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DAWSON COUNTY BOARD OF COMMISSIONERS 

VOTING SESSION AGENDA - THURSDAY, MAY 4, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

6:00 PM 

  

 

A.  ROLL CALL 

 
B.  OPENING PRESENTATIONS 

      1.  Isabelle's Book Club- Denise Ray 
2.  Presentation of Joe Lane Cox Excellence in EMS Award to Chairman Thurmond- Lanier 

Swafford, Emergency Services Director 

 
C.  INVOCATION 

 
D.  PLEDGE OF ALLEGIANCE 

 
E.  ANNOUNCEMENTS 

 
F.  APPROVAL OF MINUTES 

Minutes of the Voting Session held on April 20, 2017 
Minutes of the Special Called Meeting held on April 27, 2017 

 

G.  APPROVAL OF AGENDA 

 
H.  PUBLIC COMMENT  
 

I.  NEW BUSINESS 
1. Consideration to move forward with two public hearings on May 18, 2017 and June 1, 

2017 for the Updated Dawson County Environmental Health Fee Schedule 
2. Consideration of 2017 Ford Vehicles Bid #289-17 
3. Consideration of 2017 Dodge Vehicles Bid #290-17 
4. Consideration of #292-17 Rehabilitation Project for Four Dawson County Roads 
5. Consideration of SPLOST V Final Projects Request 
6. Consideration of Special Use Business License Application- La Hacienda - Cinco de 

Mayo Celebration  
7. Presentation of Special Use Business License Application- Chamber of Commerce 

Farmers Market (This item was approved at the Special Called Meeting held on April 27, 

2017) 
8. Consideration of Board Appointment: 

a. Board of Assessors 
i. James (Jim) Perdue- Replacing Mike Wenson (Term: May 2017 through 

December 2018) 

J. PUBLIC COMMENT 
 

K.  ADJOURNMENT 
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Minutes 04-20-17 

 

 

DAWSON COUNTY BOARD OF COMMISSIONERS   
VOTING SESSION MINUTES – APRIL 20, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

6:00PM 

 

 

ROLL CALL: Those present were Chairman Thurmond; Commissioner Fausett, District 1; 

Commissioner Gaines, District 2; Commissioner Hamby, District 3; Commissioner Nix, District 

4; County Attorney Frey; County Manager Headley; County Clerk Yarbrough and interested 

citizens of Dawson County.  

 

INVOCATION:  Chairman Thurmond 

 

PLEDGE OF ALLEGIANCE:  Chairman Thurmond 

 

ANNOUNCEMENTS:  
Commissioner Fausett announced there would be a RC & D Council Luncheon on Wednesday, 

April 26, 2017 over at Thunder Road, and that the Senior Staff was invited to join them for 

lunch. 

 

APPROVAL OF MINUTES:  

Motion passed 3-0 to approve the minutes from the Voting Session held on April 6, 2017 as 

presented. Nix/Gaines- Commissioner Fausett abstained 

  

APPROVAL OF THE AGENDA: 

Motion passed unanimously to approve the agenda as presented. Fausett/Hamby 

 

PUBLIC COMMENT: 

None 

 

PUBLIC HEARING: 

Proposed 2017 Land Use District Map (2
nd

 of 2 hearings. 1
st
 hearing was held before the 

Planning Commission  on April 18, 2017 

Chairman Thurmond opened the hearing by asking if there was anyone present who wished to 

speak on the Proposed 2017 Land Use District Map, and hearing none, closed the hearing. 

Motion passed unanimously to approve the Proposed 2017 Land Use District Map. 

Hamby/Gaines 

NEW BUSINESS: 

Consideration of Application for Parade and Assembly- 4H Rabies Clinic 

Motion passed unanimously to approve the application for Parade and Assembly- 4H Rabies 

Clinic. Nix/Hamby 

 

Consideration of Planning and Development Budget Amendment Request- Administrative 

Assistant 

Motion passed unanimously to approve the Planning and Development Budget Amendment 

Request- Administrative Assistant. Nix/Fausett 
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Minutes 04-20-17 

 

 

Consideration of Planning and Development Budget Amendment Request- Building Inspector 

Motion passed unanimously to approve the Planning and Development Budget Amendment 

