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DAWSON COUNTY BOARD OF COMMISSIONERS 

WORK SESSION AGENDA - THURSDAY, APRIL 14, 2016 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

4:00 PM 

  

 

NEW BUSINESS 

 
1. Presentation of Courthouse Canopy Options - County Manager Randall Dowling (w/ P.J. 

Docka from Rosser)  

2. Presentation of 2016 Arbor Day Proclamation - County Extension Coordinator Clark 

MacAllister  

3. Re-Discussion of Bid #265-16 RFP IT Servers (Revised) - Purchasing Director Davida 

Simpson 

To view the solicitation documents click here. 

4. Presentation of request for additional funds for the District Attorney to cover legal 

expenses associated with murder trial - Accounting & Budget Manager Natalie Johnson 

5. Presentation of 2016 Land Use District Map Adoption - Director of Planning & 

Development Rachel Burton 

6. Presentation of 2016 Vehicle & Equipment Surplus List - County Manager Randall 

Dowling 

7. Presentation of Geographic Name Recommendation (Logan Creek) - County Manager 

Randall Dowling 

8. Presentation of Etowah Water and Sewer agreement to allow residents of Dawson County 

to grow crops on property owned by their entity - County Attorney Joey Homans 

9. Presentation of Request for additional funds to cover legal settlement - County Attorney 

Joey Homans 

10. Board Appointment: 
a. Joint Development Authority Board of Dawson County 

i. Charlie Auvermann (Term: January 2016 through December 2019) 

 
11. County Manager Report 

12. County Attorney Report 
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http://dawsoncounty.org/departments/dawson-county-purchasing/bids-and-rfps/265-16-rfp-it-servers-revised/
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Backup material for agenda item: 

 

1. Presentation of Courthouse Canopy Options - County Manager Randall Dowling (w/ P.J. 

Docka from Rosser)  
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Administration       Presenter: Randall Dowling 

Submitted By: Ginny Tarver Date Submitted: 04/06/2016 

Item of Business/Agenda Title: Courthouse Canopy Options  
 

Attach an Executive Summary fully describing all elements of the item of business.  X  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: no 
 

 

Purpose of Request: Board requested a canopy to be constructed in front of the Courthouse connecting the front door to the 
handicapped parking spaces including a vehicle drop-off area. Rosser, the original architect firm for the courthouse, has 
prepared 3 canopy options for the Board’s consideration. Rosser will email the 3 concepts with different views and cost 
estimates on Monday April 11 and that email will be distributed to all commissioners.  

 

 

Department Recommendation: Staff recommends the Board review and consider the 3 canopy options as prepared by the 
original architect firm, Rosser, and vote to approve 1 of the 3 options, with or without modifications, at the April 21 voting 
session. 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 X  No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 X  Yes 

 No 

Explanation/ Additional Information: Amount requested is $200,000. The amount budgeted is $200,000 funded by 
SPLOST V. $12,010 has already been committed to fund Rosser’s design fees.  

Amount Requested: $200,000                             Amount Budgeted: $200,000 

Fund Name and Account Number: SPLOST V 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 4-8-16  

County Manager Authorization: Randall Dowling  Work Session Date: 4-14-16  
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Comments:   

  

Attachments: Yes 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 
SUBJECT: Courthouse Canopy Options 
        

DATE: April 6, 2016     (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:     (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  Work Session - April 14, 2016 

 

 

PURPOSE: Board requested a canopy to be constructed in front of the Courthouse from the 
front door to the handicapped parking spaces including a drop-off area. Rosser, the original 
architect firm, has prepared 3 canopy options for the Board’s consideration. 
 

 

HISTORY:  Due to citizen complaints, the Board requested staff to prepare canopy options. 
 

 

FACTS AND ISSUES:  Staff contacted original architect firm, Rosser. Rosser has prepared 3 
options for the Board’s consideration. P.J. Docka, from Rosser, will attend the April 14, 2016 
meeting to present the 3 options and answer any questions. The 3 options with different views 
and cost estimates will be emailed to the county from Rosser on Monday April 11, 2016 and 
that email will be send to all Board members at that time.  
 

 

OPTIONS: Three options: (1)  Vote to approve one of the 3 options as presented   (2)  Vote to 
approve one of the 3 options as presented with modifications   (3)  Vote to approve nothing at all. 
Upon the Board’s vote to approve, Rosser will proceed with preparing bid specifications so the 
County can bid out and hire a contractor to construct the selected canopy.  
 

 

RECOMMENDED SAMPLE MOTION: Motion to approve one of the three canopy options 
presented, with or without modifications, so that the project can proceed.  

 

DEPARTMENT: Administration 
 

Prepared by: Ginny Tarver 

Director:  Randall Dowling 
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Dawson County Government Center 

6



Downtown Site Plan 
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Building Site Plan 
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Section Detail 
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View Along H/C Parking 

Option 1 Option 2 Option 3 
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Cost 
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Cost – Option 1 
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Cost – Option 3 
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Backup material for agenda item: 

 

2. Presentation of 2016 Arbor Day Proclamation - County Extension Coordinator Clark 

MacAllister  
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DAWSON COUNTY 

BOARD OF COMMISSIONERS  
 

ARBOR DAY PROCLAMATION 

 
Whereas, In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a 

special day be set aside for the planting of trees, and 
 
Whereas, the holiday, called Arbor Day, was first observed with the planting of more than a 

million trees in Nebraska, and 
 
Whereas, Arbor Day is now observed throughout the nation and the world, and 
 
Whereas,  trees can reduce the erosion of our precious topsoil by wind and water, cut heating 

and cooling costs, moderate the temperature, clean the air, produce life-giving 
oxygen, and provide habitat for wildlife, and 

 
Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel for our 

fires and countless other wood products, and 
 
Whereas, trees in our county increase property values, enhance the economic vitality of 

business areas, and beautify our community, and 
 
Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal. 
 

Now,  Therefore, We, the Dawson County Board of Commissioners do hereby 
proclaim May 6, 2016 as Arbor Day. 

 

In the County of Dawson, we urge all citizens to celebrate Arbor Day and to support 
efforts to protect our trees and woodlands, and 

 

Further, We urge all citizens to plant trees to gladden the heart and promote the well-being of 
this and future generations. 

 
Dated this 21st day of April, 2016 
      Attest: 

 
 
              
Mike Berg, Chairman      Danielle Yarbrough, County Clerk 
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Backup material for agenda item: 

 

3. Re-Discussion of Bid #265-16 RFP IT Servers (Revised) - Purchasing Director Davida 

Simpson 

To view the solicitation documents click here. 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Purchasing on behalf of IT Presenter: Davida Simpson, Purchasing Director 

Submitted By: Purchasing Director Davida Simpson Date Submitted: March 14, 2016 

Item of Business/Agenda Title: Presentation of Bid #265-16 RFP IT Servers (Revised) 
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: April 19, 2016 is the 60 deadline for BOC to take action (60 days = bid bond)  
 

 

Purpose of Request: Execute a contract with Dell Marketing to upgrade the county’s computer infrastructure and systems 
including all labor as specified in RFP documents. 

 

 

Department Recommendation: Approve contract as submitted 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information: Contract to be executed. Contract sent to County Attorney on March 11, 2016 
for review.     

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  

Amount Requested: $250,000 – servers & contingency                             Amount Budgeted: $250,000 

Fund Name and Account Number: SPLOST V: 315-00-1535-542100-000 Machinery & Equipment      
 

Administration Staff Authorization 

Dept. Head Authorization: James Tolbert, Director   Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 03/17/2016  

County Manager Authorization: Randall Dowling  Work Session Date: 3-24-16  

Comments: Bid documents can be found at www.dawsoncounty.org > Bids & RFPs> Under Evaluation, Exhibit A is the RFP, 

 Exhibit B is the pricing, contract and presentation attached.   

 

32



 

    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Presentation of Bid #265-16 RFP IT Servers (Revised) 

        

DATE:   March 14, 2016                                ( X ) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  April 7, 2016 

 

 

PURPOSE: To enter into a contract with a qualified vendor, Dell Marketing, LP, who specializes 

in IT systems and data migration (labor) for a fixed price. Additionally, a 5 year warranty is 

included. Furthermore, this contract will accomplish replacement of existing servers and related 

systems and migration of old data to new systems.  

 

HISTORY: Current servers (2008-2009) are outdated and not supported by manufacturer. IT has 

been able to keep the system up and running with temporary solutions but new servers are needed 

in order for department software/programs to run efficiently. Additionally, Dell Marketing, LP is 

the manufacturer.  

 

FACTS AND ISSUES: Dell Marketing is the most responsive, responsible bidder. They were 

also the low bidder after two vendors omitted various items that were required in the RFP such 

as licenses, switches, and full data migration which significantly increased their prices and 

made them non-responsive to the bid requirements.  

 

OPTIONS:  Approve as submitted.  

 

RECOMMENDED SAMPLE MOTION: Staff respectfully requests the Board to award #265-

16 RFP IT Servers (Revised) to the most responsive, responsible bidder Dell Marketing LP, in the 

amount of $226,879.47 and approve a contingency of $23,120.53 to fund unforeseen items if 

needed for a total of $250,000 to be paid by SPLOST V and approve the contract as submitted. 

 

DEPARTMENT: 

Prepared by: Davida Simpson, Purchasing Director 

 

Director _James Tolbert, Director ____________ 
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IT Servers (Revised) 
Bid #265-16 RFP 
WORK SESSION MARCH 24, 2016 
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Background 

 Servers provide the ability for all departments to function 

 Email (200+) 

 Data storage (6TB) 

 Houses department & user software/programming (13 different programs) 

 Backups 

 Dawson County servers were purchased in 2008-2009 

 Current servers are archaic in the technological world 

 End-of-Life (EOL) for current system was 2012 

 Manufacturer is no longer supporting systems 

 Servers are past critical levels 

 IT purchased additional memory to keep the current system running in December 2015 

 This is a temporary fix until the new servers are installed 
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Background (Continued)   

 Bid was rejected in 2015 due to budget constraints and references 

 References were required to be of like agencies, size and use that of Dawson County 

 2015 Funding was Capital Improvements Project 

 2016 Funding is SPLOST V 

 New solicitation was released with revised specs January 20, 2016 with a deadline of February 
19, 2016 

 Held an optional pre-proposal meeting February 4, 2016 

 Q&A 

 Allowed open conversation about our needs and various options/solutions 

 Site visit to data center 

 Gave vendors time to formulate their approach to scope of work and pricing to ensure 
specifications were clear and that no change orders would be needed later 
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Scope of Work 

Vendor to provide: 

 All systems, switches, etc. 

