

Satterfield/Gaines 

 

Motion passed 4-0 to approve the Minutes of the Voting Session held on July 18, 2019. 

Nix/Fausett 

 

APPROVAL OF AGENDA: 

Motion passed 4-0 to approve the agenda as presented. Fausett/Gaines 

 

PUBLIC COMMENT: 

None 

 

NEW BUSINESS: 

Consideration of Highway 53 Corridor Overlay from the Long Range Planning Committee 

Motion passed 4-0 to approve to release a Request for Proposal for engineering services for the 

Highway 53 Corridor Overlay plan for concept received from the Long Range Planning 

Committee as well as an option to include Highway 400 Corridor updates. Gaines/Nix 

 

Consideration to Move Forward with Public Hearings for Fee Schedule Update 

Motion passed 4-0 to approve to Move Forward with Public Hearings for a Fee Schedule Update. 

Fausett/Satterfield 
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Consideration of Board Appointment: 

 Library Board 

o David Jordan- replacing Wendi Bock (Term: August 2019 through June   

2020) 

Motion passed 4-0 to approve the appointment of David Jordan to the Library Board for a term 

of August 2019 through June 2020. Nix/Fausett 

 

PUBLIC COMMENT: 

None 

ADJOURNMENT: 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

             

Billy Thurmond, Chairman                               Kristen Cloud, County Clerk 
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1. ZA 19-08 – Michael Reuter requests the rezoning of TMP 095-047 from RA (Residential 

Agriculture to RSR (Residential Sub-Rural). 
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DAWSON COUNTY PLANNING COMMISSION 

PLANNING STAFF REPORT AND RECOMMENDATION 

 

Applicant ...................................................................Michael and Loredana Reuter 

 

Amendment # ...........................................................ZA 19-08 

 

Request ......................................................................Rezone Property from R-A (Residential 

Agriculture) to RSR (Residential Sub-Rural)  

 

Proposed Use ............................................................To sub divide parcel  

 

Current Zoning ........................................................R-A (Residential Agriculture) 

 

Size .............................................................................11.29± acres 

 

Location ....................................................................244 Norma Rd 

 

Tax Parcel .................................................................095 047 

 

Planning Commission Date .....................................July 16, 2019 

 

Board of Commission Date .....................................August 15, 2019 

 

 

Applicant Proposal 
 

The applicant is seeking to rezone the property from R-A (Residential Agriculture) to RSR 

(Residential Sub Rural) for the purpose of dividing the property in accordance with the RSR 

zoning guidelines 

 

History and Existing Land Uses  

  The land was purchased in 1998 by the current owner where they have occupied it since.    

 

 

   

Adjacent Land Uses Existing zoning Existing Use 

North RSR Residential  

South  RSR Residential 

East RSRMM Residential  

West RSR Residential 
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Development Support and Constraints 

 

Having the land zoned for a Residential Sub-Rural would allow the homeowner to subdivide into 

smaller parcels so the property can be sold. 

  

Relationship to the Comprehensive Plan and FLUP (Future Land Use Plan) 

 

According to the Comprehensive Plan and accompanying FLUP (Future Land Use Plan), the 

subject property is identified as Residential Sub Rural.  

 

Public Facilities/Impacts 

 

Engineering Department –“No comments necessary.” 

 

Environmental Health Department – “According to our records, there is an existing well at 

the property, but the most recent application in 2006 indicated that public water was 

available. There is a pond that is approximately 260’ from the rear of the existing house. It 

should not be affected. The Department of Public Health requires a 50’ separation from a 

septic system drain field to any surface water.   It’s important for the owners to make sure 

that their septic system drain field is located completely within the new property lines for the 

1.5 acre tract. 

 

Emergency Services – No comments returned.   

 

Etowah Water & Sewer Authority –No comments returned.  

 

Dawson County Sheriff’s Office – No comments returned.   

 

Board of Education – No facility additions would be necessary. 

 

Georgia Department of Transportation –No comments necessary. 

 

 

 

Analysis 

 

     It conforms to the Future Land Use Map and Comprehensive Plan.    

 

 

 

 

The following observations should be noted with respect to this request: 

 

A. The existing uses and classification of nearby property. 
Properties surrounding the parcel are zoned residential (RSR & RSRMM).    
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B. The extent to which property values are diminished by the particular land use 

classification. 

There should be no diminishment of property values. 

 

C. The extent to which the destruction of property values of the applicant promotes 

the health, safety, morals, or general welfare of the public. 

There should be no destruction of property values. 

 

D. The relative gain to the public, as compared to the hardship imposed upon the 

individual property owner. 

There should be no gain to the public if approved.  

 

E. The suitability of the subject property for the proposed land use classification. 

The property is suitable for the purposed land use classification and is reflected as such 

within the Future Land Use Map.     

 

F. The length of time the property has been vacant under the present classification, 

considered in the context of land development in the area in the vicinity of the 

property. 

The property has been occupied by the owner since it was purchased in 1998.  

  

G. The specific, unusual, or unique facts of each case, which give rise to special 

hardships, incurred by the applicant and/or surrounding property owners. 

The applicant is looking to sell the property and wants the best value.      
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Pictures of Property: 
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Plat: 
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Current Zoning Map: 
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Future Land Use Map: 
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Topography:  
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Aerial: 
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2. ZA 19-09 – Dan Mueller on behalf of BTD requests the rezoning of TMP 106-336-001 

from RA (Residential Agriculture) to CIR (Commercial Industrial Restricted). 
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DAWSON COUNTY PLANNING COMMISSION 
PLANNING STAFF REPORT AND RECOMMENDATION 

 
Applicant ...................................................................Anthony Adams obo BTD 
 
Amendment # ...........................................................ZA 19-09 
 
Request ......................................................................Rezone Property from R-A (Residential 

Agriculture) to C-IR (Commercial Industrial 
Restricted)  

 
Proposed Use ............................................................To expand their existing facility 
 
Current Zoning ........................................................R-A (Residential Agriculture) 
 
Size .............................................................................33.52± acres 
 
Location ....................................................................702 Lumpkin Campground Rd. South 
 
Tax Parcel .................................................................106 336 001 
 
Planning Commission Date .....................................July 16, 2019 
 
Board of Commission Date .....................................August 15, 2019 
 
 
Applicant Proposal 
 
The applicant is seeking to rezone the property from R-A (Residential Agriculture) to C-IR 
(Commercial Industrial Restricted) “to be consistent with the adjacent parcel to the south and 
allow for the application to consolidate the operations of their surrounding properties.  An 
industrial building is proposed to be constructed with associated parking stalls and truck loading 
docks.”   

 

History and Existing Land Uses  
 “The proposed site currently sits undeveloped with one existing structure, a one story home built 
in 1995.”   
 
 
   

Adjacent Land Uses Existing zoning Existing Use 

North C-IR Industrial Restricted  

South  C-IR Industrial Restricted 

51



  

2 
 

East C-HB Commercial Retail 

West VCR Residential 

 
Development Support and Constraints 
The parcel is adjacent to industrial properties to the North and South and falls in line with our 
Future Land Use Map.  However, with trucks entering Lumpkin Campground there will need to 
be coordination with the Public Works department and possibly GDOT.   
 
Relationship to the Comprehensive Plan and FLUP (Future Land Use Plan) 
 
According to the Comprehensive Plan and accompanying FLUP (Future Land Use Plan), the 
subject property is identified as Commercial Industrial Restricted.  
 
Public Facilities/Impacts 
 

Engineering Department–“The Public Works Department is requesting 10’ of additional 
right of way along Lumpkin Campground Road frontage for future road expansion, a right 
hand deceleration lane at the entrance and a full commercial access drive.  We are aware that 
the current traffic study does not dictate this request however I believe that the current traffic 
counts and congestion would require such improvements.”  
 
Environmental Health Department – All water and sewer to be managed by Etowah Water 
and Sewer Authority 

 
Emergency Services –“Square footage of proposed building would add to justification for an 
aerial device and additional staff to man it. Size of building would also increase workload via 
plan reviews, inspections, and additional manpower and labor to respond to and inside of 
structure in response to both fire and   medical calls. Number of occupants in building would 
reflect a proportionate increase in call volume.”   

 
Etowah Water & Sewer Authority –“Water and sewer capacity must be purchased for the 
property based on the Authority’s standards and formulas for the planned property use at the 
prevailing rate.  The property developer and/or owner must fund all costs associated with 
extending and/or upgrading the existing infrastructure to service the property and future 
development.  All infrastructure extensions and upgrades must be designed and built in 
accordance with the Authority’s most recent specifications.”   
 
Dawson County Sheriff’s Office – No comments returned.   

 
Board of Education – No facility additions would be necessary. 

 
Georgia Department of Transportation –“This may require GDOT coordination.  Depending 
on proposed developments, traffic, it may impact GDOT intersections.  Jonathan Peevy, P.E.” 
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Analysis 
 

This property has been designated by the county to at some point become industrial. BTD is 
an already established business on an adjacent property that is looking to expand.  This 
conforms to the Future Land Use Map and Comprehensive Plan.  It also stands bring 
additional jobs to the county.      

 
 
 
The following observations should be noted with respect to this request: 
 

A. The existing uses and classification of nearby property. 
Properties to the North and South include industrial uses.  A residential neighborhood is 
to the West and the outlet mall lies to the East.    

 
B. The extent to which property values are diminished by the particular land use 

classification. 
There should be no diminishment of property values. 
 

C. The extent to which the destruction of property values of the applicant promotes 
the health, safety, morals, or general welfare of the public. 

There should be no destruction of property values. 
 

D. The relative gain to the public, as compared to the hardship imposed upon the 
individual property owner. 

There should be no gain to the public if approved.  
 

E. The suitability of the subject property for the proposed land use classification. 
The property is suitable for the purposed land use classification and is reflected as such 
within the Future Land Use Map.     
 

F. The length of time the property has been vacant under the present classification, 
considered in the context of land development in the area in the vicinity of the 
property. 

The property has been vacant for approximately 1 year.  
  

G. The specific, unusual, or unique facts of each case, which give rise to special 
hardships, incurred by the applicant and/or surrounding property owners. 
The current Residential Agriculture zoning classification borders commercial zoning on 
three sides and would propose issues if it remains residential. The applicant is seeking to 
expand their existing neighboring business and consolidate other sites to one here within 
the county bringing with it jobs and commerce to the county.   
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Pictures of Property: 
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Plat: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

55



  

6 
 

Current Zoning Map: 
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Future Land Use Map: 
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Topography:  
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Aerial: 
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Site Plan: 

 

60



61



 

Page 62 of 185 

 

Item Attachment Documents: 

 

1. Consideration to Move Forward with a Public Hearing for Proposed Fire Prevention / 

Protection Ordinance 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 08.01.19 
 
Prepared By: Danny Thompson                                       Voting Session: 08.15.19 
 
Presenter: Danny Thompson                 Public Hearing:  Yes X    No  
 
Agenda Item Title: Fire Ordinance & Fee Schedule 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: X  Not Applicable:   Budgeted: Yes  X    No    

Fund Dept. Acct No. Budget Balance Requested Remaining 

General 
 

Fire Prevention     

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: DT        Date: 7.23.19 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: DH           Date: 7/25/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

In August of 2005, Dawson County adopted an ordinance titled “Dawson County Fire Safety & 

Prevention Ordinance,” referred to as the “Dawson County Fire Ordinance.” This ordinance was 

incorporated as Chapter 22 of the Dawson County Code of Ordinances, and its intended purpose 

was to address fire safety and prevention concerns in a manner more tailored to our local needs.  

In 2006, Dawson County adopted the then current GA State Minimum Fire Codes & Standards as our 

fire code. As an oversight, this expressly repealed Dawson’s fire code.  

It is in the best interest of the county to now update and amend Chapter 22 of the Dawson County 

Code of Ordinance as provided in the amendment presented. The changes incorporated therein will 

be applied in conjunction with the currently adopted GA State Minimum Fire Codes & Standards. 

Where this ordinance is more stringent than currently enforced code, ordinance or law, the provisions 

of this code shall control. 

A revised fee schedule has been submitted for review and approval. This is being submitted as a 

stand-alone document, so as fees change, it doesn’t require the ordinance to be readopted. 
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A RESOLUTION BY THE DAWSON COUNTY BOARD OF 

COMMISSIONERS TO ESTABLISH FEES FOR CERTAIN PERMITS 

ISSUED AND SERVICES PERFORMED BY THE FIRE DEPARTMENT 

 

WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State 

in November 1982, and effective July 1, 1983, provides in Article IX, Section 2, Paragraph 1 

thereof, that the governing authority of the County may adopt clearly reasonable ordinances, 

resolutions, and regulations; and 

  

WHEREAS, the Board of Commissioners previously adopted a fire prevention and 

protection ordinance which was codified as Chapter 22 of the Dawson County Code of 

Ordinances; and 

 

WHEREAS, Section 22-24(a)(6) of the Dawson County Code of Ordinances provides, in 

part, that the Board of Commissioners shall, by resolution, establish fees for all licenses, permits 

and services performed by the Fire Department outside those licenses, permits and services 

referenced in O.C.G.A. § 25-2-4.1; and  

 

 WHEREAS, pursuant to Dawson County Code of Ordinances, Section 22-24(a)(6), the 

Board of Commissioners desires to establish fees for all licenses, permits and services performed 

by the Fire Department outside those licenses, permits and services referenced in O.C.G.A. § 25-

2-4.1. 

 

NOW, THEREFORE, BE IT RESOLVED that the fees for all licenses, permits and 

services performed by the Fire Department outside those licenses, permits and services 

referenced in O.C.G.A. § 25-2-4.1 are hereby established as stated in Exhibit A, attached hereto 

and by this reference incorporated herein. 

 

 Be it resolved this ______ day of _______________, 2019. 

DAWSON COUNTY BOARD OF COMMISSIONERS 

 

 

By: _______________________________ 

  Billy Thurmond, Chairman 

 

Attest: 

        [COUNTY SEAL] 

 

By: ______________________________ 

Kristen Cloud, County Clerk 

 
 

Vote:  Yes:   _______ 

 No: _______ 
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Exhibit A 

 

County License and Permit Fees: 
Amount in 

U.S. Dollars 

Fire watch (per person, per hour)  40.00  

Fire watch apparatus usage (per apparatus, per hour)  150.00  

Blasting permit (proof of insurance, and copy of state license)  75.00  

Installation of fire suppression system (fire protection systems)  100.00  

Storage and handling of flammable-combustible-hazardous materials (other than 

LPG) 
100.00  

Stop Work Order Fee 250.00 

Special Event permit inspection 200.00 

  

Other Fees:  

Fire extinguisher classes No charge 

Heart Saver CPR classes with card (private citizens) 25.00 

Heart Saver CPR classes with card (students K-12) 8.00 

Healthcare provider CPR classes with card 10.00 

Daycare provider fire safety classes for group (price per person) 20.00 

Daycare provider fire safety classes for individual 30.00 

Daycare provider first aid and CPR for group (price per person) 30.00 

Daycare provider first aid and CPR for individual 35.00 
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Item Attachment Documents: 

 

2. Consideration of State Route 136 at Toto Creek Bridge Replacement Detour Request 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 8-1-19 
 
Prepared By: David McKee                Voting Session: 8-15-19 
 
Presenter: David McKee     Public Hearing:  Yes       No x 
 
Agenda Item Title: SR 136 Toto Creek Bridge replacement Detour Approval   
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: x   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Motion to approve the use of Henry Grady Highway as the detour route 

identified by GDOT during the Toto Creek bridge reconstruction. 

 
Department Head Authorization: David McKee           Date: 7-18-19 

Finance Dept. Authorization:                 Date:       

County Manager Authorization: DH            Date: 7/25/19  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

GDOT has programmed SR 136 Bridge over Toto Creek (Lake Lanier) to be replaced. Due to the 

environmental/financial/historical impacts, the roadway will need to be closed to replace the bridge. 

The proposed project will construct a replacement bridge for the functionally obsolete bridge. The 

closure of the roadway during construction will require all traffic to be detoured during construction; 

and 8- to 12-month closure. 

