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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA – THURSDAY, OCTOBER 17, 2024 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM  

25 JUSTICE WAY, DAWSONVILLE, GEORGIA 30534 

4:00 PM 

   

NEW BUSINESS 

 
1. Presentation of Second Georgia Public Library Services Major Repair and Renovation 

Grant- Chestatee Regional Library System Director Leslie Clark 

 
2. Presentation of Memorandum of Agreement with the Georgia Department of 

Transportation to Install Lighting on State Route 9 at the Middle School- Public Works 

Director Robert Drewry 

 
3. Presentation of FY 2025 Legacy Link Contract- Senior Services Director Dawn Johnson 

 
4. Presentation of Purchasing Policy Ordinance Exception Request Concerning Government 

Center Air Duct Cleaning- Facilities Director James Tolbert / Purchasing Manager Melissa 

Hawk 

 
5. Presentation of FY 2025 Proposed Budget- Chairman Billy Thurmond 

 
6. County Manager Report 

 
7. County Attorney Report 

*A Voting Session meeting will immediately follow the Work Session meeting. 

 

 

 

 

 

 

 

 

 
Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 

or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 706-344-3666, 

extension 44514. The county will make reasonable accommodations for those persons. 

1



 

             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Dawson County Library                                             Work Session: October 17, 2024 

 

Prepared By: Leslie Clark/Melissa Hawk                              Voting Session: November 7, 2024 

 

Presenter: Leslie Clark                             Public Hearing:  Yes        No  X     

 

Agenda Item Title: Second Georgia Public Library Services Major Repair and Renovation Grant  

Background Information:  

 

 

 

 

 

Current Information: 

Current Information: 

 

 

 

Budget Information:  

Applicable:            Not Applicable:                                     Budgeted: Yes        No       

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

*If this is a personnel-related request, has it been reviewed by Human Resources?       

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion: Staff respectfully requests the BOC accept the second grant, in the 

amount of $247,000, and approve the match of $24,700. 

Department Head Authorization:              Date:       

Finance Department Authorization: Vickie Neikirk            Date: 10/8/24 

County Manager Authorization: J. Leverette        Date: 10/8/24  

 

Comments/Attachments:         

The BOC approved the first Georgia Public Library Services Major Repair and Renovation 

Grant on June 6, 2024, in the amount of $250,000 with a 10% match, to be funded from Impact 

Fees. The grant will fund the bulk of a major repurpose renovation for the current library on 

Allen Street. 

The price of the renovation is expected to be higher than the initial grant; therefore, applied 

for additional state funding.  The Chestatee Regional Library System has received a second Georgia 

Public Library Services Major Repair and Renovation Grant in the amount of $247,000, with 

a 10% match. I am requesting that the BOC approve and additional $24,700 to cover this 

match.  

 

 

Therefore, I respectfully request that the existing program be 

extended until December 31, 2024.   
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Public Works                                               Work Session: October 17, 2024 

 

Prepared By: Robert W. Drewry               Voting Session: November 7, 2024 

 

Presenter: Robert W. Drewry                           Public Hearing:  Yes        No X 

 

Agenda Item Title: Presentation of Memorandum of Agreement with the Georgia Department of 

Transportation for lighting on State Route 9 for the Dawson County Middle School.     

Background Information:  

 

 

 

 

 

 

 

 

 

Current Information : 

Current Information: 

 

 

 

Budget Information:  

Applicable:        Not Applicable: X                                   Budgeted: Yes        No       

Fund Department Account # Budget Balance Requested Remaining 

 

 

      

 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

 

The entrance into the Dawson County Middle School on State Route 9 has limited lighting. 

Staff asked Georgia Power to provide a plan to improve the lighting at this intersection. The 

plan includes the install of a new pole on the east side of this intersection with an LED fixture 

and the install of an additional LED fixture on an existing pole on the west side of this 

intersection. The Middle School has existing light fixtures on poles into the driveway to the 

school. 

The County will pay a monthly rate for the lights. Because the work is located on State Route 

9, Georgia Power requires the County to execute a standard MOA with the GDOT to authorize 

the proposed lighting work. The MOA acknowledges the County will pay for the installation, 

energy costs and operation of the lights. 

In order to proceed with the lighting, the Board must authorize the Chairman to execute the 

MOA with the GDOT. 
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Recommendation/Motion: Board authorize the Chairman to execute a Memorandum of 

Agreement with the Georgia Department of Transportation for the install on lights on State 

Route 9 at the Middle School entrance. 