Request- Building Inspector. Fausett/Hamby 

 

Consideration of Annual Compensation for County Clerk Position 

Motion passed unanimously to increase the County Clerk annual supplement from $5,000 to 

$10,000, and to advertise internally for two weeks. Nix/Fausett 

 

ADJOURNMENT: 

 

APPROVE:                                                 ATTEST: 

 

 

              

Billy Thurmond, Chairman                               Danielle Yarbrough, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS   

SPECIAL CALLED MEETING MINUTES – APRIL 27, 2017 

DAWSON COUNTY GOVERNMENT CENTER ASSEMBLY ROOM 

25 JUSTICE WAY, DAWSONVILLE 

11:30 AM 

 

 

ROLL CALL: Those present were Commissioner Fausett, District 1; Commissioner Hamby, 

District 3; Commissioner Nix, District 4; and County Clerk Yarbrough.  

 

APPROVAL OF AGENDA: 

Motion passed unanimously to approve the agenda as written. Hamby/Fausett 

 

NEW BUSINESS: 

Consideration of Special Use Business License Application- Chamber of Commerce Farmers 

Market 

Motion passed unanimously to approve the Special Use Business License Application for the 

Chamber of Commerce Farmers Market and to waive future application fees. Hamby/Fausett 

 

 

APPROVE:                                                 ATTEST: 

 

 

 

              

Billy Thurmond, Chairman                                Danielle Yarbrough, County Clerk 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Env Health        Work Session: 4/25/17 
 
Prepared By: Bill Ringle                 Voting Session: 5/4/17 
 
Presenter: Bill Ringle      Public Hearing:  Yes X    No       
 
Agenda Item Title: Adopting a new Environmental Health Fee Schedule 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable:        Not Applicable:         Budgeted: Yes           No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

      

 

Recommendation/Motion:       

 
Department Head Authorization:                 Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 4/19/2017 

County Manager Authorization: David Headley         Date: 4/20/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Environmental Health Office has a fee schedule for the various services that we provide. The 

current fee schedule has been in place since March, 2009.  

During its April 6, 2017 quarterly meeting, the Dawson County Board of Health voted to adopt the 

attached fee schedule.  

- Fee schedule sheet showing existing and proposed fees. 

- Memo from the Environmental Health Office 
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April 17, 2017 

 

MEMORANDUM 
 

To: Dawson County Board of Commissioners 

 

From: George W. “Bill Ringle, Dawson County Environmental Health Office 

 

Re: Updating the Environmental Health Fee Schedule 

 

Our fee schedule has not been reviewed or updated since March, 2008. Some of the changes we are 

proposing are simple wording changes, while others represent a fee increase to more closely 

accommodate the time demand of a specific service.  A few others are new fees for services that we 

provide or will provide in the future, and there are some that have been eliminated or rolled into another 

fee category.   

 

Attached you will find the proposed fee schedule showing our current fees, the proposed fees and the 

range of fees charged in surrounding counties, or similarly populated counties, for similar services. 

 

  

 

  

Dawson County Environmental Health 
 

189 Hwy. 53 W., Ste. 102, Dawsonville, GA  30534 
PH: 706-265-2930 FAX: 706-265-7529 • www.phdistrict2.org 

 

Pamela Logan, M.D., MPH, M.A, Health Director 
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Dawson County Board Of Health 

Environmental Health Fees 

 Existing Fee Proposed Fee 

Red = 

Increase 

Range of 

Lumpkin, 

Pickens, 

and White 

Counties 

SEWAGE MANAGEMENT    

Residential Septic Tank Permit  1-4 Bedrooms 

                                                    5+ Bedrooms 

Commercial Septic Permit 0-1999 gpd 

Commercial Septic Permit >1999 gpd 

$300 

$300 

$300 

$300 

$300 

$400 

$300 

$400 

$150-$450 

 