GDOT has identified the most beneficial route is utilization of Henry Grady Highway, which is a 

county-maintained (off-system) road to accomplish the detour route. Staff has met with GDOT and 

inspected the road, which is adequate for use during the project. GDOT and staff will meet and 

inspect the roadway following the use for the detour to determine if any additional maintenance is 

needed following the increased traffic. 

Proposed detour route map provided by GDOT 
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3. Consideration of Updated Transit Drug and Alcohol Testing Policy 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Services – Transit      Work Session: 8-1-19 
 
Prepared By: Dawn Pruett      Voting Session: 8-15-19 
 
Presenter: Dawn Pruett      Public Hearing:  Yes      NoX 
 
Agenda Item Title:  Request for approval of updated Dawson County Transit Drug and Alcohol Testing 

Policy 

  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: Not Applicable: Budgeted: YesXNo      

Fund Dept. Acct No. Budget Balance Requested Remaining 

        

 

Recommendation/Motion:  Approve updated Dawson County Transit Drug and Alcohol Testing Policy.   

 
Department Head Authorization: Dawn Pruett     Date: 7-23-19 

Finance Dept. Authorization:            Date:       

County Manager Authorization: DH      Date:7/25/19 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Dawson County Transit has a separate testing policy beyond Dawson County that follows FTA/GDOT 

guidelines.  

Minor changes to policy per GDOT regulations.  
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Drug and Alcohol Testing Policy (Zero Tolerance) Page 1 

DRUG AND ALCOHOL TESTING POLICY 
DAWSON COUNTY TRANSIT 

Adopted as of August 15, 2019 
A. PURPOSE 

 
1) Dawson County Transit provides public transit and paratransit services for 

the residents of Dawson County. Part of our mission is to ensure that this 
service is delivered safely, efficiently, and effectively by establishing a 
drug and alcohol-free work environment, and to ensure that the workplace 
remains free from the effects of drugs and alcohol in order to promote the 
health and safety of employees and the general public.  In keeping with 
this mission, Dawson County Transit declares that the unlawful 
manufacture, distribution, dispense, possession, or use of controlled 
substances or misuse of alcohol is prohibited for all employees. 
 

2) Additionally, the purpose of this policy is to establish guidelines to 
maintain a drug and alcohol-free workplace in compliance with the Drug-
Free Workplace Act of 1988, and the Omnibus Transportation Employee 
Testing Act of 1991.  This policy is intended to comply with all applicable 
Federal regulations governing workplace anti-drug and alcohol programs 
in the transit industry.  Specifically, the Federal Transit Administration 
(FTA) of the U.S. Department of Transportation has published 49 CFR 
Part 655, as amended, that mandates urine drug testing and breath 
alcohol testing for safety-sensitive positions, and prohibits performance of 
safety-sensitive functions when there is a positive test result, or a refusal 
to test.  The U. S. Department of Transportation (USDOT) has also 
published 49 CFR Part 40, as amended, that sets standards for the 
collection and testing of urine and breath specimens.   
 

3) Any provisions set forth in this policy that are included under the sole 
authority of Dawson County Transit and are not provided under the 
authority of the above-named Federal regulations are underlined.  Tests 
conducted under the sole authority of Dawson County Transit will be 
performed on non-USDOT forms and will be separate from USDOT testing 
in all respects. 

 
 
B. APPLICABILITY 

 
This Drug and Alcohol Testing Policy applies to all safety-sensitive employees 
(full- or part-time) when performing safety sensitive duties. See Attachment A for 
a list of employees and the authority under which they are included. 
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A safety-sensitive function is operation of public transit service including the 
operation of a revenue service vehicle (whether or not the vehicle is in revenue 
service), maintenance of a revenue service vehicle or equipment used in revenue 
service, security personnel who carry firearms, dispatchers or persons controlling 
the movement of revenue service vehicles and any transit employee who 
operates a vehicle that requires a Commercial Driver’s License to operate. 
Maintenance functions include the repair, overhaul, and rebuild of engines, 
vehicles and/or equipment used in revenue service.  A list of safety-sensitive 
positions who perform one or more of the above-mentioned duties is provided in 
Attachment A.    Supervisors are only safety sensitive if they perform one of the 
above functions.  Volunteers are considered safety sensitive and subject to 
testing if they are required to hold a CDL, or receive remuneration for service in 
excess of actual expense. 

 
 

C. DEFINITIONS 
 

Accident: An occurrence associated with the operation of a vehicle even when 
not in revenue service, if as a result: 

a. Death of an individual; 
b. An individual suffers a bodily injury and immediately receives 

medical treatment away from the scene of the accident; or, 
c. One or more vehicles incur disabling damage as the result of the 

occurrence and is transported away from the scene by a tow truck 
or other vehicle.  For purposes of this definition, disabling damage 
means damage which precludes departure of any vehicle from the 
scene of the occurrence in its usual manner in daylight after simple 
repairs.  Disabling damage includes damage to vehicles that could 
have been operated but would have been further damaged if so 
operated, but does not include damage which can be remedied 
temporarily at the scene of the occurrence without special tools or 
parts, tire disablement without other damage even if no spare tire is 
available, or damage to headlights, taillights, turn signals, horn, or 
windshield wipers that makes them inoperative. 

 
Adulterated specimen: A specimen that has been altered, as evidence by test 
results showing either a substance that is not a normal constituent for that type of 
specimen or showing an abnormal concentration of an endogenous substance.  
 
Alcohol: The intoxicating agent in beverage alcohol, ethyl alcohol, or other low 
molecular weight alcohols contained in any beverage, mixture, mouthwash, 
candy, food, preparation or medication. 
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Alcohol Concentration: Expressed in terms of grams of alcohol per 210 liters of 
breath as indicated by a breath test under 49 CFR Part 40. 
 
Aliquot: A fractional part of a specimen used for testing, It is taken as a sample 
representing the whole specimen.  
 
Canceled Test: A drug or alcohol test that has a problem identified that cannot be 
or has not been corrected, or which is cancelled. A canceled test is neither 
positive nor negative. 
 
Confirmatory Drug Test:  A second analytical procedure performed on a different 
aliquot of the original specimen to identify and quantify the presence of a specific 
drug or metabolite.  
 
Confirmatory Validity Test: A second test performed on a different aliquot of the 
original urine specimen to further support a validity test result.  
 
Covered Employee Under FTA Authority: An employee who performs a safety-
sensitive function including an applicant or transferee who is being considered for 
hire into a safety-sensitive function (See Attachment A for a list of covered 
employees). 
 
Designated Employer Representative (DER): An employee authorized by the 
employer to take immediate action to remove employees from safety-sensitive 
duties and to make required decisions in testing.  The DER also receives test 
results and other communications for the employer, consistent with the 
requirements of 49 CFR Parts 40 and 655. 
 
DOT, The Department, DOT Agency: These terms encompass all DOT agencies, 
including, but not limited to, the Federal Aviation Administration 9FAA), the 
Federal Railroad Administration (FRA), the Federal Motor Carrier Safety 
Administration (FMCSA), the Federal Transit Administration (FTA), the National 
Highway Traffic Safety Administration (NHTSA), the Pipeline and Hazardous 
Materials Safety Administration (PHMSA), and the Office of the Secretary (OST). 
For purposes of 49 CFR Part 40, the United States Coast Guard (USCG), in the 
Department of Homeland Security, is considered to be a DOT agency for drug 
testing purposes. These terms include any designee of a DOT agency.  
 
Dilute specimen: A urine specimen with creatinine and specific gravity values that 
are lower than expected for human urine.  
 
Disabling damage: Damage which precludes departure of any vehicle from the 
scene of the occurrence in its usual manner in daylight after simple repairs.  
Disabling damage includes damage to vehicles that could have been operated 
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but would have been further damaged if so operated, but does not include 
damage which can be remedied temporarily at the scene of the occurrence 
without special tools or parts, tire disablement without other damage even if no 
spare tire is available, or damage to headlights, taillights, turn signals, horn, or 
windshield wipers that makes them inoperative. 
 
Evidentiary Breath Testing Device (EBT): A device approved by the NHTSA for 
the evidential testing of breath at the 0.02 and the 0.04 alcohol concentrations, 
and appears on ODAPC’s Web page for “Approved Evidential Breath 
Measurement Devices” because it conforms with the model specifications 
available from NHTSA. 
 
Initial Drug Test: (Screening Drug Test) The test used to differentiate a negative 
specimen from one that requires further testing for drugs or drug metabolites.  
 
Initial Specimen Validity Test:  The first test used to determine if a urine 
specimen is adulterated, diluted, substituted, or invalid 
 
Invalid Result:  The result reported by an HHS-certified laboratory in accordance 
with the criteria established by the HHS Mandatory Guidelines when a positive, 
negative, adulterated, or substituted result cannot be established for a specific 
drug or specimen validity test.  
 
Laboratory:  Any U.S. laboratory certified by HHS under the National Laboratory 
Certification program as meeting standards of Subpart C of the HHS Mandatory 
Guidelines for Federal Workplace Drug Testing Programs; or, in the case of 
foreign laboratories, a laboratory approved for participation by DOT under this 
part.  
 
Limit of Detection (LOD): The lowest concentration at which a measurand can be 
identified, but (for quantitative assays) the concentration cannot be accurately 
calculated. 
 
Limit of Quantitation: For quantitative assays, the lowest concentration at which 
the identity and concentration of the measurand can be accurately established.   
 
Medical Review Officer (MRO):  A licensed physician (medical doctor or doctor of 
osteopathy) responsible for receiving laboratory results generated by the drug 
testing program who has knowledge of substance abuse disorders, and has 
appropriate medical training to interpret and evaluate an individual's confirmed 
positive test result, together with his/her medical history, and any other relevant 
bio-medical information. 
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Negative Dilute: A drug test result which is negative for the five drug/drug 
metabolites but has a specific gravity value lower than expected for human urine. 
 
Negative result: The result reported by an HHS-certified laboratory to an MRO 
when a specimen contains no drug or the concentration of the drug is less than 
the cutoff concentration for the drug or drug class and the specimen is a valid 
specimen. An alcohol concentration of less than 0.02 BAC is a negative test 
result. 
 
Non-negative test result: A urine specimen that is reported as adulterated, 
substituted, invalid, or positive for drug/drug metabolites.   
 
Oxidizing Adulterant: A substance that acts alone or in combination with other 
substances to oxidize drugs or drug metabolites to prevent the detection of the 
drug or metabolites, or affects the reagents in either the initial or confirmatory 
drug test.  
    
Performing (a safety-sensitive function):  A covered employee is considered to be 
performing a safety-sensitive function and includes any period in which he or she 
is actually performing, ready to perform, or immediately available to perform such 
functions. 
 
Positive result:  The result reported by an HHS- Certified laboratory when a 
specimen contains a drug or drug metabolite equal or greater to the cutoff 
concentrations.  
 
Prohibited drug:  Identified as marijuana, cocaine, opioids, amphetamines, or 
phencyclidine at levels above the minimum thresholds specified in 49 CFR Part 
40, as amended. 
 
Reconfirmed:  The result reported for a split specimen when the second 
laboratory is able to corroborate the original result reported for the primary 
specimen. 
 
Rejected for Testing:  The result reported by an HHS- Certified laboratory when 
no tests are performed for specimen because of a fatal flaw or a correctable flaw 
that has not been corrected.  
 
Revenue Service Vehicles: All transit vehicles that are used for passenger 
transportation service.  
 
Safety-sensitive functions: Employee duties identified as:  

(1) The operation of a transit revenue service vehicle even when the 
vehicle is not in revenue service.  
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(2) The operation of a non-revenue service vehicle by an employee when 
the operation of such a vehicle requires the driver to hold a 
Commercial Drivers License (CDL).  

(3) Maintaining a revenue service vehicle or equipment used in revenue 
service. 

(4) Controlling the movement of a revenue service vehicle and  
(5) Carrying a firearm for security purposes.   

 
Split Specimen Collection:  A collection in which the urine collected is divided into 
two separate bottles, the primary specimen (Bottle A) and the split specimen 
(Bottle B). 
 
Substance Abuse Professional (SAP): A licensed physician (medical doctor or 
doctor of osteopathy) or licensed or certified psychologist, social worker, 
employee assistance professional, state-licensed or certified marriage and family 
therapist, or drug and alcohol counselor (certified by an organization listed at 
https://www.transportation.gov/odapc/sap) with knowledge of and clinical 
experience in the diagnosis and treatment of drug and alcohol related disorders. 
 
Substituted specimen: A urine specimen with creatinine and specific gravity 
values that are so diminished or so divergent that they are not consistent with 
normal human urine. 
 
Test Refusal:   The following are considered a refusal to test if the employee: 

(1) Fail to appear for any test (except a pre-employment test) within a 
reasonable time, as determined by the employer. 

(2) Fail to remain at the testing site until the testing process is complete.  An 
employee who leaves the testing site before the testing process 
commences for a pre-employment test has not refused to test.  

(3) Fail to attempt to provide a breath or urine specimen. An employee who 
does not provide a urine or breath specimen because he or she has left 
the testing site before the testing process commenced for a pre-
employment test has not refused to test. 

(4) In the case of a directly-observed or monitored urine drug collection, fail to 
permit monitoring or observation of your provision of a specimen. 

(5) Fail to provide a sufficient quantity of urine or breath without a valid 
medical explanation. 

(6) Fail or decline to take a second test as directed by the collector or the 
employer for drug testing. 

(7) Fail to undergo a medical evaluation as required by the MRO or the 
employer's Designated Employer Representative (DER). 

(8) Fail to cooperate with any part of the testing process. 
(9) Fail to follow an observer's instructions to raise and lower clothing and turn 

around during a directly-observed test. 
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(10) Possess or wear a prosthetic or other device used to tamper with the 
collection process. 

(11) Admit to the adulteration or substitution of a specimen to the collector or 
MRO. 

(12) Refuse to sign the certification at Step 2 of the Alcohol Testing Form 
(ATF). 

(13) Fail to remain readily available following an accident. 
(14) As a covered employee, if the MRO reports that you have a verified 

adulterated or substituted test result, you have refused to take a drug 
test. 

 
Vehicle: A bus, electric bus, van, automobile, rail car, trolley car, trolley bus, or 
vessel. A public transit vehicle is a vehicle used for public transportation or for 
ancillary services. 
 
Verified negative test: A drug test result reviewed by a medical review officer and 
determined to have no evidence of prohibited drug use above the minimum cutoff 
levels established by the Department of Health and Human Services (HHS). 

 
Verified positive test: A drug test result reviewed by a medical review officer and 
determined to have evidence of prohibited drug use above the minimum cutoff 
levels specified in 49 CFR Part 40 as revised. 

 
Validity testing: The evaluation of the specimen to determine if it is consistent 
with normal human urine. Specimen validity testing will be conducted on all urine 
specimens provided for testing under DOT authority.  The purpose of validity 
testing is to determine whether certain adulterants or foreign substances were 
added to the urine, if the urine was diluted, or if the specimen was substituted. 

 
 

D. EDUCATION AND TRAINING 
 

1) Every covered employee will receive a copy of this policy and will have 
ready access to the corresponding federal regulations including 49 CFR 
Parts 655 and 40, as amended.  In addition, all covered employees will 
undergo a minimum of 60 minutes of training on the signs and symptoms 
of drug use including the effects and consequences of drug use on 
personal health, safety, and the work environment.  The training also 
includes manifestations and behavioral cues that may indicate prohibited 
drug use. 
 

2) All supervisory personnel or company officials who are in a position to 
determine employee fitness for duty will receive 60 minutes of reasonable 
suspicion training on the physical, behavioral, and performance indicators 

93



08/2019 

Drug and Alcohol Testing Policy (Zero Tolerance) Page 8 

of probable drug use and 60 minutes of additional reasonable suspicion 
training on the physical, behavioral, speech, and performance indicators of 
probable alcohol misuse.   