 Install, configure and migrate 

 Active Directory: Current infrastructure (Windows 2003, 2008 & 2010) update to Windows 2012/R2 

 Databases upgrade 

 Backup and replication 

 Data migration is a large portion of work to be competed 

 Email: Update Exchange 2007 to Exchange 2016 

 File servers 

 Licensing for all programs and users 

 Software support and warranty 5 years 

 All labor included 
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IFB vs RFP 

Given the nature of the project, qualifications must be provided for vendors completing work. 
Qualifications and methodology were driving force in this bid. Technical requirements made up 
75% of the scoring criteria while pricing made up 25%. Based on these factors, the Request for 
Proposal method was selected as the best approach to this solicitation. 

IFB – Invitation for Bid 

 Price is driving force 

 Must go with low bid unless legal justification/rationalization 

RFP – Request for Proposal 

 Price may be a factor 

 Other criteria more important than price (technical requirements)  

 Must award bid to the most responsible (can do work), responsive (met requirements & criteria) 
bidder – best score 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 8 bids received 
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Evaluation Committee 

 Will Shattuck, IT 

 Cameron Burt, IT 

 Robin Roland, IT 

 Rachel Burton, Planning & Director 

 Davida Simpson, Purchasing Director (facilitator) 
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Discussion 

 4 of 8 vendors failed to provide Bid Bonds as required in RFP 

 Bid bond (5% of price) is required to lock in pricing and to hold vendors accountable to pricing 

 Technology pricing is ever-changing 

 Conferred with County Attorney about rejecting vendors who did not submit bid bonds 

 Evaluation committee checked references of all 4 responsive vendors 

 Based on evaluations and pricing, top 3 vendors interviewed 

 Interviews gave Dawson County staff an opportunity to fully vet vendor qualifications 

 During interviews, 2 vendors (Edge & SHI) didn’t feel their original bids adequately represented the 
County’s needs therefore they wanted to revise pricing which is not allowed 

 Both omitted various items that were required in the RFP: Licenses, switches, full data migration, etc. which 
would greatly increase their pricing, therefore making them non-responsive to the original requirments 

 Dell made no changes and is confident they can provide a turn-key solution that meets our current and 
future needs 
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Pricing 

Company Bid Bond Pricing Timeline 
Interview or Conference 

Call 

 CDW-G Yes $404,215.18 628 hours No 

 Dell Yes $226,879.47 6 weeks Yes – Interview 

 Edge Solutions Yes *$229,825.00 60 days (elapsed) Yes – Interview 

 SHI International Yes *$176,286.77 7.5 weeks Yes – Conference Call Only 

 Digital Agent No Disqualified 

 Diversified Tech No Disqualified 

 The Wright Tech   

 Consulting Group 
No Disqualified 

 VehTech Inc No Disqualified 

9 

* Vendors did not complete pricing per RFP requirements 
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Evaluation Criteria 

Company 
Points 

Allowed 
CDW-G Dell Edge SHI International 

Company Background, 

Dedicated Team & Staff 

Experience 

20 17 20 18 5 

Approach to Scope of Work 20 11 18 19 12 

Service & Support 20 12 20 13 15 

References 15 9 14 12 9 

Price Proposal 25 9 25 20 17 

Total Points   100 58.00 96.67 82.33 57.00 
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Justification 

 Dell responded to all specifications 

 All references were extremely positive 

 This is a direct purchase from the manufacturer and not a 3rd party vendor 

 1 single contract for parts, labor, service, warranty, etc.  

 Service agreement - 5 years 

 Committed to support the platform for the next 10 years 

 Dell has been a proven vendor in the past with Dawson County 

 Current computers and servers are Dell 

 Backup systems (DCSO) will be a minor upgrade needed for this capability 

 Included in original price proposal but not in specifications/request for proposal 
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Recommendation  

Staff respectfully requests the Board to award #265-16 RFP IT Servers 

(Revised) to the most responsive, responsible bidder, Dell Marketing LP, in 

the amount of $226,879.47 and approve a contingency of $23,120.53 for 

a total of $250,000.00 to be paid from SPLOST V and accept the contract 

as submitted.  

The contingency request is to cover any unforeseen items to be 

approved by the County Manager. 

12 
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ANNUAL CONTRACT AND AGREEMENT 

 

Contract Start Date: April 7, 2016 

Contract End Date: December 31, 2016 

Contract Name:   IT Servers (Revised) 

Vendor Name: Dell Marketing LP 

Address: One Dell Way 

Round Rock, TX 78682 

Telephone No.: 864-247-3537 

Contact Person: Cory Dial 

Payment Terms: Net 30 days 

 

 This Agreement is hereby made and entered into this 7
th 

day of April, 2016, by 

and between Dawson County, Georgia (hereinafter referenced as “County”) and Dell 

Marketing LP, a Delaware limited partnership, (hereinafter referenced as “Contractor”).   

 

 The Request for Proposals received pursuant to Dawson County Project No. 

#265-16 RFP IT Servers (Revised) and addenda issued for the Request for Proposals 

referenced herein, and the Contractor’s bid are hereby incorporated herein by reference 

and made a part of this contract and agreement between the parties. 

 

1. Scope of Services 

 Contractor shall furnish the services in accord with: the Request for Proposals and 

the addenda issued for the Request for Proposals set forth within “Exhibit A” that is 

hereto incorporated herein by reference. Such services shall be performed by employees 

or agents of the Contractor and not by employees of the County. If the services are to be 

provided or performed upon property owned or controlled by the County, then the 

Contractor’s employees shall abide by all rules established by the County. 

 

2. Term of Agreement 

 This Agreement shall commence on the 7
th

 day of April, 2016 and shall terminate 

upon final acceptance of the project.  

 

If, at any time, the County determines it is in its best interest to discontinue use of these 

services the County reserves the right to cancel this Agreement by giving thirty (30) days 

advance written notice. 

 

3. Multi-Year Contract 

 This Contract and Agreement shall terminate absolutely and without further 

obligation on the part of the County at the close of the calendar year in which this 

Contract is executed and at the close of each succeeding calendar year for which the 

Contract may be renewed. This Contract shall be automatically renewed in accord with 

the terms hereof, unless the County takes action to terminate the Contract by providing 

30 days’ notice of the intent not to renew the terms hereof. 
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 The total obligation of the County for the calendar year of execution shall be in 

accordance with services rendered based on the rates provided under the Vendor’s Price 

Proposal Form (“Exhibit B”) in response to the Request for Proposals #265-16 RFP IT 

Servers (Revised). The total obligation that will be incurred in each calendar year 

renewal term, if renewed, shall be as in accordance with services rendered based on the 

rates provided under the Vendor’s Price Proposal Form (“Exhibit B”) in response to the 

Request for Proposals #265-16 RFP IT Servers (Revised). Title to any supplies, 

materials, equipment, or other personal property shall remain in the Contractor until fully 

paid for by the County.   

 

 This Contract shall terminate immediately and absolutely at such time as 

appropriated and otherwise unobligated funds are no longer available to satisfy the 

obligations of the County under the terms of this Contract or any renewal. 

 

4. Payment 

 Compensation to the Contractor shall be as set forth in the Request for Proposals, 

any addenda issued for the Invitation for Bids, and the Contractor’s Bid and shall 

constitute payment in full for work completed. 

 

5. Invoices 

 All invoices from the Contractor shall include the purchase order number, a 

location description and an outline of work completed. The Contractor represents to the 

County that the Contractor is experienced and properly qualified to perform the functions 

to be performed by the Contractor in accord with the terms hereof and that the Contractor 

is properly equipped, organized and financially able to perform such functions. The 

Contractor shall operate as an independent contractor and not as an agent of the County, 

and neither the Contractor nor any of the Contractor’s employees, servants, agents or 

subcontractors shall be deemed a partner, employee, servant or agent of the County.  

Neither party hereto shall have authority to bind the other party in respect.   

 

 The Contractor shall not assign, transfer, nor convey the terms of this Contract or 

any party hereof without written consent of the County.   

 

6. Indemnification/Limitation of Liability 

 Contractor agrees to protect, defend, indemnify and hold harmless the County, the 

County’s commissioners, agents and employees from and against any liability, damage, 

claim, including attorney fees and expenses of litigation, suit, lien, and judgment for 

injuries to or death of any person or damage to property or other rights of any person 

caused by the Contractor, the Contractor’s employees, servants, agents or subcontractors.  

The Contractor’s obligation to protect, defend, indemnify, and hold harmless extends to 

any claim for the alleged infringement of any patent, trademark, copyright, or any actual 

or alleged unfair competition, disparagement of product or service, or other business tort 

or any actual or alleged violation of trade regulations arising out of the performance of 

Contractor’s duties in accord with this Contract, as well as any other claim.  The 

Contractor shall maintain worker’s compensation and comprehensive general liability 

insurance in such form as to protect Contractor and the County with the County being 
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named as an additional insured for any claims for damages or bodily injury, including 

death and damage to property that may arise from acts or omissions of Contractor under 

this Contract. The Contractor shall provide the County with a Certificate of Liability 

Insurance in an amount of not less than $1,000,000.00 per occurrence to protect the 

Contractor. Such insurance shall be primary and non-contributing to any insurance 

maintained or obtained by the Contractor and shall not be cancelled or materially reduced 

without thirty (30) days prior notice to the County and approval by the County.   

 

7. Performance Standards 

 The Contractor shall exercise care, skill and diligence commonly possessed and 

exercised by reasonably skillful and prudent persons who perform these services when 

performing obligations in accord with the terms of this Contract.  The Contractor’s 

performance will be evaluated monthly. If the terms hereof are not being satisfied as 

determined by the County, then the County shall notify the Contractor in writing of 

deficiencies, and the Contractor shall provide a written response detailing how any 

deficiencies shall be cured within thirty (30) days. If the deficiencies noted by the County 

are not properly corrected, then Dawson County may cancel this Agreement with no 

additional obligation owed to the Contractor. 

 

8. Change Order 

 Any change order shall mean a written order to the Contractor executed by the 

County issued after the execution of this Contract and Agreement authorizing and 

directing a change in services.  The price and time may be changed only through a 

change order.  If the change order requires additional services or directs the omission of 

certain services covered by this Contract, then an equitable adjustment in price shall be 

made, but any claim for any such adjustment shall be asserted within thirty (30) days of 

receipt of the written change order. 