$300-$450 

$325-$875 

Septic System Re-inspection (system not ready) $50 $50 $60-$100 

Subdivision Review, per lot $50 $50 $50-$100 

Repair Permit $100 $100 $50-$100 

Add-on/ Modification Permit $75 $100 $50-$100 

Pre-purchase Evaluation $50 $100 $50-$65 

Existing System Re-Evaluation $75 $100 $60-$100 

Septage removal truck annually $50 $50 $75-100 1
st
  

$35 Each 

Additional  

Temporary Toilet     First unit 

 N/C 401(c)              Each Additional 

$50 

$10 

$50 

$10 

$50 

Engineered site plan review for individual lot $0 $100 N/A 

FOOD SERVICE 
   

Plan Review  $100 $150 $100-$200 

Initial Permit  $275 $300 $225-$350 

Annual Inspection  

0-25 Seats 

26-50 Seats 

51-100Seats 

101+ Seats 

 

 

$200 

$200 

$200 

$200 

 

 

 

$200 

$225 

$250 

$300 

 

$100-$225 

$200-$250 

$250-$300 

$300-$400 

Mobile and Extended permit per unit $200 $100 $100-$300 

Late Annual Fee, at 3
rd

 notice 

 

$100 $100 $50/month-

double 

Food Service Site-Pre Purchase 

 

 

 

$0 $100 $35-$60 

Temporary Food Service Vendor Inspection  $25 $40 $25-$40 

Tourist Accommodation Fees 
   

Plan Review $100 $150 $100-$200 

Initial Permit $175 $250 $125-$275 

Annual Inspection 

Rooms 2-49 

Rooms 50-100 

 

$200 

$200 

 

$200 

$225 

 

$100-$375 

$150-$375 10



 

Rooms 101+ 

$200 $250                                                                                                 $150-$375 

Late Annual Inspection Fee, at 3
rd

 notice $100 $100 $50-Double 

WATER TESTING 
   

Water Sample, includes 1 follow-up $35 $45 $40-$50 

POOLS & SPAS 
   

 Pool/Spa Plan Review and Construction Permit $100 $150 $100-$600 

Initial Permit Fee  

Public Swimming Pool 

Special Purpose Pool 

Wading Pool 

Spa 

$125 $150 $150 

Annual Inspection  

Each Additional 

$125 

$75 

$150 

$100 

$150 

$100 

Re-Inspection  $0 $50 $35-$50 

Late Annual Fee, at 3
rd

 notice $0 $100 $50-Double 

BODY ART 
   

Initial Plan Review  $0 $150 $75 

Establishment Permit 

Establishment Annual Inspection 

$100 

$100 

$150 

$150 

$150-$400 

$100-$300 

Technician Permit Fee $25 $50 $100-$300 

Technician Annual Renewal Fee $25 $50 $25-$50 

Late Annual Fee, at 3
rd

 notice $0 $100 $125 - 

Double 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet        Work Session: 04/25/17 
 
Prepared By: Melissa Hawk                Voting Session: 05/04/17 
 
Presenter: Shannon Harben/Melissa Hawk               Public Hearing:  Yes x No       
 
Agenda Item Title: #289-17 2017 Ford Vehicles 
 
Background Information:  
 

 
 
 

 

Current Information: 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No          

District Attorney 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
2200 

 
542200 

 
$30,000.00 

 
$30,000.00 

 
$30,000.00 

 
$30,000.00 

 
Senior Center 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
5520 

 
542200 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 

Recommendation/Motion: To approve a purchase order issued to Allan Vigil Ford Lincoln in the amount of 
$50,188.00. 

 
Department Head Authorization:            Date:       

Finance Dept. Authorization: Vickie Neikirk          Date: 4/19/2017 

County Manager Authorization: David Headley     Date: 4/20/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Board of Commissioners approved the purchase of nine (9) replacement vehicles in the 
2017 Capital Improvement Budget.  All meet the Vehicle Replacement Policy by either an odometer reading of 
at least one hundred and fifty thousand (150,000) miles or at least ten (10) years of age.  Two (2) will be 
replaced with Ford vehicles. 
 