 
E. PROHIBITED SUBSTANCES 

 
1) Prohibited substances addressed by this policy include the following. 

 
a. Illegally Used Controlled Substance or Drugs Under the Drug-Free 

Workplace Act of 1988 any drug or any substance identified in 
Schedule I through V of Section 202 of the Controlled Substance Act 
(21 U.S.C. 812), and as further defined by 21 CFR 1300.11 through 
1300.15 is prohibited at all times in the workplace unless a legal 
prescription has been written for the substance.  This includes, but is 
not limited to: marijuana, amphetamines, opioids, phencyclidine (PCP), 
and cocaine, as well as any drug not approved for medical use by the 
U.S. Drug Enforcement Administration or the U.S. Food and Drug 
Administration.  Illegal use includes use of any illegal drug, misuse of 
legally prescribed drugs, and use of illegally obtained prescription 
drugs.  Also, the medical use of marijuana, or the use of hemp related 
products, which cause drug or drug metabolites to be present in the 
body above the minimum thresholds is a violation of this policy 
 
Federal Transit Administration drug testing regulations (49 CFR Part 
655) require that all employees covered under FTA authority be tested 
for marijuana, cocaine, amphetamines, opioids, and phencyclidine as 
described in Section H of this policy. Illegal use of these five drugs is 
prohibited at all times and thus, covered employees may be tested for 
these drugs anytime that they are on duty.  
 

b. Legal Drugs: The appropriate use of legally prescribed drugs and non-
prescription medications is not prohibited.  However, the use of any 
substance which carries a warning label that indicates that mental 
functioning, motor skills, or judgment may be adversely affected must 
be reported to a Dawson County Transit supervisor and the employee 
is required to provide a written release from his/her doctor or 
pharmacist indicating that the employee can perform his/her safety-
sensitive functions. 
 

c. Alcohol: The use of beverages containing alcohol (including any 
mouthwash, medication, food, candy) or any other substances such 
that alcohol is present in the body while performing safety-sensitive job 
functions is prohibited.   
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F. PROHIBITED CONDUCT 
 

1) All covered employees are prohibited from reporting for duty or remaining 
on duty any time there is a quantifiable presence of a prohibited drug in 
the body above the minimum thresholds defined in 49 CFR Part 40, as 
amended. 

 
2) Each covered employee is prohibited from consuming alcohol while 

performing safety-sensitive job functions or while on-call to perform safety-
sensitive job functions.  If an on-call employee has consumed alcohol, 
they must acknowledge the use of alcohol at the time that they are called 
to report for duty.  The covered employee will subsequently be relieved of 
his/her on-call responsibilities and subject to discipline for not fulfilling 
his/her on-call responsibilities.   

 
3) The Transit Department shall not permit any covered employee to perform 

or continue to perform safety-sensitive functions if it has actual knowledge 
that the employee is using alcohol  

 
4) Each covered employee is prohibited from reporting to work or remaining 

on duty requiring the performance of safety-sensitive functions while 
having an alcohol concentration of 0.04 or greater regardless of when the 
alcohol was consumed.  
 

a. An employee with a breath alcohol concentration which measures 
0.02-0.039 is not considered to have violated the USDOT-FTA drug 
and alcohol regulations, provided the employee hasn’t consumed 
the alcohol within four (4) hours of performing a safety-sensitive 
duty. However, if a safety-sensitive employee has a breath alcohol 
concentration of 0.02-0.039, USDOT-FTA regulations require the 
employee to be removed from the performance of safety-sensitive 
duties until: 

i. The employee’s alcohol concentration measures less than 
0.02; or 

ii. The start of the employee’s next regularly scheduled duty 
period, but not less than eight hours following administration 
of the test. 

 
5) No covered employee shall consume alcohol for eight (8) hours following 

involvement in an accident or until he/she submits to the post-accident 
drug/alcohol test, whichever occurs first. 

 
6) No covered employee shall consume alcohol within four (4) hours prior to 

the performance of safety-sensitive job functions. 
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7) Dawson County Transit, under its own authority, also prohibits the 

consumption of alcohol at all times the employee is on duty, or anytime 
the employee is in uniform. 

 
8) Consistent with the Drug-free Workplace Act of 1988, all Dawson County 

Transit employees are prohibited from engaging in the unlawful 
manufacture, distribution, dispensing, possession, or use of prohibited 
substances in the work place including transit system premises and transit 
vehicles. 
 
 

G. DRUG STATUTE CONVICTION 
 

Consistent with the Drug Free Workplace Act of 1998, all employees are required 
to notify the Dawson County Transit management of any criminal drug statute 
conviction for a violation occurring in the workplace within five days after such 
conviction.  Failure to comply with this provision shall result in disciplinary action 
as defined in Section Q of this policy. 

 
 

H. TESTING REQUIREMENTS 
 

1) Analytical urine drug testing and breath testing for alcohol will be 
conducted as required by 49 CFR Part 40 as amended.  All employees 
covered under FTA authority shall be subject to testing prior to performing 
safety-sensitive duty, for reasonable suspicion, following an accident, and 
random as defined in Section K, L, M, and N of this policy, and return to 
duty/follow-up. 

 
2) A drug test can be performed any time a covered employee is on duty.  A 

reasonable suspicion or random alcohol test can only be performed just 
before, during, or after the performance of a safety-sensitive job function.    
Under Dawson County Transit authority, a non-DOT alcohol test can be 
performed any time a covered employee is on duty. 
 

3) All covered employees will be subject to urine drug testing and breath 
alcohol testing as a condition of ongoing employment with Dawson County 
Transit.  Any safety-sensitive employee who refuses to comply with a 
request for testing shall be removed from duty and subject to discipline as 
defined in Section Q of this policy.  The number of employees randomly 
selected for drug/alcohol testing during the calendar year shall not be less 
than the percentage rates set each year by the FTA Administrator.  The 
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current year testing rates can be viewed online at 
https://www.transportation.gov/odapc/random-testing-rates. 
 
 
 

I. DRUG TESTING PROCEDURES 
 

1) Testing shall be conducted in a manner to assure a high degree of 
accuracy and reliability and using techniques, equipment, and laboratory 
facilities which have been approved by the U.S. Department of Health and 
Human Service (HHS).  All testing will be conducted consistent with the 
procedures set forth in 49 CFR Part 40, as amended.  The procedures will 
be performed in a private, confidential manner and every effort will be 
made to protect the employee, the integrity of the drug testing procedure, 
and the validity of the test result. 
 

2) The drugs that will be tested for include marijuana, cocaine, opioids, 
amphetamines, and phencyclidine.  After the identity of the donor is 
checked using picture identification, a urine specimen will be collected 
using the split specimen collection method described in 49 CFR Part 40, 
as amended.  Each specimen will be accompanied by a DOT Custody and 
Control Form and identified using a unique identification number that 
attributes the specimen to the correct individual.  The specimen analysis 
will be conducted at a HHS certified laboratory.  An initial drug screen and 
validity test will be conducted on the primary urine specimen.  For those 
specimens that are not negative, a confirmatory Gas 
Chromatography/Mass Spectrometry (GC/MS) test will be performed.  The 
test will be considered positive if the amounts of the drug(s) and/or its 
metabolites identified by the GC/MS test are above the minimum 
thresholds established in 49 CFR Part 40, as amended.    
 

3) The test results from the HHS certified laboratory will be reported to a 
Medical Review Officer.  A Medical Review Officer (MRO) is a licensed 
physician with detailed knowledge of substance abuse disorders and drug 
testing.  The MRO will review the test results to ensure the scientific 
validity of the test and to determine whether there is a legitimate medical 
explanation for a confirmed positive, substitute, or adulterated test result.  
The MRO will attempt to contact the employee to notify the employee of 
the non-negative laboratory result, and provide the employee with an 
opportunity to explain the confirmed laboratory test result.  The MRO will 
subsequently review the employee’s medical history/medical records as 
appropriate to determine whether there is a legitimate medical explanation 
for a non-negative laboratory result.  If no legitimate medical explanation is 
found, the test will be verified positive or refusal to test and reported to 
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Dawson County Transit.  If a legitimate explanation is found, the MRO will 
report the test result as negative.  

 
4) If the test is invalid without a medical explanation, a retest will be 

conducted under direct observation.  Employees do not have access to a 
test of their split specimen following an invalid result.  
 

5) Any covered employee who questions the results of a required drug test 
under paragraphs L through P of this policy may request that the split 
sample be tested.  The split sample test must be conducted at a second 
HHS-certified laboratory.  The test must be conducted on the split sample 
that was provided by the employee at the same time as the primary 
sample.  The method of collecting, storing, and testing the split sample will 
be consistent with the procedures set forth in 49 CFR Part 40, as 
amended.  The employee's request for a split sample test must be made 
to the Medical Review Officer within 72 hours of notice of the original 
sample verified test result.  Requests after 72 hours will only be accepted 
at the discretion of the MRO if the delay was due to documentable facts 
that were beyond the control of the employee.  Dawson County Transit will 
ensure that the cost for the split specimen analysis is covered in order for 
a timely analysis of the sample, however Dawson County Transit will seek 
reimbursement for the split sample test from the employee.  
 

6) If the analysis of the split specimen fails to confirm the presence of the 
drug(s) detected in the primary specimen, if the split specimen is not able 
to be analyzed, or if the results of the split specimen are not scientifically 
adequate, the MRO will declare the original test to be canceled.   
 

7) The split specimen will be stored at the initial laboratory until the analysis 
of the primary specimen is completed.  If the primary specimen is 
negative, the split will be discarded.  If the primary specimen is positive, it 
will be retained in frozen storage for one year and the split specimen will 
also be retained for one year. If the primary is positive, the primary and the 
split will be retained for longer than one year for testing if so requested by 
the employee through the Medical Review Officer, or by the employer, by 
the MRO, or by the relevant DOT agency.   
 

8) Observed collections 
 

a. Consistent with 49 CFR Part 40, as amended, collection under 
direct observation (by a person of the same gender) with no 
advance notice will occur if: 
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i. The laboratory reports to the MRO that a specimen is invalid, 
and the MRO reports to Dawson County Transit that there 
was not an adequate medical explanation for the result;  

 
ii. The MRO reports to Dawson County Transit that the original 

positive, adulterated, or substituted test result had to be 
cancelled because the test of the split specimen could not be 
performed; 
 

iii. The laboratory reported to the MRO that the specimen was 
negative-dilute with a creatinine concentration greater than 
or equal to 2 mg/dL but less than or equal to 5 mg/dL, and 
the MRO reported the specimen as negative-dilute and that 
a second collection must take place under direct observation 
(see §40.197(b)(1)).  

 
iv. The collector observes materials brought to the collection 

site or the employee's conduct clearly indicates an attempt to 
tamper with a specimen; 

 
v. The temperature on the original specimen was out of range; 

 
vi. Anytime the employee is directed to provide another 

specimen because the original specimen appeared to have 
been tampered with.  
 

vii. All follow-up-tests; or 
 

viii. All return-to-duty tests  
 

 
J. ALCOHOL TESTING PROCEDURES 

 
1) Tests for breath alcohol concentration will be conducted utilizing a 

National Highway Traffic Safety Administration (NHTSA)-approved 
Evidential Breath Testing device (EBT) operated by a trained Breath 
Alcohol Technician (BAT). A list of approved EBTs can be found on 
ODAPC’s Web page for “Approved Evidential Breath Measurement 
Devices”. Alcohol screening tests may be performed using a non-
evidential testing device (alcohol screening device (ASD)) which is also 
approved by NHTSA. A list of approved ASDs can be found on ODAPC’s 
Web page for “Approved Screening Devices to Measure Alcohol in Bodily 
Fluids”. If the initial test indicates an alcohol concentration of 0.02 or 
greater, a second test will be performed to confirm the results of the initial 
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test.   The confirmatory test must occur on an EBT.  The confirmatory test 
will be conducted no sooner than fifteen minutes after the completion of 
the initial test.  The confirmatory test will be performed using a NHTSA-
approved EBT operated by a trained BAT.  The EBT will identify each test 
by a unique sequential identification number.  This number, time, and unit 
identifier will be provided on each EBT printout.  The EBT printout, along 
with an approved alcohol testing form, will be used to document the test, 
the subsequent results, and to attribute the test to the correct employee.  
The test will be performed in a private, confidential manner as required by 
49 CFR Part 40, as amended.  The procedure will be followed as 
prescribed to protect the employee and to maintain the integrity of the 
alcohol testing procedures and validity of the test result.   

 
2) A confirmed alcohol concentration of 0.04 or greater will be considered a 

positive alcohol test and in violation of this policy.  The consequences of a 
positive alcohol test are described in Section Q. of this policy.  Even 
though an employee who has a confirmed alcohol concentration of 0.02 to 
0.039 is not considered positive, the employee shall still be removed from 
duty for at least eight hours or for the duration of the work day whichever 
is longer and will be subject to the consequences described in Section Q 
of this policy.  An alcohol concentration of less than 0.02 will be 
considered a negative test. 

 
3) Dawson County Transit affirms the need to protect individual dignity, 

privacy, and confidentiality throughout the testing process.  If at any time 
the integrity of the testing procedures or the validity of the test results is 
compromised, the test will be canceled.  Minor inconsistencies or 
procedural flaws that do not impact the test result will not result in a 
cancelled test. 

 
4) The alcohol testing form (ATF) required by 49 CFR Part 40 as amended, 

shall be used for all FTA required testing.  Failure of an employee to sign 
step 2 of the ATF will be considered a refusal to submit to testing. 

 
 
K. PRE-EMPLOYMENT TESTING 

 
1) All applicants for covered transit positions shall undergo urine drug testing 

prior to performance of a safety-sensitive function. 
   

a. All offers of employment for covered positions shall be extended 
conditional upon the applicant passing a drug test. An applicant will 
not be allowed to perform safety-sensitive functions unless the 
applicant takes a drug test with verified negative results. 
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b. An employee shall not be placed, transferred or promoted into a 

position covered under FTA authority or company authority until the 
employee takes a drug test with verified negative results. 

  
c. If an applicant fails a pre-employment drug test, the conditional 

offer of employment shall be rescinded and the applicant will be 
provided with a list of at least two (2) USDOT qualified Substance 
Abuse Professionals.  Failure of a pre-employment drug test will 
disqualify an applicant for employment for a period of at least one 
year.   Before being considered for future employment the applicant 
must provide the employer proof of having successfully completed 
a referral, evaluation and treatment plan as described in section 
655.62 of subpart G.  The cost for the assessment and any 
subsequent treatment will be the sole responsibility of the applicant. 

 
d. When an employee being placed, transferred, or promoted from a 

non-covered position to a position covered under FTA authority or 
company authority submits a drug test with a verified positive result, 
the employee shall be subject to disciplinary action in accordance 
with Section Q herein. 

 
e. If a pre-employment test is canceled, Dawson County Transit will 

require the applicant to take and pass another pre-employment 
drug test. 

 
f. In instances where a FTA covered employee does not perform a 

safety-sensitive function for a period of 90 consecutive days or 
more regardless of reason, and during that period is not in the 
random testing pool the employee will be required to take a pre-
employment drug test under 49 CFR Part 655 and have negative 
test results prior to the conduct of safety-sensitive job functions. 

 
g. Following a negative dilute the employee will be required to 

undergo another test.  Should this second test result in a negative 
dilute result, the test will be considered a negative and no additional 
testing will be required unless directed to do so by the MRO.  

 
h. Applicants are required (even if ultimately not hired) to provide 

Dawson County Transit with signed written releases requesting 
USDOT drug and alcohol records from all previous, USDOT-
covered, employers that the applicant has worked for within the last 
two years. Failure to do so will result in the employment offer being 
rescinded. Dawson County Transit is required to ask all applicants 
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(even if ultimately not hired) if they have tested positive or refused 
to test on a pre-employment test for a USDOT covered employer 
within the last two years. If the applicant has tested positive or 
refused to test on a pre-employment test for a USDOT covered 
employer, the applicant must provide Dawson County Transit proof 
of having successfully completed a referral, evaluation and 
treatment plan as described in section 655.62 of subpart G. 