 

9. Confidential Information 

 While performing services for the County, the Contractor shall not disclose any 

confidential business information that may become known to the Contractor.  Personnel 

acting on behalf of the Contractor shall be instructed to not remove any of the County’s 

documents or materials and to not disclose any confidential information to any persons 

other than County personnel, unless written authorization from the County is provided. 

 

 All documents and materials prepared pursuant to the Bid and this Contract shall 

be the property of Dawson County.  The County shall have the unrestricted authority to 

publish, disclose, distribute and otherwise use, in whole or in part, any reports, data, 

maps, or other materials prepared in accord with the terms of this Contract and 

Agreement. 

 

10. Litigation and Arbitration 

 The County and the Contractor agree to resolve through negotiation, mediation or 

arbitration any disputes between the parties arising out of or relating to this Contract and 

Agreement. If the parties do not resolve the dispute through negotiation and do not agree 

to mediation, then arbitration shall be the exclusive and final method of resolving any 
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disputes related to this Agreement. Arbitration proceedings shall be in accord with 

O.C.G.A. § 9-9-1, et seq., the Georgia Arbitration Code. Venue for any litigation arising 

from this Contract shall be the Superior Court of Dawson County, Georgia.  A demand 

for arbitration shall be made within a reasonable term after the claim, dispute or other 

matter in question occurs, but not later than one-hundred and eighty (180) days after such 

claim, dispute or other matter.  

 

11.   Notices 

 Any notice required in accord with the terms hereof shall be delivered via 

certified mail or commercial delivery service as follows: 

 

County:      Contractor: 

 

Dawson County Board of Commissioners   Dell Marketing, LP 

ATTN: Purchasing Director  ATTN: Cory Dial 

25 Justice Way, Suite 2223  One Dell Way 

Dawsonville, GA 30534  Round Rock, TX 78682 

 

 

 IN WITNESS WHEREOF, the parties hereto have set their hands and seals this 

_____ day of _________________, 20___. 

 

DAWSON COUNTY, GEORGIA     

       Attest: 

 

By: ________________________   By:       
Name: Mike Berg     Name: Danielle Yarbrough   

Title: Chairman, BOC    Title: County Clerk    

 

  

     

 

CONTRACTOR:      Attest: 

 

By: ________________________   By: __________________________ 

Name: ______________________   Name:________________________ 

Title: _______________________   Title: ________________________ 
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Backup material for agenda item: 

 

4. Presentation of request for additional funds for the District Attorney to cover legal 

expenses associated with murder trial - Accounting & Budget Manager Natalie Johnson 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Budget amendment to transfer funds from General Government to the District 

Attorney’s Office to fund legal expenses associated with the Seppenfield murder trial.  

        

DATE:   4/5/2016                        (x) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  4/21/2016 

 

 

PURPOSE: To request a budget amendment to transfer funds from General Government to the 

District Attorney’s Office to fund legal expenses associated with the Seppenfield murder trial. 

 

 

HISTORY: On December 17, 2015 the Board of Commissioners approved transferring $6,125 

from General Government – Contingencies account to the District Attorney’s Office - Professional 

Services account to fund the first invoice for legal expenses associated with the recent Seppenfield 

murder trial. 

 

 

FACTS AND ISSUES:   

 

OPTIONS:  1) Approve the budget amendment as recommended. 

                                 2) Do not approve the budget amendment as recommended. 

                   3) Recommend alternate action. 

 

RECOMMENDED SAMPLE MOTION:  

Motion to approve transferring $3,325 from General Government – Contingencies account to the 

District Attorney’s Office - Professional Services account to fund the second and final invoice for 

legal expenses associated with the recent Seppenfield murder trial. 

 

 

DEPARTMENT: 

Prepared by:  Natalie Johnson 

 

Director ______________________________ 
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Backup material for agenda item: 

 

5. Presentation of 2016 Land Use District Map Adoption - Director of Planning & 

Development Rachel Burton 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Planning & Development       Presenter: Rachel Burton 

Submitted By: Rachel Burton Date Submitted: 3/31/2016 

Item of Business/Agenda Title: Adoption of the 2016 Land Use District Map  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: No 
 

 

Purpose of Request: Approval to hold public hearings (5/17/2016 & 5/19/2016) for adoption of the 2016 Land Use District 
Map. 

 

 

Department Recommendation: Director Burton recommends approval of the map. 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization: Rachel Burton  Date: 3/31/2016 

Finance Dept. Authorization:    Date:   

County Manager Authorization: Randall Dowling  Work Session Date: 4/14/2016 

Comments:   

  

Attachments: Yes 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Adoption of 2016 Land Use District Map 

        

DATE:   3/31/2016                 (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  5/19/2016 

 

 

PURPOSE: Approval to hold public hearings on 5/17/16 (Planning Commission) and 5/19/2016 

(BOC) for adoption of the 2016 Land Use District Map. 

 

 

HISTORY: This is an annual adoption of the Land Use District Map incorporating approved 

rezonings from 2015 and errors found on the 2015 map. 

 

 

FACTS AND ISSUES: The 2016 Land Use District Map reflects 2015 rezoning approvals and  

two errors found on the 2015 map (TMP 110-033-093 C-PCD to RSR &105-027 RS to R-A). 

   

 

OPTIONS:   

 

RECOMMENDED SAMPLE MOTION: Recommend approval. 

 

 

DEPARTMENT: 

Prepared by:  Rachel Burton________ 

Director:  Rachel Burton________ 
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Amendments:

Dawson County Geographic Information Systems 
Data Disclaimer 

 
The information on this map (or data product) is from a computer database accessed using a 
Geographic Information System (GIS).   Dawson County cannot guarantee the accuracy of the 
information contained on this map.  Each user of this map is responsible for determining its 
suitability for his or her intended use or purpose.  County departments will not necessarily 
approve applications based solely on GIS data.  County staff corrects errors in features on this 
map as they are identified.  Dawson County shall have no liability for the data, or lack thereof. 

Public Hearing Dates:
5‐17‐2016 Planning Commission 
5‐19‐2016 Board of Commissioners

This certifies that this is the Land Use Disrtict
Map of Dawson County, Georgia adopted on 
May 19, 2016.

________________________________________
Mike Berg, Chairman
Dawson County Board of Commissioners

_________________________________________
Attest: Danielle Yarbrough, County Clerk

0 2.5 5 7.5 101.25
Milesμ μ
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Backup material for agenda item: 

 

6. Presentation of 2016 Vehicle & Equipment Surplus List - County Manager Randall 

Dowling 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department   Public Works           Presenter: Randall Dowling 

Submitted By: David McKee Date Submitted: 2-23-2016 

Item of Business/Agenda Title: 2016 Vehicle and Equipment Surplus List  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: Live regional government surplus auction will be held on Sat. May 7 in 
Canton, GA.  

 

 

Purpose of Request: Declare the vehicles and equipment on the attached list as surplus county property.  
 

 

Department Recommendation: Declare the vehicles and equipment on the attached list as surplus county property and 
authorize county staff to dispose of the vehicles and equipment either through govdeals.com or by live auction. A regional li ve 
government surplus absolute auction will be held on Sat. May 7 in Canton at the Cherokee County Fairgrounds conducted by 
Jeff Dobson & Associates. Also recommend the Board participate in the live auction as the disposal method and execute the 
attached contract with Jeff Dobson & Associates.  

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

X Yes 

    No 

Explanation/ Additional Information: Contract is attached.  

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 No 

Explanation/ Additional Information:  No revenue funds have been budgeted for this surplus auction.  

Amount Requested: $0                             Amount Budgeted: $0 

Fund Name and Account Number:  
 

Administration Staff Authorization 

Dept. Head Authorization: David McKee  Date: 2/23/2016 

Finance Dept. Authorization:    Date:   

County Manager Authorization: Randall Dowling  Work Session Date: 4-14-16  
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Comments:   

  

Attachments: Yes 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: 2016 Vehicle and Equipment Surplus List 

        

DATE:   4/6/2016               (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  4/21/16 

 

 

PURPOSE: Declare the vehicles and equipment on the attached list as surplus county property 

and authorize county staff to dispose of the vehicles and equipment either through govdeals.com or 

by live auction. A regional live government surplus absolute public auction will be held on Sat. 

May 7 in Canton at the Cherokee County Fairgrounds conducted by Jeff Dobson & Associates. 

Also recommend the Board participate in the live auction as the disposal method and execute the 

attached contract with Jeff Dobson & Associates.  

 

 

HISTORY: A list of county-owned vehicles and equipment that are of no use to county operations 

is typically prepared annually for surplus. 2015 did not have a surplus list. 

 

 

FACTS AND ISSUES: The county has been using govdeals.com (an internet based auction 

site) as the disposal method in the past at a 7.5% seller’s premium and a 5% buyer’s premium. 

Using this method, county staff had to photograph all vehicles and equipment, upload all 

information to the govdeals web site, and respond to several calls and emails from prospective 

purchasers over a short period of time which is very time consuming. If the live auction route is 

selected, the auction company will perform all of those tasks with minimal county involvement. 

The only involvement of county staff would be to give the auction company all titles and 

transport the vehicles and equipment to the Cherokee County Fairgrounds in Canton, the 

auction site, prior to Sat. May 7 which can be accomplished in one or two days. The estimated 

cost of transport is approximately $2,500. The auction company’s commission rate is a 5% 

seller’s premium and a 10% buyer’s premium.  

   

 

OPTIONS:  Either use govdeals.com or a live auction to dispose of unneeded county vehicles and 

equipment.  
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RECOMMENDED SAMPLE MOTION: Staff recommends the Board approve the vehicles and 

equipment on the attached list as surplus county property and authorize staff to dispose of the 

unneeded items in a regional live government surplus public absolute auction that will be held on 

Sat. May 7 at the Cherokee County Fairgrounds in Canton by Jeff Dobson & Associates and 

approve the attached contract.  

 

DEPARTMENT: 

Prepared by: Cara Ingley 

Director: David McKee 
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YEAR MAKE MODEL VIN/SERIAL # MILEAGE LOCATION COMMENTS
2003 FORD EXPEDITION 1FMPU16L12LA82358 211,158 FLEET Will run and drive, fuel pump is failing

1996 FORD F150 1FTEF14H5TLA71854 214,877 FLEET
Engine failing, possble cracked head/block, transmission is 
slipping, front end completely worn out/failed, and body frame is 
heavily contaminated with rust.