 

Department Head Authorization: RWD        Date: 10/07/2024 

Finance Department Authorization: Vickie Neikirk            Date: 10/7/24 

County Manager Authorization: J. Leverette        Date: 10/7/24  

 

Comments/Attachments: MOA and lighting plan   

4



 
  
 1 of 5 
 

MEMORANDUM OF AGREEMENT 
 

FOR 
 

 ROADWAY LIGHTING ON STATE ROUTE 9 at WOODBROOK FARM ROAD FOR 
DAWSON COUNTY MIDDLE SCHOOL, DAWSONVILLE, GA, DAWSON COUNTY 

 
CONSISTING OF 

 
 

Two (2) new 181W Archeon luminaries on one (1) new pole and one 
(1) existing pole for roadway lighting by Permit No. U-085-
001557-1 along State Route 9 at Woodstock Farm Road for 
intersection lighting at Dawson County Middle School, for Dawson 
County Commissioners, Dawsonville, GA, Dawson County. 

 
BETWEEN 

 
Dawson County, acting by and through its Board of Commissioners, 

hereinafter called the COUNTY, and the Department of Transportation, an 

agency of the State of Georgia, hereinafter called the DEPARTMENT.   

RELATIVE TO 

 The COUNTY is requesting to install two (2) new 181W luminaries on 

one (1) new pole and one existing pole by Permit No. U-085-001557-1 along 

State Route 9 at Woodstock Farm Road for intersection lighting at 

Dawson County Middle School, for Dawson County Commissioners, 

Dawsonville, GA, Dawson County 

 

I. IT IS THE INTENTION OF THE PARTIES: 

 A.  That the COUNTY, only to the extent that it may be bound by 

contracts that may hereafter be entered into, shall be responsible for 

the following: 

 1.  The COUNTY shall Install, Locate, Provide the Energy, Operate, 

Maintain and Design additional roadway/pedestrian lighting in accordance 
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with the Georgia Department of Transportation’s Design Policy Manual, to 

install eighteen (18) new 73W LED luminaries on eighteen (18) new 

fiberglass poles by Permit No. 1282394 along State Route 293/Kensington 

Highway at Beavers Drive for Roundabout lighting in Bartow County. 

 

 2.  The COUNTY, in its operation and maintenance of the lighting 

systems, shall not in any way alter the type or location of any of the 

various components which make up the entire lighting system without prior 

written approval from the DEPARTMENT. 

 

 3.  The COUNTY shall at all times indemnify and save harmless the 

DEPARTMENT and the State of Georgia, to the extent allowed by law, from 

any and all responsibility for damages or liability, or both, which may 

result from the installation, construction, reconstruction, operation, 

maintenance or repair, or any combination of any of the foregoing. 

 

 4.  The COUNTY assumes full responsibility for the requirements of 

the Georgia Utility Facility Protection Act. 

 

II. IT IS FURTHER AGREED, that the DEPARTMENT, only to the extent that 

it may be bound by contracts which may hereafter be entered into, shall 

reserve the right to remove the aforementioned lighting upgrades in the 

event that the COUNTY elects to de-energize or fails to properly maintain 

any individual component within the systems or the complete system(s) 

including poles, mast arms, luminaires, foundations and associated 

wiring.  In addition, the DEPARTMENT reserves the right, at its sole 
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discretion, to remove or replace any lighting upgrades where the public 

safety is at any time compromised by the actions or inactions of the 

COUNTY. 

 
III. IT IS FURTHER AGREED that this Agreement shall remain in effect for 

a period of fifty (50) years. 

 

IV. IT IS FURTHER AGREED, the covenants herein contained shall, except as 

otherwise provided accrue to the benefit of and be binding upon the 

successors and assigns of the parties hereto. 

  

 This document is a Memorandum of Agreement expressing the present 

intentions of the parties.  Nothing contained herein shall require the 

undertaking of any act, project, study, analysis, or any other activity 

by any party until a contract for such activity is executed.  Nor shall 

this document require the expenditure of any funds by any party until a 

contract authorizing such expenditure is executed. 

 However, nothing contained herein shall be construed to prohibit 

any party’s undertaking any act, project, study, analysis, or any other 

activity, which the party is required by law to contract to undertake as 

part of any other program, which fulfills some function shown herein as 

intended to be performed by the party undertaking such act, project, 

study, analysis, or any other activity.  
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 IN WITNESS WHEREOF, the parties hereto have executed this 
Memorandum of Agreement to be executed by their duly authorized 
officials, and their respective seals attached hereto. 
 