 The departments and type of vehicle included in the IFB are as follows:  Senior Center – 2017 Ford Escape SE 
4x4 and District Attorney – 2017 Ford Explorer XLT. 
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IFB #289-17 2017 Ford Vehicles 
and #290-17 Dodge Vehicles 

WORK SESSION APRIL 25, 2017 
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Background  

 Dawson County BOC approved the replacement of 9 vehicles in the 

FY2017 Capital Budget 

 

 All vehicles meets or exceeds the requirements of the Vehicle 

Replacement Policy: 

 At least 150,000 miles and/or at least 10 years old 

 5 of the 9 vehicles exceeds both requirements listed above, marked with an asterisk 
in next slide 
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Vehicles Being Replaced 

DEPARTMENT VEHICLE MODEL YEAR  ODOMETER    Purpose of Vehicle 

DISTRICT ATTORNEY CROWN VIC 2003        139,288  

Consistent with DA Fleet/Investigators needs to transport  

Evidence, witnesses, etc. 

FACILITIES* F-150 1997        169,958 

Site visit of County-owned buildings for repair, maintenance and 

inspection; carrying tools and equipment needed to fulfill job duties 

FIRE* EXPEDITION 2004        197,000  Fulfillment of the job duties of the Battalion Chief 

FIRE* F150 2004        168,903  

Inspections and investigations of incidents by the Lieutenant of Fire 

Prevention 

PLANNING* EXPLORER 2003        159,627  

Fulfillment of the job duties of the Planning Director to include 

new/existing site visits during construction/remodeling to ensure 

permitting in place 

MARSHAL F-150 2007        118,100  

 

Fulfillment of the job duties of the Marshal to include ensuring licensing 

by business are in place and current 

SENIOR CENTER* TAURUS 2006        154,903  Meals on Wheels program fulfillment 

TAX ASSESSOR CHEROKEE 1998        114,428  

To perform assessments on residential/agricultural and 

commercial/industrial properties throughout Dawson County 

ENVIRONMENTAL HEALTH RANGER 2001        130,649  

To perform daily inspections at proposed land-use sites, restaurants, 

tourist accommodations, swimming pools and complaint inspections. 

3 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 143 vendors received solicitation 

 County received 3 submissions 

4 
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#289-17  2017 Ford Vehicles Bid Proposal
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  ALLAN VIGIL FORD LINCOLN 

ITEMS FOR BID UNIT PRICE TOTAL PRICE 

One (1)  2017 Ford Escape SE 4x4 $23,318.00 $23,318.00 

One (1)  2017 Ford Explorer XLT 

4x2 
$26,870.00 $26,870.00 

Delivery Time from Purchase 

Order Receipt 8 - 12 weeks 8 - 12 weeks 

FOB Delivery Charge 
Included  Included  

Total IFB Cost $50,188.00 $50,188.00 

In ensuring the bid price was the best interest of the Dawson County Board of 
Commissioners, the Georgia Statewide contract pricing for Administrative vehicles 
was obtained.  The difference in the bid price for the Ford Escape is $618.00  and  for 

the Ford Explorer is $810.00  for  total of $1,428.00  less than the GA contract pricing. 18



 

#290-17  2017 Dodge Vehicles Bid Proposal

  

6 

DON JACKSON CDJR IKO BUSINESS GROUP 

ITEMS FOR BID UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE 

One (1) 2017 Dodge Ram 1500 Tradesman 

4x4, Regular Cab,  6’4” Box Specifications – 

Attach A $24,585.00 $24,585.00 $25,124.00 $25,124.00 

Two (2) 2017 Dodge Ram 1500 Tradesman 

4x4, Crew Cab, 5’7” Box Specifications – 

Attach B $29,975.00 $59,950.00 $32,138.00 $64,276.00 

Two (2) 2017 Dodge Durango SXT 4x4 – 

Attach C $24,062.00 $48,124.00 $25,329.00 $50,658.00 

One (1) 2017 Dodge Ram 1500 Tradesman 

4x4, Quad Cab 6’4” Box Specifications 

w/Leer Camper – Attach D $25,409.00 $25,409.00 $27,545.00 $27,545.00 

One (1) 2017 Dodge Ram 1500 Tradesman 

4x4, Quad Cab 6’4” Box Specifications w/o 

Leer Camper – Attach D  $0.00 $0.00 $26,075.00 $26,075.00 

One (1) 2017 Dodge Ram 1500 Tradesman 

4x4, Regular Cab,  6’4” Box Specifications – 

Black Side Steps – Attach E 
$22,178.00 $22,178.00 $22,557.00 $22,557.00 

Delivery Time from Purchase Order Receipt 
90 DAYS 90 DAYS 6-8 WEEKS 6-8 WEEKS 

FOB Delivery Charge INCLUDED INCLUDED $350.00 $2,450.00 

Total IFB Cost $126,209.00 $180,246.00 $159,118.00 $218,685.00 

Don Jackson CDJR withdrew the bid submission due to clerical error in accordance with O.C.G.A. § 36-91-52 
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Recommendation  