1998 CHEVY S-10 BLAZER 1GNDT13W2W2117274 206,846 FLEET Runs and drives

2003 FORD CROWN VIC 2FAFP71WX3X167432 146,429 FLEET Parts/scrap only car

2004 FORD CROWN VIC 2FAFP71W34X138937 214,047 FLEET Parts/scrap only car, transmission is no good

1996 FORD CROWN VIC 2FALP71W9VX145671 175,446 FLEET
Runs/drives, needs all window regulators, front suspension worn 
out, A/C system has leak needs replacement

1996 FORD CROWN VIC 2FALP71W4TX144764 223,427 FLEET Runs/drives, needs suspension repairs

2004 FORD CROWN VIC 2FAFP71W64X138933 208,919 FLEET Parts car, transmission has failed

2004 FORD CROWN VIC 2FAFP71W44X146142 202,588 FLEET
Runs/drives, needs suspension repairs, CAT converter is out, has 
newer transmission

2007 FRIEGHT LINER BC M2 1FVACWCT87HY89876 200,392 FLEET Runs/drives, patient compartment structure has failed

2005 JOHNSON J140PX4S0 S 26030977 N/A FLEET Parts/scrap

1986 FORD F700 1FDXD74N7GVA02273 15,000 TRANSFER Transmission failed, truck is badly rusted

1998 VOLVO FL DUMP 4VHJCAHE8XN865218 130,000++ TRANSFER Truck has, in reality, nearly 1 million miles, wornout all over

CASE 835 UNILOADER N5M400275
7,000-
9,000 HR

TRANSFER
Loader is worn out, cab roof ASM needs replacing, along with 
other repairs

BLACK TRAILER 6153121 N/A TRANSFER Replaced with new equipment

BLACK TRAILER 16F0251999RST1910 N/A TRANSFER Replaced with new equipment

MILLENNIUM TRAILER 5MTPT26212A000290 N/A TRANSFER Frame damaged, not DOT-approved

Lot sale

FLEET

MISCELLANEOUS SURPLUS CARTS NO LONGER NEEDED, SUCH AS PATROL CAR CAGES AND RELATED 

WORN OUT AND REMOVED SIDEARM ASSEMBLIES

2016 SURPLUS LIST
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Backup material for agenda item: 

 

7. Presentation of Geographic Name Recommendation (Logan Creek) - County Manager 

Randall Dowling 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Administration       Presenter: Randall Dowling 

Submitted By: Ginny Tarver Date Submitted: 03/25/2016 

Item of Business/Agenda Title: Geographic Name Recommendation (Logan Creek)  
 

Attach an Executive Summary fully describing all elements of the item of business. X (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: none 
 

 

Purpose of Request: Jean & Larry Clowney, local residents, submitted a proposal to the US Board on Geographic Names to 
apply the name Logan Creek to a stream that flows into Lake Sidney Lanier.  

 

 

Department Recommendation: The staff recommends the Board of Commissioners vote to recommend that the US Board on 
Geographic Names either approve the proposed name, reject the proposed name, take other action as specified, or render a 
decision without the Board’s recommendation. 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney?  

 Yes 

X   No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

X   No 

Explanation/ Additional Information:       

Amount Requested: n/a                             Amount Budgeted: n/a 

Fund Name and Account Number: n/a 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization:    Date:   

County Manager Authorization: Randall Dowling  Work Session Date: 4-14-16  

Comments:   

  

Attachments: Yes 
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Geographic Name Recommendation (Logan Creek) 
        

DATE:        03/25/2016                           (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:  n/a                 (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  04/21/2016  (Voting Session) 

 

 

PURPOSE: Jean & Larry Clowney, local residents, submitted a proposal to the US Board on 
Geographic Names to apply the  name Logan Creek to a stream that flows into Lake Sidney Lanier. 
 

 

HISTORY: The Clowneys, who live along the stream, wish to honor Lieutenant Andrew J. Logan 
(see attachment for details regarding Andrew J. Logan). The name Logan Creek is proposed for a 
0.9 mile-long stream in Dawson County. The stream heads on property owned by the Clowneys, 
and then flows southeast into land administered by the US Army Corps of Engineers along Lake 
Sidney Lanier. 

 

 

FACTS AND ISSUES: The US Board on Geographic Names is responding to the Clowneys’ 
request and is requesting local and official opinion from the Dawson County Board of 
Commissioners.  

   

 

OPTIONS:  Four options: (1)  Vote to approve the proposed name    (2)  Vote to reject the 
proposed name    (3)  Vote to take other action as specified by the BOC     (4)  Vote to allow the US 
Board on Geographic Names to render a decision without a recommendation 

 

RECOMMENDED SAMPLE MOTION:  

Motion to recommend that the US Board on Geographic Names approve the proposed name  
Logan Creek be applied to a stream that flows into Lake Sidney Lanier. 

 

DEPARTMENT: 

Prepared by:Ginny Tarver 

 

Director: Randall Dowling 
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Backup material for agenda item: 

 

8. Presentation of Etowah Water and Sewer agreement to allow residents of Dawson County 

to grow crops on property owned by their entity - County Attorney Joey Homans 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: County Attorney       Presenter: Joey Homans 

Submitted By: Ginny Tarver Date Submitted: April 8, 2016 

Item of Business/Agenda Title:  Etowah Water and Sewer Authority license agreement to allow residents of Dawson 
County to grow crops on property owned by the water and sewer authority.  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR X  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: No 
 

 

Purpose of Request: Ratification of Etowah Water and Sewer Authority license agreement dated March 1, 2016 to 
grow and harvest corn and maintain the access road. 

 

 

Department Recommendation: Staff recommends the Board discuss this item. 

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

 X  Yes 

 No 

Explanation/ Additional Information:       

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

 Yes 

 X  No 

Explanation/ Additional Information:       

Amount Requested:                                   Amount Budgeted:       

Fund Name and Account Number:       
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 4-8-16  

County Manager Authorization: Randall Dowling  Work Session Date: 4-14-16  

Comments:   

  

Attachments: Yes 

89



 

90



 

    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT:   Etowah Water and Sewer Authority license agreement to allow residents of 
Dawson County to grow crops on property owned by the water and sewer authority. 
        

DATE:         April 14, 2016                                     (X) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:  N/A    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:      April 21, 2016 

 

 

PURPOSE: Ratification of Etowah Water and Sewer Authority license agreement dated March 
1, 2016 to grow and harvest corn and maintain the access road. 

 

 

HISTORY:  

 

 

FACTS AND ISSUES: Etowah Water and Sewer Authority owns 21+/- acres and leases this 
property out for row crop and road maintenanc . The current license agreement began March 
1, 2016 and will terminate on March 1, 2018. 

   

 

OPTIONS:  Three options:  (1) Ratify the license agreement as presented ,   (2) Do not ratify the 
license agreement as presented,     (3)  Take no action 

 

RECOMMENDED SAMPLE MOTION:  

Board consider ratifying the existing license agreement as presented. 

 

 

DEPARTMENT: 

Prepared by:_Ginney Tarver__________________________ 

Director __Randall Dowing_______________________ 
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Backup material for agenda item: 

 

9. Presentation of Request for additional funds to cover legal settlement - County Attorney 

Joey Homans 
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DAWSON COUNTY 

BOARD OF COMMISSIONERS 

AGENDA REQUEST 

 

 

All items requiring action by the Commissioners must be presented first at a work session.  The following information 
should be provided for each item.   

No item will be considered for a work session until the Department has received authorization on the item by the 
County Manager. 

Form must be submitted to the County Clerk 10 days prior to the meeting date. 
 

 

Department: Finance on behalf of Clerk of Court       Presenter: Joey Homans, County Attorney  

Submitted By: Natalie Johnson Date Submitted: 04/05/2016 

Item of Business/Agenda Title: Budget amendment to transfer funds from General Government to Clerk of Court to fund the 
Paul Many legal settlement.  
 

Attach an Executive Summary fully describing all elements of the item of business.  (Attached) 
 

 

THE ITEM IS FOR: 

 Work Session presentation only 
(no action needed) 

OR  Commission Action Needed. 

Is there a deadline on this item?  If so, Explain: None 
 

 

Purpose of Request: Budget amendment to transfer funds from General Government to Clerk of Court to fund the Paul Many 
legal settlement. 

 

 

Department Recommendation: Approve budget amendment in the amount of $4,950.  

 

If the action involves a Resolution, Ordinance, Contract, Agreement, etc. has it been reviewed by the County Attorney? 

 Yes 

 No 

Explanation/ Additional Information: Legal settlement was approved by the County Attorney and signed by the 
Board Chairman.  

 

If funding is involved, are funds approved within the current budget?  If Yes, Finance Authorization is Required Below. 

X  Yes 

 No 

Explanation/ Additional Information: Requesting funds to be transferred from General Government – Contingencies 
account to Clerk of Court’s - Payment to Others account to fund the Paul Many legal settlement.  

Amount Requested: $4,950                             Amount Budgeted: $50,000 (General Fund Contingencies) 

Fund Name and Account Number: 100-00-1500-579000-000 General Fund Contingencies 
 

Administration Staff Authorization 

Dept. Head Authorization:    Date:   

Finance Dept. Authorization: Natalie Johnson   Date: 04-05-2016  

County Manager Authorization: Randall Dowling  Work Session Date: 4-14-16  

Comments: 

  

Attachments:  
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    DAWSON COUNTY BOARD OF COMMISSIONERS 

                        EXECUTIVE SUMMARY 

 

 

 

SUBJECT: Budget Amendment to Transfer Funds from General Government to Clerk of Court 

to Fund the Paul Many Legal Settlement.  

        

DATE:   4/5/2016                       (x) RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON:  4/21/2016 

 

 

PURPOSE: To request a budget amendment to transfer funds from General Government to Clerk 

of Court to fund the Paul Many legal settlement.  

 

HISTORY:  

 

 

FACTS AND ISSUES:  

   

 

OPTIONS:  Approve budget amendment in the amount of $4,950 as submitted.  

 

 

RECOMMENDED SAMPLE MOTION:  

Motion to approve budget amendment from General Fund - Contingencies account to the Clerk of 

Court’s - Payment to Others account in the amount of $4,950 as recommended.  