 
Signed and delivered                    GEORGIA DEPARTMENT OF TRANSPORTATION 
this _______ day of __________, 
202_, in the presence of:            ___________________________________________ 
         STATE UTILITIES ENGINEER 
 
___________________________ 
       WITNESS 
                   
 
------------------------------------------------------------------------------------------------------------------ 
REQUESTED BY: DAWSON COUNTY, GEORGIA  
 
 
BY: _________________________________         BY: ________________________________ 
TITLE:        WITNESS                
 
 
 
BY: _________________________________         (OFFICIAL SEAL-DAWSON COUNTY, GA.) 
NOTARY PUBLIC          
My Commission Expires: _______________ 
   
 
 
SWORN TO AND SUBSCRIBED BEFORE  
ME ON THIS _______ DAY OF __________, 
202_.      
 
     
This Agreement approved by the   Attest: 
Board of Commissioners at a meeting  
held at ____________________ on  BY: _________________________ 
the ___ day of __________,202_.       Board Secretary    
 
 
 
 
 
 
9/17/2024 CW 
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Georgia Power Company to 
install Two (2) new 181W Archeon 
luminaries on one (1) new pole 
and one (1) existing pole for 
roadway lighting by Permit No. 
U-085-001557-1 along State Route 
9 at Woodstock Farm Road for 
intersection lighting at Dawson 
County Middle School, for Dawson 
County Commissioners, 
Dawsonville, GA, Dawson County. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Senior Services     Work Session: 10-17-2024 
 
Prepared By: Dawn Johnson     Voting Session: 11-7-2024 
 
Presenter: Dawn Johnson     Public Hearing:  Yes      NoX 
 
Agenda Item Title:  Presentation of FY 2025 Legacy Link Contract  

  
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: Not Applicable: Budgeted: Yes  X   No      

Fund Dept. Acct No. Budget Balance Requested Remaining 

  
 

5520         

 

Recommendation/Motion: Approval of FY 2025 Legacy Link Contract on November 7, 2024.    

 
Department Head Authorization: Dawn Johnson     Date: 10-7-2024 

Finance Dept. Authorization: Vickie Neikirk     Date: 10/7/24 

County Manager Authorization: J Leverette     Date:10/7/24 

County Attorney Authorization:            Date:       

Comments/Attachments:  

 

Legacy Link is our Area on Aging resource connection. They administer funds for Dawson County for 

the programs we serve, including Meals on Wheels, Congregate Meals, Respite Care, Wellness, 

Fitness, etc.  

For FY 2024, Legacy Link has estimated funding through the Older Americans Act and other funding 

sources at $171,338. The contract is similar to past contracts, but with an increase.  
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             DAWSON COUNTY BOARD OF COMMISSIONERS 

                AGENDA REQUEST FORM 

  
 

Department: Facilities                                                         Work Session: October 17, 2024 

 

Prepared By: Melissa Hawk                        Voting Session: November 7, 2024 

 

Presenter: James Tolbert                          Public Hearing:  Yes        No       

 

Agenda Item Title: Purchasing Policy Ordinance Exemption Request     

Background Information:  

 

 

 

 

Current Information: 

Current Information: 

 

 

 

 

Budget Information:  

Applicable: xx  Not Applicable:                                         Budgeted: Yes xx  No       

Fund Department Account # Budget Balance Requested Remaining 

 

350 

 

1565 

 

521200 

 

$60,000 

 

$60,000 

 

$47,300 

 

$12,700 

*If this is a personnel-related request, has it been reviewed by Human Resources?        

*If this item is being requested to move to the same day’s voting session for BOC consideration, 

provide detailed justification for the request: 

 

 

Recommendation/Motion: Staff recommends that the BOC approve the exemption from the 

Purchasing Policy to bid out the air duct cleaning of the Government Center and approve a PO to 

Stanley Steemer in the amount of $47,300. 

Department Head Authorization:               Date:       

Finance Department Authorization: Vickie Neikirk             Date: 10/7/24 

County Manager Authorization: J Leverette         Date: 10/7/24  

Comments/Attachments:         

During the budget hearings for the Fiscal Year 2024, the Board approved $60,000 to 

professionally clean all HVAC equipment on all floors of the Government Center. 