Staff respectfully requests the Board to accept the bid received for:  

 #289-17 2017 Ford Vehicles from Allan Vigil Ford Lincoln 

 #290-17 Dodge Vehicles from IKO Business Group, Inc. 

and award a purchase order to Allan Vigil Ford Lincoln for a total of 
$50,188.00 and award a purchase order to IKO Business Group, Inc. for a 
total of $192,610.00. 

 

 Note:  A purchase order is a form of a contract and all terms, conditions 
and specifications of both bids will be adhered to by the awarded 
Contractor. 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Fleet        Work Session: 04/25/17 
 
Prepared By: Melissa Hawk                Voting Session: 05/04/17 
 
Presenter: Shannon Harben/Melissa Hawk               Public Hearing:  Yes x No       
 
Agenda Item Title: #290-17 2017 Dodge Vehicles  
 
Background Information:  
 

 
 
 

 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No          

Facilities 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
1565 

 
542200 

 
$30,000.00 

 
$30,000.00 

 
$30,000.00 

 
$30,000.00 

 
Fire and EMS 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
3630 

 
542200 

 
$78,000.00 

 
$78,000.00 

 
$78,000.00 

 
$78,000.00 

 

Marshal 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
3351 

 
542200 

 
$30,000.00 

 
$30,000.00 

 
$30,000.00 

 
$30,000.00 

 

Tax Assessor 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
1550 

 
542200 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 

Planning 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
7410 

 
542200 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 

 

The Dawson County Board of Commissioners approved the purchase of nine (9) replacement vehicles in the 
2017 Capital Improvement Budget.  All meet the Vehicle Replacement Policy by either an odometer reading of 
at least one hundred and fifty thousand (150,000) miles or at least ten (10) years of age.  Seven (7) will be 
replaced with Dodge vehicles. 
 

 The departments and type of vehicle included in the IFB are as follows:  Environmental Health – 2017 Dodge 
Ram 1500; Tax Assessor – 2017 Dodge Durango; Planning – 2017 Dodge Durango; Marshal – 2017 Dodge Ram 
1500; Fire – 2 – 2017 Dodge Ram 1500 and Facilities – 2017 Dodge Ram  
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Environmental Health 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
350 

 
1565 

 
542200 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 
$25,000.00 

 

Recommendation/Motion: To approve a purchase order issued to IKO Business Group, Inc. in the amount 

of $192,610.00. 

 
Department Head Authorization: Shannon Harben    Date: 04/18/33027 

Finance Dept. Authorization: Vickie Neikirk          Date: 4/19/2017 

County Manager Authorization: David  Headley     Date: 4/19/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 04/25/17 
 
Prepared By: Melissa Hawk/ McKee      Voting Session: 05/4/17 
 
Presenter: David McKee/Melissa Hawk                           Public Hearing:  Yes x No       
 
Agenda Item Title: #292-17 Rehabilitation Project of Four Dawson County Roads 
 
Background Information:  
 

 
 
 

Current Information: 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No          

Tanner Road 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4420 

 
541401-R12 

    

 
Kelly Bridge Road 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4420 

 
541401-R16 

    

 

Steve Tate Highway 

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
324 

 
4420 

 
541401-R24 

 
 

   

Recommendation/Motion: To approve a contract with CW Mathews in the amount of $4,663,404.16 for 

the rehabilitation project of the three roads listed above. 

 
Department Head Authorization: David McKee     Date: 4-18-17 

Finance Dept. Authorization: Vickie Neikirk          Date: 4/19/2017 

County Manager Authorization: David Headley     Date: 4/14/2017       

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

The Dawson County Board of Commissioners approved the repair of Tanner Road, Kelly Bridge Road and Steve 
Tate Highway as part of the SPLOST VI project list for fiscal year 2017. 