 

DEPARTMENT: 

Prepared by:  Natalie Johnson 

 

Director ______________________________ 
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Backup material for agenda item: 

 

11. County Manager Report 
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Key Indicator Report

March 2016
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April Dawson County Monthly Report Card March 
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April Dawson County Monthly Report Card March 
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April Dawson County Monthly Report Card March 
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Dawson County Board of Commissioners 
 

Elections/Registrar Monthly Report – March 2016 

 
 

• New Applications/Transfers In:  443 

• Changes/Duplicates:  5,076 * (see below) 

• Cancelled/Transferred Out:  159 

• Total Processed:  5,678 
 
 
HIGHLIGHTS 
 
Voter Registration Projects: 

• Processed all new registrations and/or changes that were held for the voter registration cutoff through 
the Presidential Primary Election (approximately 650).   

• *Changes/Duplicate numbers continue to be large due to remaining Presidential Primary voters receiving 
credit for voting. 

• Absentee-by-Mail begins for the General Primary on April 5th. Ballots have been proofed, printed/received 
and tested; ready for mailing. There are 127 “Roll over” voters (elderly, disabled & military) to be mailed 
at this time. 

 
Elections Projects: 

Election Schedule for 2016:  Date   VR Cutoff     Advance Voting 

Presidential Preference Primary 3/1/16      2/1/16 2/8–2/26   

 50.94% turnout (comparable year of 2012 was 33.34%)      1909 voted Early                 

General Primary/Special Election 5/24/16     4/26/16   5/2–5/20 (M-F 8a-5p) ~  Sat 5/14 (9a-4p) 

General Primary Runoff  7/26/16     4/26/16 7/5–7/22 (M-F 8a-5p) 

General/Special Election 11/8/16    10/11/16    10/17–11/4 (M-F 8a-5p) ~ Sat 10/29 (9a-4p)  

General Election Runoff 12/6/16    10/11/16 As soon as possible after certification of General. 

General Runoff (Federal Offices) 1/10/17    10/11/16 12/19/16-1/6/17 (8a-5p) ~ Sat 12/19/16 (9a-4p) 
 
 
 
 

Highlights of plans for upcoming month: 
 

• Logic & Accuracy testing for paper & electronic voting equipment in preparation for the May 24th 
Primary.  

• Received training for new upgrades in Easy Vote; task lists will be updated and all poll workers trained 
in these updated features. 

• Set poll worker trainings, contact workers and schedule accordingly. 

• Inventory/order supplies and other tasks required in preparation for the May Primary. 
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Dawson County Board of Commissioners 
 

Emergency Services Monthly Report –  March 2016 

 
Fire Responses January February March 

2014 268 202 268 
2015 280 273 231 
2016 215 215 279 

EMS Responses January February March 
2014 193 174 209 
2015 214 179 162 
2016 208 173 198 

 

Plan Reviews: 9 
EMS Revenue:   

• February 2015 - $ 42,803.82 
• February 2016 - $ 45,761.24 
• 7% increase 

Plan Review and Inspection Revenue Total: $ 2,190.59 
• County:  $ 2,090.59 
• City:        $    100.00 

Business Inspections Total: 67 
• County follow-up: 3 
• City follow-up: 0 
• County final inspection: 13 
• City final inspection: 1 
• County annual inspections: 50 
• City annual inspections: 0 
 

HIGHLIGHTS 
 
Dawson County Emergency Services Projects:                                                                                     

•  Training hours completed by staff: 1,032.5 
•  PR Details: 3, 12-kids, 4-adults 
•  Smoke detector installations: 7 and 2 batteries  
•  Search and Rescue: 2 
• 3 days of SLICERS (Live Fire Strategies) training for career and volunteer staff  
• 3 days of Child Abuse Training conducted on site by Children’s Healthcare of Atlanta 
• Fire investigation: 1, 1-court case, 1-grand jury case 
• Hiring process of new personnel 
• Child Safety Seat Installations: 2 
• Total water usage:  EWSA: 6000 gallons; city: 900 gallons 104



 

Dawson County Board of Commissioners 
 

Facilities Monthly Report –  March 2016 

 
 
 

• Total Work Orders:  85 

• Community Service Workers: 14        

 
HIGHLIGHTS: 

 
 • County-wide annual inspection of all buildings and facilities  

• Inspection and inventory of Dawson County Government Surplus 

• Updated ACCG list of Dawson County properties  

• Spring clean-up and annual Spring landscape maintenance  
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FACILITIES DEPARTMENT

SN TASKS/ WORK DONE LOCATION/S of Service

1 Fixed the plumbing issues at the new jail DCSO - LEC New Jail

2 Added and replenished the landscaped outdoor grounds with 730 bales of pine straw Government Center

3 Inspected all Dawson County buildings (inside and out) Dawson County Properties

4 Inspected, prepared and submitted the required list of Government Surplus Dawson County Properties

5 Corrected and fixed the general problems/issues on maintenance at FS-3 EMS - Fire Station 3

6 Replaced the HVAC unit at KH Long building for suite 103 KH Long Building

7 Replaced the HVAC unit at the Senior Center Senior Center

8 Repaired and replaced lights at the parking lots using rented lift from Home Depot Government Center

9 Repaired and replaced lights at the parking lots using rented lift from Home Depot Library

10 Repaired and replaced lights at the parking lots using rented lift from Home Depot EMS - Fire Station 2

11 Replaced the door lock at the office of Judge Thurmond Government Center

12 Repaired the HVAC unit at the FS-3 EMS - Fire Station 3

13 Made updates on ACCG list of Dawson County properties Dawson County Properties

14 Replaced the hot water igniter Government Center

15 Cleaned the Canoe Put-In after major or heavy rain downfall on 03/16/16 Parks & Rec: Canoe Put-In

16 Framed wall and added sheet rock EMS - Fire Station 3

17 Added lights, repaired/replaced door EMS - Fire Station 3

18 Completed paint job EMS - Fire Station 3

19 Painted and replaced step boards at the boat ramp War Hill Park

20 Cut and mow the grass War Hill Park

21 Painted all the trash cans, money box, and sign posts War Hill Park

22 Added millings to cover the large hole at the Fleet Shop Fleet Maintenance

23 Replaced the door at the crawl space of Historic Jail Historic Jail

24 Repaired and painted the outside columns Agriculture Center

25 Removed old shrubs and replaced new ones on landscaped area Health Department

26 Painted columns, repaired drainage problems, and gutters Health Department

27 Repaired major roof problems DCSO - LEC New Jail

28 Planted additional tree, sprayed weed killer EMS - Fire Station 2

29 Added mulch on the landscaped area EMS - Fire Station 2

30 Sprayed weed killer and added mulch on the landscaped area EMS - Fire Station 1

31 Painted roof, windows, side stairs and front stairs Historic Jail

32 Replaced six (6) deck boards Amicalola, H-way 53

33 Total number of Work Orders for the month of MAR 2016 =  Eighty Five (85) Facilities

34 Total number of Community Service Work for MAR 2016 =  Fourteen (14) Facilities

Collecting and recycling of all county buildings, offices and facilities

Noted By: ______________________________

              JAMES TOLBERT, Facilities Director                                                                                                          Prepared By: MVBosten, 040416

These numbers do not reflect daily/ weekly routine duties to include:

Cutting of grass and landscape maintenance on all county properties

Cutting of grass and landscape maintenance on all five (5) parks on the west side of county

Cleaning of the new government center and other county owned buildings, offices and facilities

Emptying outside trash receptacles at county owned buildings

MONTHLY REPORT

For Period Covering the Month of MARCH 2016
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FACILITIES-IT DEPARTMENTS

DEPARTMENT/S: DATE: 4/4/2016

DEPARTMENT VEH. MAKE
VEH. 

MODEL

VEH. 

YEAR
VIN #

VEH. TAG 

NO.

FUEL 

TYPE

ASSIGNED 

OPERATOR/ USERS

BEGINNING 

MILEAGE

ENDING 

MILEAGE

FUEL 

CONSUMPTION
VEHICLE ISSUE/ UPDATE

FAC FORD F-150 2003 1FTRF18WX3NB25308 158250 GAS BOSTEN, VICTORIA 121,734 121,832 11.00

FAC FORD F-150 1996 1FTDX1766VNB73903 562 GAS FOX, DAVID 122,705 123,055 20.00

PARKER, DONNIE

PATRICK, RANDY

FAC FORD F-150 2003 2FTRF18W33CA47279 158249 GAS TOLBERT, JAMES 131,794 132,895 75.50

FAC FORD F-250 2007 1FTSW20568EA07998 GV90403 GAS WADE, ALLEN 87,851 88,618 88.40

LYNN, DAVID

WATERS, MAYNARD

IT FORD SPORT TRAC 2008 1FEU31EA8UB23715 GV90472 GAS ROLAND, ROBIN 79,438 NR No Info/ NFD No report provided/ No fuel receipt dispensed

GAS 106,162 106,650 52.40

VEHICLE MONTHLY SUMMARY TRACKING SHEET

For the Month Covering MARCH 2016

FORD F-250 2003 1FDNW21653EC35151 158256

VEHICLE DETAILS

FACILITIES & IT

FAC

FAC FORD F-150 1997 1FTZF18WMA25537 565 GAS 168,819 168,855 0.00

FACVehMoSummaryRep,vbosten,010416,Rev2
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Dawson County Board of Commissioners 
 

Finance Monthly Report –  March 2016 

 
FINANCE HIGHLIGHTS 
 

• LOST Collections: $417,338 – up 4.0% compared to 2015.  

• SPLOST Total Collections: $474,268 – up 4.0% compared to 2015. (The County’s 

portion of SPLOST collections are down 11.6% due to the change in distribution from 100% for 

SPLOST V to 85% for SPLOST VI as of July 2015.) 

 $403,128 – County Portion (85%) 
 $71,140 – City Portion (15%) 

• TAVT: $59,291 – down 16.5% compared to 2015 

• See attached Revenue and Expenditure Comparison for 2016 

• Total County Debt: $3,566,308.31 (See attached Debt Summary) 

• Audit Status: Auditors have completed their FY 2015 fieldwork. Draft financials are due 

to the County on April 22, 2016. 

• Budget Status: Planning has started for the FY 2017 – 2019 budget process. 