 
 
L. REASONABLE SUSPICION TESTING 

 
1) All Dawson County Transit FTA covered employees will be subject to a 

reasonable suspicion drug and/or alcohol test when the employer has 
reasonable suspicion to believe that the covered employee has used a 
prohibited drug and/or engaged in alcohol misuse.  Reasonable suspicion 
shall mean that there is objective evidence, based upon specific, 
contemporaneous, articulable observations of the employee's appearance, 
behavior, speech or body odor that are consistent with possible drug use 
and/or alcohol misuse.  Reasonable suspicion referrals must be made by 
one or more supervisors who are trained to detect the signs and 
symptoms of drug and alcohol use, and who reasonably concludes that an 
employee may be adversely affected or impaired in his/her work 
performance due to possible prohibited substance abuse or alcohol 
misuse.  A reasonable suspicion alcohol test can only be conducted just 
before, during, or just after the performance of a safety-sensitive job 
function.  However, under Dawson County Transit’s authority, a non-DOT 
reasonable suspicion alcohol test may be performed any time the covered 
employee is on duty.  A reasonable suspicion drug test can be performed 
any time the covered employee is on duty.  
 

2) Dawson County Transit shall be responsible for transporting the employee 
to the testing site.  Supervisors should avoid placing themselves and/or 
others into a situation which might endanger the physical safety of those 
present.  The employee shall be placed on administrative leave pending 
disciplinary action described in Section Q of this policy.  An employee who 
refuses an instruction to submit to a drug/alcohol test shall not be 
permitted to finish his or her shift and shall immediately be placed on 
administrative leave pending disciplinary action as specified in Section Q 
of this policy. 
 

3) A written record of the observations which led to a drug/alcohol test based 
on reasonable suspicion shall be prepared and signed by the supervisor 
making the observation.  This written record shall be submitted to Dawson 
County transit.  
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4) When there are no specific, contemporaneous, articulable objective facts 

that indicate current drug or alcohol use, but the employee (who is not 
already a participant in a treatment program) admits the abuse of alcohol 
or other substances to a supervisor in his/her chain of command, the 
employee shall be referred for assessment and treatment consistent with 
Section Q of this policy.  Dawson County Transit shall place the employee 
on administrative leave in accordance with the provisions set forth under 
Section Q of this policy.  Testing in this circumstance would be performed 
under the direct authority of Dawson County Transit.  Since the 
employee self-referred to management, testing under this 
circumstance would not be considered a violation of this policy or a 
positive test result under Federal authority.  However, self-referral 
does not exempt the covered employee from testing under Federal 
authority as specified in Sections L through N of this policy or the 
associated consequences as specified in Section Q.  
 
 

M. POST-ACCIDENT TESTING 
 

1) FATAL ACCIDENTS – A covered employee will be required to undergo 
urine and breath testing if they are involved in an accident with a transit 
vehicle, whether or not the vehicle is in revenue service at the time of the 
accident, that results in a fatality.  This includes all surviving covered 
employees that are operating the vehicle at the time of the accident and 
any other whose performance could have contributed to the accident, as 
determined by the employer using the best information available at the 
time of the decision. 
 

2) NON-FATAL ACCIDENTS - A post-accident test of the employee 
operating the public transportation vehicle will be conducted if an accident 
occurs and at least one of the following conditions is met: 
 

a. The accident results in injuries requiring immediate medical 
treatment away from the scene, and the covered employee may 
have contributed to the accident. 

b. One or more vehicles incurs disabling damage as a result of the 
occurrence and must be transported away from the scene, and the 
covered employee may have contributed to the accident 

 
In addition, any other covered employee whose performance could have 
contributed to the accident, as determined by the employer using the best 
information available at the time of the decision, will be tested. 
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As soon as practicable following an accident, as defined in this policy, the 
transit supervisor investigating the accident will notify the transit employee 
operating the transit vehicle and all other covered employees whose 
performance could have contributed to the accident of the need for the test.  
The supervisor will make the determination using the best information available 
at the time of the decision. 
 
The appropriate transit supervisor shall ensure that an employee, required to 
be tested under this section, is tested as soon as practicable, but no longer 
than eight (8) hours of the accident for alcohol, and no longer than 32 hours for 
drugs.  If an alcohol test is not performed within two hours of the accident, the 
Supervisor will document the reason(s) for the delay.  If the alcohol test is not 
conducted within (8) eight hours, or the drug test within 32 hours, attempts to 
conduct the test must cease and the reasons for the failure to test documented. 
 
Any covered employee involved in an accident must refrain from alcohol use for 
eight (8) hours following the accident, or until he/she undergoes a post-accident 
alcohol test.   
 
An employee who is subject to post-accident testing who fails to remain readily 
available for such testing, including notifying a supervisor of his or her location 
if he or she leaves the scene of the accident prior to submission to such test, 
may be deemed to have refused to submit to testing. 
 
Nothing in this section shall be construed to require the delay of necessary 
medical attention for the injured following an accident, or to prohibit an 
employee from leaving the scene of an accident for the period necessary to 
obtain assistance in responding to the accident, or to obtain necessary 
emergency medical care. 
 
In the rare event that Dawson County Transit is unable to perform an FTA drug 
and alcohol test (i.e., employee is unconscious, employee is detained by law 
enforcement agency), Dawson County Transit may use drug and alcohol post-
accident test results administered by local law enforcement officials in lieu of 
the FTA test.  The local law enforcement officials must have independent 
authority for the test and the employer must obtain the results in conformance 
with local law. 

 
 
N. RANDOM TESTING 

 
1) All covered employees will be subjected to random, unannounced testing.  

The selection of employees shall be made by a scientifically valid method 
of randomly generating an employee identifier from the appropriate pool of 
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safety-sensitive employees.  Employees who may be covered under 
company authority will be selected from a pool of non-DOT-covered 
employees. 

 
2) The dates for administering unannounced testing of randomly selected 

employees shall be spread reasonably throughout the calendar year, day 
of the week and hours of the day. 

 
3) The number of employees randomly selected for drug/alcohol testing 

during the calendar year shall be not less than the percentage rates set 
each year by the FTA administrator.  The current year testing rates can be 
viewed online at https://www.transportation.gov/odapc/random-testing-
rates. 
 

4) Each covered employee shall be in a pool from which the random 
selection is made.  Each covered employee in the pool shall have an 
equal chance of selection each time the selections are made.  Employees 
will remain in the pool and subject to selection, whether or not the 
employee has been previously tested.  There is no discretion on the part 
of management in the selection. 

 
5) Covered transit employees that fall under the Federal Transit 

Administration regulations will be included in one random pool maintained 
separately from the testing pool of non-safety-sensitive employees that 
are included solely under Dawson County Transit authority. 

 
6) Random tests can be conducted at any time during an employee’s shift for 

drug testing.  Alcohol random tests can only be performed just before, 
during, or just after the performance of a safety sensitive duty. However, 
under Dawson County Transit’s authority, a non-DOT random alcohol test 
may be performed any time the covered employee is on duty. Testing can 
occur during the beginning, middle, or end of an employee’s shift. 

 
7) Employees are required to proceed immediately to the collection site upon 

notification of their random selection. 
 
 
O. RETURN-TO-DUTY TESTING 

 
Dawson County Transit will terminate the employment of any employee that tests 
positive or refuses a test as specified in section Q of this policy.  However, in the 
rare event an employee is reinstated with court order or other action beyond the 
control of the transit system, the employee must complete the return-to-duty 
process prior to the performance of safety-sensitive functions.  All covered 
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employees who previously tested positive on a drug or alcohol test or refused a 
test, must test negative for drugs, alcohol (below 0.02 for alcohol), or both and be 
evaluated and released by the Substance Abuse Professional before returning to 
work.  For an initial positive drug test a Return-to-Duty drug test is required and 
an alcohol test is allowed.  For an initial positive alcohol test a Return-to-Duty 
alcohol test is required and a drug test is allowed.  Following the initial 
assessment, the SAP will recommend a course of rehabilitation unique to the 
individual.   The SAP will recommend the return-to-duty test only when the 
employee has successfully completed the treatment requirement and is known to 
be drug and alcohol-free and there are no undue concerns for public safety. 

 
 

P. FOLLOW-UP TESTING 
 

Covered employees that have returned to duty following a positive or refused  
test will be required to undergo frequent, unannounced drug and/or alcohol 
testing following their return-to-duty test.  The follow-up testing will be performed 
for a period of one to five years with a minimum of six tests to be performed the 
first year.  The frequency and duration of the follow-up tests (beyond the 
minimums) will be determined by the SAP reflecting the SAP’s assessment of the 
employee’s unique situation and recovery progress.  Follow-up testing should be 
frequent enough to deter and/or detect a relapse.  Follow-up testing is separate 
and in addition to the random, post-accident, reasonable suspicion and return-to-
duty testing.  
 
In the instance of a self-referral or a management referral, the employee will be 
subject to non-USDOT follow-up tests and follow-up testing plans modeled using 
the process described in 49 CFR Part 40. However, all non-USDOT follow-up 
tests and all paperwork associated with an employee’s return-to-work agreement 
that was not precipitated by a positive test result (or refusal to test) does not 
constitute a violation of the Federal regulations will be conducted under company 
authority and will be performed using non-DOT testing forms. 
 
 
Q. RESULT OF DRUG/ALCOHOL TEST 

 
1) Any covered employee that has a verified positive drug or alcohol test, or 

test refusal, will be removed from his/her safety-sensitive position, 
informed of educational and rehabilitation programs available, and will be 
provided with a list of at least two (2) USDOT qualified Substance Abuse 
Professionals (SAP) for assessment, and will be terminated.   
 

2) Following a negative dilute the employee will be required to undergo 
another test.  Should this second test result in a negative dilute result, the 
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test will be considered a negative and no additional testing will be required 
unless directed to do so by the MRO.  

 
3) Refusal to submit to a drug/alcohol test shall be considered equivalent to a 

positive test result and a direct act of insubordination and shall result in 
termination and referral to a list of USDOT qualified SAPs.  A test refusal 
includes the following circumstances: 

a. Fail to appear for any test (except a pre-employment test) within a 
reasonable time, as determined by the employer. 

b. Fail to remain at the testing site until the testing process is 
complete.  An employee who leaves the testing site before the 
testing process commences for a pre-employment test has not 
refused to test.  

c. Fail to attempt to provide a breath or urine specimen. An employee 
who does not provide a urine or breath specimen because he or 
she has left the testing site before the testing process commenced 
for a pre-employment test has not refused to test. 

d. In the case of a directly-observed or monitored urine drug 
collection, fail to permit monitoring or observation of your provision 
of a specimen. 

e. Fail to provide a sufficient quantity of urine or breath without a valid 
medical explanation. 

f. Fail or decline to take a second test as directed by the collector or 
the employer for drug testing. 

g. Fail to undergo a medical evaluation as required by the MRO or the 
employer's Designated Employer Representative (DER). 

h. Fail to cooperate with any part of the testing process. 
i. Fail to follow an observer's instructions to raise and lower clothing 

and turn around during a directly-observed test. 
j. Possess or wear a prosthetic or other device used to tamper with 

the collection process. 
k. Admit to the adulteration or substitution of a specimen to the 

collector or MRO. 
l. Refuse to sign the certification at Step 2 of the Alcohol Testing 

Form (ATF). 
m. Fail to remain readily available following an accident. 

 
As a covered employee, if the MRO reports that you have a verified 
adulterated or substituted test result, you have refused to take a drug test. 

 

4) An alcohol test result of 0.02 to  0.039 BAC shall result in the removal of 
the employee from duty for eight hours or the remainder or the work day 
whichever is longer.  The employee will not be allowed to return to safety-
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sensitive duty for his/her next shift until he/she submits to a NONDOT 
alcohol test with a result of less than 0.02 BAC.    
 

5) In the instance of a self-referral or a management referral, disciplinary 
action against the employee shall include: 

 
a. Mandatory referral for an assessment by an employer approved 

counseling professional for assessment, formulation of a treatment 
plan, and execution of a return to work agreement; 

b. Failure to execute, or remain compliant with the return-to-work 
agreement shall result in termination from Dawson County Transit 
employment. 

i. Compliance with the return-to-work agreement means that 
the employee has submitted to a drug/alcohol test 
immediately prior to returning to work; the result of that test 
is negative; the employee is cooperating with his/her 
recommended treatment program; and, the employee has 
agreed to periodic unannounced follow-up testing as 
described  in Section P of this policy; however, all follow-up 
testing performed as part of a return-to-work agreement 
required under section Q of this policy is under the sole 
authority of Dawson County Transit and will be performed 
using non-DOT testing forms. 

c. Refusal to submit to a periodic unannounced follow-up drug/alcohol 
test shall be considered a direct act of insubordination and shall 
result in termination.  All tests conducted as part of the return to 
work agreement will be conducted under company authority 
and will be performed using non-DOT testing forms. 

d. A self-referral or management referral to the employer's 
counseling professional that was not precipitated by a positive 
test result does not constitute a violation of the Federal 
regulations and will not be considered as a positive test result 
in relation to the progressive discipline defined in Section Q of 
this policy. 

e. Periodic unannounced follow-up drug/alcohol testing conducted as 
a result of a self-referral or management referral which results in a 
verified positive shall be considered a positive test result in relation 
to the progressive discipline defined in Section Q of this policy. 

f. A Voluntary Referral does not shield an employee from disciplinary 
action or guarantee employment with Dawson County Transit. 

g. A Voluntary Referral does not shield an employee from the 
requirement to comply with drug and alcohol testing. 
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6) Failure of an employee to report within five days a criminal drug statute 
conviction for a violation occurring in the workplace shall result in 
termination. 

 
R. GRIEVANCE AND APPEAL 

 
The consequences specified by 49 CFR Part 40.149 (c) for a positive test or test 
refusal is not subject to arbitration. 

 
 
S. PROPER APPLICATION OF THE POLICY 

 
Dawson County Transit is dedicated to assuring fair and equitable application of 
this substance abuse policy.  Therefore, supervisors/managers are required to 
use and apply all aspects of this policy in an unbiased and impartial manner.  
Any supervisor/manager who knowingly disregards the requirements of this 
policy, or who is found to deliberately misuse the policy in regard to subordinates, 
shall be subject to disciplinary action, up to and including termination.  

 
 
T. INFORMATION DISCLOSURE 

 
1) Drug/alcohol testing records shall be maintained by the Dawson County 

Drug and Alcohol Program Manager and, except as provided below or by 
law, the results of any drug/alcohol test shall not be disclosed without 
express written consent of the tested employee. 
 

2) The employee, upon written request, is entitled to obtain copies of any 
records pertaining to their use of prohibited drugs or misuse of alcohol 
including any drug or alcohol testing records.  Covered employees have 
the right to gain access to any pertinent records such as equipment 
calibration records, and records of laboratory certifications.  Employees 
may not have access to SAP follow-up testing plans.  

 
3) Records of a verified positive drug/alcohol test result shall be released to 

the Drug and Alcohol Program Manager, and other transit system 
management personnel on a need to know basis. 

 
4) Records will be released to a subsequent employer only upon receipt of a 

written request from the employee. 
 

5) Records of an employee's drug/alcohol tests shall be released to the 
adjudicator in a grievance, lawsuit, or other proceeding initiated by or on 
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behalf of the tested individual arising from the results of the drug/alcohol 
test.  The records will be released to the decision maker in the proceeding.   
 

6) Records will be released to the National Transportation Safety Board 
during an accident investigation. 

 
7) Information will be released in a criminal or civil action resulting from an 

employee’s performance of safety-sensitive duties, in which a court of 
competent jurisdiction determines that the drug or alcohol test information 
is relevant to the case and issues an order to the employer to release the 
information.  The employer will release the information to the decision 
maker in the proceeding with a binding stipulation that it will only be 
released to parties of the proceeding. 

 
8) Records will be released to the DOT or any DOT agency with regulatory 

authority over the employer or any of its employees. 
 

9) Records will be released if requested by a Federal, state or local safety 
agency with regulatory authority over Dawson County Transit or the 
employee. 