Contractor will start on Tanner Road if approved, and move to Kelly Bridge Road and Steve Tate as 

collections allow with approval from Dawson County. Each phase shall be completed before work can 

commence on the following phase. 

powerpoint 
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IFB #292-17 Rehabilitation for        
Four Dawson County Roads 

WORK SESSION APRIL 25, 2017 
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Background  

 Dawson County BOC has approved the road repairs for Tanner Road, Kelly 

Bridge Road and Steve Tate Highway using SPLOST VI Revenue Funds.  

 Scope or Work 

 All roads were specified as full depth reclamation repairs. (Greater than 30% base 

Failure) 

 Only the first segment of Kelly Bridge will be reclaimed during this project. 

 Thompson Road was included in the IFB as an add alternate. 

 Based on Thompson Road bid results, Staff does not recommend the alternate 

at this time.  Future SPLOST VI funds will be allocated to complete the 

alternate. 

 

2 
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Building the Scope of Work 

 

 Driving Factors: 

 Percent of base failure – greater than 30% base failure 

 Safety of Dawson County residents and visitors 

 Adopted County road standards 

 Determining the phases for the project: 

 Phase 1 – Tanner Road 

 Phase 2 – Kelly Bridge Road 

 Phase 3 – Steve Tate Highway 

 Add alternate – Thompson Road (Not proposed to complete at this time) 

  

 

3 
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County Road Standards 

 

  

 

4 
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        Scope of Work – All Roads 

 Full Depth Reclamation (FDR) Specifications 

 FDR 24’ Wide 

 10” Deep with approved Portland cement mixture at 55LBS/SY, minimum 

 2” Asphalt Binder 19mm 

 1.5” Topping 12.5mm 

 All connector roads and driveways tie in for smooth transition 

 Build Shoulders (dirt, no millings shall be used) 

 Adjust mailboxes 2’ from edge of pavement 

 30’ pavement tie in on all cross streets 

 Provide all temporary raised pavement markers (TRMP) during reclaiming work 

 Pave reclaimed surface within three days of an acceptable PSI break 

 

 Quantity pricing required 

 

5 
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    Inspections of Contracted Work 

 

 Staff will be present during the entire process to: 

 Verify asphalt and Portland load tickets 

 Verify tests of Portland cement to ensure meets or exceeds 55LBS/SY 

 Verify asphalt mix and thickness complies with mix design 

 Verify asphalt test strip 

 Assure all work on roads is in compliance with the test strip 

 Staff will verify all quantities and audit invoices based on field observations 

 Photograph work completed daily 

6 
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Acquisition Strategy & Methodology 

 Advertised in Legal Organ 

 Posted on County Website 

 Posted on GLGA Marketplace 

 Posted on Georgia Procurement Registry  

 Emailed notification through vendor registry  

 Notification through County’s Facebook and Twitter accounts 

 Notification through Chamber of Commerce 

 Notified previous vendors 

 738 vendors received solicitation 

 County received 3 submissions 

7 
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      Pricing Received  

8 

Bartow Paving Company Blount Construction Company CW MATTHEWS 

Phase 1 - Tanner Road:  Intersection of SR 136 to Intersection of 

Dollar Road and Greenway Road - Approximately 2.1 Miles 

  Sub-Total Phase 1  $1,221,775.00   
Sub-Total 
Phase 1  $800,450.57   

Sub-Total 
Phase 1  $812,831.39 

                    

Phase 2:  Kelly Bridge Road:  Intersesction of AT Moore to the 

Bridge at the Etowah River, Approximtely 5.5 Miles 

  Sub-Total Phase 2  $3,045,662.00   
Sub-Total 
Phase 2 $2,096,396.65   

Sub-Total 
Phase 2 $2,120,505.23 

                    

Phase 3:  Steve Tate Highway: Pickens County Line to the 

Intersection of SR 136, Approximately 4.7 Miles 

  Sub-Total Phase 3  $2,548,249.25   
Sub-Total 
Phase 3  $1,839,323.66   

Sub-Total 
Phase 3  $1,730,067.54 

                    

TOTAL ESTIMATED COSTS FOR ALL WORK:   $6,815,686.25   $4,736,170.88   $4,663,404.16 

START DATE:   5/1/2017   5/1/2017   Anticipated 5/1/2017 

DAYS TO COMPLETE PROJECT:   360 DAYS   120 DAYS   120 DAYS/PHASE 

WARRANTY:   5 YEARS   5 YEARS   5 YEARS 

                    