PURCHASING HIGHLIGHTS 
 
Formal Solicitations 

• Skid Steer 
• Park Field Repair 
• Old Jail Demolition (SPLOST V) 
• Dawson Forest Road Rehabilitation 
• Dawson Forest Pipe Replacement 

Informal Solicitations 
• Roof and gutter repair at DCSO 
• John Deere Gator for RCP 
• Gooseneck trailer for Roads Dept. 
• Tennis court resurfacing at RCP 
• Summer/Fall 2016 Activity Guides for 

Park & Rec 
• Family Connection Board of Directors 

insurance 
• Energov app for iPads for building 

inspections and code enforcement 
• Repair on old SCBAs for DCES 

Pending Projects 
• Inmate Food Service 
• Cardiac Monitors (2) 
• IT Servers (Revised) 

• Paving Equipment Repair 
• Heavy Equipment Repair 
• Tractor & Mower Repair 

Work in Progress 
• Ambulances (SPLOST VI) 
• Ambulance Billing 
• DCSO Vehicles – On order 
• Vehicles for General Government 

Future Bids 
• Heavy Truck Repair 
• Sports Officials 
• HVAC at DCGC 
• Standby Services 

 
Future Bids – SPLOST VI 

• Spreader Body Dump Truck 
• Kelly Bridge Road Project (2) 
• Dump Trucks 
• Steve Tate Highway Road Project (2) 
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Percent of Budget Percentage
Actual at Actually Collected/ 2016 BOC (2) Over(Under) Over(Under)

2/29/2016 (1) Expended Approved Budget Approved Budget Approved Budget
Revenue 2,490,053$      11.07% 22,490,711$          (20,000,658)$         -88.93%

Expenditures 2,663,523        11.84% 22,490,711            (19,827,188)           -88.16%

(173,470)$        -0.77% -$                          (173,470)$              -0.77%

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.

(1) Reporting actuals as of 2/29/2016 because revenue collections are 30 days behind.  The LOST revenues
 for the month of Feburary 2016 were received in March 2016.

(2) Change in total budget due to  account adjustments:
22,458,521$    Original Budget

28,777$           Donation Carryover Balances
325$                January Donations Received

3,088$             February Donations Received
22,490,711$    Revised Budget

Budget to Actual
February Collections Reported in March
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MONTH Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec* YTD

2015 REVENUE 820,947               1,521,261        1,480,682           1,617,781        1,596,514        1,714,955         1,607,405              1,671,225         1,608,433         1,687,168       1,725,381       2,090,967     19,142,719               
2016 REVENUE 921,773               1,568,280        2,490,053                 
% CHANGE 12% 3% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -87%

2015 EXPENSE 1,105,357            1,407,334        1,444,093           1,552,000        1,759,627        1,794,836         1,587,590              1,440,349         1,785,738         2,050,779       1,583,577       1,860,010     19,371,290               
2016 EXPENSE 1,188,905            1,474,618        2,663,523                 

%CHANGE 8% 5% -100% -100% -100% -100% -100% -100% -100% -100% -100% -100% -86%

2015 Total Rev-Exp (267,132)$            93,662$            -$                         -$                      -$                      -$                      -$                             -$                       -$                       -$                     -$                     -$                    (173,470)$                  

*NOTE:  Adjustments will be made during the year-end close out.  The actual revenue and expenditure
YTD 2015 2,342,208        totals are subject to change pending normal year-end adjustments such as accruals and results of the audit.
YTD 2016 2,490,053        

% Changed 6.31%

YTD 2015 2,512,691        
YTD 2016 2,663,523        

% Changed 6.00%

EXPEDITURES

ACTUAL COMPARISON
JANUARY - DECEMBER 2016

REVENUE
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LOST COLLECTIONS BY 
SALES MONTH 2007 LOST 2008 LOST 2009 LOST 2010 LOST 2011 LOST 2012 LOST

2012 
CONVERTED 

LOST

 2013 
TOTAL OF 

LOST & 
TAVT 

 2014 TOTAL 
OF LOST & 

TAVT 
JANUARY 427,078      311,874      354,720        369,174      328,893      370,550      379,168         345,607 473,779
FEBRUARY 379,871      397,116      274,907        351,667      388,129      419,291      429,042         456,057 461,565
MARCH 436,637      481,885      537,310        364,950      415,995      455,290      465,879         489,324 563,503
APRIL 527,148      420,013      378,111        397,231      427,721      434,896      445,010         524,594 573,352
MAY 487,877      444,481      356,278        427,034      416,451      499,434      511,049         549,846 571,704
JUNE 417,191      427,008      438,812        402,680      414,777      467,551      478,424         538,357 550,402
JULY* 547,443      400,807      413,304        410,466      502,962      491,524      502,955         515,807 580,004
AUGUST 443,874      383,235      370,932        410,825      424,917      449,745      460,204         523,490 548,897
SEPTEMBER 468,792      416,854      384,882        402,478      440,780      451,155      461,647         511,552 534,645
OCTOBER 465,104      385,729      404,927        391,190      401,269      447,804      458,218         528,647 524,554
NOVEMBER 491,703      420,202      478,122        474,131      483,604      516,419      528,429         597,545 637,071
DECEMBER 529,043      526,677      369,174        534,286      588,809      625,589      640,138         707,147 749,414
PRORATA DISTRIBUTION 27,742          3,429          10,298        2,778          2,843             2,712
TOTAL 5,621,761$ 5,015,881$ 4,789,221$   4,939,542$ 5,244,606$ 5,632,027$ 5,763,005      $6,287,973 $6,771,602

Note: The 2013 LOST distribution percentage changed from 86%/14% in 2012 to 88%/12% in 2013 as a result of LOST negotiations. 
Therefore, the dollar and percentage change calculations convert the 2012 figures to the 2013 percentage distribution.

LOST COLLECTIONS BY 
SALES MONTH 2015 LOST $ CHANGE %CHANGE TAVT

 TAVT           
$ CHANGE 

 TAVT      % 
CHANGE 

 TOTAL OF 
LOST & TAVT $ CHANGE % CHANGE 2016 LOST $ CHANGE %CHANGE TAVT

 TAVT           
$ CHANGE 

 TAVT      
% 

CHANGE 

 TOTAL 
OF LOST 
& TAVT $ CHANGE % CHANGE

JANUARY 407,119      7,902          2.0% 99,691 25,129 33.7% 506,810 33,031 7.0% 403,647      (3,472)        -0.85% 88,609 (11,082) -11.1% 492,256 (14,554) -2.9%
FEBRUARY 401,048      6,404          1.6% 70,976 4,055 6.1% 472,024 10,459 2.3% 417,338      16,290       4.06% 59,291 (11,685) -16.5% 476,629 4,605 1.0%
MARCH 401,681      (74,041)       -15.6% 94,563 6,782 7.7% 496,244 (67,259) -11.9%
APRIL 463,433      (27,762)       -5.7% 110,268 28,111 34.2% 573,701 349 0.1%
MAY 509,230      27,352        5.7% 85,934 (3,892) -4.3% 595,164 23,460 4.1%
JUNE 494,999      30,556        6.6% 101,458 15,499 18.0% 596,457 46,055 8.4%
JULY* 510,294      14,786        3% 104,987 20,491 24.3% 615,281 35,277 6.1%
AUGUST 472,899      (1,564)         -0.3% 103,028 28,594 38.4% 575,927 27,030 4.9%
SEPTEMBER 486,278      35,902        8% 89,242 4,973 5.9% 575,520 40,875 7.6%
OCTOBER 478,120      29,305        6.5% 80,721 4,982 6.6% 558,841 34,287 6.5%
NOVEMBER 618,782      44,659        7.8% 74,308 11,360 18.0% 693,090 56,019 8.8%
DECEMBER 662,138      12,142        1.9% 100,841 1,423 1.4% 762,979 13,565 1.8%
PRORATA DISTRIBUTION 2,774          2,774 62 2.3%
TOTAL 5,908,795$ 105,641$    $1,116,017 $7,024,812 $253,210 47.9% 820,985$    12,818$     $147,900 $968,885 ($9,949) -1.9%

FY15 LOST & TAVT 7,024,812     
FY14 LOST & TAVT 6,771,602     BELOW FIGURES INCLUDE
FY13 LOST & TAVT 6,287,973     TAVT CALCULATIONS
FY13 5,623,424     FY15 ACTUAL TO DATE $808,167 FY15 ACTUAL TO DATE $978,834
FY12 CONVERTED 5,763,005     FY16 ACTUAL TO DATE $820,985 FY16 ACTUAL TO DATE $968,885
FY12 5,632,027     $  DIFFERENCE 12,818 $  DIFFERENCE (9,949)
FY11 5,244,606     % DIFFERENCE 1.59% % DIFFERENCE -1.02%
FY10 4,939,542     
FY09 4,789,221     
FY08 5,015,881     
FY07 5,621,760     
FY06 5,608,446     
FY05 4,426,013     
FY04 3,527,663     

DAWSON COUNTY LOST COLLECTION ANALYSIS
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SPLOST COLLECTIONS 
BY SALES MONTH 

JANUARY 453,605 15.46% 462,647 2.0% 458,716    389,908        68,807        -15.7% -0.85%
FEBRUARY 448,586 -13.46% 455,918 1.6% 474,268    403,128        71,140        -11.6% 4.02%
MARCH 540,714 1.85% 455,951 -15.7%
APRIL 558,287 11.64% 526,642 -5.7%
MAY 547,715 0.38% 578,703 5.7%
JUNE 527,878 0.24% 562,521
JULY* 563,167 12.41% 579,906         492,920      86,986     -12.5% 3.0%
AUGUST 539,193 2.93% 537,416         456,804      80,612     -15.3% -0.3%
SEPTEMBER 511,461 3.38% 552,590         469,702      82,889     -8.2% 8.0%
OCTOBER 510,053 -2.28% 543,321         461,823      81,498     -9.5% 6.5%
NOVEMBER 652,499 5.45% 678,241         576,505      101,736   -11.6% 3.9%
DECEMBER 738,651 3.57% 771,324         655,625      115,699   -11.2% 4.4%
TOTAL PRORATA DISTRIBUTION 3,152             2,804          348          
PRORATA DISTRIBUTION 3,093 834 2,318            1,970          348          
TOTAL 6,594,902$  3,043,216$    6,708,332      3,118,153$  550,115$  932,984$  793,036$      139,948$     

Total 
Actual 
2016 County (85%) City (15%)

County 
% 

Change 
FY 16

Total % 
Change 
FY 16

Total % 
Change 
FY 15Actual 2014 

County % 
Change 
FY 15

SPLOST 6

% Change 
FY 14

Total Actual 
2015 

County 
(85%) City (15%)Actual 2015 

% 
Change 
FY 15

SPLOST 5
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CURRENT DEBT 
SOURCE ORIGINATION DUE DATE OF PRINCIPAL BAL NEW BALANCE PROJECTED BAL

DEBT DESCRIPTION BANK/PAYEE OF PAYMENT DATE FINAL PMT AT 12/31/2015 LOANS IN 2016 PRINCIPAL INTEREST DUE PRINCIPAL INTEREST  AT 12/31/2016 NOTES

2012 EWSA Bonds                   
Community & 
Southern Bank General Fund 5/14/2012 2,895,000.00      -                     15,000.00          42,846.00         2,880,000.00      -                     42,624.00        2,880,000.00      

Partial defeasement of bonds in April 2012 reduced 
principal by $1,525,000. Refunded Bonds and received 
lower interest rate of 2.96% on 5/14/2012.  Interest 
due semi-annually on March 1 and Sept. 1.