 
10)   If a party seeks a court order to release a specimen or part of a 

specimen contrary to any provision of Part 40 as amended, necessary 
legal steps to contest the issuance of the order will be taken 

 
11)   In cases of a contractor or sub-recipient of a state department of 

transportation, records will be released when requested by such agencies 
that must certify compliance with the regulation to the FTA.  
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This Policy was adopted by the Dawson County Board of Commissioners on 
[August 15, 2019]. 
 
 
 
 
APPROVE:                                                 ATTEST: 
 
 
 
             
Billy Thurmond, Chairman                             Kristen Cloud, County Clerk 
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Attachment A 
 

Job Title   Job Duties   Testing Authority 
 

Director       Director of Transit    FTA 
Coordinator    Supervision of Drivers   FTA 
Driver        Operation of Transit Vehicle  FTA 
DAPM      Drug & Alcohol Program Mgr  FTA 
Maintenance      Fleet Maintenance                 FTA 
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Attachment B Contacts 
 
Any questions regarding this policy or any other aspect of the substance abuse 
policy should be directed to the following individual(s). 

 
Dawson County Transit Drug and Alcohol Program Manager 
Name:  Lisa Green   
Title: HR Director     
Address: 25 Justice Way, Suite 2233, Dawsonville, GA 30534       
Telephone Number:  706-344-3500  
 
Medical Review Officer  
Name:  Donald Freedman, M.D.   
Title: Medical Review Officer    
Address: P.O. Box 551051 
4237 Salisbury #312, Jacksonville, FL 32255  
Telephone Number: 904-332-0472 
 
Substance Abuse Professional 
Name:  Tom L. Watkins    
Title: Substance Abuse Professional    
Address: P.O. Box 2323, Gainesville, GA 30503    
Telephone Number:   404-463-4166 
 
HHS Certified Laboratory Primary Specimen 
Name:   Russell Medical    
Address:  4355 Browns Bridge Rd., Cumming, GA 30041    
Telephone Number: 770-771-5050 
 
Breath Alcohol Test 
Name:   Russell Medical    
Address:  4355 Browns Bridge Rd., Cumming, GA 30041    
Telephone Number: 770-771-5050 
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Item Attachment Documents: 

 

4. Consideration of Title VI Plan for Transit 

  

114



 
DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Services/Transit     Work Session: 8-1-2019 
 
Prepared By: Dawn Pruett      Voting Session:8-15-2019 
 
Presenter: Dawn Pruett      Public Hearing:  Yes       NoX 
 
Agenda Item Title: Approval of Title VI Plan 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:   Not Applicable: X Budgeted: Yes   No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:      

 
Department Head Authorization: Dawn Pruett     Date: 7-23-19  

Finance Dept. Authorization:            Date:       

County Manager Authorization: DH        Date:7/25/19 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

GDOT requires approval of Title VI Plan by the BOC when regulations are changed.   

Title VI plan has been updated and ready for approval with minor changes.  
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Dawson County Board of Commissioners 

 

 

 

Title VI Plan 

Date Adopted: August 15, 2019 

Effective:  August 15, 2019 thru 2021 
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Title VI Plan Activity Log 

Date Activity 
(Review/Update/Addendum/ 

Adoption/Distribution) 

Concerned Person 
(Signature) 

Remarks 

05/16/2018 Update D. Yarbrough  

07/03/2018 Adoption Dawson Co. BOC  

02/05/2015 Adoption Dawson Co. BOC  

08/15/2019 Adoption  Dawson Co. BOC  
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1.0 Title VI/Nondiscrimination Policy Statement and Management 
Commitment to Title VI Plan 

 
 
Dawson County Transit assures the Georgia Department of Transportation that no person shall on the 

basis of race, color, national origin, age, disability, family or religious status, as provided by Title VI of the 

Civil Rights Act of 1964, Federal Transit Laws, 49 CFR Part 21 Unlawful Discrimination, 

Nondiscrimination In Federally-Assisted Programs Of The Department Of Transportation and as per 

written guidance under FTA Circular 4702.1B, dated October 2012,  be excluded from participation in, 

denied the benefits of, or be otherwise subjected to discrimination or retaliation under any program or 

activity undertaken by the agency.  

Dawson County Transit further agrees to the following responsibilities with respect to its programs and 

activities: 

1. Designate a Title VI Liaison that has a responsible position within the organization and access to the 

recipient’s Chief Executive Officer or authorized representative.  

2. Issue a policy statement signed by the Executive Director or authorized representative, which expresses 

its commitment to the nondiscrimination provisions of Title VI. The policy statement shall be circulated 

throughout the Recipient’s organization and to the general public. Such information shall be published 

where appropriate in language other than English.  

3. Insert the clauses of Section 4.5 of this plan into every contract subject to the Acts and the Regulations.  

4. Develop a complaint process and attempt to resolve complaints of discrimination against Dawson County 

Transit.  

5. Participate in training offered on the Title VI and other nondiscrimination requirements. 

6. If reviewed by GDOT or any other state or federal regulatory agency, take affirmative actions to correct 

any deficiencies found within a reasonable time period, not to exceed ninety (90) days. 

7. Have a process to collect racial and ethnic data on persons impacted by the agency’s programs. 

8. Submit the information required by FTA Circular 4702.1B to the GDOT. (refer to Appendix A of this plan) 

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal funds, 

grants, loans, contracts, properties, discounts or other federal financial assistance under all programs 

and activities and is binding. The person whose signature appears below is authorized to sign this 

assurance on behalf of the agency.  

Signature: 

Printed Name: 
Executive Director/Signatory Authority, Your Transit System, Date: Month/Day/Year 

49 CFR Part 21.7(a): Every application for Federal financial assistance to which this part applies shall 

contain, or be accompanied by, an assurance that the program will be conducted or the facility 

operated in compliance with all requirements imposed or pursuant to [49 CFR Part 21].  
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2.0 Introduction & Description of Services 

Dawson County submits this Title VI Plan in compliance with Title VI of the Civil Rights Act of 1964, 49 

CFR Part 21, and the guidelines of FTA Circular 4702.1B, published October 1, 2012.  

Dawson County Transit is a sub-recipient of FTA funds and provides service in Dawson County. A 

description of the current Dawson County Transit system is included in Appendix B.  

Title VI Liaison 

Dawn Pruett- Dawson County Transit Director 

Dawson County Board of Commissioners 

706-344-3700 

201 Recreation Rd. 

Dawsonville, GA 30534 

Alternate Title VI Contact 

Lisa Green - Director of Human Resources 

Dawson County Board of Commissioners 

706-344-3501 

25 Justice Way, Suite 2233 

Dawsonville, GA 30534 

Dawson County Transit must designate a liaison for Title VI issues and complaints within the 

organization. The liaison is the focal point for Title VI implementation and monitoring of activities 

receiving federal financial assistance. Key responsibilities of the Title VI Liaison include: 

 Maintain knowledge of Title VI requirements.  

 Attend training on Title VI and other nondiscrimination authorities when offered by GDOT or 

any other regulatory agency. 

 Disseminate Title VI information to the public including in languages other than English, when 

necessary. 

 Develop a process to collect data related to race, gender and national origin of service area 

population to ensure low income, minorities, and other underserved groups are included and 

not discriminated against. 

 Implement procedures for the prompt processing of Title VI complaints. 
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FTA Circular 4702.1B, Chapter III, Paragraph 3: Entities applying for FTA funding for the first time 

shall provide information regarding their Title VI compliance history if they have previously received 

funding from another Federal agency. 

 

2.1 First Time Applicant Requirements 

 

Dawson County Transit is not a first time applicant for FTA/GDOT funding. The following is a summary of 

Dawson County Transit’s current and pending federal and state funding.  

Current and Pending FTA Funding 

None 

Current and Pending GDOT Funding 

1. FY 2019 GDOT 5311 Program, 07/01/2018-06/30/2019, $112,185.00  

2. FY 2020  GDOT 5311 Program, 07/01/2019-06/30-2020, $132, 747.00 

Current and Pending Federal Funding (non-FTA) 

None 

Current and Pending State Funding (non-GDOT) 

1. Deanna Specialty Transportation Inc. – FY 2019 Coordinating Transportation, 07/01/2017-

06/30/2018- reimbursement basis (budgeted approximately $35,000), current 

GDOT conducted a Risk Assessment of Dawson County within the last three years and no deficiencies 

were found in the Dawson County VI Program.  
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2.2 Annual Certifications and Assurances 

In accordance with 49 CFR Section 21.7(a), every application for financial assistance from FTA must be 

accompanied by an assurance that the applicant will carry out the program in compliance with Title VI 

regulations. This requirement shall be fulfilled when the applicant/recipient submits its annual 

certifications and assurances. Primary recipients will collect Title VI assurances from sub-recipients prior 

to passing through FTA funds.  

Dawson County Transit will remain in compliance with this requirement by annual submission of 

certifications and assurances as required by the Georgia Department of Transportation.  

2.3 Title VI Plan Concurrence and Adoption 

This Title VI Plan received GDOT concurrence on July 17, 2019. The Plan was approved and adopted by 

the Dawson County Board of Commissioners during a meeting held on August 15, 2019. A copy of the 

meeting minutes and GDOT concurrence letter is included in Appendix C of this Plan.  
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FTA Circular 4702.1B, Chapter III, Paragraph 5: Title 49 CFR 21.9(d) requires recipients to provide 

information to the public regarding the recipient’s obligations under DOT’s Title VI regulations and 

apprise members of the public of the protections against discrimination afforded to them by Title VI.  

 

3.0 Title VI Notice to the Public 

 

3.1 Notice to Public 

Recipients must notify the public of its rights under Title VI and include the notice and where it is posted 

in the Title VI Plan. The notice must include: 

 A statement that the agency operates programs without regard to race, color and national origin 

 A description of the procedures members of the public should follow in order to request additional 

information on the grantee’s nondiscrimination obligations 

 A description of the procedure members of the public should follow in order to file a discrimination 

complaint against the grantee 

A sample of the notice is included in Appendix D of this Plan. The sample notice should be translated 

into other languages, as necessary. 

3.2 Notice Posting Locations 

The Notice to Public will be posted at many locations to apprise the public of Dawson County Transit’s 

obligations under Title VI and to inform them of the protections afforded them under Title VI. At a 

minimum, the notice will be posted in public areas of Dawson County Transit’s office(s) including the 

reception desk and meeting rooms, and on the Dawson County Government website at 

www.dawsoncounty.org    Additionally, Dawson County Transit will post the notice at stations, stops and 

on transit vehicles.  

A sample version of this notice is included in Appendix D of this Plan along with any translated versions 

of the notice, as necessary.  
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FTA Circular 4702.1B, Chapter III, Paragraph 6: All recipients shall develop procedures for 

investigating and tracking Title VI complaints filed aginst them and make their procedures for filing a 

complaint available to member of the public.   

 

4.0 Title VI Procedures and Compliance  

 

4.1 Complaint Procedure 

Any person who believes he or she has been discriminated against on the basis of race, color or national 

origin by Dawson County Transit may file a Title VI complaint by completing and submitting the agency’s 

Title VI Complaint Form (refer to Appendix E). Dawson County Transit investigates complaints received 

no more than 180 days after the alleged incident. Dawson County Transit will process complaints that 

are complete.  

Once the complaint is received, Dawson County Transit will review it to determine if our office has 

jurisdiction. The complainant will receive an acknowledgement letter informing him/her whether the 

complaint will be investigated by our office.  

Dawson County Transit has ninety (90) days to investigate the complaint. If more information is needed 

to resolve the case, Dawson County Transit may contact the complainant. The complainant has ten (10) 

business days from the date of the letter to send requested information to the investigator assigned to 

the case. If the investigator is not contacted by the complainant or does not receive the additional 

information within ten (10) business days, Dawson County Transit can administratively close the case. A 

case can also be administratively closed if the complainant no longer wishes to pursue their case.  

After the investigator reviews the complaint, she/he will issue one of two letters to the complainant: a 

closure letter or a letter of finding (LOF). A closure letter summarizes the allegations and states that 

there was not a Title VI violation and that the case will be closed. A LOF summarizes the allegations and 

the interviews regarding the alleged incident, and explains whether any disciplinary action, additional 

training of the staff member or other action will occur. If the complainant wishes to appeal the decision, 

she/he has seven (7) days to do so from the time he/she receives the closure letter or the LOF.  

The complaint procedure will be made available to the public the Dawson County Government website 

www.dawsoncounty.org  

4.2 Complaint Form 

A copy of the complaint form in English and Spanish is provided in Appendix E and on Dawson County 

Government’s website (www.dawsoncounty.org).  
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4.3 Record Retention and Reporting Policy  

FTA requires that all direct and primary recipients (GDOT) document their compliance by submitting a 

Title VI Plan to their FTA regional civil rights officer once every three (3) years. Dawson County Transit 

will submit Title VI Plans to GDOT for concurrence on an annual basis or any time a major change in the 

Plan occurs.  

Compliance records and all Title VI related documents will be retained for a minimum of three (3) years 

and reported to the primary recipient (GDOT) annually.  

4.4 Sub-recipient Assistance and Monitoring 

Dawson County Transit does not have any sub-recipients to provide monitoring and assistance to. As a 

sub-recipient to GDOT, Dawson County Transit utilizes the sub-recipient assistance and monitoring 

provided by GDOT, as needed.  In the future, if Your Transit System has sub-recipients, it will provide 

assistance and monitoring as required by FTA Circular 4702.1B. ] 

4.5 Sub recipients and Subcontractors  

Dawson County Transit is responsible for ensuring that subcontractors (TPOs) are in compliance with 

Title VI requirements. Sub recipients may not discriminate in the selection and retention of any 

subcontractors. Subcontractors also may not discriminate in the selection and retention of any 

subcontractors. Dawson County Transit, subcontractors, and/or TPOs may not discriminate in their 

employment practices in connection with federally assisted projects. Subcontractors and TPOs are not 

required to prepare or submit a Title VI Plan. However, the following nondiscrimination clauses will be 

inserted into every contract with contractors and subcontractors subject to Title VI regulations. 

Nondiscrimination Clauses 

During the performance of a contract, the contractor, for itself, its assignees and successors in interest 

(hereinafter referred to as the “Contractor”) must agree to the following clauses: 

1. Compliance with Regulations: The Contractor shall comply with the Regulations relative to 

nondiscrimination in Federally-assisted programs of the U.S. Department of Transportation (hereinafter, 

“USDOT”) Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to time, 

(hereinafter referred to as the Regulations), which are herein incorporated by reference and made a part 

of this Agreement. 

2. Nondiscrimination: The Contractor, with regard to the work performed during the contract, shall not 

discriminate on the basis of race, color, national origin, sex, age, disability, religion or family status in the 

selection and retention of subcontractors, including procurements of materials and leases of equipment. 

The Contractor shall not participate either directly or indirectly in the discrimination prohibited by section 

21.5 of the Regulations, including employment practices when the contract covers a program set forth in 

Appendix B of the Regulations. 
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3. Solicitations for Subcontractors, including Procurements of Materials and Equipment: In all solicitations 

made by the Contractor, either by competitive bidding or negotiation for work to be performed under a 

subcontract, including procurements of materials or leases of equipment; each potential subcontractor or 

supplier shall be notified by the Contractor of the subcontractor’s obligations under this contract and the 

Regulations relative to nondiscrimination on the basis of race, color, national origin, sex, age, disability, 

religion or family status. 

4. Information and Reports: The Contractor shall provide all information and reports required by the 

Regulations or directives issued pursuant thereto, and shall permit access to its books, records, accounts, 

other sources of information, and its facilities as may be determined by the Georgia Department of 

Transportation and/or the Federal Transit Administration, to be pertinent to ascertain compliance with 

such Regulations, orders and instructions. Where any information required of a Contractor is in the 

exclusive possession of another who fails or refuses to furnish this information the Contractor shall so 

certify to the Georgia Department of Transportation, and/or the Federal Transit Administration, as 

appropriate, and shall set forth what efforts it has made to obtain the information. 

5. Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the nondiscrimination 

provisions of this contract, Dawson County Transit shall impose contract sanctions as appropriate, 

including, but not limited to:  

a. withholding of payments to the Contractor under the contract until the Contractor complies, 
and/or 

b. cancellation, termination or suspension of the contract, in whole or in part. 

6. Incorporation of Provisions: The Contractor shall include the provisions of paragraphs (1) through (6) in 

every subcontract, including procurement of materials and leases of equipment, unless exempt by the 

Regulations, or directives issued pursuant thereto. The Contractor shall take such action with respect to 

any subcontract or procurement as the Dawson County Transit, Georgia Department of Transportation, 

and/or the Federal Transit Administration, may direct as a means of enforcing such provisions including 

sanctions for noncompliance.  

Disadvantaged Business Enterprise (DBE) Policy 

As a condition of your agreement with GDOT, Dawson County Transit and its contractors and 

subcontractors agree to ensure that Disadvantaged Business Enterprises as defined in 49 CFR Part 26, as 

amended, have the opportunity to participate in the performance of contracts. Dawson County Transit 

and its contractor and subcontractors shall not discriminate on the basis of race, color, national origin, 

or sex in the performance of any contract. The contractor shall carry out applicable requirements of 49 

CFR Part 26 in the award and administration of GDOT-assisted contracts. Failure by the contractor to 

carry out these requirements is a material breach of this contract, which may result in the termination 

of the contract or such other remedy as the recipient deems appropriate.  

E-Verify 

As a condition of your agreement with GDOT, vendors and contractors of Dawson County Transit shall 

utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility 

of all new employees hired by the vendor or contractor while contracted with Dawson County Transit. 

Additionally, vendors and contractors shall expressly require any subcontractors performing work or 
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providing services pursuant to work for Dawson County Transit shall likewise utilize the U.S. Department 

of Homeland Security’s E-Verify system to verify the employment eligibility of all new employees hired 

by the subcontractor while working for Dawson County Transit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

128



Title VI Plan 
 

     Dawson County Transit 5-1 

FTA Circular 4702.1B, Chapter III, Paragraph 7: In order to comply with the reporting requirements of 

49 CFR 21.9(b), FTA requires all recipients to prepare and maintain a list of any of the following that 

allege discrimination on the basis of race, color, or national origin: active investigations….; lawsuits, 

and complaints naming the recipient. 

 

 

5.0 Title VI Investigations, Complaints, and Lawsuits 

 
In accordance with 49 CFR 21.9(b), Dawson County Transit must record and report any investigations, 

complaints, or lawsuits involving allegations of discrimination. The records of these events shall include 

the date the investigation, lawsuit, or complaint was filed; a summary of the allegations; the status of 

the investigation, lawsuit, or complaint; and actions taken by Dawson County Transit in response; and 

final findings related to the investigation, lawsuit, or complaint. The records for the previous three (3) 

years shall be included in the Title VI Plan when it is submitted to the Georgia Department of 

Transportation.  

Dawson County Transit has had no investigations, complaints, or lawsuits involving allegations of 

discrimination on the basis of race, color, or national origin over the past three (3) years. A summary of 

these incidents is recorded in Table 1.  

Table 1: Summary of Investigations, Lawsuits, and Complaints 

 Date 

(Month, Day, 

Year) 

Summary 

(include basis of 

complaint: race, 

color, or national 

origin) 

Status Action(s) Taken 

Investigations N/A N/A N/A N/A 

1.      

2.     

Lawsuits N/A N/A N/A N/A 

1.     

2.     

Complaints N/A  N/A N/A N/A 

1.     

2.     
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FTA Circular 4702.1B, Chapter III, Paragraph 4.a.4: Every Title VI Plan shall include the following 

information: A public participation plan that includes an outreach plan to engage minority and 

limited English proficient populations, as well as a summary of outreach efforts made since the last 

Title VI Plan submission. A recipient’s targeted public participation plan of minority populations may 

be part of efforts that extend more broadly to include constituencies that are traditionally 

underserved, such as people with disabilities, low-income populations, and others.  

 

6.0 Public Participation Plan 

 
The Public Participation Plan (PPP) for Dawson County Transit was developed to ensure that all 

members of the public, including minorities and Limited English Proficient (LEP) populations, are 

encouraged to participate in the decision making process for Dawson County Transit.  Policy and service 

delivery decisions need to take into consideration community sentiment and public opinion based upon 

well-executed outreach efforts. The public outreach strategies described in the PPP are designed to 

provide the public with effective access to information about Dawson County Transit services and to 

provide a variety of efficient and convenient methods for receiving and considering public comment 

prior to implementing changes to services. The PPP is included as Appendix F to this Title VI Plan.  

Current Outreach Efforts 

Dawson County Transit is required to submit a summary of public outreach efforts made over the last 

three (3) years. The following is a list and short description of Dawson County Transit’s recent, current, 

and planned outreached activities.   

 Dawson County Transit developed a brochure in both English and Spanish that described the system’s 

policies, procedures, and fares. 

 Dawson County Transit will continue to speak to civic and community groups in reference to the Transit 

Department.  Transit brochures are left at local health departments and doctor offices.  Information is 

posted on county websites and Facebook. 
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FTA Circular 4702.1B, Chapter III, Paragraph 9: Recipients shall take reasonable steps to ensure 

meaningful access to benefits, services, information, and other important portions of their programs 

and activities for individuals who are limited English proficient (LEP).  

7.0 Language Assistance Plan 

 
Dawson County Transit operates a transit system within Dawson County. The Language Assistance Plan 

(LAP) has been prepared to address Dawson County Transit’s responsibilities as they relate to the needs 

of individuals with Limited English Proficiency (LEP). Individuals, who have a limited ability to read, write, 

speak or understand English are LEP. In Dawson County Transit’s service area there are 280 residents or 

0.0225% who describe themselves as not able to communicate in English very well (Source: US Census). 

Dawson County Transit is federally mandated (Executive Order 13166) to take responsible steps to 

ensure meaningful access to the benefits, services, information and other important portions of its 

programs and activities for individuals who are LEP. Dawson County Transit has utilized the U.S. 

Department of Transportation (DOT) LEP Guidance Handbook and performed a four-factor analysis to 

develop its LAP. The LAP is included in this Title VI Plan as Appendix G.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

131



Title VI Plan 
 

     Dawson County Transit 8-1 

FTA Circular 4702.1B, Chapter III, Paragraph 10: Recipients that have transit-related, non-elected 

planning boards, advisory councils or commitees, or similar committess, the membership of which is 

selected by the recipient, must provide a table depicting the racial breakdown of the membership of 

those committees, and a description of efforts made to encourage the participation of minorities on 

such committees.  

8.0 Transit Planning and Advisory Bodies  

 
Dawson County Transit does not have a transit-related committee or board, therefore this requirement 

does not apply.  
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FTA Circular 4702.1B, Chapter III, Paragraph 4.a.8: If the recipient has constructed a facility, such as 

vehicle storage, maintenance facility, operation center, etc., the recipient shall include a copy of the 

Title VI equity analysis conducted during the planning stage with regard to the location of the 

facility.  

9.0 Title VI Equity Analysis 

 
Title 49 CFR, Appendix C, Section (3)(iv) requires that “the location of projects requiring land acquisition 

and the displacement of persons from their residences and business may not be determined on the 

basis of race, color, or national origin.” For purposes of this requirement, “facilities” does not include 

bus shelters, as they are considered transit amenities. It also does not include transit stations, power 

substations, or any other project evaluated by the National Environmental Policy Act (NEPA) process. 

Facilities included in the provision include, but are not limited to, storage facilities, maintenance 

facilities, operations centers, etc. In order to comply with the regulations, Dawson County Transit will 

ensure the following: 

1. Dawson County Transit will complete a Title VI equity analysis for any facility during the planning stage 

with regard to where a project is located or sited to ensure the location is selected without regard to race, 

color, or national origin. Dawson County Transit will engage in outreach to persons potentially impacted 

by the siting of the facility. The Title VI equity analysis must compare the equity impacts of various siting 

alternatives, and the analysis must occur before the selection of the preferred site.  

2. When evaluating locations of facilities, Dawson County Transit will give attention to other facilities with 

similar impacts in the area to determine if any cumulative adverse impacts might result. Analysis should 

be done at the Census tract or block group level where appropriate to ensure that proper perspective is 

given to localized impacts.  

3. If Dawson County Transit determines that the location of the project will result in a disparate impact on 

the basis of race, color, or national origin, Dawson County Transit may only locate the project in that 

location if there is a substantial legitimate justification for locating the project there, and where there are 

no alternative locations that would have a less disparate impact on the basis of race, color, or national 

origin. Dawson County Transit must demonstrate and document how both tests are met. Dawson County 

Transit will consider and analyze alternatives to determine whether those alternatives would have less of 

a disparate impact on the basis of race, color, or national origin, and then implement the least 

discriminatory alternative.  

Dawson County Transit has not recently constructed any facilities nor does it currently have any facilities 

in the planning stage. Therefore, Dawson Transit System does not have any Title VI Equity Analysis 

reports to submit with this Plan. Dawson County Transit will utilize the demographic maps included in 

Appendix I for future Title VI analysis. 
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FTA Circular 4702.1B, Chapter III, Paragraph 10: All fixed route transit providers shall set service 

standards and policies for each specific fixed route mode of service they provide.  

10.0 System-Wide Service Standards and Service Policies 

 
Dawson County Transit is not a fixed route service provider, therefore, are not required to provide 

system-wide service standards and paratransit policies.  
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11.0 Appendices 

APPENDIX A FTA CIRCULAR 4702.1B REPORTING REQUIREMENTS FOR TRANSIT PROVIDERS 
APPENDIX B CURRENT SYSTEM DESCRIPTION 
APPENDIX C TITLE VI PLAN ADOPTION MEETING MINUTES AND GDOT CONCURRENCE LETTER 
APPENDIX D TITLE VI SAMPLE NOTICE TO PUBLIC 
APPENDIX E TITLE VI COMPLAINT FORM 
APPENDIX F PUBLIC PARTICIPATION PLAN 
APPENDIX G LANGUAGE ASSISTANCE PLAN 
APPENDIX H OPERATING AREA LANGUAGE DATA: DAWSON COUNTY TRANSIT SERVICE AREA 
APPENDIX I DEMOGRAPHIC MAPS 
APPENDIX J TITLE VI EQUITY ANALYSIS 
APPENDIX K TEXT FORMATTING PALETTE 
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Appendix A 

FTA Circular 4702.1B Reporting 

Requirements for Transit Providers 
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Every three years, on a date determined by FTA, each recipient is required to submit the following 

information to the Federal Transit Administration (FTA) as part of their Title VI Program. Sub-

recipients shall submit the information below to their primary recipient (the entity from whom the 

sub-recipient receives funds directly), on a schedule to be determined by the primary recipient. 

General Requirements 

All recipients must submit: 

 Title VI Notice to the Public, including a list of locations where the notice is posted 
 Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a Title VI 

discrimination complaint) 
 Title VI Complaint Form 
 List of transit-related Title VI investigations, complaints, and lawsuits 
 Public Participation Plan, including information about outreach methods to engage minority 

and limited English proficient populations (LEP), as well as a summary of outreach efforts 
made since the last Title VI Program submission 

 Language Assistance Plan for providing language assistance to persons with limited English 
proficiency (LEP), based on the DOT LEP Guidance  

 A table depicting the membership of non-elected committees and councils, the membership 
of which is selected by the recipient, broken down by race, and a description of the process 
the agency uses to encourage the participation of minorities on such committees  

 Primary recipients shall include a description of how the agency monitors its sub-recipients 
for compliance with Title VI, and a schedule of sub-recipient Title VI Program submissions  

 A Title VI equity analysis if the recipient has constructed a facility, such as a vehicle 
storage facility, maintenance facility, operation center, etc. 

 A copy of board meeting minutes, resolution, or other appropriate documentation showing 
the board of directors or appropriate governing entity or official(s) responsible for policy 
decisions reviewed and approved the Title VI Program. For State DOTs, the appropriate 
governing entity is the State’s Secretary of Transportation or equivalent. The approval must 
occur prior to submission to FTA. 

 Additional information as specified in Chapters IV, V, and VI, depending on whether the 
recipient is a transit provider, a State, or a planning entity (see below) 

 

Requirements of Transit Providers 

All Fixed Route Transit Providers must submit: 

 All requirements set out in Chapter III (General Requirements) 
 Service standards 

o Vehicle load for each mode 
o Vehicle headway for each mode 
o On time performance for each mode 
o Service availability for each mode 

 Service policies 
o Transit Amenities for each mode 
o Vehicle Assignment for each mode 
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Transit Providers that operate 50 or more fixed route vehicles in peak service and are located in an 

Urbanized Area (UZA) of 200,000 or more people must submit: 

 Demographic and service profile maps and charts 
 Demographic ridership and travel patterns, collected by surveys  
 Results of their monitoring program and report, including evidence that the board or other 

governing entity or official(s) considered, was aware of the results, and approved the 
analysis 

 A description of the public engagement process for setting the “major service change 
policy,” disparate impact policy, and disproportionate burden policy 

 Results of service and/or fare equity analyses conducted since the last Title VI Program 
submission, including evidence that the board or other governing entity or official(s) 
considered, was aware of, and approved the results of the analysis 
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Appendix B 

Current System Description 
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Current System Description 

1. An overview of the organization including its mission, program goals and objectives. 
Dawson County’s main goal is to provide public transportation and make sure that each Dawson 
County Transit Client is served in a timely manner and receives a professional experience. Our 
department strives to be one of the best coordinated transportation systems in our area. 

2. Organizational structure, type of operation, number of employees, service hours, staffing plan and 
safety and security plan. 
Dawson County Transit is a government agency. Our organization is made up of 5 full-time 
employees and 3 part-time employees. Our Transit Coordinator is responsible for all of the day-to-
day operations of our organization and reports directly to the Transit Director. The Transit Director 
reports to the County Manager who then reports to the Board of Commissioners. The service hours 
of operation of the system are Monday through Friday, 8:00 a.m. to 4:00 p.m. 

3. Who is responsible for insurance, training and management, and administration of the agency’s 
transportation programs? 
Dawson County’s Transit Director and Coordinator are responsible for training and management of 
our transportation program. All safety sensitive employees are required to complete a GDOT 
approved safety and security training course as part of their new hire orientation. All new 
employees are required to complete the GDOT PASS training. Dawson County’s Board of 
Commissioners is responsible for annual renewal of all liability insurance for both GDOT and agency 
owned vehicles, as well as vehicle registration renewal. It is the Transit Director’s responsibility to 
administer all aspects of the transportation program and to control access and usage of all agency 
vehicles. 

4. Who provides vehicle maintenance and record keeping? 
Maintenance on all agency vehicles is provided by Dawson County Fleet Maintenance, Chestatee 
Ford, Hamby’s Garage, and National Bus Sales. All maintenance is performed using the Preventative 
Maintenance Plan, which conforms to the State Vehicle Maintenance Guidelines set forth in the 
GDOT Preventative Maintenance Guidelines s document.  All vehicle files and driver files are kept 
on-site at our operations base located at 201 Recreation Road or at the Dawson County Human 
Resources Office in the Dawson County Government Center, and are maintained by the Dawson 
County Transit Coordinator. All records are maintained and retained for a minimum of four (4) years. 

5. Number of current transportation related employees 
Our transportation department has a total of 8 employees that include 5 full-time drivers and 3 part-
time drivers. Our safety sensitive maintenance employees include 2 full-time individuals that are 
assigned to Fleet Maintenance. 