Add Alternate:  Thompson Road:  Intersection of SR 9 South to 

SR 53 Approximtely 2.49 Miles 

  Add Alternate $1,520,311.00   Add Alternate $873,063.46   Add Alternate $925,899.20 

Cost for total project and add alternate   

Total w/ 
Alternate $8,335,997.25   

Total w/ 
Alternate $5,609,234.34   

Total w/ 
Alternate $5,589,303.36 

All  phases to be awarded to a single most responsive, responsible Bidder
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9 SPLOST VI 
Phase 2 Projects 

Department Cost Estimate Encumbered 

Sheriff Vehicles (12) SUV's  $          564,000.00  

Misc. Equipment and Vehicle Upfitting 

      

Fire and EMS Ambulace Purchase  $          215,740.00   $          215,740.00  

Fire an EMS Equipment 

      

Park/Rec Pool House Demo/Reconstruction  $          350,000.00  

      

PW Building and Infrastructure Design Build 

Design  $       1,500,000.00  

PW Equipment  $          500,000.00  

PW Roads  

Tanner Road  $          500,000.00  

Kelly Bridge Rd  $       3,200,000.00  

Steve Tate  $       2,000,000.00  

      

Misc Expenses (ads, audit, etc.) 

      

IT Equipment 

      

 $       8,829,740.00  
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      SPLOST VI Budget 

10 

 SPLOST VI – Pay as you go 

 Total Dedicated/Unencumbered Remaining funds: $4,946,402.27 

 Projected Start Date By Phase: 

 Phase 1: $812,831.39, anticipated start date May, 2017 

 Phase 2: $2,120,505.23, anticipated start date July, 2017 

 Phase 3: $1,730,067.54, anticipated start date November, 2017 
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               Staff Recommendation  

Staff respectfully requests the Board to accept the bid received from C.W. 

Matthews for the Rehabilitation Project of Three Dawson County Roads – Tanner 

Road, Kelly Bridge Road and Steve Tate Highway and award a contract for 

the scope of work specified in the IFB for a total of $4,663,404.16. 

Staff request that we do not award the alternate at this time due to 

budgetary constraints.   

In closing, pricing was received for each phase.  Work will be completed 

for each phase as funding becomes available prior to starting on the next 

phase contracted.  The County does not guarantee a minimum value for 

this contract as specified in the IFB document. 

 

 

 

11 

36



 

Page 37 of 92 

 

Backup material for agenda item: 

 

5. Consideration of SPLOST V Final Projects Request 
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DAWSON COUNTY BOARD OF COMMISSIONERS 

AGENDA FORM 
 
 

Department: Public Works       Work Session: 4-25-17 
 
Prepared By: McKee                Voting Session: 5-5-2017 
 
Presenter: David McKee     Public Hearing:  Yes       No x 
 
Agenda Item Title: SPLOST V Final Projects Request 
 
Background Information:  

 
 
 

 

 

Current Information: 

 

 

 

 

Budget Information:   Applicable: x  Not Applicable:         Budgeted: Yes  x    No         

Fund Dept. Acct No. Budget Balance Requested Remaining 

 
 

   $449,203.66   

 

Recommendation/Motion: motion to approve the final SPLOST V projects presented by staff 

 
Department Head Authorization: David McKee          Date: 4-18-17 

Finance Dept. Authorization: Vickie Neikirk          Date: 4/19/2017 

County Manager Authorization: David Headley        Date: 4/19/2017  

County Attorney Authorization:                Date:       

Comments/Attachments:  

 

June 21, 2007 SPLOST V resolution was approved and voted on by the citizens or collection of the 

1% Special Purpose Local Option Sales Tax.  The level one project approved was the construction of 

the Court House and Administration Building.  The construction cost was below anticipated in the 

resolution as was the total collections.   

Following the completion of the Courthouse and payment of all bonds, the county completed the 

renovation of the historic Court House, Demolished the old Jail, completed roof repairs on the Sheriff’s 

office, upgraded E-911 consoles, and the total remaining balance was $579,079.91.  February 14, 

2107 the BOC approved an addendum to the original resolution settling with the City of Dawsonville 

for $130,000, leaving the remaining funds of $449,079.91 for county projects. 