Three quotes were received as follows: Stanley Steemer - $47,300, Certified Clean Care - 

$60,000 and ServePro - $164,760. We come to you today to request a Purchasing Policy 

Ordinance waiver for this work and not release as a sealed bid. This work does not qualify as 

a Public Works project under the GA Law; therefore, it is within your authority to allow for a 

PO to be issued to Stanley Steemer for the work. This is a reputable company, and we feel 

assured that they are capable of completing the work as required. 
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT       September 2024 
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FLASH 
REPORT 

September 2024 
 

Dawson County Government 
www.dawsoncountyga.gov 
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT       September 2024 
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Finance 
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT       September 2024 
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Planning & Development 
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT       September 2024 
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Elections   
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DAWSON COUNTY GOVERNMENT 
FLASH REPORT       September 2024 
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Service Requests by Department 
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DAWSON COUNTY GOVERNMENT 
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6 
 

Human Resources 

                         
 
Public Relations 

 
 
 
 
 
 
 
 
 
 

 
Streaming Viewers 

 

94%

6%

FULL-TIME VACANCY %

Total FT Positions: 371

FT Vacancies: 22

96%

4%

PART-TIME 
REGULAR VACANCY %
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Facebook Followers 
6,567 (previous month 6,443) 

  

 

X Followers 
728 (previous month 719) 

  

 

Instagram Followers 
203 (previous month 195) 

  

 

Website Visitors 
15,969 (previous month 14,975) 
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Senior Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

 

July Aug. Sept. Oct. Nov. Dec. Jan.
2024 Feb. Mar. April May June July Aug. Sept.

Meals on Wheels 2,432 2,692 2,225 2,520 2,180 2,064 2,506 2,231 2,521 2,563 2,228 2,485 2,210 1,975 1,872
Meals Served Onsite 459 571 430 490 460 365 423 475 515 565 490 495 510 465 471
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Trips 965 1,325 1,239 1,304 1,213 1,025 1,170 1,419 1,302 1,340 1,259 1,012 1,093 1,183 1,169

TRANSIT - TOTAL TRIPS
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Parks & Recreation 
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Marshal 
 
 
 
 
 
 
 
 
 
 
 
 
Public Works 
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LOST and SPLOST Collections 
Local Option Sales Tax (LOST) collections are up 8.5% for the same month in 2023 and up 4.9% for 2024 year to date. Special Purpose 
Local Option Sales Tax (SPLOST) collections are up 8.6% for the same month in 2023. Total SPLOST VII collections (July 2021 to 
present) are $42,280,620. 
 
August collections received in September are as follows: 
 

 LOST             $1,003,422 
  

 

SPLOST             $1,165,533 
County             $1,064,132 
City                $101,401 

 
 
Items Approved by the County Manager Since Last Report  
 

Hill Foley 
Rossi 

Public Health A&E Services for 
New Public Health 
Facility 

RFP Contract $194,500 Funding Source – 
Public Health SPLOST 
VII Funds 

BM&K Administration A&E Services for 
Proposed Fire 
Station 3, Fueling 
Station and 
Gymnasium 

Professional 
Exemption 

Agreement $56,900 Funding Source – 
Fueling Station 
SPLOST VII Funds 

BM&K  Public Works TSPLOST Program 
Management 

RFP Contract Up to $250,000 
Annually 

Funding Source – 
Public Works 
TSPLOST Funds 
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Amacher 
Brothers 

Sheriff’s Office – 
EMA 

Construction 
Services – 
E911/EOC Facility 

RFP Contract $4,904,940  Funding Source – 
Sheriff’s Office/EMA 
SPLOST VII Funds 

KCI 
Technologies 

Public Works Engineering 
Services – Lumpkin 
Campground Road 
Intersection 
Improvement 
Projects 

RFP Contract $197,000 Funding Source – 
Public Works SPLOST 
VII Funds 

Catalis Magistrate Court Case Management 
Software 

Agreement  Purchase 
Order 

$19,344 Funding Source – 
Magistrate Court 
Capital Funds 

ESO EMS Medical Supplies 
Inventory Software 

Agreement Purchase 
Order 

$3,195 Funding Source – 
EMS Regular 
Operating Budget 

Dominion Elections Amendment to the 
Elections 
Equipment Contract 

Contract 
Amendment 

Invoice $2,910.04 Funding Source – 
Elections Regular 
Operating Budget 
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