6. Who will drive the vehicle, number of drivers, CDL certifications, etc.? 
Only transportation employees that have completed all of the required safety and drivers training 

requirements will be allowed to drive the agency vehicles. All of our drivers have completed GDOT 

PASS Training.  
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7. A detailed description of service routes and ridership numbers 
Transportation services provided through our program are available to all Dawson County residents. 
We provide a wide range of trip purposes that include: medical, nutrition, shopping, social service, 
training, employment, social and recreation. Approximately 25% of the medical trips we provide are 
to medical facilities out of the county; therefore, our out-of-county services are directed to the 
nearby highway corridors that surround this community for optimum efficiency of trip duration and 
the convenient route. Currently, we use a variety of vehicles to provide passenger services. Our fleet 
included 4-10 passenger buses with life capability. Four of our vehicles are equipped for wheelchair 
service. We prioritize grouping trips and multi-loading to the maximum extent possible. We make 
approximately 50 passenger trips per day on average and leverage our fleet resources so that all 
vehicles are used in a responsible manner to provide full coverage and retire the vehicles at a 
consistent pace and appropriate age and mileage.  
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Appendix C 

Title VI Plan Adoption Meeting Minutes 

and GDOT Concurrence Letter  
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Insert a copy of the Title VI Plan adoption meeting minutes and the GDOT concurrence letter. 
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Appendix D 

Title VI Sample Notice to Public 
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Notifying the Public of Rights Under Title VI 

 

Dawson County Transit 

 Dawson County Transit operates its programs and services without regard to race, color, and 
national origin in accordance with Title VI of the Civil Rights Act. Any person who believes she 
or he has been aggrieved by any unlawful discriminatory practice under Title VI may file a 
complaint with Dawson County Transit. 

 For more information on the Dawson County Transit Civil rights program, and the procedures 
to file a complaint, contact 706-344-3700, email dpruett@dawsoncounty.org, or visit our 
administrative office at 25 Justice Way, Dawsonville, GA 30534. For more information, visit 
www.dawsoncounty.org   

 If information is needed in another language contact 1-800-752-6096. 

 Dial 7-1-1 or 1-800-255-0056 to reach Georgia Relay for TTY Assistance. 
 Si se necesita información en otro idioma, comuníquese al 706-344-3501 
 

 You may also file your complaint directly with the FTA  at:  Federal Transit Administration Office 

of Civil Rights Attention: Title VI Program Coordinator, East Building, 5th Floor - TCR 

1200 New Jersey Ave., SE, Washington, DC 20590  
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Appendix E 

Title VI Complaint Form 
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Dawson County Transit 
Title VI Complaint Form 

 

Section I: 

Name: 

Address: 

Telephone (Home): Telephone (Work): 

Electronic Mail Address: 

Accessible Format 
Requirements? 

Large Print  Audio Tape  

TDD  Other  

Section II: 

Are you filing this complaint on your own behalf? Yes* No 

*If you answered "yes" to this question, go to Section III. 

If not, please supply the name and relationship of the person for whom 
you are complaining:  

 

Please explain why you have filed for a third party:  

     

Please confirm that you have obtained the permission of the aggrieved 
party if you are filing on behalf of a third party.  

Yes No 

Section III: 

I believe the discrimination I experienced was based on (check all that apply):  

[ ] Race [ ] Color [ ] National Origin                        [ ] Age 

[ ] Disability  [ ] Family or Religious Status  [ ] Other (explain) ____________________________ 

Date of Alleged Discrimination (Month, Day, Year):  __________ 

Explain as clearly as possible what happened and why you believe you were discriminated against. Describe all 

persons who were involved. Include the name and contact information of the person(s) who discriminated against 

you (if known) as well as names and contact information of any witnesses. If more space is needed, please use the 

back of this form. 

________________________________________________________________________ 

________________________________________________________________________ 

Section IV 

Have you previously filed a Title VI complaint with this agency? Yes No 
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Section V 

Have you filed this complaint with any other Federal, State, or local agency, or with any Federal or State court?  

[ ] Yes [ ] No 

If yes, check all that apply: 

[ ] Federal Agency:      

[ ] Federal Court   [ ] State Agency     

[ ] State Court   [ ] Local Agency     

Please provide information about a contact person at the agency/court where the complaint was filed.  

Name: 

Title: 

Agency: 

Address: 

Telephone: 

Section VI 

Name of agency complaint is against: 

Contact person:  

Title: 

Telephone number: 

 

You may attach any written materials or other information that you think is relevant to your complaint. 

Signature and date required below 

 

 

   _________________________________  ________________________ 
  Signature        Date 

 

Please submit this form in person at the address below, or mail this form to: 

Dawn Pruett, Dawson County Title VI Liaison 
201 Recreation Rd. 
Dawsonville, GA 30534 
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Complaint Form in Spanish 

JUNTA DE COMISIONADOS DEL CONDADO DE DAWSON  

 

Formulario de queja del Título VI  

El Título VI de la Ley de Derechos Civiles de 1964 exige que "Ninguna persona en los Estados Unidos, por 

motivos de raza, color u origen nacional, sea excluida de la participación, se le nieguen los beneficios o 

sea objeto de discriminación en virtud de cualquier programa o actividad que recibe asistencia 

financiera federal ".  

Nota: La siguiente información es necesaria para ayudarnos a procesar su reclamo. Si necesita ayuda 

para completar este formulario, háganoslo saber.  

Complete y envíe este formulario a Dawson County Human Resources, 25 Justice Way, Suite 2233, 

Dawsonville, GA 30534.  

 1. Nombre del demandante:            

 

 2. Dirección:            

   

 3. Ciudad, estado y código postal:           

  

4. Número de teléfono (casa): (otro):           

  

5. Persona discriminada (si alguien más que el demandante)  

  

     Nombre:              

  

     Dirección:              

  

     Ciudad, estado y código postal:           
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6. ¿Cuál de las siguientes opciones describe mejor la razón por la que cree que se produjo la 

discriminación? Fue por tu:  

 

 a. Carrera / Color  

  

b. Origen nacional  

  

c.. Otro  

  

7. ¿En qué fecha tuvo lugar la supuesta discriminación?        

  

8. En sus propias palabras, describa la supuesta discriminación. Explica qué sucedió y quién crees que 

fue el responsable. Utilice el reverso de este formulario si necesita espacio adicional.  

________________________________________________________________________ 

________________________________________________________________________  

________________________________________________________________________ 

________________________________________________________________________  

  

9. ¿Ha presentado esta queja ante cualquier otra agencia federal, estatal o local? o con cualquier 

tribunal federal o estatal?         Si    No    En caso afirmativo, marque todo lo que corresponda:  

  

Agencia Federal            Corte Federal            Agencia Estatal              Tribunal Estatal  

  

Agencia local  
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10. Proporcione información sobre una persona de contacto en la agencia / tribunal donde se presentó 

la queja. Nombre:             Dirección:             Ciudad (*): Estado (*): Código postal:         Número de 

teléfono:             

  

11. Por favor firme abajo. Puede adjuntar cualquier material escrito u otra información que considere 

relevante para su reclamo.  

  

             Firma del demandante      Fecha
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Appendix F 

Public Participation Plan (PPP)  
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Introduction 

The Public Participation Plan (PPP) for Dawson County Transit was developed to ensure that all 

members of the public, including minorities and Limited English Proficient (LEP) populations, are 

encouraged to participate in the decision making process for Dawson County Transit.  Policy and service 

delivery decisions need to take into consideration community sentiment and public opinion based upon 

well-executed outreach efforts. The public outreach strategies described in the PPP are designed to 

provide the public with effective access to information about Dawson County Transit services and to 

provide a variety of efficient and convenient methods for receiving and considering public comment 

prior to implementing changes to services. Dawson County Transit also recognizes the importance of 

many types of stakeholders in the decision-making process, including other units of government, 

metropolitan area agencies, community based organizations, major employers, passengers and the 

general public, including low-income, minority, LEP, and other traditionally underserved communities.  

Public Participation Goals 

The main goal of the PPP is to offer meaningful opportunities for all interested segments of the public, 

including, but not limited to, low-income, minority and LEP groups, to comment, about Dawson County 

Transit  and its operations. The goals for this PPP include: 

 Inclusion and Diversity: Dawson County Transit will proactively reach out and engage low-income, 

minority, and LEP populations for the Dawson County Transit service area so these groups will have an 

opportunity to participate.  

 Accessibility: All legal requirements for accessibility will be met. Efforts will be made to enhance the 

accessibility of the public’s participation – physically, geographically, temporally, linguistically and 

culturally.  

 Clarity and Relevance: Issues will be framed in public meetings in such a way that the significance and 

potential effect of proposed decisions is understood by participants. Proposed adjustments to fares or 

services will be described in language that is clear and easy to understand.  

 Responsive: Dawson County Transit will strive to respond to and incorporate, when possible, appropriate 

public comments into transportation decisions.  

 Tailored: Public participation methods will be tailored to match local and cultural preferences as much as 

possible. 

 Flexible: The public participation process will accommodate participation in a variety of ways and will be 

adjusted over time as needed.  

Public Participation Methods 

The methods of public participation included in this PPP were developed based upon best practices in 

conjunction with the needs and capabilities of Dawson County Transit. Dawson County Transit intends to 

achieve meaningful public participation by a variety of methods with respect to service and any changes 

to service.  
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Dawson County Transit will conduct community meetings and listening sessions as appropriate with 

passengers, employers, community based organizations, and advisory committees to gather public input 

and distribute information about service quality, proposed changes or new service options. 

The public will be invited to provide feedback on the Dawson County website (www.dawsoncounty.org) 

and all feedback on the site will be recorded and passed on to Dawson County Transit management. The 

public will also be able to call the Dawson County Transit office at 706-344-3603 during its hours of 

operation. Feedback collected over the phone will be recorded and passed on to Dawson County Transit 

management. Formal customer surveys to measure performance, and listening sessions to solicit input, 

will be conducted periodically. The comments recorded as a part of these participation methods will be 

responded to as appropriate.  

Meeting formats will be tailored to help achieve specific public participation goals that vary by project or 

the nature of the proposed adjustment of service. Some meetings will be designed to share information 

and answer questions. Some will be designed to engage the public in providing input, establishing 

priorities, and helping to achieve consensus on a specific recommendation. Others will be conducted to 

solicit and consider public comments before implementing proposed adjustments to services. In each 

case, an agenda for  the meetings will be created that work to achieve the stated goals and is relevant to 

the subject and not overwhelming for the public.  

For all public meetings, the venue will be a facility that is accessible for persons with disabilities and, 

preferably, is served by public transit. If a series of meetings are scheduled on a topic, different meeting 

locations may be used, since no one location is usually convenient to all participants.  

For community meetings and other important information, Dawson County Transit will use a variety of 

means to make riders and citizens aware, including some or all of the following methods: 

 In-vehicle advertisement 

 Posters or flyers in transit center  

 Posting information on website 

 Press releases and briefings to media outlets 

 Multilingual flyer distribution to community based organizations, particularly those that target LEP 

population 

 Flyers and information distribution through various libraries and other civic locations that currently help 

distribute timetables and other information 

 Communications to relevant elected officials 

 Other methods required by local or state laws or agreements 

All information and materials communicating proposed and actual service adjustments will be provided 

in English and any other language that meets the “safe harbor” criteria.  

Public Hearing 

Our agency is required to hold public hearings when applicable. 
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LEP Meetings  

Dawson County Transit will conduct LEP meetings as appropriate with passengers, employers, 

organizations, and committees as needed. Included in these meetings will be discussion and public input 

on service quality, the disribution of information, and any propsed changes. The public will be asked to 

provide feedback to Dawson County Transit on ways to improve communication problems and public 

awareness. Any meetings will be held at a faciltiy that is accessible for persons with disabilites and 

served by Dawson County Transit.  
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Appendix G 

Language Assistance Plan (LAP) 
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I. Introduction 

Dawson County Transit operates a transit system within Dawson County, Georgia. The Language 

Assistance Plan (LAP) has been prepared to address Dawson County Transit’s responsibilities as they 

relate to the needs of individuals with Limited English Proficiency (LEP). Individuals, who have a limited 

ability to read, write, speak or understand English are LEP. In Dawson County Transit’s service area there 

are 280 residents or 2% who describe themselves as not able to communicate in English “very well” 

(Source: US Census). Dawson County Transit is federally mandated (Executive Order 13166) to take 

responsible steps to ensure meaningful access to the benefits, services, information and other 

important portions of its programs and activities for individuals who are LEP. Dawson County Transit has 

utilized the U.S. Department of Transportation (USDOT) LEP Guidance Handbook and performed a four 

factor analysis to develop its LAP.  

The U.S. Department of Transportation Handbook, titled “Implementing the Department of 

Transportation’s Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient 

(LEP) Persons: A Handbook for Public Transportation Providers, (April 13, 2007) “ (hereinafter 

“Handbook”), states that Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d et seq., and its 

implementing regulations provide that no person in the United States shall, on the grounds of race, 

color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise 

subjected to discrimination under any program or activity that receives Federal financial assistance 

(Handbook, page 5).  The Handbook further adds that Title VI prohibits conduct that has a 

disproportionate effect on LEP persons because such conduct constitutes national origin discrimination 

(Handbook, page 5).  

Executive Order 13166 of August 16, 2000 states that recipients of Federal financial assistance must take 

reasonable steps to ensure meaningful access to their programs and activities by LEP persons 

(Handbook, page 6).  Additionally recipients should use the DOT LEP Guidance to determine how best to 

comply with statutory and regulatory obligations to provide meaningful access to the benefits, services, 

information and other important portions of their programs and activities for individuals who are LEP 

(Handbook, page 6).   These provisions are included in FTA Circular 4702.1B in Paragraph 9 of Chapter III 

(pages III-6 to III-9). 

For many LEP individuals, public transit is the principal transportation mode available. It is important for 

Dawson County Transit to be able to communicate effectively with all of its riders. When Dawson County 

Transit is able to communicate effectively with all of its riders, the service provided is safer, more 

reliable, convenient, and accessible for all within its service area. Dawson County Transit is committed to 

taking reasonable steps to ensure meaningful access for LEP individuals to this agency’s services in 

accordance with Title VI.  

This plan will demonstrate the efforts that Dawson County Transit undertakes to make its service 

accessible to all persons without regard to their ability to communicate in English. The plan addresses 

how services will be provided through general guidelines and procedures including the following: 

 Identification: Identifying LEP populations in service areas 

 Notification: Providing notice to LEP individuals about their right to language services 
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 Interpretation: Offering timely interpretation to LEP individuals upon request 

 Translation: Providing timely translation of important documents 

 Staffing: Identifying Dawson County Transit staff to assist LEP customers 

 Training: Providing training on LAP to responsible employees.  

II. Four Factor Analysis 

The analysis provided in this report has been developed to identify LEP population that may use Dawson 

County Transit services and identify needs for language assistance. This analysis is based on the “Four 

Factor Analysis” presented in the Implementing the Department of Transportation’s Policy Guidance 

Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons, dated April 13, 2007, 

which considers the following factors:  

1. The number and proportion of LEP persons in the service area who may be served or are likely 

to encounter a Dawson County Transit program, activity or service.  

2. The frequency with which LEP persons come in contact with Dawson County Transit programs, 

activities or services.  

3. The nature and importance of programs, activities or services provided by Dawson County 

Transit to the LEP population.  

4. The resources available to Dawson County Transit and overall costs to provide LEP assistance 

a. Factor 1: The Number and Proportion of LEP Persons Serviced or Encountered in the 
Eligible Service Population 

Of the 22,330 residents in the Dawson County Transit service area 280 residents describe 

themselves as speaking English less than “very well”. People of Hispanic or Latino descent 

are the primary LEP persons likely to utilize Dawson County Transit services. For the Dawson 

County Transit service area, the American Community Survey of the U.S. Census Bureau 

shows that among the area’s population 96% speak English “very well”. For groups who 

speak English “less than very well”, 0.0095% speak Spanish and 0.0080% speak an other 

Indo-European language.  

Appendix H contains a table which lists the languages spoken at home by the ability to 

speak English for the population within the Dawson County Transit service area.  

b. Factor 2: The Frequency with which LEP Individuals Come into Contact with Your 
Programs, Activities, and Services 

The Federal guidance for this factor recommends that agencies should assess the frequency 

with which they have contact with LEP individuals from different language groups. The more 

frequent the contact with a particular LEP language group, the more likely enhanced 

services will be needed.  