Hwy 9 S land-EWSA Note
Community & 
Southern Bank General Fund

 Not County s 
Debt - this loan is 
on EWSA's books, 
however, the 
County pays the 
interest from 
General Fund 
(about $3,700 
per month) -                     -                     7,393.50           -                        -                     35,536.50         -                        

This loan is on EWSA's books, however, thru an 
intergovernmental agreement, the County pays the 
interest.  Also, any proceeds from the sale of wetland 
and stream bank credits the County receives is paid 
toward the principal of the loan.  The current principal 
amount is $1,431,000 at an interest rate of 3%.  
Accrued interest will be paid monthly.

Fire Truck Lease Oshkosh Capital General Fund 1/24/2011 9/24/2022 744,563.91          -                     254,513.60        -                    490,050.31          55,770.39         26,900.05         434,279.92          

12-yr lease/purchase for 3 pumper trucks; annual 
payment of $124,005.66. Paid off portion in 2015 but 
not received until 2016. Updated amortization schedule 
as of 1/26/2016.

Vehicle Replacement Lease BB&T General Fund 7/8/2015 7/8/2015 196,258.00         -                    -                     -                    196,258.00          64,492.69        2,806.49          131,765.31          

This amount was approved for vehicle replacement 
leases in the FY2015 budget. Eligible departments are 
working with Purchasing to bid out replacement 
vehicles. 

Totals 3,835,821.91$    -$                   269,513.60$       50,239.50$       3,566,308.31$    120,263.08$    107,867.04$    3,446,045.23$    

DAWSON COUNTY
DEBT SCHEDULE

AS OF 02/29/2016

2016 PMTS TO DATE PENDING 2016 PAYMENTS
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Dawson County Board of Commissioners 
 

Human Resources Department  Monthly Report – March 2016 

  
POSITION CONTROL     
 
• Positions approved by BOC:  432    
• # of filled F/R Positions:  257    
• # of filled F/T Positions: 0     
• # of filled Grant Funded Positions: 8                               
• # of filled P/R Positions:  51      
• # of filled P/T Seasonal Positions:  11   
• # of Supplemental Positions:   49  
• # of Vacant Positions:  23     
• #of Frozen Positions:  33 
• % of Budgeted/Actual  Positions: 87%  

HIGHLIGHTS 
 
Positions Advertised/ Posted: 4 

• Emergency Services- Part-Time Firefighter/EMT 
• Finance- Chief Financial Officer 
• Parks & Rec. – Seasonal Lifeguards 
• Public Works- Community Service Coordinator 
 

Applications Received: 15 
New Hires added into system: 5 

• Eva Bagley- Emergency Services 
• Cameron Dean- Emergency Services 
• James Key- Emergency Services 
• Andrew Lovingood- Parks & Rec. 
• David Fulton- Public Works 

Terminations Processed: 3 
 
• Dena Bosten- Finance 
• Allen Wade- Facilities 
• Sara Reeves- Sheriff’s Office 

Additional Highlights for March 
 
• Hosted two Active Shooter Seminars for all county employees 
• Completed ACCG-IRMA Renewal for all county vehicles, equipment, and property covered under our 

current policy 
• HR Director attended two days of GLGPA training in Forsyth, Georgia (The Legal Environment in HR 

Management and HR Records Management) 
• HR Specialist attended Health Promotion Leaders I through LGRMS at Brasstown Valley 
• Updated and Re-Launched County Safety Program. First meeting was held on March 29, 2016. 

 

ADDITIONAL INFORMATION 
 

• FMLA/LOA tracking:  5 
• WC and/or P & L claims filed:  4 
• Unemployment claims received:  1 
• Performance Evaluations received:  7 
• Payroll/Benefit changes keyed:  204 
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Dawson County Board of Commissioners 
 

Information Technology Monthly Report –  March 2016 

 
 

• Calls for Service:  133  

• Service Calls Completed:  133 

• Windstream visits: 2 

 

HIGHLIGHTS: 
 

• Working on server replacement project 

• Worked on AV issues in the courtroom 

• ATT phone project 
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Dawson County Board of Commissioners 
 

Marshal Monthly Report – March 2016 

 
 

• Alcohol License Establishment Inspections:  1 

• Alcohol Pouring Permits Issued:  29 

• Animal Control Calls Handled:  109 

• Animal Bites to Human investigated: 1 
o 1 Quarantined – Passed 

• Animals Taken to DC Humane Society:  35 

• Dangerous Dog Classification:  0 

• Citations Issued:  4 

• Complaint Calls/In Field Visits:  72 

• Erosion Site Visits:  5 

• E-911 Addresses Issued:  13 

• Non-conforming Signs Removed:  125 

 
HIGHLIGHTS 
 

• Sgt. Ken Moss continues to cross train with residential building inspections and pass the 
residential building inspection test. 

• 4 citations issued to Mr. Robert Burtchaell concerning his dangerous dog.  Magistrate Court has 
scheduled his hearing for April 20, 2016 at 9:00AM. 
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Dawson County Board of Commissioners 
 

Parks and Recreation Monthly Report – March 2016 

 

• Youth Sports Participants 
o March 2016: 1,064 down 3% compared to same month last year 
o YTD 2016: 2,823 up 32% compared to last year 

• Facility Rentals/Bookings/Scheduled Uses:  
o March 2016: 1,098 down 9% compared to same month last year 
o YTD 2016:  2,409 down 14% compared to last year  

• Adult and Youth Wellness and Specialty Program Participation:  
o March 2016: 4,745 up 45% compared to same month last year  

(due to Opening Day and the Kare for Kids Community Egg Hunt falling in the same month) 

o YTD 2016: 6,054 up 42% compared to last year 

• Total Customers Served: 
o March 2016: 6,907 up 29% compared to same month last year 

o YTD 2016:  11,286 up 23% compared to last year 

HIGHLIGHTS 
 

Park Special Events: 
• Spring Sports “Opening Day” 2016 was held at RCP on March 19th. 
• Kare For Kids Community Egg Hunt was held at VMP on March 26th. 

Park Projects: 
• Quotes were obtained and a vendor secured to resurface all 4 tennis courts at RCP. CourtMakers was the 

selected vendor. Work will begin in April. 
• Bid documents were released and a mandatory pre-bid meeting was held for the Field rehabilitation 

projects for VMP and RCP. Work will begin in June for this SPLOST funded project. 
• Top dressing infields began at RCP. 
• War Hill Park opened for the 2016 camping season on March 25th. 
• Pool cover was removed in preparation for the upcoming pool season. 

Athletic and Program Summary: 
• Joey continued his Leadership Dawson participation. 
• Additional specialty programs included basketball lessons, dance classes, adult boot camp, Kid Fit, Tai Chi, 

Kangoo, Yoga, tennis clinics and girls volleyball. 
• All spring sports games began on Opening Day for the 2016 spring sports participants. 
• Track meets began March 12th.  

On the Horizon: 
• Tennis Courts at RCP resurfacing begins in April 
• Spring fertilization of all fields: April 4-8 
• Bids due for ball field rehabilitation on April 1 
• Spring Break April 2-9, no games this week 

 

• All Star tryouts for baseball & softball begin in April 
• Next Park Board meeting: May 9th at 5:30PM 
• US Army Ranger Water Jump at WHP:  May 11 
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Rock Creek Park Jan Feb March April May June July Aug Sept Oct Nov Dec totals
Tv Room 13 16 12 41
Classroom 21 14 16 51
Community Room 30 42 51 123
Gyms 185 152 130 467
Small Pav. 3 5 8 16
Large Pav. 3 3 5 11
Fields 7-16 20 22 155 197
Soccer Fields 30 25 250 305
Tennis Courts 10 15 15 40
Weight Room 188 248 265 701
2 story/upstairs 15 25 25 65

Veteran's Memorial Park
Gym 105 75 51 231
Small Pav. 0 0 4 4
Large Pav. 0 0 6 6
Pool 0 0 0 0
Fields 1-6 0 16 90 106
Football Field 0 0 0 0
Other 15 15 15 45
Track/Walking Trail 500 500 500 1500

Pool opened for summer

T-Ball Participants 28 101 101 230
BB Participants 65 238 238 541
Adult League 0 0 120 120
Basketball 278 60 0 338
Football 0 0 0 0
Cheer 0 0 0 0
Wrestling 23 0 0 23
Track 3 21 21 45
Travel 65 80 90 235
Instructional League 25 69 69 163
Softball 18 116 116 250
Soccer 247 265 252 764
Swim Team 0 0 0 0
Tournament Participation 0 0 0 0
Volleyball 57 57 114
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Monthly Report Totals - 2016

Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total
All Sports Day Camp I - - - 0
All Sports Day Camp II - - - 0
Basketball Lessons 8 19 16 43
Basketball Pre-Try Out Prep Camp - - - 0
Battle of the Best Relay for Life Fundraiser - 1,000 - 1,000
Boot Camp (all classes) 22 22 31 75
Breakfast with Santa - - - 0
Camp of Ballers - - - 0
Cheerleading Camp - - - 0
Circuits & Supersets - - 8 8
Community Egg Hunt - - 2,000 2,000
Dance 40 40 40 120
Dance Camp - - - 0
Fitness Sampler 6 - - 6
Guard Prep Camp - - - 0
Kangoo Power (Jan-Feb = Free class) 10 25 12 47
Kids Fit - - - 0
Lady Tigers Fundamental Basketball Camp (girls) - - - 0
Movies in the Park - - - 0
Pool Swimmers - - - 0
Pups in the Park - - - 0
Rotary Day - - - 0
Sandy's Basketball Camp - - - 0
SilverSplash - - - 0
Speed & Footwork Camp - - - 0
Spring Sports Opening Day - - 2,500 2,500
Swim Lessons - - - 0
Tai Chi 5 4 5 14
Tennis Lessons - 21 30 51
Tigers Fundamental Basketball Camp (boys) - - - 0
Trunk or Treat - - - 0
UFA Soccer Camp - - - 0
Volleyball - 57 57 114
War Hill Park Guests - - 33 33
Water Aerobics - - - 0
Yoga 14 16 13 43
Zumba - - - 0