Power Point, SPLOST V resolution, Amendment to SPLOST V resolution with the City of Dawsonville 
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David McKee 

April  

2017 

SPLOST V FINAL 

PROJECTS PROPOSAL 

50



 Projects (Total Estimates)  

 County Road Projects   $ 10,000,000 

 Court House and Administration BLDG $ 50,000,000 

 Sheriffs Office    $ 12,500,000 

 Recreational Facilities   $   5,000,000 

 Sewer Facilities    $   2,500,000 

 Library Facilities    $   3,000,000 

 Public Works Facilities   $   3,900,000 

 Public Safety Equipment   $      500,000 

 City Road Projects    $   1,100,000 

APPROVED PROJECTS  

Total      $   88,500,000 
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 Approximate SPLOST V Collections  $ 37,276,547 

 Court House and Administration Building   $ 36,241,468  

 Historic Court House Renovation   $      128,000 

 Demolition of Old Jail     $      115,000 

 E-911 Console Upgrades    $      201,000 

 Sherif f Office Roof Repairs    $        12,000 

 

 

 

 

SPLOST V COMPLETED PROJECTS 

Expense   Total    $     36,697,468 

Total SPLOST V Remaining Balance $ 579,079.91 

 

City of Dawsonville (payment) $ 130,000.00 

 

County Balance   $ 449,203.66 
52



 Public Works/Facilities  

 Dawson Forest Wing Wall Match  $  49,000 

 Parks and Rec 

 Parking Lot Rehabilitation (Veteran Memorial Park)   

      $ 400,000 

 

 

SPLOST V FINAL PROPOSED PROJECTS 

OPTION 1 

Total   $449,000 
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 Public Works/Facilities  

 Bucket Truck Purchase   $  60,000 

 Dawson Forest Wing Wall Match  $  50,000 

 Lumpkin Campground ROW Title Search $  9,000 

 Parks and Rec 

 Parking Lot Rehabilitation   $ 180,000 

 Public Safety/Public Works(Fire/EMS)  

 Fund Fire Hydrant Program   $ 150,000 

 

 

SPLOST V FINAL PROPOSED PROJECTS 

OPTION 2  

Total     $ 449,000 
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DISCUSSION 

Staff Recommends Approval of Option (1) to allow staff to move forward 

with the LMIG-EEE funded Dawson Forest wing wall repair under 

Emergency purchasing procedures and utilize remaining SPLOST V 

funds on repaving Veterans Memorial Park. 

55



 

Page 56 of 92 

 

Backup material for agenda item: 

 

6. Consideration of Special Use Business License Application- La Hacienda - Cinco de 

Mayo Celebration  

  

56



57



58



59



60



61



62



63



64



65



66



67



 

Page 68 of 92 

 

Backup material for agenda item: 

 

7. Presentation of Special Use Business License Application- Chamber of Commerce 

Farmers Market (This item was approved at the Special Called Meeting held on April 27, 

2017) 
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Backup material for agenda item: 

 

8. Consideration of Board Appointment: 

a. Board of Assessors 

i. James (Jim) Perdue- Replacing Mike Wenson (Term: May 2017 through 

December 2018) 
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RESOLUTION FOR THE APPOINTMENT TO THE 
 ___________________ COUNTY BOARD OF TAX ASSESSORS 

 
 
WHEREAS, there is a vacancy on the Board of Assessors; and 
 
WHEREAS, the law requires the County Commission must appoint a successor when a vacancy 
occurs; and 
 
WHEREAS, the person appointed will serve a term of _____ years; 
 
NOW THEREFORE BE IT RESOLVED, the _______________ County Board of Commissioners 
appoints _______________________ to the ____________ County Board of Tax Assessors 
with this term of office to begin on _________________ and expire on __________________. 
 
ADOPTED this ______ day of _______________. 
 
 
 
 
________________ COUNTY BOARD OF COMMISSIONERS 
 
 
_________________________________________ 
Chairman 
 
ATTEST: 
 
 
_________________________________________ 
County Clerk 
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