Dawson County Transit has assessed the frequency with  which LEP individuals come in 

contact with the transit system. The methods utilized for this assessment  include analysis of 
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Census data, examining phone inquiries, requests for translated documents, and staff 

survey. As discussed above, Census data indicates that the Dawson County Transit Service 

Area has a lack of a prominent LEP group. Phone inquiries and staff survey feedback 

indicated that Dawson County Transit dispatchers and drivers interact infrequently with LEP 

persons. The majority of these interactions have occurred with LEP persons who mainly 

spoke Spanish. Over the past 10 years, Dawson County Transit has had 0 requests for 

translated documents.  

c. Factor 3: The Nature and Importance of the Program, Activity, or Service Provided by the 
Recipient to People’s Lives 

Public transportation and regional transportation planning is vital to many people’s lives. 

According to the Department of Transportation’s Policy Guidance Concerning Recipient’s 

Responsibilites to LEP Persons, providing public transportation access to LEP persons is 

crucial. A LEP person’s inability to utilize public transportation effectively,  may adversely 

affect his or her ability to access health care, education, or employment. 

d. Factor 4: The Resources Available to the Recipient and Costs 

Dawson County Transit assessed its available resources that are currently being used, and 

those that could be used, to provide assistance to LEP populations.  Dawson County will 

make use of language resources at the point in time when surveys, census data, or service 

requested identify LEP populations wishing to access Transit services.   

III. Language Assistance Plan 

In developing a Language Assistance Plan, FTA guidance recommends the analysis of the following five 

elements:  

1. Identifying LEP individuals who need language assistance 
2. Providing language assistance measures 
3. Training staff 
4. Providing notice to LEP persons 
5. Monitoring and updating the plan 

 
The five elements are addressed below.  

a. Element 1: Identifying LEP Individuals Who Need Language Assistance 

Federal guidance provides that there should be an assessment of the number or proportion 

of LEP individuals eligible to be serviced or encountered and the frequency of encounters 

pursuant to the first two factors in the four-factor analysis. 

Dawson County Transit has identified the number and proportion of LEP individuals within 

its service area using United States Census data (see Appendix H). As presented  earlier, 96% 

of the service area population speaks English only. The largest non-English spoken language 

in the service area is Spanish (0.032%). Of those who primary spoken language is Spanish, 

approximately 0.0225% identify themselves as speaking less than “very well”. Those 
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residents whose primary language is not English or Spanish and who identify themselves as 

speaking English less than “very well” account for 0.0095% of the service area population. 

Dawson County Transit may identify language assistance need for an LEP group in the future 

by: 

1. Examining records to see if requests for language assistance have been received in 
the past, either at meetings or over the phone, to determine whether language 
assistance might be needed at future events or meetings.  

2. Having Census Bureau Language Identification Flashcards available at Dawson 
County Transit Meetings. This will assist Dawson County Transit in identifying 
language assistance needs for future events and meetings.  

3. Having Census Bureau Language Identification Flashcards on all transit vehicles to 
assist operators in identifying specific language assistance needs of passengers. If 
such individuals are encountered, vehicle operators will be instructed to obtain 
contact information to give to Dawson County Transit management to follow-up.  

4. Vehicle operators and front-line staff (i.e. Dispatchers, Transit Operation 
Supervisors, etc.) will be surveyed on their experience concerning any contacts with 
LEP persons during the previous year.  

 
b. Element 2: Language Assistance Measures 

Federal Guidance suggests that an effective LAP should include information about the ways 

in which language assistance will be provided. This refers to listing the different language 

services an agency provides and how staff can access this information.  

For this task Federal Guidance recommends that transit agencies consider developing 

strategies that train staff as to how to effectively deal with LEP individuals when they either 

call agency centers or otherwise interact with the agency.  

Dawson County Transit has undertaken the following actions to improve access to 

information and services for LEP individuals: 

1. Verbally survey transit drivers and other front-line staff annually on their experience 
concerning any contacts with LEP persons during the previous year. 

2. When an interpreter is needed in person or on the telephone, staff will attempt to 
access language assistance services from a professional translation service or 
qualified community volunteers.  

 
Your Transit System will utilize the demographic maps provided in Appendix I in order to 
better provide the above efforts to the LEP persons within the service area.  

 
c. Element 3: Training Staff 

Federal guidance states staff members of an agency should know their obligations to 

provide meaningful access to information and services for LEP persons and that all 

employees in public contact positions should be properly trained. 
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Suggestions for implementing Element 3 of the Language Assistance Plan, involve: (1) 

identifying agency staff likely to come into contact with LEP individuals; (2) identifying 

existing staff training opportunities;  (3) providing regular re-training for staff dealing with 

LEP individual needs; and (4) designing and implementing LEP training for agency staff.  

In the case of Dawson County Transit, the most important staff training is for Customer 

Service Representatives and transit drivers.    

The following training will be provided to Customer Service Representative: 

1. Information on Title VI Procedures and LEP responsibilities 
2. Documentation of language assistance requests 
3. How to handle a potential Title VI/LEP complaint    

 
d. Element 4: Providing Note to LEP Persons 

Dawson County Transit will make Title VI information available in English and Spanish on the 

Agency’s website. Key documents are written in English and Spanish.  Notices are also 

posted in Dawson County Transit’s office lobby, and buses.  Additionally, when staff 

prepares a document or schedules a meeting, for which the target audience is expected to 

include LEP individuals, then documents, meeting notices, flyers, and agendas will be 

printed in an alternative language based on the known LEP population. 

e. Element 5: Monitoring and Updating the Plan 

The plan will be reviewed and updated annually as needed. Updates will consider the 

following:  

 The number of documented LEP person contacts encountered annually  
 How the needs of LEP persons have been addressed 

 Determination of the current LEP population in the service area 

 Determination as to whether the need for translation services has changed   
 Determine whether Dawson County Transit’s financial resources are sufficient to 

fund language assistance resources needed 

 New census data 

 Customer and dispatch surveys 

 Change in conditions 

 Additional Outreach Measures 

 
Dawson County Transit understands the value that its service plays in the lives of individuals 

who rely on this service, and the importance of any measures undertaken to make the use 

of system easier. Dawson County Transit is open to suggestions from all sources, including 

customers, Dawson County Transit staff, other transportation agencies with similar 

experiences with LEP communities, and the general public, regarding additional methods to 

improve their accessibility to LEP communities. 

IV. Safe Harbor Provision 
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DOT has adopted the Department of Justice’s Safe Harbor Provision, which outlines circumstances that 

can provide a “safe harbor” for recipients regarding translation of written materials for LEP population. 

The Safe Harbor Provision stipulates that, if a recipient provides written translation of vital documents 

for each eligible LEP language group that constitutes five percent (5%) or 1,000 persons, whichever is 

less, of the total population of persons eligible to be served or likely to be affected or encountered, then 

such action will be considered strong evidence of compliance with the recipient’s written translation 

obligations. Translation of non-vital documents, if needed, can be provided orally. If there are fewer 

than 50 persons in a language group that reaches the five percent (5%) trigger, the recipient is not 

required to translate vital written materials but should provide written notice in the primary language of 

the LEP language group of the right to receive competent oral interpretation of those written materials, 

free of cost. 

Dawson County Transit’s service area does not have LEP populations which qualify for the Safe Harbor 

Provision.  

The Safe Harbor Provision applies to the translation of written documents only. They do not affect the 
requirement to provide meaningful access to LEP individuals through competent oral interpreters where 
oral language services are needed and are reasonable. Dawson County Transit may determine, based on 
the Four Factor Analysis, that even though a language group meets the threshold specified by the Safe 
Harbor Provision, written translation may not be an effective means to provide language assistance 
measures.  
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Appendix H 

Operating Area Language Data: 

Dawson County Transit Service Area 
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Language County  Percent of Population 

Total 22,230  
Speak only English 21,190 .9590 
Spanish or Spanish Creole 716 .0320 
  Speak English “very well” 496 .0225 
  Speak English less than “very well” 220 .0095 
French (incl. Patois, Cajun)   
  Speak English “very well”   
  Speak English less than “very well”   
French Creole   
  Speak English “very well”   
  Speak English less than “very well”   
Italian   
  Speak English “very well”   
  Speak English less than “very well”   
Portuguese or Portuguese Creole   
  Speak English “very well”   
  Speak English less than “very well”   
German   
  Speak English “very well”   
  Speak English less than “very well”   
Yiddish   
  Speak English “very well”   
  Speak English less than “very well”   
Other West Germanic languages   
  Speak English “very well”   
  Speak English less than “very well”   
Scandinavian languages   
  Speak English “very well”   
  Speak English less than “very well”   
Greek   
  Speak English “very well”   
  Speak English less than “very well”   
Russian   
  Speak English “very well”   
  Speak English less than “very well”   
Polish   
  Speak English “very well”   
  Speak English less than “very well”   
Serbo-Croatian   
  Speak English “very well”   
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Language County  Percent of Population 

  Speak English less than “very well”   
Other Slavic Languages   
  Speak English “very well”   
  Speak English less than “very well”   
Armenian   
  Speak English “very well”   
  Speak English less than “very well”   
Persian   
  Speak English “very well”   
  Speak English less than “very well”   
Gujarati   
  Speak English “very well”   
  Speak English less than “very well”   
Hindi   
  Speak English “very well”   
  Speak English less than “very well”   
Urdu   
  Speak English “very well”   
  Speak English less than “very well”   
Other Indic languages   
  Speak English “very well”   
  Speak English less than “very well”   
Other Indo-European Languages 61 0.0030 
  Speak English “very well” 32 0.0110 
  Speak English less than “very well” 29 0.0080 
Chinese   
  Speak English “very well”   
  Speak English less than “very well”   
Japanese   
  Speak English “very well”   
  Speak English less than “very well”   
Korean   
  Speak English “very well”   
  Speak English less than “very well”   
Mon-Khmer, Cambodian   
  Speak English “very well”   
  Speak English less than “very well”   
Hmong   
  Speak English “very well”   
  Speak English less than “very well”   
Thai   
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Language County  Percent of Population 

  Speak English “very well”   
  Speak English less than “very well”   
Laotian   
  Speak English “very well”   
  Speak English less than “very well”   
Vietnamese   
  Speak English “very well”   
  Speak English less than “very well”   
Other Asian languages 97 .0400 
  Speak English “very well” 66 .0212 
  Speak English less than “very well” 31 .0188 
Tagalog   
  Speak English “very well”   
  Speak English less than “very well”   
Other Pacific Island languages   
  Speak English “very well”   
  Speak English less than “very well”   
Navajo   
  Speak English “very well”   
  Speak English less than “very well”   
Other Native American languages   
  Speak English “very well”   
  Speak English less than “very well”   
Hungarian   
  Speak English “very well”   
  Speak English less than “very well”   
Arabic   
  Speak English “very well”   
  Speak English less than “very well”   
Hebrew   
  Speak English “very well”   
  Speak English less than “very well”   
African languages   
  Speak English “very well”   
  Speak English less than “very well”   
Other and unspecified languages 23 .0100 
  Speak English “very well” 23 .0100 
  Speak English less than “very well”   
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Appendix I 

Demographic Maps 
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Appendix J 

Title VI Equity Analysis 
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Dawson County Transit has not performed Title VI Equity Analysis because we have had no transit 

construction projects, re-locations of transit services, no service area changes, and no major fare 

decreases/increases. 
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" I SPEAK " FLASHCARD 

LEP/SI Program 1. Arabic 

2. Armenian 

3. Bengali 

4. Cambodian 

5. Chamorro 

6. Simplified 
Chinese 

7. Traditional 
Chinese 

8.Croatian 

9. Czech 

10. Dutch 

11. English 

12. Farsi 

Mark this box if you read or speak    11/16 

1 of 3 

  

 
 

Mark this box if you read or speak English. 
 

 

 
 

Kruis dit vakje aan als u Nederlands kunt lezen of spreken. 
 

 

 

 
Zaškrtněte tuto kolonku, pokud čtete a hovoříte česky. 

 

 

 

 
Označite ovaj kvadratić ako čitate ili govorite hrvatski jezik. 

 

 

  

  

 
 

Motka i kahhon ya yangin ûntûngnu' manaitai pat ûntûngnu' kumentos Chamorro. 
 

 

 

  

  

 

.  
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13. French 

14. German LEP/SI Program 

15. Greek 

16. Haitian 
Creole 

17. Hindi 

18. Hmong 

19. Hungarian 

20. Ilocano 

21. Italian 

22. Japanese 

23. Korean 

24. Laotian 

25. Polish 

Mark this box if you read or speak    11/16 

2 of 3 

 
Prosimy o zaznaczenie tego kwadratu, jeżeli posługuje się Pan/Pani 
językiem polskim. 

 

  

  

  

 
 

Marchi questa casella se legge o parla italiano. 
 

 

 
 

Markaam daytoy nga kahon no makabasa wenno makasaoka iti Ilocano. 
 

 

 
Jelölje meg ezt a kockát, ha megérti vagy beszéli a magyar nyelvet. 

 

 

 
 

Kos lub voj no yog koj paub twm thiab hais lus Hmoob. 
 

 

  

 

 
Make kazye sa a si ou li oswa ou pale kreyòl ayisyen. 

 

 

  

 

 
Kreuzen Sie dieses Kästchen an, wenn Sie Deutsch lesen oder sprechen. 

 

 

 

 
Cocher ici si vous lisez ou parlez le français. 
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26. Portuguese 

27. Romanian 
LEP/SI Program 

28. Russian 

29. Serbian 

30. Slovak 

31. Spanish 

32. Tagalog 

33. Thai 

34. Tongan 

35. Ukrainian 

36. Urdu 

37. Vietnamese 

38. Yiddish 

Mark this box if you read or speak    11/16 

3 of 3 

  

 

 
Xin ñaùnh daáu vaøo oâ naøy neáu quyù vò bieát ñoïc  vaø noùi ñöôïc Vieät Ngöõ. 

 

 

  

 
 

Bідмітьте цю клітинку, якщо ви читаєте або говорите українською мовою. 
 

 

 

 
Maaka 'i he puha ni kapau 'oku ke lau pe lea fakatonga. 

 

 

  

 
Markahan itong kuwadrado kung kayo ay marunong magbasa o magsalita ng Tagalog. 

 

 

 
 

Marque esta casilla si lee o habla español. 
 

 

 
 

Označte tento štvorček, ak viete čítať alebo hovoriť po slovensky. 
 

 

  

 

 
iiометьте этот квадратик, если вы читаете или говорите по-русски. 

 

 

  

 

 
Assinale este quadrado se você lê ou fala português. 
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Item Attachment Documents: 

 

5. Consideration of Board Appointments: 

a. EMS Advisory Council  

     i. Danny Thompson- replacing Lanier Swafford (Term: August 2019 through 

December 2020) 

b. Georgia Mountains Regional Commission 

     i. David Headley- reappointment or Betsy McGriff- appointment (Term: August 2019 

through June 2020) 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Emergency Services             Work Session: 08.01.19 
 
Prepared By: Danny Thompson                                       Voting Session: 08.15.19 
 
Presenter:                    Public Hearing:  Yes       No X 
 
Agenda Item Title: Region 2 EMS Council Appointment 
 
Background Information:  

 
 
 

 

Current Information: 

 

 

 

 

 

Budget Information:   Applicable:        Not Applicable: X   Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion: Approve agenda item 

Department Head Authorization: FDT        Date: 7.23.19 

Finance Dept. Authorization:                 Date:       

County Manager Authorization:                Date:        

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

Lanier Swafford maintained his position as Chairman of this council, until his recent acceptance as the 

Region 2 EMS Coordinator. As outlined in the by-laws of the EMS Council, he can no longer retain his 

chairman status. As of July 15
th,

 he has vacated his council position as Chairman. This leaves a partial 

term for Dawson County vacant. 

1. Accept resignation of Lanier Swafford from the Region 2 EMS Council 

2. Appoint Chief Danny Thompson to the second EMS Council position 

 

The State of Georgia is comprised into 10 EMS Regional Councils. The purpose of these councils is 

to coordinate and facilitate the improvement of emergency medical services. Dawson County is a 

member of the 13-county Region 2 Council and each county is assigned two positions on this council. 
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