105 1,204 4,745 0 0 0 0 0 0 0 0 0 6,054
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Dawson County Board of Commissioners 
 

Planning and Development Monthly Report –  March 2016 

 
• Total Building permits Issued 

o March 2016: 43 up 10% 
o YTD 2016: 113 up 24% 
o Single Family New Homes:  16 up 23% 
o Commercial Buildings:  10 up 25% 

• Business Licenses Issued:  
o March 2016: 167 down 1% 
o YTD 2016: 510 up 9%  

• Total Building Inspections Completed:  
o March 2016: 338 down 6% 

o YTD 2016: 990 up 45% 

• Variances/Zonings Processed:  
o March 2016: 3 flat 

o YTD 2016: 12 down 8% 

• Plats Reviewed:  
o March 2016: 14 up 75% 

o YTD 2016: 32 up 19% 

• Total Stormwater/Erosion Inspections:  18 

• Total Stormwater Warnings/Stop Work Orders Issued:  0 

• Total Civil Plan Review Meetings:  1 

• Total Building Plan Review Meetings:  9 

HIGHLIGHTS 
 
Planning Projects: 

• GATEway Grant landscape plan has been approved.  Received approved plans and attended 
kick-off meeting with GDOT Inspector.  Received approved GDOT approved plans for Whitmire 
Road/GA 400 intersection improvements to verify if landscape plan requires revisions.  Will bid 
project summer 2017 to install fall 2017. 

• Director Burton and Niki McCall attended Community Planning Institute Training concerning 
comprehensive plan update requirements on March 11th. 

• Robbie Irvin, Stormwater Manager, attended the Coosa-N GA Regional Water Planning Council 
Meeting on March 23rd. 

• Niki McCall, Zoning Administrator, attended Planning and Zoning 101 training through the Carl 
Vinson Institute on March 31st. 

• Additional feedback was requested of ISO concerning the Planning Department’s audit scores on 
March 8th.  We are still waiting for a response upon their review of our previous audit in comparison 
to this year’s. 
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• Preparing RFP for GA 53 Corridor Overlay District to be released in April/May, 2016. 
• Implementation of iPads with iG application began week of March 28th by building inspectors in the 

field to streamline field inspections. 

Newly Licensed Businesses: 
• 7 Commercial based businesses 
• 17 Home based businesses 

Highlights of plans for upcoming month: 
• April 19th Planning Commission Items:  2 variance cases (front/side setback reduction for 6104 Hwy 

53 E; and setback/buffer reduction and GA 400 architectural requirements variance for 6802 Hwy 53 
E, Slack Auto Parts) 

• Upcoming Plan Review Meetings: 
 April 14:  Dawson Vision civil plans; Dawson Crossroads Wall 8 plans  

• Director Burton will attend Dawson Leadership class on April 13th. 
• Director Burton and Niki McCall will attend Community Planning Institute training class March 11th.   
• Diane Callahan, Office Manager, will attend Georgia Association of Business Tax Officials training 

April 11-12. 
• Director Burton working on updating/status of DCARGIS website for GIS data.  Currently the website 

has not been updated since 2008. 
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Dawson County 
March 2016 

New Business Licensing 
 

Dawson County has seven (7) new Commercial Businesses that have opened this month: 
 
1. AAA Boat Repair LLC – Boat Repair 

192 Glen Pirkle Road 
 

2. Atlas Propane Industries LLC – Storage Facility 
170 Easy Street– Storage Facility 
 

3. Burgers and Custard Corporation - Restaurant 
252 South 400 Center Lane 
 

4. Craze Boutique LLC – Retail Women’s Clothing 
800 Hwy 400 South, Suite 785 
 

5. Jesus Corro Garcia – Charlie’s Tire Shop – Retail Tires 
5816 Hwy 53 E 
 

6. Sage Hair Studio LLC – Hair Salon 
66 South 400 Center Lane, Suite 115 
 

7. The Little Kitty Corp LLC DBA Friedman’s Firearms – Internet Sales – Firearms/Sporting Goods 
258 Beartooth Parkway, Suite 100 

 

Home Based Business has twelve (12) new locations and Home Office Business Licenses: 
 

1. All Purpose Carpentry – Carpentry 
611 Dollar Road 

 

2. Brooks Electrical Services LLC – Electrical Contractor 
586 Upper Sassafras Parkway 
 

3. Canoe Car Care – Auto Car/Detailing 
55 Yunsoo Place W 
 

4. Gene Adams – Atlanta Roofing Systems – Roofing Contractor 
135 Deep Forest Trail 
 

5. Julia Mitchum – Fun Vacations and Destinations – Travel Consultant 
210 Harmony Church Road 
 

6. Mike Golota DBA Golota Building Services – General Contractor 
244 Toto Creek Drive E 
 

7. O’Brien Custom Builders LLC – General Contractor 
18 Oak View Lane 

 

8. Peggy Johnson – Chips-n-Shavings – Crafts 
6223 Grover Burt Road 
 

9. Skeeter Defeaters Mosquito Control LLC – Pest Control 
319 Chumbley Road 
 

10. Smooth Transitions of North Georgia LLC – Consulting - Monitoring Services 
607 Wildcat Drive 

 

11. TruCut Lawncare LLC – Lawn Maintenance 
28 Dawson Manor Court 

 

12. UF Ammonia Services Inc. – Safety Consulting & Training 
56 Tsiskwa Place  
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Dawson County Board of Commissioners 
 

Public Affairs Monthly Report – March 2016 

 
Website Activity 

• Page Views: 125,935; 56% increase from March 2015 

• Unique Visitors: 14,726; 13% increase from March 2015 

Social Media  

• Contacts/Fans: 1,192 (Facebook); 31% increase from March 2015 

• Contacts/Followers: 146 (Twitter); 100% increase from March 2015 

Citizen Care: 
o Requests: 1  (information requests: 1; work requests: 0) 

o 311 Calls: 27 (24 static or no connection; 3 wrong number) 

HIGHLIGHTS 
Social Media and Website Promotions: 

• March newsletter 
• Inclement weather on March 3 
• Daylight Saving Time 
• Save the date: Recycling Day 
• Save the date: Camping Season Opens 
• KDCB Clean Your Block Party 
• DCES Received Grant from Firehouse Subs 
• Spring Sports Opening Day 
• KARE for Kids Community Egg Hunt 
• Senior Center Thank-You to Dawson County Woman’s Club 
• Save the date: Visual Arts Program 
• Save the date: Library Event 
• 4 Job postings: CFO, PW Community Service Coordinator, Lifeguard, and FF/EMT 

Plans for Upcoming Month: 
• April newsletter 
• Camping Season Opens 
• 4-H Fundraiser: Vidalia Onions 
• 4-H Rabies Clinic 
• Visual Arts Program  
• Begin promotion of the following events in April (events will occur in May): 

o Arbor Day Celebration: May 6 
o Tire Amnesty Day: May 14 
o Relay for Life: May 14 
o Health / Wellness Fair: May 14 
o DCES Boot Drive: May 26-28 
o Pool and Splash Pad Opening: May 26 
o Memorial Day: May 30 
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Dawson County Board of Commissioners 
 

Public Works Monthly Report – March 2016 

 
 
ROADS: 

• Work Orders: 138 
• Mowing: 32.9 miles 
• Gravel: 965.28 tons 

 
ENGINEERING: 

• Completed Dawson Forest Road bid specs. 

 
TRANSFER STATION: 

• Solid Waste: 475.24 tons 

• Recycling: 25.63 tons 
• Recycling scrap metal: 14.09 tons 

 
FLEET: 

• Repair requests:  76 
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Dawson County Board of Commissioners 
 

Senior Services Monthly Report – March 2016 

 
SENIOR CENTER 

• Home Delivered Meals Served 
o March 2016: 1,840 down 3% compared to same month last year  
o YTD 2016:  2,847 down 5% compared to last year 

• Congregate Meals Served 
o March 2016: 575 up16% compared to same month last year 
o YTD 2016: 900 up 16% compared to last year 

• Physical Activity Participation(Tai Chi, Silver Sneakers, individual fitness)  
o March  2016:  363 up 35% compared to same month last year 
o YTD 2016:  619 up 34% compared to last year 

• Lifestyle Management Participation(art, bridge, bingo, awareness, prevention) 
o March 2016: 313 up 42%% compared to same month last year 
o YTD 2016:  462 up 13%% compared to last year 

 

HIGHLIGHTS 
March Events: 

• The Dawson County Woman’s Club came each Monday and called Bingo.  They brought great prizes.   
• Several clients went to Belk on March 22nd for a shopping trip and lunch at Cheddars in Gainesville.   
• All Senior Center Clients visited the Golden Corral on March 24th for an Easter Lunch.   
• Silver Sneakers: Tues/Thurs; Bible Study: 1st Tues/every Thurs; Art/Jewelry classes: Thurs/Fri; Tai Chi Mon/Wed   

Special Dates Coming Soon: 
• April  1:  Chestatee Reg. Hosp. – “Memory Loss” 
• April 4, 18, 25:  BINGO  
• April 5:  Angels All Around Presentation  
• April 6:  Dollar General 
• April 8, 15, 22, 29:  Movie and Snack 
• April 11:  Captain D’s for Lunch 

• April 12:  Georgia Cares – “Medicaid Fraud” 
• April 13, 27:  Walmart 
• April 19:  Dairy Queen 
• April 20:  Bucket List Trip – Funk Heritage Center  
• April 28:  Legacy Link Presentation – “Diabetes” 

 
TRANSIT 

• DOT Trips Provided 
o March 2016:  372 up 16% compared to same month last year 
o YTD 2016: 947 up 25% compared to last year 

• Senior Trips Provided 
o March 2016: 755 up 18% compared to same month last year  
o YTD 2016:  1,805 up 1% compared to last year 

• # of Miles 
o March 2016:  9,591 up 18% compared to same month last year 
o YTD 2016:  23,423 up 15% compared to last year 

• Gallons of Fuel 
o March 2016: 1,143 up 18% compared to same month last year 
o YTD 2016:  2,870 up 15% compared to last year 
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